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Legal Comments

This presentation has been prepared by EL AL Israel Airlines Ltd. (the Company) for the sole purpose of providing information
about the Company, its operations and financial results.

The information contained in the presentation is provided for convenience only and does not constitute a basis for making
investment decisions nor does it constitute a substitute for data collection and analysis. Moreover, this presentation does not
constitute a recommendation, offer, or solicitation for the purchase or sale of shares in the Company, nor does it constitute a
substitute for independent judgment or independent collection and analysis of data by each investor.

The information and figures provided in the presentation are partial and presented in a condensed form for convenience only.
This information should be read along with all details, descriptions, clarifications, assumptions, qualifications, and assessments
as well as the description of risk factors included in the Company's 2023 Periodic Report, which was published on February 29,
2024. In any event of inconsistency between the information contained in the presentation and the information included in the
Period Report of the Company, the information included in the Period Report will prevail.

The data contained in this presentation consist of forecasts and/or assessments and/or assumptions based on data available
to the Company as of the date hereof, as well as estimations and expectations of the Company, all of which constitute as
forward-looking statements within the meaning defined in the Securities Law, 5728-1968. The Company has no assurance that
such forecasts and/or assessments and/or assumptions will fully or partially materialize, as they depend on external and
macroeconomic factors on which the Company has no or little influence, such as changes in market and environmental
conditions, regulatory changes or the realization of any of the Company's risk factors. The Company is not obliged to update or
change such forecasts and/or assessments and/or assumptions in order to reflect events or circumstances occurring after the
date of this presentation.

The presentation also includes estimates and other statistical data based on external sources which have not been
independently verified by the Company, and the Company is therefore not responsible for their correctness.
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2023
Increased Revenue and Profitability

Revenue Profit before tax

d

1-9.2023 |-~ 1-9.2023 | -
2019 _|$1.8M $85M
$2.ZB == 2022 Stable Growth S N Stable Growth
S2.0B ASK 88%

Pre-Covid T

Pre-Covid ASK 70%
ASK 100%

Recovery
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Strong results

12 months before the war
Q4 2022 - Q3 2023

Profit before tax (Adj)

2023 (Adj)
$93M

2023
$125M

Stable Growth

Recovery

Pre-Covid

EL2VALINZ  *Adj - Adjustment 12 months Q4 2022 - Q3 2023




Strong results

12 months before the war
Q4 2022 - Q3 2023

Profit before tax (adj
e Additional ASK

2023 (Ad])
$93M e Cargo load increase

2023
$125M

* Adjusting the route, the
SaTaE el schedule and strengthening of
main routes

EL2VALIN= *Adj- Adjustment 12 months Q4 2022 - Q3 2023




Weighted Average Revenue Increased ~5%

RASK Q4 RRPK Q4

+4%

Vs. Q4 22

10.47

>Flaska  Southwest IAGEST KLIMEST %gf reanaon  >gsky  Southwest |AGEST  KLIVIEST -%}7;’.{‘

RASK - Revenue per ASK
RRPK - Average Revenue per RPK

CASK - Cost per ASK CAS K

*Amount in cents
EL2VALINZZ *IAG/KLM - EL AL's estimations relying on previous public results




Booking Trend .

($M) Booking*

* Normal sales behavior
>40% future sales

[] Gross
Il Cosh Refunds

B Voucher granted

During the war, sales R
pCItteI’ﬂ Ci|mOSt WithOUt O Sales for future Dpt Month
future sales

DEC 22 - FEB 23 MAR 23 - MAY 23 JUN 23 - AUG 23 SEP 23 - NOV 23 DEC 23 -FEB 24 AVG SEP 23 - FEB
24

—_ *Booking in terms of sales - do not constitute revenue, but bookings that have been ticketed and will be recognized as revenue after the flight. The figures are the forecast gross sales data, including
EL2VALINE port taxes attributed thereto, and including sales of vouchers, credits and frequent flyer points. In certain cases the sales of flight tickets can be changed by the customers as a change/credit.




