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This presentation does not constitute, and should not be construed, as an offer to purchase or sell

securities of the company, or as an invitation to receive such offers, and it is intended for informational

purposes only. Furthermore, this presentation does not constitute a public offering of the company's

securities; any such offer, if and to the extent made, will be on the basis of a prospectus published by the

company after obtaining a permit from the Securities Authority and the approval of the Tel-Aviv Stock

Exchange Ltd.

The content of the presentation regarding the analysis of the company's activities is only a summary, and

in order to obtain a full picture of the company's activities and the risks it faces, the company's prospectus

should be reviewed. In case of any contradiction or inconsistency between the information detailed in this

presentation and the information appearing in the prospectus, the provisions of the prospectus shall

prevail. The information provided in this presentation does not constitute a recommendation or an opinion

and is not a substitute for the judgment or independent and additional collection and analysis of

information by any potential investor. Any potential investor should seek such advice and guidance in

connection with their potential investment, including tax advice that takes into account their specific

circumstances and tax status. Among other things, the facts and data that served as the basis for the

information detailed in this presentation are based on information known to the company at the time of

preparing this presentation, including data published by external entities to the company, whose content

was not independently verified by the company and therefore the company is not responsible for its

accuracy. The content of this presentation also includes forward-looking information, as defined in the

Securities Law, 1968, including forecasts, goals, assessments, estimates, and other information relating to

future events and matters, whose realization is uncertain and not within the company's control. Forward-

looking information does not constitute proven fact and is based solely on the company's subjective

assessment at the time of preparing the presentation.

The forward-looking information included in the presentation may not materialize, in whole or in part, or

may materialize in a manner different from what was anticipated, including due to the influence of factors

beyond the company's control which cannot be assessed in advance, including a change in any of the risk

factors relevant to the company's activities, as well as developments in the economic environment and

external factors affecting the company.

The company, its employees, its officers, and its shareholders will not bear responsibility for damages

and/or losses that may be caused as a result of using the information provided in this presentation. The

company is not obligated to update or change any forecast or assessment included in this presentation in

order to reflect events or circumstances that occur after the date of the presentation. Therefore, readers of

this presentation are cautioned that the company's actual results and achievements in the future may be

materially different from those presented in the forward-looking information shown in this presentation, and

it should be taken into account that past data does not necessarily indicate future performance. Join us.
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Dream.

Dare.

Lead.

We are not

afraid to

dream, set

goals and

push to

achieve

them.

There are

no

barriers.

Only

opportunities.

We listen

to our

customers,

strategic

partners,

and our

15,500

employees

around the

world.

We offer

our

consumers

what they

need,

where

they need

it - in

stores and

online.

We

examine

new

concepts,

brands

and

innovative

ideas, in

an endless

journey

towards

an exciting

era of new

retail.
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Use of Issuance Proceeds

1

Diverse

Funding

Sources

Expanding the

company's base

of funding

sources

2

Business

Development

Business

combinations

and

development of

existing brands

3

Debt

Refinancing

Improving

financing costs

and extending

the duration
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Proven

business

model

over

time

Strong

financial

stability

Economies

of scale

The

largest

customer

club in

Israel

Fox

Group

The

leading

retail

group

in

Israel

Geographic

diversification

Professional

management

team

Segment

diversification

Stable cash

flow

Fully

controlled

leverage

Conservative

approach

to financial

management

With 3

public

entities:

TASE: FOX,

RTLS, TRX

• Complex

logistics

and

distribution

management

capabilities

• Supply

chain

control

• Store

establishment

• Real

estate

Including a

credit card

and

numbering

over 2.2

million

members

Activity in 4

continents

and over

20

countries

1,200

stores and

15,500

employees

worldwide

Proven

experience

in the retail

industry,

leading the

company to

achievements

29 house

brands and

international

brands
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From a local company to a

