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The Israeli economy: resilient & quick to recover

= Rapid GDP recovery: Despite an initial shock, economic activity is showing signs of a notable
recovery, and we anticipate the economy will remain resilient.

= Tight and growing labor market: The employment market remains strong, with wage growth and
the creation of new job opportunities.

= Controlled inflation: Israel’s inflation rates are significantly lower compared to many other
countries (including OECD nations), thanks to effective monetary policy.

= Stable financial markets: After a temporary increase in the risk premium, markets are showing
clear signs of recovery: the Shekel has strengthened, and the local stock market demonstrates
strong performance.

* High-Tech as a key growth engine: Israel’s ‘Startup Nation’ ecosystem serves as a primary
growth engine, consistently converting cutting-edge innovation into high-value exits (M&As and
IPOs) that fuel the economy and attract foreign capital.

= Budget deficit continues to surprise on the upside: as revenues continue to outperform
expectations.
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1Q 2026 - main indicators

Net Income RO Efficiency Ratio

ns930w 109« 48.3«

Ex-one-offs nis 1,040m 12.2% 48.2%

Dividend Distribution Loan Loss Expense Credit Growth
_  0OoQ

50 0.25. 2.2%

ISRRAEL
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Strategy & execution: reducing headcount by c600 by YE26e

Discount

Mercantile

IDBNY

= CAL
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Accelerated retirement plan in co-ordination with the labor union
Target: reduce headcount by c450 at Discount solo by YE2026
Aligning performance-based compensation, saving annual costs and
incentivizing higher performance

Faster than expected response to early retirement plan
Over 100 FTEs already signed the plan
Notable savings in coming years

Reduced c70 FTEs in last 2 quarters; More expected by YE26
New strategy focused on profitability vs growth
Improving core profitability

Regulatory decision expected by end of Q2
Sale will boost CET1 by ¢ 0.5%
Sale will generate ILS 307mn in net gains; adding c. 1% to ROE
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Q1 ROE hurtby taxes and collective provisions

ROE in % and Net Income, in NIS Bn
13.0% 13.6% e
R
1.0 e
20% 21%
03%
0.9 0.5%

Lower OPEX, higher

revenues and higher

profits at subsidiaries

10.2%
added ¢3% to ROE
“ISME.

5| 102026 Financial Review

The page contains only an image, apparently created using OCR, and it does not contain any readable text



This is an unofficial Al generated translation of the official Hebrew version and has no binding force. The only binding version is the official Hebrew
version. For more information, please review the legal disclaimer. .

|
Robust credit growth and a well diversified loan book

Total credit, gross Well diversified loan book
in MIS bn; growth % % of total; 10 2026 Ex-CAL
> 8.4%
- Consumer,
> 2.2% £.8%
292.5
Total
gross loans
NIS 299bn
275.8
1025 4025 1026
The comparative figures have been restated to reflect the classification of CAL's operations as “discontinued operations” %
e
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Credit quality improves; CoR entirely collective

MNPL/Total credit ratio Low credit loss expenses
in MISm and %
0.67% 0.70% 0.68% 0.71% 0.68%
FY 2024 0.17% FY 2025 0.16%
1025 2025 3025 a0zs 1025

Allowance for loan loss provisions as % of total credit

0.19%
——

191 135 0.02% 197 182
1.33% 1.30% 1.30% 1.26% 1.76% a1
149 143 126
42 52 &0 186
e E @ 2z @ ,
18 -
1025 025 3025 40725 1076 1024 2024 3024 4024 1025 2025 3025 4025 1026
Th tive fi h by tated t flect the classificati f CAL' ti
”dIi:;;:iiz?dlzzeliiir;isﬁﬂ\'e 2en restalte 0 refec 2 Classimication o 5 perations as . Total credit Ioss expenses Collective . Sp-Eclflc m
ratio BANK
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Revenues: NIl hurt by CPI & rates; Fees remain strong

Total Revenues, NIS m

Y

-3.9% Yo

kA

+2.2% QoQ

3,123
+13.7% 1%1
.

3,055

7
202

il

i

+2.8%

Other Income

Non-Interest

@  Fees

@ Met Interest
Income

1025 4025 1026
2.47% 2.16% 2.23% NIM

The comparative figures have been restated to reflect the classification of CAL's operations as “discontinued operations”™
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Financing income

Financing income from regular operations, NIS m

> -5.3% Yo¥

——> -1.9% Qo0

2,498
2,465
2,437
2,412

107% 3025 2035 4025

Financing income fram current operations is total net financing income
excusding warkous fems, such as OP effect, net prafit from realization and fair
walue adjustmends, profit or loss from investments in shares, exchange rates
differences, net profit an the sale of bans

The page contains only an image, apparently created using OCR, and it does not contain any readable text

1028



This is an unofficial Al generated translation of the official Hebrew version and has no binding force. The only binding version is the official Hebrew
version. For more information, please review the legal disclaimer. .

|
Costs improve notably; potential remains sizable

Total expenses in NS m

| EEE B Bl costincome Ratio

1,585

352
360 Other

Maintenance & depreciation

@ salary & related

1025 4025 1026
The comparative figures have been restated to reflact the classification of CAL's operations as “discontinued operations” ISRREL
Dl
—
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Diversified funding base with strong capital ratio

