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RETAILORS AT A GLANCE 

4 
HQ's 

LOCAL OWNED
sporting goods 

retail brand 

International 
Partner of Nike 
& Foot Locker

The 
company 
STARTS TO 

LIST ON TASE

ISRAEL
SSS growth

H1/21 - H1/19

Retailors plans to 
expand from 7 
to 18 countries
IN THE MEDIUM 

TERM

CASH FROM 
IPO

5/21 9   18 671M 
   NIS

~48%

4 
headquarters

RETAILORS STORES 
BY BANNER 
Q2/21 - Q2/20 (%)

RETAILORS REVENUE 
BY BANNER 
Q2/21(%)

Nike 
35/43

Foot 
Locker 
53/73

Dream 
Sport 
1/10

Total 
126

Nike 
44%

Foot 
Locker 

48%

Dream 
Sport 

8%

Total 
H1/2021

NIS 423M

Retailors is a leading high growth retailer in Israel, specialising in the sports, athleisure and urban segments—an international partner 
of choice of Nike and Foot Locker, and owner of professional sporting goods retailer Dream Sport 
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DISCLAIMER

This slide show presentation (this “Presentation”) has been prepared by RETAILORS LTD (the “Company”) for informational purposes only and should not be used in making any investment decision. 
This presentation does not replace the need to review carefully the Company's immediate reports (including the Company's annual report for year 2021). In addition, in case of any contradiction between this Presentation and any of 
the Company's reports, the Company's reports will prevail.  
Neither this document nor any meeting at which it is presented constitute a recommendation regarding any securities. By attending this presentation and viewing this document, the attendee and recipient agrees that (i) it has read 
this disclaimer, (ii) it is bound by the restrictions set out herein, (iii) it is permitted, in accordance with all applicable laws, to receive such information and (iv) it is solely responsible for its own assessment of the business and financial 
position of the Company and will conduct its own analysis and be solely responsible for forming its own view of the potential future performance of the Company’s business. 
This Presentation does not constitute, is not intended and should not be construed to form part of any offer, or the solicitation of any offer, to buy, subscribe for or sell any securities in the Company or any subsidiary of the Company 
and nothing in this Presentation shall in any way constitute or form part of any legal agreement or be relied on in connection with, any contract, commitment or investment decision.
This Presentation was prepared solely based on information obtained from the Company and public sources (including data obtained by the Company from industry publications and surveys) on or prior to the date hereof and has 
not been independently verified. Although the Company believes these third-party sources are reliable as of their respective dates, the Company has not independently verified the accuracy or completeness of this informationNo 
persons have been authorized to make any representations regarding the information contained in this presentation, and if given or made, such representations should not be considered as authorized. No representation, warranty or 
undertaking, express or implied, is or will be made in relation to and no reliance should be placed on the fairness, accuracy, correctness or completeness of the information or opinions contained in this Presentation. No person shall 
have any right of action against the Company or any other person in relation to the accuracy or completeness of the information contained in the Presentation. 
This Presentation contains forward-looking statements, which are based on current expectations, projections and assumptions about future events and may differ materially from actual results. Statements contained in the Presentation, 
other than statements of historical fact, regarding future events or prospects,  are forward-looking statements. Statements made by the Company in this Presentation that are not statements of historical fact also may be forward-looking 
statements. The forward-looking statements contained in this presentation are based on expectations and assumptions that the Company has made in light of its industry experience and perceptions of historical trends, current conditions, 
expected future developments and other factors it believes are appropriate under the circumstances. As you review and consider this Presentation, you should understand that these forward-looking statements are not guarantees of future 
performance or results, and involve known and unknown risks, uncertainties, changes in circumstances that are difficult to predict, other important factors over which the Company has no control and assumptions that may cause our 
actual results to differ materially from the expectations that the Company describes in its forward-looking statements. There may be events in the future that the Company is not accurately able to predict, or over which the Company has 
no control. The Company believes that these factors include, but are not limited to: changes in the overall economy; the duration and severity of the COVID-19 (coronavirus) pandemic and its impact on the Company and on the local 
and global economy and the Company's ability to manage and develop its business. Should one or more of the risks or uncertainties pertaining to the Company's business materialize, or should any of these assumptions prove to be 
incorrect, the Company’s actual operating and financial performance may differ in material respects from the performance projected in these forward-looking statements. No representation or warranty (express or implied) is made as to, 
and no reliance should be placed on, any information, including projections, estimates, targets and opinions contained  herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein. Past 
performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance.
You should not place undue reliance on forward-looking statements. Although the Company may elect to update forward-looking statements in the future, the Company disclaims any obligation to do so, even if the Company's 
assumptions and projections change, except where applicable law may otherwise require the Company to do so. These forward-looking statements should not be relied upon as representing the Company's views as of any date 
subsequent to the date of this Presentation.
This Presentation is not intended for distribution to, or use by any person or entity in, any jurisdiction or country where such distribution or use would be contrary to local law or regulation. Neither this Presentation nor any part or copy 
of it may be published, released, distributed or disclosed outside of Israel. Any failure to comply with this restriction may constitute a violation of the applicable Israeli or other jurisdictions securities laws. 
This Presentation and the information contained herein are not a solicitation of an offer to buy securities or an offer for the sale of securities in Israel or in any other jurisdictions.  
By receiving or accessing this Presentation, you are agreeing to the terms and conditions set forth above. You are reminded that this Presentation has been delivered and/or presented to you on the basis that you are a person into whose 
possession the attached Presentation may be lawfully delivered in accordance with the laws of the jurisdiction in which you are located and you may not nor are you authorized to deliver the Presentation to any other person. 
This Presentation includes certain financial measures not presented in accordance with International Financial Reporting Standards (“IFRS”), including EBITDA. These financial measures are not measures of financial performance in 
accordance with IFRS and may exclude items that are significant in understanding and assessing the Company’s financial results. Therefore, these measures should not be considered in isolation or as an alternative to net profit or 
other measures of profitability, liquidity or performance under IFRS. You should be aware that the Company’s presentation of these measures may not be comparable to similarly titled measures used by other companies, which may 
be defined and calculated differently. 
The Company and its licensors have proprietary rights to trademarks used in this Presentation. Solely for convenience, trademarks and trade names referred to in this Presentation may appear without the “®” or “™” symbols, but the 
lack of such references is not intended to indicate, in any way, that we will not assert, to the  fullest extent possible under applicable law, our rights or the rights of the applicable licensor to these trademarks and trade names. This 
Presentation also contains trademarks, trade names and service marks of other companies, which are the property of their respective owners and are used for reference purposes only. Such use of other parties’ trademarks, trade names 
or service marks should not be construed to imply, a relationship with, or an endorsement or sponsorship of the Company by any other party.
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9 ,8 ,6 
Excellent historical performance across all banners, exemplifying Retailors' impressive retail execution to achieve outsized SSS growth 