company with global

deployment

CANADA

HQ: Toronto

NIKE LALINE

FOX HOME MANGO

FLYING TIGER

COPENHAGEN

JUMBO GREECE

EAST ASIA

LALINE

EUROPE

HQ: Amsterdam | HQ: Warsaw | HQ: Paris

NIKE AMERICAN

EAGLE

AERIE

Netherlands Luxembourg Hungary

Belgium Denmark Slovakia

Austria Norway Croatia

Sweden Switzerland France

Germany Poland Slovenia

Finland Czech

Republic

ISRAEL

HQ: Tel Aviv

FOX FOX HOME AMERICAN EAGLE MANGO

NIKE FOOT LOCKER THE CHILDREN'S PLACE

LALINE TERMINAL X AERIE SUNGLASS HUT

ITAY BRANDS SACK'S SHILAV RUBY BAY

BILLABONG CONVERSE QUIKSILVER

FLYING TIGER COPENHAGEN MINENE JUMBO GREECE

ADAH STRONGFUL SEESTARZ DYSON AINKER

RONIT YAM

PACIFIC

HQ: Melbourne

NIKE
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RETAILERS
AT A GLANCE

Global public retail company

The company specializes in

sports

Fox holds 58.4% of the

share capital

6

HQ'S

Tel Aviv,

Amsterdam,

Warsaw, Toronto,

Melbourne and Paris

5/2021

Public company

traded on TASE

2015

Nike operations

NIKE

FOOT LOCKER

CONVERSE

SAMSUNG

5 leading brands

₪

214

M

Cash surplus

and net financial

investments

20/4

Operates in 20

countries

and 4 continents

As of 31.12.25
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TERMINAL X
Israel's leading fashion website

The company was established in 2017

Public company since 7/2021

420 leading international and local brands

Use of innovative e-commerce and data technologies

Multi-channel approach where purchases in stores and

on the website are synchronized with the customer

club

Advanced logistics, next-day delivery

This is an unofficial AI generated translation of the official Hebrew version and has no binding force. The only binding version is the official Hebrew

version. For more information, please review the legal disclaimer. .



DREAMCARD

Customer club and credit

card venture

The largest customer club in Israel

Over 2.2 million members

70% of households in Israel

75% active customers

Cash back program and additional

benefits increase usage and

customer engagement

Joint credit card venture with Visa

MAX increases daily usage through

significant rewards, drives loyalty

and generates additional insights

and revenue for the group

DREAMCARD

VIP
My Best Shopping
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Beit Shemesh Distribution

Center

FAIRFOX1

Built area 80

thousand sqm (future

growth up to 96

thousand sqm)

Daily service to over

1,000 stores

Processing 40,000

online orders on a

regular day, with a

growth option to over

100,000

Commercial

operations Phase A -

automated pallet

warehouse

Commercial

operations Phase B -

includes automated

crate warehouse

picking and

distribution to stores
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Advanced Logistics

Infrastructure

1 The

Automated

Logistics

Center

Establishment of an

advanced mega-

logistics center in

Beit Shemesh to

serve all

operations: stores

and online

2

Operational

Efficiency

A comprehensive

and innovative

automation project

carried out by a

leading Austrian

supplier to

streamline the

supply chain and

save on OPEX

3 Project

Financing

Financing the

automation project

through a long-

term loan from

HSBC Bank

guaranteed by the

Austrian

government

Import
Automated

Logistics

Center

Distribution

Channels
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This infrastructure supports the

company's growth while maintaining

profitability rates among the highest in

the industry
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Fox Group - Business Resilience

Against Industry Challenges

Industry

Challenges

Changes in Demand

Seasonality and fashion volatility,

consumption slowdown, number of

travelers, and weather

1

Changes in Cost of Sales

Raw material cost changes and

unexpected currency fluctuations

2

Industry Competition

Low entry barriers and intense

competition

3

Production Restrictions in

China

Political changes and supply chain

restrictions

4

The Strategic

Response

Segment and Geographic

Diversification

Basic, kids, babies, lifestyle, grooming,

home design, sports, a significant

portion of products are "recession-

proof"

1

Hedging Policy and

Economies of Scale in

Procurement from the East

Responsible financial hedging policy,

economies of scale in imports and

procurement

2

Leadership and Financial

Resilience

High value proposition, strong

customer club without fine print,

professional and experienced

management

3

Variety of Alternative

Suppliers

Alternative production capabilities and

a wide range of global suppliers

4
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Financial Data
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Strong Performance Over Time

