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Director’s Report as of September 30, 2020

Dear Shareholders,
We are pleased (o present the financial statements of the Bank for the third quarter ended

September 30", 2020,

Economic Review:

The government has set ambitious growth and revenue targets for TY-21, largeting GDIP
srowth rate of 2.1%, current account deficit of 1.5%, and the tiscal deficil of 7% of GDP for
FY-21. On the revenue side, the government expects to collect Rs, 4.96 trillion. Further, the
governmeni expeets inflation to increase al 7% - 9% YoY on average. The 3M-FY21 gconomic
indicators, excepl inflation, have been on the positive trajectory, which is indicative ol
improving business condition and growth prospects. The suppressed domestic demand, after
country-wide lockdown, eased ofl inflationary pressures and created room for SBP to cut the
policy rate by 625 basis points to 7%. However, the average inflation which after the oulbreak
of COVID-19 was forecasted (o fall below the carlicr estimate o 7 - 9% is again forccasted by
SR (o remain in the same range during FY-2 1. The upward forecast in CPT is mainly allributed
lo rise in prices of consumer staples, due to supply chain distuplions.

On the posilive side, the incrcased busingss activity during IM-FY21 resulted in FBR
exceeding its quarterly tax collection; FBR tax collection for 3M-F ¥ 21 stood at Rs. 1.00 trillion
against the budget of Rs. 970 billion. Further, the current account posted a surplus of USD 792
million during 3M-FY21 as compared (o the deficit of USD 1.4 billion in the same period last
year mainly duc to growth in remittance. The remittances, during the guarter showed a
remarkable growth of 31% YoY and stood at USD 7.1 billion as compared to USD 5.4 billion
during 3M-FY20. The country’s TX rescrves remained slable during the gquarter and stood at
UISD 19.5 billion in Sept-20. The improvement in current account and stability in X reserves
indicates (he ahsence of pressure on exchange rate parily, Going forward, foreign currency debt
repayment will be neutralized with expected issuance of Eurobond and international Sukuk and
with the revival of IMF Extended Fund Facility (EFF) financing plan. However, the incrcase
in exports and FDT are imperative to build sustainable foreign cxchange reserves.

Banking Sector:

The phase of monetary casing, a cumulative cut of 625 hasis poinis in policy rate during 112-
FY20 from 13.25% to 7%, came to a hall in Sept MPC. The eut in policy raic has enabled the
commereial banks (o realize one-olT capital gain on governmenl sccurities bul at the eost of
narrowing spreads which will put pressure on Net Interest Income of the banks in coming years.
On the positive side, the decrease in interest rale will increase private sector credit, which
previously had been abridged due to higher financing cost. Further, the banks also have the
opportunity to expand their assel base and earn interest income from government introduced
growth-oriented financing schemes like Naya Pakistan Housing Loan Scheme, and Kamyab
Jawan Program efe. Further. despite low interest raics, banking deposit continued (o:grow and
stood al Rs. 16.8 trillion witnessing a change of 15.41% YTD as of Sept-20. lowever, the
introduction of Treasury Single Account (1SA) would drive away the deposits from banking
sector. Sueh move would not only build pressure on (he Tiquidity position of banks bul also
wonld negatively impact its profitability due o replenishment of withdrawn deposit through
costlier private sector deposit or through SBP repo [unding.
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Financial Performance:
The Bank has posted a profit before tax of Rs. 601 million and afler-tax Profil of Rs. 1 51million
for the period ended September 30, 2020.

During this period, in line with the Bank’s sirategy, total deposits grew by Rs. 5 billion to Rs.
154 billion and gross advances decreased by Rs. 4 billion

Summarized financial pertormance of Silkbank Limited for the nine months ended September
30th, 2020 is as follows:

Rs in ‘million’

Profit before tax 601
Tax - Current (125)
Prior -
Deferred {325)
Profit alier lax _ 151
Rupee
Earnings per share — Basic and Diluted. 0.02

Business Performance:

Branch Banking:
Rranch Banking continues to remain one of the most integral businesses for the Bank, serving

over 206,858 customers contributing more than 37% of the Bank’s depuosit base. Total deposit
as at 30" September, 2020 stood al approximately Rs. 88.6 billion, overall deposit growih of
approximately Rs. 750 million achieved tll the end of third guarter, 2020. This growlh was
realized (hrough the addition of Rs. 7.8 hillion in ¢ore accounts while shedding some expensive
institutional / non-core deposits. The Current Account grew by Rs. 4.4 hillion at the end of
third quarter, 2020,

Branch Banking has successfully launched a new current account producl, namely Business
Value Account (BVA) plus, for businessmen and entitics. The enhancement in he existing
Business Value Account improved our competitive edge along with highlighting unique
features associated with (his cutrent account making it first of a kind in the market. The sofl
launch of BVA plus has gained altention from customers giving confidence to our sales staft
to eftectively promote it [urther.

On the Digital front, various new initiatives werc tndertaken during the third quarter, (o
Gicilitate our customers. Work on introducing new Digital Channel of SMS Banking was
completed. This new digital channel will give an easy access to customers for their relationship
information by sending text al Silkbank official SMS number (9873). This will save our
customers from the hassle of calling at our call center and waiting in queues to gel their required
information. Further, the team also completed the groundwork of enabling customers for Self-
Registration of Mobile Banking. This is a big iniliative and makes Sitkbank as one ot the [&w
banks offering this functionality. Both these initialives will provide convenience to our
customers, enhance our digital penctration and reduce call volumes at our call center.
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The overall digital drive, enhanced focus and implementation of Digital Change Agents
approach (implemented at the start of the year for converling conventional transactions only
Digital Mediums) has immensely helped in increasing Digital Transactions Mix (o 40% hy
Sepiember 2020, Bank will continue (o enhance the feature sets and encourage customers (o
use more of Digital Channels which will help in reducing its operational cost.