DELIVERING EXCEPTIONAL FINANCIAL PERFORMANCE 

23 

REVENUE (NISM / US$M)1 ADJ. EBITDA (NISM / US$M)1 

Margin (%) 

12.3% 

4.0% 

14.4% 

6.7% 

15.1% 

7.9% 

16.0% 

11.0% 

2.2% 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 
 Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of Retailors 
 operated Foot Locker Europe stores commenced during Q4-20 

Nike (Retailors) Foot Locker (Retailors) Dream Sport

133 / 41 

221 / 69 

313 / 97 336 / 105 

46 / 14 

182 / 56 

300 / 93 281 / 88 

20 / 6 

FY17A FY18A FY19A FY20A

16 / 5 
32 / 10 

47 / 15 
54 / 17 

1.9 / 0.6 
12 / 4 

24 / 7 
30 / 9 

0.4 / 0.1 

FY17A FY18A FY19A FY20A

2017-20  
CAGR (%)2 

2017-20  
CAGR (%)2 

2 

4 

2. Growth rates calculated using NIS numbers 
3. In accordance with footnote 1, figure only represents revenue share of Foot Locker Israel stores  

3 

RETAILORS IN NUMBERS

Announced dividends

36.4 M NIS

Revenue

1,123 M NIS

1. Adjusted EBITDA – operating income, excluding depreciation expenses of right-of-use assets (according to IFRS 16), including rent expenses (in the scope of the computation of IFRS 16), excluding depreciation and 
amortization expenses of property, plant and equipment and other assets.
2.Figures shown an adjusted figures' pre-IFRS 16.
3. Excluding impact of c.NIS 18.3m from Leumi Partners option

Total equity

910 M NIS

Net income 2,3

103 M NIS

Stores number

141

Inventory

224 M NIS

Adjusted EBITDA 1

165 M NIS

Cash and short term investments

764 M NIS

Countries

11

Net cash provided by operating 
activities

278 M NIS

Balance

2.1 B NIS

Number of employees

3 K
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(*) The results are excluding the impact of IFRS 16
(**) Net Income for 1-12/2021 excluding impact of NIS 18.3m from Leumi Partners option
(***) Net Income for Q4 2020 and 1-12/2020 excluding impact of NIS 76.6M from Leumi Partners option.
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DELIVERING EXCEPTIONAL FINANCIAL PERFORMANCE 

179 / 56 

403 / 125 

613 / 191 

638 / 198 

63% 

126% 

52% 

4% 
12% 

20% 
26% 26% 

FY17A FY18A FY19A FY20A

REVENUE1 
(NISm / US$m)2 

% Change % SSS 

ADJ. EBITDA3 
(NISm / US$m)2 

18 / 6 

44 / 14 

71 / 22 
84 / 26 

10% 
11% 

12% 

13% 

FY17A FY18A FY19A FY20A

% Margin 

NET INCOME3 
(NISm / US$m)2 

10 / 3 

26 / 7 

44 / 13 
51 / 16 6% 

6% 
7% 

8% 

FY17A FY18A FY19A FY20A

% Margin 

22 2. Growth rates calculated using NIS numbers
3. Adjusted net income excludes financing expense related to the recognition of the revaluation of the option with 
Leumi Partners 

