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* The comparative figures have been restated to reflect the classification of CAL’s operations as “discontinued operations”

** Consolidated figures for banking operations of Discount & Mercantile  

3Q 2025 – Main indicators
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Efficiency Ratio* 
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Banking 

in Israel **  
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Dividend Distribution
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Credit Growth*

- 0.2%

NII Change*
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Consistent double-digit ROE and stable NI
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Net Income (Bn) & ROE (%)
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GDP is expected to almost double 
(GDP growth, in %)

Job market shows resilience

Source: BoI, Sept 2025

The Economy is expected to rebound in 2026
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Corporate demand drives strong credit growth

266.6

281.0

290.4

3Q24 2Q25 3Q25

Total Credit
in NIS bn; growth %

8.9%

3.4%

Excl. Households Mortgages

Small businesses
in NIS bn; growth %

Corporates 
in NIS bn; growth %
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4.6%

1.6%

77.1
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17.4%
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Households
in NIS bn; growth %

Mortgages 
in NIS bn; growth %
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72.7
76.7 78.4
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7.8%

2.2%
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The comparative figures have been restated to reflect the classification of CAL’s operations as “discontinued 
operations”  
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Credit loss expenses 
in NIS m and %

Collective Total credit loss expenses 
ratio

Specific

0.17%
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The comparative figures have been restated to reflect the classification of CAL’s operations as “discontinued operations”

Allowance for Loan Loss Provisions from Total Credit

NPL/Total Credit Ratio

0.74%

0.57%
0.67% 0.70% 0.68%
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1.43%

1.36%
1.33%

1.30% 1.30%

3Q24 4Q24 1Q25 2Q25 3Q25

https://accessibledocs.ai/?utm_source=document_icon&utm_medium=file_embedded&utm_campaign=template_processing&utm_content=icon_top_right&document_id=caa05133-21ca-490f-acbc-a31e02242c1a


Financing Income from current operations is total net financing income 
excluding various items, such as CPI effect, net profit from realization and fair 
value adjustments, profit or   loss from investments in shares, exchange rates 
differences, net profit on the sale of loans  

Revenues – NII & Fees
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2,631 2,658 2,653

486 526 539

364 274 326
4 32 2

3,485 3,490 3,520

3Q24 2Q25 3Q25

Net Interest 
Income  

Non-Interest 
Financing income  

Other Income

Fees

1.0%

0.9%

2,523
2,566

2,498
2,465

2,437

3Q24 4Q24 1Q25 2Q25 3Q25

-1.1%

3.4%-

2.88% 2.70% 2.56% NIM

Total Revenues

The comparative figures have been restated to reflect the classification of CAL’s operations as “discontinued operations”

-0.2%

Financing Income From Regular Operations

+0.8%

+10.9% +2.5%
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Notable improvement in cost efficiency
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Cost to Income (%)

67% Cost Income Ratio

52% Cost Income Ratio (CIR)

Ex-CAL 45% CIR
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Maintaining expense discipline 

Total Expenses in NIS m

736 757 713

107 106
116

324 348
287

363
399

433

1,530
1,610

1,549
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43.9% 46.1% 44.0%

- 1.2%

- 3.8%

Salary & related 

Maintenance & depreciation

Other

Awards

Cost Income Ratio
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The comparative figures have been restated to reflect the classification of CAL’s operations as “discontinued operations”
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Robust and diversified funding base 
with strong capital Ratio

Diversified domestic public deposit base 
with 48% share of retail deposits  

in %

Maintaining solid LCR And NSFR well above the regulatory 
requirement (100%)   

Capital Ratio well above the regulatory requirement
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27.1%

6.8%

13.6%

4.7%
16.4%

20.5%
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Private 
banking

Small 
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Medium 
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Large 
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Institutional 
Total Domestic 

& Overseas 
Deposits

354.8 bn 

NIS Leverage
Ratio 

Tier I
Capital
Ratio

Total
Capital
Ratio

6.6%
QoQ
0.1

10.47%
QoQ

-0.05%

13.38%
QoQ

-0.10%

3Q25

4.5%9.20% 12.50% Regulatory 

Requirement  

132.6%
130.1%

128.5%
126.6%
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117.9%
116.3%
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NSFRLCR

The comparative figures have been restated to reflect the classification of CAL’s operations as “discontinued operations”
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Contribution to Profit from key subsidiaries

226
230

234

3Q24 2Q25 3Q25

Net income
in NIS mil.

11

RoE 17.1% 15.6% 15.8%

21.0

17.0

24.0

3Q24 2Q25 3Q25

RoE 6.7% 4.9% 7.0%

Net income
in USD mil.

90

73

-88 *

3Q24 2Q25 3Q25

RoE 13.6% 10.5% (12.3%)

Net income
in NIS mil.

