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VALUE CREATION
UNIQUE ECOSYSTEM TO DIGITIZE PARTNERS AND PAVE THE WAY FOR ONLINE COMMERCE

L originated platforms

THE PLATFORM GROUP

[ 4
; Partners - > »
artners ah
¥ lashionetle” ENVOGUE OUTFITS24 TASCHEN24 customers
4 avocadostore MOBLLFIRS STATIONARY
% bike angebot.de teech 7~ Doc.Green @ DEIN JUWELIER
ﬁ GINDUMAC £FMotorProficom
SeriEiEs i BEY @MCO) st Stylefy
VivelaCar E © aponow [FLOTT S hood.de
headquarter industries

TPG is a software enabled group of e-commerce plaiforms that connects countless partners and customers in niche segments

Source(s): Company



LATEST DEVELOPMENTS (3 MONTH)

‘:.S'I' We Connect Work Home  So funkfioniertes Unser Angebof  Branchen  Unsere Plattform  About us Login ‘ == DE

Acquisition of

We Connect Work WAS WIR BIETEN

(B2B Construction platform)

= B2B platform Fur Auftraggeber

= |Industry: Construction

= Focus: Germany, Austria, Eastern
EFurope

= Signing: July 2025

Auftraggebern vermitteln wir Uber unsere Plattform erstklassige Fachkrafte aus einerm groBen Pool Auf
we connect work werden Sie von passenden Subunternehmen kontakfiert, erhdhen flexibel aber
Werkvertrage Ihre Personalkapazitaten und steigern so lhre Umsatze. Durch unsere Auftragsvermittiung
sparen Sie bis zu 30% der Bau-/Sanierungskosten. Auf unserer Plafttform konnen Sie lhre

Zusammenarbeit, Zeitplane und Dokumente digital organisieren und so produktiver werden,

Zahlreiche

= Closing: August 2025 expected qualiziério Kunden

aus verschiedenen

Auftrag erstellen

Branchen

Next steps:

= Setup additional platform for A
construction materials o

= |ntegration intfo TPG structure

<> :



LATEST DEVELOPMENTS (3 MONTH)

Expansion of French
luxury platform Joli Closet
(B2C luxury platform)

= B2C platform

= |ndustry: Vintage luxury goods

= Focus: France, Italy, Netherlands,
US

= 220k products

= Major brands: Hermes, Dior, Rolex

= Closing July 2025 (done)

Next steps:
= Connecting Fashionette,
Winkelstraat and Brandfield
= Shop relaunch Q4 2025
@ = |ntegration intfo TPG structure

JOLI CIOSET Suche Q

PREISVERFALL

KONTAKTIEREN SIE UNS

Der Community beitreten

Kaufen und verkaufen Sie lhre Luxus- und Designertaschen, Kleidung,
Schmuck, Uhren...
Einfach, schnell und sicher, Joli Closet kiitmmert sich um alles...

MEIN KONTO ERSTELLEN »

Teilen Sie Ihr "Joli Closet" mit ) Weltweiter Versand! A\ Authentizitat garantiert!
anderen. Q Europa, USA, Asien... A~/ Kaufen und verkaufen Sie mit absoluter
Sicherheit.
Kaufen. verkaufen und teilen Sie lhren k @ Fragen Sie uns nach einem persdnlichen Angebot.
Schrank mit unserer internationalen Alle Produkte sind von unseren Luxus-Authentifikatoren
Gemeinschaft. Kaufen, verkaufen und finden Sie die zertifiziert!

begehrtesten Sticke auf Joli Closet!
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LATEST DEVELOPMENTS (3 MONTH]

Entry into Optics & Hearing
(B2C optics/hearing
Platform + stores)

= Hybrid model for opftics & hearing
= B2C online platform + 30 local stores
= Focus: Germany, Austria, Switzerland
= New segment within TPG
FY revenue 2026e: €55-60m
EBITDA-Margin: 25%
= Closing July 2025 (done)

Next steps:

= Stores: National coverage (60-70 stores)
= MyGlasses expansion

= |ntegration into TPG structure

% GLASSES oo Brillen we Sonnenbrillen ©u Designerbrillen Kontakt @ Sehtest

GLEITSICHTBRILLEN
VON DEN EXPERTEN

vo Wahle jetzt deine Fassung

A B & ©




LATEST DEVELOPMENTS (3 MONTH)