Consistent financial performance delivering exceptional topline growth and strong margin profile, with improved profitability despite 
COVID-19 lockdowns across geographies 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 

Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of Retailors 
operated Foot Locker Europe stores commenced during Q4-20 

OVERVIEW(*)

  Net income (**)(***) 
Q4/2021 - 47 M NIS

(+304.4%)

1-12/2021 - 103 M NIS
 (+102.3%)

Revenues 
 Q4/2021 - 368 M NIS

(+115.6%)

1-12/2021 - 1,123 M NIS
 (+76.2%)

Gross margin  
Q4/2021 - 196 M NIS

(53.4% from sales)
(+139.3%)

1-12/2021 - 574 M NIS
(51.1% From sales)

Operating profit 
Q4/2021 - 60 M NIS

(16.2% from sales)
(+231.1%)

1-12/2021 - 141 M NIS
(12.6% From sales)
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DELIVERING EXCEPTIONAL FINANCIAL PERFORMANCE 

179 / 56 

403 / 125 

613 / 191 

638 / 198 

63% 

126% 

52% 

4% 
12% 

20% 
26% 26% 

FY17A FY18A FY19A FY20A

REVENUE1 
(NISm / US$m)2 

% Change % SSS 

ADJ. EBITDA3 
(NISm / US$m)2 

18 / 6 

44 / 14 

71 / 22 
84 / 26 

10% 
11% 

12% 

13% 

FY17A FY18A FY19A FY20A

% Margin 

NET INCOME3 
(NISm / US$m)2 

10 / 3 

26 / 7 

44 / 13 
51 / 16 6% 

6% 
7% 

8% 

FY17A FY18A FY19A FY20A
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22 2. Growth rates calculated using NIS numbers
3. Adjusted net income excludes financing expense related to the recognition of the revaluation of the option with 
Leumi Partners 

Consistent financial performance delivering exceptional topline growth and strong margin profile, with improved profitability despite 
COVID-19 lockdowns across geographies 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 

Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of Retailors 
operated Foot Locker Europe stores commenced during Q4-20 

2021

1,151

642
613

REVENUE
(*)

(MNIS)

37% CAGR

20202019 202120202019

GROSS PROFIT
(*)

(MNIS)

41% CAGR

587

315
297

48.6%48.6%
49.1%49.1%

51.0%51.0%

202120202019

161

83

71

ADJ. EBITDA
(*) (**)

(MNIS)

51% CAGR

11.6%11.6%

13.0%13.0%

14.0%14.0%

2021FINANCIAL PERFORMANCE 2019-2021(annually)

*100% of Retailors
**Adjusted EBITDA – operating income, excluding depreciation expenses of right-of-use assets (according to IFRS 16), including rent expenses (in the scope of the computation of IFRS 16), excluding depreciation and 

amortization expenses of property, plant and equipment and other assets.
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179 / 56 

403 / 125 

613 / 191 

638 / 198 

63% 

126% 

52% 

4% 
12% 

20% 
26% 26% 

FY17A FY18A FY19A FY20A

REVENUE1 
(NISm / US$m)2 

% Change % SSS 

ADJ. EBITDA3 
(NISm / US$m)2 

18 / 6 

44 / 14 

71 / 22 
84 / 26 

10% 
11% 

12% 

13% 

FY17A FY18A FY19A FY20A

% Margin 

NET INCOME3 
(NISm / US$m)2 

10 / 3 

26 / 7 

44 / 13 
51 / 16 6% 

6% 
7% 

8% 

FY17A FY18A FY19A FY20A
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22 2. Growth rates calculated using NIS numbers
3. Adjusted net income excludes financing expense related to the recognition of the revaluation of the option with 
Leumi Partners 

Consistent financial performance delivering exceptional topline growth and strong margin profile, with improved profitability despite 
COVID-19 lockdowns across geographies 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 

Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of Retailors 
operated Foot Locker Europe stores commenced during Q4-20 

2021

378

175
188

REVENUE
(*)

(MNIS)

42% CAGR

20202019 202120202019

GROSS PROFIT
(*)

(MNIS)

50% CAGR

201

8489

47.6%47.6% 47.9%47.9%

53.2%53.2%

202120202019

64

21
32

ADJ. EBITDA
(*) (**)

(MNIS)

43% CAGR

16.8%16.8%
12.0%12.0%

17.0%17.0%

Q4/2021FINANCIAL PERFORMANCE 2019-2021(Q4)

*100% of Retailors
**Adjusted EBITDA – operating income, excluding depreciation expenses of right-of-use assets (according to IFRS 16), including rent expenses (in the scope of the computation of IFRS 16), excluding depreciation and 

amortization expenses of property, plant and equipment and other assets.
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SEGMENTS > NIKE IN M NIS