ADC Business:

During the third quarter of 2020, because of the COVID pandemic, our customers increased
the usage of Debil cards even more. Point of Sales (POS) transaclions during ()3-2020
surpassed those of Q3-2019 by over Rs. 40 million with a spend of Rs. 466 million and 126,594
ransactions versus Rs. 426 million and 120,000 transactions respectively noting that per
enstomer spend has increased by 3.7%. The highest POS monthly spend till date was recorded
during September 2020 of Rs.176.2 million. Alternate distribution and ¢-delivery channels
contributed o an increase in (ransactions from 538,676 to 699,812 transactions respeetively
from the same period last year. Of this, Rs, 4.87 million in NI was gencrated from 446,507
transactions through bill payments, topups ele.

Bancassuraunce:

Bancassurance business continned its momentum during the period ended Seplember 30, 2020
and generated a revenue of appx. Rs. 40 million. With business aclivity slowly reviving in the
third quarter and increase in customer footprint in branches “Participation from All” drive is
back which has supported the business to increase branch productivily and generated maximum
number of applications. Policy cancellation remains controlled and stands at 5% at the end ol
Q3-2020.

Consumer Banking:

Consumer Banking Division has always placed the utmost priority on providing customers an
unrivalled customer cxperience. During 3, 2020, the entire country was in the grip of COVII-
19 pandemic and lockdowns in major business hubs. During these challenging times, the Bank
devised a strategy which focused on providing relicl to the cuslomers with the help of
innovative new features and initiatives. New rclief installment plans and principal deferment
plans were launched to help customers facing repayment pressure, while initiatives like digital
repayment solutions were also introduced (o help customer facing mobility limitations.

A major component of Hank’s strategy was increased focus on digital banking and digital
banking channels. New convenient features including card activation via Maobile Banking, Tlasy
Credil Card repaymenl via digital channcls and Balance Transfer facility on Mohile Banking
were launched in conjunction with customer campaigns and educational programs to help our
customers familiarize themselves with digital banking. Furthermore, there are mulliple
initiatives in pipeline including 3N-Secure 2.0 and tokenization, which will further clevate our
digital banking footprint in the months lo come.

Despite the suppressed cconomic aclivity and reduced customer confidence, the Bunk
suecesstully acquired 9,895 [resh accounts which included Personal Toan, Ready Linc and
Credit Cards. With the entire industry experiencing reduction in ending nel receivables (ENR),
the Bank launched multiple initiatives 1o rejnvenate ENR and have been suecessful in
recouping most of (he TNR erosion experienced during the quarter. Total Consumer Banking
ENR currently stood at Rs 18.5 billion and have retained market share ol 38% in consumer
asscis and positioned as one of the leading fresh eredit card issuers in the market.
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Unsccured:

Personal Loans:
At end of Q3, 2020, the Personal Toan portfolio stood at Rs. 5.7 billion TENR with aclive
customer base of 23,000 customers.

During the quarter, mulliple initiatives were taken lo miligate the crisis duc to COVID-
19 pandemic and facilitate Bank”s customers with multiple [inancial solutions. To help
lessen the financial burden on customer, SBP relief package was offered to customers
with the options of principal deferment and rescheduling / restructuring of the loan.
Aparl [rom this multiple pay early and get rewarded, promotions were launched where
customers were incentivized 1o make monthly payments before the due date by offering
100% cashbhack.

Ready Line:
Al the close of O3, 2020, Ready line cnding net receivables stood at Rs. 7.3 bill iom with

a total cusiomer base of 48,447 customers.

During the quarter, promotions such as 50% mark-up waiver on fo bills [or new
customers as well as targeted subset of non-utilizers customers were launched. Spend
promolion targeting auspicious occasion such as EID, where chance to win double the
cashback against the amount spent was offered o 100 lucky winners upon meeling
spending criteria. Similarly, on the 73™ independence anniversary ol Pakistan, amn
¢xeiting spend promotion was launched where customers werc simply asked to
celebratc the anniversary with Silkbank Ready Linc by spending 14,000 or
more & offercd a chance to become one of 73 lucky winners Lo win 100% amount back.
T'o encourage use of digital channels, spend promotion was launched encouraging the
valued Ready Line customers (o meet their bills commitment via SilkMabile or internet
banking by offering (hem an incentive to win Samsung S-20 mobile phone.

Credit Cards:

Credit Card sales gained momentum resulting in total fresh acquisition of 9,570 curds
tor the quarter, which incrcased the cards in force (CIF) Lo 163,496 cards while ENR
stood at Rs. 5.4 billion as of September 307, 2020.

Silkbank became one of the top 3 banks in terms of credit card repayment volumes via
digital channels. Overall, 30% of lolal repayments of Silkbank credit cards were made
through digital channels in the month of Seplember 2020.

In addition to the above, the Bank has launched Sitk Critical Tlness Plans [or eredit
card customers which provide coverage against 13 eritical illnesses wilh coverage of
up to Rs. 1.0 million.

There are many other initiatives in the pipeline which would lurther strengthen Credit

Cards positioning in the market ic. launch of Mastcreard. Contactless Visa cards,
Fnhanced E-commerce platform, and Quick Response (QR) issuance.
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Secured Portfolio:

In line with strategy no new acquisition of M"Power were initiated during the quarter
and the focus was on retention of our gaod portfolio. Silkbank M’Power, is a ruming
finance facility secured against residential and commercial properties stands at an ENR
of Bs. 1.7 billion.

