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Pool Market Trends
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Ongoing Continued
investment trend of
in moving from
residential big cities to
homes the suburbs
back yard
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Maytronics/Dolphin — Brand awareness
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Continued significant Maytronics entered pool.com’s world
commercial activity additional presence
on marketplace marketplaces intensification
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Maytronics/Dolphin — Blue Ocean Brand awareness

* Sunbelt tour experience — Tampa | Orlando | Miami | Dallas
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Operation challenges

Demand Global Supply Chain
Constrains
and shortages
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Operation challenges
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Power supplies, Motors, Cables, Electrical components --
robot core parts.

Parts Cost Cost reduction Price Increase

,_o ‘ Exceptional Experience




Operation challenges

The main challenge - Raw materials

Subcontractors - Coloring raw material

J

Injectors — Turning raw material into plastic parts
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Our manufacturing plants
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Operation challenges
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Ships, Containers and HR challenges Production sites
Ports availability Expansion
Automation

Logistics Cost
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New PCB & MU assembly line
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Maytronics Production — Dalton site
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Exceptional Experience

O

Thank You.
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