2019 2020 2021

Stores number 30 39 51

Sales per meter 2,696 2,804 2,957

SSS 26.3% 19.5% 40.5%*

313
336

608

22%
16%15%

1355447

50.9% 51.5% 55.0%

X X X

2019 2020 2021

REVENUE (NISM) GROSS MARGIN (%)ADJ.EBITDA (NISM)**

2019-21Nike

*Because of the lockdown the Data that used in calculating same store sales in Israel for the year 2021 is from February 21 to December 31 and for the same period in 2019 And for Canada to the period 
 that the stores were open in 2021 compared to 2019. 
**Adjusted EBITDA – operating income, excluding depreciation expenses of right-of-use assets (according to IFRS 16), including rent expenses (in the scope of the computation of IFRS 16), excluding depreciation and 

amortization expenses of property, plant and equipment and other assets.
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2019 2020 2021

Stores number 53 65 82

Sales per meter 2,778 3,223 3,074

SSS 25.6% 31.9% 36.7%*

2019 2020 2021

REVENUE (NISM) GROSS MARGIN (%)

300 286

459

7%
10%8% 33

2924

46.1% 46.6% 47.6%

X X XFoot Locker

SEGMENTS > FOOT LOCKER IN M NIS

2019-21

ADJ.EBITDA (NISM)**

*Because of the lockdown the Data that used in calculating same store sales in Israel for the year 2021 is from February 21 to December 31 and for the same period in 2019.
**Adjusted EBITDA – operating income, excluding depreciation expenses of right-of-use assets (according to IFRS 16), including rent expenses (in the scope of the computation of IFRS 16), excluding depreciation and 

amortization expenses of property, plant and equipment and other assets.
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20

83

-8%2%
-70

43.6% 41.3%
X X

2019 2020 2021

REVENUE (NISM) GROSS MARGIN (%)

2019-21Others

SEGMENT > OTHER IN M NIS

2020 2021

Stores number 4 8

ADJ.EBITDA (NISM)**

**Adjusted EBITDA – operating income, excluding depreciation expenses of right-of-use assets (according to IFRS 16), including rent expenses (in the scope of the computation of IFRS 16), excluding depreciation and 
amortization expenses of property, plant and equipment and other assets.
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AT A GLANCE

AT A GLANCE
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ORGANIZATIONAL CHART
Active Chairman

Harel Wiesel

CEO Retailors
Duby Shnaidman

CFO Retailors
Avior Teboul

GM FL Israel
Dovrat Israel

GM FL JV Poland + 
Central Europe 
Ilona Levi Kalias

CEO Retailors 
FL Global
Dani Gaoni

CEO Retailors 
Nike NSP Global
Tomer Czapnik

GM NSP Canada
Anat Greenberg

GM NSP Benalux 
+ Scandinavia

Itay Rosenblum

GM NSP Poland 
+ Central Europe

Jonatan Levy

GM NSP Israel
Moran Weisel

CEO Converse Israel
Eyal Sadot

CEO Dream Sport
Moshe Almog

ORGANIZATIONAL CHART - 2022

*NSP (Nike Stores Partner) - The Nike mono brand stores that are operated by the company
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4 
HQ's 

LOCAL OWNED
sporting goods 

retail brand 

International 
Partner of Nike 
& Foot Locker

The 
company 
STARTS TO 

LIST ON TASE

ISRAEL
SSS growth

H1/21 - H1/19

Retailors plans to 
expand from 7 
to 18 countries
IN THE MEDIUM 

TERM

CASH FROM 
IPO

5/21 9   18 671M 
   NIS

~48%

4 
headquarters

RETAILORS STORES 
BY BANNER 
Q2/21 - Q2/20 (%)

RETAILORS REVENUE 
BY BANNER 
Q2/21(%)

Nike 
35/43

Foot 
Locker 
53/73

Dream 
Sport 
1/10

Total 
126

Nike 
44%

Foot 
Locker 

48%

Dream 
Sport 

8%

Total 
H1/2021

NIS 423M

Retailors is a leading high growth retailer in Israel, specialising in the sports, athleisure and urban segments—an international partner 
of choice of Nike and Foot Locker, and owner of professional sporting goods retailer Dream Sport 
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**

RETAILORS AT A GLANCE

Retailors is a leading high growth retailer, specializing in the sports, athleisure and urban segments, an international partner of 
choice of Nike and Foot Locker, and owner of professional sporting goods retailer Dream Sport

 31.12.20-31.12.21

S

4/8

65/82

40%

53%

39/51

1-12/21(%) 

2

244, 244, 242 

43, 40, 36 

152, 41, 32 

207, 126, 53 

221, 97, 74 

60, 128, 118 

98, 120, 113 

143, 82, 61 

255, 255, 255 

9 ,8 ,6

RETAILORS AT A GLANCE 

4 
HQ's 

LOCAL OWNED
sporting goods 

retail brand 

International 
Partner of Nike 
& Foot Locker

The 
company 
STARTS TO 

LIST ON TASE

ISRAEL
SSS growth

H1/21 - H1/19

Retailors plans to 
expand from 7 
to 18 countries
IN THE MEDIUM 

TERM

CASH FROM 
IPO

5/21 9   18 671M 
   NIS

~48%

4 
headquarters

RETAILORS STORES 
BY BANNER 
Q2/21 - Q2/20 (%)