Emaan Islamic Banking (Fmaan)

Despite challenging macro-economic conditions, Emaan Islamic showed signiticant growth in
the deposit book. Tmaan deposil base grew by Rs. 2,936 million and closed book at Rs. 36,211
million with CASA ‘L'D ratio at 79:21, translating into growth ot 8.82%. Core deposit grew by
Rs. 1,286 million translating into growth of 14.72%. Advances book closed at 185.7,291 million.

Compliance with Minimum Capital Requirement (MCR) and Capital
Adequacy Rafio (CAR)

As at September 30, 2020, the cquity of the Bank stood at Rs. 10.70 billion excluding surplus
on revaluation of asscts. This includes share capital (net of losses and discount on shares) of
Rs. 9.88 billion. By virlue of the same, the Capital Adequacy Ratio (CAR) of the Bank is
4.1 6%.

The Board has given targets to the management o ensure improvement in all key ratios of the
Bank in 2020.

We arc pleased to inform you that the Bank has received (he approval of SBF for its OREQ
disposal proposal and adjustment / settlement of major borrowers® loans. The Bank expects
substantial payment against these loans through this proposal, which would make these
accounts regular and improve the bottom line of the Bank.

The Bank is committed 1o adhere to the given targets and is confident of reaching capital
compliance by March 31, 2021.

Credil Rating

The long-term entity rating of the Bank is A- (Single A Minus) and the short-term rating is A-
2 (A-Two) as determined by *JCR VIS” Credit Rating Company T.im ited. The outlook on the
assigned rating is “Stable”.

Future Ounilook

Due to an on-going COVID-19. pandemic, and the resullant decline in real cstate prices on
aceount of depressive ceonomic situation ot'the country, the Bank had classitied the Real Tstate
loans, with a concrete recovery plan in place. The SBL, during its last inspeetion, had also
identified a security shortfall in the real estate portfolio of the Bank. However, with the support
of SBP, the shortfall identificd has been completely covered through additional collateral
valued by SBI nominated valuators.

Additionally, the Board has requircd the management to make efforts to revive, the morigage
assets business for further growth in the consumer banking business. Most importantly, the
Bank will increasingly emphasize human capital development by strengthening “a pay for
performance culture” and improved succcssion planning process.
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With the suceessful implementation of the strategies outlined by the Board, your Directors are
hopetul that the profitable growih of the Bank will continue in the years to come,

Acknowledgement

We ance again take this opportunity to express our deepest gratitude to owr customers and
business partners for their continued supporl and trust, and our sincere appreciation to the Stale
Bank of Pakistan for their guidance and cooperation. We arc cqually thankfirl to our associates,
stall and colleagues for their committed services, and look forward to their continued supporl.

For and on Behall of the Board of
Silkbank Limited

law/m 2,

MNabeel Anjum Malik Khalid Aziz Mirza
Acting Presideni & CEQ Chairman

Karachi, November 28, 2020
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SILKBANK LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT SEPTEMBER 30, 2020

ASSBETS

Cash and balances with treasury banks
Balances wilh ofher banks

Lendings fo financial inzfitulions
Investments

Advances

Fixed assets

Intangible aszets

Deferred lax assels

Other assels

Assels held for sale

LIABILITIES

Bills payabls
Borrowings
Deposits and other accounts

Liabilitiss against assels subject to finance lease

Subordinated debt
Deferred tax liabililizs
Oither lizbilities

MNET ASSETS
REPRESENTED BY

Shareholders' equity

Share capilal - net
Reserves

{Deficit) ! Surplus on revaluation of assets - nel of lax

Accumulated foss

CONTINGENCIES AND COMMITMENTS

MNota

10
11
i2
13
T4
15
16
17

18
19
20
21

22

23

24

25

September 30,  December 31,
2020 2018
Un-audited Audifed
Rupeos in "000
12,835,213 11,838,682
352,099 1,168,163
7,594,006 18,101,837
130,845,705 36,245,350
99,301,565 105,374,947
5,173,117 5,910,389
211,311 217,077
5,619,052 4 864,227
20,834,310 19,737 679
2,229,729 2,228,729
284,797,197 205,688,080
2,184,328 2,483,658
108,900,860 3187323
164,087,372 148,853,513
2,439,066 2125418
8,265,993 9,480,373
275,877,617 194,916,193
T 8,019,580 10,771,887
23,431,374 23,431,374
820,890 820,890
(1,783,834) 256,510
{13,548,850) (13,736,887)
8,919,580 10,771,887

The annexad notes 1 to 45 form an integral part of these condensed inferim financial slalements.
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SILKBANK LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT - UNAUDITED
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2020

Mark-up frefurn £ profild inlerest earned
Mark-up  return § profil finlerest expensed
Net Mark-up ! refurn | profit / inlerost Income [ {loss)

HON MARK-UP [ INTEREST INCOME

Fee and comanission income
Dividend incoma

Foreign exchange incama ! (1055)
{Loss) ! income from darivatives
{Loss) / gain on securilios