New fulfiiment center
(TPG & partners)

TPG Fulfillment GmbH
Location: Gladbeck, Germany
12.000 sgm

Inventory hub for

(a) Partners of TPG (fulfilment)
(b) Returning processes

(c) 3 TPG subsidiaries

I
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LATEST DEVELOPMENTS (3 MONTH)

New legal structure
planned

(SE & Co. KGaA)

The Platform Group

100%
Longterm Benner Holding

shareholder GrmbH ~69.8%
= AGM: 25™ August 2025, Duesseldorf \ Annual General

= [ongterm anchor shareholder: Meeting SE & Co. KGaA
Benner Holding
= Advisory: Heuking Freefloat

The Platform Group
SE & Co. KGaA

Operational Group
Subsidiaries




€@ THE PLATFORM GROUP
Platforms for success




TPG'S STRATEGY
CLEAR VISION AND ROADMAP TO BECOME EUROPE'S LEADING PROFITABLE PLATFORM GROUP

<=\°‘§
3

No 1 plaiform in Europe

"
OOV Long-term
G Above market . :
O . balanced organic Expansion to 30
& organic growth . . . .
¥ oleeeny and inorganic industries by 2025
S growth (50/50)
\4{? Improvement of
?‘S Continuing Sustained Extension of 2 : Further
N TPG platforms via
O\ acquisition of 3-8 investment in and partnerships, oberational and geographical
‘\Q,O\ target companies improvement of products and > <oftware expansion outside
,;&V per year software platform services offering S — Germany

TPG has defined a clear sirategy to achieve its long-term goal in becoming Europe’s leading technology enabled platform

11
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TPG'S GROWTH MODEL
OUR GROWTH CIRCLE PARTNER

Source(s): Company

(Retailers/Manufacturers)

e

+
More GMV / Revenue

increases attractiveness
to partners / new part-
ners are acquired

+

More partners lead to
more products

4

THE PLATFORM GROUP

4

GMV
REVENUE

PRODUCTS

More customers lead More products lead to
to more GMYV (Gross more customers

Merchandise Volume)
and revenue

£

CUSTOMERS

12



WE GROW BY PARTNERS, NOT BY INDUSTRY

Number of Partners: Strong development, strong
increase of products

>18,000
15,640
5,520

13'521 I I »

2023 2024 7/2025 202é6e

+ 4.3 Mio.
SKU's

= +22%

(2025 vs. 2024)

15



€@ THE PLATFORM GROUP
Financials & Outlook




Q1 2025 REPORT / Q1 2024

<

Q1 2024 Q1 2025 Guidance / market expectation
GMV € 190.6m € 356.3m
Net revenue (EUR m) € 107.9m € 160.8m
Other revenues (EUR m) €9.8m €10.6m
Gross Margin 37.7% 34.8%
e . N _
Distribution Cost Ratio 7.9% /.8%
A7dj. EBITDA (EUR m) €8.5m €15.9m
%6 margin) (7.9%) (9.9%)
Reported EBITDA (EUR m) €16.7m €19.6m
(%o margin) (15.5%) (12.2%)
N7et profit Scon’rin. op. EUR m) €12.9m € 18.2m
{7 mieliglin (12.0%) (11.3%)

All figures unaudited. Ratios related to net revenue.




Q1 2025 REPORT / Q1 2024

Q1 2024 Q1 2025 Guidance / market expectation

Net profit (EUR m), continuin

oper%’riong ) o €12.9m € 18.2m

Net profit (EUR m), not-continuin

oper%’riong ) o €-1.om -

Net profit (EUR m), total € 11.4m € 18.2m
thereof minorities € 0.4m € 0.8m

Earnings per share (EUR), total € 0.55 € 0.90

Earnings per share (EUR), continuin

- (EUR) g €0.65 €0.90

Cashflow from operating activities (EUR) € 9.4m € 18.2m

Cash at the end of period (EUR) €12.3m €21.3m

@ 16
All figures unaudited. Ratios related to net revenue. EPS with current number of shares 31.03.2025 / 31.03.2024.