RETAILORS REVENUE 
BY BANNER 
Q2/21(%)

Nike 
35/43

Foot 
Locker 
53/73

Dream 
Sport 
1/10

Total 
126

Nike 
44%

Foot 
Locker 

48%

Dream 
Sport 

8%

Total 
H1/2021

NIS 423M

Retailors is a leading high growth retailer in Israel, specialising in the sports, athleisure and urban segments—an international partner 
of choice of Nike and Foot Locker, and owner of professional sporting goods retailer Dream Sport 

89
773M*

(+65.5% LY)

7%

108
(+NIS 509 M ,LY)

141 NIS 1,151M*
Total Total

*100% of Retailors
**Not including 2 temporary pop-up stores

 The company
 started trading

 on TASE

 International Partner
of Foot Locker

 International
 Partner of Nike

Local owned
 sporting goods

 retail brand

from July 1, 2022  Cash and short 
term investments

31.12.21

 SSS growth Retailors operates 
in 11 countries/
4 headquarters.

NISNIS

23.4%764 M5/21
Q4/19 - Q4/21Q4/19 - Q4/21

2019-20212019-2021

38.5% countries
11/4
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RETAILORS AT A GLANCE 

OVERVIEW 

 NSP (Nike Stores Partner) for selected regions1 

 Current licensee in Israel, Canada (excluding British 
Columbia) and selected European geographies 

 License operator for Foot Locker in Israel  

 JV partner in Eastern Europe (49:51)2 

 Committed to acquire 10% of shares of 
Retailors in pre-IPO invrestment 

 Retailors’ own consumer focused  
multi-category sports retail banner 

YEAR LAUNCHED 2015 2017 2020 

EXISTING PRESENCE 

 
 
 
 

 
 

 

CONTRACTUAL 
LICENSE TO OPERATE N/A – owned brand (no limitations) 

FY20A STORE COUNT 39 65 4 

FY20A REVENUE NIS336m / US$105m NIS281m / US$88m3 NIS20m / US$6m 

7 

ISR ISR CAN NETH BEL GER POL 

CZR SLOVK SLOVE AUS HUN 

CRO NOR SWE FIN DEN 

ISR POL HUN 

CRO SLOVK ROM UKR 

(potential to rollout globally) 

3. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 
Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of 
Retailors operated Foot Locker Europe stores commenced during Q4-20 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Retailors hold 51% ownership in the Nike Europe JV, with Foot Locker holding the remaining 49%. All countries 

where Retailors have rights to open Nike stores in Europe are covered by this JV apart from Israel, Canada,  
Germany (Hamburg), Denmark, Sweden, Finland and Norway which are 100% owned by Retailors  

 2. Retailors hold 49% ownership in the Foot Locker Europe JV, with Foot Locker holding the remaining 51% 
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7 17 
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41 
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Beginning of operations 
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Acquired 2 additional 
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NIKE 
Israel

23
stores

DREAM SPORT 
Israel

8
stores

68
stores

FOOT LOCKER 
Israel 

FOOT LOCKER 
Central Europe

9
stores

NIKE 
Canada 

19
stores

NIKE 
Europe

14
stores

244, 244, 242 

43, 40, 36 

152, 41, 32 

207, 126, 53 

221, 97, 74 

60, 128, 118 

98, 120, 113 

143, 82, 61 

255, 255, 255 

9 ,8 ,6

DELIVERING EXCEPTIONAL FINANCIAL PERFORMANCE 

179 / 56 

403 / 125 

613 / 191 

638 / 198 

63% 

126% 

52% 

4% 
12% 

20% 
26% 26% 

FY17A FY18A FY19A FY20A

REVENUE1 
(NISm / US$m)2 

% Change % SSS 

ADJ. EBITDA3 
(NISm / US$m)2 

18 / 6 

44 / 14 

71 / 22 
84 / 26 

10% 
11% 

12% 

13% 

FY17A FY18A FY19A FY20A

% Margin 

NET INCOME3 
(NISm / US$m)2 

10 / 3 

26 / 7 

44 / 13 
51 / 16 6% 

6% 
7% 

8% 

FY17A FY18A FY19A FY20A

% Margin 

22 2. Growth rates calculated using NIS numbers
3. Adjusted net income excludes financing expense related to the recognition of the revaluation of the option with 
Leumi Partners 

Consistent financial performance delivering exceptional topline growth and strong margin profile, with improved profitability despite 
COVID-19 lockdowns across geographies 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 

Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of Retailors 
operated Foot Locker Europe stores commenced during Q4-20 

RETAILORS - NUMBER OF STORES BY AREA AND BRAND AS OF DECEMBER 31st, 2021

100% of Retailors
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2019 20212020

