
TADIRAN

Company presentation

September 2020



This presentation was prepared by Tadiran Holdings Ltd. (hereinafter: "the Company" and / or the "Group" and / or "Tadiran") as a general presentation about the

Company and is not intended to replace the need to review the Company's full reports to the Securities Authority and the Stock Exchange. Value in Tel Aviv Ltd.

including, inter alia, the Company's periodic reports including the Company's periodic report for 2019 and September 30, 2020 and immediate reports (hereinafter:

“Company Reports”) prior to making a decision regarding investment in the Company's securities.

The information contained in the presentation does not constitute advice, recommendation, opinion regarding investment, does not constitute an offer to invest and /

or purchase securities of the Company (and in particular does not constitute an "offer to the public" or "sale to the public" of any kind) and does not replace

independent examination and personal advice according to the unique needs of each investor. Such an offer shall be made only in accordance with the provisions of

the law, after obtaining the necessary permits from the Securities Authority and the stock exchange.

This presentation includes a summary of the issues described in the context in which they are discussed and not the full information available to the Company in

relation to these issues and does not include the full results and financial information of the Company and the notes to them, and / or the Company's business plans

and / or the Company's risk factors.

The presentation includes data on international markets, including growth volumes, penetration rates, and sales. It should be emphasized that this data is based on

public data and the Company's assessments and does not constitute any facts and / or representations.

This presentation may include forward-looking information as defined in the Securities Law, 1968 (hereinafter: "forward-looking information"), including forecasts,

subjective assessments by the Company's management as of the date of publication of the presentation, which although the Company believes are reasonable, which

are inherently uncertain, estimates and information regarding future events.

The forward-looking information is solely aimed at the date to which it relates and is uncertain, unpredictable, affected by factors beyond the control of the Company,

each of which, or a combination thereof and the realization of which risk factors characterize the Company's activities, may materially impair results. The activities of

the Company and cause the actual results to be materially different from the forward-looking information.

Except as an undertaking to disclose information as required by the securities laws applicable to the Company, the Company does not undertake to update or change

any information contained in this presentation in order to reflect events and / or circumstances that will apply after the date of its preparation. It is clarified that the

Company's plans and strategy included in this presentation are correct as of the date of their publication and may and will change in accordance with the decisions of

the Company's Board of Directors from time to time.

Without detracting from the generality of the above, the information contained in the presentation, inter alia, regarding the Company's working principles, expansion

of energy activity, growth potential and revenue distribution in the coming years, is forward-looking information based and derived, inter alia, on the Company's goals.

The Company's assessments regarding the Company's objectives are based, inter alia, on the Company's assessments regarding trends in the Company's business in

particular and trends in the market in which the Company operates in general, as well as the Company's management assessments regarding potential and market

trends in Israel and international markets as of this report. These assessments may not materialize and / or materialize significantly differently from the Company's

assessments, inter alia, as a result of factors external to the Company and which are not under control, including, inter alia, changes in the economic situation in Israel

in general Different from those that the Company's management estimates as of the date of this report, the non-realization of the potential penetration into

international markets in general, and in particular those listed above, regulatory changes and the realization of some of the risk factors described in the Company

reports, continued potential effects. These assessments may not materialize and / or materialize significantly differently from the Company's assessments, inter alia, as a

result of factors external to the Company and which are not under control, including, inter alia, changes in the economic situation in Israel in general and in the

market in which the Company operates in particular, development of new and / or different trends from those that the Company's management estimates as of the

date of this report, failure to penetrate international markets in general, and in particular those listed above, regulatory changes and the realization of risk factors

described in the Company’s reports, the continuation of potential effects of the corona crisis and so on.

To the extent that there is a conflict between what is stated in this presentation and what is stated in the Company's reports required by law, what is stated in the

Company's reports will prevail.
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Consumers’ choice





Energy
Air treatment & 

innovation

Tadiran

Air Conditioning

Commerce
Large product portfolio in 

air conditioning

Tadiran Brand
Leading quality brand in air conditioning 

with technological superiority

Service Department
Leading high quality 

comprehensive service 

department

Air Treatment
Assets, knowledge and partnerships 

in the field of removal of harmful 

gases, treatment of infections, 

bacteria and viruses, etc.

Development and production
Efficient production plant. 

R&D department with rich 

international experience

Supply chain
A complex logistical system of import, 

production, storage and distribution 

under dynamic market conditions

Tadiran's Core Assets



Air conditioning 

market in israel

Residential air 

conditioners

2,200

Market size 
(NIS in millions)

AHUs, blowers

packages
VRF Chillers

Total market volume is approx. NIS 2.9 billion
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240
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(NIS in millions)

Source: Company’s estimations



Market size of approx. NIS 2.2 billion.