THE PLATFORM GROUP: NON-FINANCIAL KP]

Q12024 | Q12025
Number of Orders 0.9m 1.5m

Average order value (EUR) 115 125 _
Active Customers (LTM) 4.4m 5./m
Number of Partners (31.03.) 11,987 15,348 _

Total growth of revenue (+49%) Q1 2025 / Q1 2024: €52.9m (=100%)

Non-organic
growth: 41%

Organic
growth: 59%

17
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HT SUMMARY

Developments H1 - Relevance tor 2025

7 successful acquisitions in 2025, additional 2-4 fo come
in H2 2025. Strong Post-Merger-Management team (PMI)

Higher profitability due to cost efficiency program
(2024-2025) and scalable cost structure

After 8 quarters with increasing distribution costs: Change
in development, stable cost ratio - taken actions work

Excellent conditions for new M&A acquisitions in 2025 with
fair values

Increased scalability of our TPG One Software allows us to
connect partners faster and enter new industries within <4
month

Our 4 segments grow. Industrial good segment with positive
margin development. New segment “Optics & Hearing”
since 07/2025 with high potential and 25% EBITDA-Margin.

Positive development in H1

Increase in guidance for FY2025

18



TPG: NEW GUIDANCE 2025 (07/2025)

2025 FY

Leverage Pariners Industries
1.5 —2.3x 16.500 30

19



OVERVIEW 2023 -

2025FC

2023 2024 2025 FC

<

GMV € 705m € 903m € 1.3bn
Net revenue (EUR m) € 440.8m € 524.6m €715-735m
Other revenues (EUR m) €32.8m €29.1Tm
Gross Margin 31.1% 35.3%
Marketing Cost Ratio 5.9% 6.4%
Distribution Cost Ratio 7.5% 7.8%
HR Cost Ration 4.7% 5.4%
Adi. EBITDA (EUR m) €22.6m € 33.2m € 54-58m
(% margin)
(5.1%) (6.3%) (>7%)

Reported EBITDA (EUR m) € 47.4m € 55.6m
(% margin) (10.7%) (10.6%)
E\l7etn pcg(r)ﬁiinSEUR m) € 33.3m € 35.5m

2 e e (7.6%) (6.8%)

2025 FC = Guidance 07/2025. Minorities for EBITDA 2025e.

Minorities:
€ 4-/m (<12% of total EBITDA)

20



GUIDANCE UPDATE 07/2025

Revenue Guidance 2025e EBITDA Guidance 2025e

€ /715-735m € 54-58 m
€ 680-700 m € 47-50 m
i I I i I I
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
01/2025 04/2025 07/2025 01/2025 04/2025 07/2025

21



TPG: NEW MIDTERM GUIDANCE (07/2025)

MIDTERM GUIDANCE (2026)

Leverage Pariners Industries
1.5 —2.3x >18.000 35

22
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MIDTERM GUIDANCE

GMV Guidance 2026e Revenue Guidance 2026¢e

€1.4bn < >8o0m

€ 1.3bn

€/15-735m

€ 0.9bn

2024 2025e 2026¢ 2024 2025e 2026¢

2025e = Guidance 07/2025, 2026e = Midterm Guidance, published 07/2025

23



MIDTERM GUIDANCE

EBITDA (adj.) Guidance 2026e Partner Guidance 2026¢e

€ >65m
>18,000

€ 54-58m >16,500

€ 33.3m 15521

2024 2025e 2026¢ 2024 2025¢ 2026¢

24

2025e = Guidance 07/2025, 2026e = Midterm Guidance, published 07/2025. EBITDA adjusted.



ADDITIONAL INFORMATION
ON DEBT, CAPITAL AND CASH

25
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DEBT SITUATION

(€m)

Cash + Cash equivalents € 22.1m € 16.4m
Long term Debt (bank loans) € 33.1m

Short term Debt (bank loans) €26.1m € 122.5m
Bond € 50.0m

Net Debt €87.1m € 106.Tm
EBITDA € 33.2m € 54-58m
Leverage 2.6 X 2.0 x

(:, Target Leverage 2025-2026

1.5 -2.3x LTM EBITDA

Figures for 31.12.2025 are Forecast

20



RETURN ON EQUITY / CAPITAL EMPLOYED

Return On Equity (ROE)

