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Who we are

A 2nd generation insur-tech with an all-in-one digital solution

weSure

We are an insurance end-to-end digital multi-
distribution attacker

We built our company as a multi-liner, with the strategy
to be an insurance one-stop-shop

Being a multi-liner and multi-distribution from the
start means:

small business
jnsurance

 We can enjoy relatively high unit economics

 We can launch new products and integrate new
lines fast

weSure

Gilobal Tech



Our one-stop strategy is centered on innovative distribution
and tech DNA

Multi-liner We currently offer motor insurance and home insurance and
bv desian planning to enter the SME insurance soon. Development pipeline
y 9 currently including SME insurance and we plan to expand our offerings.
Digital value We offer our customers a delightful, quick and seamless customer
o journey, with the possibility to buy different insurance policies in
proposition S

] ) We maximize our reach per unit cost through a careful and
ngh |mpact analytically driven selection of channels (digital, TV, radio) and
distribution through an extensive leverage of partnerships that allow to maintain
relatively a low CAC

weSure .



Our business
and operating
model - Israel

weSure



Strong Growth &
After < 3 years
Making a Net Profit

Our figures:
From the P&L
Data

USD min
(exchange rate USD 3.25:1 NIS)

H1 2021/ Q2 2021/
FY2018 |FY2019 |FY2020 |H12020 |H12021 |H12020 |Q22020 [Q22021 |Q2 2020
Gross Earned Premiums 0.11 23.88 57.72 19.37 40.85| 111% 10.02 20.95| 109%
Premiums ceded to reinsurers 0.08 18.49 42.00 14.50 28.88| 99% 7.50 1474 97%
Net earned premiums 0.03 5.39 15.72 4.87 11.97| 146% 2.53 6.21| 146%
Commissions from reinsurers 0.01 2.73 5.80 2.07 3.99| 93% 1.04 2.02| 94%
Total revenues 0.05 8.12 21.52 6.94 15.96] 130% 3.57 8.23| 131%
Net loss and Loss Adjustment
Expenses 0.18 4.31 11.50 3.39 9.01| 166% 1.74 463| 165%
Net Loss ratio 533% 80% 73% 70% 75%| 8% 69% 75%| 8%
Sales and marketing 0.36 3.18 7.03 2.30 502 119% 1.39 254 83%
Acquisition ratio 312% 13% 12% 12% 12%| 4% 14% 12%| (12%)
Administrative expenses 0.97 1.79 2.07 0.82 1.35| 65% 0.34 0.70( 107%
Admin ratio 848% 7% 4% 4% 3%| (22%) 3% 3%|  (1%)
Operating result (1.46) (1.16) 0.92 043 0.59| 35% 0.09 0.36| 275%
Investments income 0.01 0.90 0.68 (1.46) 2.16| ## 0.54 1.23| 127%
Financial expenses 0.01 0.14 0.20 0.09 0.20| 134% 0.05 0.10] 111%
Income (loss) before tax (1.45) (0.39) 1.40 (1.42) 254|  ## 0.59 148| 152%
lIncome (loss) After tax (1.30)]  (0.11)] 069 (099)]  144] ## 0.33 093] 179%
* - % change
weSur

Gilobal lech




נתונים כספיים עיקריים

				ווישור גלובלטק																																		3.25

																																		3.21		דולרי בדוק לפי 								באלפי ₪ מהדוחות הכספיים

						FY 2018		FY 2019		FY 2020		FY2020/ FY2019*		Q1 2020		Q1 2021		Q1 2021/ Q1 2020		H1 2020		H1 2021		H1 2021/ H1 2020		Q2 2020		Q2 2021		Q2 2021/ Q2 2020				FY 2018		FY 2019		FY 2020		FY 2018		FY 2019		FY 2020		Q1 2020		Q1 2021		H1 2020		H1 2021		Q2 2020		Q2 2021

				​Gross Written Premiums (GWP)				30.89		73.22		137%		26.99		28.77		7%		33.17		63.01		90%		6.18		34.24		454%				1.26		31.28		237.98		1.28		100,381		237,980		87,702		93,503		107,790		204,785		20,088		111,282

				​Gross Earned Premiums		0.11		23.88		57.72		142%		9.34		19.90		113%		19.37		40.85		111%		10.02		20.95		109%				0.12		24.17		187.591		370		77,595		187,591		30,364		64,679		62,943		132,756		32,579		68,077

				​Premiums ceded to reinsurers		0.08		18.49		42.00		127%		7.00		14.14		102%		14.50		28.88		99%		7.50		14.74		97%				0.09		18.72		136.495		259		60,083		136,495		22,753		45,948		47,117		93,849		24,364		47,901