Penetration rate of approx. 95% - among the highest in the world.

High barriers to entry: strong brand, business relationships with a leading supplier, 

compliance with stringent energy regulations, production development capabilities and 

logistics.

The market is based on approx. 70% replacement and 15% additions, a figure that 

indicates stability in demand over time. The remaining 15%  is from construction starts.

About 70% of sales are made through professional channels (installers, wholesalers, 

projects and institutions), the rest from retail stores.

The market has shown a consistent growth trend supported by improved living standards 

and global warming.

Inverter technology accounts for only about 13.4% of the market in units sold, but about 

18.6% in financial terms. We expect this to be a growth engine for years to come.

Source: Company’s estimations



The market size in Israel is approx. NIS 700 million a year and is growing at an annual rate 

of about 2-3%.

The market is affected, among other things, by developments in the infrastructure 

industry.

VRF - market size is approx. NIS 245 million with 3% annual growth. Primarily populated 

by Korean, Chinese and Japanese brands.

Chillers - market size is approx. NIS 180 million with 2% annual growth. Relatively few 

players in the market.

AHUs - market size is approx. NIS 150 million with 4% annual growth. The market 

consists of 3 segments: commercial-lightweight, commercial-heavy and industrial-heavy 

AHUs.

Packages - market size is approx. NIS 50 million with 4% annual growth.

Blowers - market size is approx. NIS 40 million with 7% annual growth.

Source: Company’s estimations



As part of the ESCO project, energy consumption systems (lighting and 

thermal) in the hospital are replaced with more efficient systems. The 

company receives consideration of 80% of the savings until the end of 2033.

As part of the project, energy efficiency solutions are expected to be installed 

in 9 hospitals throughout Israel.

Total expected expenses are estimated at NIS 102 million (approximately NIS 

21 million in respect of installation costs and approximately NIS 81 million in 

respect of maintenance and other expenses).

As of Tadiran’s annual report for 2019:

▪ Lighting: Installation was completed in 6 hospitals, and 2 additional 

hospitals will be completed soon.

▪ Thermal: Installation was completed in 3 hospitals and 2 additional 

hospitals will be completed soon.

The ESCO project has been generating profits since 2018 and expects to yield 

positive cash flow starting in 2020.

The information presented above, including the schedules for carrying out the project, the total expected expenses in connection with the project and the date of their implementation, the scope of the

participating hospitals, etc., is considered as Forward-Looking Information, as defined in the Securities Law, based on the company's subjective assessment and familiarity with the project. The realization and / or

non-realization of the Forward-Looking Information will be affected by factors that cannot be estimated in advance and are not under the Company's control, including, inter alia, changes in schedules, scope of

investments and costs in connection with the project, and issues related to policy and / or actual Ministry of Health and Hospitals.
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13.7%

6.4%

19.9%

20% growth 

in between 

Q3-19 and 

Q3-20

1 Includes NIS 69 from discontinued operations that were subsequently classified as continuing operations.
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Operating profit Operating margin 

23% growth between 2015-2019
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17.3

30

36.5

31
33

44.7

2015 2016 2017 2018 2019 1-9/2020

Since 2015, Tadiran has distributed 

NIS 192.5 million of dividends.



%30.09.2020%31.12.2019%31.12.2018

35.2%296.714.8%90.57.6%42.4
Cash and cash 

equivalents

48.3%408.662.3%380.772.7%406.1Other current assets

16.5%138.922.9%139.419.7%110.1Non-current assets

100.0%844.3100.0%610.7100.0%558.7Total assets

36.0%304.332.0%195.432.6%181.9Current liabilities

18.6%157.112.0%73.313.0%72.4Non-current liabilities

45.4%382.856.0%342.154.5%304.3Equity

100.0%844.3100.0%610.7100.0%558.7
Total liabilities and 

equity



30.09.202020192018Ratio

2.32.42.5Current ratio

1.81.71.5Quick ratio

45.4%56.0%54.5%Equity to assets

(17.2%)(6.5%)4.4%
Net financial debt (asset) 

to assets

70.0%65.8%59.0%
Equity to assets 

excluding cash
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The information which is stated in this slide constitutes Forward-Looking Information within the meaning of section 32A of the Securities Law, which may or may not materialize, to the extent and on 
different dates from those described due to the factors listed in slide 2 of this presentation.