OHher loss

Tolal non-markup / Interest Income

Total Income /! [loss)
NON MARK-UP [ INTEREST EXPEMNSES

Operaling expensss

Workers Welfare Fund

Olner charges

Total non-markup § Inferest axpansas

{Loss) [ profit before provisions, oxtra ordinary f unusual
itam and taxation

Provisions and wiile offs - nel
Futra prdinary § unusual itams

{LOSS)/ PROFIT BEFORE TAXATION

Taxafion

(LOSS}f PROFIT AFTER TAXATION

Basic and Dliuted {Loss) ! Earning Per Shara

Noka

27
28

an
31

a2

33

34

35

36

Gurarter ended Nine Months ended
Seplamber 30, September 30, September30, Seplombes 30,
2020 J04g 2020 2019
Rupees in 000
8,385,584 2,385,503 18,203,936 11915498 |
(5.318,210)) | (4320382)| | (16,289,534)| | (10.338,639)
1,067,374 {1,854, 768) 1,834,402 1,518,790
547,860 | 647,175 1,634,969 1,704,591
. . . 3,425
118,077 934,920 {389,830} 103,648
{430) (827 G23) 722,369 198,060
(135,700) 50,507 5,428,279 19,509
(280,913 {128,235) (239,201 (78,984
235 854 627811 1,156,516 1,981,239
1,305,268 (1,326,858) 9,080,918 3,500,079
{2,051 174) (2.013.736) (5,638,450) {5,852,637)
52,618 5,186 [42,274) .
{11,198 {59,974) [28,434) {185,056}
{2,008,754) (7.068,524) (5,679,16T) {6.037.703)
(105,485) (3,395 402) 3.414,761 {2,537 G74)
(1.871.686) (863,410) (2,810,318} {1,467,080)
(2,678,472 (4,258,802) 901,433 (4,004,764)
B42,557 1,372,968 {450,585) 1,235,660
(1,735515) 12.605,928) 150,844 (2.769.095)
Rupaa
(0.18) {0.32) 0.0z {030}

The annewed nates 1 to 45 form an intogial part of these condensed inlanim financial slalemonts.
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SILKBANK LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME - UNAUDITED

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2020

Quarter ended Hins Moriths ended
September 30, Seplember 30,  September 30,  Soplemier 30,
2020 20190 2020 e
Rupees in 000

{Loss) f poodit aler lax for the peded {1,735,618) (2,885,026) 150,844 (7,769,085}
Other comprehensiva [loss) § Income

itema that may ba reclassifiod to profit and loss account in Bubsaguant periods:

Neovement in surplus / (deficity on revaluation of investmenis - net of tax (2,142,04%) 48,115 (2,057,252) 00,8652

Items that will not be reclassified to profit and logs accouit In subsequent periods:

Romupasurement galron defined bansfit obligations - net of tax . - 33,191 10,413
[582) [562) {1,744} {1,745)

Movement in suiplus on revaluation of ixed assels - netof tay

KMovement i suiplus on revaluation of non-banking assels - el of [3x - g [593) [1.318) (583
(E62) {1,175) 30,128 8075
Total comgrehensive loss (3.578,246) _ (2,828,.005) {1,855,309) {2,670,165)

The annsxed nolos 1 W45 [onm an integral par of these condensed intarim financial slatements.

e

Chief Flnannlal)?}'ﬁcar Acting Presldent & Chlef Executive Officar
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Dirattor Directar




SILKBANK LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY - UNAUDITED

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2020

Balance as al January 05, 2019 - Audited

| ands sfesr Dmeetion for fhe oine gponihs oo

Saplembar 30, 2019 - Un-sudiled
Othen comprehensive ncome § Joss) - nel of Lo - Lnaudiled
Transfar from swplus on revaleaton of feed assols

o secoll of incremenal deprecialion- ned of lax
Transfar fram surpkis en revalation of non-banking

a3zats on acoount of dizposal of assela- net of lax

Balanca as al Soptomber 30, 2019 - Un-audited

Loss afler taxation for the quarer endod

Necembae 31, 2009 - Uemeliled
Oilher comprehansive Income | (ess) - nat of lax - Un-auditsd
Transfer from surHus on rovafualion of fised assels

o0 acooand of increamenlal deprecialion- nel of 15x

Balance as at Decembar 31, 201% - Audited

Prafit afler taxation for the nino moaths ended
Replember 30, 2020 - Un-awdited
Olhar comarehensia (es) f income - net of 1ax - Un-audiled
Trasnsfe Trouen seinges on rerealuafion of fived acgels
on sccound of incremenlal depreciaton- nel of tex
Tramsfor froen surplus on rovalabion of non-banking
adgals on socowit of dispozal ol Seels- el of lax

Balance as al Seplember 30, 2020 - Un-audited

Ravanue

Surples | [deficit) on Capltal
revaluation of Resene Resane
Share

i Taotal Equil
Capltat Ivest Fgand':INnn Slalutory | Accumuiated o

mvaskmealy TN ) Reserver Loas

Azsats
Rupses In ‘000

23,431,374 {144.810) TEI03  BEDEED  (ITIT3I0) 14386747
- - = + {2, 769,085 (2,769,085)
- 80,852 (2,338} - 413 99,027
i = = - 2484 2
i a i B
25431074 (E4.058) 74385  BIOEBD  (12,552,387) 11,720,174
- - - (1,183,008) (1,183,904
. 216,704 (5a1) = (1477) 234728
- - - a5 B95
23,431,374 182,738 73,784 820,830 [13,738,887) 10,771,587
- - - 150,544 15044
{2,007 202) (3.082) 33101 (2,007,153
z - 28R4 2,584
- - - 1318 1,316
71,431,374 (1,854 666) 70,722 BI0EI0  (13,546,850) 8,519,580

* Siathviogy razorvas represant amount el asido as por requiromants of soction 21 of the Banking Gompanses Crdinaoce, 1862,

The annoxcd noles 1 1o 45 form an inlegral pan of these condensed @ierin Riencal stifdnenls
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SILKBANK LIMITED

CONDENSED INTERIM CASH FLOW STATEMENT - UNAUDITED

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2020

CASH FLOW FROM OPERATING ACTIVITIES
Prafit / {Loss) before taxation
Less: Dividend income

Adjustments:

Dreprecialion on fixed sssels

Depracialion on righl-of-use assels

Depeeciation on non-banking sssets scquired In satisfaction of claims
Amortizaiion of intangible assets

Amodization of premium an investments - nel

Finance charge on feasea liablily against nght-ofuze asseis
Provisions sgainst laans & advances