(NIS millions)

Revenue

20.4% CAGR

2,796

2020

4,200

2021

4,843

2022

5,384

2023

6,422

2024

7,079

2025

EBITDA

20.9% CAGR

569

20.4%

2020

999

23.8%

2021

953

19.7%

2022

991

18.4%

2023

1,401

21.8%

2024

1,472

20.8%

2025

Operating

Profit

CAGR 8.7%

409

14.6%

2020

562

13.4%

2021

427

8.8%

2022

371

6.9%

2023

652

10.1%

2024

622

8.8%

2025

Number of

Stores

779

2020

839

2021

899

2022

982

2023

1,067

2024

1,180

2025
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Results over the years 2022-

2025 (in NIS millions)

Same-Store Sales

sss 2025 2024 2023 2022*

Fashion and

Home in

Israel

2.6% 11.4% (3.0%) 4.7%

Beauty and

Atmosphere
1.7% 7.9% (1.1%) 14.10%

Sports (11.6%) (6.6%) (1.0%) 34.0%

Others 1.0% 9.6% (0.4%) 13.0%

* 2022 data vs 2019

Revenue

13.5% CAGR

4,843

2022

5,384

2023

6,422

2024

7,079

2025
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Results over years 2022-2025

(in NIS millions)

Gross Profit

13.4% CAGR

Finished Goods Inventory 31/12/22 31/12/24 31/12/25

Fashion and Home Fashion 494 480 612

Sport 331 396 500

Laline 40 28 38

Others 194 228 296

Terminal X 143 118 166

Consolidated, Financial Report 1,202 1,250 1,612

The company has a conservative inventory policy - inventory older than two years is impaired by 50% of its value and inventory older than

5 years is fully impaired

186 151

140

169

Inventory Days Q4

2
0

2
2

2
0

2
3

2
0

2
4

2
0
2
5

2,794

57.7%

2022

2,966

55.1%

2023

3,671

57.2%

2024

4,078

57.6%

2025
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Activity results in 2025 by main operating

segments (NIS millions)

11.1%

251

64.0%

1,449

2,266

Fashion and Home in

Israel

22.2%

68

71.5%

220

307

Atmosphere and

Personal Care

6.7%

172

52.0%

1,338

2,573

Sports

7.9%

44

47.1%

264

560

Terminal X

7.6%

105

57.7%

789

1,367

Others

Revenues Gross Profit Operating Profit
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Financial Balances and Existing

Debt Structure
31.12.2025

Cash, Cash

Equivalents and

Financial

Investments

1,461
million

NIS

Cash, cash

equivalents 898

million NIS

Financial

investments 563

million NIS

Mainly investments in BONDS rated A-

and above and mutual funds.

Additionally, holdings in money market

funds, deposits, shares - in accordance

with the financial risk management

committee policy

Financial

Liabilities to

Financial

Institutions

1,783
million

NIS

Short term including

current maturities

702 million NIS

Of which current maturities: 376

million NIS

Long term 691

million NIS

Logistics center and

automation

establishment credit

390 million NIS

Approx. 90% of the

NIS loans are Prime-

linked

Net Debt 322 million NIS
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Financial Robustness - Data

from the Company's Balance

Sheets (in NIS millions)

Average 1,632 1,303 329 8,358 890 326 98 1,205 603 1.98 NR

Period

Cash and

financial

investments

Liability to

financial

institutions

(debt)

Excess cash

and

investments

over debt

(net debt)

Total

assets

Cash flow

from

operating

activities CAPEX

New

Logistics

Center

CAPEX EBITDA

EBITDA

excluding

IFRS16

Current

ratio

excluding

IFRS16

Net deb

EBITDA

excludin

IFRS16

2025 1,461 1,783 (322) 10,040 882 405 162 1,472 715 1.69 0.45

2024 1,611 1,281 331 8,734 1,154 331 196 1,402 743 1.75 NR

2023 1,865 1,243 621 7,706 930 351 35 991 452 2.27 NR

2022 1,591 905 686 6,951 595 216 - 953 503 2.19 NR
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Thank you very much.
4/30/2026 | 11:11:01 AM
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