Strong Demand of Q4 2023 continues to Q12024 (Estimate)

: . L F r
Rask increased due to LF increase ASK (esm) oad Factor esm

Changing in sales mix together Vs. Q4 23 Q4 23 > Q124

with the increase in the LF will
affect the Company's financial

results for Q12024 as well
RRPK (esm; RASK (esm

~0% +10%

Vs. Q4 23 Vs. Q4 23

* The data consist of forecasts and/or assessments and/or assumptions based on data available to the Company as of the date hereof, all of
which constitute as forward-looking statements. The Company has no assurance that such forecasts and/or assessments and/or assumptions

EL2VALIN= will fully or partially materialize.




Price Comparison Shapshot

march

11-18

19-26

Travel period

26-31

2-9

9-16

April

17-25

EL AL Israel Airlines

1,2675

1,4455

1,443

1,5665

United

1,6935

1,3425

17775

2,024%

PLYS

EL AL Israel Airlines

414%

286S%

286%

286%

163%

4665

Aegean Airlines

9485

3215

2795

3195

168$

650$

Israir

4055

456%

283$

2745

4725

arkia

475%

4555

3675

3675

2605%

538$

Blue Bird Airways

503$

354%

3225

440

3255

6775

EL AL Israel Airlines

4825

5235

4825

4255

7275

Lufthansa

1,720%

8465

12315

9645$

11055

22155

EL AL Israel Airlines

5615

4255

4075

465%

390$

630S

Israir

4955

343$

2895

Fly Dubal

376$

4525

4255

4525

4375

1,319

EL AL Israel Airlines

6855

552%

500%

5005

6115

6115

Air France

1,049%

4005

321%

590%

6415

7715

easylet

437%

EL2vVALINZ  *All prices are based on last week's SkyScanner samples




Part of the national effort

2.0M 11,000+

Passengers Flights

Repatriation Transport of cargo Special
flights and essential flights
‘Tzav 8' equipment

EL2VALIN=

41K+ ton

Cargo and essential
equipment

Adjustments in flight
schedule and
destinations

>500

employees recruited

‘um:

e
¥
e

7ATN DV nov

-V

Giving 'Fly the
back flag’

campaign




Strategy in Action
2023-2028 |




One yeadr ago,
we launched EL AL's

new strategy
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-

Strategic
moves
in 2023




We Continue to Expand & Renew Our Fleet

EL2VALIN=

787 Dreamliner
#16 3
Dreamliner Deliveries

in the fleet by 2026 E2028-30

ot

Wide Body 777

p 3
Active retrofit Planned
aircraft oy 2025

Narrow Body 737

The last mile of the
replacement and renewal
campaign

E2028-30




Additional Weekly Frequencies to

North America & Europe
55 Destinations in 2023

Until October During the war

We adjusted the flight schedule, including suspension of
activity to less relevant destinations and increased focus on

destinations with greater demand

Launched new destinations
according to the strategic plan

. Weekly
Tokyo | Dublin | Fort Lauderdale | Istanbul frequency*: + To North +22
America Europe

ELZ2VALIN=  *Summer 2024 vs Summer 2023




Expanding Partnerships,
Pursuing More Collaborations

A

D TA

AIR CHINA

W @ THAI

i{
(/‘)qbnngknk

HONGKONG AIRLINES
&HEMmE
& Hirwaiys

Rt eS| Ll |
roval alr maroc

ANAL

Inspiration of JAPAN

3
Aerolineas
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A AStrategic Partnership With Delta
D ELTA One of the Biggest Airlines in the United States

) 4,000

Daily flights

e Codeshare on flights

between Tel Aviv and the USA

ﬁ 0 280+ ‘ . « . and in the Americas
: Destinations \ | e FFP beneﬁts

 Earn and redeem points

MZOO * Mutual benefits

Customers
(annually)
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360°

Customer
Experience

Set To Fly

EL2VALIN=
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E-Commerce

One of the largest e-
commerce website in Israel

3

ELVALING

787-9 21'N12 010D

WIDT

Food & Beverages

Media &
Travel kits




FFP & Fly card

a true success story

3M pon; C1:10] ¢

FFP memlbers FFP Credit card holders
+400K +30K

n il O

Low churn rates & New value

high engagement proposition
Launched in
September 2023
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Tourism