Gainon sateof fxed assels

Unrealized {gain) f loss on revaluafion of invasimaonts - held-for-irading
Share of profit from associala

Loss an sale of non-banking assets soquired in salisfaction of claims
Wiite offs againzt fixed assets

Decrease / {increasa) In opoerating sssels
Landdings to financial institulions

Met investments in held-for-trading socunties
Advences

Clher assels (excluding advance tsxation)

(Decrease) [ increase In oporating liabilities
Bills payable

Borrowings

Deposils

(iher liabilities (excleding current laxalion)

Income tax paid
Net cash Mlow generated from operating activitles

CASH FLOW FROM INVESTING AGTIVITIES

Mef invesimant in avallalle-for-sale secunitiss

Mat ireasiment in held-to-maturity secunliss

Dividend received

Met investment in fixed 2ssels and intangible assels

Proceeds on dispezal of non-banking assels soquirad in satisfaclion of claims
Proceeds on disposal of fived assats

Net cash flow used in investling activitics

CASH FLOW FROM FINANCING ACTIVITIES

Receipls of subordinated debis

Payment of finance lease obligalion

Payment of leaso liabilily against right-of-use assets

Not cash llow used in financing aclivities

(Decrease) ! increase in cash and cash oquivalents
Cash and cash cquivalents atl the beginning of he period
Cash and cash equlvalontz at the end of the period

September 30, September 30,
2020 2049
Nota Rupees in "000
601,433 {4,004 76:4)
: (3,425)
B01,433  (4,008,189)
32 200,431 323441
32 505,034 505,034
3z 47,026 50,880
32 52 0BS5S 4,847
{242,560) {12,284)
28 333,459 381,537
34 2,914,815 1,508,374
3 (1.288) (5896)
a0 {16,200} 1,678
3 (8,665 {406}
31 352,445 180,947
a 5,841 2,080
4,246,323 3,067,662
4847756 {240.527)
10,507,741 (7,039,855
[24,105,815) [B11,285)
3,158,567 {10,364,911)
{1,363.602) 1,248,446 |
(11,803,198)  (16,857,708)
{209,332) (592 B41)
76,927,629 19,525,114
5,233,859 9,286,600
{592,513 {450,970
£0,869,343 27 18,903
T 73013900 9,910,670
{405,550) (479,115)
73,507,350 o431 855
(57,444,155) [7.417,487)
(16,918,240) (257,658
2 3,425
{187,954 {393.437)
141,203 273,500
5,680 47,204
{73,293,257) (7,744.453)
313,048 125818
. (2,663)
(547,274) (745.378)
(233,628) (623,221)
(19,533 1,063,581
13,006,845 9,181,561
37 12,987,312 10,245,442

The annexed notes 1 o A5 foom an Inlegral part of these condensed inferim financial slalements.
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SILKBANK Limited
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS - UNAUDITED

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2020
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STATUS AND NATURE OF BUSINESS

Sitkhank Limited {"the Bank™) was incorporated in Pakistan on April 04, 1934 as a public tinited company under the
Companiss Acl, 2017 The Bank commenced commercial oparalions an May 07, 1895, The Bank's shares are guoled on
Fakistan Slock Exchiange Limited. The Bank is engapged in banking services a5 descrbed in the Banking Companics
Ordinanco, 1982, The Bank operates through 123 branches (Decamber 31, 200190 123 branches) incleding 30 {Decamber 31,
2019: 30) Istanc banking branches in Pakistzn. The Bank's registored office is focated al Silkbank Building, 13-1, F-7 Markaz,
Islamabad, The shod-lem and longterm credit rafings of ihe Bank raled by JCR-MIS Credit Rafing Company Limited in

Oclober 2020 ae "A-2" and A-' respectively

Major sharehalidars of Ihe Bank 25 on Seplember 30, 2020 are Sinthos Capltal (comprising of Mr. Shaukat Tarn, M. Sadeq

Sayesd and Mr. Azmal Tarin), Asii Habip Corporation Limited, idemnational Finance Corporation (IFC), Momura European
Ivestment Limited, Bank Muscal 5.4.0.G and Mr, Zulgamain Mawaz Chalka f Mr. Zubair Nawsz Chatta of Gourmet Group.

A% at Seplember 302020, the squity of lhe Bank is Rs. 10.7 billion excludng surplus on revalualion of assels. This includes
shara cagital (ret of logses and discount on shares) of Bs. 2.88 billion sgainst the Minimum Capilal Redquinement (MCR) of Rz
10 kdlion a5 prescribed by Stete Bank of Pakislan (SBP). Furlher, the Capital Adequacy Ratio (CAR) of the Bank Is 4.16%
{Decambar 31, 2015: 5.51%) against the minimum CAR requirerment of SBP of 11.50% (2009: 12.50%). Consoguently, the
Bank is non-compiiant with MCR and CAR at Seplembar 30, 2020 end which can expose the Bank to regulatcey aclions under

the Banking laws.

Fuilher SBP has allowed lo ireat the general provision hodd agalnst consumer finencing 55 pa of Common Equity Tier |
instoad of Tier Il for the purpose of CAR calculation. In case such relaxation has nol been provided bo Do Bank, CAR woukd

liave bean lower by 0,79%%.

Tne mansgement of the Bank has laken following $ieps to improve the financial position of e Uank and to meet the
reguirement for MCR and CAR as par the plan submitted by the Bank to fhe regukalor.

1 Tha Bank has oblakned the in-principal approval of the Board Lo iilale the process of & Rights isswe in order lo inject
Turiher capilal;

% The Bank has oblained the approval of SRP for crealion of an klamic Development REIT Fund for resclufion of major
NPL partfolio and disposal of Mon-Ganking Assets (NBA) of the Bank. Tha Bank expects substantial upside as a resull
of the same.