				​Net earned premiums		0.03		5.39		15.72		192%		2.34		5.76		146%		4.87		11.97		146%		2.53		6.21		146%				0.03		5.46		51.096		111		17,512		51,096		7,611		18,731		15,826		38,907		8,215		20,176

				​Commissions from reinsurers		0.01		2.73		5.80		113%		1.02		1.96		92%		2.07		3.99		93%		1.04		2.02		94%				0.01		2.76		18.851		45		8,871		18,851		3,329		6,386		6,714		12,962		3,385		6,576

				​Total revenues		0.05		8.12		21.52		165%		3.37		7.73		130%		6.94		15.96		130%		3.57		8.23		131%				0.05		8.22		70		156		26,383		69,947		10,940		25,117		22,540		51,869		11,600		26,752

				Net loss and Loss Adjustment Expenses		0.18		4.31		11.50		167%		1.64		4.38		166%		3.39		9.01		166%		1.74		4.63		165%				0.18		4.37		37.362		592		13,998		37,362		5,344		14,229		11,014		29,269		5,670		15,040

				​Net Loss ratio		533%		80%		73%		(9%)		70%		76%		8%		70%		75%		8%		69%		75%		8%				##		80%				533%		80%		73%		70%		76%		70%		75%		69%		75%

				​Sales and marketing		0.36		3.18		7.03		121%		0.90		2.48		174%		2.30		5.02		119%		1.39		2.54		83%				0.36		3.23		22.86		1,156		10,349		22,860		2,941		8,046		7,459		16,317		4,518		8,271

				​Acquisition ratio		312%		13%		12%		(9%)		10%		12%		28%		12%		12%		4%		14%		12%		(12%)				##		13%				312%		13%		12%		10%		12%		12%		12%		14%		12%

				​Administrative expenses		0.97		1.79		2.07		16%		0.48		0.64		35%		0.82		1.35		65%		0.34		0.70		107%				0.98		1.82		6.721		3,138		5,803		6,721		1,552		2,092		2,656		4,377		1,104		2,285

				​Admin ratio		848%		7%		4%		(52%)		5%		3%		(37%)		4%		3%		(22%)		3%		3%		(1%)				##		8%				848%		7%		4%		5%		3%		4%		3%		3%		3%

				​Operating result		(1.46)		(1.16)		0.92		##		0.34		0.23		(32%)		0.43		0.59		35%		0.09		0.36		275%				(1.47)		(1.20)				(4,730)		(3,767)		3,004		1,103		750		1,411		1,906		308		1,156

				​Investments income		0.01		0.90		0.68		(25%)		(2.31)		0.93		##		(1.46)		2.16		##		0.54		1.23		127%				<0.01		0.91		2.197		35		2,937		2,197		(7,502)		3,017		(4,742)		7,018		1,760		4,001

				​Financial expenses		0.01		0.14		0.20		47%		0.04		0.10		162%		0.09		0.20		134%		0.05		0.10		111%				<0.01		(0.14)		0.65		20		442		650		125		328		282		660		157		332

				​Income (loss) before tax		(1.45)		(0.39)		1.40		##		(2.01)		1.06		##		(1.42)		2.54		##		0.59		1.48		152%				(1.48)		(0.40)		4.551		(4,715)		(1,272)		4,551		(6,524)		3,439		(4,613)		8,264		1,911		4,825



				​Income (loss) After tax		(1.30)		(0.11)		0.69		##		(1.32)		0.51		##		(0.99)		1.44		##		0.33		0.93		179%				(1.32)		(0.11)		2.228		(4,226)		(369)		2,228		(4,287)		1,670		(3,207)		4,689		1,080		3,018



																																						6721

















לפי ענפים

		3.25

						דולר						שקל

						FY 2019		FY 2020		שיעור שינוי		FY 2019		FY 2020		שיעור שינוי

		CASCO		​Gross Written Premiums (GWP)		4.47		13.03		192%		14,517		42,352		192%

		MBI		​Gross Written Premiums (GWP)		26.40		60.07		128%		85,784		195,239		128%

		Home Owner		​Gross Written Premiums (GWP)		0.02		0.12		386%		80		389		386%



						דולר						שקל

						Q1-2020		Q1-2021		שיעור שינוי		Q1-2020		Q1-2021		שיעור שינוי

		CASCO		​Gross Written Premiums (GWP)		6.51		8.12		25%		21,145		26,379		25%

		MBI		​Gross Written Premiums (GWP)		19.55		20.59		5%		63,540		66,920		5%

		Home Owner		​Gross Written Premiums (GWP)		0.01		0.06		1100%		17		204		1100%

						דולר						שקל						דולר						שקל

						FY 2019		FY 2020		שיעור שינוי		FY 2019		FY 2020		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי

		CASCO		​Gross Earned Premiums (GWP)		3.14		10.69		240%		10,221		34,730		240%		4.47		7.08		58%		14,519		23,007		58%