An independent
tourism company
« that will provide
K EL AL's customers
with a seamless
~=kkavel experience

LA
: S11241 00
)

NI LI
HHHE R

S

arerie

i

e TE TR




ESG

IATA Environmental SAF Delivery Boeing Israel
Assessment Flight , SAF Innovation
Center

ELWVALINT

@ﬂaflma

e

] _ TECHNION
Green skies: El Al receives new 787 AVE sract Institute

Dreamliner powered by sustainable of Technology
fuel

Israeli flag carrier expands 787 fleet to 16 aircraft; Dubbed 'Nof HaGalil', A Slg ned MOU Wlth Boel ng
plane completed flight from Boeing plant in Seattle using e O I’tiCipOlte in a consortium for

environmentally friendly SAF fuel as opposed to regular jet fuel the Olevelopment Of the "Boeing
60@: Israel Sustainable Aviation Fuel
Innovation Center”
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Branding

W o o

NEW YORK LONDON DUBAI MOSCOow




NV
=We =

won!

(o)

FE—— IMC
BRAVO! s+ 2023

Excels in service Excellence in service
and customer and customer

- 2023 —

AD
N

Booster award Globes index
for digital & 2023 of reliable Award for best

Marketing Globes index companies Marketing
innovation - of brands launch

the launch No. 1 in Avation GLOBES of the new

Catageory . branding
% — statista % U

Customer Experience v L T

& Marketing Awards
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Meeting the targets

Revenues EBITDAR Net debt to Cash Balance to
EBITDA REV at End of

Period

2023 Actual

*Net debt to EBITDA is calculated as: loans from financing entities, lease liabilities, current maturities and short-term credit and Loans from the controlling shareholder divided by EBITDA
EL2VALYZN= **Cash - Cash and cash equivalents and Short-term deposits




Revenues
2023 and Q4/2023

—@ Revenue for 2023 exceeded 2.5B, for the
first time. Q4/22

Annual (SM)

—* Achieved with capacity (ASK) of 88%
compared to 2019.

\

Y\

A\

EL2VALIN =  *Adj - Adjustment 12 months Q4 2022 - Q3 2023




EBITDAR
2023 and Q4/2023

— (Consistent improvement in EBITDAR . I I

reflecting high demand and efficient Q4 2019 Q4 2022 Q42023
cost structure

Annual (SM)

2022 2023 Adj 2023

EL2VAUINT *Adj - Adjustment 12 months Q4 2022 - Q3 2023




Profit (loss) before tax
2023 and Q4/2023 ——

Q4 2022 Q4 2023

— Profit reflects improved profitability
regardless of higher fuel prices and
inflation compared to pre-Covid profit.

Annual (SM)

-14

. 2023 Ad
-77

EL72VALIN= *Adj - Adjustment 12 months Q4 2022 - Q3 2023




Debt portfolio

Debt portfolio (SM)

2019 2022 2023 2024 2025

] Leasing B Loons Leasing Payments B Loons Payments

ELL2VALIN=T Solely accounting for existing obligations.




Cash flow from
operating activities
2023 and Q4/2023

Enhancements in profitability are

evident in the Company's cash flow Q4/22

generated from ongoing operations. A | (5M
The cash flow also mirrors the sales nnual (5M)
trajectory for the first quarter of 2024.
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Efficiency Measures

ASK per Employee (K) Salary cost per Revenue Rev per Employee ($K)

27%

\22% 22%

m2019 m2022 m2023 2019 2022 2023 m2019 m2022 m2023

EL2VALINT




e
PR nnnnenn UL ) o
) mes

A».‘,Jbr
LA NNNNNRE

EL2VALIN=




	Opening
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

	Strategy
	Slide 12
	Slide 13
	Slide 14

	Stratgy in action
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

	business results
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: Cash balance
	Slide 32

	Annoncment
	Slide 33


		2024-02-29T06:30:13+0000
	Not specified