Sponsats | Direclors are of the opinion fhal, taking into @ccount the above menlionad plans and measures, W Bank would
meel with ke requirement of MCR and CAR a5 enumerabad by Hio reguiator

BASIS OF PREFPARATION

in accondence wilh the direclives of the Federal Govemment regarding fha shilting of the banking system o fsfamic modes,
the SRP has issued varous cifcutas from Ume to fimse, Permissible forms of ade-rolalod modes of financing includs
perchase of goods by the Banks from Whelr cuslomers and immedisle resale fo them al appropdale mark-up in price on
deferred payment basis. The puichazes and sales ansing under these arangaments are nol relliecled in these condensed
imerim fingncial sialements as such bul are restricted to the amount of facility actually ulilised and the sppropriate porton of

mark-up therean.

Tho lelamic tanking branches of the Bank hava complied with the requirements ssl oul undes tho Isfamic Financial
Accounting Standards (IFAS) issusd by the Instituto of Ghanered Accourtants of Pakistan (ICAP) and nolificd uader the
prowisions of the Companies Acl, 2017 excapt for [hix adoplion of IFAS-3 'Profil & Loss Sharing on Doposils’ as disclosed in

nobe 3.4,

The financial resulls of the [slamic banking branches have been ichedod in hese condensed interin financial stalements for
reporing purposes, aftar eliminaling materis! inter-branch fransactions / balances. Koy inancial figures of the Istamic banking
branches gre disclosad in nolo 42 1o Ihese condensed inferim financial slalements.

STATEMENT OF COMPLIANCE
These coadensed intenm financial stalements have been prepared in accordance with The approvod accownling and regoring
standards as appficable in Pakisian, Tha approved accounting and reporing siandards as applicabls in Pakistan compriss of:

- The sccounting slandards compiise of such Intemational Financial Repading Standards (IFRS) issued by the Infernational
Accounting Standards Boand (IASB) a8 nolified under the Companies Acl, 2017;
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. igtarnic Financial Accounling Slandards (IFAS) saned by the Instilvie of Ghardered Accountants of Pekislan (ICAF), as g
notified under fhe Companies Acl, 2017;

- Provisions of and direclives Issued under the Banking Companios Ordingnee, 1462 and the Companizs Acl, 2017,
- Difecives isstied by the SBP and the Secutilies and Exchange Commission of Pakislan ("SECF”) tronn time 1o time:

Whesnever o rogulrements of the Banking Companies Ordinanca, 1962, the Companies Act, 2017 or tiss difaclives izzued by
the SBP and i SEGP ditfer with the requirements of IFRS or IFAS, the requirements of the Banking Compasies Ordinance,
1862, the Comnpanies AcL 2017 and the ssid direciives shall prevail.

The SBP has deferred the applicabllity of International Accounting Standard (145) 39, 'Financial Instruments: Recognilion and
Measurement’ and 1A5 40, Investment Propeny’ for Banking Companias firough BSO CGircutar No. 10 dated August 26, 2002,
Furhar, the SECP has deferad e applicability of IFRS 7 ‘Financial Instrumams: Disclosires’ on banks thraugh 5.R.0.
411(1) | 2008 dated April 28, 2000. Accordingly, the requitemenis of these slandards have nol been considered in the
eparation of these condensed inferim financizl statements. Howsver, inveshmoms have been ciessified end valusd in
accordance with the requirements prescribed by the SBP through various circulars,

FRS B, 'Operating Sepmenls’is effectivia for the Bank's accounting periods beginning on or aller January 1, 2008, All banking
companies in Pakistan are required to prepare their quarery & halfyeary fnancial stalgments In line with the formai
prescibed under BPRD Circubar Loller No. 05 of 2018 dated March 22, 2012, Formal of Interim Financial Ststements’ (as
updated from time fo fime), effeclive fiom (ke sccounting year endsd December 31, 2019, The managsment of the Bank
believes that as the SBP has defincd e segment categonzalion in the sbove meanloned clrcular, the SBM requiremenis
prevail over the requiramants spacifled [0 IFRS 8. Accondingly, ssgment information: disclossd in.these condensed inlarim
financial statemenis is basod on the requiremens laid down by fhe SBP.

The State Gank of Pakiztan throrgh BRRD Circular Mo, 04 of 2015 dated February 25, 2015 has defermad applicabilily of IFAS-
3 for Profil & Loss Sharing on Deposils (IFAS-3) issusd by tho (GAP and nolified by the SECP, vida their SRO No. 571 of 2013
daled June 12,2043 for Instiutions offsring Islamic Financl! Senvices (IIFS). The slandard will résull in ceraln new
disclosuros in he condensed interim financial stalemanls of Mo Bank.

I he disclosures made in these condensed intodm linsncial slalements are Emiled based on the foieal prescribed by the SBP
vido BPIRD circular letter Mo, 5 dated March 22, 2018 and intémations! Accoimfing Standard (L45) 34, Interim Financigl
Repaling and do not Include all the informabion required i the annual financial statemenls. Accondingly, ese condansed
inferii Fnancial slalemens should be read in conjunclion wilh the arnual linancial statements of ihe Bank for Mo yoar ended

December 31, 20719,

BASIS OF MEASUREMENT

These condensed inferim financil slatements have been prepared under (ho fisloncal cost convention, except that carfam
figed ‘@9seis and non-banking assels acquired in satisfection of ciaims are slalod al revalued amounis less accumulalod

depreciation and asccumulaled impairment fosses (where spplicabls) and corzin lnvestments gnd dervalive financial
instrumenis have bHeen measured al fair value and net obligations i respect of dofined benefil scheme are caried at their

present valus.