		MBI		​Gross Earned Premiums (GWP)		20.71		46.99		127%		67,309		152,709		127%		14.89		33.68		126%		48,383		109,450		126%

		Home Owner		​Gross Earned Premiums (GWP)		0.02		0.05		134%		65		152		134%		0.01		0.09		629%		41		299		629%



						דולר						שקל						דולר						שקל

						Q1-2020		Q1-2021		שיעור שינוי		Q1-2020		Q1-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי

		CASCO		​Gross Earned Premiums (GWP)		2.13		3.31		56%		6,909		10,768		56%		2.34		3.77		61%		7,610		12,239		61%

		MBI		​Gross Earned Premiums (GWP)		7.21		16.55		130%		23,435		53,785		130%		7.68		17.13		123%		24,948		55,665		123%

		Home Owner		​Gross Earned Premiums (GWP)		0.01		0.04		530%		20		126		530%		0.01		0.05		724%		21		173		724%

						דולר						שקל						דולר						שקל

						FY 2019		FY 2020		שיעור שינוי		FY 2019		FY 2020		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי

		CASCO		P&L 		0.14		0.58		325%		446		1,895		325%		0.24		1.00		312%		785		3,235		312%

		MBI		P&L 		0.37		1.92		424%		1,189		6,227		424%		-0.99 		2.06		-308%		-   3,214		6,695		-308%

		Home Owner		P&L 		-0.02 		-0.02 		-7%		-71 		-66 		-7%		-0.01 		-0.01 		-36%		-   36		-   23		-36%

		Total		P&L 		0.48		2.48		415%		1,564		8,056		415%		-0.76 		3.05		-502%		-2,465 		9,907		-502%

						דולר						שקל						דולר						שקל

						Q1-2020		Q1-2021		שיעור שינוי		Q1-2020		Q1-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי

		CASCO		P&L 		0.02		0.35		1857%		58		1,135		1857%		0.22		0.65		189%		727		2,100		189%

		MBI		P&L 		-1.44 		0.92		-164%		-4,673 		2,990		-164%		0.45		1.14		154%		1,459		3,705		154%

		Home Owner		P&L 		-0.01 		-0.00 		-36%		-25 		-16 		-36%		-0.00 		-0.00 		-36%		-   11		-   7		-36%

		Total		P&L 		-1.43 		1.26		-189%		-4,640 		4,109		-189%		0.67		1.78		167%		2,175		5,798		167%





Minimal Marginal Admin Costs

		Minimal Marginal Admin Costs

														3.25

		נתונים חושבו על ידי אורון										המרה לש"ח

		3.25		Gross Written
Premiums		Gross Earned
Premiums		General and
administrative
Expenses				פרמיה ברוטו		פרמיה מורווחת ברוטו		הוצאות כלליות

		Last 12 Months

		12/31/19		30.9		23.9		1,786				100.4		77.6		5,804.5

		3/31/20		39.1		28.7		1,602				127.0		93.1		5,206.5

		6/30/20		41.9		33.1		1,608				136.2		107.7		5,226.0

		9/30/20		61.8		44.5		1,751				200.9		144.6		5,690.8

		12/31/20		73.2		57.7		2,068				238.0		187.6		6,721.0

		3/31/21		75.0		68.3		2,234				243.8		221.9		7,260.5

		6/30/21				79.2		2,598



				143%		232%		45%				143%		186%		25%







נתוני מאזן

																																												דוחות כספיים ליום 31.3.2021

				3.21												3.25

						31, December 2018		31, December 2019		31 ,December 2020		אחוז שינוי 2020/2019						31, December 2018		31, December 2019		31 ,December 2020		אחוז שינוי 2020/2019		31 ,March 2020		31 ,March 2021		% Change  Q1-2021/ Q1-2020		30 ,June 2020		30 ,June 2021		% Change  H1-2021/ H1-2020				31.12.2018		31.12.2019		31.12.2020		31.3.2020		31.3.2021		30.6.2020		30.6.2021



				Financial investments		1.87		19.24		49.97		160%				Financial investments		1.85		19.00		49.36		160%		30.44		59.99		97%		33.15		82.22		148%				6,001		61,756		160,407		98,934		194,958		107,741		267,214

				Reinsurance assets 		0.89		22.13		65.68		197%				Reinsurance assets 		0.87		21.86		64.87		197%		40.58		81.13		100%		43.53		98.85		127%				2,841		71,053		210,841		131,890		263,667		141,478		321,267

				Cash and cash equivalents		13.96		5.64		19.38		244%				Cash and cash equivalents		13.79		5.57		19.15		244%		6.53		50.61		675%		16.41		47.22		188%				44,817		18,094		62,224		21,211		164,483		53,348		153,454

