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Corporate Governance Overview Statement

The Board of Directors (“Board”) is pleased to present this Corporate Governance Overview Statement (“CG Statement”)
and the application of the corporate governance practices of the Company and its subsidiaries (“Group”) pursuant to the
three (3) main principles in the Malaysian Code on Corporate Governance (MCCG) throughout the financial year ended 31
December 2025 ("FYE 2025").

PRINCIPLE

A — Board Leadership and Effectiveness B — Effective Audit and Risk Management C - Integrity in Corporate Reporting
and Meaningful Relationship
with Stakeholders

This CG Statement provides a concise overview of the Group's corporate governance practices, highlighting key focus areas
and outlining future priorities for ongoing governance enhancement.

In addition, this CG Statement is to be read in conjunction with the Company’s Corporate Governance Report (“CG Report”)
for FYE 2025 which contains details on the application of each of the Practices as well as the departures and alternative
measures established within the Group. The CG Report is available in the Company’s website https://lagendaproperties.com
and is also available via announcement on the website of Bursa Malaysia Securities Berhad (“Bursa Securities”).

PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS
| Board Responsibilities

The Company is led by an experienced Board, with high personal integrity, business acumen and management skills,
that promotes the long-term, sustainable success of the Group, generating value for shareholders whilst contributing
to the broader community.

The responsibilities of the Board are outlined in the Company’s Board Charter which documents the strategic intent,
governance and structure of the Board and its committees, including the authority, matters reserved for the Board,
guidance on Board’s conduct and the Terms of Reference (“TOR") of the Board Committees. The responsibilities of the
Board are inclusive of but not limited to:

i) Responsible for the overall corporate governance of the Group, including its strategic direction, establishing
goals for Management and monitoring the achievement of these goals;

ii)  Decides on the overall Group strategy and direction, acquisition and divestment policy, approval of capital
expenditure, consideration of signification financial matters and the review of financial and reporting performance
of the Group;

iii)  Monitor and evaluate the performance of the Management to ensure that the performance criteria remains
dynamic;

iv)  Ensure the Group maintains an effective system of internal controls and is able to identify and manage principal
risks resulting in efficiency in operations and a stable financial environment;

v)  Monitor the compliance with all relevant statutory and legal obligations;
vi)  Regularly considers succession planning and the composition of the Board,

vii)  Clarify the roles and responsibilities of members of the Board and Management to facilitate Board’s and
Management's accountability to the Company and its shareholders;

viii)  Establish such committees, policies and procedures to effectively discharge the Board's roles and responsibilities;
and

ix)  Review and set a strategic plan for the Group to ensure that the strategic plan of the Group supports long-
term value creation and includes strategies on economic, environmental, and social considerations underpinning
sustainability.

The Group is led by an effective and experienced Board with the right mix of skills and balance to contribute to the
achievement of the Group's objectives. The Directors collectively, with their different backgrounds and specialisation,
bring with them a diverse wealth of experience and expertise in areas such as business, finance, banking industry,
property development, construction and operations which are relevant to the Group.
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Responsibilities (Cont'd)

The Independent Non-Executive Directors (“INEDs”) of the Company play a key role in providing unbiased and
independent views, advice and contributing their knowledge and experience toward the formulation of policies and
in the decision-making process. The Board structure ensures that no individual or group of individuals dominates the
Board's decision-making process. Although all the Directors have equal responsibility for the Company and the Group's
operations, the role of the Independent Directors is particularly important in ensuring that the strategies proposed by
the Managing Director (“MD") are deliberated on and have taken into account the interest, not only of the Company,
but also that of the shareholders, employees, customers, suppliers and the community. The MD is accountable to the
Board for the overall performance and management of the Group.

To enhance oversight function on specific responsibility areas, the Board has three (3) Board Committees, namely, the
Audit and Risk Management Committee (“ARMC"), the Nomination and Remuneration Committee (“NRC") as well as
the Board Sustainability Committee (“BSC") to assist the Board in discharging its statutory and fiduciary responsibilities.

All the Board Committees are chaired by INEDs. The Board retains collective oversight over the Board Committees.
Notwithstanding the delegation of specific powers, the Board retains full responsibility for the strategic initiatives,
direction and control of the Company and the Group. The ultimate responsibility for decision-making on all matters
lies with the Board.

BOARD
Responsible for effective oversight of the Group's objectives, business plan, financial performance and governance
structure that will help achieve strategic growth and deliver sustainable shareholders’ value.

ARMC NRC BSC
Oversees the Group's financial Ensures that the Board and its Ensures alignment of strategies,
reporting process, related party Committees have the appropriate policies and economic,
transactions and conflict of interest skills, knowledge, diversity, environmental and social (“EES"”)
("COI") situations, internal and experience and the right material matters with the Group's
external audit, and risk management | remuneration to operate effectively. development, objectives and
matters. stakeholder expectations, while

ensuring legal compliance and
integrating sustainability-related
risks and opportunities (“SRO")
into its overall strategy and risk
management framework.

To support the effective functioning of the Board Committees, the following management committees have been
established to assist overseeing and discharging specific areas of the Board’s responsibilities:

()  Sustainability Working Committee (“SWC")
(i)  Employees’ Share Option Scheme (“ESOS”) Committee

Each Committee operates within clearly defined TOR, which sets out the matters relevant to the functions, responsibilities
and authorities of these committees.

Directors’ responsibilities on Sustainability of the Group

The BSC has delegated the SWC to support the development and execution of the Group's sustainability strategy. This
includes the integration of EES and SRO considerations, through the implementation of relevant policies, strategies,
disclosures, initiatives, and targets, which are submitted to the BSC for review and endorsement. The SWC comprises
relevant heads of departments, project representatives and other relevant personnel, where appropriate, depending
on the matters under discussion.

Further information on sustainability is set out in the Sustainability Statement of this Annual Report.
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Responsibilities (Cont'd)
Directors’ responsibilities in relation to the Financial Statements

The Board aims to provide and present a clear, balanced and comprehensive assessment of the Group’s financial
performance and prospects, primarily through the annual and quarterly financial statements to Shareholders as well
as the Management Discussion and Analysis in this Annual Report. The Board is assisted by the ARMC to oversee the
Group's financial reporting processes and ensures its compliance with applicable financial reporting standards and
regulatory requirements as well as the quality of its financial reporting. The financial statements are reviewed by the
ARMC prior to recommending them to the Board for relevant announcement and issuance to shareholders. The Board
ensures the integrity of the Group's financial reporting and fully recognises that accountability in financial disclosure
forms an integral part of good corporate governance practices.

The Directors have ensured that the financial statements of the Group and the Company are drawn up in accordance
with the requirements of the applicable approved accounting standards for entities other than private entities issued
by the Malaysian Accounting Standards Board and the provisions of the Companies Act 2016. In preparing the financial
statements, the Directors have selected and applied consistently suitable accounting policies and made reasonable
and prudent judgements and estimates.

Separation of Position of Chairman and MD

To ensure a balance of power and authority, accountability and independent decision making, the roles of the Chairman
and the MD are distinct and separated.

The Company has a clear distinction and separation of role between the Chairman and MD, with a clear division of
responsibilities. The Board is headed by Admiral Tan Sri Dato’ Seri Panglima Dr. Ahmad Kamarulzaman Bin Hj Ahmad
Badaruddin (R), the Independent Non-Executive Chairman, who has wide exposure and vast strategic corporate
experiences. As Chairman, he plays a vital role in leading and guiding the Board, creates a conducive environment
geared towards building and growing Directors’ oversight and effectiveness and ensures that the Board's decisions
fairly reflect board consensus.

The Chairman'’s responsibilities encompass the following:

. Lead the Board and ensure its effectiveness in all aspects of its role;
o Ensure efficient organisation and conduct of the Board's function and meetings;
. Ensure that the Board is well informed and effective; that members, individually and as a group, have the

opportunity to air differences, explore ideas and generate the collective views and wisdom necessary for the
proper decision making of the Board;

. Encourage all Board members to engage in Board and Board Committee meetings by drawing on their skills,
experience, knowledge and, where appropriate;

o Ensure that general meetings are conducted efficiently and ensure effective communication with shareholders
and relevant stakeholders; and

o Promote constructive and respectful relations between Directors and between the Board and Management.

The MD has the authority and responsibility for the day-to-day management of the business and implementing policies,
strategies and decisions adopted by the Board. The MD leads the Management and is responsible to ensure due
execution of strategic goals, sustainability efforts, effective operations within the Group, and explaining, clarifying and
informing the Board on key matters pertaining to the Group.

The Group continues to comply with Practice 1.3 of the MCCG in respect of the separation of roles between Chairman
and MD.
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Responsibilities (Cont'd)
Company Secretaries

The Company is supported by Company Secretaries who possess the requisite qualification and are qualified to act
as Company Secretaries under Section 235(2) of the Companies Act 2016. The Company Secretaries play a significant
role in supporting the Board for ensuring that all governance matters and Board procedures are followed and that
applicable laws and regulations are complied with. The Company Secretaries also highlighted all compliance and
governance issues that they feel ought to be brought to the Board’s attention, monitored corporate governance
developments and assisted the Board in applying governance practices to meet the Board’s needs and stakeholders’
expectations.

The Company Secretaries are present at meetings to record deliberations, issues discussed and conclusions in
discharging their duties and responsibilities and also provides a central source of guidance and advice to the Board
and assists in determining board agenda, formulating governance, coordinating board assessment process and other
board-related matters.

The Company Secretaries also undertake the statutory duties as prescribed under the Companies Act 2016 and the
Main Market Listing Requirements (“MMLR") of Bursa Securities, which include but not limited to the following: -

o Manage all Board and Board Committee meeting logistics, attend and record minutes of all Board and Board
Committee meetings and facilitate Board communications;

. Advise the Board on its roles and responsibilities;
. Facilitate the orientation of new Directors and assist in Director training and development;
o Advise the Board on corporate disclosures and compliance with company and securities regulations and listing

requirements;
. Manage processes pertaining to the Annual General Meeting (“AGM");

o Monitor corporate governance developments and assist the Board in applying corporate governance practices
to meet the Board's needs and stakeholders’ expectations; and

o Serve as a focal point for stakeholders’ communication and engagement on corporate governance issues.
Access to Information and advice

The Board meets on a quarterly basis, with additional meetings convened as and when necessary. The notices of Board
and Board Committee meetings are sent out to the Directors via email at least 7 days prior to the meetings. Board
papers are circulated to the Directors on a timely basis, at least 3 days in advance from the meeting date for them
to have sufficient time to review and request further explanation and information, if necessary. The Board papers are
comprehensive and encompass both quantitative and qualitative factors so that informed decisions can be made.

Meeting papers on issues or corporate proposals which are deemed confidential and sensitive were circulated to
the Directors in sealed envelope. Verbal explanations and briefings are also provided by the MD, Management and
external consultants to enhance understanding of matters in relation to the Group's business and operations.

All Directors have access to the advice and service of the Company Secretaries. The Board, whether as a full board
or in their individual capacity, may, upon approval of the Board, seek independent professional advice if required, in
furtherance of their duties, at the Group's expense.

Board Charter

The Board is guided by a Board Charter which sets out the principles governing the Board of the Company and
adopts the principles of good governance and practice in line with recommendations from MCCG and in accordance
with applicable laws, rules and regulations in Malaysia. The Board Charter clearly defines the Board’s and Board
Committees’ roles and responsibilities, composition, authorities, matters reserved for the Board and guidance on the
Board's conduct.
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Responsibilities (Cont'd)
Board Charter (Cont'd)

The Board will review the Board Charter periodically and any amendments/ improvements shall be made thereto as
and when the Board deems appropriate and necessary. During FYE 2025, the Board has reviewed and approved the
revised Board Charter. The revision was undertaken to align the Board Charter with the requirements of the MMLR and
MCCG, to include the establishment of BSC and to incorporate other administrative and governance enhancements.

Code of Conduct and Ethics

The Code of Conduct and Ethics defines the standards of conduct that are expected of Directors and employees to
help them make the right decision in the course of performing their jobs to the highest standards of ethics, integrity
and governance. The Code of Conduct and Ethics includes details such as policies and procedures for managing
conflicts of interest as well as preventing abuse of power, corruption, insider trading and money laundering. The Board
will periodically review the Code of Conduct and Ethics to ensure it remains relevant and appropriate.

Whistleblowing Policy & Guidelines

The Board encourages employees and external parties to report suspected or known misconduct, wrongdoings,
corruption and instances of fraud, waste or abuse involving the resources of the Group. The Whistleblowing Policy &
Guidelines established by the Group provides and facilitates a mechanism for any employee and external parties to
report and disclose suspected malpractice or misconduct and to provide protection to employees or external parties
who report allegations of such practices.

Anti-Bribery and Anti-Corruption ("ABAC") Policies and Guidelines

In line with Section 17A of the Malaysian Anti-Corruption Commission Act 2009 (Amendment 2018), the Board has
adopted an ABAC Policies and Guidelines. The policy sets out the Group's overall position to manage bribery and
corruption practices in relation to its business activities.

During FYE 2025, the Board has reviewed and approved the updated ABAC Policies and Guidelines to enhance the
Group's operational efficiency.

COl Policy

The Company had on 28 February 2025 adopted the COI Policy, to regulate the effective administration of COIl and to
ensure that all COl are managed fairly and transparently. During FYE 2025, the Board has reviewed and approved the
updated COI Policy, ensuring that it is aligned with the Group's operational requirements.

The Board Charter, Code of Conduct and Ethics, Whistleblowing Policy & Guidelines, ABAC Policies and Guidelines
and COI Policy are published on the Company’s website at https://lagendaproperties.com for ease of access for
reporting by employees of the Group and external parties.

Time Commitment, Board Meetings and Directors’ Training Programmes

During FYE 2025, eight (8) Board meetings were held where the Board deliberated upon and considered a variety of
matters including the Group's quarterly operations and financial results, major investments and strategic decisions,
sustainability initiatives, business plans and any other strategic issues that may affect the Group’s businesses. In the
intervals between Board meetings, approvals are obtained via circular resolutions for exceptional matters requiring
urgent Board decision-making which are then supported with information necessary for informed decision-making.

The Board meeting calendar scheduling the meeting dates of the Board for each financial year were fixed in advance
for the whole year to ensure that all Board meeting dates are booked and also to enable the Management'’s planning
for the whole financial year. The Board is also mindful of the importance of devoting sufficient time and effort to
discharge the relevant duties and responsibilities besides attending meetings of the Board and Board Committees.
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Responsibilities (Cont'd)
Time Commitment, Board Meetings and Directors’ Training Programmes (Cont’'d)

The Board is satisfied with the level of time commitment given by Directors towards fulfilling their roles and
responsibilities as Directors which is evidenced by their attendance at the Board meetings in FYE 2025:

No. of Meeting

No. Name of Directors Position Attended™
1. Admiral Tan Sri Dato’ Seri Panglima Dr. Ahmad Independent Non-Executive Chairman 8/8
Kamarulzaman Bin Hj Ahmad Badaruddin (R)
2.  Dato’ Doh Jee Ming Managing Director 8/8
3. Dr. Lim Pang Kiam @ Non-Independent Non-Executive Director 8/8
4.  Looi Sze Shing Independent Non-Executive Director 8/8
5. Ts. Myrzela Binti Sabtu Independent Non-Executive Director 7/8
6.  Tengku Faradiza Binti Tengku Baharuddin Independent Non-Executive Director 8/8
7. Chua Seng Hooi Executive Director 8/8
9.  ©Datin Loa Bee Ha Independent Non-Executive Director 6/6

No. of Meeting

. Name of former Director Former Position Attended!
1. “Koong Wai Seng Executive Director 6/6

Notes:

™ Reflects the number of meetings held during the time the Director held office.
@ Redesignated on 2 April 2025

® Appointed on 2 April 2025

@ Resigned on 15 August 2025

All the Directors have complied with the minimum attendance requirements as stipulated by the MMLR of Bursa
Securities. None of the Directors of the Company hold more than five (5) directorships of listed companies as provided
under Paragraph 15.06 of the MMLR.

The Board continues to evaluate and determine the training needs of its Directors to ensure continuing education to
assist them in the discharge of their duties as Directors. The Directors will continue to update their knowledge and
enhance their skills through appropriate continuing education programmes to keep them abreast with the current
development of the industry as well as any new statutory and regulatory requirements. This will also enable the
Directors to effectively discharge duties and sustain active participation in the Board deliberations.
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)
| Board Responsibilities (Cont'd)
Time Commitment, Board Meetings and Directors’ Training Programmes (Cont’'d)

The trainings and seminars attended by the Directors during the financial year under review are as follows:

Name of Directors List of Training Attended Date
Admiral Tan Sri Dato’ - Briefing by BoardPAC on the latest version installed & refresher 12 February 2025
Seri Panglima Dr. Ahmad on Conflict of Interest and Related Governance Practice

Kamarulzaman Bin Hj

Ahmad Badaruddin (R) - Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025

and Impact Training

- (E-Learning) Annual Compliance Attestation (ACA), Anti-Money 01 October 2025
Laundering, Countering Financing of Terrorism & Countering
Proliferation Financing (AML/CFT/CPT), Anti-Bribery &
Corruption (ABC)

- Cybersecurity Training, AML/CFT/CPT & Briefing on Conflict of 06 October 2025
Interest/Connected Party Transaction Submission via Workday

Dr. Lim Pang Kiam - Anti-Bribery & Corruption S.17A Corporate Liability Perspective 19 April 2025
Training
- US Tariff Hike & Its Impact on Businesses in Asia Pacific 06 May 2025
- MIA Town Hall 2024/2025 Session 3 08 May 2025
- GENCFO Summit 2025- Thought Leadership Summit 20 May 2025 to
23 May 2025
- ASEAN amidst shifting global order — A Dialogue with Professor 23 May 2025
Jeffrey Sachs
- Finance Business Partnering 10 June 2025
- Elevating Finance Professionals in a Disruptive World 16 July 2025
- Strategic Oversight in Strategy Implementation: Getting 28 July 2025

Execution Right at the Board Level

- Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025
and Impact Training

- Al in Business: Disruption, Innovation and the future of work (as 30 September 2025
a Guest Speaker)

- National Sustainability Reporting Framework 17 October 2025
- MIA Townhall 2025/2026 05 November 2025
- Audit Oversight Board’s Conversation with Audit Committees 25 November 2025

Dato’ Doh Jee Ming - Mandatory Accreditation Programme Part II: Leading for Impact 15 January 2025 to
16 January 2025

- Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025
and Impact Training

- JRC x IFRS: Mastering IFRS S1 & S2 — Compliance Meets 18 December 2025
Strategy
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Responsibilities (Cont'd)
Time Commitment, Board Meetings and Directors’ Training Programmes (Cont’'d)

The trainings and seminars attended by the Directors during the financial year under review are as follows:

Name of Directors List of Training Attended Date
Looi Sze Shing - MIA Webinar Series: Companies (Amendments) Act 2024 — New 13 March 2025
and Amended Sections of the Act
- Ethics in Sustainability Reporting 22 May 2025

- Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025
and Impact Training

- MIA elearning Series Bundle 1 27 October 2025

- What We Need to know About PDPA 2010 03 December 2025

- MIA Sustainability Showcase 2025 10 December 2025
Ts. Myrzela Binti Sabtu - The Journey into the Al Age: Game Changer for Your Digital 17 June 2025

Transformation Era Programme

- Board Simulation — Balancing Risks & Opportunity in 09 September 2025
Sustainability Leadership Programme

- Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025
and Impact Training

Tengku Faradiza Binti - Special lecture: How global events will affect the outlook for the 19 February 2025
Tengku Baharuddin financial industry in 2025 — by FIDE Forum
- Mandatory Accreditation Programme Part II: Leading for Impact 07 July 2025 to
08 July 2025
- Strategic Oversight in Strategy Implementation: Getting 28 July 2025
Execution Right at the Board Level
- CPA Australia — AFA (ASEAN Federation of Accountant): 13 August 2025

Panelist in Forum of Business sentiment focus group

- Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025
and Impact Training

- From Banking to Boardroom; Navigating Leadership in the Age 14 October 2025
of transformation (by AICB)

- CPA “Chartered Practicing Accountant Australia” Congress in 7 November 2025
Kuala Lumpur

- Economic Outlook & Post budget 2026 Forum; keynote speaker 13 November 2025
by Secretary General of Treasury

- Audit oversight Board'’s conversation with Audit Committee (by 25 November 2025
Securities Commission)

Chua Seng Hooi - Mandatory Accreditation Programme Part | 26 February 2025 to
27 February 2025

- Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025
and Impact Training

- Mandatory Accreditation Programme Part II: Leading for Impact 07 October 2025 to
08 October 2025
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Responsibilities (Cont'd)
Time Commitment, Board Meetings and Directors’ Training Programmes (Cont’'d)

The trainings and seminars attended by the Directors during the financial year under review are as follows:

Name of Directors List of Training Attended Date
Datin Loa Bee Ha - Decoding Deepseek — Implications for Malaysia Business Forum 25 April 2025
by ACCCIM

- GenAl : What Boards Need to Know (Asia Pacific) by Deloitte 7 May 2025
Global Boardroom Program

- MIA Town Hall 2024/2025 (Session 3) 8 May 2025
- The Edge-HSBC Johor-Singapore Special Economic Zone Forum 23 June 2025
2025

- Driving Sustainability & Climate Readiness: Strategy, Standards 23 September 2025
and Impact Training

- Audit Oversight Board (AOB) Conversation with Audit 25 November 2025
Committees

Board Composition

The Board continues to strengthen its board leadership and independence by ensuring that its composition reflects the
appropriate mix of skill, experience and diversity required to effectively discharge its responsibilities.

During FYE 2025, the Board comprised eight (8) members, consisting of two (2) Executive Directors, one (1) Non-
Independent Non-Executive Director, and five (5) INEDs, of whom four (4) are women.

The Chairman of the Board is an Independent Non-Executive Director and is not a member of the ARMC, NRC, and
BSC, in line with Practice 1.4 of MCCG. The current Board composition complies with Paragraph 15.02 of the MMLR
of Bursa Malaysia. The Board has also applied Practice 5.2 of the MCCG, whereby at least half of the Board comprises
Independent Directors. In addition, the Board exceeds the recommendation under Practice 5.9 of the MCCG, with
women directors representing more than thirty percent (30%) of the Board.

Leveraging on its diversity of qualifications, experience and perspectives, as well as well-defined governance structure
supported by its Board Committees, the Board provides effective leadership and oversight of the Group. The Board
remains committed to upholding highest standards of conduct and integrity are always at the core of the Group's
undertakings.

The INEDs do not participate in day-to-day management of the Group. They contribute actively during Board
deliberations and assume a crucial role in enhancing corporate accountability by providing independent, unbiased and
objective views, as well as constructive challenge on matters relating to strategy, performance and resources allocation.

The Board will continue to monitor and review its size and composition to ensure it remains appropriate to support the
Group's strategic objectives.

Board Committees

The Board is supported by relevant Board Committees, i.e. ARMC, NRC, and BSC. These Committees play a significant
part in reviewing matters within their defined roles and facilitating the Board's discharge of its statutory and fiduciary
duties and responsibilities. Each of these Committees has specific TOR, scope and specific authorities to review matters
tabled before the Committees prior to decisions by the Board as a whole.

The TOR for the Board Committees will be reviewed as and when necessary to enhance governance practices in line
with MCCG and the MMLR.
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Composition (Cont'd)

NRC

The NRC currently comprised exclusively of three (3) INEDs and is chaired by Tengku Faradiza Binti Tengku Baharuddin
who was appointed as the Chairperson of NRC on 27 May 2025. The NRC is responsible for nominating individuals to
the Board as Director and continually evaluating the performance of Directors.

During the financial year, the NRC carried out its responsibilities in accordance with its TOR which include:

BSC

assessed the effectiveness of the Board as a whole, the Board Committees and individual Directors;
reviewed the size, composition and diversity of the Board,;

assessed and reviewed the independence and competency of Independent Directors to continue in office as an
independent director of the Company;

assessed the training needs of the Directors and review training programmes attended by the Directors;

reviewed the size and composition of the Board and Board Committees, and consider the establishment of new
Board Committee;

considered the nomination of new membership of the Board and Board Committees and recommended the
appointment of new INED and Chairperson/Member of Board Committees, and redesignation of INED to Non-
Independent Non-Executive Director;

considered the nomination of new Chief Executive Officer and recommend the appointment of new Chief
Executive Officer;

discussed the character, experience, integrity and competence of the Directors, and Chief Executive Officer and
to ensure they have the time to discharge their respective roles;

recommended the Directors who are due for retirement and are eligible to stand for re-election at AGM;
reviewed the fees and benefits of INEDs;

reviewed the bonus and remuneration package of MD, Executive Director and Key Senior Management;
reviewed the employment contract of the Executive Director;

reviewed the NRC’s TOR; and

recommended the adoption of the Group's Culture & Employee Engagement Blueprint for 2025.

The BSC currently comprises two (2) INEDs and the Group Managing Director. It is chaired by Ts. Myrzela Binti Sabtu
who was appointed as the Chairman of BSC on 16 April 2025. The BSC provides strategic oversight of the Group's
sustainability governance, including review of key priorities, performance, initiatives, to ensure alignment with the
Group's overall objectives.

During the financial year, the BSC carried out its responsibilities in accordance with its TOR, which include:

(a)

Provided strategic oversight of the Group’s sustainability governance to ensure that strategies, policies and
materials EES matters are aligned with business objectives, stakeholder expectations, and applicable legal and
regulatory requirements;

Advised on the incorporation of sustainability considerations, including SRO matters, into the Group’s overall
business strategy and risk management framework;

Reviewed and recommended sustainability-related policies, including any revisions, for Board approval; and
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PRINCIPLE A - BOARD LEADERSHIP AND EFFECTIVENESS (CONT'D)

Board Composition (Cont'd)
BSC (Cont'd)
During the financial year, the BSC carried out its responsibilities in accordance with its TOR, which include:

(d) Reviewed and recommended the Sustainability Statement / Sustainability Report, as well as other sustainability-
related disclosures, for Board approval.

Annual Evaluation of the Board

The Board, through the NRC, has conducted an annual assessment of the effectiveness and performance of the Board,
its Committees, and individual Directors. The Directors are provided with questionnaires to carry out assessments
based on contribution to interaction, quality of input, understanding of role and personal developments.

Remuneration

The Board has implemented a Remuneration Policy and Procedures for Directors and Senior Management aimed
at linking the remuneration level with individuals’ experience, expertise and level of responsibilities and structuring
remuneration component to link rewards to both corporate and individual performance. The Remuneration Policy
and Procedures for Directors and Senior Management are made available on the Company’s website at https://
lagendaproperties.com

The details of Directors’ remuneration for FYE 2025, including a breakdown of each individual Director’s remuneration
such as fees, salaries and bonus, benefits-in-kind and other emoluments are disclosed under Practice 8.1 in the
Company's CG Report for the FYE 2025.

PRINCIPLE B - EFFECTIVE AUDIT AND RISK MANAGEMENT

ARMC

The ARMC of the Company currently comprises three (3) INEDs. The ARMC was chaired by Datin Loa Bee Ha who has
extensive cross-industry experience and strong financial leadership in auditing, finance, and corporate management.
The members of the ARMC are financially literate and provide diverse perspectives which strengthen the quality
of deliberations. The ARMC oversees the integrity of the Group's financial statements, compliance with applicable
accounting standards, as well as the effectiveness of the Group's risk management and internal control framework.

The Company has complied with Practice 9.1 of the MCCG, whereby the Chairman of the ARMC is not the Chairman of
the Board, and Step Up Practice 9.4 which requires the ARMC to comprise solely of Independent Directors. The ARMC
has also adopted a policy requiring a former key audit partner to observe a cooling-off period of at least three (3) years
before being appointed as a member of the ARMC. This requirement is formalised in the ARMC's TOR.

Compliance with applicable financial reporting standards

The Directors are committed to presenting a fair, balanced and comprehensive assessment of the Group’s financial
performance, position and prospects through the quarterly reports to Bursa Securities as well as the Annual Report to
its shareholders.

The Board has appointed a suitably qualified Financial Controller to oversee the financial reporting function and is
assisted by the ARMC in reviewing the Group's financial reporting processes and the quality of its financial disclosures.
The ARMC reviews the quarterly results and year-end financial statements together with the Financial Controller and
the External Auditors, where applicable before recommending them to the Board for approval and public release.

Suitability, objectivity and independence of the External Auditors

The External Auditors play an essential role in providing assurance to the shareholders on the reliability of the Group's
financial statements. The Group maintained a formal and transparent relationship with the External Auditors in ensuring
the Group’s compliance with applicable approved accounting standards and statutory requirements.

The ARMC is responsible for recommending the appointment or re-appointment of External Auditors. A formal
External Auditors’ Policy has been established to assess the performance, suitability, objectivity and independence of
the External Auditors.
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PRINCIPLE B - EFFECTIVE AUDIT AND RISK MANAGEMENT

ARMC (Cont'd)
Suitability, objectivity and independence of the External Auditors (Cont’d)

The ARMC recognises that the provision of extensive non-audit services by the External Auditors may impair their
independence and objectivity. As such, the Group monitors the nature and extent of non-audit services provided to
ensure that they do not compromise the independence of the External Auditors. Non-audit services are considered
on a case-by-case basis, taking into account the nature of the engagement and the safeguards in place. The External
Auditors have confirmed their independence throughout the audit engagement in accordance with relevant
professional, regulatory and ethical requirements.

An annual assessment on Moore Stephens Associates PLT (“MS”) was conducted in February 2026 in accordance
with the criteria set out in the evaluation process. The ARMC was satisfied with the performance, suitability and
independence of MS and has recommended their re-appointment as External Auditors for the financial year ending
31 December 2026, subject to the shareholders' approval at the forthcoming 25" Annual General Meeting. Assurance
from the External Auditors has been received by the Board confirming that they are and have been independent
throughout the conduct of the audit engagement in accordance with the terms of all relevant professional and
regulatory requirements for the year under review.

Risk Management and Internal Control Framework

The Board is responsible for determining the nature and extent of the significant risks it is willing to take in achieving
its strategic objectives, and for maintaining a sound system of risk management and internal control.

The Board is assisted by the ARMC and Risk Management Working Group (“RMWG") in overseeing the Group's risk
management framework. The RMWG is responsible for implementing processes to identify, evaluate, monitor and
report risks and internal control deficiencies arising from the Group's operations and report significant risks to the
ARMC, together with mitigation plan to the risks. The ARMC, in turn, report to the Board on key risk matters and
mitigation measures.

The Company engages the Internal Auditors to review the operational processes and effectiveness of the of internal
controls within the Group. The Internal Auditors report directly to the ARMC, ensuring their independence from the
Management and the functions under review.

The Board is cognisant of the fact that they are responsible for the adequacy and effectiveness of the Group's risk
management and internal control system. The Board recognises the importance of good corporate governance and
is committed to maintaining a sound and robust system of internal controls and risk management. This includes the
establishment of an appropriate control environment and risk management framework, processes and structures, and
a continuous review of the adequacy and integrity of the said systems.

Further details of the Group's risk management and internal control framework are set out in the Statement on Risk
Management and Internal Control on pages 116 to 119 in this Annual Report.
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PRINCIPLE C - INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS
| Communication with Stakeholders

The Board is committed to ensuring effective, transparent and timely communication with stakeholders to facilitate
a mutual understanding of the Group's objectives. The Group communicates with stakeholders through established
channels including the annual report, quarterly reports, announcements to Bursa Securities, the Group's website and
investor relations engagements.

The MD is the designated spokesperson for all matters relating to the Group. A dedicated team supports the
preparation and verification of material information to ensure accurate and timely disclosure.

The Group maintains a website at www.lagendaproperties.com for public access to the corporate information, financial
results, governance disclosures and announcements made to Bursa Securities. Stakeholders can at any time seek
clarification or raise queries at any time through the corporate website with the primary contact details provided.

| Conduct of General Meetings

The AGM is the principal forum for dialogue and interaction with shareholders. The Board is committed to providing
shareholders with comprehensive and timely information about the Group's activities and performance to enable
informed investment decisions. Shareholders are encouraged to attend general meetings and use the opportunity to
ask questions on proposed resolutions, the Group’s performance and its future prospects.

The Chairman and Board members, with the assistance of Senior Management and External Auditors, where
appropriate, are responsible for responding and providing explanations on matters raised. In accordance with the
recommendations of the MCCG, the Company provides its shareholders at least 28 days advance notice of the AGM.

All resolutions at the general meeting are voted by poll and minutes of the general meetings are made available on
the Company's website no later than 30 business days after the meeting.