Total

NIS 1,151M

Total

NIS 642M

Total

NIS 613M

Canada
15%

Canada
12%

Canada
13%

Europe
9% Europe

17%

Israel
85%

Israel
79%

Israel
70%

244, 244, 242 

43, 40, 36 

152, 41, 32 

207, 126, 53 

221, 97, 74 

60, 128, 118 

98, 120, 113 

143, 82, 61 

255, 255, 255 

9 ,8 ,6

DELIVERING EXCEPTIONAL FINANCIAL PERFORMANCE 

179 / 56 

403 / 125 

613 / 191 

638 / 198 

63% 

126% 

52% 

4% 
12% 

20% 
26% 26% 

FY17A FY18A FY19A FY20A

REVENUE1 
(NISm / US$m)2 

% Change % SSS 

ADJ. EBITDA3 
(NISm / US$m)2 

18 / 6 

44 / 14 

71 / 22 
84 / 26 

10% 
11% 

12% 

13% 

FY17A FY18A FY19A FY20A

% Margin 

NET INCOME3 
(NISm / US$m)2 

10 / 3 

26 / 7 

44 / 13 
51 / 16 6% 

6% 
7% 

8% 

FY17A FY18A FY19A FY20A

% Margin 

22 2. Growth rates calculated using NIS numbers
3. Adjusted net income excludes financing expense related to the recognition of the revaluation of the option with 
Leumi Partners 

Consistent financial performance delivering exceptional topline growth and strong margin profile, with improved profitability despite 
COVID-19 lockdowns across geographies 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 

Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of Retailors 
operated Foot Locker Europe stores commenced during Q4-20 

BREAKDOWN OF THE COMPANY'S REVENUES BY GEOGRAPHICAL MARKET:

100% of Retailors
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244, 244, 242 

43, 40, 36 

152, 41, 32 

207, 126, 53 

221, 97, 74 

60, 128, 118 

98, 120, 113 

143, 82, 61 

255, 255, 255 

9 ,8 ,6

DELIVERING EXCEPTIONAL FINANCIAL PERFORMANCE 

179 / 56 

403 / 125 

613 / 191 

638 / 198 

63% 

126% 

52% 

4% 
12% 

20% 
26% 26% 

FY17A FY18A FY19A FY20A

REVENUE1 
(NISm / US$m)2 

% Change % SSS 

ADJ. EBITDA3 
(NISm / US$m)2 

18 / 6 

44 / 14 

71 / 22 
84 / 26 

10% 
11% 

12% 

13% 

FY17A FY18A FY19A FY20A

% Margin 

NET INCOME3 
(NISm / US$m)2 

10 / 3 

26 / 7 

44 / 13 
51 / 16 6% 

6% 
7% 

8% 

FY17A FY18A FY19A FY20A

% Margin 

22 2. Growth rates calculated using NIS numbers
3. Adjusted net income excludes financing expense related to the recognition of the revaluation of the option with 
Leumi Partners 

Consistent financial performance delivering exceptional topline growth and strong margin profile, with improved profitability despite 
COVID-19 lockdowns across geographies 

Source: Company information, Bank of Israel (constant USD:NIS of 3.215 used as of 31/12/2020 for illustrative purposes only) 
Note: 1. Company revenues are presented on a consolidated basis and do not include the Company’s revenue share of 

Foot Locker Europe stores, which are operated by Retailors in the Foot Locker Europe JV(49%). Operation of Retailors 
operated Foot Locker Europe stores commenced during Q4-20 

BREAKDOWN OF THE COMPANY'S REVENUES BY SEGMENTS:

100% of Retailors

2019 20212020

Total

NIS 1,151M

Total

NIS 642M

Nike
51%

Dream Sport
3%

Dream Sport
7%

Nike
52% Nike

53%

Foot Locker
49%

Foot Locker
45%

Foot Locker 
40%

REVENUES

Total

NIS 613M

-4%
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244, 244, 242 

43, 40, 36 

152, 41, 32 

207, 126, 53 

221, 97, 74 

60, 128, 118 

98, 120, 113 

143, 82, 61 

255, 255, 255 

9 ,8 ,6 

COMPREHENSIVE OFFERING ACROSS ALL SPORTS CATEGORIES 

9 

Highly technical products 
Performance-lifestyle 
Focusing on selected categories 
Positioning: #1 global sports brand, 
focusing on selected categories1 

Multiple brands 
Performance 
Multiple categories 
Positioning: Innovative Israeli professional 
sporting goods brand 

Multiple brands 
Lifestyle 
Mostly single category 
Positioning: On-trend and 
#1 in sneakers with focus 
on youth culture1 

Monobrands 

Multi 
brand  

lifestyle 

Multi     
brand  

sporting 
goods 

Sportswear & athleisure landscape 

Source: Company information, FactSet 
Note: 1. Nike is the #1 global sports brand by revenue; Foot Locker is the #1 global brand in sneakers by revenue 

19
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900 SQM
Average size

6MAIN CATEGORIES

3
App | Fw | Acc & Gym

Lifestyle | Training + GYM | Running 
Soccer|Basketball | Outdoor/Surf

8
End of 2021

Gender

WOMEN,
MEN, KIDS TOP DEVISIONS

DREAM SPORT - STRATEGY PLAN

STORES
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DREAM SPORT  - CONSUMER FOCUSED CATEGORY OFFENSE

LIFESTYLE OUTDOOR/SURFFOOTBALL TRAINING + GYMRUNNING BASKETBALL
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CONVERSE

Converse is an American shoe company that designs, distributes, and licenses sneakers, skating 
shoes, lifestyle brand footwear, apparel, and accessories. 