				Fixed & Intangible assets		5.06		6.69		6.34		(5%)				Fixed & Intangible assets		5.00		6.61		6.26		(5%)		6.38		6.20		(3%)		6.40		6.42		0%				16,241		21,468		20,339		20,721		20,141		20,815		20,849

				Deferred acquisition costs		0.17		1.27		3.57		181%				Deferred acquisition costs		0.17		1.26		3.53		181%		3.44		4.52		31%		3.73		5.35		43%				559		4,080		11,457		11,184		14,687		12,120		17,388

				Other assets		0.59		3.87		5.91		53%				Other assets		0.58		3.82		5.84		53%		9.81		9.95		1%		5.50		6.78		23%				1,893		12,429		18,978		31,882		32,329		17,890		22,029



				Equity		7.28		7.65		8.5		11%				Equity		7.19		7.55		8.39		11%		6.29		35.41		463%		6.68		36.35		444%				23,358		24,541		27,276		20,448		115,093		21,723		118,130

				Liabilities in respect of non- investment linked insurance contracts 		1.25		27.46		84.81		209%				Liabilities in respect of non- investment linked insurance contracts 		1.23		27.13		83.77		209%		51.82		105.23		103%		55.04		130.45		137%				4,002		88,160		272,238		168,424		341,997		178,896		423,968

				Accounts payable (including advance premiums payments & reinsurers deposits)		13.38		21.03		51.6		145%				Accounts payable (including advance premiums payments & reinsurers deposits)		13.21		20.77		50.96		145%		36.71		65.45		78%		44.64		73.54		65%				42,947		67,506		165,622		119,319		212,708		145,066		238,995

				Other liabilities		0.64		2.7		5.95		120%				Other liabilities		0.63		2.67		5.88		120%		2.35		6.30		168%		2.37		6.49		174%				2,045		8,673		19,110		7,631		20,467		7,707		21,108

				Total balance sheet		22.54		58.84		150.86		156%				Total balance sheet		22.26		58.12		149.00		156%		97.18		212.39		119%		108.74		246.83		127%				72,352		188,880		484,246		315,822		690,265		353,392		802,201



				סך הכל השקעות פיננסיות

				נכסי ביטוח משנה

				מזומנים ושווי מזומנים אחרים

				Fixed & Intangible assets

				הוצאות רכישה נדחות

				השקעות פיננסיות אחרות



				סך כל ההון

				התחייבות גין חוזי ביטוח שאינם תלויי תשואה

				זכאים ויתרות זכות

				התחייבויות אחרות

				סך כל ההון וההתחייבויות






Premiums
Growth

USD min
(exchange rate USD 3.25:1 NIS)

Gross Earned Premiums
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Gross Earned

Premiums Growth

By LOBs

CASCO

3.8
2.3 @I

Motor Bodily
Injury (MBI)

Home Owner

USD min
(exchange rate USD 3.25:1 NIS)

4-6/20 4-6/21
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0.01
[
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After < 3 years
Making a Profit

Strong P&L multi-
year development

Our figures:

From the P&L data

USD min
(exchange rate USD 3.25:1 NIS)

Profit (loss) Before tax

1.40

_ B
. (0.39)

(1.45)
2018 2019 2020

Profit (loss) After tax

0.69

g -

(1.30)
2018 2019 2020

Profit (loss) Before tax

1-6/20 1-6/21

Profit (loss) After tax

1-6/20 1-6/21

Profit (loss) Before tax

1.5
0.6 &
4-6/20 4-6/21

Profit (loss) After tax

0.9
0.3 ‘nﬂsﬂl" |||||

4-6/20 4-6/21
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P&L By

LOB @ ' 0.7
0.2 0.2
L ]
CAS CO 1-6/20 1-6/21 4-6/20 4-6/21
2.1 11
MBI I . &
" ]
. 4-6/20 4-6/21
-1.0
1-6/20 1-6/21
Total profit/Loss from 178
Insurance Activity 3.05
USD min ] 4-6/20 4-6/21
5% 1-6/21

(exchange rate USD 3.25:1 NIS)
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,31 ,31 31 % Change
Decemben December | December Huneas o) uness 0 H1-2021/
Strong Balance Sheet 2018 2019 2020 L A H1-2020