Although the Board recognises the importance of leveraging on technology to facilitate remote shareholders’
participation and voting on all resolutions via remote participation and voting facilities, after due consideration of
the affordability of technology and infrastructure as well as sufficient number of shareholders residing at particular
remote location(s), the Board is of the view that physical general meetings support more meaningful engagement and
interaction between Directors, Senior Management and shareholders.

The Company conducted its physical AGM on 11 June 2025 to facilitate meaningful interaction and better engagement
between the Board, Senior Management, and shareholders.

Compliance Statement and CG Report

The Board will continue to enhance the Group’s corporate governance framework to ensure alignment with evolving
regulatory expectations and best practices. As required under Paragraph 15.25(2) of MMLR of Bursa Securities, the Group's
application of each Practice of the MCCG during the financial year and explanation for departure or alternative practice
is set out in the Group's Corporate Governance Report, which can be downloaded from the Company’s website at www.
lagendaproperties.com.

This Corporate Governance Overview Statement was approved by the Board on 17 April 2026.
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Audit and Risk Management Committee Report

The Audit and Risk Management Committee (“ARMC") is established by the Board of Directors (“Board"”) primarily for the
purpose of overseeing the Group's financial reporting process, internal control and risk management processes, related
party transactions, internal and external audit functions of the Company and its subsidiaries (“Group”).

Main responsibilities of the ARMC

J Assists the Board in overseeing the Group's financial reporting process and integrity of the financial and narrative

reporting;
. Ensure the soundness and effectiveness of the Group's internal control and risk management framework;
o Evaluate and monitor the policies and procedures established to ensure the independence and effectiveness of the

internal and external auditors; and
. Review related party transactions (“RPT") and conflict of interest (“COI") situation that may arise within the Group.
Composition of the ARMC and Meetings
The ARMC comprises three (3) members, all of whom are Independent Non-Executive Directors. The composition of the
ARMC is in compliance with Paragraph 15.09 of the Main Market Listing Requirements (“MMLR") of Bursa Malaysia Securities
Berhad (“Bursa Securities”) and Step-up Practice 9.4 under Principle B of the Malaysian Code on Corporate Governance

("MCCG").

The members of the ARMC and details of their attendance at the ARMC Meetings during the financial year ended 31
December 2025 (“FYE 2025") are as follows:

Members of the ARMC No. of Meetings Attended"

Chairperson
@®) Datin Loa Bee Ha, "

Independent Non-Executive Director

Members

@ Looi Sze Shing, 5/5
Independent Non-Executive Director

Ts. Myrzela Binti Sabtu, 5/5
Independent Non-Executive Director

Former Members

@Dr. Lim Pang Kiam, 11
“ Non-Independent Non-Executive Director
®'Dato’ Mohamed Sharil Bin Mohamed Tarmizi, Independent Non-Executive Director Not applicable

M Reflects the number of meetings held during the time the Director held office
@ Member of the Malaysian Institute of Accountants

® Appointed on 2 April 2025

“ Redesignated on 2 April 2025

% Resigned on 18 February 2025

The ARMC convened five (5) meetings during FYE 2025. The Managing Director and senior management were invited to the
ARMC meetings to discuss, explain and deliberate on the financial and business operations of the Group.

The External Auditors and the outsourced Internal Auditors were also invited to attend the ARMC meetings to present
their findings and reports on the financial results and operational matters. They also tabled the internal audit reports, audit
findings and other matters which require the attention and approval of the ARMC.

During FYE 2025, the ARMC held two (2) private sessions with the External Auditors without the presence of executive
Board members and Management of the Group to gather independent feedback and information on matters requiring the
attention of the ARMC.



112 LAGENDA PROPERTIES BERHAD | ANNUAL REPORT 2025

Audit and Risk Management Committee Report

Composition of the ARMC and Meetings (Cont’d)

All proceedings of the ARMC meetings were duly recorded and confirmed at the subsequent ARMC Meeting. Minutes of
the ARMC meetings are included in the Board meeting agendas for notation to keep the Board updated on the activities of
the ARMC. The ARMC Chairperson also briefed the Board on matters of significant concern raised in the ARMC meeting.
The ARMC may also take action by way of circular resolutions in lieu of convening a formal meeting.

Terms of Reference (“TOR")

The TOR of the ARMC is aligned with the MMLR of Bursa Securities and the MCCG. The TOR is accessible to the public for
reference on the Company'’s website at www.lagendaproperties.com.

Summary of activities

During FYE 2025 the ARMC carried out the following activities and had discharged its duties and functions to the best of
their abilities in accordance with the TOR:

Area of Focus Matters Reviewed and Considered

Financial Reporting o

Related Party Transactions e

In overseeing the Group's financial reporting processes, the ARMC reviewed and
discussed the Group's unaudited quarterly financial statements and the audited financial
statements at the quarterly ARMC meetings with regard to the financial performance of
the Group.

In reviewing the quarterly financial statements and the Annual Audited Financial
statements, the ARMC remained focused and vigilant in ensuring the accuracy and
integrity of the financial reporting. The ARMC deliberated these statements with the
Management and External Auditors to ensure that they were prepared in compliance
with applicable financial reporting standards and regulatory requirements, prior to
presentation to the Board for consideration and approval.

Reviewed and discussed the impact of any changes/adoption of new accounting
standards, auditing and regulatory issues on the Group's financial reporting processes.

Reviewed and assessed the adequacy of the processes and controls in place for effective
and efficient financial reporting and that reasonable estimates were made in accordance
with the requirements set out in the Malaysian Financial Reporting Standards.

The ARMC reviewed on a quarterly basis the report of Recurrent Related Party
Transactions (“RRPTs”) of the Group presented by Management and ensured that
these transactions were undertaken in the best interest of the Company, were fair,
reasonable, and on normal commercial terms as well as not detrimental to the interest
of the minority shareholders.

Reviewed the Circular to Shareholders in relation to the proposed renewal of and new
Shareholders’ Mandate for RRPTs of a revenue or trading nature, and provided its
recommendation to the Board.
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Summary of activities (Cont’d)

During FYE 2025 the ARMC carried out the following activities and had discharged its duties and functions to the best of
their abilities in accordance with the TOR: (Cont'd)

Area of Focus Matters Reviewed and Considered

Oversight Matters . Reviewed and discussed with the External Auditors, prior to the commencement of the

Relating to External Audit audit, the audit planning memorandum, which includes matters pertaining to the audit
service team, scope of the work, significant risks and areas of key audit focus, internal
control plan, technical updates, independence policies and procedures, timeline, etc.

] Reviewed and discussed with the External Auditors on major audit findings arising from
the external audit and resolution of those findings, including key audit matters raised in
the auditors’ report.

] The ARMC conducted private sessions with the External Auditors without the presence
of executive Board members and Management personnel on 24 February 2025 and 26
November 2025. These sessions were held to enable the External Auditors to freely
express their opinions and findings.

. Reviewed, assessed and monitored the performance, suitability and independence
of the external auditors. The ARMC undertook an annual assessment to assess the
performance, suitability and independence of the External Auditors based on, amongst
others, the quality of service, sufficiency of resources, communication and interaction,
as well as independence, objectivity and professional scepticism.

o The ARMC also reviewed the independence and suitability of the External Auditors in
the provision of non-audit services to the Company and the Group. In considering the
nature and scope of the non-audit services and related fees, the ARMC was satisfied
that they were not likely to impair their independence. Moore Stephens Associates PLT
has also given their independence assurance throughout their audit works for FYE 2025.
Accordingly, ARMC has recommended to the Board for the re-appointment of Moore
Stephens Associates PLT as External Auditors of the Company at the forthcoming Annual
General Meeting based on their suitability, performance, objectivity, professionalism
and independence.

. Considered and recommended to the Board for approval of the audit fees payable.
Oversight Matters o Reviewed and approved the internal audit plan for years 2025 to 2026 from the
Relating to Internal Audit outsourced internal audit service provider, Talent League Sdn. Bhd. (“Talent League”)

to ensure that the scope and coverage of the internal audit on the operations of the
Group is adequate and major risk areas are audited accordingly in line with the latest
development of the Group and the business environment.

o Discussed and reviewed the internal audit reports presented by the Internal Auditors,
Talent League on two (2) cycles basis. The ARMC considered major findings and areas
required improvements highlighted by the Internal Auditors and responses from
Management thereto, including follow-up on status of actions taken by Management
to address issues raised in previous internal audit reports.

. Reviewed the adequacy, competency, performance and effectiveness of the internal
audit function. The ARMC was generally satisfied with the performance of the Internal
Auditors that they were able to discharge their duties according to the approved audit
plan and approved the re-appointment of Talent League as the internal audit service
provider for the Group.
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Summary of activities (Cont'd)

During FYE 2025 the ARMC carried out the following activities and had discharged its duties and functions to the best of
their abilities in accordance with the TOR: (Cont'd)

Area of Focus Matters Reviewed and Considered

Risk Management o Assisted the Board in overseeing and reviewing the Group's Enterprise Risk Management
("ERM"), which reflects the framework for Enterprise-wide Risk Management and
Internal Control System. Such a framework states the tolerance level for risk within the
Group and processes in place to identify, assess and monitor key business risks arising
from the existing environment and foreseeable future events.

. Reviewed and discussed the enhancement on ERM framework, Risk Profile and/or
Register.
o Reviewed the adequacy and effectiveness of the Group’s risk management process

including the process in identifying, evaluating, approving and reporting risk.

] Reviewed and discussed the activities and reports by the Risk Management Working
Group on the Group's risk profile and the mitigation controls implemented to manage
identified risks within the Group.

o Oversaw the Management in the design and implementation of a robust and effective
system of internal controls in monitoring and managing risks within the Group.

Others ] Reviewed the COI Policy, RPT Policy and its recommendation to the Board for approval
for adoption;

. Reviewed the COl situation that arise, persist or may arise within the Group on quarterly
basis;

. Reviewed the ARMC Report and its recommendation to the Board for inclusion in
the Annual Report for the financial year ended 31 December 2024 (“Annual Report
2024"),

. Reviewed the Statement on Risk Management and Internal Control and its

recommendation to the Board for inclusion in the Annual Report 2024; and

] Reviewed the payment of the single-tier interim dividend for FYE 2025 and its
recommendation to the Board for approval.

Outcome of Activities

The ARMC was satisfied that the financial reporting, risk management and internal control systems of the Group were
generally adequate and effective. Where control weaknesses or areas for improvement were identified, appropriate
recommendations were made to Management, and follow-up actions were monitored to ensure timely remediation.

Annual Performance Assessment of ARMC

The terms of office, performance and effectiveness of the ARMC and its members are assessed annually by the Nomination
and Remuneration Committee (“NRC"). Based on the assessment, the NRC was satisfied that the ARMC and its members
have discharged their duties, functions and responsibilities in accordance with the ARMC's TOR.

The ARMC also conducted an annual review and evaluation in an effort to enhance and improve its processes of the control
environment. The ARMC was assessed by its members based on three (3) key areas, namely quality and composition, skills
and competencies, and meeting administration and conduct.
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INTERNAL AUDIT FUNCTION

The Company has outsourced the internal audit function to Talent League to assist the Group in discharging its duties and
governance responsibilities of maintaining a sound internal control system. The cost incurred for the internal audit function
in respect of FYE 2025 was approximately RM30,000.

The internal audit team of Talent League is led by an Engagement Director and assisted by a team of professionals. During
FYE 2025, the internal audit of the Group was carried out in accordance with a risk-based audit plan (as guided by the
International Professional Practices Framework 2024 — Global Internal Audit Standards adopted and recommended by the
Institute of Internal Auditors Malaysia) approved by the ARMC.

The role of the internal audit function is to provide assurance to the ARMC in monitoring and managing risks and internal
controls of the Group. A systematic and disciplined approach is used to evaluate the system of internal control of the Group
so as to provide independent assurance on the adequacy and effectiveness of governance, risk management and internal
control processes.

On a half yearly basis or more frequently as requested by the ARMC, Talent League will present their internal audit reports
which include their findings and recommendations for improvements to the ARMC for review and deliberation. During FYE
2025, the ARMC evaluated the adequacy of the responses, actions and measures taken/to be taken by the Management
within the required timeframe in resolving the audit issues reported. Talent League also carried out follow-up reviews to
monitor the implementation of the said actions plans and measures reported to the ARMC. The ARMC Chairperson then
briefed the Board on any major findings in the internal audit reports.

In order for the internal audit function to carry out its responsibilities, it shall have unrestricted access to all records, properties
and personnel of the Group.

Talent League carried out the following activities during the year:
a)  Prepared the internal audit plan for years 2025 — 2026 for the approval of the ARMC.

b)  Presented significant audit findings to the ARMC and Management identifying control weaknesses and issues as well
as highlighting recommendations for improvements.

c)  Conducted discussions with Management to identify significant concerns and risk areas for inclusion in the internal
audit coverage.

d)  Considered the concerns of the ARMC and Management when undertaking the respective audit work.
e)  The internal audit fieldwork undertaken by Talent League covered the following business processes:

()  Customer service and engagement for the Group, customer service policies and procedures, inquiries handling,
complaint resolution, service request response time analysis, communication channel, customer data protection,
service quality, assurance, and pre- and post-sales processes.

(i)  Procurement for the Building Materials and Supply Division, including procurement planning and forecasting,
purchase requisition and ordering, sourcing and vendor management, cost control and budgeting, receiving

goods and /or services and inspection, invoice and payment processing, and supplier and vendors performance
assessment.

All findings and recommendations arising from audit work for FYE 2025 were tabled to the ARMC and the reviews were
conducted based on the internal audit plan approved by the ARMC.

This ARMC Report was approved by the Board on 17 April 2026.
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Statement on Risk Management and Internal Control

The Statement on Risk Management and Internal Control (“SORMIC") for the FYE 2025 has been prepared in compliance
with Paragraph 15.26(b) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad and Principle B of
the Malaysian Code on Corporate Governance 2017, with guidance from the Statement on Risk Management and Internal
Control: Guidelines for Directors of Listed Issuers (“SRMICG").

Responsibility of the Board

The Board affirms its overall responsibility over the Group's system of risk management and internal controls, which includes
the existence of an appropriate internal control environment, and appropriate policy framework, and the constant review of
its effectiveness and adequacy to ensure that the Group's assets and shareholders’ interests are safeguarded. The system of
internal control covers the areas of governance, risk management, financial strategy, fiduciary management, organisational,
operational, regulatory and other required compliance and control. The Board recognises that this system is designed to
manage and prevent rather than to eliminate such risks that may impede the achievement of the Group's policies, strategies
and overall corporate objectives.

Accordingly, the Board, to the best of knowledge and belief, exists an ongoing process within the Group to identify, evaluate
and manage the significant risks faced by the Group and they are regularly reviewed by the Board. The ongoing process,
in accordance with the SRMICG are in place for the year under review and up to the date of this SORMIC for the inclusion
in the Annual Report. Therefore, such a system may provide a reasonable but not an absolute assurance against any willful
material misstatement or loss, contingencies, fraud or irregularities.

The ARMC, on behalf of the Board, receives reports from both the internal and external auditors and regularly reviews and
holds discussions with the management on the actions taken on identified risk management and internal control issues. The
role of the ARMC is further elaborated in the ARMC Report on pages 111 to 115.

Enterprise Risk Management Framework

The Group had embarked on the risk management initiatives by establishing an Enterprise Risk Management Framework
("ERM"). It is the responsibility of the Board to ensure a proper risk management framework is in place, and with good
governance, and to determine the nature and extent of risk which the Company and the Board is willing to take. In providing
an oversight of the ERM, the Board is assisted by the ARMC, the Risk Management Working Group (“RMWG"), and Internal
Auditors to:

. Ensure that the Management maintains a sound and robust system of risk management identification and mitigation
procedures, and internal controls to safeguard the Group's assets and shareholders’ interests; and

. Ascertain the nature and extent of risks the Company is prepared to embrace, that may impact the Group's strategic
objectives.

Risk Organization Structure

Board of Director

Audit and Risk .Management Internal Audit
Committee

Risk Management
Working Group
T Risk Manager
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Enterprise Risk Management Framework (Cont'd)

The identification and rating of the current key business risks were conducted on the following departments during the FYE

2025:

Business Development & Government Liaison
Customer Engagement

Company Secretary

Accounts & Treasury

Credit Control

Tax

Human Resource & Admin

Corporate Affairs and Strategic Planning
Project Implementation

Project Development

Quality Assurance & Quality Control

Sales & Marketing

Stakeholder Relationship and Sustainability

In the course of deriving the principal risks, the following processes are involved:
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> Identify Risks -—>
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Assess Risks

- Treat Risks -

Through these mechanisms, the risks identified were managed and monitored continuously, so that the potential impact
of the risks (if they occur) may be mitigated to avoid any losses or damages to the Group. The risk responses have been
formulated to address threats arising from significant risks to minimise the likelihood of such risks from occurring or reducing
the impact of such risks if occur.

Internal Control System

The Board is committed to evaluate, enhance and maintain the structure established to ensure effective control over the
Group's business operation to safeguard the value and security of the Group's assets. The key elements of the Group's
internal control framework include:

A clear and defined organizational structure;

A Clear authority limit levels for all aspects of the business, formalised via the Group's limit of authority;

ISO 9001:2015 Quality Management Systems has been implemented for the Company and documented the internal
procedures and standard operating procedures. Internal quality audits are carried out by the management, and an
annual surveillance audit is conducted by an independent certification body to provide a high assurance of compliance;
Documentation of standard operating procedures and ensuring that internal policies, processes and procedures are
drawn-up, reviewed and revised as and when required and necessary;

Occupational safety and health (“OSH") guidelines, which include the formation of a safety committee to monitor OSH
procedures and to address OSH issues that may arise from time to time;

Board and ARMC meetings are scheduled regularly, that is at least four (4) times per year and the respective meeting
papers are distributed on a timely basis to enable members to have access to all relevant information for reviews and
queries to be raised;
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Enterprise Risk Management Framework (Cont'd)
Internal Control System (Cont'd)

The Board is committed to evaluate, enhance and maintain the structure established to ensure effective control over the
Group's business operation to safeguard the value and security of the Group's assets. The key elements of the Group's
internal control framework include: (Cont’d)

. Regular group management meetings are held as and when necessary to raise issues, discuss, review and monitor the
business development and resolve operational and management issues; and

J Code of Conduct and Ethics and Anti-Bribery and Anti-Corruption Policies and Guideline which are extended to
external parties dealing with the Group.

The Board is of the view that the overall system of internal control is satisfactory and has not resulted or incurred any material
losses, contingencies or uncertainties that would require public disclosure. The Board will continue to review and implement
measures to strengthen the internal control environment of the Group.

Internal Audit Function

The internal audit function is carried out by an independent service provider, namely Talent League Sdn Bhd, to assess the
adequacy and effectiveness of the internal control system. The internal audit reviews are performed based on an internal
audit plan which has been reviewed and approved by the ARMC.

The findings of internal audit reviews include management action plans to address identified weaknesses, as well as
opportunities for process enhancements. These are presented to and reviewed by the ARMC at its quarterly meetings,
and subsequently reported to the Board. Follow-up reviews may be conducted to update the ARMC on the status of
management’s implementation of the agreed action plans. Based on the internal audit reviews conducted, none of the
weaknesses noted have resulted in any material losses, contingencies or uncertainties that would require separate disclosure
in this Annual Report.

For the FYE 2025, the following 2 business functions were identified and selected for internal audit with the ARMC's
concurrence:

Review Area Description of scope

Customer Service & Assess the adequacy and effectiveness of the following business process / area:
Engagement

Customer service policies and procedures
Handling of inquiries from house buyers
Resolution of Customer Complaints
Service requests

Response time analysis

Communication channel(s)

Customer data protection

Service quality assurance

Pre-sales and post-sales processes

WRNOoA~WN =

Building Materials Supply Assess the adequacy and effectiveness of the following business process / area:
Division - Procurement

Procurement planning and forecasting

Purchase requisition and ordering

Sourcing and vendor management

Cost control and budgeting

Receiving goods and/or services and inspection

Vendor invoice processing

Payment processing

Supplier and vendors performance assessment

ONoORrwWD =

Assurance

The Board has received assurance from the Managing Director that the Group's risk management and internal control system
is operating adequately and effectively, in all material aspects.
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Management'’s Role

The Management is responsible for implementing the Group's strategies and the day-to-day running of the business. The
organisation structure sets out clear segregation of roles and responsibilities, lines of accountability and levels of authority
to ensure effective and responsible stewardship. The Management assists the Board in implementing the policies approved
by the Board, implementing risk control procedures and developing, operating and monitoring internal controls to mitigate
and control identified risks.

Review of the statement by the External Auditors

Pursuant to paragraph 15.23 of the Bursa Malaysia Main Market Listing Requirements, the External Auditors have reviewed
this Statement on Risk Management and Internal Control for inclusion in the Annual Report for the FYE 2025. Based on
their procedures performed, the External Auditors have reported that nothing has come to their attention that would cause
them to believe that the Statement is not prepared, in all material respect, in accordance with the disclosures required by
Paragraphs 41 and 42 of the Statement on Risk Management and Internal Control: Guidelines for Directors of Listed Issuers,
nor is factually inaccurate.

Conclusion

The Board is of the view that the risk management and internal control system are satisfactory and have not resulted in any
material losses, contingencies or uncertainties that would require disclosure in this Annual Report. The Board continues to
take proactive measures to sustain and, where required, to continuously improve the Group's risk management and internal

control system in meeting the Group's corporate and strategic objectives.

This Statement on Risk Management and Internal Control was approved by the Board on 17 April 2026.
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Directors’ Responsibility Statement

for preparing the Audited Financial Statements

Directors are legally obligated to prepare financial statements for each financial year that present a true and fair view of the
state of affairs of the Group and of the Company at the end of the financial year, as well as the results and cash flows of the
Group and of the Company for that financial year.

In preparing these financial statements, the Directors have ensured that:-

. compliance with Malaysian Financial Reporting Standards (“MFRS”), International Financial Reporting Standards
(“IFRS") and Companies Act 2016 (“the Act”) is maintained,;

. appropriate accounting policies are adopted and applied consistently;

o the going concern basis used in preparation of the financial statements are appropriate; and

J where judgements and estimates are made, they are reasonable and prudent.

The Directors are responsible to ensure that proper accounting records are kept, which disclose with reasonable accuracy
the financial position of the Group and the Company at any time and to ensure that the financial statements comply with

MFRS, IFRS, the Act and the Main Market Listing Requirements of Bursa Securities.

The Directors have a general responsibility for taking such steps as are reasonably available to them to manage risks
associated to the business of the Group, safeguard the Group'’s assets, to prevent and detect fraud and other irregularities.

This Statement was approved by the Board on 17 April 2026.
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Additional Compliance Information Disclosures

0)

(ii)

(iii)

(iv)

(v)

Utilisation of Proceeds from Private Placement

There was no corporate proposal undertaken by the Company to raise proceeds during the financial year ended 31
December 2025.

Material Contracts involving Directors and Major Shareholders

As of the end of the financial year, the Group had not entered into any material contracts involving the interests of
Directors and major shareholders that were still subsisting. Additionally, no such contracts were entered into since the
conclusion of the previous financial period.

Audit and Non-Audit Fees

The amount of audit and non-audit fees incurred for services rendered to the Group and the Company by the external
auditors and its affiliates in Malaysia for the financial year are detailed as follows:

Group Company

(RM) (RM)

Audit Fees 487,500 80,000
Non-Audit Fees 55,000 9,000

Contract Relating to Loans

Throughout the financial year, the Company and its subsidiaries did not enter into any loan-related contracts involving
the interests of major shareholders and/or Directors.

Employees’ Share Option Scheme (“ESOS")

At an Extraordinary General Meeting held on 28 June 2021, the Company’s shareholders had approved the
establishment of an employees’ share option scheme ("ESOS") of not more than fifteen (15%) of the total number of
issued ordinary shares of the Company at any one time during the tenure of the ESOS, to eligible Directors, employees
and its non-dormant subsidiaries. The ESOS was implemented on 21 October 2021 and has a duration of five (5) years,
which will expire on 20 October 2026.

The information in relation to the ESOS is as follows:

Since commencement During

of ESOS FY2025

Total number of options or shares granted 91,850,000 -
Total number of options exercised or shares vested - -
Total options or shares outstanding* 45,600,000 45,600,000

* Figure excludes employees who were granted ESOS shares but have since left the Company

Options or shares granted to the Directors and Senior Management:

Since commencement During
of ESOS FY2025
Aggregate options or shares granted 23,000,000 -

Aggregate options exercised or shares vested - -

Aggregate option or shares outstanding 15,000,000 15,000,000
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(v)

(vi)

Employees’ Share Option Scheme (“ESOS") (Cont'd)

Options granted to Directors and Senior Management:

Since commencement During
of ESOS FY2025
Actual percentage granted 25.04 -

In accordance with the By-Laws of the ESOS, not more than 50% of the options available under the ESOS shall be
allocated, in aggregate to the Directors.

Recurrent Related Party Transactions

At the 24th AGM of the Company held on 11 June 2025, the Company had obtained shareholders’ mandate to
allow the Group to enter into Recurrent Related Party Transactions (“RRPTs") of a revenue or trading nature which
are necessary for the day-to-day operations of the Group and in the ordinary course of business (“Mandate”). The
aforesaid mandate will lapse at the conclusion of the forthcoming 25" AGM of the Company.

Details of RRPTs undertaken by the Group during FY2025 and up to 31 March 2026 are disclosed in the Audited
Financial Statements in this Annual Report and Circular to the Shareholders dated 30 April 2026.
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The Directors have pleasure in submitting their report and the audited financial statements of the Group and of the Company
for the financial year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and engaged in the provision of management consultancy services. The
principal activities and other details of its subsidiaries are disclosed in Note 12 to the financial statements.

There have been no significant changes in the nature of these activities of the Group and of the Company during the financial
year.

RESULTS
Group Company
RM’000 RM’000
Net profit for the financial year 179,380 45,563
Attributable to:
Owners of the Company 179,370
Non-controlling interest 10
179,380

DIVIDENDS

As disclosed in the last year’s report, on 25 February 2025, the Board of Directors has declared a second interim single tier
dividend of 3.5 sen per ordinary share for the financial year ended 31 December 2024, amounting to RM29,306,451, which
was paid on 20 May 2025.

On 27 August 2025, the Board of Directors has declared a first interim single tier dividend of 3.0 sen per ordinary share for
the financial year ended 31 December 2025, amounting to RM25,091,856, which was paid on 10 November 2025.

On 23 February 2026, the Board of Directors has declared a second interim single tier dividend of 3.5 sen per ordinary
share for the financial year ended 31 December 2025, amounting to RM29,134,804 calculated based on the number of
outstanding ordinary shares in issue (net of treasury shares) as at 16 April 2026. The entitlement date has been fixed on 16
April 2026, which is payable on 18 May 2026 and will be credited into the entitled depositors’ securities accounts maintained
with Bursa Malaysia Depository Sdn. Bhd. This dividend will be accounted for in the equity as an appropriation of retained
profits in the financial year ending 31 December 2026.

The Board of Directors does not recommend any final dividend in respect of the current financial year.
RESERVES AND PROVISIONS

There was no material transfer to or from reserves or provisions during the financial year other than those disclosed in the
financial statements.

ISSUANCE OF SHARES OR DEBENTURES

Redeemable convertible preference shares ("RCPS")

As at 31 December 2025, the total number of RCPS that remain unconverted amounted to 296,192,288.
The Company has not issued any shares and debentures during the financial year.

The salient features and other terms of the RCPS are disclosed in Note 23 to the financial statements.
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TREASURY SHARES

At the Annual General Meeting held on 11 June 2025, the shareholders of the Company by an ordinary resolution renewed
the mandate given to the Company to repurchase up to ten per centum (10%) of its own ordinary shares.

During the financial year, the Company repurchased 4,738,200 of its issued ordinary shares from the open market at prices
between RM1.21 to RM1.30 per ordinary share. The total net consideration paid for the repurchase was RM5,983,639 and
was financed by internally generated funds. The shares repurchased are being held as treasury shares in accordance with
Section 127(4) of the Companies Act 2016.

As at 31 December 2025, the Company had 4,738,200 ordinary shares held as treasury shares with a carrying amount of
RM5,983,639.

OPTIONS GRANTED OVER UNISSUED SHARES

No options were granted to any person to take up any unissued shares of the Company during the financial year apart from
the issuance of options pursuant to the Employees’ Share Option Scheme (“ESOS").

ESOS

The Company has granted a total of 87,050,000 share options under the ESOS plan which has a vesting period of five (5)
years. These options are exercisable if the employee remains in service for three (3) years from the date of grant.

The salient features and other terms of the ESOS are disclosed in Note 24(i) to the financial statements.

The movement of the options granted are as follows:

At the

beginning
of the At the end
Exercise financial of the
Date of offer i year Granted Forfeiture financial year
Unit'000 Unit'000 Unit'000 Unit'000
25 October 2021 1.44 45,500 - (3,950) 41,550
03 February 2022 1.17 7,650 - (3,600) 4,050
53,150 - (7,550) 45,600

Details of ESOS granted to Directors of the Company are disclosed in the section on Directors’ Interest in this report, while
the details of ESOS granted to employees of the Group are disclosed in Note 24(i) to the financial statements.

DIRECTORS OF THE COMPANY
The Directors in office since the beginning of the financial year up to the date of this report are as follows:

Dato’ Doh Jee Ming *

Looi Sze Shing

Dr. Lim Pang Kiam

Admiral Tan Sri Dato’ Seri Panglima Dr. Ahmad Kamarulzaman Bin Hj Ahmad Badaruddin (R)
Ts. Myrzela Binti Sabtu

Tengku Faradiza Binti Tengku Baharuddin

Chua Seng Hooi

Datin Loa Bee Ha Appointed on 02 April 2025
Dato’ Mohamed Sharil Bin Mohamed Tarmizi Resigned on 18 February 2025
Koong Wai Seng Resigned on 15 August 2025

* This Director is also Director of subsidiaries included in the financial statements of the Group for the financial year.
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DIRECTORS OF THE SUBSIDIARIES OF THE COMPANY

Pursuant to Section 253(2) of the Companies Act 2016, the Directors who served in the subsidiaries (excluding Directors who
are also Directors of the Company) since the beginning of the financial year to the date of this report are as follows:

Ha Siok Ching

Sau Yong Kiat

Lau Kok Lian

Alfiyan Bin Mohd Yunus

Jasrinderjit Singh Dhillon A/L Gurmel Singh

Yap Siew Wai

Tuan Mahadi Bin Tuan Abdul Malek Appointed on 10 January 2025
Heng Pei Sian Appointed on 14 May 2025
Helmi Azarudin Bin Harun Appointed on 31 October 2025
Quah Yen Sim Appointed on 27 March 2026
Loh Lai Phui Appointed on 14 May 2025, resigned on 31 October 2025
Yap Kian Mun Appointed on 10 March 2025, resigned on 13 March 2025
Surulhuda Binti Md Tasir Resigned on 10 January 2025
Cheah Lye Aik Resigned on 07 August 2025
Mohd Sobri Bin Hussein Resigned on 31 October 2025
Raja Shahreen Bin Raja Othman Resigned on 31 October 2025
Zawawi Bin Wahab Resigned on 31 October 2025

DIRECTORS’ INTERESTS

According to the register of Directors’ shareholdings, the interest of Directors in office at the end of financial year in shares,
debentures or options over shares of the Company and its related corporations during the financial year were as follows:

01.01.2025 Bought Sold 31.12.2025
Unit Unit Unit Unit

Name of Directors

The Company

Direct interest:

- Dato’ Doh Jee Ming 10,500,800 - - 10,500,800
- Dr. Lim Pang Kiam 500,000 - - 500,000
- Tengku Faradiza Binti Tengku Baharuddin - 400 - 400

Indirect interest:
- Dato’ Doh Jee Ming * 487,461,636 1,000,000 - 488,461,636
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DIRECTORS’ INTERESTS (CONT'D)

According to the register of Directors’ shareholdings, the interest of Directors in office at the end of financial year in shares,
debentures or options over shares of the Company and its related corporations during the financial year were as follows:

01.01.2025 Bought Conversion 31.12.2025
Unit Unit Unit Unit

Name of Directors

The Company

Indirect interest:
- Dato’ Doh Jee Ming A 296,192,288 - - 296,192,288

-——- Number of ESOS over ordinary shares ---

At

01.01.2025 Vested Forfeiture 31.12.2025
Unit Unit Unit Unit

Name of Directors

The Company

Direct interest:
- Dato’ Doh Jee Ming 9,600,000 2,400,000 - 12,000,000

* Indirect interest pursuant to Section 8(4) of the Companies Act 2016 via Lagenda Land Sdn. Bhd., Doh Properties Sdn.
Bhd. and Setia Awan Plantation Sdn. Bhd., which in turn holds 100% equity interest in Doh Capital Sdn. Bhd.