Dec. 31, 2024

Dec. 31, 2023

EUR thous. EUR thous.
Consolidated profit after taxes. 32,744.0 26,477.8
Adjusted for
Losses from discontinued operations +2.794.3 +6,381.0
Income taxes +804.4 -362.5
Group profit attributable to non-controlling shareholders -1,589.1 -944.5
Adjusted group profit 34,753.6 31,551.8
Equity of the shareholders of the Group 131,863.0 80,506.1
Return on Equity (in %) 26.4 % 39.2 %
Return On Capital Employed (ROCE) Dec. 31, 2024 Dec. 31, 2023
EUR thous. EUR thous.
EBIT from continuing operations 45,781.6 38,912.5
Capital Employed 231,136.3 150, 112.3
Group equity 135,067.0 81,603.1
Interest-bearing debt (short-term and long-term) 122,719.1 76,125.1
Cash and securities -26,649.8 -7.615.9
Return On Capital Employed (in %) 19.8 % 25.9%

Return on Equity (ROE) with 26.4% above
Guideline of >20%

Retrurn on Capital Employed (ROCE) with
19.8% above Guideline of >15%

Among the highest ROE in our indusiry

Further increase to be expected in 2025

27



ORGANIZATIONAL STRUCTURE & CASH POOLING

Stock listed holding
(no operational function)

The Platform Group AG

Operational holding & HoldCo of
all subsidiaries
incl. cash pooling of TPG Group

The Platform Group Fashionette Brandfield BV
GmbH & Co. KG GmbH Fastylo BV

Operational
Operational subsidiaries portfolio

companies

@ OUTFITS24 0!"1\ JUWELIER SCHUHEZ['

CONSUMER - : | ool

GOODS WSINL 11000 de 8 avocados 2006
Vaplan (o). B @EDT\SCHEN24 CHRONEXT
VOBELFIRST &3, iy €MCO)
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ORGANIZATIONAL STRUCTURE & CASH POOLING

Stock listed holding
(no operational function)

Operational holding & HoldCo of
all subsidiaries
incl. cash pooling of TPG Group

Operational subsidiaries

The Platform Group
GmbH & Co. KG

The Platform Group AG

Fashionette
GmbH

Brandfield BV

Operational
portfolio
companies

i BEVY

e TN E +aponow - Doc .J 8local
DS 1 Stores

keech  first™

Cash Pooling within TPG Group (2025)

Cash Pooling & liquidity framework between
TPG AG, TPG KG, Fashionette & Brandfield/Fastylo

TPG KG = operational holding with cash & bank facilities
TPG AG + TPG KG = Both with cash pooling & liquidity framework

Strategy of cash pooling/liquidity framework:
>90% of average cash is in TPG KG holding / subsidiaries

L

allocated

Majority of subsidiaries with cash pooling and/or
liquidity framework with TPG KG holding

- TPG AG has access to cash due to pooling / liquidity
framework

Relevant legal & operational settings for TPG cash pooling & liquidity framework:
1. Legal guidelines for subsidiaries (,,Grundsatze der Kapitalaufbringung und -erhaltung®)

§30 Abs. 1. S.1 GmbHG / § 57 Abs. 1 S. 1 AktG / § 62 Abs. 1 S. 2 AktG, § 31 Abs. 1 GmbHG

2. Target balancing per subsidiary / in line with liquidity forecast & legal standards

§ 64 GmbHG / § 93 AktG

29



ORGANIZATIONAL STRUCTURE & CASH POOLING

More transparency

(1) Annual Financial Statement TPG GmbH & Co. KG > AGM public view
(2) Overview on cash status 30.06.2025 -> HY data
(3) Cash planning 2025 2nd HY

(4) Q&A Session with shareholders by August 2025

30



FINANCIAL CALENDER 2025

DATE EVENT Bjoern Minnier
CFO & Investor Relations

NOV 24, 2025 German Equity Forum 24 - 26 November , Frankfurt/Main
Ir@the-platform-group.com

NOV 14, 2025  Publication Quarterly Statement (call-date Q3)

SEP 01, 2025 Fall Conference 1/2 September , Frankfurt/Main

AUG 27,2025 Hamburg Investors Days 27,/28 August, Hamburg

AUG 25, 2025 Annual General Meeting , Dusseldorf

AUG 22, 2025 Publication Half-yearly Financial Statements

3l
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