Multi- year Growth
Financial investments 1.85 19.00 49.36 33.15 82.22 148%
Reinsurance assets 0.87 21.86 64.87 43.53 98.85 127%
Cash and cash equivalents 13.79 5.57 19.15 16.41 47.22 188%
Fixed & Intangible assets 5.00 6.61 6.26 6.40 6.42 0%
Deferred acquisition costs 0.17 1.26 &5 3.73 SRS 43%
Other assets 0.58 3.82 5.84 5.50 6.78 23%
. . Equity 7.19 7.55 8.39 6.68 36.35 444%
Our figures : ——
Liabilities in respect of non-
Balance Sheet Data investment linked insurance 1.23 27.13 83.77 55.04 130.45 137%
contracts
Accounts payable (including
& advance premiums payments 13.21 20.77 50.96 44.64 73.54 65%
(reinsurers deposits
USD min Other liabilities 0.63 2.67 5.88 2.37 6.49 174%
: Total balance sheet 22.26 58.12 149.00 108.74 246.83 127%
(exchange rate USD 3.25:1 NIS)
The Equity increase as at 30/6/21 is mainly due to
IPO fund raising weSure |,

Giloballech



נתונים כספיים עיקריים

				ווישור גלובלטק																																		3.25

																																		3.21		דולרי בדוק לפי 								באלפי ₪ מהדוחות הכספיים

						FY 2018		FY 2019		FY 2020		FY2020/ FY2019*		Q1 2020		Q1 2021		Q1 2021/ Q1 2020		H1 2020		H1 2021		H1 2021/ H1 2020		Q2 2020		Q2 2021		Q2 2021/ Q2 2020				FY 2018		FY 2019		FY 2020		FY 2018		FY 2019		FY 2020		Q1 2020		Q1 2021		H1 2020		H1 2021		Q2 2020		Q2 2021

				​Gross Written Premiums (GWP)				30.89		73.22		137%		26.99		28.77		7%		33.17		63.01		90%		6.18		34.24		454%				1.26		31.28		237.98		1.28		100,381		237,980		87,702		93,503		107,790		204,785		20,088		111,282

				​Gross Earned Premiums		0.11		23.88		57.72		142%		9.34		19.90		113%		19.37		40.85		111%		10.02		20.95		109%				0.12		24.17		187.591		370		77,595		187,591		30,364		64,679		62,943		132,756		32,579		68,077

				​Premiums ceded to reinsurers		0.08		18.49		42.00		127%		7.00		14.14		102%		14.50		28.88		99%		7.50		14.74		97%				0.09		18.72		136.495		259		60,083		136,495		22,753		45,948		47,117		93,849		24,364		47,901

				​Net earned premiums		0.03		5.39		15.72		192%		2.34		5.76		146%		4.87		11.97		146%		2.53		6.21		146%				0.03		5.46		51.096		111		17,512		51,096		7,611		18,731		15,826		38,907		8,215		20,176

				​Commissions from reinsurers		0.01		2.73		5.80		113%		1.02		1.96		92%		2.07		3.99		93%		1.04		2.02		94%				0.01		2.76		18.851		45		8,871		18,851		3,329		6,386		6,714		12,962		3,385		6,576

				​Total revenues		0.05		8.12		21.52		165%		3.37		7.73		130%		6.94		15.96		130%		3.57		8.23		131%				0.05		8.22		70		156		26,383		69,947		10,940		25,117		22,540		51,869		11,600		26,752

				Net loss and Loss Adjustment Expenses		0.18		4.31		11.50		167%		1.64		4.38		166%		3.39		9.01		166%		1.74		4.63		165%				0.18		4.37		37.362		592		13,998		37,362		5,344		14,229		11,014		29,269		5,670		15,040

				​Net Loss ratio		533%		80%		73%		(9%)		70%		76%		8%		70%		75%		8%		69%		75%		8%				##		80%				533%		80%		73%		70%		76%		70%		75%		69%		75%

				​Sales and marketing		0.36		3.18		7.03		121%		0.90		2.48		174%		2.30		5.02		119%		1.39		2.54		83%				0.36		3.23		22.86		1,156		10,349		22,860		2,941		8,046		7,459		16,317		4,518		8,271

				​Acquisition ratio		312%		13%		12%		(9%)		10%		12%		28%		12%		12%		4%		14%		12%		(12%)				##		13%				312%		13%		12%		10%		12%		12%		12%		14%		12%

				​Administrative expenses		0.97		1.79		2.07		16%		0.48		0.64		35%		0.82		1.35		65%		0.34		0.70		107%				0.98		1.82		6.721		3,138		5,803		6,721		1,552		2,092		2,656		4,377		1,104		2,285

				​Admin ratio		848%		7%		4%		(52%)		5%		3%		(37%)		4%		3%		(22%)		3%		3%		(1%)				##		8%				848%		7%		4%		5%		3%		4%		3%		3%		3%

				​Operating result		(1.46)		(1.16)		0.92		##		0.34		0.23		(32%)		0.43		0.59		35%		0.09		0.36		275%				(1.47)		(1.20)				(4,730)		(3,767)		3,004		1,103		750		1,411		1,906		308		1,156

				​Investments income		0.01		0.90		0.68		(25%)		(2.31)		0.93		##		(1.46)		2.16		##		0.54		1.23		127%				<0.01		0.91		2.197		35		2,937		2,197		(7,502)		3,017		(4,742)		7,018		1,760		4,001