A Indirect interest pursuant to Section 8(4) of the Companies Act 2016 via Lagenda Land Sdn. Bhd.

Dato’ Doh Jee Ming is deemed to have interest in the shares held by the Company over its subsidiaries by virtue of his
substantial interest in shares:

- via Setia Awan Plantation Sdn. Bhd., which in turn holds 100% equity interest in Doh Capital Sdn. Bhd.; and
- via Lagenda Land Sdn. Bhd.

None of the other Directors in office at the end of the financial year had any interest in shares, debentures or options of the
Company or its related corporations during the financial year.
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DIRECTORS' REMUNERATION AND BENEFITS

The amounts of fees and other benefits paid to or receivable by the Directors or past Directors of the Company and the
estimated monetary value of any other benefits received or receivable by them otherwise than in cash from the Company
and its subsidiaries for their services to the Company and its subsidiaries were as follows:

Company Subsidiaries
RM'000 RM’000

Present Directors:
Directors’ fee 552 -
Salaries and other emoluments 49 4,577
Contributions to defined contribution plan - 1,826
Share-based payment - 21
Others - 2
601 6,426
Estimated monetary value of benefits-in-kind (“BIK") - 83
601 6,509

Past Directors:

Directors’ fee 10 -
Salaries and other emoluments - 596
Contributions to defined contribution plan - 68
Others 3 1
10 665
Total fees and other benefits 611 7,174

Since the end of the previous financial year, no Director of the Company has received nor become entitled to receive any
benefit (other than Directors’ emoluments received or due and receivable as disclosed in Note 6(i) to the financial statements
or the fixed salary of a full-time employee of the Company) by reason of a contract made by the Company or a related
corporation with the Director or with a firm of which the Director is a member, or with a company in which the Director has
a substantial financial interest, other than as disclosed in Note 30 to the financial statements.

There were no arrangements during or at the end of the financial year which had the object of enabling Directors of the
Company to acquire benefits by means of the acquisition of shares in or debentures of the Company or any other body
corporate, other than those arising from RCPS and ESOS granted.

OTHER STATUTORY INFORMATION
(@) Before the financial statements of the Group and of the Company were made out, the Directors took reasonable steps:
()  to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of
provision for doubtful debts and satisfied themselves that there were no known bad debts and that adequate
provision had been for doubtful debts, and
(i)  to ensure that any current assets which were unlikely to be realised in the ordinary course of business including

their value as shown in the accounting records of the Group and of the Company have been written down to an
amount which they might be expected so to realise.
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OTHER STATUTORY INFORMATION (CONT’D)
(b) At the date of this report, the Directors are not aware of any circumstances:

()  which would necessitate the writing off of bad debts or render the amount of the provision for doubtful debts
inadequate to any substantial extent;

(i)  which would render the values attributed to current assets in the financial statements of the Group and of the
Company misleading;

(iii)  which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Group
and of the Company misleading or inappropriate; or

(iv) not otherwise dealt with in the report or financial statements which would render any amount stated in the
financial statements misleading.

(c) At the date of this report, there does not exist:

()  any charge on the assets of the Group and of the Company which has arisen since the end of the financial year
which secures the liabilities of any other person; or

(i)  any contingent liability of the Group and of the Company which has arisen since the end of the financial year.
(d) Inthe opinion of the Directors:
(i) no contingent or other liability has become enforceable, or likely to become enforceable, within the period of
twelve months after the end of the financial year, which will or may affect the ability of the Group and of the

Company to meet their obligations as and when they fall due;

(i)  the results of the operations of the Group and of the Company during the financial year have not been substantially
affected by any item, transaction or event of a material and unusual nature; and

(iii) no item, transaction or event of a material and unusual nature has arisen in the interval between the end of the
financial year and the date of this report which is likely to affect substantially the results of the operations of the

Group and of the Company for the financial year in which this report is made.

(e)  The total amount paid to or receivable by the auditors of the Company and its subsidiaries as remuneration for their
services has been disclosed in Note 6 to the financial statements.

(f)  There was no amount paid to or receivable by any third party in respect of the services provided to the Company or
any of its subsidiaries by any Director or past Director of the Company.

(9) The total amount of indemnity given to or insurance effected for the Directors and officers of the Group is RM60,652,000
with insurance premium of RM408,000. No indemnity was given to or insurance effected for auditors of the Group and
of the Company.

HOLDING COMPANY

The Directors regard Lagenda Land Sdn. Bhd., a private limited liability company incorporated and domiciled in Malaysia as
the holding company.

SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR
Details of significant events during the financial year are disclosed in Note 36 to the financial statements.
EVENT SUBSEQUENT TO THE END OF FINANCIAL YEAR

Details of event subsequent to the end of the financial year are disclosed in Note 37 to the financial statements.
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AUDITORS

The auditors, Messrs. Moore Stephens Associates PLT, have expressed their willingness to continue in office.

Approved and signed on behalf of the Board in accordance with a resolution of the Directors dated 17 April 2026.

DATO’ DOH JEE MING CHUA SENG HOOI
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Statement by Directors
Pursuant to Section 251(2) of the Companies Act 2016

We, the undersigned, being two of the Directors of the Company, do hereby state that, in the opinion of the Directors, the
accompanying financial statements as set out on pages 135 to 234 are drawn up in accordance with Malaysian Financial
Reporting Standards, International Financial Reporting Standards and the requirements of the Companies Act 2016 in
Malaysia, so as to give a true and fair view of the financial position of the Group and of the Company as at 31 December
2025 and of their financial performance and cash flows for the financial year then ended.

Approved and signed on behalf of the Board in accordance with a resolution of the Directors dated 17 April 2026.

DATO’ DOH JEE MING CHUA SENG HOOI

Statutory Declaration
Pursuant to Section 251(1) of the Companies Act 2016

I, HENG PEI SIAN (MIA No.: 42023), being the Officer primarily responsible for the financial management of the Company,
do solemnly and sincerely declare that the financial statements as set out on pages 135 to 234 are to the best of my
knowledge and belief, correct and | make this solemn declaration conscientiously believing the same to be true and by virtue
of the provisions of the Statutory Declarations Act, 1960.

Subscribed and solemnly declared by the
abovenamed

at Kuala Lumpur in the Federal Territory
on 17 April 2026

HENG PEI SIAN

Before me,
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Independent Auditors’ Report to the Members

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Lagenda Properties Berhad, which comprise the statements of financial position
as at 31 December 2025 and the statements of comprehensive income, statements of changes in equity and statements
of cash flows of the Group and of the Company for the financial year then ended, and notes to the financial statements,
including material accounting policy information, as set out on pages 135 to 234.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and
of the Company as at 31 December 2025, and of their financial performance and their cash flows for the financial year then
ended in accordance with Malaysian Financial Reporting Standards, International Financial Reporting Standards and the
requirements of the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on
Auditing. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit
of the Financial Statements section of our report. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, Conduct and
Practice) of the Malaysian Institute of Accountants (“By-Laws") and the International Ethics Standards Board for Accountants’
International Code of Ethics for Professional Accountants (including International Independence Standards) ("IESBA Code”),
as applicable to audits of financial statements of public interest entities and we have fulfilled our other ethical responsibilities
in accordance with the By-Laws and the IESBA Code.

Key Audit Matter

Key audit matter is the matter that, in our professional judgement, was of the most significance in our audit of the financial
statements of the Group and of the Company for the current financial year. This matter was addressed in the context of our
audit of the financial statements of the Group and of the Company as a whole, and in forming our opinion thereon, and we

do not provide a separate opinion on this matter.

Property development revenue and cost recognition

Revenue and cost from property development activities recognised during the financial year as disclosed in Notes 3 and 4
to the financial statements amounted to RM914,095,000 and RM560,624,000 respectively.

Property development revenue is recognised over the period of the project by reference to the progress towards complete
satisfaction of the performance obligation. The progress towards complete satisfaction of the performance obligation is
measured based on the Group's efforts or inputs to the satisfaction of the performance obligation (i.e. by reference to the
property development costs incurred to date as a percentage of the estimated total costs of development of the project).

Judgement is required in determining the progress of property development towards the complete satisfaction of the
performance obligation, which includes relying on past experience and continuous monitoring of the budgeting process.
The management’s estimates and judgements affect the cost-based input method computations and the amount of revenue
and costs recognised during the financial year.

We focused on this area because of the magnitude of the revenue and the costs recognised by the Group from these
activities, which are based on significant estimates and judgements.

Our audit performed and responses thereon

In addressing the matters above, we have performed the following audit procedures to assess the property development
revenue and cost recognition:

o Verified the contracted selling price of the property development units to the sale and purchase agreements and loan
approval documents from financier on a sampling basis;
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Key Audit Matter (CONT'D)

Property development revenue and cost recognition (CONT’'D)
Our audit performed and responses thereon (CONT'D)

In addressing the matters above, we have performed the following audit procedures to assess the property development
revenue and cost recognition: (Cont'd)

J Reviewed the landowners’ entitlement payable, including components with deferred payment terms and assessed
the appropriateness of the discount rate applied in determining the net present value of the deferred landowners’
entitlement payable;

o Evaluated management-prepared budgets for property development projects and ensured that budgets were
appropriate and reflected current development costs and costs to complete;

. Verified the costs incurred to supporting evidence such as the sub-contractors’ claim certificates and invoices from
vendors on a sampling basis;

o Performed site-visits for individually significant on-going property development projects to arrive at an overall
assessment towards stage of completion;

J Checked reasonableness of the stage of completion based on actual costs incurred to date over the estimated total
property development costs with architect certificates;

o Verified the basis of accrued property development costs incurred by the Group to the relevant supporting documents;

o Assessed the cancellation units during the financial year to ascertain the accuracy of the actual sales value and the
gross development value in deriving the percentage of sales;

o Assessed the recognition of rebates, other consideration paid/payable on behalf and contract costs incurred;
. Checked the reasonableness of the estimated total property development costs of major projects, allocation of land

costs, common costs and subsequent changes to the costs by checking to supporting documentation such as approved
budgets, letter of awards, contracts, quotation, correspondences, and variation orders with contractors;

. Verified gross development value and assessed the terms and conditions of the sales contracts to determine that
revenue recognised conforms with the Group policies and the requirements of MFRS 15 Revenue from Contracts with
Customers;

. Performed re-computation of percentage of completion and percentage of sales; and

o Examined material non-standard journal entries and other adjustments posted to revenue and cost of sales accounts.

We have determined that there are no key audit matters to be communicated in our report which arose from the audit of the
financial statements of the Company.

Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other information comprises the information
included in the Annual Report but does not include the financial statements of the Group and of the Company and our
auditors’ report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the Annual Report and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read
the Annual Report and, in doing so, consider whether the other information is materially inconsistent with the financial
statements of the Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of the Annual Report, we are
required to report that fact. We have nothing to report in this regard.
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Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of the financial statements of the Group and of the
Company that give a true and fair view in accordance with Malaysian Financial Reporting Standards, International Financial
Reporting Standards and the requirements of the Companies Act 2016 in Malaysia. The Directors are also responsible for
such internal control as the Directors determine is necessary to enable the preparation of financial statements of the Group
and of the Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are also responsible for assessing
the Group's and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the
Company or to cease operations, or have no realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with approved standards on auditing in Malaysia and International Standards on Auditing will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing,
we exercise professional judgement and maintain professional scepticism throughout the audit. We also:

(@) Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

(b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group's
and of the Company'’s internal control.

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Directors.

(d)  Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Group's or the Company'’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditors’ report to the related disclosures in the financial statements
of the Group and of the Company or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ report. However, future events or conditions may
cause the Group or the Company to cease to continue as a going concern.

(e) Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company,
including the disclosures, and whether the financial statements of the Group and of the Company represent the
underlying transactions and events in a manner that achieves fair presentation.

()  Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of
the entitles or business units within the group as a basis for forming an opinion on the group financial statements. We
are responsible for the direction, supervision and review of the audit work performed for purposes of the group audit.
We remain solely responsible for our audit opinion.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear
on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.
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Auditors’ Responsibilities for the Audit of the Financial Statements (CONT'D)

From the matters communicated with the Directors, we determine those matters that were of most significance in the audit
of the financial statements of the Group and of the Company for the current year and is therefore the key audit matter. We
describe these matters in our auditors’ report unless law or regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Companies Act 2016 in Malaysia, we report that the subsidiaries of which we
have not acted as auditors, are disclosed in Note 12 to the financial statements.

Other Matter
This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies

Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this
report.

MOORE STEPHENS ASSOCIATES PLT THAM SHIEN HONG
201304000972 (LLPO000963-LCA) 03266/04/2027 J
Chartered Accountants (AF002096) Chartered Accountant

Petaling Jaya, Selangor
Date: 17 April 2026
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Statements of Comprehensive Income
For The Financial Year Ended 31 December 2025

Group Company

Re-presented Re-presented

2025 2024 2025 2024

Note RM’'000 RM'000 RM’000 RM’'000

Revenue 3 1,053,423 988,767 51,213 71,241
Cost of sales 4 (681,936) (643,450) - -
Gross profit 371,487 345,317 51,213 71,241
Other income 24,212 30,207 5,090 19,269
Administrative expenses (76,819) (67,365) (7,611) (16,730)
Selling and marketing expenses (29,970) (33,314) - -
Other expenses (1,208) (1,062) * (44)
Impairment losses on financial assets (14,915) - - -
Profit from operations 272,787 273,783 48,692 73,736
Finance costs 5 (27,972) (24,386) (2,892) (3,873)
Share of results of joint ventures, net of tax 13 2,001 (1,013) - -
Profit before tax 6 246,816 248,384 45,800 69,863
Income tax expense 7 (67,436) (64,375) (237) (1,102)
Profit net of tax 179,380 184,009 45,563 68,761

Other comprehensive income

Item that may be reclassified subsequently to
profit or loss

Foreign currency translation (149) (575) - -

Total comprehensive income for the
financial year 179,231 183,434 45,563 68,761

Profit attributable to:

Owners of the Company 179,370 184,008 45,563 68,761
Non-controlling interests 12(b) 10 1 - -
179,380 184,009 45,563 68,761

Total comprehensive income attributable to:

Owners of the Company 179,221 183,433 45,563 68,761
Non-controlling interests 12(b) 10 1 - -
179,231 183,434 45,563 68,761

Earnings per ordinary share attributable to
Owners of the Company (RM):

- Basic 8 0.21 0.22
- Diluted 8 0.16 0.16
* Below RM 1,000

The annexed notes form an integral part of, and should be read in conjunction with, these financial statements
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Statements of Financial Position
As At 31 December 2025

Group Company
Re-presented
2025 2024 2025 2024
RM’000 RM’'000 RM’'000 RM’000
ASSETS

Non-current assets
Property, plant and equipment 9 45,557 50,680 2,784 3,372
Investment properties 10 116,387 108,664 - -
Goodwill 11 25,576 25,576 - -
Investments in subsidiaries 12 - - 838,995 838,914
Investments in joint ventures 13 3,871 1,870 500 500
Other investment 14 * 31,029 * 31,029
Inventories 15 808,491 605,072 - -
Deferred tax assets 16 9,193 1,798 - -
Other receivables 17 182 40 - -
1,009,257 824,729 842,279 873,815

Current assets

Inventories 15 929,809 811,637 - -
Trade receivables 18 197,819 203,993 - -
Other receivables 17 112,075 94,426 50,887 23,698
Contract assets 19 387,891 179,443 - -
Tax recoverable 2,762 17,193 100 154
Cash and cash equivalents 20 226,413 316,558 1,175 1,248

1,856,769 1,623,250 52,162 25,100
TOTAL ASSETS 2,866,026 2,447,979 894,441 898,915

EQUITY AND LIABILITIES

Equity
Ordinary shares 21 333,171 333,171 636,006 636,006
Treasury shares 22 (5,984) - (5,984) -
Redeemable convertible preference shares 23

("RCPS”) - - 164,519 164,519
Other reserves 24 (35,899) (26,382) 13,449 13,368
Retained earnings 1,039,783 914,811 33,310 42,145
Equity attributable to Owners of the Company 1,331,071 1,221,600 841,300 856,038
Non-controlling interests 12(b) 85 75 - -

Total Equity 1,331,156 1,221,675 841,300 856,038
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Statements of Financial Position
As At 31 December 2025

Group Company
Re-presented
2025 2024 2025 2024
RM’'000 RM'000 RM’'000 RM'000
Liabilities
Non-current liabilities
Redeemable convertible preference shares 23
("RCPS™) - - 23,198 30,950
Borrowings 25 223,995 76,376 - -
Lease liabilities 26 7,342 8,478 175 346
Deferred tax liabilities 16 - - 70 72
Trade payables 27 71,917 35,646 - -
Other payables 28 2,046 1,285 - -
305,300 121,785 23,443 31,368

Current liabilities

Trade payables 27 107,516 184,259 - -
Other payables 28 340,504 164,099 29,528 11,321
Contract liabilities 19 15,844 5,630 - -
Borrowings 25 737,744 738,921 - -
Lease liabilities 26 2,053 2,353 170 188
Tax payable 25,909 9,257 - -

1,229,570 1,104,519 29,698 11,509
Total Liabilities 1,534,870 1,226,304 53,141 42,877
TOTAL EQUITY AND LIABILITIES 2,866,026 2,447,979 894,441 898,915
* Below RM 1,000

The annexed notes form an integral part of, and should be read in conjunction with, these financial statements.
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Statements of Cash Flows
For The Financial Year Ended 31 December 2025

Group Company

Re-presented
2025 2024 2025 2024
RM’'000 RM’'000 RM’'000 RM’'000

Cash Flows from Operating Activities
Profit before tax: 246,816 248,384 45,800 69,863

Adjustments for:

Depreciation of property, plant and

equipment 6,128 7,328 599 639
Dividend income - (750) (51,000) (62,750)
Fair value adjustment of:

- investment properties (5,827) (538) - -
- other investment (3,333) (15,888) (3,333) (15,888)
Loss/(Gain) on disposal of

- property, plant and equipment 333 (160) - -
- other investment (131) - (131) -
Gain on termination of lease contract:

- derecognition of right-of-use assets 35 307 - 190
- derecognition of lease liabilities (38) (328) - (200)
Interest expense 27,972 24,386 2,892 3,873
Interest income (7,363) (6,516) (695) (1,694)
Share of results of joint ventures, net of tax (2,001) 1,013 - -
Share-based payment expenses 81 481 - 122
Unrealised loss on foreign exchange 502 - - -
Lease incentive - (28) - -

Written off of:

- property, plant and equipment 97 218 - -
- deposits 179 - - -
- investment in a joint venture * - * -
Impairment losses on:

- trade receivables 7.454 - - -
- other receivables 7,461 - - B,
Loss on lease modification 4 - - -
Inventories written back (2,180) - - -

Operating profit/(loss) before changes in
working capital/Balance carried forward 276,189 257,909 (5,868) (5,845)
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Statements of Cash Flows
For The Financial Year Ended 31 December 2025

Group Company

Re-presented
2025 2024 2025 2024
Note RM’'000 RM’'000 RM’'000 RM’'000

Cash Flows from Operating Activities
(Cont'd)

Balance brought forward 276,189 257,909 (5,868) (5,845)

Changes in working capital:

Inventories (319,411) (222,184) - -
Receivables (23,041) (63,521) (3,917) 37,122
Payables 132,103 (305,271) 3,137 (1,853)
Contract assets/liabilities (198,234) 444 - -
Cash (used in)/ generated from operations (132,394) (332,623) (6,648) 29,424
Interest paid (25,549) (21,940) (573) (1,728)
Interest received 5,192 5,665 196 1,679
Income tax paid (63,583) (81,697) (185) (624)
Income tax refunded 19,835 11 - -
Net cash (used in)/from operating activities (196,499) (430,584) (7,210) 28,751

Cash Flows from Investing Activities

Advances to a joint venture (1,900) - (1,900) -
Proceeds from disposal of other investment 34,493 - 34,493 -
Dividend income received - 750 25,100 62,750
Net repayment from/(advances to)

subsidiaries - - 5,028 (29,593)
Payment for other investment 14 - (13,116) - (13,116)
Purchase of property, plant and equipment 9(ii) (2,663) (8,444) (11) (12)
Purchase of investment properties 10 (1,896) (360) - -

Balance carried forward 28,034 (21,170) 62,710 20,029
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Statements of Cash Flows
For The Financial Year Ended 31 December 2025

Group Company

Re-presented
2025 2024 2025 2024
RM’'000 RM’'000 RM’'000 RM'000

Cash Flows from Investing Activities

(Cont'd)
Balance brought forward 28,034 (21,170) 62,710 20,029
Proceeds from disposal of property, plant

and equipment 1,511 793 - -

Net cash from/(used in) investing
activities 29,545 (20,377) 62,710 20,029

Cash Flows from Financing Activities

Dividends paid to:

- RCPS holder (6,264) (7,880) (6,264) (7,880)
- shareholders 29 (54,398) (54,426) (54,398) (54,426)
Repayment to Directors’ related

companies (iii) - (91) - -
(Increase)/Upliftment of fixed deposits

pledged (10,083) 4,017 - -
Net drawdown of borrowings (iii) 145,983 511,416 - -
Repayment of principal portion of lease (i) i)

liabilities (2,528) (2,966) (189) (220)
Net advances from subsidiaries (iii) - - 11,262 2,200
Repurchase of treasury shares (5,984) - (5,984) -
Net cash from/(used in) financing

activities 66,726 450,070 (55,573) (60,326)
Net movement in cash and cash

equivalents (100,228) (891) (73) (11,546)
Cash and cash equivalents at beginning

of the financial year 244,417 245,308 1,248 12,794
Cash and cash equivalents at end of the (0

financial year 144,189 244,417 1,175 1,248

* Below RM 1,000
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Statements of Cash Flows
For The Financial Year Ended 31 December 2025

Note:

()  Cash and cash equivalents comprise of the following:

Group Company

2025 2024 2025 2024

RM’000 RM’000 RM’'000 RM’000

Cash and bank balances 20 129,782 244,244 984 1,207

Short-term investments 20 14,407 173 191 41

Fixed deposits with licensed banks 20 82,224 72,141 - -
Cash and cash equivalents in the

statement of financial position 226,413 316,558 1,175 1,248

Less:

- Fixed deposits pledged 20(ii) (82,224) (72,141) - -
Cash and cash equivalents in the

statement of cash flows 144,189 244,417 1,175 1,248

(i)  Cash outflows for leases as a lessee are as follows:

Group Company

2025 2024 2025 2024
RM'000 RM’'000 RM'000 RM'000

Included in net cash (used in)/from
operating activities

Payment relating to short-term

lease rental (2,036) (1,859) (1,107) (2,533)
Interest paid in relation to lease
liabilities (627) (733) (21) (35)

Included in net cash (used in)/from
financing activities

Payment for the principal portion of
lease liabilities (2,528) (2,966) (189) (220)

Total cash outflows for leases (5,191) (5,558) (1,317) (2,788)
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Statements of Cash Flows
For The Financial Year Ended 31 December 2025

Note: (Cont'd)

(iii)

Reconciliation of movement of liabilities to cash flows arising from financing activities are as follows:

Group
2025

At beginning of the financial year

Payment for the principal portion of lease liabilities
Drawdown
Repayment to

Net changes from financing cash flows

Acquisition of new lease

Termination of lease contract

Interest payable

Modification of lease contract

Net changes in cash flows from operating activities

At end of the financial year

2024

At beginning of the financial year

Payment for the principal portion of lease liabilities
Drawdown
Repayment to

Net changes from financing cash flows

Acquisition of new lease

Lease incentive

Termination of lease contract

Interest payable

Net changes in cash flows from operating activities

At end of the financial year

Lease
liabilities
RM'000

Borrowings
RM'000

Amounts due
to Directors’
related
companies
RM'000

10,831 815,297 8,454
(2,528) - -
- 787,016 -

- (641,033) -
(2,528) 145,983 -
9(ii) 1,111 - -
(38) - -

- 459 -

19 - -
- - (1,459)

9,395 961,739 6,995
7,260 302,366 2,569
(2,966) - -
- 894,098 -
- (382,682) (91)
(2,966) 511,416 (91)
9(ii) 6,893 - -
(28) - -
(328) - -

- 1,515 -

- - 5,976
10,831 815,297 8,454
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Statements of Cash Flows
For The Financial Year Ended 31 December 2025

Note: (Cont'd)

(iii)  Reconciliation of movement of liabilities to cash flows arising from financing activities are as follows: (Cont'd)

Amounts due

to Directors’ Amounts
Lease related due to
liabilities companies subsidiaries
RM’'000 RM’000 RM’000
Company
2025
At beginning of the financial year 534 99 7,119
Payment for the principal portion of lease liabilities (189) - -
Advances from - - 51,378
Repayment to - - (40,116)
Net changes from financing cash flows (189) - 11,262
Net changes in cash flows from operating activities - 128 5,416
At end of the financial year 345 227 23,797
2024
At beginning of the financial year 954 273 -
Payment for the principal portion of lease liabilities (220) - -
Advances from - - 32,200
Repayment to - - (30,000)
Net changes from financing cash flows (220) - 2,200
Net changes in cash flows from operating activities - (174) 4,919
Termination of lease contract (200) - -
At end of the financial year 534 99 7,119

The annexed notes form an integral part of, and should be read in conjunction with, these financial statements.
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Notes to the Financial Statements
31 December 2025

1. CORPORATE INFORMATION

The Company is a public limited liability company, incorporated and domiciled in Malaysia and is listed on the Main
Market of Bursa Malaysia Securities Berhad.

The registered office of the Company is located at Level 7, Menara Milenium, Jalan Damanlela, Pusat Bandar Damansara,
Damansara Heights, 50490 Kuala Lumpur, Wilayah Persekutuan, Kuala Lumpur, Malaysia.

The principal place of business of the Company is located at Level 4, No. 131, Persiaran PM2/1, Pusat Bandar Seri
Manjung, Seksyen 2, 32040 Seri Manjung, Perak Darul Ridzuan.

The branch of business of the Company is located at Level 11 & Level 12, Menara Lagenda, No. 3, Jalan $520/27,
47400 Petaling Jaya, Selangor Darul Ehsan.

The Company is an investment holding company and engaged in the provision of management consultancy services.
The principal activities and other details of its subsidiaries are disclosed in Note 12. There have been no significant
changes in the nature of these activities of the Group and of the Company during the financial year.

The Directors regard Lagenda Land Sdn. Bhd., a private limited liability company incorporated in Malaysia as the
holding company.

The financial statements were authorised for issue in accordance with a Board of Directors’ resolution dated 17 April
2026.

2. BASIS OF PREPARATION
(a) Statement of compliance
The financial statements of the Group and of the Company have been prepared in accordance with Malaysian
Financial Reporting Standards (“MFRSs"”), International Financial Reporting Standards (“IFRSs”) and the

requirements of the Companies Act 2016 in Malaysia.

The Group and the Company have considered the new accounting pronouncements in the preparation of the
financial statements.

(i) Accounting pronouncements that are effective and adopted during the financial year

The Group and the Company have adopted the following new accounting pronouncements that are
mandatory for the current financial year:

Amendments to MFRS 121 Lack of Exchangeability

The adoption of the above accounting pronouncements did not have any significant effect on the financial
statements of the Group and of the Company.

(i) Accounting pronouncements that are issued but not yet effective and have not been early adopted
The Group and the Company have not adopted the following accounting pronouncements that have been
issued as at the date of authorisation of these financial statements but are not yet effective for the Group

and the Company.

Effective for financial periods beginning on or after 1 January 2026

Amendments to MFRS 9 and MFRS 7 Amendments to the Classification and Measurement of
Financial Instruments

Amendments to MFRS 9 and MFRS 7 Contracts Referencing Nature-dependent Electricity

Amendments to MFRS 1, MFRS 7, MFRS 9, Annual Improvements to MFRS Accounting Standards

MFRS 10 and MFRS 107 - Volume 11
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Notes to the Financial Statements
31 December 2025

2. BASIS OF PREPARATION (CONT'D)

(a)

(b)

(c)

(d)

Statement of compliance (Cont'd)

(i) Accounting pronouncements that are issued but not yet effective and have not been early adopted
(Cont'd)

Effective for financial periods beginning on or after 1 January 2027

MFRS 18 Presentation and Disclosure in Financial Statements
MFRS 19 and Amendments to MFRS 19 Subsidiaries without Public Accountability: Disclosures
Amendments to MFRS 121 Translation to a Hyperinflationary Presentation Currency

Effective date to be announced

Amendments to MFRS 10 and MFRS 128 Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture

The Group and the Company will adopt the above accounting pronouncements when they become
effective in the respective financial periods. These accounting pronouncements are not expected to have
any effect to the financial statements of the Group and of the Company upon their initial application other
than as follows:

MFRS 18, Presentation and Disclosure in Financial Statements

MFRS 18 will replace MFRS 101, Presentation of Financial Statements and applies for annual periods
beginning on or after 1 January 2027. The new accounting standard introduces the following key
requirements:

. Entities are required to classify all income and expenses into five categories in the statements of
comprehensive income, namely the operating, investing, financing, discontinued operations and
income tax categories. Entities are also required to present a newly-defined operating profit subtotal.

o Management-defined performance measures are disclosed in a single note in the financial statements.

o Enhanced guidance is provided for grouping of information in the financial statements.

In addition, all the entities are required to use the operating profit subtotal as the starting point for the
statements of cash flows when presenting operating cash flows under the indirect method.

The Group and the Company are currently assessing the impact of adopting MFRS 18.
Basis of measurement

The financial statements of the Group and of the Company have been prepared on the historical cost convention
except for those as disclosed in the notes.

Functional and presentation currency

The financial statements are presented in Ringgit Malaysia (“RM"), which is the Group’s and the Company’s
functional currency. All values are rounded to the nearest thousand (“RM’000"”) except when otherwise indicated.

Significant accounting estimates and judgements

Estimates, assumptions concerning the future and judgements are made in the preparation of the financial
statements. They affect the application of the Group’s and of the Company’s accounting policies and reported
amounts of assets, liabilities, income and expenses, and disclosures made. Estimates and underlying assumptions
are assessed on an on-going basis and are based on experience and relevant factors, including expectations of
future events that are believed to be reasonable under the circumstances. The actual results may differ from the
judgements, estimates and assumptions made by management, and will seldom equal the estimated results.
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Notes to the Financial Statements
31 December 2025

2.

BASIS OF PREPARATION (CONT'D)

(d)

Significant accounting estimates and judgements (Cont’d)

The key assumptions concerning the future and other key sources of estimation or uncertainty at the end of the
reporting period, that have a significant risk of causing a material adjustment to the carrying amount of assets
and liabilities within the next financial year are set out below.

0]

(ii)

(iii)

(iv)

Property development revenue

Revenue is recognised over the period of the contract by reference to the progress towards complete
satisfaction of that performance obligation.

The progress towards complete satisfaction of the performance obligation is measured based on the
Group's efforts or inputs to the satisfaction of the performance obligation (i.e. by reference to the property
development costs incurred to date as a percentage of the estimated total costs of development of the
contract). In making the estimate, management relies on opinion/service of experts, past experience and a
continuous monitoring mechanism.

Impairment of goodwiill

The Group determines whether goodwill is impaired at least on an annual basis and at other times when
such indication exists. This requires management to estimate the expected future cash flows of the cash-
generating unit to which goodwill is allocated and to apply a suitable discount rate in order to determine
the present value of those cash flows. The future cash flows are most sensitive to budgeted gross margins,
growth rates estimated and discount rate used. If the expectation is different from the estimation, such
difference will impact the carrying value of goodwill. The carrying amount of goodwill as at the reporting
date and key assumptions to future cash flows are disclosed in Note 11.

Valuation of investment properties

The Group's investment properties are measured at fair value, with changes in fair value recognised in profit
or loss.

The determination of fair value involves significant judgement, as different valuation techniques and
assumptions may yield varying outcomes. In forming these judgements, management considers past
experience and relies on the expertise of independent professional valuers engaged to perform the
valuations.