Diversified domestic public deposit base with 56% share of retail deposits Maintaining solid LCR and NSFR well above the regulatory
in % requirement (100%
e ) @ LCR | NSFR
128.5% 128.4%
126.6%
117.9% 5
: 117.0%
Households 115.5%
29.7%
2025 3025 4025 1026
Capital ratio well above the regulatory requirement
Total Tier | Leverage
Capital Capital Ratio
Ratio Ratio
bl 1a26 13.07% 10.24% 6.6%
Garpraia LSt 77 aeQ aoq QoQ
uc -0.14% +0.1%
Regulatory 12.50% 9.20% 4.5%
SMEs 18.8% Reguirement
“ISIHIE.
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Consistent payout of 50% of NI to shareholders

Earnings payout, NIS m, in respect of:

0% Total distribution

1115

566.5
103.6

Cash dividend
446.0 4780

3i0.8

1025 2025 1025 4025 1026
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Profit contribution from key subsidiaries

MERCANTILE BANK
"“'-—-"“' cal-
Met income Met income Met income
in WIS mil. in WSO mil. in MIS mil.
RoE 14.2% 7.0% 11.7% RoE  14.5% 6.7% 11.7%
RoE  6.6% 3.6% T.2%
206
Total Credit net Credit 59 Revenues from
Growth %, YoY Growth %, Yo¥ credit card
438 Transactions
Growth %, Yoy
16.0
106
8.0
Deposits Loan Book
Total Deposit
Growth %, Yo
Growth %, YoY rowth v, Yo Growth %, Yo
1025 4025 1026 1025 4025 1026 1025 4025 1026
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1Q 2026 main take-aways

= Profitability + ROE: 10.9% despite special war related taxes and provisions
* Excluding one-offs, ROE was 12.2%

* Growth * Strong loan growth of 8.4% YoY and 2.2% QoQ
+ Total PD drop to 1.7% of loans; NPL drops to < 0.7%

= (Capital and dividends * Total payout of 50% in Q1
* Capital and liquidity ratios remain strong; CET1 10.24%; LCR~128.4%

* CAL sale will add ¢ 0.5% to CET1 and improve LCR

= Strategy * Increasing cost cutting efforts, across all segments and activities
+ Targeting to reduce group headcount by 600 by YE2026e
* Improving core profitability at IDBNY
* Improving synergies and profitability at Mercantile
* Introducing more Al capabilities to support improving cost efficiency

“ISHFIE.
Ban |
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Thank you!
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Disclaimer

This document has been prepared by lsrael Discount Bank Ltd. (the "Bank”) solely for use by the Bank in its presentation of its 1st quarter 2026 report, as well as in
strategic updates referred to in the Banks reports. This presentation is not a substitute for the Bank's 1% quarter 2026 financial statements which include the full
financial information including forward-looking Information. The English version of the financial statements are available on the Bank's investor relations website at
www.investors.discountbank.co.il

This presentation includes forward-locking information, as defined in the lsraeli Securities Law, 5728 - 1968. Such information includes, among other things, projections,
objectives, estimates and assessments of the Bank, which relate to future events or issues, the cccurrence of which is not certain and is cutside the control of the Bank.
Forward-looking information does not constitute proven, factual information, and is based solely on the viewpoint of the Bank's management, which is based, among
other things, on analysis of general information that is known to the Bank's management as of the date of this presentation. Forward-locking information, by definition,
Is subject to the substantial risk of not coming to fruition, and such information is not definite and cannot be estimated in advance and is at times even beyond the
Bank's control. The fulfillment of forward-looking information is impacted by risk factors that are characteristic of the Bank's activities and also by developments in the
general environment and external factors that affect the Bank's operations, which cannot be estimated in advance and that by their nature are beyond the control of the
Bank. Therefore, readers of this presentation are hereby warned that the results and achievements of the Bank in the future may be significantly different than those
presented in the forward-looking information included in this presentation. Similarly, forward-looking projections and estimations are based on assumptions and
infarmation in the possession of the Bank as of the time of the presentation, and the Bank shall not be required to update or revise any such projection or estimation in
order to reflect events or conditions that transpire after the date of the presentation.

Disclaimer regarding unsponsored American Depository Receipt (ADR):

LS. depaository institutions or banks may establish ADR programs in respect of the shares of certain non-LL5. issuers without the consent or participation of such issuers
(the so called "Unsponsored ADRs"). An ADR or American Depositary Receipt, which is issued by a U5, bank or depository to evidence a share of a non-U.5. issuer that
has been deposited with the U.S. bank or depository. An Unsponsored ADR program Is set up without the cooperation of the non-US. issuer or even without its
consent. lsrael Discount Bank does not support or encourage the creation of Unsponsored ADR programs in respect of its securities and, in any event, disclaims any
liability in connection with an Unsponsored ADR.

Israel Discount Bank makes no representation regarding its compliance with Rule 12g3-2(b) of the LLS. Securities Exchange Act of 1934, as amended.
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