				​Financial expenses		0.01		0.14		0.20		47%		0.04		0.10		162%		0.09		0.20		134%		0.05		0.10		111%				<0.01		(0.14)		0.65		20		442		650		125		328		282		660		157		332

				​Income (loss) before tax		(1.45)		(0.39)		1.40		##		(2.01)		1.06		##		(1.42)		2.54		##		0.59		1.48		152%				(1.48)		(0.40)		4.551		(4,715)		(1,272)		4,551		(6,524)		3,439		(4,613)		8,264		1,911		4,825



				​Income (loss) After tax		(1.30)		(0.11)		0.69		##		(1.32)		0.51		##		(0.99)		1.44		##		0.33		0.93		179%				(1.32)		(0.11)		2.228		(4,226)		(369)		2,228		(4,287)		1,670		(3,207)		4,689		1,080		3,018
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לפי ענפים

		3.25

						דולר						שקל

						FY 2019		FY 2020		שיעור שינוי		FY 2019		FY 2020		שיעור שינוי

		CASCO		​Gross Written Premiums (GWP)		4.47		13.03		192%		14,517		42,352		192%

		MBI		​Gross Written Premiums (GWP)		26.40		60.07		128%		85,784		195,239		128%

		Home Owner		​Gross Written Premiums (GWP)		0.02		0.12		386%		80		389		386%



						דולר						שקל

						Q1-2020		Q1-2021		שיעור שינוי		Q1-2020		Q1-2021		שיעור שינוי

		CASCO		​Gross Written Premiums (GWP)		6.51		8.12		25%		21,145		26,379		25%

		MBI		​Gross Written Premiums (GWP)		19.55		20.59		5%		63,540		66,920		5%

		Home Owner		​Gross Written Premiums (GWP)		0.01		0.06		1100%		17		204		1100%

						דולר						שקל						דולר						שקל

						FY 2019		FY 2020		שיעור שינוי		FY 2019		FY 2020		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי

		CASCO		​Gross Earned Premiums (GWP)		3.14		10.69		240%		10,221		34,730		240%		4.47		7.08		58%		14,519		23,007		58%

		MBI		​Gross Earned Premiums (GWP)		20.71		46.99		127%		67,309		152,709		127%		14.89		33.68		126%		48,383		109,450		126%

		Home Owner		​Gross Earned Premiums (GWP)		0.02		0.05		134%		65		152		134%		0.01		0.09		629%		41		299		629%



						דולר						שקל						דולר						שקל

						Q1-2020		Q1-2021		שיעור שינוי		Q1-2020		Q1-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי

		CASCO		​Gross Earned Premiums (GWP)		2.13		3.31		56%		6,909		10,768		56%		2.34		3.77		61%		7,610		12,239		61%

		MBI		​Gross Earned Premiums (GWP)		7.21		16.55		130%		23,435		53,785		130%		7.68		17.13		123%		24,948		55,665		123%

		Home Owner		​Gross Earned Premiums (GWP)		0.01		0.04		530%		20		126		530%		0.01		0.05		724%		21		173		724%

						דולר						שקל						דולר						שקל

						FY 2019		FY 2020		שיעור שינוי		FY 2019		FY 2020		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי		H1 2020		H1 2021		שיעור שינוי

		CASCO		P&L 		0.14		0.58		325%		446		1,895		325%		0.24		1.00		312%		785		3,235		312%

		MBI		P&L 		0.37		1.92		424%		1,189		6,227		424%		-0.99 		2.06		-308%		-   3,214		6,695		-308%

		Home Owner		P&L 		-0.02 		-0.02 		-7%		-71 		-66 		-7%		-0.01 		-0.01 		-36%		-   36		-   23		-36%

		Total		P&L 		0.48		2.48		415%		1,564		8,056		415%		-0.76 		3.05		-502%		-2,465 		9,907		-502%

						דולר						שקל						דולר						שקל

						Q1-2020		Q1-2021		שיעור שינוי		Q1-2020		Q1-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי		Q2-2020		Q2-2021		שיעור שינוי

		CASCO		P&L 		0.02		0.35		1857%		58		1,135		1857%		0.22		0.65		189%		727		2,100		189%

		MBI		P&L 		-1.44 		0.92		-164%		-4,673 		2,990		-164%		0.45		1.14		154%		1,459		3,705		154%

		Home Owner		P&L 		-0.01 		-0.00 		-36%		-25 		-16 		-36%		-0.00 		-0.00 		-36%		-   11		-   7		-36%

		Total		P&L 		-1.43 		1.26		-189%		-4,640 		4,109		-189%		0.67		1.78		167%		2,175		5,798		167%