Deferred tax assets and liabilities

Deferred tax implications arising from the changes in corporate income tax rates are measured with
reference to the estimated realisation and settlement of temporary differences in the future periods, based
on the tax rates enacted or substantively enacted at the reporting date. While management'’s estimates
on the realisation and settlement of temporary differences are based on the available information at
the reporting date, changes in business strategy, future operating performance and other factors could
potentially impact on the actual timing and amount of temporary differences realised and settled. Any
difference between the actual amount and the estimated amount would be recognised in the profit or loss
in the period in which actual realisation and settlement occurs.
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3. REVENUE

Company

Re-presented
2024
RM’'000

Revenue from contracts with customers

Property development (i) 914,095 809,641 - -
Sales of completed properties 16,140 18,134 - -
Construction contracts (ii) 6,993 35,097 - -
Trading of building materials 110,269 122,328 - -
Management fee revenue 369 - 213 8,491
Sales of land 1,837 318 - -
Clubhouse revenue 518 282 - -
Sales of food and beverage 8 9 - -

1,050,229 985,809 213 8,491
Dividend income - 750 51,000 62,750
Leasing income 3,194 2,208 - -

1,053,423 988,767 51,213 71,241

Timing of revenue recognition:

Point in time 128,772 141,071 - -
Over time 921,457 844,738 213 8,491
1,050,229 985,809 213 8,491

Unsatisfied long-term contracts

The following table shows unsatisfied performance obligations resulting from property development revenue and
construction contract revenue:

(i) Property development revenue

Total contracted revenue, net 3,365,833 2,683,977
Less: Cumulative property development revenue recognised, net (1,098,431) (1,162,682)
Recognised and completed during the financial year (978,346) (734,523)

Aggregate amount of the transaction price allocated to property development
revenue that are partially or fully unsatisfied as at 31 December 1,289,056 786,772
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3.  REVENUE (CONT'D)

Unsatisfied long-term contracts (Cont’d)

The following table shows unsatisfied performance obligations resulting from property development revenue and
construction contract revenue: (Cont'd)

(i)  Construction contract revenue

Group
2025 2024
RM’'000 RM’000
Total contracted revenue 43,000 43,000
Less: Cumulative construction revenue recognised, net (2,251) (35,758)
Completed during the financial year (40,500) -

Aggregate amount of the transaction price allocated to construction revenue
that are partially or fully unsatisfied as at 31 December 249 7,242

The remaining unsatisfied performance obligations are expected to be recognised as below:

(i) Property development revenue

Group
2024
RM’'000
Within 1 year 724,681 506,604
Between 1 and 3 years 564,375 280,168
1,289,056 786,772

(i)  Construction contract revenue

Within 1 year 249 7,242
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REVENUE (CONT’'D)

The Group has identified its Performance Obligations (“PO") towards its customers as follows:

Property development revenue

Revenue from property development is recognised over the period of the contract by reference to the progress
towards complete satisfaction of that performance obligation. The progress towards complete satisfaction of the
performance obligation is measured based on the Group's efforts or inputs to the satisfaction of the performance
obligation (i.e. by reference to the property development costs incurred to date as a percentage of the estimated
total costs of development of the contract). Payment is generally due 30 days upon issuance of invoice when right to
payment for PO completed to date.

The Group also estimates total contract costs in applying the input method to recognise revenue over time. In
estimating the total costs to complete, the Group considers the completeness and accuracy of its costs estimation,
including its obligations to contract variations, claims and cost contingencies.

Sale of completed properties

Sales of completed units are satisfied upon delivery of properties when the control of the properties has been
transferred to purchasers. Payment is generally due 90 days after the Sale and Purchase Agreement is signed. Revenue
is recognised at a point in time when the customer takes vacant possession of the properties.

Construction contracts revenue

Contract revenue includes the initial amount agreed in the contract plus any variations in contract work and claims.
Under the terms of the contracts, the Group has an enforceable right to payment for performance completed to date
and that the customer controls the assets during the course of construction by the Group and that the construction
services performed does not create an asset with an alternative use to the Group.

Revenue from construction contracts is recognised progressively over time based on the percentage of completion
by using the cost-to-cost method (“input method”), based on the proportion of contract costs incurred for work
performed to date relative to the estimated total contract costs. The Directors consider that this input method is an
appropriate measure of the progress towards complete satisfaction of these performance obligations under MFRS 15.
Work done is measured based on actual and expected cost incurred for project activities.

There is no significant financing component in construction contracts with customers as the period between the
recognition of revenue under the percentage of completion and the milestone payment is generally within the normal
business operating cycle. Payment is generally due 30 days from date when PO is satisfied which coincide with the
issuance of progress billing.

Trading of building materials and hardware

Revenue from sale of building materials and hardware is satisfied upon delivery of goods where the control of the
goods has been transferred to the customers at an amount that reflects the consideration to which the Group expected
to be entitled in exchange for those goods, net of indirect taxes and discounts. Payment is generally due within
30 to 90 days from the date when PO is satisfied. Revenue is recognised at a point in time when customers have
acknowledged the receipt of goods sold, which coincide with the issuance of invoice.
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3.

REVENUE (CONT'D)
The Group has identified its Performance Obligations (“PO") towards its customers as follows: (Cont'd)

Management fee revenue

The Group and the Company provide management services to a Director's related company and subsidiaries
respectively. As the management services represent a series of distinct services rendered over time and such services
are satisfied over time as the Group and the Company transfer the benefits of the services to the Director’s related
company and subsidiaries as they perform. However, the management fee is charged on monthly basis and there is
no stand-alone price for each of the distinct PO. Allocation of transaction price is not necessary due to the services
are provided concurrently. Revenue is recognised over time based on the period for which services are rendered and
payment is generally due within 30 days from invoice date.

Sale of land

Revenue from the sale of land is measured at fair value of the consideration received or receivable, net of returns
and allowances and trade discounts. Revenue is recognised at a point in time upon signing of the sale and purchase
agreement and the control have been transferred to the buyer, recovery of the consideration is probable, the associated
costs and possible return of goods can be estimated reliably, and there is no continuing management involvement with
the land. Payment is generally due within 90 days after the sale and purchase agreement is signed.

Clubhouse revenue

Clubhouse revenue includes provision of ancillary services (i.e. provision of clubhouse facilities). Provision of ancillary
services is recognised at point in time when the services are rendered. There is no credit term for the provision of
ancillary services.

Material accounting policy information

Leasing income

Rental income from lease of investment properties is recognised on a straight-line basis over the period of the tenancy
agreement by reference to the agreements entered.

Dividend income

Dividend income is recognised in profit or loss on the date that the Group’s and the Company’s right to receive
payment is established, which in the case of quoted securities is the ex-dividend date.
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5.

COST OF SALES
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Property development costs

Cost from sales of completed properties
Construction costs

Trading of building material costs
Clubhouse expenses

Sales of land costs

Lease expenses

Rectification works

Others

FINANCE COSTS

2025
RM'000

Group
2025 2024
RM’'000 RM’'000
560,624 483,920
9,488 10,905
6,920 34,830
99,510 110,834
200 153
744 72
2,557 2,703
1,445 33
448 -
681,936 643,450

Group

2024
RM’'000

Company

2025 2024
RM'000 RM'000

Interest expense on:

- accretion of interest on RCPS liability portion - - 1,697 2,079
- acecr:(:i'fcllce:r:nzilcnterest on deferred landowners 1,966 932 i )
- banker’s acceptance 1,499 1,287 - -
- bank guarantee 117 273 - -
- lease liabilities 627 733 21 35
- term loan 9,926 8,195 - -
- revolving credit 13,835 12,966 - -
- advances from subsidiaries - - 1,174 1,759
- bank overdraft 2 - - -

27,972 24,386 2,892 3,873
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PROFIT BEFORE TAX

Profit before tax is arrived at after charging/(crediting):

Auditors’ remuneration:

Group

Re-presented
2024
RM'000

2025
RM’'000

Company

Re-presented
2024
RM’000

- statutory audit 487 471 80 80
- other services 55 55 9 9
Depreciation of property, plant and

equipment 6,128 7,328 599 639
Directors’ remuneration (i) 9,702 4,656 611 1,980
Employee benefits expense (i) 40,532 36,216 265 9,010
Fair value adjustments on:
- investment properties (5,827) (538) - -
- other investment (3,333) (15,888) (3,333) (15,888)
Loss/(Gain) on disposal of property,

plant and equipment 333 (160) - -
Gain on disposal of other investment (131) - (131) -
Gain on termination of lease contract:
- derecognition of right-of-use assets 35 307 - 190
- derecognition of lease liabilities (38) (328) - (200)
Impairment losses on:
- trade receivables 7,454 - - -
- other receivables 7,461 - - -
Inventories written back (2,180) - - -
Loss on lease modication 4 - - -
Interest income from:
- banks and financial institution (4,507) (5,324) (39) (37)
- advances to subsidiaries - - (656) (1,657)
- properties buyers (685) (341) - -
- third parties (2,171) (851) - -
Lease incentive - (28) - -
Management fee 1,507 216 3,459 -
Management fee income (709) (763) - -
Rental income (2,965) (2,822) (927) (1,668)
Unrealised loss on foreign exchange 502 - - -
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6. PROFIT BEFORE TAX (CONT'D)

Profit before tax is arrived at after charging/(crediting): (Cont'd)

Group Company

Re-presented Re-presented
2025 2024 2025 2024
RM'000 RM'000 RM’000 RM’000

Short-term lease for:

- office space 1,729 1,684 1,107 2,533
- sales gallery 36 9 - -
- equipment 271 166 - -
Written off on:

- property, plant and equipment 97 218 - -
- investment in a joint venture * - * -
- deposits 179 - - -
* Below RM1,000

(i) Directors’ remuneration

Group Company

2024 2024
RM'000 RM'000

Directors of the Company:

Directors’ fee 562 435 562 435
Salaries and other emoluments 5,222 1,948 49 988
Contributions to defined contribution plan 1,894 960 - 480
Share-based payment 21 76 - 76
Others 3 3 - 1

7,702 3,422 611 1,980

Estimated monetary value of benefits-in-kind
(“BIK") 83 46 - 25

Total including estimated monetary value of BIK 7.785 3,468 611 2,005
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6. PROFIT BEFORE TAX (CONT’D)
Profit before tax is arrived at after charging/(crediting): (Cont’d)

()  Directors’ remuneration (Cont'd)

Group Company

2024 2024
RM'000 RM'000

Directors of the subsidiaries:

Directors’ fee 187 168 - -
Salaries and other emoluments 1,638 947 - -
Contributions to defined contribution plan 167 114 - -
Share-based payment 1 - - -
Others 7 5 - -

2,000 1,234 - -
Estimated monetary value of BIK 27 21 - -
Total including estimated monetary value of BIK 2,027 1,255 - -

(i)  Employee benefits expense

Group Company

2025 2024 2025 2024
RM’'000 RM’'000 RM’'000 RM’'000

Staff costs
Salaries and other emoluments 35,582 31,284 233 7,888
Contributions to defined contribution plan 4,159 4,054 30 1,006
Share-based payment 59 405 - 46
Others 732 473 2 70
40,532 36,216 265 9,010
Estimated monetary value of BIK 35 58 - -
Total including estimated monetary value of BIK 40,567 36,274 265 9,010

Material accounting policy information

(i) Interest income

Interest income is recognised on a time proportion basis that reflects the effective yield on asset.
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7. INCOME TAX EXPENSE

Group Company

2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000

Real property gains tax:

Current financial year - 10 .

Income tax:

Current financial year 76,513 66,638 - 129
(Over)/Underprovision in prior financial year (1,682) 1,157 239 971
74,831 67,795 239 1,100

Deferred tax (Note 16):
Origination of (deductible)/ taxable temporary

differences (8,510) (5,036) (8) 2
Underprovision in prior financial year 1,115 1,606 6 -
(7,395) (3,430) (2) 2

Total income tax expense for the financial year 67,436 64,375 237 1,102

Domestic income tax is calculated at the Malaysian statutory tax rate of 24% (2024: 24%) of the estimated assessable
profit for the year. The taxation of other jurisdiction is calculated at the rate prevailing in the respective jurisdiction.

The reconciliations from the tax amount at statutory income tax rate to the Group’s and to the Company'’s tax expense
are as follows:

Company
2024
RM'000

Profit before tax 246,816 248,384 45,800 69,863
Tax at the Malaysian statutory income tax rate of

24% (2024: 24%) 59,236 59,612 10,992 16,767
Tax effect on share of results of joint ventures (480) 243 - -
Income not subject to tax (1,547) (9,070) (13,040) (19,276)
Effect of different tax rates in fair value adjustment -

on investment properties (814) (75) -
Effect of different tax rates in other country 4 7 - -
Expenses not deductible for tax purpose 11,828 10,557 2,040 2,640
(Utilisation of previously unrecognised deferred

tax assets)/Deferred tax assets not recognised (224) 328 - -
Real property gains tax - 10 - -
(Over)/Underprovision in prior financial year
- income tax (1,682) 1,157 239 971
- deferred tax 1,115 1,606 6 -

Income tax expense for the financial year 67,436 64,375 237 1,102
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7.

INCOME TAX EXPENSE (CONT'D)

The Group has the following estimated unutilised tax losses and unabsorbed capital allowances available for set-off
against future taxable profits:

Group
Restated
2024
RM’000
Unutilised tax losses 2,708 1,755
Unabsorbed capital allowances 12,928 9,508
15,636 11,263

The comparative figures have been restated to reflect the actual carried forward unutilised tax losses and unabsorbed
capital allowances. The availability of tax losses will be subject to Inland Revenue Board discretion and approval to
offset against future taxable profit.

With effect from Year of Assessment (“YA") 2019, the unutilised tax losses in a year of assessment of the subsidiaries
can only be carried forward for a maximum period of 10 consecutive YAs to be utilised against income from any
business source. The unabsorbed capital allowances may still be carried forward indefinitely.

The unutilised tax losses are available for offset against future taxable profit of the subsidiaries will expire in the
following year:

Group

2025 2024
RM'000 RM'000

Year of assessment

2034 1,755 1,755
2035 953 -
2,708 1,755

EARNINGS PER ORDINARY SHARE

Basic earnings per ordinary share

Basic earnings per ordinary share for the financial year is calculated by dividing the profit after tax attributable to
Owners of the Company by the weighted average number of ordinary shares outstanding during the financial year.

Profit after tax attributable to Owners of the Company (RM'000) [Note (i)] 179,370 184,008

Weighted average number of ordinary shares:

Number of ordinary shares at beginning of the financial year (‘000) 837,327 837,327
Repurchase of treasury shares during the financial year (‘000) (652) -
Weighted average number of ordinary shares at end of the financial year (‘000) 836,675 837,327

Basic earnings per share (RM) 0.21 0.22
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8. EARNINGS PER ORDINARY SHARE (CONT'D)

Diluted earnings per ordinary share

The diluted earnings per ordinary share is calculated based on the adjusted consolidated profit for the financial year
attributable to the Owners of the Company and the weighted average number of ordinary shares in issue during the
financial year that have been adjusted for the dilutive effects of all potential ordinary shares.

Profit after tax attributable to Owners of the Company (RM'000) [Note (i)] 179,370 184,008

Weighted average number of ordinary shares:

Issued ordinary shares at beginning of the financial year (‘000) 837,327 837,327
Repurchase of treasury shares during the financial year (‘000) (652) -
Effect of dilutive potential ordinary shares ("RCPS") (‘000) 296,192 296,192
Effect of dilutive potential ordinary shares (“ESOS 2") (‘000) 765 2,059
Weighted average number of ordinary shares at end of the financial year (‘000) 1,133,632 1,135,578
Diluted earnings per share (RM) 0.16 0.16
Note:

()  No adjustment required as there is no coupon rate saving from RCPS liability portion arising from the reverse
acquisition accounting as disclosed in Note 23.

(i)  The Group has no dilution in its earnings per ordinary shares on ESOS 1 granted on 25 October 2021 as the
exercise price has exceeded the average market price of ordinary shares during the financial year and therefore,
these employee share options do not have any dilutive effect on the weighted average number of ordinary
shares.
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9. PROPERTY, PLANT AND EQUIPMENT (CONT'D)

Office
equipment,
furniture and
Leased Motor fittings and
properties vehicles renovation
RM’'000 RM’'000 RM’000
Company
2025
Cost
At 1 January - 1,174 3,629 4,803
Additions - - 11 11
At 31 December - 1,174 3,640 4,814

Accumulated depreciation

At 1 January - 598 833 1,431
Charge for the financial year - 235 364 599
At 31 December - 833 1,197 2,030

Net carrying amount

At 31 December - 341 2,443 2,784
2024

Cost

At 1 January 353 1,171 3,620 5,144
Additions - 3 9 12
Termination of lease contract (353) - - (353)
At 31 December - 1,174 3,629 4,803

Accumulated depreciation

At 1 January 121 363 471 955
Charge for the financial year 42 235 362 639
Termination of lease contract (163) - - (163)
At 31 December - 598 833 1,431

Net carrying amount

At 31 December - 576 2,796 3,372

* Below RM 1,000
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9. PROPERTY, PLANT AND EQUIPMENT (CONT'D)
(i)  Assets pledged as security
In addition to assets held under lease arrangements, the freehold properties of the Group with a total carrying
amount of RM23,470,000 (2024: RM24,238,000) have been pledged to licensed banks as securities for credit

facilities granted to the Group as disclosed in Note 25.

(i)  Acquisition of property, plant and equipment are satisfied as follows:

Company

2025 2024
RM’'000 RM'000

Cash purchase of property, plant and
equipment 2,663 8,444 1M1 12

Financed by lease arrangements 1,111 6,893 - -

Total acquisition of property, plant and
equipment 3,774 15,337 11 12
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9. PROPERTY, PLANT AND EQUIPMENT (CONT'D)

(i)  Assets classified as right-of-use assets (Cont'd)

Motor Leased
vehicles properties Total
RM'000 RM’'000 RM’'000
Company
2025
Cost
At 1 January/31 December 1,076 - 1,076

Accumulated depreciation

At 1 January 530 - 530
Charge for the financial year 215 - 215
At 31 December 745 - 745

Net carrying amount

At 31 December 331 - 331
2024
Cost
At 1 January 1,076 353 1,429
Termination of lease contract - (353) (353)
At 31 December 1,076 - 1,076

Accumulated depreciation

At 1 January 315 121 436
Charge for the financial year 215 42 257
Termination of lease contract - (163) (163)
At 31 December 530 - 530

Net carrying amount

At 31 December 546 - 546

The expenses charged to profit or loss during the financial year are as follows:

Group Company
2024 2024
RM'000 RM’'000
Depreciation of right-of-use assets 2,851 3,305 215 257
Interest expense of lease liabilities 627 733 21 35
Short-term leases 2,036 1,859 1,107 2,533

5,514 5,897 1,343 2,825
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9. PROPERTY, PLANT AND EQUIPMENT (CONT'D)

(iii)

Assets classified as right-of-use assets (Cont’d)
The leasehold land of the Group has a remaining unexpired lease period of 92 years (2024: 93 years).

The Group and the Company leased properties that run 1 to 30 years (2024: 1 to 30 years) and Nil (2024: 2
years) respectively. These leases contain extension option exercisable by the Group and by the Company of
1 to 2 years (2024: 1 to 2 years) and Nil (2024: 1 to 2 years) respectively before the end of non-cancellable
contract period. Management exercises significant judgement in determining whether these extension options
are reasonable certain to be exercised. Management has considered the relevant facts and circumstances that
create an economic incentive for the Group and the Company to either exercise the option to extend the lease,
or to exercise the option to terminate the lease.

During the current financial year, the Group reassessed its lease arrangements to determine whether it remained
reasonably certain to exercise extension or termination options, particularly when there were significant change
in circumstances within the Group’s control. As a result of this reassessment, the revision of lease terms led to
an increase in right-of-use assets of RM15,000 and corresponding lease liabilities of RM19,000. A loss on lease
modification of RM4,000 was recognised within the line of “other expenses” in the statements of comprehensive
income.

Material accounting policy information

(a)

Recognition and measurement

ltems of property, plant and equipment are measured at cost less any accumulated depreciation and any
accumulated impairment losses.

Depreciation

Property, plant and equipment are depreciated based on the estimated useful lives of the assets as follows:

Freehold properties 50 years
Warehouse 50 years
Machinery 2-10 years
Furniture and fittings 3-10 years
Motor vehicles 5 years
Office equipment and software 3-10 years
Office renovation 2 -10years
Leasehold land and leased properties Over the lease terms

Capital work-in-progress are stated at cost and not depreciated until such time when the asset is available for
use.

Depreciation methods, useful lives and residual values are reviewed at end of the reporting period and adjusted
as appropriate.

Fully depreciated property, plant and equipment are retained in the financial statements until they are no longer
in use and no further charge for depreciation is made in respect of these property, plant and equipment.

Leases — As a lessee

The Group and the Company recognise right-of-use (“ROU") assets and lease liabilities at the lease commencement
date. The right-of-use asset is initially measured at cost, which comprises the initial amount of the lease liability
adjusted for any lease payments made at or before the commencement date, plus any initial direct costs incurred
and an estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or site
on which it is located, less any lease incentives received.

The ROU assets are presented as part of the property, plant and equipment in the statement of financial position.

The ROU assets are subsequently depreciated using the straight-line method from the commencement date
to the earlier of the end of the useful life of the ROU asset or the end of the lease term. In addition, the ROU
assets are periodically reduced by impairment losses, if any, and adjusted for certain remeasurement of the lease
liabilities. The Group and the Company apply MFRS 136 to determine whether a ROU asset is impaired and
account for any identified impairment loss as described in Note 9(e).
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9. PROPERTY, PLANT AND EQUIPMENT (CONT'D)

Material accounting policy information (Cont’d)

(o)

Leases — As a lessee (Cont'd)

The lease liabilities are initially measured at the present value of future lease payments at the commencement
date, discounted using the Group's and the Company’s incremental borrowing rates. Lease payments included in
the measurement of the lease liabilities include fixed payments, any variable lease payments, amount expected
to the payable under a residual value guarantee, and exercise price under an extension option that the Group
and the Company are reasonably certain to exercise. The lease liabilities are measured at amortised cost using
the effective interest method. It is remeasured when there is a change in future lease payments arising from a
change in rate, or if the Group and the Company changes its assessment of whether it will exercise an extension
or termination option.

Recognition exemption — Right-of-use assets

The Group and the Company have elected not to recognise right-of-use assets and lease liabilities for short-term
leases that have a lease term of 12 months or less and leases of low-value assets. The Group and the Company
recognise the lease payments associated with these leases as an expense on a straight-line basis over the lease
term.

Impairment loss on non-financial assets

The carrying amount of non-financial assets (except for inventories and deferred tax assets) are reviewed at the
end of each reporting period to determine whether there is any indication of impairment. If any such indication
exists, then the asset’s recoverable amount is estimated.

An impairment loss is recognised if the carrying amount of an asset or its cash generating unit exceeds its
recoverable amount. Impairment losses are recognised immediately in profit or loss. A cash generating unit is
the smallest identifiable asset group that generates cash flows that largely are independent from other assets
and groups.

The recoverable amount of an asset or cash-generating units is the greater of its value in use and its fair value less
cost to sell. In assessing the recoverable amount, the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market assessment of the time value of money and the
risks specific to the asset.

Assets that were previously impaired are reviewed for possible reversal of the impairment as at the end of each
reporting period. Any subsequent increase in recoverable amount is recognised in the profit or loss unless it
reverses an impairment loss on a revalued asset in which case it is taken to revaluation reserve. Reversal of
impairment loss is restricted by the carrying amount that would have been determined had no impairment loss
been recognised for the asset in prior years.

An impairment loss is recognised for the amount by which the carrying amount of the assets exceeds its
recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and present
value of the estimated future cash flows expected to be derived from the assets including the proceeds from its
disposal. Any subsequent increase in recoverable amount is recognised in profit and loss.
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10.

INVESTMENT PROPERTIES (CONT'D)

(ii)

(iii)

(iv)

Assets pledged as security

The investment properties with total net carrying amount of RM104,930,000 (2024: RM99,930,000) have been
pledged to a licensed bank for the banking facilities granted to the Group as disclosed in Note 25.

The following are recognised in profit or loss in respect of investment properties:

Group
2025 2024
RM'000 RM'000
Rental income 6,834 4,338
Direct expenses
- Repair and maintenance (2,226) (2,964)
- Quit rent and assessment (339) (326)

The operating lease payments to be received are as follows:

Less than one year 2,924 2,970
One to two years 1,353 1,891
Two to three years 340 518
Three to four years - 6
Total undiscounted lease payments 4,617 5,385

Fair values were determined using both the comparison method and the income approach. For fair value
determined using comparison method, it is compared with similar lands and properties that have been sold
recently and those that are currently being offered for sale in the vicinity with appropriate adjustments made to
reflect improvements and other dissimilarities and to arrive at the value of the subject lands and properties as
performed by registered independent valuers having an appropriate recognised professional qualification and
recent experience in the location and category of the properties being valued.

For fair value determined using income approach, it is based on the net annual income stream that is expected
to be received from the property after deducting the annual outgoings and other operating expenses incidental
to the property with allowance of void rate by using an appropriate market derived capitalisation rate.

The fair values of investment properties is categorised at Level 3 of the fair value hierarchy as certain inputs for
the properties were unobservable, of which the most significant inputs into this comparison valuation approach
are location, size, age and condition of tenure and title restriction, and income approach are allowance for void,
term yield rates and discount rate.
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10. INVESTMENT PROPERTIES (CONT'D)

The following table shows the valuation techniques used in the determination of fair value within Level 3, as well as the
significant unobservable inputs used in the valuation models.

Relationship of unobservable

Description Valuation technique Significant unobservable inputs inputs to fair value

Freehold lands Comparison approach Estimated average price per The higher the estimated average
square foot of RM10 - RM33 price per square foot, the higher
(2024: RM9 - RM26) the fair value.

Freehold property  Income approach Estimated average rental rate per The higher the estimated rental

(Office building) square foot per month of RM3 per square foot per month, the
- RM21 (2024: RM3 - RM21) higher the fair value.

and the following key inputs:
- Discount rate: 5.5% (2024:
5.5%)

- Allowance for void: 5%
(2024: 5%)

Leasehold land Comparison Estimated average price per The higher the estimated average
approach square foot of RM185 price per square foot, the higher
(2024: RM185) the fair value.
Freehold properties Comparison Estimated average price per The higher the estimated average
(Shoplots) approach square foot of RM182 - RM287 price per square foot, the higher
(2024: RM150 - RM266) the fair value.

Material accounting policy information

(a)

Recognition and measurement

Investment properties are measured initially at its cost. Cost includes expenditure that is directly attributable
to the acquisition of the investment properties. The cost of self-constructed investment properties includes the
cost of materials and direct labour, any other cost directly attributable to bringing the investment properties to a
working condition for their intended use.

Investment properties are subsequently measured at fair value with any change therein recognised in profit or
loss for the period in which they arise.

Capital work-in-progress is stated at cost less any accumulated impairment losses and includes borrowing cost
incurred during the period of development.

Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in the
specific investment properties to which it relates. All other expenditure is recognised in profit or loss as incurred.

Capital work-in-progress is tested for impairment whenever there is an indication that they may be impaired.
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11. GOODWILL

Group
2025 2024
RM’'000 RM’'000
Cost
At 1 January/31 December 25,576 25,576

Goodwill acquired in a business combination is allocated, at acquisition date, to the cash-generating units (“CGUs")
that are expected to benefit from the business combinations.

Impairment review on goodwill

Goodwill arising from business combinations has been allocated to four (2024: four) individual cash-generating units
("CGUs") for impairment testing and the breakdown of goodwill allocated to each CGU is as follows:

LPB Group RUSB YWT SBNH Total
RM’'000 RM'000 RM’'000 RM'000 RM’'000
Group
2025/2024
Goodwill 4,690 11,182 8,634 1,070 25,576

Property development segment (LPB Group)

This is in relation to the goodwill arising from the reverse acquisition of LPBC and LPBD (collectively known as “LPB
Group”) by Blossom Group (being the accounting acquirer), details of which are disclosed in Note 12.

The recoverable amounts of the CGU were based on fair value less costs of disposal calculations. The calculations were
determined using projected cash flows for its secured land for future development projects to derive at its adjusted
net assets.

The key assumptions used in the preparation of the projected cash flows are as follows:

()  Adjusted discount rate of 5.86% (2024: 8.47%);

(i)  There will be no material changes in the development projects and principal activities of the subsidiaries; and

(iii)  There will not be any significant changes in the gross development value and cost, wages and other related costs,
resulting from industrial dispute, adverse changes in economic conditions or other abnormal factors, which will
adversely affect the operations of the CGU.

The sensitivity analysis is presented as follows:

- An increase of 1 percentage point (2024: 1 percentage point) in the discount rate would have reduced the
recoverable amount by approximately RM8.35 million (2024: RM9.71 million).

- An increase of 3 percentage point (2024: 3 percentage point) in the gross development costs would have reduced
the recoverable amount by approximately RM31.18 million (2024: RM12.25 million).



I 01 | 02 | 03 | DY Financial Statements | 05 | 175

Notes to the Financial Statements
31 December 2025

11.

GOODWILL (CONT’D)
Impairment review on goodwill (Cont’d)

Building construction segment (RUSB)

The recoverable amount of the CGU was based on fair value less costs of disposal calculation. The calculation was
determined using projected cash flows for its secured construction contracts covered during its construction period to
derive its adjusted net assets.

The key assumptions used in the preparation of the projected cash flows are as follows:

(i) Adjusted discount rate of 10.00% (2024: 8.97%);

(i)  There will be no material changes in the construction contracts of the subsidiary; and

(iii)  There will not be any significant changes in the contracted sum and supply of raw materials, wages and other
related costs, resulting from industrial dispute, adverse changes in economic conditions or other abnormal
factors, which will adversely affect the operations of the CGU.

The sensitivity analysis is presented as follows:

- An increase of 1 percentage point (2024: 1 percentage point) in the discount rate would have reduced the
recoverable amount by approximately RM5.90 million (2024: RM3.11 million).

- An increase of 3 percentage point (2024: 3 percentage point) in the budgeted costs would have reduced the
recoverable amount by approximately RM71.23 million (2024: RM16.62 million).

Trading of building materials and hardware segment (YWT)

The recoverable amount of the CGU was based on fair value less costs of disposal calculation. The calculation was
determined using projected cash flows for a five-year period and by extrapolation using the growth rate based on
historical experience, management's assessment of future trends and expectation of market development in the
respective industries.

The key assumptions used in the preparation of the projected cash flows are as follows:

()  Adjusted discount rate of 8.91% (2024: 10.92%);

(i)  There will be no material changes in the structure and principal activity of the subsidiary;

(iii)  Projected revenue growth rate of 15% (2024: 15%) per annum and terminal value without growth rate;

(iv)  There will not be any significant changes in the prices and supply of raw materials, wages and other related costs,
resulting from industrial dispute, adverse changes in economic conditions or other abnormal factors, which will
adversely affect the operations of the CGU; and

(v} Receivables and payables turnover period are estimated to be consistent with its historical turnover period.

The sensitivity analysis is presented as follows:

- A decrease of 10 percentage point (2024: 10 percentage point) in the revenue and cost growth rate would have
reduced the recoverable amount by approximately RM19.62 million (2024: RM16.93 million).

- An increase of 1 percentage point (2024: 1 percentage point) in the discount rate would have reduced the
recoverable amount by approximately RM12.69 million (2024: RM9.37 million).
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11. GOODWILL (CONT’'D)
Impairment review on goodwill (Cont'd)

Trading of building materials and hardware segment (SBNH)

The recoverable amount of the CGU was based on fair value less costs of disposal calculation. The calculation was
determined using projected cash flows for a five-year period and by extrapolation using the growth rate based on
historical experience, management’s assessment of future trends and expectation of market development in the
respective industries.

The key assumptions used in the preparation of the projected cash flows are as follows:

,\,\,\,\
==

i)  Adjusted discount rate of 8.02% (2024: 10.23%);

i)  There will be no material changes in the structure and principal activities of the subsidiary;

iii)  Projected revenue growth rate of 15% (2024: 12%) per annum and terminal value without growth rate;

iv)  There will not be any significant changes in the prices and supply of raw materials, wages and other related costs,
resulting from industrial dispute, adverse changes in economic conditions or other abnormal factors, which will

adversely affect the operations of the CGU; and

(v)  Receivables and payables turnover period are estimated to be consistent with the current financial year.

The sensitivity analysis is presented as follows:

- A decrease of 10 percentage point (2024: 10 percentage point) in the revenue and cost growth rate would have
reduced the recoverable amount by approximately RM4.02 million (2024: RM3.46 million).

- An increase of 1 percentage point (2024: 1 percentage point) in the discount rate would have reduced the
recoverable amount by approximately RM1.45 million (2024: RM1.77 million).

During the financial year, the Group performed goodwill impairment testing and concluded that no impairment loss is
required to be recognised.

Based on the above sensitivity analyses, the adverse situations contemplated would not cause the carrying values
of the remaining CGUs to materially exceed their recoverable amounts, other than changes in prevailing operating

environments, of which the impact is not ascertainable.