These condensed interim financial slaloments have been prepared in Pakistani Rupoe which I the functionsl and
presenation currency of the Bank. The amounts are reunded off fo the nearest thousand wipee, unless cinenvise stated.

SIGNIFICANT ACCOUNTING POLICIES

The signilicant accounting policies and methods of compulation adeplad for the preparation of thess condensed Imenm
financial slaloments sre consisient wilh those followed in the paeparation of the annisl financial statements of the Bank for ha
year anded Decgmber 31, 2019 except menlioned below.

Change in Accounting Policles

Digposal of Mon Banking Asaels (NBA)

Duiring te period anded Seplember S0, 2020, the Bank changed its accounting policy {o derecognize Non-Banking Assols
(NBA) from the basis of recovery of 50% of tola! sale consideration Lo “al l2asl 405 1o 50% of total sale consideralion’. to

apply the more realistic approach related (o sale of NBAS.

Duwring dhe porod ended September 30, 2020, managemant commissioned a detalled survey on previows sale bansactions of
MEBAs wiich provide detalied information and the behavior of the payment made by the buyers for sale of NBAs on the basis of
wirich management conclude that the limit of 50% should be replaced by at leas] 405 o H0%

Alier asseasing (he impects of the change in Bccounting policy, the Bank's management concluded thal tere is no impacl on
prior year amounts because the said change in accounting poficy does aol negale o devecognize NBAs previously racordod.
Iharefore, managenent concludad thal it should apply naw policy prospectivaly from the star of 2020,
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Impact of COVID-19

COVID-19 will impact banks in Pakistan on a nunbar of lionls incleding increase in overall credil sk peraining to the foans
and advances paillofio, reduced fee income due lo overall slowdown in economic aclivily, conlinuily of business operalions,
slow down of the real estate ssctor resulfing in defays in disposal of non bhanking assels and associated aciiviies and
managing gyber securily lreat as a significant number of tha Bank staff is working from home snd an over increasing numeer
ol cuslomers are also being eacouraged to use digital channels. Furher, the decling in the discount rate reglme duing the
pericd positively impacted the vestments through capital gains on Govemmenl Sscurities

The Bank's nsk management policies conlinue to be similar as disciosad in the fingncisl statements for the yoar cnded
Decamber 31, 2018 except for the follewing 2ddilional considerations dus to e provalont COVIN-18 pandemic.

The Siate Bank of Pakistan {SBP) has responded to the orisis by culling (b policy rate by 625 basis points gince beginning of
e year, to ¢ percent and by infraducing certaln requlatory messures lo riaintaln benking system soundness and 1o susiain
cconomic activity. These include (i) reducing the capital consenvalion Lulfod by 100 Basis points to 1.5 parcenk, (i} The exsting
regiiatony retail portfalic imit of Ris. 125 milllon has heen enhanced t6 Re. 160 million; {0) relmxing the debt burden ratlo fior
cansumer logns from 50 percenl 1o 60 percent; (W) sllowing banks o dolor borrcwers' principal loan repaymants Dy one year
of restruchere / rescheduls foans for borrowers who require relisf of principal repayment excesding one year and | of mark-up
with no refieciion on credil histeny; and (v) relaxing regulatory criledia for restrucluredirescheduled loans for Dorowers who

require retief beyond o cxtension of principsl repayment for one year oF more.

The Risk Managemanl fonction of the Bank is regularly conducling 2ssessment of (he credit portffio o idenlity borrowers
maat likely to be affecled dee o chenges in the business and economic environment. The Bank has fuilher sirenglhened ita
credit review proceduras in lignt of the prevalen! COVID-18 pandemic. In addition the Bank is conlinuously reviewing the
enlire portfolin, to ideniify accounls susceptible (o higher risk, resullingg rom the COVID-19 outhreak.. This will be a conlinuous
process il the effect of the pandemic s minimized .

The Bank axpects hal borrowers in general will Lo impacted by this pandemic. Sincs many of these borrowers have alieady
came forward lo avall the SBP granted deferment / reslruclusing & rescheduling refiel, the ull elfecl of the economic slress i
difficult fo predict glven the encerain economic enviroament and the encedainty regarding the possible duralion of the

pandemic.

Tha Bank 15 lully aware of fhe risks associated with COMID-19 and is ragulady conducting sssessmanis of porlolios and
opsialions 1o ensyre thet isks are best minimized.

Standerds, interprelations of and amendments to accounting and reparting standards that arg effective In the year
2020

As referred to in nofe 4.3 Io the Bank's financial statements for the year ended December 31, 2019, there are cerlain
standards, amendments and inlerpretalions that are effechive for o annual period beginaing on o alier January 1, 2020
These sre considered sillier nol 1o be retevant or not fo have any signiticant impact on the Bank's condansed Interim financial

statements

Standards, interpretatlons of and amandments Lo accounling snd reporiing standards thal sre not yet effeciive

The tollowing new standards and interprelations of and amendments fo exisling accounting and reporing standards will boe
effectiva from the dates mantioned below against he respective standard, inferpretabion or anmendment:

Standard, Interpretation or Amendment Effacliva dalg
{Annual perlods beginning on or alter)

IFRS © - Financlal Ingtrements: Classification and Measuremeant January 01, 2021

The SBP iough BPRD Ciroular Leller no. 4 dated October 23, 2018, the applicabily of IFIUE 9 1o banks in Pakislan has
been dolericd o 2ccounfing perods baginting on or after Janusry 1, 2021