Founded in 1908, it has been a subsidiary of Nike, Inc. since 2003

The company's portfolio include products under the Converse, Cons, Chuck Taylor All-Star, Jack 
Purcell, One Star, and Star Chevron trademarks

Converse Consumer: The “GAMECHANGER” 16-24 years old, fluid interests and activities, Style-
aware, independent-minded, locally active and global citizens.

Converse sells through retailers in more than 160 countries across the world. 



NSP BY RETAILORS
INTRODUCTION DECK

MARCH 2022
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COMP 19-21 (since re-open)

Comp stores sales growth for 19 comp stores out of 51 stores in 2021

40.5%
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RETAILORS NSP DEVELOPMENT

YEAR 2015 2016 2017 2018 2019 2020 2021 2022

STORES
ISRAEL 23 23 242222221915

STORES
CANADA

7 19 33-38

9 9 10862

STORES
EUROPE

TOTAL 39 51 67-723028241915
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RETAILORS NSP LEADERSHIP

Alon Elmaliyah
CFO

Joyce Travaglini    
 HR DIRECTOR

Barbara Somogyiová
CCO

Yuval Lederman          
BUSINESS PLANNER 

Aviv Sarner Afargan    
DESIGN & CONS. MANAGER

Britt Goldstein
VP PRODUCT

Idan Alon
HEAD OF IT

Tomer Czapnik
CEO FOX NIKE STORES
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TERRITORIES 4 HEAD OFFICES | 51 STORES | 1690 EMPLOYEES | 11 COUNTRIES  

GM POLAND & CENTRAL EU – JHONATAN LEVYGM ISRAEL – MORAN WIESEL

GM CANADA – ANAT GREENBERG GM BENELUX & NORDIC– ITAY ROSENBLUM

HEAD OFFICE: 10 | STORES 23 | EMPLOYEES 670 HEAD OFFICE: 9 | STORES: 10 | EMPLOYEES: 180 | COUNTRIES: 4 

HEAD OFFICE: 11 | STORES: 9 | EMPLOYEES: 480 HEAD OFFICE: 9 | STORES: 10 | EMPLOYEES: 360 | COUNTRIES: 5 

* Germany - only Hamburg
** Canada - excluding BC



29

WHERE SHOULD WE OPEN?

DENMARK

HAMBURG

I S R A E L

* Germany - only Hamburg
** Canada - excluding BC
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MARKET PLACE PLAN: PRIORITY SETTING

Identified ~2,500 potential locations in our territories.
Based on paid trade areas database

+
“look-a-like” locations of leading global brands

Unit Approval

Qualitative Analysis

2,500 Potential Locations

Profitability

Market Place Plan

Quantitative Analysis
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Building a quantitative ranking method
to analyze bottom-up on our focus trade areas

Unit Approval

Parameters
Minimum 
Ranking

Maximum 
Ranking

City

No. of tourists per year 1 9

AVG Yearly Salary (per city)

Population size

Market Size 1 10

Competitors Global Leading brands

0 1

0 1

0 1

0 1

0 3

0 2

Shopping Center / Street
Traffic 1 5

GLA Mall 1 2

Total 4 35

NO GO MAY BE GO

4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

Quantitative Analysis

Qualitative Analysis

2,500 Potential Locations

Profitability

MARKET PLACE PLAN: PRIORITY SETTING

Market Place Plan
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Unit Approval

FOX Network Interviews

FOX Network Feedback

Global leading brands
Location tour, comparing 

competitor results, footfall 
analysis & study, 

current & future projects in 
the location area, 

Other brands in the area 
(past, current, future)

Local brokers

FOX & Nike RD

Qualitative Analysis

2,500 Potential Locations

Profitability

MARKET PLACE PLAN: PRIORITY SETTING

Market Place Plan

Quantitative Analysis
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Unit Approval

Assessing the country profitability through sales/sqm,
wages cost, rent cost and other key variables

Qualitative Analysis

2,500 Potential Locations

Profitability

MARKET PLACE PLAN: PRIORITY SETTING

Market Place Plan

Quantitative Analysis



34

Unit Approval

Final agreement with Nike on the location and projected opening.
Qualifying the location to be part of the market place plan. 