12.6%

Credit card 
Transactions  

Growth %, YoY

9.5%

Loan Book
Growth %, YoY  

7.6%

Total Credit net
Growth %, YoY  

Cost to Income
Ratio 3Q25

37.5%

12.9%

Total Credit net
Growth %, YoY

Deposits
Growth %, YoY  

13.9%

* The contribution to the Bank's business results in 3Q25 amounted to NIS40 m
Differences between net income and the contribution to the Bank's business results 
are derived from recognition of current tax liability in respect of  

the investment in the company.
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Main Takeaways

Strong 3Q25 and 9M25 financial performance – ROE of 13.7% 3Q25; 

CIR of 44%; +8.9% YoY loan growth; CET1 10.5% and NPL ratio of 0.7%

CAL sale will boost– 1) FY25e ROE by c1.2% (+ILS 0.5bn to FY25 NI); 2) CET1 by 0.6%; 3) 
CIR by -4%, providing the bank with adequate resources to continue to grow.  

Dividend payout 50% of earnings – CET1 remains 10.5%, despite strong loan growth and 
dividend payout – reflecting an annualized dividend yield of ca. 5%
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Executing on our Strategy
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Israel Discount Bank: P&L and Selected Ratios 
NIS m 3Q25 2Q25 3Q24 vs.2Q25 vs.3Q24

Net interest income 2,653 2,658 2,631 (0.2%) 0.8%

Credit loss expenses 197 60 195 228.3% 1.0%

Non-interest financing income 326 274 364 19.0% (10.4%)

Commissions 539 526 486 2.5% 10.9%

Other income 2 32 4 (93.8%) (50.0%)

Total non-interest income 867 832 854 4.2% 1.5%

Total income 3,520 3,490 3,485 0.9% 1.0%

Salaries and related expenses 829 863 843 (3.9%) (1.7%)

Maintenance & depreciation 287 348 324 (17.5%) (11.4%)

Other expenses 433 399 363 8.5% 19.3%

Total operating and other expenses 1,549 1,610 1,530 (3.8%) 1.2%

Income before taxes 1,774 1,820 1,760 (2.5%) 0.8%

Provision for taxes on income 700 667 692 4.9% 1.2%

Income after taxes 1,074 1,153 1,068 (6.9%) 0.6%

Net income attributable to shareholders 1,133 1,115 1,137 1.6% (0.4%)

ROE 13.7% 13.6% 14.9%

Cost income ratio 44.0% 46.1% 43.9%

NIM 2.56% 2.70% 2.88%

Rate of credit loss expenses 0.28% 0.09% 0.29%

NPL ratio 0.68% 0.70% 0.74%

Dividend per share (in Agurot) 36.38 27.60
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Israel Discount Bank: Adjustments to P&L

NIS m 3Q25 2Q25 3Q24

Reported net income 1,133 1,115 1,137

Realization of Assets (17) -

Profit from the sale of rights in Visa Europe (12) - (18) 

Special income tax 78 86 74 

Effect of settlement 7 - 5 

Provision for discontinued operation (CAL) 33 13 -

Court decision regarding VAT (CAL) 9 75 -

Adjusted net income 1,248 1,272 1,198
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Israel Discount Bank: Selected Balance sheet Items 
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NIS m 30.9.2025 30.9.2024 31.12.2024

Cash and deposits with banks 66,135 57,072 62,575

Securities –Total 73,743 67,207 67,627

Credit to the public 290,425 266,647 270,997

Provision for credit losses (3,763) (3,810) (3,685)

Credit to the public, net 286,662 262,837 267,312

Buildings and equipment 4,075 3,714 4,138

Assets in respect of derivative instruments 11,149 9,173 9,607

Other assets 5,301 5,440 5,289

Assets related to discontinued operations 22,698 21,889 22,229

Total Assets 472,426 431,753 442,659

Deposits from the public 354,719 323,656 332,443

Securities borrowed or sold via repo agreements 15,198 13,710 14,264

Bonds and subordinated debt notes 22,405 20,768 20,035

Liabilities in respect of derivative instruments 12,302 7,847 8,812

Liabilities related to discontinued operations 19,788 19,055 19,432

Total liabilities 437,360 399,713 409,574

Equity capital attributed to the Bank's shareholders 33,544 31,211 31,569

Non-controlling rights in consolidated companies 1,522 829 1,516

Total equity 35,066 32,040 33,085

Total Liabilities and Equity 472,426 431,753 442,659

The data relating to CAL are presented separately as “discontinued operation”. The comparative data was restated accordingly
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Mercantile Discount Bank – principal data
NIS m 3Q25 3Q24 9M25 9M24 2024

Net profit attributed to the shareholders 234 226 670 635 843

Net interest income 585 588 1,695 1,696 2,220

Credit loss expenses 66 55 137 164 187

Non-financing income 140 93 366 303 403

Non-financing expenses 272 262 822 821 1,110

Total assets 71,479 67,843 71,479 67,843 66,509

Credit to the public, net 52,074 48,381 52,074 48,381 48,666

Securities 9,210 8,506 9,210 8,506 8,496

Deposits from the public 56,811 54,654 56,811 54,654 53,159

Total equity 6,028 5,480 6,028 5,480 5,733

%

Return on equity 15.8 17.1 15.2 16.6 16.2

Efficiency ratio 37.5 38.5 39.9 41.1 42.3

Ratio of total capital to risk assets 14.29 14.34 14.29 14.34 14.73

Ratio of credit loss expenses to the average balance of 
credit to the public  

0.36 0.46 0.51 0.45 0.39

Total net return on interest bearing assets 3.42 3.71 3.44 3.65 3.55
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Discount Bancorp, Inc. – principal data 
US$ m 3Q25 3Q24 9M25 9M24 2024

