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This presentation was prepared by Tadiran
Group Ltd. (hereinafter: "the company"
and/or "the group" and/or "Tadiran") as a
general presentation about the company and
is not intended to replace the need to review
the company's full reports to the Securities
Authority and the Stock Exchange Value in Tel
Aviv Ltd. including, among other things, the
company's periodic reports including the
company's periodic report for 2024, Q1-2025,
Q2-2025 and immediate reports of the
company (hereinafter: "company reports")
and the company's reports should be
reviewed before making a decision regarding
Investment in the company's securities.
The information included in the presentation
does not constitute advice, a
recommendation, an opinion regarding
investment, does not constitute an offer to
invest and/or purchase the company's
securities (and in particular does not
constitute an "offer to the public" or "sale to
the public" of any kind) and does not replace
an independent examination and advice
Personal in accordance with the special data
of each investor. Such an offer will be made
only subject to the provisions of the law, after
receiving the required permits for this from
the Securities Authority and the stock

exchange. This presentation includes a
summary of the issues described in the
context in which they are discussed and not
the full information available to the company
in relation to these issues. includes the full
results and financial information of the
company and the explanations thereof and/or
the company's business plans or the
description of all its activities and/or the
company's risk factors.
The facts and data that served as a basis for
the information detailed in this presentation
are based on information as known to the
company at the time of preparation of this
presentation, including data published by
entities external to the company, the content
of which has not been independently checked
by the company and therefore the company is
not responsible for their correctness, and they
do not constitute company presentations.
This presentation may include forward-
looking information as defined in the
Securities Law, 1968-5778 (hereinafter:
"forward-looking information"), including
forecasts, subjective assessments of the
company's management as of the date of
publication of the presentation, which,
although the company believes that they are
reasonable, that are inherently uncertain,

estimates and information regarding future
events. The forward-looking information
refers only to the date to which it refers and is
uncertain, cannot be estimated in advance, is
affected by factors that are not within the
control of the company, each of which or a
combination of them, as well as the
realization of which risk factors that
characterize the company's activity, may
materially harm the results of the company's
activity and cause the actual results to be
materially different from the forward-looking
information.
With the exception of an obligation to
disclose information as required by the
securities laws applicable to the company, the
company does not undertake to update or
change any information included in this
presentation in order to reflect events and/or
circumstances that will apply after the date of
its editing. It is clarified that the company's
plans and strategy contained in this
presentation are correct at the time of their
publication and can and will change in
accordance with the decisions of the
company's board of directors as they may be
from time to time. The company's
assessments regarding the company's goals
are based, among other things, on the

company's assessments regarding the trends
in the company's business in particular and
trends in the market in which the company
operates in general, as well as the company's
management's assessments regarding the
potential and trends in the market in Israel
and the international markets as of this date.
These estimates may not materialize and/or
materialize in a materially different manner
from the company's estimates, among other
things, as a result of factors external to the
company and which are beyond the
company's control, including, among other
things, changes in the economic situation in
the Israeli economy in general and in the
market in which the company operates in
particular, the development of new trends
and/or Different from those that the
company's management estimates as of this
date, regulatory changes and the realization
of which of the risk factors described in the
company's reports and the possible effects of
the war of iron swords, etc.
To the extent that there is a contradiction
between what is stated in this presentation
and what is stated in the company's reports
required by law, what is stated in the
company's reports will prevail.
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BIPV – Building Integrated Solar Panels. It should be noted that this is a field of activity that is in its infancy in Israel and as of this date, Tadiran Arava has no existing activity that uses BIPV. The above information regarding the Company's estimates regarding the Company's entry into the BIPV field through Arava, and the actual execution of building cladding projects using BIPV and/or
other cladding materials using Arava, is forward-looking information as defined in the Securities Law, 5728-1968 and is based on the information available to the Company and the Company's estimates as of this date, which are based on the Company's existing activity and capabilities, as well as its experience and familiarity with the energy sector in Israel. The aforementioned
information and estimates may not materialize and/or may materialize in a materially different manner, and there is no certainty regarding the realization of the Company's estimates as detailed above, among other things, due to factors that are unknown to the Company as of this date and are not within its control, including, among other things, the effects of the "Iron Swords"
War, the manner and timing of the advancement of regulatory procedures by the various entities in Israel, changes in the macro environment in Israel and around the world that may affect, among other things, the scope of demand in the energy sector, including, among other things, the manner in which the Company's energy sector is being developed, and the extent of the energy
sector's energy demand. The development of the BIPV sector in Israel in general and in the Arava in particular, including, among other things, the volume of demand in this sector, the efficiency of BIPV, regulatory provisions that may develop in the future, and as a result of the realization of any of the risk factors detailed in Section 38 of the Periodic Report for 2024.
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BIPV – Building Integrated Solar Panels. It should be noted that this is a field of activity that is in its infancy in Israel and as of this date, Tadiran Arava has no existing activity that uses BIPV. The above information regarding the Company's estimates regarding the Company's entry into the BIPV field through Arava, and the actual execution of building cladding projects using BIPV
and/or other cladding materials using Arava, is forward-looking information as defined in the Securities Law, 5728-1968 and is based on the information available to the Company and the Company's estimates as of this date, which are based on the Company's existing activity and capabilities, as well as its experience and familiarity with the energy sector in Israel. The
aforementioned information and estimates may not materialize and/or may materialize in a materially different manner, and there is no certainty regarding the realization of the Company's estimates as detailed above, among other things, due to factors that are unknown to the Company as of this date and are not within its control, including, among other things, the effects of
the "Iron Swords" War, the manner and timing of the advancement of regulatory procedures by the various entities in Israel, changes in the macro environment in Israel and around the world that may affect, among other things, the scope of demand in the energy sector, including, among other things, the manner in which the Company's energy sector is being developed, and
the extent of the energy sector's energy demand. The development of the BIPV sector in Israel in general and in the Arava in particular, including, among other things, the volume of demand in this sector, the efficiency of BIPV, regulatory provisions that may develop in the future, and as a result of the realization of any of the risk factors detailed in Section 38 of the Periodic
Report for 2024.
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VP SOLAR 