Material accounting policy information

Goodwill is allocated to cash generating units and is stated at cost less accumulated impairment losses, if any. Goodwill
is not amortised but is tested for impairment annually and whenever there is an indication that they may be impaired.
Impairment losses recognised are not reversed in subsequent periods.

Upon the disposal of investment in the subsidiary, the related goodwill will be included in the computation of gain or
loss on disposal of investment in the subsidiary in the profit or loss.
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12.

INVESTMENTS IN SUBSIDIARIES

Unquoted shares

At cost

At beginning of the financial year
Addition

At end of the financial year

Capital contribution to subsidiaries
At beginning of the financial year
Addition

At end of the financial year

Net carrying amount

At end of the financial year

02 | 03 |

2025
RM'000

P? Financial Statements | 05 | 177

Company

2024
RM'000

831,475 825,093
- 6,382
831,475 831,475
7,439 7,080
81 359
7,520 7,439
838,995 838,914

()  Capital contribution to subsidiaries of RM7,520,000 (2024: RM7,439,000) represents share options granted by
the Company to the Directors and employees of subsidiaries and is treated as additional investment in the
subsidiaries, which is stated at cost less accumulated impairment losses.

The details of the subsidiaries are as follows:

Principal
Place of q .
Effective Equity
Business/
Int t
Country of HESEES
Name of Subsidiaries Incorporation Principal Activities 2025 2024
LPB Development Sdn. Bhd. (“LPBD") Malaysia Property development 100% 100%
LPB Construction Sdn. Bhd. (“LPBC") Malaysia Building construction 100% 100%
Blossom Eastland Sdn. Bhd. (“BESB") Malaysia Property development 100% 100%
Rantau Urusan (M) Sdn. Bhd. (“RUSB") Malaysia Building construction 100% 100%
Lagenda Harta Sdn. Bhd. (“LHSB") Malaysia Property investment, 100% 100%
management consultancy
services and real estate
leasing
Lagenda Management Solutions Malaysia Management consultancy 100% 100%
Sdn. Bhd. ("LMSSB") (formerly services
known as Lagenda Sentral Sdn.
Bhd.)
Yik Wang Trading Sdn. Bhd. ("YWT") Malaysia Trading of building materials 100% 100%
and hardware
Lagenda International Sdn. Bhd. Malaysia Investment holding 100% 100%

("LINTSB")
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12. INVESTMENTS IN SUBSIDIARIES (CONT'D)

The details of the subsidiaries are as follows: (Cont’d)

Principal
Place of Effective Equity

Business/ Interest
Country of
Name of Subsidiaries Incorporation Principal Activities 2025 2024

Lagenda Capital Berhad (“LCB") Malaysia Issuance of Islamic capital 100% -
securities/instruments
and other financial
services activities,except
insurance/takaful and
pension funding

Vivafirst Sdn. Bhd. ("VSB") Malaysia Property development, 100% -
property investment and
investment holding

Held through LINTSB
Lagenda Perth Pty Ltd. (“LPPL") A Australia Proprietary company 100% 100%

Held through YWT

Sitiawan Bolts and Nuts Hardware Malaysia Trading of building materials 100% 100%
Sdn. Bhd. (“SBNH") and hardware

Held through BESB

Taraf Nusantara Sdn. Bhd. (“TNSB") Malaysia Property development and 100% 100%

construction works

Triprise Sdn. Bhd. (“TSB") Malaysia Property development, 100% 100%
property management
and other business
management activities

Maxitanah Sdn. Bhd. (“MTSB") Malaysia Property development 100% 100%
Opti Vega Sdn. Bhd. (“OVSB") Malaysia Property development 100% 100%

Held thr h TNSB
Lagenda Tapah Sdn. Bhd. (“LTSB") Malaysia Property development 100% 100%

Held through LPBD
Lagenda Mersing Sdn. Bhd. (“LMSB") Malaysia Property development 99.9% 99.9%

BDB Lagenda Sdn. Bhd. (“BDB") Malaysia Property development * 50% * 50%

A Audit exemption has been applied in accordance with Corporations Act 2001 and ASIC Corporations (Foreign-
Controlled Company Reports) Instruments 2017/204. The management accounts were reviewed by Moore
Stephens Associates PLT for consolidation purposes.

* LPBD has obtained full rights and control over decision making of BDB pursuant to the Development Rights
Agreements entered into with the third party corporate shareholder on 7 April 2021, 12 April 2023 and 31
December 2024 respectively. Accordingly, BDB has been accounted for as a wholly-owned subsidiary of LPBD,
notwithstanding that LPBD holds 50% ownership interest as at the reporting date.
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12. INVESTMENTS IN SUBSIDIARIES (CONT'D)

(a)

Additions to investments in subsidiaries
2025
(i) Incorporation of a subsidiary

On 14 May 2025, the Company has subscribed for 1 ordinary share representing an equity interest of 100%
in LCB for a total cash consideration of RM1.

(i) Acquisition of a subsidiary

On 17 March 2025, the Company has acquired VSB from a third party individual shareholder, comprising 1
ordinary share for a total cash consideration of RM1.

(i)  Additional investments in subsidiaries

Additional subscription in LINTSB

On 21 November 2024, the Company had further subscribed 6,382,000 ordinary shares in LINTSB by way of
capitalisation of debts of RM6,382,000 as disclosed in Note 17(iii). The Company'’s effective equity interest
of 100% in LINTSB remained unchanged.

Change in effective equity interest in LMSB

On 06 February 2024, LPBD, a wholly-owned subsidiary of the Company has subscribed for an additional
3,325,000 ordinary shares in LMSB for a total cash consideration of RM3,325,000.

Subsequently, on 22 April 2024, LMSB undertook a share reclassification exercise, resulting in different
classes of shares with distinct economic and voting rights. LPBD was therefore entitled to 70% of ownership

interest and 99.9% of voting interests.

Change in effective equity interest in BDB

In the prior financial years, LPBD has entered into a Joint Venture cum Shareholders’ Agreement ("JVSHA")
with BDB and a third party corporate shareholder cum landowner (collectively known as “the Parties”)
to jointly undertake and complete a housing township development project that consists of 3 phases
development in total.

Pursuant to the JVSHA, the Parties have entered into a Development Rights Agreement — Phase 1 on
7 April 2021 and subsequently entered into a supplemental agreement on 27 December 2022, which
granted the Power of Attorney to BDB for the development rights. Consequently, BDB is entitled to all the
development revenue and costs for Phase 1.

On 12 April 2023, the Parties have entered into a Development Rights Agreement — Phase 2 and
subsequently entered into a second supplemental agreement on 31 July 2023, which granted the Power of
Attorney to BDB for the development rights. Consequently, BDB is entitled to all the development revenue
and costs for Phase 2.
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12. INVESTMENTS IN SUBSIDIARIES (CONT'D)
(@) Additions to investments in subsidiaries (Cont'd)
2024 (cont'd)

(i)  Additional investments in subsidiaries (Cont'd)

Change in effective equity interest in BDB (Cont’d)

On 31 December 2024, the Parties have entered into a Development Rights Agreement — Phase 3. Pursuant
to the Development Rights Agreement — Phase 3, BDB shall undertake to pay the landowner’s entitlement,
in return with the full development rights granted by the landowners to BDB to develop Phase 3.

Hence, the Group has reclassified the investment in BDB from investment in joint operation to investment
in subsidiary during the financial year ended 31 December 2024.

On the same day, the Parties have entered into a third supplemental agreement, to grant an option for
LPBD to purchase all the shares of BDB at a total consideration of RM1. As at the reporting date, the Group
has not exercised the call option, hence, the ownership interest remains at 50%.

Upon the execution of the abovementioned Development Rights Agreement, the Group has obtained full
rights and control over decision making of BDB and consequently, it has been accounted as a wholly-owned
subsidiary of LPBD.

(b)  Non-controlling interests in a subsidiary

The subsidiary of the Group that has non-controlling interests (“NCI”) are as follows:

2025

NCI percentage of ownership interest (%) 30
NCI percentage of voting interest (%) 0.1
Carrying amount of NCI (RM'000) 85
Profit allocated to NCI (RM'000) 10
2024

NCI percentage of ownership interest (%) 30
NCI percentage of voting interest (%) 0.1
Carrying amount of NCI (RM’000) 75

Loss allocated to NCI (RM’000) 1
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(b)

Non-controlling interests in a subsidiary (Cont'd)
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The summarised financial information before intra-group elimination of the subsidiary that has NCI as at the end

of each reporting period are as follows:

LMSB
RM'000

At 31 December 2025
Non-current assets
Current assets
Non-current liabilities

Current liabilities
Net assets

For the financial year ended 31 December 2025
Profit for the financial year

Total comprehensive income

Cash flows (used in)/from
Operating activities
Investing activities

Financing activities

At 31 December 2024
Non-current assets
Current assets
Non-current liabilities

Current liabilities
Net assets

For the financial year ended 31 December 2024
Profit for the financial year

Total comprehensive income

Cash flows (used in)/from
Operating activities
Investing activities

Financing activities

308,331
435,520
(101,985)
(626,322)

15,544

10,047
10,047

(25,107)
(8,666)
47,501

304,066

244,242
(2,242)

(540,569)

5,497

1,429
1,429

(334,594)
(7,741)
352,947
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12.

INVESTMENTS IN SUBSIDIARIES (CONT’'D)

Material accounting policy information

In the Company'’s separate financial statements, investments in subsidiaries are measured at cost less any impairment
losses.

On disposal of such investments, the difference between net disposal proceeds and their carrying amounts is included
in the profit or loss.

In some circumstances an entity has, in substance, an existing ownership interest as a result of a transaction that
currently gives the entity access to the returns associated with an ownership interest. In such circumstances, the
proportion allocated to the parent and non-controlling interests in preparing consolidated financial statements is
determined by taking into account the eventual exercise of those potential voting rights and other derivatives that
currently give the entity access to the returns.

The impairment of investment in subsidiaries is reviewed when there is an indication of impairment as disclosed in
Note 9(e).

Consolidation

The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at
the reporting date. The financial statements of the subsidiaries used in the preparation of the consolidated financial
statements are prepared for the same reporting date as the Company. Consistent accounting policies are applied for
like transactions and events in similar circumstances. The Company controls an investee if and only if the Company has
all the following:

()  Power over the investee (i.e. existing rights that give it the current ability to direct the relevant activities of the
investee);

(i)  Exposure, or rights, to variable returns from its investment with the investee; and

(i)  The ability to use its power over the investee to affect its returns.

When the Company has less than a majority of the voting rights of an investee, the Company considers the following
in assessing whether or not the Company’s voting rights in an investee are sufficient to give it power over the investee:

()  The size of the Company's holding of voting rights relative to the size and dispersion of holdings of the other vote
holders;

(i)  Potential voting rights held by the Company, other vote holders or other parties;

(iii)  Rights arising from other contractual arrangements; and

(iv)  Any additional facts and circumstances that indicate that the Company has, or does not have, the current ability
to direct the relevant activities at the time that decisions need to be made, including voting patterns at previous
shareholders’ meetings.

Subsidiaries are consolidated when the Company obtains control over the subsidiary and ceases when the Company
loses control of the subsidiary.

Changes in the Company’s ownership interests in subsidiaries that do not result in the Company losing control over
the subsidiaries are accounted for as equity transactions. The carrying amounts of the Company’s interest and the
non-controlling interests are adjusted to reflect the changes in their relative interest in the subsidiaries. The resulting
difference is recognised directly in equity and attributed to Owners of the Company.

When control ceases, the disposal proceeds and the fair value of any retained investment are compared to the Group's
share of the net assets disposed. The difference together with the carrying amount of allocated goodwill and the
exchange reserve that relate to the subsidiary is recognised as gain or loss on disposal.
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12.

INVESTMENTS IN SUBSIDIARIES (CONT’'D)

Material accounting policy information (Cont’d)

Reverse acquisition accounting

In financial year 2020, the Company completed the acquisition of the entire equity interest in Blossom Eastland Sdn.
Bhd. and its subsidiaries, i.e. Taraf Nusantara Sdn. Bhd. and Triprise Sdn. Bhd. (“Blossom Group”) (i.e. accounting
acquirer) for a total consideration of RM593,604,357, satisfied through a combination of the issuance of 89,508,542
units of ordinary shares, 639,642,000 units of Redeemable Convertible Preference Shares ("RCPS") and 76,550,572
units of deferred RCPS to shareholders of Blossom Group. This transaction is treated as a reverse acquisition for
accounting purpose as the shareholders of Blossom Group became the controlling shareholders of the Company
upon the completion of the transaction. Accordingly, Blossom Group (being the legal subsidiaries in the transaction)
is regarded as the accounting acquirer, and the Company (being the legal parent in the transaction) is regarded as the
accounting acquiree.

The consolidated financial statements represent a continuation of the financial position, financial performance and
cash flows of Blossom Group. Accordingly, the consolidated financial statements are prepared on the following basis:

(@) the assets and liabilities of Blossom Group are recognised and measured in the consolidated statement of
financial position of the Group at their pre-acquisition carrying amounts;

(b) the assets and liabilities of the Company are recognised and measured in the consolidated statement of financial
pany 9
position of the Group at their acquisition-date fair values;

(c) the retained earnings and other equity balances recognised in the consolidated financial statements are the
retained earnings and other equity balances of Blossom Group immediately before the reverse acquisition;

(d) the amount recognised as issued equity interests in the consolidated financial statements is determined by
adding to the issued equity of Blossom Group immediately before the Reverse Acquisition the fair value of
the consideration effectively transferred based on the issue price of the Company’s share. However, the equity
structure appearing in the consolidated financial statements (i.e. the number and type of equity instruments
issued) reflects the equity structure of the legal parent (i.e. the Company), including the equity instruments issued
by the Company to effect the reverse acquisition;

(e) the consolidated statement of comprehensive income for the financial year ended 31 December 2020 reflects the
full financial year results of Blossom Group together with the post-acquisition results of the Company; and

(f)  the comparative figures presented in these consolidated financial statements are those of Blossom Group, except
for its capital structure which is retroactively adjusted to reflect the legal capital of the accounting acquiree.

The consolidated statement of comprehensive income, consolidated statement of cash flows and consolidated
statement of changes in equity of the Group for the financial year ended 31 December 2020 refer to the Group which
includes the results of Blossom Group from 1 January 2020 to 31 December 2020 and the post-acquisition results of
the Company from the date of completion of the reverse acquisition to 31 December 2020.

The above accounting method applies only at the consolidated financial statements. In the Company'’s separate financial
statements, investments in the legal subsidiaries (the Blossom Group) are accounted for at cost less accumulated
impairment losses, if any, in the Company’s statement of financial position. The initial cost of the investment in the
Blossom Group is based on the fair value of the ordinary shares, RCPS and deferred RCPS issued by the Company as
at the acquisition date.
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12. INVESTMENTS IN SUBSIDIARIES (CONT'D)

Material accounting policy information (Cont’d)
Direct acquisition accounting

Acquisition of subsidiaries are accounted for using the acquisition method. The cost of an acquisition is measured as
the aggregate of the consideration transferred, measured at acquisition date fair value and the amount of any non-
controlling interest in the acquiree. The Group elects on a transaction-by-transaction basis whether to measure the
non-controlling interests in the acquiree either at fair value or at the proportionate share of the acquiree’s identifiable
net assets. Transaction cost incurred are expensed and included in profit or loss.

Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the acquisition date.
Subsequent changes in the fair value of the contingent consideration which is deemed to be an asset or liability, will
be recognised in accordance with MFRS 9 either in profit or loss or a change to other comprehensive income. If the
contingent consideration is classified as equity, it will not be remeasured. Subsequent settlement is accounted for
within equity.

When the Group acquires a business, it assesses the financial assets and liabilities assumed for appropriate classification
and designation in accordance with the contractual terms, economic circumstances and pertinent conditions as at
acquisition date. This includes the separation of embedded derivatives in host contracts by the acquiree.

If the business combination is achieved in stages, the acquisition date fair value of the acquirer’s previously held equity
interest in the acquiree is remeasured to fair value at the acquisition date through profit or loss.

Non-controlling interests

Non-controlling interests represent the equity in subsidiaries not attributable directly or indirectly, to Owners of
the Company, and is presented separately in the Group’s statements of comprehensive income and within equity in
the Group's statements of financial position, separately from equity attributable to Owners of the Company. Non-
controlling interest is initially measured at acquisition-date share of net assets other than goodwill as of the acquisition
date and is subsequently adjusted for the changes in the net assets of the subsidiary after the acquisition date.

Losses within a subsidiary are attributed to the non-controlling interests even if that results in a deficit balance.

13. INVESTMENTS IN JOINT VENTURES

Group Company

2024 2024
RM'000 RM’000

Unquoted shares, at cost

At beginning of the financial year 1,870 2,883 500 500
Written off * - * -
Share of post acquisition reserves 2,001 (1,013) - -
At end of the financial\year 3,871 1,870 500 500

* Below RM 1,000
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13.

INVESTMENTS IN JOINT VENTURES (CONT'D)

The details of the joint ventures, which are incorporated and principally engaged their business in Malaysia are as
follows:

Effective Equity Interest

Name of Joint Ventures Principal Activities 2025 2024
Lagenda Inta Sdn. Bhd. (“LISB") * Building construction 50% 50%
Seed Homes Lagenda Sdn. Bhd. (“SHL") A Property development - 50%

* Not audited by Moore Stephens Associates PLT

A SHL has been struck off with the Registrar pursuant to Section 550 of the Companies Act 2016 during the current
financial year. Accordingly, the cost of investment of RM1 has been written off.

2025 2024

RM’000 RM’000
LISB
Assets and Liabilities:
Total assets 24,114 21,861
Total liabilities (16,340) (15,777)
Net assets 7,774 6,084
Results:
Profit for the financial year 1,690 (1,458)
Total comprehensive income 1,690 (1,458)
Reconciliation:
Group's share of net assets 3,887 3,042
Elimination of unrealised profits (16) (284)
Over share of results in prior year - (888)
Carrying amount in the statement of financial position 3,871 1,870
Group's share of results, net of tax 2,001 (1,013)

Material accounting policy information

int arrangemen

A joint arrangement is classified as “joint venture” when the Group has rights only to the net assets of the arrangement.
The Group accounts for its interest in the joint venture using the equity method. Investment in a joint venture is
measured in the Company'’s statement of financial position at cost less any impairment losses, unless the investment is
classified as held for sale or distribution. The cost of investment includes transaction costs.
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14.

OTHER INVESTMENT

Group/Company

2025 2024
RM'000 RM’'000

Investment in quoted/unquoted shares, at fair value through profit or loss”

At beginning of the financial year 31,029 13,500
Addition * 1,641
Disposal (34,362) -
Fair value adjustment 3,333 15,888
At end of the financial year * 31,029
* Below RM 1,000

A The investment was quoted on 6 February 2025.

2025

On 29 August 2025, the Group and the Company has ceased to be the substantial shareholder of Northern Solar
Holdings Berhad (“NSHB") following the disposal of 30,000,000 ordinary shares in NSHB.

2024

The Group and the Company have further invested RM1,641,000 which represents the adjustment of purchase price in
accordance with the actual audited profit after tax achieved as stipulated in the Shares Sale and Purchase Agreement
entered on 1 December 2023, with no changes to the Group’s and the Company'’s effective equity interest of 15% as
at 31 December 2024.

The Group and the Company designated the investment as fair value through profit or loss as it represents an investment
that the Group and the Company intend to hold for short-term strategic purposes.

The fair value of the unquoted investment is determined by using valuation techniques based on the information
applicable to Level 1 (2024: Level 1) fair value measurement. As at 31 December 2024, the fair value of other investment
was transferred from Level 3 to Level 1 because quoted prices in the market for the other investment became available.
The quoted price of the other investment was based on the Prospectus of the initial public offering of the investee
company which was publicly available on 18 December 2024. Hence, the fair value of the other investment was derived
based on the quoted market price as at 31 December 2024.

Material accounting policy information

At initial recognition, the Group and the Company irrevocably elect to present subsequent changes in the fair value of
the investments in profit or loss. This election is made in an investment-by-investment basis.
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15. INVENTORIES

Group

2025 2024
RM'000 RM'000

Non-current asset
At cost:
Lands held for future property development (i) 784,655 583,667

At net realisable value:
Lands held for future property development (i) 23,836 21,405
808,491 605,072

Current assets

At cost:
Property development costs (ii) 746,385 664,575
Unsold completed units 106,506 74,221
Building materials and hardware 3,168 2,274
Food and beverages 1 1
Land held for sale 73,749 70,566
929,809 811,637
Recognised in profit or loss as cost of sales:
Property development costs 560,624 483,920
Sale of completed units 9,488 10,905
Building materials and hardware 99,510 110,834
Food and beverages 5 5
Sales of land costs 744 72

670,371 605,736
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15. INVENTORIES (CONT'D)

()  Lands held for future property development

Group
2025 2024
RM’'000 RM’'000
At beginning of the financial year 605,072 529,985
Cost incurred during the financial year 314,896 95,257
Disposal (493) -
Transfer from deposits [Note 17(iv)] 16,102 -
Transfer to investment properties [Note 10] - (183)
Transfer to property development costs [Note 15(ii)] (129,266) (19,987)
Written back to net realisable value 2,180 -
At end of the financial year 808,491 605,072
Lands held for future property development analysed as:
Land costs 656,886 517,830
Development costs 151,605 87,242
808,491 605,072

(i)  Property development costs

Group
2025 2024
RM’000 RM’'000
At beginning of the financial year 664,575 634,069
Cost incurred during the financial year 554,941 561,582
Transfer from lands held for future property development [Note 15(i)] 129,266 19,987
Transfer to inventories (unsold completed units) (41,773) (30,986)
Transfer to investment properties [Note 10] - (34,262)
Transfer to property, plant and equipment [Note 9] - (1,895)
1,307,009 1,148,495
Costs charged to profit or loss:

Current financial year (560,624) (483,920)
At end of the financial year 746,385 664,575

Property development costs analysed as:
Land costs 544,954 459,705
Development costs 201,431 204,870
746,385 664,575
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15.

INVENTORIES (CONT’D)
(i)  Property development costs (Cont'd)

During the financial year, the Group has written back lands held for future property development of RM2,180,000
(2024: Nil) as the net realisable value of such lands have increased during the financial year. The written back of
inventories was recognised within the line of “other income” in the statement of comprehensive income.

Included in inventories is an amount of RM43,186,000 (2024: RM18,766,000) arising from capitalisation of interest
expenses.

The titles to certain lands held for property development, unsold completed units and on-going property development
are in the name of Directors’ related company and third parties (“Landowners”) with full power of attorney obtained by
the Group. The titles to the on-going development, unsold completed units and lands held for property development
will be directly transferred from landowners to the property purchasers.

Land held for property development and on-going development of the Group with the total net carrying amount of
RM1,230,647,000 (2024: RM738,246,000) have been pledged to licensed banks for the banking facilities granted to
the subsidiaries as disclosed in Note 25.

Land costs with net carrying amount of Nil (2024: RM35,000) represent entitlements of the landowners pursuant to
Joint Development Agreement entered by the Group to undertake property development projects.

Land costs with the net carrying amount of RM199,729,000 (2024: RM154,885,000) represent entitlements of the
landowners pursuant to Development Rights Agreements entered by the Group in prior financial year to undertake

property development projects.

Material accounting policy information

Land held for future property development

Land held for property development consists of land on which no significant development work has been undertaken
or where development activities are not expected to be commenced within the normal operating cycle. Such land is
classified as non-current asset and is stated at lower of cost and net realisable value.

Costs associated with the acquisition of land include the purchase price of the land, professional fees, stamp duties,
commissions, conversion fees and other relevant levies. Where an indication of impairment exists, the carrying amount
of the asset is assessed and written down immediately to its net realisable value.

Land held for property development is transferred to property development costs (under current assets) when the
Group has the intention to develop or launch the project within the next twelve months, significant development work

has been undertaken and is expected to be completed within the normal operating cycle of the Group.

Property development costs

Inventories are measured at the lower of cost and net realisable value. The inventories of the Group are made up of
relevant cost of land and development expenditure. Land costs comprise cost incurred via acquisition or business
arrangement (“joint development”). Any consideration payable for the land with deferred payment will be determined
based on the present value of the deferred payment.

Property development costs not recognised as an expense are recognised as an asset measured at the lower of
cost and net realisable value. The property development costs are subsequently debited over to profit or loss and
recognised as an expense when the control of the asset is transferred to the customer. It comprises all costs that are
directly attributable to the development activities or that can be allocated on a reasonable basis to such activities.

Unsold completed properties

The cost of unsold completed properties is stated at the lower of cost and net realisable value. Cost includes the
relevant cost of land and development expenditure.
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15. INVENTORIES (CONT'D)

Material accounting policy information (Cont’d)

Finish nstruction materials and hardwar
Inventories are measured at the lower of cost and net realisable value.

The cost of inventories is measured based on first-in-first-out formula, and includes expenditure incurred in acquiring
the inventories and other costs incurred in bringing them to their existing location and condition.

Lands held for sale

The cost of lands held for sale is stated at the lower of cost and net realisable value. Cost includes the relevant cost of
land and infrastructure development expenditure.

Net realisable val

Net realisable value is the estimated selling price in the ordinary course of business, less the cost of completion and
applicable variable selling expenses.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of a qualifying asset are capitalised
as part of the cost of the assets, which are assets that necessarily take a substantial period of time to get ready for their
intended use or sale. All other borrowing costs are recognised in profit or loss in the period in which they are incurred.
Borrowing costs consist of interest and other costs that the Group incurred in connection with the borrowing of funds.

The capitalisation of borrowing costs as part of the cost of a qualifying asset commences when expenditure for the
asset is being incurred, borrowing costs are being incurred and activities that are necessary to prepare the asset for
its intended use or sale are in progress. Capitalisation of borrowing costs is suspended or ceased when substantially
all the activities necessary to prepare the qualifying asset for its intended use or sale are interrupted or completed.

Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for capitalisation.

16. DEFERRED TAX (ASSETS)/LIABILITIES

Group Company
2025 2024 2025 2024
RM’'000 RM’'000 RM’'000 RM’'000
At beginning of the financial year (1,798) 1,632 72 70
Recognised in profit or loss (Note 7) (7,395) (3,430) (2) 2
At end of the financial year (9,193) (1,798) 70 72

Classified as:

Deferred tax assets (9,193) (1,798) - -

Deferred tax liabilities - - 70 72
(9,193) (1,798) 70 72
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16. DEFERRED TAX (ASSETS)/LIABILITIES (CONT'D)

The recognised deferred tax (assets)/liabilities before offsetting are as follows:

Recognised
At beginning in profit At end of
of the or loss the
financial year (Note 7) financial year
RM’000 RM’000 RM’'000
Group
2025
Unabsorbed capital allowances (2,282) (820) (3,102)
Unutilised tax losses (110) (452) (562)
Property, plant and equipment 3,954 392 4,346
Right-of-use assets 1,926 1 1,927
Lease liabilities (1,980) (46) (2,026)
Investment properties 115 708 823
Contract costs - commission 1,076 4,856 5,932
Provision for contingency (4,458) 807 (3,651)
Accretion of interest (39) (246) (285)
Impairment loss of receivables - (3,580) (3,580)
Provision for affordable housing obligations - (1,084) (1,084)
Borrowing costs - (7,931) (7,931)
(1,798) (7,395) (9,193)

2024
Unabsorbed capital allowances (4) (2,278) (2,282)
Unutilised business losses - (110) (110)
Property, plant and equipment 1,466 2,488 3,954
Right-of-use assets 618 1,308 1,926
Lease liabilities (625) (1,355) (1,980)
Investment properties 177 (62) 115
Contract costs - commission - 1,076 1,076
Provision for contingency - (4,458) (4,458)
Accretion of interest - (39) (39)

1,632 (3,430) (1,798)
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16.

DEFERRED TAX (ASSETS)/LIABILITIES (CONT'D)

The recognised deferred tax (assets)/liabilities before offsetting are as follows: (cont'd)

Property,
plant and Rights-of-use Lease
equipment assets liabilities Total
RM'000 RM'000 RM’000 RM’'000
Company
2025
At beginning of the financial year 72 - - 72
Recognised in profit or loss (Note 7) (2) - - (2)
At end of the financial year 70 - - 70
2024
At beginning of the financial year 72 56 (58) 70
Recognised in profit or loss (Note 7) - (56) 58 2
At end of the financial year 72 - - 72

The estimated amount of temporary differences for which no deferred tax assets have been recognised in the financial
statements are as follows (stated at gross):

Group

2025 2024
RM'000 RM’000

Unutilised tax losses 365 1,297

Material accounting policy information

Deferred tax is recognised using liability method, on all temporary differences between the tax base of assets and
liabilities and their carrying amounts in the financial statements. Deferred tax is not recognised if the temporary
difference arises from the initial recognition of an asset or liability in a transaction, which is not a business combination
and at the time of the transaction, affects neither accounting nor taxable profit or loss. Deferred tax is measured at the
tax rates that are expected to apply in the period in which the assets are realised or the liabilities are settled, based on
tax rates and tax laws that have been enacted or substantively enacted by the reporting date.

Deferred tax assets are recognised only to the extent that there are sufficient taxable temporary differences relating to
the same taxable entity and the same taxation authority to offset or when it is probable that future taxable profits will
be available against which the assets can be utilised.

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable
that the related tax benefits will be realised. Unrecognised deferred tax assets are reassessed at each reporting date
and are recognised to the extent that it has become probable that future taxable profit will be available for the assets
to be utilised.

Deferred tax relating to items recognised outside profit or loss is recognised in other comprehensive income.
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17. OTHER RECEIVABLES

Re-presented

2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

Non-current assets

Deposits 182 40 - -

Current assets

Other receivables

- third parties (vi) 61,445 21,643 330 2,113
- Directors' related companies (i) 844 978 - 12
- joint venture (ii) 4,374 2,414 4,275 2,375
- subsidiaries (iii) - - 20,179 11,994
Deposits (iv) 8,695 27,386 187 7,170
Contract costs:
- commission (v) 24,867 14,369 - -
Prepayments 8,190 11,991 16 34
Accrued billings 11,121 15,645 - -
Dividend receivable - - 25,900 -
119,536 94,426 50,887 23,698
Less: Allowance for impairment loss (vii) (7,461) - - -
112,075 94,426 50,887 23,698

(i)  These amounts represented outstanding rental income from Directors’ related companies.
(i)  These amounts are non-trade in nature, unsecured, interest-free advances, which are collectible on demand.

(iii)  Included in the amounts due from subsidiaries of the Company of RM12,143,000 (2024: RM7,330,000) are non-
trade in nature, unsecured advances with interest bearing at 5.50% (2024: 5.50%) per annum. The remaining
balances represented balances not subject to interest which are collectible on demand. In the prior financial year,
the Company has capitalised RM6,382,000 due from a subsidiary to investments in subsidiaries of the Company
as disclosed in Note 12.

(iv)  In the prior financial year, included in deposits were:

. RM14,898,000 relates to deposits paid by the Group for a sale and purchase agreement (“SPA") for
acquisition of 3 plot of freehold land as disclosed in Note 36(ii). As at 31 December 2024, the condition
precedent of SPA have yet to be fulfilled and remaining capital commitments are disclosed in Note 31. The
proposed acquisition has subsequently completed on 11 March 2025. Consequently, the deposits have
been transferred into lands held for future property development as disclosed in Note 15(i) during the
financial year.

J RM5,794,000 relates to earnest deposits paid by the Group and the Company to third parties for the
intended joint venture arrangements. During the financial year, the deposits were fully refunded to the
Group and to the Company following the cessation of the joint venture arrangements.

J RM1,204,000 relates to the earnest deposits paid by the Group and the Company to a third party landowner
upon entered into a letter of offer to purchase 6 plots of lands as disclosed in Note 36(iii). On 21 March
2025, the SPA has became unconditional and completed. Consequently, the deposits have been transferred
into lands held for future property development as disclosed in Note 15(i) during the financial year.
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17. OTHER RECEIVABLES (CONT’'D)

v)

(vi)

(vii)

Contract costs represent costs to obtain contracts which relate to incremental salesperson and agent commission
for obtaining property sales contracts which are expected to be recovered through revenue recognition by
reference to the progress towards complete satisfaction of the performance obligation with contract customers.
These costs are subsequently expensed off as selling and marketing expenses by reference to the performance
completed to date, consistent with the revenue recognition pattern.

During the financial year, the total costs to obtain contracts recognised by the Group as selling and marketing
expenses in profit or loss amounting to RM25,048,000 (2024: RM29,109,000).