Net profit attributed to the shareholders 24 21 63 59 89

The contribution to the Bank's business results 18 21 47 59 75

Net interest income 93 82 273 242 328

Credit loss expenses 3 2 17 9 2

Non-financing income 19 20 61 59 77

Non-financing expenses 76 72 233 213 286

Total assets 14,419 13,219 14,419 13,219 13,856

Credit to the public, net 10,093 8,941 10,093 8,941 9,238

Securities 2,683 2,562 2,683 2,562 2,415

Deposits from the public 12,400 10,887 12,400 10,887 12,066

Total equity 1,414 1,301 1,414 1,301 1,319

%

Return on equity 7.0 6.7 6.1 6.3 7.0

Efficiency ratio 67.9 70.6 69.8 70.8 70.5

Ratio of total capital to risk assets 14.3 15.5 14.3 15.5 14.7

Ratio of credit loss expenses to the average balance of 
credit to the public

0.11 0.07 0.23 0.14 0.03

Total net return on interest bearing assets 2.84 2.78 2.78 2.81 2.79
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Israel Credit Cards – principal data
NIS m 3Q25 3Q24 9M25 9M24 2024

Net profit attributed to the shareholders (88) 90 82 252 301

The contribution to the Bank's business results 40 45 69 129 145

Income from credit card transactions 598 526 1,661 1,443 1,946

Net interest income 252 231 733 677 906

Non interest income 23 27 28 40 84

Non-financing expenses 980 663 2,306 1,820 2,545

Of which: Credit loss expenses 60 79 172 186 260

Total assets 22,515 21,765 22,515 21,765 22,089

Interest bearing credit to the public 10,086 9,213 10,086 9,213 9,385

Total equity 2,738 2,711 2,738 2,711 2,656

%

Return on equity (12.3) 13.6 4.0 13.1 11.5

Efficiency ratio 105.4 74.5 88.1 75.6 77.8

Ratio of total capital to risk assets 12.3 13.2 12.3 13.2 12.8

Turnover of credit card transactions – in NIS millions 55,864 49,610 154,742 138,352 185,719

Number of active cards – in thousands 3,961 3,669 3,961 3,669 3,725
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Disclaimer

This document has been prepared by Israel Discount Bank Ltd. (the “Bank”) solely for use by the Bank in its presentation of its 3rd quarter 2025 report, as well as in strategic updates

referred to in the Bank’s reports. This presentation is not a substitute for the Bank’s 3 

rd quarter 2025 financial statements which include the full financial information including 

forward-looking Information. The English version of the financial statements are available on the Bank’s investor relations website at www.investors.discountbank.co.il  

This presentation includes forward-looking information, as defined in the Israeli Securities Law, 5728 - 1968. Such information includes, among other things, projections, objectives,

estimates and assessments of the Bank, which relate to future events or issues, the occurrence of which is not certain and is outside the control of the Bank. Forward-looking

information does not constitute proven, factual information, and is based solely on the viewpoint of the Bank's management, which is based, among other things, on analysis of

general information that is known to the Bank's management as of the date of this presentation. Forward-looking information, by definition, is subject to the substantial risk of not 

coming to fruition, and such information is not definite and cannot be estimated in advance and is at times even beyond the Bank's control. The fulfillment of forward-looking 

information is impacted by risk factors that are characteristic of the Bank's activities and also by developments in the general environment and external factors that affect the Bank's 

operations, which cannot be estimated in advance and that by their nature are beyond the control of the Bank. Therefore, readers of this presentation are hereby warned that the  

results and achievements of the Bank in the future may be significantly different than those presented in the forward-looking information included in this presentation. Similarly,

forward-looking projections and estimations are based on assumptions and information in the possession of the Bank as of the time of the presentation, and the Bank shall not be

required to update or revise any such projection or estimation in order to reflect events or conditions that transpire after the date of the presentation.  

Disclaimer regarding unsponsored American Depository Receipt (ADR):

U.S. depository institutions or banks may establish ADR programs in respect of the shares of certain non-U.S. issuers without the consent or participation of such issuers (the so

called "Unsponsored ADRs"(. An ADR or American Depositary Receipt, which is issued by a U.S. bank or depository to evidence a share of a non-U.S. issuer that has been deposited

with the U.S. bank or depository. An Unsponsored ADR program is set up without the cooperation of the non-U.S. issuer or even without its consent. Israel Discount Bank does not

support or encourage the creation of Unsponsored ADR programs in respect of its securities and, in any event, disclaims any liability in connection with an Unsponsored ADR.  

Israel Discount Bank makes no representation regarding its compliance with Rule 12g3-2(b) of the U.S. Securities Exchange Act of 1934, as amended.
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