Minimal Marginal Admin Costs

		Minimal Marginal Admin Costs

														3.25

		נתונים חושבו על ידי אורון										המרה לש"ח

		3.25		Gross Written
Premiums		Gross Earned
Premiums		General and
administrative
Expenses				פרמיה ברוטו		פרמיה מורווחת ברוטו		הוצאות כלליות

		Last 12 Months

		12/31/19		30.9		23.9		1,786				100.4		77.6		5,804.5

		3/31/20		39.1		28.7		1,602				127.0		93.1		5,206.5

		6/30/20		41.9		33.1		1,608				136.2		107.7		5,226.0

		9/30/20		61.8		44.5		1,751				200.9		144.6		5,690.8

		12/31/20		73.2		57.7		2,068				238.0		187.6		6,721.0

		3/31/21		75.0		68.3		2,234				243.8		221.9		7,260.5

		6/30/21				79.2		2,598



				143%		232%		45%				143%		186%		25%







נתוני מאזן

																																												דוחות כספיים ליום 31.3.2021

				3.21												3.25

						31, December 2018		31, December 2019		31 ,December 2020		אחוז שינוי 2020/2019						31, December 2018		31, December 2019		31 ,December 2020		אחוז שינוי 2020/2019		31 ,March 2020		31 ,March 2021		% Change  Q1-2021/ Q1-2020		30 ,June 2020		30 ,June 2021		% Change  H1-2021/ H1-2020				31.12.2018		31.12.2019		31.12.2020		31.3.2020		31.3.2021		30.6.2020		30.6.2021



				Financial investments		1.87		19.24		49.97		160%				Financial investments		1.85		19.00		49.36		160%		30.44		59.99		97%		33.15		82.22		148%				6,001		61,756		160,407		98,934		194,958		107,741		267,214

				Reinsurance assets 		0.89		22.13		65.68		197%				Reinsurance assets 		0.87		21.86		64.87		197%		40.58		81.13		100%		43.53		98.85		127%				2,841		71,053		210,841		131,890		263,667		141,478		321,267

				Cash and cash equivalents		13.96		5.64		19.38		244%				Cash and cash equivalents		13.79		5.57		19.15		244%		6.53		50.61		675%		16.41		47.22		188%				44,817		18,094		62,224		21,211		164,483		53,348		153,454

				Fixed & Intangible assets		5.06		6.69		6.34		(5%)				Fixed & Intangible assets		5.00		6.61		6.26		(5%)		6.38		6.20		(3%)		6.40		6.42		0%				16,241		21,468		20,339		20,721		20,141		20,815		20,849

				Deferred acquisition costs		0.17		1.27		3.57		181%				Deferred acquisition costs		0.17		1.26		3.53		181%		3.44		4.52		31%		3.73		5.35		43%				559		4,080		11,457		11,184		14,687		12,120		17,388

				Other assets		0.59		3.87		5.91		53%				Other assets		0.58		3.82		5.84		53%		9.81		9.95		1%		5.50		6.78		23%				1,893		12,429		18,978		31,882		32,329		17,890		22,029



				Equity		7.28		7.65		8.5		11%				Equity		7.19		7.55		8.39		11%		6.29		35.41		463%		6.68		36.35		444%				23,358		24,541		27,276		20,448		115,093		21,723		118,130

				Liabilities in respect of non- investment linked insurance contracts 		1.25		27.46		84.81		209%				Liabilities in respect of non- investment linked insurance contracts 		1.23		27.13		83.77		209%		51.82		105.23		103%		55.04		130.45		137%				4,002		88,160		272,238		168,424		341,997		178,896		423,968

				Accounts payable (including advance premiums payments & reinsurers deposits)		13.38		21.03		51.6		145%				Accounts payable (including advance premiums payments & reinsurers deposits)		13.21		20.77		50.96		145%		36.71		65.45		78%		44.64		73.54		65%				42,947		67,506		165,622		119,319		212,708		145,066		238,995

				Other liabilities		0.64		2.7		5.95		120%				Other liabilities		0.63		2.67		5.88		120%		2.35		6.30		168%		2.37		6.49		174%				2,045		8,673		19,110		7,631		20,467		7,707		21,108

				Total balance sheet		22.54		58.84		150.86		156%				Total balance sheet		22.26		58.12		149.00		156%		97.18		212.39		119%		108.74		246.83		127%				72,352		188,880		484,246		315,822		690,265		353,392		802,201



				סך הכל השקעות פיננסיות

				נכסי ביטוח משנה

				מזומנים ושווי מזומנים אחרים

				Fixed & Intangible assets

				הוצאות רכישה נדחות

				השקעות פיננסיות אחרות



				סך כל ההון

				התחייבות גין חוזי ביטוח שאינם תלויי תשואה

				זכאים ויתרות זכות

				התחייבויות אחרות

				סך כל ההון וההתחייבויות






Our Group Motor Operations: capturing new mobility trends

3 Shared
= mobility
o

Core Group Motor (o o]
management Autonomous
capabilities and vehicles

infrastructure

As part of the USA expansion strategy to SMEs

Mobility segment is changing
and is as increasingly important
due to impressive growth of
shared mobility and
autonomous driving markets

We are scaling our Group
Motor operations to become
the go-to insurer in the new
mobility space and capture the
trend towards higher and higher
customer interconnectedness

weSure
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@ We engage customers with our smooth and seamless customer journey
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@ We provide excellent customer experience and they Love Us
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Our
international
expansion plans
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Our International expansion plans

1.