Included in other receivables of the Group is an amount of RM36,646,000 (2024: Nil) being an obligation to
the Group's landowner pursuant to the Development Rights Agreement entered into on 10 January 2024 as
disclosed in Note 36(i). This amount is interest free and collectible on demand. The outstanding amount has been
fully settled subsequent to the reporting date.

Movement in the allowance for impairment loss is as follows:

Group

2024
RM'000

At the beginning of the financial year - -

Impairment loss recognised 7,461 -

At end of the financial year 7,461 -

18. TRADE RECEIVABLES

Trade receivables

- third parties 128,606 159,575
- Directors' related companies 34,559 31,534
- joint venture 16 3,269
- retention sum (i) 42,092 9,615

205,273 203,993
Less: Allowance for impairment loss (i) (7,454) -

197,819 203,993

The normal credit terms of trade receivables range from 30 to 90 days (2024: 30 to 120 days).

0

Retention sum held by contract customers are due upon expiry of retention periods of 24 months (2024: 24
months) after issuance of Certificate of Completion and Compliance.
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18. TRADE RECEIVABLES (CONT'D)

(i)  Movement in the allowance for impairment loss is as follows:

2025 2024
RM'000 RM’000

At the beginning of the financial year - -

Impairment loss recognised 7,454 R

At end of the financial year 7.454 R

The material accounting policy information has been disclosed in Note 33(a).

19. CONTRACT ASSETS/(LIABILITIES)

Group

Re-presented

2025 2024

RM’000 RM’'000

Property development (i) 381,476 177,152

Construction (i) 6,415 2,291
Completed units (iii) (15,844) (5,630)
372,047 173,813

Represented by:

Contract assets 387,891 179,443
Contract liabilities (15,844) (5,630)
372,047 173,813

()  Property development

Group

2024

RM’'000

At beginning of the financial year 298,772 290,352
Revenue recognised during the financial year (Note 3) 914,095 809,641
Consideration paid/payable on behalf 264,654 163,193
Progress billings during the financial year (880,908) (952,174)
Settlement of landowner’s entitlement via contra units [Note 27(iii)] - (12,240)
596,613 298,772
Refundable sales rebate (215,137) (121,620)

At end of the financial year 381,476 177,152
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19. CONTRACT ASSETS/(LIABILITIES) (CONT'D)

0]

(ii)

(iii)

Property development (Cont'd)

Contract assets primarily relate to the Group's right to consideration for work completed on property development
and construction contract but yet to bill at the reporting date upon issuance of invoice. Typically, the amount will
be billed within 30 days and payment is expected within 30 days upon issuance of invoice.

Included in contract assets of RM215,137,000 (2024: RM121,620,000) related to the sales rebate provided by
the Group to the purchasers which will be refunded to the purchasers upon the issuance of the Certificate of
Completion and Compliance.

Construction

Group
2025 2024
RM’'000 RM'000
At beginning of the financial year 2,291 (86)
Revenue recognised during the financial year (Note 3) 6,993 35,097
Progress billings during the financial year (2,869) (32,720)
At end of the financial year 6,415 2,291

Contract assets primarily relate to the Group's right to consideration for work completed on construction contract
but yet to bill at the reporting date. Typically, the amount will be billed within 30 days and payment is expected
within 30 days upon issuance of progress billing.

Completed units

Group
2025 2024
RM’'000 RM’'000
At beginning of the financial year (5,630) (4,172)
Revenue recognised during the financial year (Note 3) 16,140 18,134
Progress billings during the financial year (26,354) (19,592)
At end of the financial year (15,844) (5,630)

Contract liabilities mainly comprise amounts billed to customers for completed units for which vacant possession
has not been issued as at the reporting date. These balances represent the Group’s remaining performance
obligation to transfer control of the properties to customers and will be recognised as revenue upon issuance of
vacant possession.

The amount of RM5,630,000 (2024: RM4,172,000) included in contract liabilities as at 31 December 2024 has
been recognised as revenue in the current financial year.
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20. CASH AND CASH EQUIVALENTS

21.

Group Company
2025 2024 2025 2024
RM’'000 RM’000 RM’000 RM’'000
Cash and bank balances (i) 129,782 244,244 984 1,207
Fixed deposits with licensed banks (i) 82,224 72,141 - -
Short-term investments (iii) 14,407 173 191 41
226,413 316,558 1,175 1,248

(i) Included in the bank balances of the Group is amount of RM39,353,000 (2024: RM138,607,000) placed in Housing
Development Accounts (“"HDA") in accordance with Section 7(A) of the Housing Development (Control and
Licensing) Act, 1966 (Amended 2002). These HDA accounts, which consist of monies received from purchasers,
are for the payment of property development costs incurred and therefore restricted from use in other operations.
The surplus monies in these accounts, if any, will be released to the Group in accordance with the provisions of
the Act.

(i)  The fixed deposits with licensed banks of the Group carry interest rates ranging from 2.05% - 3.95% (2024: 2.00%
- 3.95%) per annum and had maturity periods of 3 to 12 months (2024: 3 to 12 months).

The fixed deposits of the Group are pledged to licensed banks as security for banking facilities granted to the
Group as disclosed in Note 25.

(iii)  This refers to investment in a short to medium-term fixed income fund of which the fund will be invested in money
market investments and short to medium term fixed income instruments. The distribution income from this fund
is tax exempted and is being treated as interest income by the Group and by the Company.

Material ntin licy information

Cash and cash equivalents consist of cash at bank and on hand, fixed deposits with licensed banks and short-term
investments that are readily convertible to known amount of cash and which are subject to an insignificant risk of
changes in value. For the purpose of the statements of cash flows, cash and cash equivalents are presented net of bank
overdrafts, cash held under Housing Development Accounts and pledged deposits, if any.

ORDINARY SHARES

Company

2025 2024
RM’'000 RM’000

Issued and fully paid:
At beginning/end of financial year 333,171 333,171 636,006 636,006

Group/Company

2025 2024
Unit'000 Unit'000

Issued and fully paid:
At beginning/end of financial year 837,327 837,327

The ordinary shares have no par value. The holders of ordinary shares are entitled to receive dividends as and when
declared by the Company and are entitled to one vote per ordinary share at meetings of the Company.
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21. ORDINARY SHARES (CONT'D)

()  The value of the Group’s ordinary shares differs from that of the Company as a result of Reverse Acquisition
accounting as disclosed in Note 12.

(@) The amount recognised as issued equity instruments in the consolidated financial statements comprises the
issued equity of Blossom Group immediately before the Reverse Acquisition and the costs of the Reverse
Acquisition.

(b) The Group's ordinary shares included fair value of the consideration transferred in relation to the Reverse
Acquisition. As Blossom Group is a private entity group, the fair value of the Company'’s shares provides a
more reliable basis for measuring the consideration transferred than the estimated fair value of the share
in Blossom Group. The consideration transferred is determined using the fair value of the issued equity of
the Company before the acquisition and the number of new ordinary shares Blossom Group would have
to issue to the equity holders of the Company to maintain the ratio of ownership interest in the combined
entities, which represents the total deemed purchase consideration of RM83,614,000.

(c)  The Company’s share capital included RM67,131,000 which represents the purchase consideration of
Blossom Group which was satisfied by the allotment and issuance of 89,509,000 units of ordinary shares
of the Company measured at RM0.75 per ordinary share, together with 639,642,000 units of RCPS and
76,551,000 units of deferred RCPS measured at RM0.7351 per RCPS.

(d)  The equity structure (i.e. the number and types of equity instruments issued) reflect the equity structure of
the Company, being the legal parent, including the equity instruments issued by the Company to effect the
Reverse Acquisition.

(i) Included in ordinary shares of the Group was dividend paid of RM3,718,000 in relation to RCPS converted in the
prior financial year which was transferred from other reserves.

22. TREASURY SHARES

Group/Company

2025 2024 2025
Unit’'000 Unit’'000 RM’000

At beginning of financial year - - - -
Repurchase during the financial year 4,738 - 5,984 -
At end of financial year 4,738 - 5,984 -

Treasury shares relate to ordinary shares of the Company that are repurchased and held by the Company. The amount
consists of the acquisition costs of treasury shares net of proceeds received on their subsequent sale or issuance.

At the Annual General Meeting held on 11 June 2025, the shareholders of the Company by an ordinary resolution
renewed the mandate given to the Company to repurchase up to ten per centum (10%) of its own ordinary shares.

During the financial year, the Company repurchased 4,738,200 of its issued ordinary shares from the open market
at prices between RM1.21 to RM1.30 per ordinary share. The total net consideration paid for the repurchase was
RM5,983,639 and was financed by internally generated funds. The shares repurchased are being held as treasury
shares in accordance with Section 127(4) of the Companies Act 2016.

As at 31 December 2025, the Company had 4,738,200 ordinary shares held as treasury shares with a carrying amount
of RM5,983,639.
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23. REDEEMABLE CONVERTIBLE PREFERENCE SHARES (“RCPS")

Company

2025 2024
RM’'000 RM’'000

Equity
At beginning/end of the financial year 164,519 164,519
The carrying amount of the liability component of RCPS of the Company at the initial recognition date is arrived as

follows:
RM’'000
Fair value of issued RCPS 470,180
Fair value of deferred RCPS 56,272
526,452
Less: Equity component (397,829)
Liability component at initial recognition 128,623

Company
2025 2024
RM’'000 RM’'000
Liabilities

At beginning of the financial year 30,950 38,330
Dividend paid/payable (9,449) (9,459)
Unwinding of discount recognised to profit or loss 1,697 2,079
At end of the financial year 23,198 30,950

The units of RCPS are as follows:

Company

2025 2024
Unit'000 Unit'000

At beginning/end of the financial year 296,192 296,192

No RCPS recognised by the Group as a result of reverse acquisition accounting as described in Note 12.
2025

During the financial year, the total carrying amount of RCPS of the Company has reduced from RM195,469,000 to
RM187,717,000 due to incurrence of dividend paid or payable of RM9,449,000 and unwinding of discount recognised
to statement of comprehensive income of RM1,697,000. No conversion of RCPS in the current financial year. As at 31
December 2025, the total number of RCPS remain unconverted amounted to 296,192,000.

2024

In the prior financial year, the total RCPS of the Company has reduced from RM202,849,000 to RM 195,469,000 due
to incurrence of dividend paid or payable of RM9,459,000 and unwinding of discount recognised to statements of
comprehensive income of RM2,079,000. No conversion of RCPS in the current financial year. As at 31 December 2024,
the total number of RCPS remain unconverted amounted to 296,192,000.
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23.

REDEEMABLE CONVERTIBLE PREFERENCE SHARES (“RCPS") (CONT'D)

The effective interest rate of the liability component of the RCPS ranges from 4.61% to 6.89% (2024: 4.61% to 6.89%)
per annum.

The salient terms of the RCPS are as follows:

Transferability

The RCPS is not transferable without the consent of the Company.
Tenure

The tenure of RCPS is for 8 years commencing from and inclusive of the date of issue of the RCPS on 12 August 2020.

Coupon rate

The RCPS carry the right to receive a cumulative preferential dividend out of the distributable profit of the Company at
a fixed rate of 4% per annum, compounded annually, based on the issue price, payable annually in arrears. The right to
receive dividends shall cease once the RCPS are converted into shares of the Company or redeemed by the Company,
provided that all accrued and unpaid dividend shall be paid on the date of conversion or the date of redemption, as
the case may be.

Liquidation

In the event of liquidation, or winding up, the RCPS shall rank in priority to any other unsecured securities or shares
of the Company. The RCPS shall constitute direct, unconditional, unsecured and unsubordinated obligations of the
Company and shall upon allotment and issue, rank pari passu without any preference or priority among themselves and
in priority to other redeemable convertible preference shares that may be created in future but shall rank behind all
secured and unsecured obligations of the Company. The RCPS shall rank in priority to the ordinary shares with regard
to dividend payment.

Voting right

The RCPS shall carry no right to vote at any general meeting of the ordinary shareholders of the Company except with
regards to any proposal to reduce the capital of the Company, to dispose of the whole of the Company's property,
business and/or undertakings or to wind-up the Company and at any time during the winding-up of the Company. The
RCPS holders shall be entitled to vote at any class meeting of the holders of the RCPS in relation to any proposal by the
Company to vary or abrogate the rights of RCPS as stated in the constitution/articles of association of the Company.
Every holder of RCPS who is present in person at such class meeting will have one vote on a show of hands and on
a poll, every holder of RCPS who is present or by proxy will have one vote for every RCPS of which he is the holder.

Conversion

The holder of RCPS shall be entitled to convert each RCPS held by him into such number of shares of the Company
in accordance with the conversion ratio at any time during the conversion period. Unless previously redeemed or
converted or purchased and cancelled, all outstanding RCPS will be mandatorily converted into new shares of the
Company on the maturity date.

The conversion ratio shall be one RCPS to one new share, subject to adjustments from time to time at the determination
of the board of directors of the Company in the event of any alteration to the Company’s share capital, whether by
way of rights issue, capitalisation issue, consolidation of shares, subdivision of shares or reduction of capital howsoever
being effected, in accordance with the provisions of the constitutions/articles of association of the Company.

The RCPS shall be convertible into new shares on any market day at any time during the tenure of the RCPS commencing
on and including the issue date up to and including the maturity date.

The conversion price per new share shall be an amount equivalent to the issue price, which shall be deemed settled by
way of set-off against the purchase consideration in accordance with the terms of this agreement. No additional cost
or consideration shall be payable by the holder of the RCPS upon such exercise of the conversion rights.
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23. REDEEMABLE CONVERTIBLE PREFERENCE SHARES (“RCPS”) (CONT’D)
The salient terms of the RCPS are as follows: (Cont’'d)
Conversion (Cont'd)
Unless previously redeemed or converted or purchased and cancelled, the RCPS may at the option of the Company be
redeemed, in whole or in part, at any time during the tenure of the RCPS at the redemption price. The Company shall
give not less than 30 days prior written notice to the RCPS holders of the redemption of RCPS. The RCPS holders shall
be entitled to exercise their conversion rights to convert their RCPS into new shares at any time after the Company

issues a notice of redemption and prior to the redemption being effected. All RCPS which are redeemed or purchased
by the Company shall be cancelled immediately and cannot be resold.

Redemption
Redemption price is equivalent to the issue price and redeemable at the discretion of RCPS holder.

24. OTHER RESERVES

Company
2024
RM’000
Share option reserve (i) 13,449 13,368 13,449 13,368
RCPS dividend payable (i) (48,622) (39,173) - -
Foreign currency translation reserve (i) (726) (577) - -
(35,899) (26,382) 13,449 13,368

(i) Share option reserve

Group/Company

2025 2024
RM'000 RM’000

Share options under ESOS:

At 1 January 13,368 12,887
ESOS vested during the year 81 431
At 31 December 13,449 13,368

The share option reserve represents the equity-settled share options granted to employees. This reserve is made
up of the cumulative value of services received from employees recorded on grant of share options.

At an extraordinary general meeting held on 28 June 2021, the Company'’s shareholders approved establishment
of an Employee Share Option Scheme ("ESOS") which is governed by the By-Laws.

The salient features of the ESOS are as follows:
()  The maximum number of new shares of the Company, which may be available under the scheme, shall not

exceed in aggregate 15% of the total number of issued shares of the Company at any point in time during
the existence of the ESOS;
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24. OTHER RESERVES (CONT'D)

(i) Share option reserve (Cont'd)

The salient features of the ESOS are as follows: (Cont'd)

(ii)

(iii)

(iv)

(vi)

(vii)

An employee of the Group shall be eligible to participate in the ESOS if, as at the date of the ESOS offer,
such employee:

- has attained the age of at least eighteen (18) years and is not an undischarged bankrupt; and

- is in the employment of any corporation within the Group and/or its subsidiaries, which are not
dormant, who has been either confirmed in service for a continuous period of at least one (1) year or
serving in a specific designation under an employment contract for a continuous fixed duration of at
least one (1) year and has not served a notice to resign nor received a notice of termination.

In the case of a director or a chief executive officer or a major shareholder of the Company and/or persons
connected to them, their specific allotments under the ESOS shall be approved by the shareholders of the
Company in a general meeting.

The ESOS shall be in force for a period of five (5) years from 25 October 2021 and may be extended by the
Board at its absolute discretion for a further period of up to five (5) years, but will not in aggregate exceed
ten (10) years from 25 October 2021 or such longer period as may be allowed by the relevant authorities;

The option price may be subjected to a discount of not more than 10% of the average of the market
quotation of the shares as shown in the daily official list issued by Bursa Malaysia Securities Berhad for the
five (5) trading days immediately preceding the offer date, or at par value of the shares of the Company,
whichever is higher;

The option may be exercised by the grantee by notice in writing to the Company in the prescribed form
during the option period in respect of all or any part of the new shares of the Company comprised in the
ESOS;

All new ordinary shares issued upon exercise of the options granted under the ESOS will rank pari passu in
all respects with the existing ordinary shares of the Company, except that new ordinary share allotted and
issued, will not be entitled to any dividends, rights, allotments and/or other distributions declared, where
the entitlement date of which is prior to date of allotment and issuance of the new shares; and

The option granted to eligible employees will lapse when they are no longer in employment with the
Group.
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24. OTHER RESERVES (CONT’'D)

0]

Share option reserve (Cont'd)

The fair value of ESOS 1 and ESOS 2 granted in both financial years was estimated using the Trinomial Option
Pricing model, taking into account the terms and conditions upon which the options were granted. The fair value
of share options measured at grant date and the assumptions are as follows:

Fair value of ESOS at grant date (RM) 0.45 0.80
Weighted average share price (RM) 1.30 1.60
Exercise price (RM) 1.17 1.44
Expected volatility (%) 40.90% 43.91%
Risk free rate (%) 3.24% 3.15%

The expected volatility reflects the assumption that the historical volatility is indicative of future trends, which may
not necessarily be the actual outcome. No other feature of the option was incorporated into the measurement
of fair value.

Directors of the Group have been granted the following number options under ESOS:

2025 2024
Unit'000 Unit'000
At beginning/end of the financial year 12,000 12,000

As at 31 December 2025, a cumulative 12,000,000 units (2024: 9,600,000 units) of options were vested and
exercisable by the Directors of the Group, which is in accordance with the cap of 20% per financial year.

Employees of the Group have been granted the following number options under ESOS:

2025 2024

Unit'000 Unit'000

At beginning of the financial year 53,150 59,100
Forfeiture (7,550) (5,950)
At end of the financial year 45,600 53,150

During the financial year, a cumulative 44,412,000 units (2024: 40,612,000 units) of options were vested and
exercisable as the employees remained in service for three (3) years from the date of grant.

2025 2024

Unit’000 Unit'000

At beginning of the financial year 40,612 27,810
Vested and exercisable 9,120 14,542
Forfeiture (5,320) (1,740)

At end of the financial year 44,412 40,612
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24. OTHER RESERVES (CONT’'D)

(i)  RCPS dividend payable

Group

2025 2024
RM'000 RM'000

RCPS dividend payable:

At 1 January (39,173) (29,714)
Dividend paid/payable during the financial year (9,449) (9,459)
At 31 December (48,622) (39,173)

As disclosed in Note 23, other reserve was in relation to dividend paid/payable for unconverted RCPS and will be
transferred to ordinary share capital upon conversion.

(iii)  Foreign currency translation reserve

The exchange translation reserve is used to record foreign currency exchange differences arising from the
translation of the financial statements of foreign operations whose functional currencies are different from that of
the Group's presentation currency. It is also used to record the exchange differences arising from monetary items
which form part of the Group's net investment in foreign operations, where the monetary item is denominated in
either the functional currency of the reporting entity or the foreign operation.

25. BORROWINGS, SECURED

Group

2024
RM'000

Secured
Non-current liability

Term loans (i) 223,995 76,376

Current liabilities

Banker’s acceptance 36,841 37,125
Revolving credit 652,031 650,613
Term loans (i) 48,872 51,183
737,744 738,921
961,739 815,297

Total borrowings

Banker's acceptance 36,841 37,125
Revolving credit 652,031 650,613
Term loans (i) 272,867 127,559

961,739 815,297
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25. BORROWINGS, SECURED (CONT'D)

The effective interest/profit rates per annum on the borrowings of the Group are as follows:

Banker's acceptance
Revolving credit

Term loans

(i)  Term loans

Repayable within 1 year (current)

3.31-4.57 3.31-4.57
4.25-7.17 3.75-5.44
4.17 - 7.66 4.42-7.29

Repayable between 1 and 2 years

Repayable between 2 and 5 years

Repayable more than 5 years

Repayable after 1 year (non-current)

The banking facilities of the Group are secured by the following:

(i) Fixed deposits pledged as disclosed in Note 20(ii);

Group
2024
RM’'000
48,872 51,183
39,815 49,079
110,506 23,034
73,674 4,263
223,995 76,376
272,867 127,559

(i)  Legal charge over lands held for property development and/or on-going development as disclosed in Note 15;

(iii) Legal charge over the Group's freehold land and properties as disclosed in Note 9(i);

(iv) Legal charge over the Group's freehold lands and properties as disclosed in Note 10(ii);

(v} Corporate guarantee of the Company; and
(vi)  Assignment of takaful policy by the Director of the Company.

26. LEASE LIABILITIES

Group Company
2024 2024
RM’'000 RM’000
Non-current liabilities 7,342 8,478 175 346
Current liabilities 2,053 2,353 170 188
9,395 10,831 345 534
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26. LEASE LIABILITIES (CONT'D)

Group Company

2025 2024 2025 2024
RM'000 RM’'000 RM’'000 RM'000

Future minimum lease payments:

Repayable within 1 year 2,576 2,939 182 209
Repayable between 1 and 2 years 1,764 2,161 108 182
Repayable between 2 and 5 years 2,118 2,839 73 182
Repayable more than 5 years 11,166 11,578 - -

17,624 19,517 363 573
Less: Future finance charges (8,229) (8,686) (18) (39)
Present value of minimum lease payments 9,395 10,831 345 534

Present value of lease liabilities:

Repayable within 1 year 2,053 2,353 170 188
Repayable between 1 and 2 years 1,359 1,676 103 170
Repayable between 2 and 5 years 1,073 1,814 72 176
Repayable more than 5 years 4,910 4,988 - -

9,395 10,831 345 534

The effective interest rates per annum on the lease liabilities of the Group and of the Company are as follows:

Company

2025 2024
% %

Lease liabilities 2.13 - 18.32 2.75-18.32 4.37 - 5.04 4.37 -7.80

27. TRADE PAYABLES

Non-current liabilities

Landowners’ entitlement (i) 55,213 35,646
A third party (ii) 16,704 -
71,917 35,646
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27. TRADE PAYABLES (CONT’'D)

2025 2024
RM'000 RM'000

Current liabilities

Landowners’ entitlement (i) 23,269 35,942
Third parties (if), (iii) 53,981 113,799
Joint venture 2,012 5,765
Directors’ related companies 1,336 2,071
Retention sum on contracts (iv) 26,918 26,682

107,516 184,259

The normal credit terms granted to the Group range from 30 to 90 days (2024: 30 to 90 days).

()  These are in respect of payable for landowners’ entitlement under deferred payment term pursuant to the
development rights agreement entered into with 3 (2024: 2) third parties. Pursuant to the said agreement,
the entitlement shall be paid based on a mutually agreed schedule of payment. These deferred payables are
measured at amortised cost at imputed interest rate of 5.71% - 6.85% (2024: 5.71% - 8.47%) per annum.

Future minimum payments:

- Repayable within 1 year 24,568 38,885
- Repayable between 1 and 2 years 21,800 20,280
- Repayable between 2 and 5 years 21,315 16,800
- Repayable more than 5 years 30,000 -

97,683 75,965
Less: Future accretion of interest (19,201) (4,377)

78,482 71,588

Present value of deferred payable:

- Repayable within 1 year 23,269 35,942
- Repayable between 1 and 2 years 18,035 19,289
- Repayable between 2 and 5 years 16,478 16,357
- Repayable more than 5 years 20,700 -

78,482 71,588
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27. TRADE PAYABLES (CONT’'D)

(i) Included in the trade payables is an outstanding amount of RM32,848,000 (2024: Nil) relating to the outstanding
purchase consideration of 6 plots of freehold lands under deferred payment term pursuant to the Sale and
Purchase Agreement (“SPA") with a third party. Pursuant to the said agreement, the entitlement shall be paid
based on a mutually agreed schedule of payment. The deferred payable is measured at amortised cost at imputed
interest rate of 4.75% per annum.

Future minimum payments:

- Repayable within 1 year 18,056 -
- Repayable between 1 and 2 years 18,056 -
36,112 -
Less: Future accretion of interest (3,264) -
32,848 -

Present value of deferred payable:

- Repayable within 1 year 16,144 R
- Repayable between 1 and 2 years 16,704 -
32,848 -

(iii) In the prior financial years, included in the trade payables is an amount of RM4,582,000 and RM7,745,000,
represented landowners’ entitlement which will be contra with 31 units of completed residential property and
36 units of completed commercial properties respectively upon Certificate of Completion and Compliance.
The landowner's entitlement of RM12,240,000 has been fully settled as disclosed in Note 19(i). The remaining
outstanding balance of RM87,000 has been settled by cash.

(iv)  Retention sums held by the Group are due upon expiry of retention periods of 24 months (2024: 24 months) after
issuance of Certificate of Completion and Compliance.

28. OTHER PAYABLES

Group Company

2025 2024 2025 2024
RM’'000 RM’'000 RM’000 RM’000

Non-current liability

Rental deposits received (v) 2,046 1,285 - -
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28. OTHER PAYABLES (CONT'D)

Group

Re-presented
2024
RM’'000

Company

2024
RM’'000

Current liabilities

Other payables:

- third parties 1,422 889 237 94
- Directors' related companies (i) 6,995 8,454 227 99
- Joint venture (ii) 68 15 - -
- Subsidiaries - - 23,797 7,119
Accruals:
- others (iii) 114,629 70,151 503 2,430
- RCPS payable 4,764 1,579 4,764 1,579
Accrued contractor works (iv) 91,920 47,825 - -
Rental deposits Received (v) 387 1,616 - -
Refundable deposits received (vi) 7,465 2,418 - -
Deferred income (vii) 392 274 - -
228,042 133,221 29,528 11,321
Provision for affordable housing
obligations (viii) 112,462 30,878 - -
340,504 164,099 29,528 11,321

(i) Included in Directors’ related companies of the Group is an amount of RM4,546,000 (2024: RM6,142,000) which
represents outstanding amount of renovation works and services.

(i)  This amount represents non-trade in nature, unsecured, interest free advances which are repayable on demand.

(i) Included in accruals of the Group is an amount of RM56,025,000 (2024: RM27,671,000) which represents accrued
professional fees for on-going development which pending billings from its professionals.

(iv) These amounts represent accrued construction costs for on-going development which are pending billings from
its contractors.

(v}  Rental deposits received represent security deposits received from the tenants of the units on the investment
properties and lands held for future development which is refundable upon termination of the lease arrangements.

(vi) Represent deposits received from the buyers of the units on the project.

(vii) Deferred income represents amount billed or advance collection but services yet to rendered as at the reporting
date.
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28. OTHER PAYABLES (CONT'D)

(viii) The movements of the provision for affordable housing obligations are as follows:

Group
2025 2024
RM’'000 RM’000
At 1 January 30,878 -
Provision made during the financial year 82,501 30,878
Recognised during the financial year (917) -
At 31 December 112,462 30,878

Provision for affordable housing is recognised for anticipated losses to be incurred for the development of
affordable housing under the requirements of the local government attributable to a premium housing project.
The provision represents the shortfall between the cost of constructing affordable housing and the economic
benefits expected to be received from the purchasers of affordable housing in the development of affordable
housing on involuntary basis, whereby the developer has no ability to impose selling price higher than what the
authority dictates. The provision is capitalised in the form of common costs for development of premium housing.

29. DIVIDENDS

Group/

Company
RM'000

2025
Recognised during the financial year:

- Interim single tier dividend for financial year ended 31 December 2024:

3.5 sen per ordinary share (paid on 20 May 2025) 29,306
- Interim single tier dividend for financial year ended 31 December 2025:
3.0 sen per ordinary share (paid on 10 November 2025) 25,092
54,398
2024

Recognised during the financial year:

- Interim single tier dividend for financial year ended 31 December 2023:

3.5 sen per ordinary share (paid on 30 April 2024) 29,306

- Interim single tier dividend for financial year ended 31 December 2024:
3.0 sen per ordinary share (paid on 25 October 2024) 25,120
54,426

On 23 February 2026, the Board of Directors has declared a second interim single tier dividend of 3.5 sen per ordinary
share for the financial year ended 31 December 2025, amounting to RM29,134,804. The entitlement date has been
fixed on 16 April 2026, which is payable on 18 May 2026 and will be credited into the entitled depositors’ securities
accounts maintained with Bursa Malaysia Depository Sdn. Bhd. This dividend will be accounted for in the equity as an
appropriation of retained profits in the financial year ending 31 December 2026.
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30.

RELATED PARTY DISCLOSURES

Identifying related parties

For the purposes of these financial statements, parties are considered to be related to the Group and to the Company
if the Group and the Company have the ability to directly or indirectly control or jointly control the party or exercise
significant influence over the party in making financial and operating decisions, or vice versa, or where the Group and
the Company and the party are subject to common control or common significant influence. Related parties may be
individuals or other entities.

The Group has a related party relationship with its Directors’ related companies, a joint venture and key management
personnels. The Company has related party relationship with its subsidiaries, joint ventures, Directors’ related companies
and key management personnels. Directors’ related companies refer to companies in which certain Directors of the
Company have substantial financial interests and/or are also Directors of the companies. The joint venture refers to a
company jointly controlled by the Group. The related party balances of the Group and of the Company are disclosed
in Notes 17, 18, 27 and 28.

Related party transactions

The related party transactions between the Group and the Company and their related parties during the financial year
are as follows:

Company

2025 2024
RM'000 RM’'000

Subsidiaries

Operating activities

Non-tr. rel

Management fee income (818) (7,886)
Management fee expenses 3,459 -
Rental income (1,787) (1,596)
Dividend income (51,000) (62,000)
Short-term leases 447 994
Interest income (651) (1,641)
Interest expense 1,252 1,693

Investing activities

Non-tr rel
Advances to (8,090) (92,156)
Repayment from 13,118 62,563

Financing activities

Non-tr rel

Advances from 51,378 32,200
Repayment to (40,116) (30,000)
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30. RELATED PARTY DISCLOSURES (CONT'D)

Related party transactions (Cont'd)

The related party transactions between the Group and the Company and their related parties during the financial year
are as follows: (Cont'd)

Group Company

2025 2024 2024
RM’000 RM’000 RM’000

Directors’ related companies
Operating activities

Trade related

Late payment charges (960) - - -
Trading of building materials revenue (49,040) (52,283) - -
Repayment from 47,977 31,753 - -
Repayment to (960) - - -
Rental income (415) - - -
Management fee income (369) - - _
Non-tr rel

Rental income (1,850) (1,801) - -
Short-term leases and deposits paid 1,779 1,495 1,767 1,453
Renovation costs 1,404 - - -
Advances from 227 - - -
Repayment to (4,945) - - -
Repayment from 2,305 - - -

Investing activities

Non-trade related

Proceeds from disposal of

property, plant and equipment - 690 - -
Acquisition of property,

plant and equipment - (6,583) - -

Financing activities
Non-tr rel
Repayment to - 91) - -
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30. RELATED PARTY DISCLOSURES (CONT’'D)

Related party transactions (Cont'd)

Group Company

2025 2024 2025 2024
RM’'000 RM’'000 RM’'000 RM’000

Joint venture
Operating activities

Trade related

Construction cost 2,886 58,106 - -
Repayment from 3,605 24,325 - -
Repayment to (12,410) (49,306) - -
Trading of building materials revenue (339) (12,790) - -

Non-trade related
Payment on behalf (7) - - -
Repayment from - 40 - _

Investing activities
Non-tr rel
Advances to (1,900) - (1,900) -

Compensation of key management personnel

Key management personnel are defined as those persons having authority and responsibility for planning, directing
and controlling the activities of the Group and of the Company either directly or indirectly, including the Directors of
the Company and its subsidiaries.

The remuneration of Directors during the financial year is disclosed in Note 6(i).

The remuneration of key management personnel during the financial year were as follows:

Company

2025 2024
RM’'000 RM’000

Key management personnel

Salaries and other emoluments 454 961 - 665

Contributions to defined contribution plan 65 116 - 80
519 1,077 - 745
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31.

32.

CAPITAL COMMITMENT

The Group has the following commitment at the reporting date but not recognised as payable:

Group
2025 2024
RM’'000 RM’'000
Development rights - 99,620
Acquisition of vacant freehold lands - 134,078
Acquisition of vacant leasehold lands 269 269
269 233,967

SEGMENTAL INFORMATION

Segment information is presented in respect of the Group’s business segments. Segment results, assets and liabilities
include items directly attributable to a segment as well as those that can be allocated on a reasonable basis.