The information in this slide is considered as Forward-Looking Information as defined in the Securities Law based, inter alia, on the Group's objectives as of this date, its assessments of the trends in the Group's businesses in

particular and the trends in the market in which the Group operates in general, as well as the Group's management assessments in relation to potential and trends in the field of energy efficiency in Israel and the international

markets as of the date of this report. These assessments may not materialize and / or materialize in a materially different way from the Group's assessments, inter alia, as a result of factors external to the Company and which

are not under control, including changes in the state of the Israeli economy in general and the market in which the Company operates in particular, development of new and / or different trends from those that the Group's

management estimates as of the date of this report, the non-realization of the potential for penetration into international markets in general, and in particular those listed above, regulatory changes and the realization of some

of the risk factors described in the Company's reports.

•

•

•





The information in this slide is considered as Forward-Looking Information as defined in the Securities Law based, inter alia, on the Group's objectives as of this date, its assessments of the trends in the Group's businesses in

particular and the trends in the market in which the Group operates in general, as well as the Group's management assessments in relation to potential and trends in the field of energy efficiency in Israel and the international

markets as of the date of this report. These assessments may not materialize and / or materialize in a materially different way from the Group's assessments, inter alia, as a result of factors external to the Company and which

are not under control, including changes in the state of the Israeli economy in general and the market in which the Company operates in particular, development of new and / or different trends from those that the Group's

management estimates as of the date of this report, the non-realization of the potential for penetration into international markets in general, and in particular those listed above, regulatory changes and the realization of some of

the risk factors described in the Company's reports.

The information which is stated in this slide constitutes Forward-Looking Information within the meaning of section 32A of the Securities Law, which may or may not materialize, to the extent and on different dates from those

described due to the factors listed in slide 2 of this presentation.







Source: BSRIA, World Health Organization
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The information which is stated in this slide constitutes Forward-Looking Information within the meaning of section 32A of the Securities Law, which may or may not materialize, to the extent and on 
different dates from those described due to the factors listed in slide 2 of this presentation.
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Living
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Tadiran's ability to establish a competitive advantage

Power of 

local 

brands
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new brand
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China
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39%

9%
7%
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15%
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5%
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130M

RAC

China

JapanIndia

Rest of Asia
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America
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Other

North 

America

Sales of residential air 

conditioners (RAC)
Units, 2020

Source: JRAIA Japan Refrigeration and Air Conditioning Association



Source: JRAIA Japan Refrigeration and Air Conditioning Association Source: JRAIA Japan Refrigeration and Air Conditioning Association



Source: Market analyzes and evaluations of the consulting company Shaldor



Source :JRAIA World AC demand June 2019



1 For single-split, (except Central Europe), average price $ 490, unified regulation

Source: Market Research (BSRIA, JARN, JRAIA, Eurostat) Experts

572K

727K
815K

873K

2015 2016 2017 2018

Rapid and Stable Growth - The countries of the EEU grew 

rapidly, even as the West declined

Comfortable competitive environment - about 45% 

Chinese products, distributed by local players

Similar product profile - similarity in product type, price 

levels and regulatory environment 1

Variation in distribution channels - the strength of the 

channels (Distributors, Retail, Online) varies between countries

CAGR +15%
Sales of AC units 2015-2018

230k units9% growth

Greece

140K units18% growth

Germany

21% growth 170K units

Eastern Europe

130K units13% growth

Bulgaria

100K units14% growth

Poland

105K units15% growth

Balkans



630K 670K
790K 840K

2015 2016 2017 2018

About a third of the market comprises of Chinese and 

Korean products, the rest is Japanese - the market is dominated 

by Japanese products (65%), but a significant share for Chinese (~30%)

Low standard of service by domestic players are based on 

Chinese imports

Main distribution channel – approx. 50% of the market are sub-

distributors, Retail 30%

Diverse product profile of Single and Multi – approx. 80% of 

the products are Single-Splits, approx. 20% Multi / Mini Central, 

market transition to Inverter technology

Sales of AC units 2015-2018

750k units5-10% growth

Spain

120k units26% growth

Portugal

Source: Market Research (BSRIA, JARN, JRAIA, Eurostat) Experts
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The information which is stated in this slide constitutes Forward-Looking Information within the meaning of section 32A of the Securities Law, which may or may not materialize, to the extent and on 
different dates from those described due to the factors listed in slide 2 of this presentation.
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The information which is stated in this slide constitutes Forward-Looking Information within the meaning of section 32A of the Securities Law, which may or may not materialize, to the extent and on 
different dates from those described due to the factors listed in slide 2 of this presentation.



1 in units. The data is based on the company's evaluation
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Source: Financial statements of companies, interviews with installers, wholesalers, consultants, company valuation
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