International expansion via
zero-capital OpCos (MGA)'
launched and scaled by local
management teams

We will keep Israel as our
tech lab to develop and test
new products

Entry to the US market
continues as planned

MGA/Insurance producer
approval received for the
State of New Jersey as our
resident state.

To date we are licensed in 4

more states, including
Texas, Colorado & lllinois.

Management General Agency

Israel Zero-capital OpCo (MGAs)

Phase 1

Data-driven

@ operations @

Automated Cloud &

processes Scalability

Leveraging focused and
experienced local talent to
expand in other markets

Interfaces as
a design
choice

Phase 2
WeSure

Gilobal Tech



MGA/Insurance producer approval received

b United States of America
Washington

New Hampshire Maine
North Dakota Vermont N\

ntl
Conneticul

wesure orsery
Ifl.. Jelaware

%° &~ Maryland

-

L+

eSure

“'T'

Isiana “a

S

(c) malvorlagen-seite.de
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Our expansion plan in the US: SMEs as first
target customers (Property, Liability and Motor)

Fully-digital Automated policy
customer and claims
experience management

Simple and Flexibility to
modular adapt to new
product SME needs
offering

Sorting out SMEs'
pain points

End-to-end digital processes from onboarding to claims

Based on consultant’s analysis

weSure

Simple packages with
modular options to close
sales in a short time

Automated underwriting:
immediate feedback to
clients

Digital claims with

possibility to get assistance
services on premises

weSure .



G,

Our tech stack
enabling factors

weSure



E2E digital ecosysiem and .
superior tech are the enablers -
of our success : :

%. Vast digital -
. © (and physical) customer reach

Rapid launch of new
(and tailored) products
©

@ Cloud & Smooth and seamless
Scalability \®) customer journey
S%IE Interfaces as a Automated % g, Use of Advanced Analytics
design choice processes [jo=e (AlI/ML)
~_ Innovation 1
Q driven operations customer service

Sophisticated pricing, and U/W
techniques, more granular
differentiation, higher
personalization

1< Multi-line
U O architecture

o101 | Data-driven £5) Frictionless and distinctive
0 20
@




underwriting speed

Our underwriting process sets a new bar for

Multi-layered risk exposure quantification model

Coverages

Compulsory/

Profession Non-compulsory

Underwriting rules for additional options in a given
dimension (e.g., new professions covered) are
automatically combined with pre-defined rules for other
dimension, minimizing go-to-market pricing efforts

On top of these underwriting
dimensions, front-end is
generated by a layer which
includes:

= Country specific
pricing factors

Language
localization

Currency

Relevant regulation

Relevant vendor data
interfaces

ol P 8 L] [

Advantages

Our system is highly
configurable

Configuration requires less
coding efforts

New products launched
with quick time to market

Relatively easy entry to
new markets

Real time data driven
process (including prices and
underwriting)

weSure .



Incorporation of
WeSure Insurtech
Services (India)
Private Limited

Establish a Dev center for
the groups continues insur-
tech software developments

Improved LT controls by
hiring the relevant
professional IT recourses
and BAs that were part of the
original development of the
weSure Digital eco-system

Future Cost savings &
Efficiency

Provide On-Going IT
maintenance support for the
groups planned international
expansion

iSERT Ganga R.
(Gdnges)

- ‘4 % Bhramaputra R. .

4 s(Tsangpo)

Kolkata ¢ £ 1

CHINA

(Calcutt BURI
i J %
'. V". B
¥) { { / .
u_‘;,wr‘m7 L
DECCAN PLATEA \E s .
1
: S E’“‘
Bangale~ ( BANGALORE{
13 - -, i
\ i e \
A |
\ _
dweep\  ~~ TNUVER
e & LANKA

weSure Global Tech
LTD

|

' '
[ weSure Insurance ] weSure USA méeesnl:i?elsnaﬁggh
Company LTD . Holdings LTD ) Private Limited

weSure Digital

Insurance
Services Inc

WeSure
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WeSure

“Before a Revolution happens, it is perceived
as impossible, after it happens, it Is seen as
having been Iinevitable”
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