During current financial year, the Group has reorganised the segmental grouping for better management monitoring
and reporting. The Group's business activities are now categorised into 2 reportable segments, namely “property
development segment” and “trading segment”, from 3 reportable segments previously whilst the non-reportable
segment is recognised as “other segment”. The construction segment has been derecognised as an operating segment
as the construction activities in the Group are primarily undertaken to support the Group’s property development
segment. The Group’s Chief Operating Decision Maker (“CODM") considers the construction division as an inhouse
support division, instead of an operating segment.

Accordingly, the Group has revised the classification of intra-segment transactions in a manner that is consistent with
the measurement of segments’ results used by the Group’s CODM and for a more meaningful presentation of the
business segment’s financial information. The comparative information for the prior financial year has been restated to
reflect the change in the structure of its internal organisation.

For management purposes, the Group is organised into the following three (3) operating segments:

(i)  Property development - Property development activities and sale of completed
units
(i)  Trading - Trading and supply of building materials, hardware and

related products

(iii)  Others - Investment holding, management consultancy services,
9 9 y
investment properties, development of building projects
for own operation and construction for external projects



216 LAGENDA PROPERTIES BERHAD | ANNUAL REPORT 2025

Notes to the Financial Statements
31 December 2025

32. SEGMENTAL INFORMATION (CONT'D)

(a)

(b)

(c)

(d)

Reporting format
Segment revenue and results

Segment results represent profit or loss before finance costs and tax of the segment. Inter-segment transactions
are entered in the ordinary course of business based on terms mutually agreed upon by the parties concerned.

Segment assets

The total of segment asset is measured based on all assets of a segment, as included in the internal management
reports that are reviewed by the CODM. Segment total asset is used to measure the return on assets of each
segment, excluding deferred tax assets and tax assets, if any.

Segment liabilities

Segment liabilities are measured based on all liabilities of the segment, excluding deferred tax liabilities and tax
liabilities, if any.

Allocation basis and transfers

Segment results, assets and liabilities include items directly attributable to a segment as well as those that can
be allocated on a reasonable basis. Unallocated items comprise mainly corporate assets, liabilities and expenses.

Segment revenue, expenses and results include transfers between business segments. These transfers are
eliminated on consolidation.

Geographical information

No other segmental information such as geographical segment is presented as the Group is principally involved
in the investment holding, property development, construction, property investment, management consultancy
services and trading of building materials and hardware activities and operate from Malaysia only.

Major customers

There is no major customer with revenue equal or more than 10% of the Group's total revenue.
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32. SEGMENTAL INFORMATION (CONT'D)

Operating segments

A

B

C

Inter-segment revenue are eliminated on consolidation.

Reconciliation of segment assets to total assets as follows:

| 05 | 219

Group
Re-presented
2025 2024
RM'000 RM’000
Segment assets 2,854,071 2,428,988
Deferred tax assets 9,193 1,798
Tax recoverable 2,762 17,193
2,866,026 2,447,979

The following items are deducted from segment assets to arrive to total assets reported in consolidated statement
of financial position.

Inter-segment balances (218,128) (78,156)
Property, plant and equipment (708) (305)
Investment properties (2,592) (2,754)
Goodwill 25,576 25,576
Investments in subsidiaries (782,255) (781,724)
Investment in joint ventures 3,371 1,370
Investment in joint operation - (125)

(974,736) (836,118)

Reconciliation of segment liabilities to total liabilities as follows:

Group
Re-presented
2024
RM’'000
Segment liabilities 1,508,961 1,217,047
Tax payable 25,909 9,257
1,534,870 1,226,304
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32.

33.

SEGMENTAL INFORMATION (CONT’'D)
Operating segments (Cont'd)

C  Reconciliation of segment liabilities to total liabilities as follows: (Cont'd)

The following items are deducted from segment liabilities to arrive to total liabilities reported in consolidated
statement of financial position.

Group
2025 2024
RM’000 RM’'000
Inter-segment balances (218,128) (78,156)
Redeemable Convertible Preference Shares (23,198) (30,950)
(241,326) (109,106)

D  Additions to capital expenditure consists of:

Group
2025 2024
RM’000 RM’000
Property, plant and equipment 3,774 15,337
Investment properties 1,896 34,805
5,670 50,142

FINANCIAL INSTRUMENTS
Categories of financial instruments

The Group's and the Company'’s financial assets (excluding prepayment and contract costs) and financial liabilities
(excluding deferred income) are all categorised as amortised costs respectively, except for other investment measured
at fair value through profit or loss as disclosed in Note 14.

Financial risk management objectives and policies

The Group's and the Company's financial risk management policy is to ensure that adequate financial resources are
available for the development of the Group's and the Company’s operations whilst managing the financial risks,
including credit risk, interest rate risk and liquidity risk. The Group and the Company operate within clearly defined
guidelines that are approved by the Board of Directors and the Group's and the Company'’s policy is not to engage in
speculative transactions.

The following sections provide details regarding the Group's and the Company's exposure to the abovementioned
financial risks and the objectives, policies and processes for the management of these risks.

(a) Credit risk

Credit risk is the risk of financial loss to the Group and to the Company if a customer or counterparty to a financial
instrument fails to meet its contractual obligations. The Group's exposure to credit risk arises principally from
its receivables (which consist of trade receivables and other receivables) and contract assets. The Company's
exposure to credit risk arises principally from loans and advances to subsidiaries, a joint venture company and
financial guarantees given to banks for credit facilities granted to subsidiaries and a landowner of a subsidiary of
the Company. There are no significant changes as compared to prior year.
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33. FINANCIAL INSTRUMENTS (CONT'D)

Financial risk management objectives and policies (Cont’d)

(a)

Credit risk (Cont'd)

Trade receivables and contract assets

Risk management objectives, policies and processes for managing the risk
Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing basis. Credit
risk is minimised and monitored via strictly limiting the Group's association to business partners with good credit

rating. Credit evaluations are performed on all customers requiring credit over a certain amount.

At each reporting date, the Group assesses whether any of the trade receivables and contract assets are credit
impaired.

There are no significant changes as compared to previous financial year.

Exposure to credit risk, credit quality and collateral

As at the end of the reporting period, the maximum exposure to credit risk from trade receivables and contract
assets are represented by the carrying amounts in the statements of financial position.

Credit risk concentration

The Group determines concentration of credit risk by monitoring the profiles of its receivables and contract
assets on an ongoing basis.

As at 31 December 2025, the Group has significant concentration of credit risk arising from the amount owing
from 4 customers (2024: 6 customers) constituting 33% (2024: 33%) of gross trade receivables of the Group.

Recognition and measurement of impairment loss

Trade receivables and contract assets from property development segment (“collateralised receivables”)

The Group recognises a loss allowance for expected credit losses on a financial asset that is measured as
receivable and a contract asset if the credit risk on that financial instrument has increased significantly since
initial recognition. The Group assumes that the credit risk on a financial instrument has not increased significantly
since initial recognition as the trade receivables and contract assets are determined to have low credit risk at the
reporting date.

For the purposes of measuring expected credit losses, the estimate of expected cash shortfalls shall reflect the
cash flows expected from collateral and other credit enhancements that are part of the contractual terms and
are not recognised separately by the Group. The estimate of expected cash shortfalls on a collateralised financial
instrument reflects the amount and timing of cash flows that are expected from foreclosure on the collateral less
the costs of obtaining and selling the collateral, irrespective of whether foreclosure is probable (i.e. the estimate
of expected cash flows considers the probability of a foreclosure and the cash flows that would result from it).

The Group has possession of the legal rights to the properties sold and lands developed by its subsidiaries and
this is deemed as a collateral and in the event of defaults by the purchaser, the expected cash shortfall from
selling the collateral less the cost of obtaining and selling the collateral is immaterial.

Trade receivables and contract assets from construction contract segment (“non-collateralised receivables”)

In managing credit risk of trade receivables, the Group manages its debtors and takes appropriate actions
(including but not limited to legal actions) to recover long overdue balances and to ensure that receivables that
are neither past due nor impaired are stated at their realisable values. Any receivables having significant balances
past due more than 1 year, which are deemed to have higher credit risk, are monitored individually.
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33. FINANCIAL INSTRUMENTS (CONT'D)

Financial risk management objectives and policies (Cont’d)

(a)

Credit risk (Cont'd)
Trade receivables and contract assets (Cont’d)

Recognition and measurement of impairment loss (Cont'd)

Trade receivables and contract assets from construction contract segment (“non-collateralised receivables”)
(Cont’d)

In determining the recoverability of these receivables, the Group considers any change in the credit quality of the
receivables from the date the credit was initially granted up to the reporting date. Receivables are monitored on
an ongoing basis via Group’s management reporting procedures and action will be taken for long outstanding
debt. The Group is exposed to significant concentration of credit risk to a customer, a body incorporated by the
Government of Malaysia. In the prior financial year, the expected credit loss rate on the amount outstanding from
the customer is considered low as it has low risk of default and strong capacity to meet its contractual cash flows
obligations in the near term and adverse changes in economic and business conditions in the longer term may, but
will not necessarily, reduce the ability of the said Body to fulfil its contractual cash flow obligations. During current
financial year, the management has reassessed the recoverability of the receivable, taking into consideration the
historical payment pattern of the receivable and prevailing economic conditions and uncertainties surrounding
the timing and likelihood of settlement. Based on the available information, the receivable is assessed to have a
low likelihood of settlement and is therefore considered credit-impaired. A full impairment loss (lifetime expected
credit loss) has been recognised.

Trade receivables from trading segment (“non-collateralised receivables”)

In managing credit risk of trade receivables, the Group manages its debtors and takes appropriate actions
(including but not limited to legal actions) to recover long overdue balances and to ensure that receivables that
are neither past due nor impaired are stated at their realisable values.

The Group has applied the simplified approach in MFRS 9 to measure the loss allowance at lifetime expected
credit losses. The Group assesses impairment of trade receivables on individual and collective basis.

For individual assessment, it is due to different credit risk characteristics and these debtors can be individually
managed by the Group in an effective and efficient manner. The Group has reasonable and supportable
information available to assess the impairment individually.

For collective assessment, the Group determines the expected credit losses by using a provision matrix for
collective assessed receivables which are grouped together based on shared credit risk characteristics and similar
types of contracts which have similar risk characteristics.

Loss rates are calculated using a ‘roll rate’ method based on the probability of a receivable or a group of
receivables progressing through successive stages of delinquency.

Loss rates are based on actual credit loss experienced over the prior years and are adjusted to reflect the
alternative forward-looking information. The Group also considers differences between (a) economic conditions
during the period over which the historical data has been collected, (b) current conditions and (c) the Group's
view of economic conditions over the expected lives of the receivables.

Any receivables having significant balances past due more than 90 to 180 days from different customer profiles
are deemed to have higher credit risk. The Group has subsequently recognised a loss allowance of 100% against
all receivables after 180 days (credit-impaired) because historical experience has indicated that these receivables
are generally not recoverable.

Impairment losses

The following table provides information about the exposure to credit risk and expected credit losses for trade
receivables and contract assets as at the reporting date which are grouped together as they are expected to
have similar risk nature.
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33. FINANCIAL INSTRUMENTS (CONT'D)

01

02

Financial risk management objectives and policies (Cont'd)

(a)

Credit risk (Cont'd)

Trade receivables and contract assets (Cont’d)

Impairment losses (Cont'd)

Group

2025

Collateralised receivables
Current (not past due)

Past due from 1 to 30 days
Past due from 31 to 120 days
Past due more than 120 days

Gross trade receivables

Neither past due nor impaired:
Retention sum held by contract customers

Contract assets

Non-collateralised receivables
Current (not past due)

Past due from 1 to 30 days
Past due from 31 to 120 days
Past due more than 120 days

Gross trade receivables

Neither past due nor impaired:
Retention sum held by contract customers

Contract assets

Credit impaired:
Individually impaired

Total net amount

03 |

¥ Financial Statements

Loss

allowance
RM'000

05
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63,161 - 63,161
23,273 - 23,273
6,793 - 6,793
2,572 - 2,572
95,799 - 95,799
41,404 - 41,404
381,476 - 381,476
518,679 - 518,679
43,019 - 43,019
5,471 - 5,471
9,953 - 9,953
1,485 - 1,485
59,928 - 59,928
688 - 688
6,415 - 6,415
67,031 - 67,031
7,454 (7,454) -
593,164 (7,454) 585,710
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33. FINANCIAL INSTRUMENTS (CONT'D)
Financial risk management objectives and policies (Cont'd)
(a) Credit risk (Cont'd)

Trade receivables and contract assets (Cont’d)

Impairment losses (Cont'd)
Loss
allowance
RM’000
Group (Cont'd)
2024

Collateralised receivables

Current (not past due) 68,969 - 68,969
Past due from 1 to 30 days 20,100 - 20,100
Past due from 31 to 120 days 12,913 - 12,913
Past due more than 120 days 10,812 - 10,812
Gross trade receivables 112,794 - 112,794

Neither past due nor impaired:

Retention sum held by contract customers 7,982 - 7,982
Contract assets 177,152 - 177,152
297,928 - 297,928

Non-collateralised receivables

Current (not past due) 44,545 - 44,545
Past due from 1 to 30 days 14,667 - 14,667
Past due from 31 to 120 days 13,063 - 13,063
Past due more than 120 days 9,309 - 9,309
Gross trade receivables 81,584 - 81,584

Neither past due nor impaired:

Retention sum held by contract customers 1,633 - 1,633
Contract assets 2,291 - 2,291
85,508 - 85,508

Total net amount 383,436 - 383,436
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33. FINANCIAL INSTRUMENTS (CONT'D)

Financial risk management objectives and policies (Cont’d)

(a)

Credit risk (Cont'd)

Trade receivables and contract assets (Cont’d)

Receivables that are neither past due nor impaired

Property development segment

Trade receivables that are neither past due nor impaired comprise property purchasers mostly are with end
financing facilities from reputable end-financiers whilst the others are creditworthy debtors with good payment
records.

Construction contract and trading segment

Trade receivables that are neither past due nor impaired are creditworthy debtors with good payment records
and mostly are regular customers that have been transacting with the Group.

Receivables that are past due but not impaired

Property development segment

Trade receivables that are past due but not impaired are secured in nature and comprise property purchasers
mostly are with end financing facilities from reputable end-financiers whilst the others are creditworthy debtors
with good payment records. The Directors are of the opinion that these debts should be realisable in full without
material losses in the ordinary course of business.

Construction contract and trading segment
The Group has not provided for impairment for these trade receivables as there has been no significant changes
in their credit quality and the amounts are still considered recoverable according to historical repayment trend

of these trade receivables. The Group does not hold any collateral or other credit enhancement over these
balances.

Credit impaired

A trade receivable that is individually determined to be impaired at the reporting date relates to debtor that
has low likelihood of settlement based on the available information following a change in circumstances during
the financial year. This receivable is not secured by any collateral or credit enhancements. Accordingly, a full
impairment loss has been recognised.

The movement of accumulated impairment loss is disclosed in Note 18.

Amounts due from subsidiaries and a joint venture company

Risk management objectives, policies and processes for managing the risk

The Group and the Company provide unsecured loans and advances to its subsidiaries and a joint venture
company. The Group and the Company monitor the ability of the subsidiaries and a joint venture company to
repay the loans and advances on an individual basis.

Exposure to credit risk, credit quality and collateral

As at the end of the financial year, the maximum exposure to credit risk arising from amounts due from subsidiaries
and a joint venture company are represented by the carrying amount in notes to the financial statement. Loans
and advances provided are not secured by any collateral or supported by any other credit enhancements.
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33. FINANCIAL INSTRUMENTS (CONT’'D)
Financial risk management objectives and policies (Cont’d)
(a) Credit risk (Cont'd)
Amounts due from subsidiaries and a joint venture company (Cont’d)

Recognition and measurement of impairment loss

Amounts due from subsidiaries and a joint venture company are repayable on demand. For loans that are
repayable on demand, expected credit losses are assessed based on the assumption that repayment of the loan
is demanded at the reporting date.

The Group and the Company assume that there is a significant increase in credit risk when the subsidiaries’ and
a joint venture company’s financial position deteriorates significantly. As the subsidiaries and a joint venture
company are within same group of management and therefore the management is able to determine the timing
of payments of the subsidiaries’ and a joint venture company'’s loans and advances when it is payable, the Group
and the Company consider subsidiaries’ and a joint venture company’s loan or advance to be credit impaired
when the subsidiaries and a joint venture company are unlikely to repay the loan or advances to the Group and
to the Company in full given insufficient highly liquid resources when the loan is demanded.

The Group and the Company determine the probability of default for these loans and advances individually using
internal information available.

As at the reporting date, there were no indications of impairment loss in respect of amounts due from subsidiaries
and a joint venture company.

Financial guarantees
The Company provides financial guarantees to its subsidiaries and a landowner of a subsidiary of the Company
in respect of banking facilities and credit limit granted. The Company monitors on an ongoing basis the results

of the subsidiaries and repayments made by the subsidiaries to financial institution.

Exposure to credit risk, credit quality and collateral

The Company’s maximum exposure to credit risk amounting to RM961,739,000 (2024: RM886,398,000)
representing the outstanding banking facilities of the subsidiaries and the landowner of the subsidiary as at the
end of the reporting period.

The financial guarantees are provided as credit enhancements to the subsidiaries’ banking facilities.

The Company assumes that there is a significant increase in credit risk when the subsidiaries’ financial position
deteriorates significantly. The Company considers a financial guarantee to be credit impaired when:

- The subsidiaries are unlikely to repay its credit obligation to the bank or suppliers in full; or
- The subsidiaries are continuously loss making and is having a deficit in shareholders’ fund.

The Company determines the probability of default of the guaranteed loans individually using internal information
available. The fair value of the financial guarantees is negligible as the probability of the financial guarantees
being called upon is remote at the initial recognition.
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33. FINANCIAL INSTRUMENTS (CONT'D)

Financial risk management objectives and policies (Cont'd)

(a)

(b)

Credit risk (Cont'd)
Cash and cash equivalents

The cash and cash equivalents are held with banks and financial institutions. As at the reporting date, the
maximum exposure to credit risk is represented by their carrying amounts in the statements of financial position.
These banks and financial institutions have low credit risks. Hence, a loss allowance is not necessary.

Other receivables and deposits

Other receivables and deposits are considered to have low credit risk as they are not due for payment at the
reporting date and there has been no significant increase in the risk of default on the receivables since initial
recognition. Accordingly, for the purpose of impairment assessment for these receivables, the loss allowance
is measured at an amount equal to 12-month expected credit losses which reflects the low credit risk of the
exposures.

The movement of accumulated impairment loss is disclosed in Note 17.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Group’s and the Company’s exposure to interest rate risk arises mainly

from interest-bearing financial assets and liabilities.

The interest rate profile of the Group’s and of the Company'’s significant interest-bearing financial instruments,
based on carrying amounts as at the reporting date was:

Company

2024
RM’000

Floating rate instruments
Financial asset:

Short-term investment 14,407 173 191 41

Financial liabilities:

Banker’s acceptance (36,841) (37,125) - -
Revolving credit (652,031) (650,613) - -
Term loans (272,867) (127,559) - -

(947,332) (815,124) 191 41
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33. FINANCIAL INSTRUMENTS (CONT'D)

Financial risk management objectives and policies (Cont'd)

(b)

(c)

Interest rate risk (Cont’d)

Interest rate risk sensitivity analysis

The following table details the sensitivity analysis to a reasonably possible change in the interest rates as at the
end of the reporting period, with all other variables held constant:

Group Company

(Decrease)/ (Decrease)/ (Decrease)/ (Decrease)/
Increase Increase Increase Increase
2025 2024 2025 2024
RM’'000 RM’'000 RM’'000 RM'000

Effect on results after tax/equity

Increase of 100 basis points (7,200) (6,195) * *
Decrease of 100 basis points 7,200 6,195 * *
* Below RM1,000

Liquidity risk

Liquidity risk is the risk that the Group and the Company will encounter difficulty in meeting financial obligations
associated with financial liabilities. The Group’s and the Company’s exposure to liquidity risk arises primarily
from mismatches of the maturities of financial assets and liabilities. The Group's and the Company’s objective is
to maintain a balance between continuity of funding and flexibility through the use of stand-by credit facilities.
The unutilised credit facilities made available to the Group as at 31 December 2025 amount to RM208,416,000
(2024: RM170,458,000).

The Group's and the Company'’s liquidity risk management policy is to manage their debt maturity profile,
operating cash flows and the availability of funding so as to ensure that refinancing, repayment and funding
needs are met. In addition, the Group and the Company maintain sufficient levels of cash and available banking
facilities at a reasonable level to their overall debt position to meet their working capital requirement.
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34. FAIR VALUE MEASUREMENTS
Assets and liabilities carried at fair value

The fair value measurement hierarchies used to measure financial and non-financial assets at fair values in the statements
of financial position are disclosed in Notes 10 and 14.

In the prior financial year, the fair value of other investment was transferred from Level 3 to Level 1 as disclosed in Note
14.

There were no material transfer between Level 1 and Level 2 during the financial year.
Financial instrumen her than th rri fair val

Financial instruments that are not carried at fair value and whose carrying amounts are reasonable approximation of
fair value

The carrying amounts of short-term receivables, payables, cash and cash equivalents and short-term borrowings
approximate their fair values due to the relatively short-term nature of these financial instruments and insignificant
impact of discounting.

The carrying amount of long-term floating rate loans approximate their fair value as the loans will be re-priced to
market interest rate on or near reporting date.

35. CAPITAL MANAGEMENT

The Group's and the Company's objectives when managing capital is to maintain a strong capital base and safeguard
the Group's and the Company’s ability to continue as a going concern. The Group and the Company monitor and
maintain an optimal debt-to-equity ratio that complies with debt covenants and regulatory requirements.

The Group and the Company monitor capital using total debt-to-equity ratio which is the total debt divided by total
equity. Total debt includes lease liabilities and loans and borrowings whilst total equity is equity attributable to Owners
of the Company.

The total debt-to-equity ratios at the reporting date are as follows:

Borrowings (Note 25) 961,739 815,297
Lease liabilities (Note 26) 9,395 10,831
Total debt 971,134 826,128
Total equity attributable to Owners of the Company 1,331,071 1,221,600
Debt-to-equity ratio (times) 0.73 0.68
Company

2024

RM’'000

Lease liabilities (Note 26) 345 534
Total debt 345 534
Total equity 841,300 856,038

* *

Debt-to-equity ratio (times)

* less than 0.1 time
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35. CAPITAL MANAGEMENT (CONT'D)

36.

Under the terms of the major borrowing facilities, the Group is required to comply with the following financial covenant:

(i)

(ii)

(iii)

Gearing ratio of the Group to be capped at up to 1.5 times.
As at 31 December 2025, the gearing ratio of the Group was at 0.73 times (2024: 0.68 times).
Tangible net worth of the Group shall not fall below RM900,000,000 (2024: RM%00,000,000).

The Group's tangible net worth is at RM1,305,495,000 (2024: RM1,196,024,000), which is above the stipulated
tangible net worth of RM900,000,000 (2024: RM%00,000,000).

The subsidiaries of the Company should not declare more than 50% of current year profit after tax; provided any
such permissible declaration of dividends may only be made if debt servicing is current.

During the current and prior financial year, the debt servicing of the subsidiaries of the Company are current.

The Group is in compliance with the externally imposed capital requirements as mentioned above.

SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR

(i)

(ii)

(iii)

Development Rights Agreement

On 10 January 2024, the Group had entered into a Development Rights Agreement ("DRA") with a third party to
undertake the development of the lands located in Mukim Ulu Sungai Johor, Daerah Kota Tinggi, Negeri Johor
for a total cash consideration of RM85,380,000, upon the terms and subject to the conditions set out in the DRA.
The DRA grants the Group exclusive rights to develop the lands categorised as Part 1 Development and Part 2
Development, with an exclusive option to develop Part 3 Development under a master development project.

On 22 November 2024, the Group has entered into a Part 3 DRA to undertake Part 3 Development for a total
cash consideration of RM99,620,000, upon the terms and subject to the conditions set out in the Part 3 DRA.

The conditions precedent of Part 3 DRA were being fulfilled on 6 February 2025.

As at 31 December 2025, the Group has settled an outstanding amount of RM49,620,000 for Part 3 DRA. The
remaining balance of RM50,000,000 was arranged under deferred payment term pursuant to the Part 3 DRA.
Pursuant to the said agreement, the entitlement shall be paid based on a mutually agreed schedule of payment.

The deferred payable is measured at amortised cost at imputed interest rate of 6.45% per annum.

Acquisition of freehold lands

On 21 May 2024, BESB entered into a SPA with Hock Lean Rubber Estate Sdn. Bhd. for the acquisition of 3
plots of freehold land located at Mukim Pinang Tunggal, Daerah Kuala Muda, Negeri Kedah measuring 855
acres in aggregate for a total cash consideration of RM148,975,200. The proposed acquisition was subsequently
completed on 11 March 2025 following the settlement of the balance purchase consideration in accordance with
the terms and conditions of the SPA.

Acquisition of freehold lands

On 20 March 2025, VSB has entered into a SPA with Bright Term Sdn. Bhd. for the acquisition of 6 plots of
freehold lands in Pekan Sungai Gadut, Daerah Seremban, Negeri Sembilan totalling approximately 138.17 acres
for a total purchase consideration of RM60,185,400.

On 21 March 2025, the SPA has became unconditional and completed.
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37.

EVENT SUBSEQUENT TO THE END OF FINANCIAL YEAR

Acquisition of Vivahub Sdn. Bhd.

On 08 April 2026, the Company has acquired Vivahub Sdn. Bhd. (“VHSB") from a third party individual shareholder,
comprising 1 ordinary share for total cash consideration of RM1. Consequently, VHSB became the wholly-owned
subsidiary of the Company.

Additional investment in VSB

On 02 March 2026, the Company has further subscribed 249,999 ordinary shares for a total consideration of RM249,999.
Consequently, VSB remained as the wholly-owned subsidiary of the Company.
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38. COMPARATIVE FIGURES

The comparative figures are reclassified to conform with the current year's presentation.

As previously

reported
RM'000

Group

31 December 2024

Statement of Comprehensive Income
Other comprehensive income

Item that may be reclassified subsequently to profit or loss

As
re-presented
RM’'000

Foreign currency translation - (575)
Statement of Financial Position

ASSETS

Non-current assets

Other receivables - 40

Current assets

Other receivables 78,821 94,426

Contract assets 195,102 179,443

Tax recoverable 15,996 17,193

LIABILITIES

Non-current liabilities

Other payables - 1,285

Current liabilities

Other payables 164,178 164,099

Contract liabilities 6,850 5,630

Tax payable 8,060 9,257

Statement of Cash Flows

Cash Flows from Operating Activities

Adjustments for:

Interest income (6,021) (6,516)
Changes in working capital:

Receivables (47,996) (63,521)
Payables (306,478) (305,271)
Contract assets/liabilities (13,994) 444
Interest received 5,290 5,665

Company

31 December 2024

Statement of Comprehensive Income

Revenue 62,750 71,241

Other income 27,760 19,269
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Disclosure of Financial Data for Shariah Screening

Pursuant to Paragraph 9.25A of the MAIN Market Listing Requirements/ Paragraph 9.41(b) of the MAIN Market Listing
Requirements, below are the financial data that are relevant for purpose of Shariah screening by the Shariah Advisory
Council of the Securities Commission Malaysia. These include financial data on Shariah non-permissible income arising from

the Group's business activities and interest-based financial position.

(a) Group Total Income and Total Assets

Total Income

Revenue 1,053,423 988,017
Dividend income - 750
Other income 16,849 23,691
Interest/Finance income 7,363 6,516
Total 1,077,635 1,018,974
Total Assets 2,866,026 2,447,979

(b) Business Activities

Shariah Non-Compliant Activities

Rental income recel\{e.d. from tenant involved in Shariah 1,363 1,266
non-compliant activities

Interest income 6,881 6,084

Total 8,244 7,350

() Component of Financial Position

(i) Cash Component

Group
2024
Islamic Account/Instruments RM'000
Cash at bank 45,846 48,858
Cash held under Housing Development Accounts 584 622
Deposits with licensed bank 51,169 41,915
Total Cash 97,599 91,395
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(c) Component of Financial Position (Cont’d)

(i) Cash Component (Cont'd)

Group

2025 2024
Conventional Account/Instruments Remarks RM'000 RM'000
Cash at bank 43,864 56,069
Cash held under Housing Development Accounts 38,769 137,985
Deposits with licensed bank 31,055 30,226
Short-term deposits 14,407 173
Other cash equivalents Cash in hand 719 710
Total Cash 128,814 225,163

(ii) Debt Component

Group
2025 2024
Islamic Financing RM’000 RM’000
Current
Banker's acceptances 5,716 10,879
Term loans 44,237 46,711
Revolving credit and loans 341,990 322,498
391,943 380,088
Non-Current
Term loans 96,657 56,413
Total Financing 488,600 436,501

Group
2025 2024
Conventional Borrowing RM’'000 RM’'000
Current
Banker's acceptances 31,125 26,246
Hire purchase payables 1,418 1,638
Term loans 4,635 4,472
Revolving credit and loans 310,041 328,115
347,219 360,471
Non-Current
Hire purchase payables 1,644 2,677
Term loans 127,338 19,963
128,982 22,640
Total Debt 476,201 383,111




List of Group Properties

No. Location

1 Johor, Kulai Land
A parcel of land in
Mukim Senai,
District of Kulai,
State of Johor.

2 Johor, Kota Tinggi Land
Various parcels of land in
Mukim of Ulu Sungai Johor,
District of Kota Tinggi,
State of Johor.

3 Kedah, Kuala Muda Land
Various parcels of land in
Mukim Pinang Tunggal,
District of Kuala Muda,
State of Kedah.

4 Perak, Teluk Intan Land
Various parcels of land in
Mukim of Durian Sebatang,
District of Hilir Perak,

State of Perak.

5 Lagenda Tower
Bandar Petaling Jaya,
District of Petaling Jaya,
State of Selangor.

6 Negeri Sembilan,
Senawang Land
Various parcels of land in
Pekan Sungai Gadut,
District of Seremban,
State of Negeri Sembilan.

7  Johor, Mersing Land
Various parcels of land in
Mukim of Mersing,
District of Mersing,
State of Johor.

Description/
existing use

Future development
land and commercial

land

Future development
land and commercial
lot

Future development
land and commercial
lot

Mix development and
future development
land

Investment properties
(12-storey office
building)

Future development
land

Future development
land

8  Perak, Batang Padang Land Future development

Various parcels of land in
Mukim Batang Padang,
District of Batang Padang,
State of Perak.

land

01 | 02

Land area/
Net
Lettable
Area

119.66
hectares

34.31
hectares

235.07
hectares

109.74
hectares

101,246
square
feet

13.65
hectares

55.01
hectares

85.93
hectares

03 |

Tenure

Freehold

99 years
leasehold

Freehold

99 years
leasehold

Freehold

Freehold

Freehold

99 years
leasehold

04 |

FH Other Information |
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Net Book

Date of Value as at

Date of

Acquisition Valuation

13.02.2023 31.12.2025

10.01.2024

N/A

21.05.2024 18.02.2025

09.08.2022

N/A

05.09.2023 31.12.2025

20.03.2025 14.08.2025

02.07.2021 N/A

02.09.2022 N/A

Last 31.12.2025

RM’'000

273,272

134,866

116,596

106,097

57,832

35,605

37,674

21,375
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List of Group Properties

No. Location

10

Perak, Batang Padang,
Lagenda Aman

Various parcels of land in
Mukim Batang Padang,
District of Batang Padang,
State of Perak.

Pahang, Kuantan Land
Various parcels of land in
Mukim Penor,

District of Kuantan,
State of Pahang.