* Operating profit before other income (expenses), net.
* Q2-2025 includes an expense from the impairment of goodwill relating to VP Solar amount of approximately NIS 73.2 million.
** Q2-2025 includes an expense from the revaluation of liabilities in respect of the put option and a dividend to a minority in the amount of approximately NIS 19 million.

NIS in millions

Revenues Gross profit EBITDA

479.3
445.1

Q2-2025Q2-2024

39.937.3

8.3%8.4%

Q2-2025Q2-2024

-43.70.6

-9.1%

0.1%
Q2-2025Q2-2024

23.923.6

5.0%5.3%

Q2-2025Q2-2024

Operating profit * Net profit **

89.987.8

18.8%19.7%

Q2-2025Q2-2024



* Operating profit before other income (expenses), net.
* H1-2025 includes an expense from the impairment of goodwill relating to VP Solar amount of approximately NIS 73.2 million.

NIS in millions

Revenues Gross profit Operating profit * Net profit EBITDA

872.4
817.1

H1-2025H1-2024

163.2156.7

18.7%19.2%

H1-2025H1-2024

-52.0
9.7

-6.0%

1.2%

H1-2025H1-2024

71.067.9

8.1%8.3%

H1-2025H1-2024

39.940.8

4.6%5.0%

H1-2025H1-2024



NIS in millions

22.7
28.0

5.6% 6.8%

H1-2024 H1-2025

23.3%

101.1 102.7 

24.8% 25.0%

H1-2024 H1-2025

1.6%

235.7
228.9

Q2 2024 Q2 2025

-2.9%

Revenues Q2-25 and Q2-24 Gross profit Q2-25 and Q2-24

58.9 59.1 

25.0% 25.8%

Q2 2024 Q2 2025

0.3% 14.6
18.6

6.2% 8.1%

Q2 2024 Q2 2025

Operating profit Q2-25 and Q2-24

Revenues H1-25 and H1-24 Gross profit H1-25 and H1-24 Operating profit H1-25 and H1-24
406.9 410.3

H1-2024 H1-2025

0.8%



NIS in millions

9.0 

5.2 

4.3% 2.1%

Q2 2024 Q2 2025

-42.4%

28.8 30.7 

13.8% 12.3%

Q2 2024 Q2 2025

6.6%

209.2
250.3

Q2 2024 Q2 2025

19.6%

17.8 

11.7 

4.4% 2.5%

H1-2024 H1-2025

-34.5%

55.5 60.3 

13.5% 13.0%

H1-2024 H1-2025

8.6%

409.9 
461.9 

H1-2024 H1-2025

12.7%

Revenues Q2-25 and Q2-24 Gross profit Q2-25 and Q2-24 Operating profit before other 
expenses Q2-25 and Q2-24

Revenues H1-25 and H1-24 Gross profit H1-25 and H1-24 Operating profit before other 
expenses H1-25 and H1-24



NIS in millions

2.6 

5.2 

3.6% 5.0%

Q2 2024 Q2 2025

Operating profit 
– VP Solar

97.2% 5.4 
5.9 

4.2% 3.3%

H1-2024 H1-2025

Operating profit 
– VP Solar

10.4%

136.1 

73.1 

147.2 

103.1 

Energy - Israel Energy - Europe

Q2 2024 Q2 2025

Revenues Q2 2025/2024

8.1%

41.0%

282.0 

127.9 

285.1 

176.8 

Energy - Israel Energy - Europe

H1-2024 H1-2025

Revenues  2024/2024

1.1%

38.2%



2026

billion
NIS 1.1 billion

Revenues 2026:

Target operating profit margin: 8-10%

Revenues 2026:

NIS 1.4 billion

NIS
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