Quantitative Analysis

Qualitative Analysis

Market Place Plan

2,500 Potential Locations

Profitability

MARKET PLACE PLAN: PRIORITY SETTING
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Na PříkopěNový 
Smíchov

Metropole 
Zlicin

Westfield 
Chodov

Černý 
Most

Arkady Pankrac

NVS Fashion 
Arena

Palladium

NVS 
Tuchomerice

Metropole 
Zlicin

Černý 
Most

MARKET PLACE PLAN VS ACTUAL – PRAGUE, CZECH REPUBLIC



NSP ISRAEL



NSP ISRAEL

Herzlia

Netanya

Kfar Saba 

Ashdod

Mamila
Malha

Nazareth

Kirion

Pitah Tikva

Renovation 2022

Nahariyya

Ramat Gan - Ayalon

Rishon Lezion

Royal Beach

Haifa Mall Haifa

Rehovot
Jerusalem

New store 2022
Eilat

Beer ShevaGrand

Grand Mall

Star Ashdod
Big Ashdod

Gindi
Azrieli

 Dizengoff

Ramat Aviv
Port

Sarona

Tel-Aviv



NSP CANADA
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NSP CANADA

Greater Toronto Area:
1. Sherway
2. Markville
3. Fairview 
4. TEC
5. SQ1
6. STC
7. Masonville
8. Yorkdale 2.0

Ottawa:
9. Rideau



NSP EUROPE
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TERRITORIES

Norway

Sweden

D...

Nether-
lands

Belgium
Germany

Switzerland

Poland

Finland

Czech
Republic

Austria

Slovakia

Hungary

Slovenia Croatia

EAST

· Poland - 4 stores

· Czech Republic - 2 stores

· Slovakia - 1 store

·  Hungary - 2 stores

· Slovenia

· Croatia

WEST

Netherlands - 3 stores 

Belgium - 2 stores

Germany - 1 store

Sweden - 3 stores

Norway - 1 store

Denmark

Finland

Austria

Switzerland

* Germany - only Hamburg
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ISRAEL 
& 

EAST EUROPE
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OPERATING IN A SECTOR WITH SIGNIFICANT TAILWINDS
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FOOTLOCKER IS THE  BIGGEST MULTI BRAND OF SNEAKERS IN GLOBAL

HOUSE OF BRANDS POTENTIAL NEW BRANDS

FOOTLOCKER 
PRIVATE LABEL
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ORGANIZATIONAL STRUCTURE

*FEB 22, FROM SIMILARWEB

DANI GAONI 
CEO FOOTLOCKER GLOBAL

ILONA LEVY KALIAS
 GM EAST EUROPE

 LOCAL TM  LOCAL TM

DOVRAT ISRAEL
 GM ISRAEL

SHARON VINDER 
VP MERCHANDISE GLOBAL

OFIR VAKNIN
 VM GLOBAL

BARBARA SOMOGYIOVA CHIEF 
COMMERCIAL OFFICER
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DOVRAT ISRAEL
GM ISRAEL

HEAD OFFICE – 19

68 STORES
931 EMPLOYEES

ILONA LEVY KALIAS
GM EAST EUROPE

ORGANIZATIONAL STRUCTURE

POLAND – 12 STORES
HUNGARY – 2 STORES

186 EMPLOYEES

HEAD OFFICE – 14
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FOOT LOCKER DEVELOPMENT

YEAR

STORES
ISRAEL

STORES
EAST EUROPE

2017 2018 2019 2020 2021 2022

75-77

21-23

68

14

58

7

534015

FOOTLOCKER.CO.IL 
LUNCHED ON 

OCT 21
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FOOTLOCKER.IL

THE ONLINE WEBSITE LUNCHED ON OCTOBER 2021

STEP 1 – THE CONSUMERS CAN EXCHANGE OR 
REPLACE IN 68 STORES

STEP 2 – CONNECT BETWEEN SOTERS AND ONLINE 
INVENTORY

STEP 3 – FULL OMNI CHANNEL
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SOCIAL MEDIA

We have 185K followers in the social media

We increased the number of our followers by 61% in the last year
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FOOT LOCKER STORES IN ISRAEL

• FOOTLOCKER OPERATES 68 STORES IN ISRAEL
• BY 2022 PLANS TO OPERATE 75-77 STORES
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BUSINESS DEVELOPMENT - EUROPE

DENMARK

HAMBURG
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OUTSTANDING RETAIL CAPABILITIES RESULTING IN SIGNIFICANT SSS

Bringing together spesific experience in sports retail with suctured, dynamic and fast-paces culture

FOOTLOCKER COMP
2021 VS 2019

REAL ESTATE

SSS

36.7%



53

REPORTS

In order to improve the results, we have a lot of reports that we work with our teams at the stores on a daily basis 

CASH 
PRODUC

TS 

SOCKS 
AND FTW 

COSTUM
ERS 

ORDERS 

A.B 

AUR 

C.R 

SHOE 
CARE

SHOPPER 
BAG

UPT 

DISTORTION

STAR 

MANAGER
’S SALES 

MONTHLY 
S.S 

TOP 20 

LOYALTY 
COSTUME

RS
 

VIP 
LOYALTY 
REPORT

LOYALTY 
COSTUME

RS

PROPOTIONS 
REPORT



THANK YOU
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