Land area/

Net

Description/ Lettable
existing use Area
Future development 34.16
land hectares
Future development 22.10
land hectares

99 years
leasehold

99 years
leasehold

Date of
Tenure Acquisition

23.10.2020

23.06.2021

Net Book

Date of Value as at
Last 31.12.2025

Valuation

N/A

N/A

RM’000

20,326

17,195



Analysis of Shareholdings

As At 25 March 2026

Total Number of Issued Shares

Class of Shares

Voting Rights

Total Number of Shareholders

Treasury Shares held as at 25 March 2026

DISTRIBUTION SCHEDULE

Size of Shareholdings

1-99

100 - 1,000

1,001 - 10,000

10,001 - 100,000

100,001 to less than 5% of issued shares
5% and above of issued shares

TOTAL

DIRECTORS’ SHAREHOLDIN

01 | 02 | 03 | 04 | BE OtherInformation | 239

837,327,181

Ordinary Shares

One (1) vote per Ordinary Share
6,180

4,904,200 ordinary shares

No. of No. of Shares
Shareholders % Held %
1,147 18.56 46,998 0.01
1,435 23.22 718,375 0.09
2,423 39.22 10,463,546 1.26
910 14.72 30,130,670 3.62
261 4.22 493,251,391 59.24
4 0.06 297,812,001 35.78

6,180  100.00 832,422,981 100.00

The Directors’ Shareholdings of Lagenda Properties Berhad based on the Register of Directors’ Shareholdings of the

Company as at 25 March 2026 are as follows: -

Directors

Direct Interest Indirect Interest

No. of No. of

Shares Held

Shares Held

Admiral Tan Sri Dato’ Seri Panglima Dr. Ahmad Kamarulzaman

Bin Hj. Ahmad Badaruddin
Dato’ Doh Jee Ming
Chua Seng Hooi
Dr. Lim Pang Kiam
Looi Sze Shing
Ts. Myrzela Binti Sabtu
Tengku Faradiza Binti Tengku Baharuddin

Datin Loa Bee Ha®

Notes:

10,500,800 1.26 488,461,636 ™ 58.68
500,000 0.06 - -
400 0.00 - -

* Excluding a total of 4,904,200 ordinary shares bought-back by the Company and retained as treasury shares as at 25

March 2026 based on Record of Depositors.

M Deemed interest by virtue of his shareholding in Lagenda Land Sdn. Bhd., Doh Properties Sdn. Bhd. and Setia Awan
Plantation Sdn. Bhd., a holding company of Doh Capital Sdn. Bhd. pursuant to Section 8(4) of the Companies Act 2016.

@ Appointed as Independent Non-Executive Director on 2 April 2025.
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As At 25 March 2026

SUBSTANTIAL SHAREHOLDERS' SHAREHOLDINGS

The names of the substantial shareholders of Lagenda Properties Berhad and their respective shareholdings based on the
Register of Substantial Shareholders of the Company as at 25 March 2026 are as follows: -

Direct Interest Indirect Interest

No. of No. of
Substantial Shareholders Shares Held Shares Held
Lagenda Land Sdn. Bhd. 446,990,428 53.70 - -
Doh Capital Sdn. Bhd. 37,571,208 4.51 - -
Setia Awan Plantation Sdn. Bhd. - - 37,571,208 ™ 4.51
Dato’ Doh Jee Ming 10,500,800 1.26 488,461,636 @ 58.68
Dato’ Doh Tee Leong 1,179,000 0.14 488,461,636 @ 58.68
Dato’ Doh Jee Chai - - 484,561,636 @ 58.21
Notes:

*

Excluding a total of 4,904,200 ordinary shares bought-back by the Company and retained as treasury shares as at 25
March 2026 based on Record of Depositors.

M Deemed interested by virtue of its shareholdings in Doh Capital Sdn. Bhd. pursuant to Section 8(4) of the Companies
Act 2016.

@ Deemed interest by virtue of his shareholding in Lagenda Land Sdn. Bhd., Doh Properties Sdn. Bhd. and Setia Awan
Plantation Sdn. Bhd., a holding company of Doh Capital Sdn. Bhd. pursuant to Section 8(4) of the Companies Act 2016.

®  Deemed interest by virtue of his shareholding in Lagenda Land Sdn. Bhd. and Setia Awan Plantation Sdn. Bhd., a
holding company of Doh Capital Sdn. Bhd. pursuant to Section 8(4) of the Companies Act 2016.
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THIRTY (30) LARGEST SHAREHOLDERS

No. Name of Shareholders

1.
2.

10.

11.

12.

13.
14.

15.

16.
17.

18.
19.

20.

21.

22.

LAGENDA LAND SDN. BHD.

CITIGROUP NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: EXEMPT AN FOR OCBC SECURITIES PRIVATE LIMITED

HLB NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT FOR LAGENDA LAND SDN. BHD.

MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: MAYBANK PRIVATE WEALTH MANAGEMENT FOR LAGENDA LAND
SDN. BHD.

SJ SEC NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT - AL RAJHI BANK FOR LAGENDA
LAND SDN. BHD.

CITIGROUP NOMINEES (ASING) SDN. BHD.
BENEFICIARY: EXEMPT AN FOR UBS AG SINGAPORE (FOREIGN)

AL RAJHI BANKING & INVESTMENT CORPORATION (MALAYSIA) BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT FOR LAGENDA LAND SDN. BHD.

DOH CAPITAL SDN. BHD.

AMSEC NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT- AMBANK (MALAYSIA) BERHAD
FOR LAGENDA LAND SDN. BHD.

CIMSEC NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: CIMB FOR LAGENDA LAND SDN. BHD.

MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT FOR LAGENDA LAND SDN. BHD.

AMSEC NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT - AMBANK (MALAYSIA) BERHAD
FOR LAGENDA LAND SDN. BHD.

DOH CAPITAL SDN. BHD.

CIMB GROUP NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: CIMB COMMERCE TRUSTEE BERHAD FOR KENANGA SHARIAH
GROWTH OPPORTUNITIES FUND

MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: NATIONAL TRUST FUND (IFM MAYBANK)

BINARI MAJU SDN. BHD.

HSBC NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: HSBC (MALAYSIA) TRUSTEE BERHAD FOR MANULIFE INSURANCE
BERHAD (EQUITY FUND)

CHEN HONG ENG

CIMB ISLAMIC NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: CIMB ISLAMIC TRUSTEE BERHAD - KENANGA SYARIAH GROWTH
FUND

CITIGROUP NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: GREAT EASTERN LIFE ASSURANCE (MALAYSIA) BERHAD

CIMB GROUP NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PEMBANGUNAN SUMBER MANUSIA BERHAD

DB (MALAYSIA) NOMINEE (TEMPATAN) SENDIRIAN BERHAD
BENEFICIARY: DEUTSCHE TRUSTEES MALAYSIA BERHAD FOR HONG LEONG
DANA MAKMUR

No. of
Shares Held

117,807,001
80,005,000

50,000,000

50,000,000

36,000,000

35,366,573

29,000,000

28,181,537
23,000,000

21,866,360

20,000,000

19,317,067

9,389,671
8,692,700

8,687,800

8,402,814
8,237,300

7,713,100
6,832,600

6,219,200

6,042,200

6,019,100

241

%
14.15
9.61

6.01

6.01

4.32

4.25

3.48

3.39
2.76

2.63

2.40

2.32

1.13
1.04

1.04

1.01
0.99

0.93
0.82

0.75

0.73

0.72
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THIRTY (30) LARGEST SHAREHOLDERS (CONT'D)

No. Name of Shareholders

23. MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: NATIONAL TRUST FUND
24. PUBLIC NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT FOR ONG TONG PHENG @ ENG
AH TOON
25. RHB NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT FOR RISING SUN CONSTRUCTION
SDN. BHD.
26.  AFFIN HWANG NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: PLEDGED SECURITIES ACCOUNT FOR DOH JEE MING
27. LAGENDA PROPERTIES BERHAD
BENEFICIARY: SHARE BUY BACK ACCOUNT
28. CIMB GROUP NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: CIMB COMMERCE TRUSTEE BERHAD - KENANGA MALAYSIAN INC
FUND
29. CITIGROUP NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: URUSHARTA JAMAAH SDN. BHD.
30. CIMB GROUP NOMINEES (TEMPATAN) SDN. BHD.
BENEFICIARY: EXEMPT AN FOR PETROLIAM NASIONAL BERHAD
TOTAL

No. of
Shares Held %
5,708,700 0.69
5,400,100 0.65
5,030,000 0.60
5,000,000 0.60
4,904,200 0.59
4,704,200 0.57
4,600,000 0.55
4,546,400 0.55
626,673,623 75.29
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Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN THAT the Twenty-Fifth Annual General Meeting (“25% AGM" or “the Meeting”) of Lagenda
Properties Berhad (“LPB” or “the Company”) will be held at Ballroom |, Tropicana Golf & Country Resort, Jalan Kelab
Tropicana, 47410 Petaling Jaya, Selangor Darul Ehsan on Wednesday, 10 June 2026 at 10:30 a.m. for the following purposes: -

AGENDA

ORDINARY BUSINESS

To receive the Audited Financial Statements for the financial year ended 31 December 2025
together with the Reports of the Directors and Auditors thereon.

To approve the payment of Directors’ fees up to an aggregate amount of RM675,000/- for
the Non-Executive Directors of the Company for the period from a day after the 25 AGM of
the Company until the date of the next Annual General Meeting (“AGM") of the Company
in year 2027.

To approve the payment of Directors’ benefits (excluding Directors’ fees) up to an aggregate
amount of RM73,000/- for the period from a day after the 25" AGM until the date of the next
AGM of the Company in year 2027.

To re-elect the following Directors who are due to retire by rotation in accordance with
Clause 95 of the Company's Constitution, and being eligible, have offered themselves for
re-election: -

(@ Admiral Tan Sri Dato’ Seri Panglima Dr. Ahmad Kamarulzaman Bin Hj. Ahmad
Badaruddin;

(b)  Dr. Lim Pang Kiam; and

(c)  Ms. Looi Sze Shing.

To re-appoint Moore Stephens Associates PLT as Auditors of the Company for the ensuing
year until the conclusion of the next AGM and to authorise the Directors to fix their
remuneration.

SPECIAL BUSINESS

To consider and, if thought fit, with or without modification, to pass the following Ordinary
Resolutions: -

6.

ORDINARY RESOLUTION

AUTHORITY TO ISSUE SHARES PURSUANT TO SECTIONS 75 AND 76 OF THE
COMPANIES ACT 2016 (“THE ACT")

“THAT pursuant to Sections 75 and 76 of the Act, the Constitution of the Company, the
Main Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Malaysia
Securities”) and the approvals of the relevant governmental and/or regulatory authorities,
the Directors be and are hereby empowered to issue and allot shares in the capital of the
Company from time to time at such price and upon such terms and conditions, for such
purposes and to such person or persons whomsoever the Directors may, in their absolute
discretion deem fit, always provided that the aggregate number of shares issued pursuant
to this resolution does not exceed ten percent (10%) of the total number of issued shares
(excluding treasury shares, if any) of the Company for the time being;

THAT the Directors be and are also empowered to obtain the approval for the listing of and
quotation for the additional shares to be issued on Bursa Malaysia Securities;

AND THAT such authority shall continue in force until the conclusion of the next AGM of
the Company;

AND FURTHER THAT pursuant to Section 85 of the Act to be read together with Clause 57
of the Constitution of the Company, approval be and is hereby given to waive the statutory
pre-emptive rights of the shareholders of the Company to be offered new shares of the
Company ranking equally to the existing issued shares arising from any issuance of new
shares in the Company pursuant to Sections 75 and 76 of the Act.”

(Please refer to
Explanatory Note i)

(Ordinary Resolution 1)

(Ordinary Resolution 2)

(Ordinary Resolution 3)
(Ordinary Resolution 4)
(Ordinary Resolution 5)

(Ordinary Resolution 6)

(Ordinary Resolution 7)
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ORDINARY RESOLUTION

PROPOSED RENEWAL OF EXISTING AND NEW SHAREHOLDERS' MANDATE FOR
RECURRENT RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE
(“PROPOSED RRPT MANDATE")

“THAT subject to the Main Market Listing Requirements of Bursa Malaysia Securities,
approval be and is hereby given to the Company and its subsidiaries (“the Group”) to
enter into and give effect to the recurrent related party transactions of a revenue or trading
nature from time to time as specified in Section 2.4 of the Circular to Shareholders dated
30 April 2026 provided that such transactions are: -

(i) necessary for the Group's day-to-day operations;

(i) carried out in the ordinary course of business, on an arm'’s length basis and on normal
commercial terms which are not more favourable to the related parties than those
generally available to the public;

(i)  not detrimental to the minority shareholders of the Company; and

(iv) disclosed in the annual report on the aggregate value of transactions conducted
pursuant to the shareholders’ mandate during the financial year in relation to:

(@) therelated transacting parties and their respective relationship with the Company;
and
(b)  the nature of the recurrent related party transactions;

AND THAT such authority shall continue in force until: -

() the conclusion of the next AGM of the Company following this AGM at which the
Proposed RRPT Mandate is passed, at which time shall lapse, unless the authority is
renewed by an ordinary resolution passed at the next AGM; or

(i)  the expiration of the period within which the next AGM of the Company after the date
it is required to be held pursuant to Section 340(2) of the Act (but shall not extend to
such extension as may be allowed pursuant to Section 340(4) of the Act); or

(iii)  revoked or varied by an ordinary resolution passed by the shareholders of the Company
in a general meeting,

whichever is earlier;
AND FURTHER THAT the Directors be authorised to complete and do all such acts and

things (including executing all such documents as may be required) to give effect to the
Proposed RRPT Mandate.”

(Ordinary Resolution 8)
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8. ORDINARY RESOLUTION

PROPOSED RENEWAL OF EXISTING AUTHORITY FOR SHARE BUY-BACK OF UP TO
TEN PERCENT (10%) OF THE TOTAL NUMBER OF ISSUED SHARES OF THE COMPANY
(“PROPOSED RENEWAL OF SHARE BUY-BACK AUTHORITY")

“THAT subject to the Act, the Constitution of the Company, the Main Market Listing (Ordinary Resolution 9)
Requirements of Bursa Malaysia Securities and all other applicable laws, guidelines, rules

and regulations for the time being in force and the approvals of the relevant governmental

and/or regulatory authorities, approval be and is hereby given to the Company to purchase

such number of ordinary shares of the Company (“LPB Shares”) as may be determined by

the Directors of the Company from time to time through Bursa Malaysia Securities as the

Directors may deem fit and expedient in the best interest of the Company, provided that:-

()  the aggregate number of LPB Shares purchased and/or held by the Company pursuant
to this resolution shall not exceed ten percent (10%) of the Company'’s total number of
issued shares as quoted on Bursa Malaysia Securities as at the point of purchase(s); and

(i)  the maximum funds to be allocated by the Company for the purpose of purchasing
its own shares shall not exceed the aggregate of the retained profits of the Company
based on the latest audited/unaudited financial statements of the Company (where
applicable) available at the time of the purchase(s).

THAT the authority conferred by this resolution shall be effective immediately after passing
of this resolution and shall continue to be in force until: -

()  the conclusion of the next AGM of the Company following this AGM at which the
Proposed Renewal of Share Buy-Back Authority is passed, at which time shall lapse,
unless the authority is renewed by an ordinary resolution passed at the next AGM,
either unconditionally or subject to conditions; or

(i)  the expiration of the period within which the next AGM of the Company after that date
it is required to be held pursuant to Section 340(2) of the Act (but shall not extend to
such extension as may be allowed pursuant to Section 340(4) of the Act); or

(ili) revoked or varied by an ordinary resolution passed by the shareholders of the Company
in a general meeting,

whichever is earlier;

AND THAT upon completion of the purchase(s) by the Company of its own ordinary shares,
the Directors of the Company be authorised to deal with the ordinary shares purchased, at
their absolute discretion, in the following manner: -

(i) cancel the purchased LPB Shares; or

(i)  retain the purchased LPB Shares as treasury shares for distribution as dividend to the
shareholders and/or resell on the market of Bursa Malaysia Securities and/or transferred
for the purposes of or under an employees’ share scheme and/or transferred as
purchase consideration; or

(iii)  retain part of the purchased LPB Shares as treasury shares and cancel the remainder;
or

(iv) deal with the purchased LPB Shares in any other manner as permitted by the Act,
rules, regulations and orders made pursuant to the Act, the Main Market Listing
Requirements of Bursa Malaysia Securities and any other relevant authorities in force
from time to time.

AND FURTHER THAT the Directors of the Company be authorised to take all such steps as
are necessary or expedient to implement, finalise or effect the Proposed Renewal of Share
Buy-Back Authority with full powers to assent to any conditions, modifications, variations
and/or amendments as may be required or imposed by the relevant authorities and to do
all such acts and things as they may deem fit and expedient in the best interest of the
Company.”

9.  To transact any other ordinary business of which due notice shall have been given.
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By Order of the Board of Directors

LIEW SEE SEE (SSM PC NO. 202008001371) (MAICSA 7062468)
YEOW SZE MIN (SSM PC NO. 201908003120) (MAICSA 7065735)
CHEW KIT YEE (SSM PC NO. 202208000376) (MAICSA 7067474)
Company Secretaries

Kuala Lumpur
Dated: 30 April 2026

NOTES:

1. Only members whose names appear on the Record of Depositors on 4 June 2026 shall be entitled to attend, speak
and vote at the Meeting or appoint proxy(ies) to attend, speak and vote in his/her stead.

2. A member entitled to attend and vote at the Meeting is entitled to appoint not more than two (2) proxies to attend,
speak and vote in his/her stead. There shall be no restriction as to the qualification of the proxy(ies).

3. Where a member appoints two (2) proxies to attend, speak and vote at the Meeting, the appointment shall be invalid
unless the member specifies the proportion of his/her shareholdings to be represented by each proxy. A proxy
appointed to attend and vote at the Meeting of the Company shall have the same rights as the member to attend,
speak and vote at the Meeting.

4. Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for
multiple beneficial owners in one (1) securities account (“omnibus account”) as defined under the Securities Industry
(Central Depositories) Act 1991, there is no limit to the number of proxies which the exempt authorised nominee may
appoint in respect of each omnibus account it holds.

5. The instrument appointing a proxy shall be in writing under the hand of the appointor or of his/her attorney duly
authorised in writing or, if the appointor is a corporation, either under the corporation’s Common Seal or under the
hand of an officer or attorney duly authorised. The instrument appointing a proxy shall be deemed to confer authority
to demand or join in demanding a poll.

6.  Pursuant to Paragraph 8.29A of the Main Market Listing Requirements of Bursa Malaysia Securities, all resolutions at
the Meeting shall be put by way of poll.

7.  The instrument appointing a proxy and the power of attorney or other authority, if any, under which it is signed or a
notarially certified copy of that power or authority, or where the member is a body corporate, the copy of the power or
authority may also be certified by an authorised officer of that member, must be deposited at the business address of
the Company at Level 4, No. 131, Persiaran PM 2/1, Pusat Bandar Seri Manjung Seksyen 2, 32040 Seri Manjung, Perak
Darul Ridzuan not less than forty-eight (48) hours before the time of holding the Meeting or any adjournment thereof.

8.  Any notice of termination of authority to act as proxy must be received by the Company before the commencement of
the Meeting or at any adjournment thereof, failing which, the termination of the authority of a person to act as proxy
will not affect the following in accordance with Section 338 of the Companies Act 2016: -

()  the constitution of the quorum at such meeting;
(i)  the validity of anything he did as chairman of such meeting;
(iii)  the validity of a poll demanded by him at such meeting; or

(iv)  the validity of the vote exercised by him at such meeting.

Explanatory Notes to Ordinary and Special Businesses: -

()  Audited Financial Statements for the financial year ended 31 December 2025

This agenda item is meant for discussion only, as the provision of Section 340(1)(a) of the Act does not require the
approval of the shareholders for the Audited Financial Statements. Hence, this agenda item is not put forward for
voting.
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Explanatory Notes to Ordinary and Special Businesses: - (Cont’d)

(ii)

(iii)

(iv)

Ordinary Resolution 1 - Payment of Directors’ fees

The Directors’ fees approved for the period from 1 January 2025 until the date of the 25" AGM of the Company in
year 2026 was RM1,000,268/. The Company is seeking shareholders’ approval for payment of the Directors’ fees up to
an aggregate amount of RM675,000/- to the Non-Executive Directors of the Company (“NEDs") for the period from
a day after the 25" AGM of the Company until the date of the next AGM of the Company in year 2027, which had
been estimated by taking into account the changes on Board of Directors’ composition and the addition of new NEDs
appointed and/or to be appointed for the financial year ending 31 December 2026. In the event that the proposed
Directors’ fees are insufficient, approval will be sought at the next AGM for additional Directors’ fees to meet the
shortfall.

Ordinary Resolution 2 - Payment of Directors’ benefits

Section 230(1) of the Act provides, amongst others, that the fees of the Directors and any benefits payable to the
Directors of a listed company shall be approved at a general meeting.

Under Ordinary Resolution 2, the benefits payable to the Directors pursuant to Section 230(1)(b) of the Act had
been reviewed by the Nomination and Remuneration Committee and the Board of Directors of the Company, which
recognised that the Directors’ benefits payable are in the best interest of the Company. The benefits comprise of
meeting allowances which will only be accorded based on actual attendance of meetings by the Directors of the
Company.

Ordinary Resolutions 3 to 5 — Re-election of Directors

Clause 95 of the Company’s Constitution provides that an election of Directors shall take place each year at the AGM
of the Company where one-third (1/3) of the Directors for the time being, or, if their number is not three (3) or a
multiple of three (3), then the number nearest to one-third (1/3) shall retire from office and be eligible for re-election.
PROVIDED ALWAYS THAT all Directors, shall retire from office once at least in each three (3) years but shall be eligible
for re-election.

The Board of Directors through its Nomination and Remuneration Committee had assessed the following Directors
and agreed that they meet the fit and proper criteria and the criteria as prescribed by Paragraph 2.20A of the Main
Market Listing Requirements of Bursa Malaysia Securities on character, experience, integrity, competence and time to
effectively discharge their roles as Directors: -

(@  Admiral Tan Sri Dato’ Seri Panglima Dr. Ahmad Kamarulzaman Bin Hj. Ahmad Badaruddin;

(b)  Dr. Lim Pang Kiam; and

(c)  Ms. Looi Sze Shing.

The profiles of the Directors standing for re-election at the 25" AGM are set out in the Annual Report 2025.

Ordinary Resolution 6 - Re-appointment of Auditors

The Board of Directors and Audit and Risk Management Committee had at their respective meetings held on 23
February 2026 recommended the re-appointment of Moore Stephens Associates PLT as Auditors of the Company for
the financial year ending 31 December 2026. Moore Stephens Associates PLT had met the criteria prescribed under
Paragraph 15.21 of the Main Market Listing Requirements of Bursa Malaysia Securities and indicated their willingness
to continue their services for the next financial year.
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Notice of Annual General Meeting

Explanatory Notes to Ordinary and Special Businesses: - (Cont’d)

(vi) Ordinary Resolution 7 - Authority to Issue Shares pursuant to the Act

The Company had obtained a general mandate to issue and allot shares in the Company up to an amount not
exceeding ten percent (10%) of the total number of issued shares (excluding treasury shares, if any) of the Company
from its shareholders during its Twenty-Fourth AGM held on 11 June 2025. This mandate had not been exercised by
the Company.

The proposed Ordinary Resolution 7 is to renew the mandate on the authority granted to the Directors to issue and
allot shares pursuant to the Act.

Pursuant to Section 85 of the Act and Clause 57 of the Company's Constitution, shareholders have pre-emptive rights
to be offered any new shares in the Company which rank equally to the existing issued shares in the Company.

This Ordinary Resolution 7, if passed, would allow the Directors to issue new shares to any person under the authority to
issue shares pursuant to the Act without having to offer the new shares to be issued equally to all existing shareholders
of the Company prior to issuance.

This authority, unless revoked or varied by the Company in a general meeting, will expire at the conclusion of the next
AGM of the Company.

This mandate would provide the Company the flexibility to raise funds, including but not limited to placing of shares
to finance future investment(s), project(s), acquisition(s) and/or working capital without having to convene a general

meeting.

(vii) Ordinary Resolution 8 - Proposed RRPT Mandate

The proposed Ordinary Resolution 8, if passed, will give the authority for the Group to enter into recurrent related
party transactions of a revenue or trading nature in the ordinary course of business which are necessary for the day-to-
day operations, on an arm's length basis, on normal commercial terms which are not more favourable to the related
party than those generally available to the public and are not detrimental to the minority shareholders of the Company.

This authority shall lapse at the conclusion of the next AGM unless authority for its renewal is obtained from shareholders
of the Company at the next AGM.

Please refer to the Circular to Shareholders dated 30 April 2026 for further information.

(viii) Ordinary Resolution 9 - Proposed Renewal of Share Buy-Back Authority

The proposed Ordinary Resolution 9, if passed, will empower the Directors of the Company to purchase the Company's
shares up to ten percent (10%) of the Company’s total number of issued shares by utilising the funds allocated, which
shall not exceed the total retained profits of the Company.

This authority, unless revoked or varied by the Company at a general meeting, will expire at the conclusion of the next
AGM of the Company.

Please refer to the Statement to Shareholders dated 30 April 2026 for further information.
PERSONAL DATA PRIVACY

By submitting a Form of Proxy or an instrument appointing a representative(s) to attend, speak and vote at the AGM and/
or any adjournment thereof, a member of the Company (i) consents to the collection, use and disclosure of the member's
personal data by the Company (or its agents) for the purpose of the processing and administration by the Company (or its
agents) of proxies and representatives appointed for the AGM (including any adjournment thereof) and the preparation and
compilation of the attendance lists, minutes and other documents relating to the AGM (including any adjournment thereof),
and in order for the Company (or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines
(collectively, the “Purposes”), (ii) warrants that where the member discloses the personal data of the member’s proxy(ies)
and/or representative(s) to the Company (or its agents), the member has obtained the prior consent of such proxy(ies) and/or
representative(s) for the collection, use and disclosure by the Company (or its agents) of the personal data of such proxy(ies)
and/or representative(s) for the Purposes, and (iii) agrees that the member will indemnify the Company in respect of any
penalties, liabilities, claims, demands, losses and damages as a result of the member’s breach of warranty.
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Statement Accompanying Notice of Annual General Meeting

(Pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

Details of individuals who are standing for election as Directors

No individual is seeking for election as a Director (excluding Directors standing for re-election) at the Twenty-Fifth Annual
General Meeting of the Company. The profiles of the Directors who are standing for re-election as per Ordinary Resolutions
3 to 5 of the Notice of Twenty-Fifth Annual General Meeting of the Company are stated in the section on the Profile of
Directors in the Annual Report 2025.

Statement relating to general mandate for issue of securities in accordance with Paragraph 6.03(3) of the Main Market
Listing Requirements of Bursa Malaysia Securities Berhad

The Company will seek shareholders’ approval on the general mandate for issue of securities in accordance with Paragraph
6.03 of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad. Please refer to the Ordinary Resolution
7 as stated in the Notice of Twenty-Fifth Annual General Meeting of the Company for details.
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\@/ FORM OF PROXY
No. of Ordinary Share(s) Held

CDS Account No.

LAGENDA PROPERTIES BERHAD If more than one (1) proxy is appointed, please specify the proportion Proxy 1 Proxy 2
Registration No: 200101000008 (535763-A) of your vote in percentage represented by each proxy % %
(Incorporated in Malaysia)

*1/We, (full name in block letters)

*NRIC No./ Passport No./ Registration No. of (full address)

being a *member/members of LAGENDA PROPERTIES BERHAD (“the Company”), hereby appoint: -
Proxy 1
Full name (Block Letters) NRIC / Passport No. Email Address Contact No.

Full Address

and/or* failing him/her*
Proxy 2
Full name (Block Letters) NRIC / Passport No. Email Address Contact No.

Full Address

or failing *him/her, the *CHAIRMAN OF THE MEETING as *my/our proxy to vote for *me/us and on *my/our behalf at the
Twenty-Fifth Annual General Meeting (“25*" AGM") of the Company (“the Meeting”) to be held at Ballroom |, Tropicana
Golf & Country Resort, Jalan Kelab Tropicana, 47410 Petaling Jaya, Selangor Darul Ehsan on Wednesday, 10 June 2026 at
10:30 a.m. and any adjournment thereof.

* delete as appropriate

Please indicate with an “X" in the boxes provided how you wish your vote to be cast. If you do not do so, the proxy will
vote or abstain from voting at his/her discretion.

[ 1{0) 4 11{0).4 @
ORDINARY RESOLUTIONS FOR AGAINST FOR AGAINST
1. |To approve the payment of Directors’ fees up to an aggregate amount of
RMé675,000/- for the Non-Executive Directors of the Company for the period

from a day after the 25" AGM of the Company until the date of the next AGM
of the Company in year 2027.

N

To approve the payment of Directors’ benefits (excluding Directors’ fees) up to
an aggregate amount of RM73,000/- for the period from a day after the 25t
AGM until the date of the next AGM of the Company in year 2027.

w

To re-elect Admiral Tan Sri Dato’ Seri Panglima Dr. Ahmad Kamarulzaman
Bin Hj. Ahmad Badaruddin in accordance with Clause 95 of the Company’s
Constitution.

E

To re-elect Dr. Lim Pang Kiam in accordance with Clause 95 of the Company'’s
Constitution.

o

To re-elect Ms. Looi Sze Shing in accordance with Clause 95 of the Company'’s
Constitution.

o

To re-appoint Moore Stephens Associates PLT as Auditors of the Company for
the ensuing year and to authorise the Directors to fix their remuneration.

~

Authority to issue shares pursuant to Sections 75 and 76 of the Companies Act
2016.

©

Proposed renewal of existing and new shareholders’ mandate for recurrent
related party transactions of a revenue or trading nature.

0

Proposed renewal of authority for share buy-back of up to 10% of the total
number of issued shares of the Company.

Dated this ....cccuuvee.e.. day of , 2026

* Signature/Common Seal of Member



NOTES:

1. Only members whose names appear on the Record of Depositors on 4 June 2026 shall be entitled to attend, speak and vote at the Meeting or appoint proxy(ies) to attend, speak
and vote in his/her stead.

2. A member entitled to attend and vote at the Meeting is entitled to appoint not more than two (2) proxies to attend, speak and vote in his/her stead. There shall be no restriction
as to the qualification of the proxy(ies).

3. Where a member appoints two (2) proxies to attend, speak and vote at the Meeting, the appointment shall be invalid unless the member specifies the proportion of his/her

shareholdings to be represented by each proxy. A proxy appointed to attend and vote at the Meeting of the Company shall have the same rights as the member to attend, speak
and vote at the Meeting.

4. Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial owners in one (1) securities account
(“omnibus account”) as defined under the Securities Industry (Central Depositories) Act 1991, there is no limit to the number of proxies which the exempt authorised nominee
may appoint in respect of each omnibus account it holds.

5. The instrument appointing a proxy shall be in writing under the hand of the appointor or of his/her attorney duly authorised in writing or, if the appointor is a corporation, either
under the corporation’s Common Seal or under the hand of an officer or attorney duly authorised. The instrument appointing a proxy shall be deemed to confer authority to
demand or join in demanding a poll.

6. Pursuant to Paragraph 8.29A of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, all resolutions at the Meeting shall be put by way of poll.

7. The instrument appointing a proxy and the power of attorney or other authority, if any, under which it is signed or a notarially certified copy of that power or authority, or where
the member is a body corporate, the copy of the power or authority may also be certified by an authorised officer of that member, must be deposited at the business address of
the Company at Level 4, No. 131, Persiaran PM 2/1, Pusat Bandar Seri Manjung Seksyen 2, 32040 Seri Manjung, Perak Darul Ridzuan not less than forty-eight (48) hours before
the time of holding the Meeting or any adjournment thereof.

8. Any notice of termination of authority to act as proxy must be received by the Company before the commencement of the Meeting or at any adjournment thereof, failing which,
the termination of the authority of a person to act as proxy will not affect the following in accordance with Section 338 of the Companies Act 2016: -
(i) the constitution of the quorum at such meeting;
(if) the validity of anything he did as chairman of such meeting;
(iii) the validity of a poll demanded by him at such meeting; or
(iv) the validity of the vote exercised by him at such meeting.

PERSONAL DATA PRIVACY

By submitting a Form of Proxy or an instrument appointing a representative(s), the member accepts and agrees to the personal data privacy terms set out in the Notice of Twenty-Fifth
AGM dated 30 April 2026.

Then fold here

AFFIX
STAMP

Lagenda Properties Berhad
Level 4, No. 131, Persiaran PM 2/1,
Pusat Bandar Seri Manjung Seksyen 2,
32040 Seri Manjung,

Perak Darul Ridzuan

1st fold here



LAGENDA PROPERTIES BERHAD

Registration No: 200101000008 (535763-A)

Level 4, No. 131, Persiaran PM2/1
Pusat Bandar Seri Manjung Seksyen 2,
32040 Seri Manjung, Perak Darul Ridzuan

Tel: 605-688 7179 Fax: 605-688 8822
Level 11 & 12, Menara Lagenda,

No.3, Jalan $520/27,47400 Petaling Jaya,
Selangor Darul Ehsan, Malaysia.

Tel: 603-86798188

www.lagendaproperties.com
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