IFRS &: "Financial lnskuments” addresses recagnilion, classificalion, measurement and derecognition of financlal assels and
financial liabilities. Thi standand has slso infroduced a new impairmenl model for fingncial assels which requires recognition of
impairment charge based o an 'Fxpscted Credil Losses’ (ECL) approach rather than the Yincurred credil 16508’ approach a5
cumently followed. The ECL has impact on all assels of lhe Bank wdich are exposed o credit rsk. The Bank is in the process
of assessing fhe full impact of this standard

These are costain pew and amended standards and Blerpretations as referred to in note 4.3 fo Lhe Bank's finsncial statements
For e yoar ended ecember 31, 2019, thal ase mandalory for the Bank's accounting perieds beginning on or after July 1,
2020 bul #re considered not fo be relavant of do not have any significant effect on the Bank's oporations and are (herefore not
defailed inthese condensed infarinm fmancial skalements,
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CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

Tha basis and methods vsed for crlical zocounting estimales and judgments adopied in these condanzsed interim fingncizl informalion are sames
as those applied in the proparation of the annial financlal slatements of the Bank for tha year ended December 31, 2018

FINANCIAL RISK MANAGEMENT

Ihe Dank's financial risk managamont chjectives and policies are conslstont with those disclosed in the annual financial statemenis fow tha yoar
ended December 31, 2019,

The Gank's activilies sre exposed o a varcly of financial risks i.e. marke? risk. credit risks and liquidity risks. The condensed inlerim financiat
statemenls do not Include all sk manegemen) information and are disclosed in the annual financial stalements, 1hus should be read in
conjuntction with the annual financial slatemants for the year ended December 31, 2040,

There have bean no material changes to our policias and praclices regarding risk managemaont and governance as descibed in annual financial
stalements for the year ended Decamber 31, 2019 excepl for cerdain additions In he criteria fo address significant rfisks emanating from the ratall
partfolio to ensure that relovant indicators refating lo kedibood of dofault, are being caplured ina timely manner under the current siluation.

Seplember 30, Daccmber 31,

2020 2018
Un-aucdibed Audited
Hote Rupeses In 000
CASH AND BALANCES WITH TREASURY BANKS
I hand
Local Grmancy 2,186,194 1,677,165
Foreign currengies 2,071,440 1,084,328
4,257,634 2,771,483
With State Bank of Pakistan in
Lexcal currancy current accounts 8.1 8,746,967 G, 784412
Foreign currensy cuien] accounis E&1,477 685,106
Fosalgn currency deposil aocounis B2 866,901 1,278,607
B, 755,425 8,745,125
With Natforal Bank of Pakigtan In
Leszal currancy current accounts 108,460 196,670
Malipnal Prize Bonds 13,604 122,385
12,635.212 11,835 682

Deposils with fhe SBP aro maintained o comply willl the stalutory requirements af he S6P Issued from fime fo fime (section 22 of the Benking
Companies Ovdinance, 1962).

This represents ageounl maintzined with fhe SBP lo comply wilth Special Cash Reserve raguirement (FE-25 scheme, as presceibed by the SBR).
I carries interast rates Ml {December 31, 20189 0.70%).

September 30, December 31,

2020 2018
Urn-auditad Audiled
Rupess in '000
BALANCES WITH OTHER BANKS
In Pakistan
In current accounts 170,416 105487
In deposit accont 74 BB
1ro, 510 106,555
Qutside Pakistan
161,689 1,082.608

In current accounls

352,038 1,168,163

LENDINGS TO FINAMCIAL INSTITUTIONS

3,450,676 13,751,114
1,348,878 G00,748
3,448,975

Fepuichass agreement lendings (Revarsa nepa)

Foreign placemenl
{ial Muajial receivabla from State Bank of Pakistan 2,794,643

7,954,006 18,101,837




INVESTMENTS

Invoestntenls by type:

Hald-for-trading securilies

Federal Gowernment Securities
Bkt Tregsuny Bills
Pakiztan Invesimend Boada

Blearies
Listed

BeeailabieJor-gate sscurilias

Federal Government Securities
Karkol Troassy Mills
Pakislen Invesiment Bonds
GOP [frith Sukuks

Bliares - Liated
Drdingny Shares

Shaces « Unllated
Linkzled (edinary Shares

Mon Governnient Dabt Securitins
Bukuks - Lisied
Term Tinance Certficates - Listed
Teim Mnance Cenificales - Unhished

Hald-bo-malurty sacurities

Federal Govarnmeni Sccurilies
Pakisian Investmen! Bonds
Qthar Foderal Govemmen! Secuniies
Non Government Debt Securitiss
Shases repurchase (Rilly pravided)

nesoclales
SPI nswrance Gompany Limibed

Total investments

Inwistments by segments:

Faderal Govermmenl Securitles
Bhiekee? Toeaaury Hills
Pakistan Investmant Honds
G0 lferah Suboks
ual Musiisl

Shares
Ordmany shares - Lislod
Ordinary shares - Unlisled

Non Governmenl Debl Securliiss
Bukiks - Listed
Togm Finimce Griliicales - Lislad
Torm Firsnce Gonlificates - Unkskea

Sharas repurchase (lully poovided)

Assoclates
SPI Insurincr GCompany Lintited

Total invostmenis

September 30, 3020 - Ln.audited

Lecember 31, 2019 - Audled

Cost/ ‘Costi
Proviston for  Surplus | . " i Provishon for Surp’.L_vsf Caming vae
smortised . iimion  (deficy Conm@valie - amo dimialtion {deficil) Lk
eosl - casl
Ruprres in "000
17,775,362 - {1,232) 17,774,150 - -
6,333,841 7432 8,351,781 - -
- - ) . 2150 - 1,06 1418
24 109,231 16,200 2412544 2180 + 1,266 416
. - - 3,556,500 # {597) 1,505,708
87,353,841 [2,776.422) 84,577,419 28,007,566 - 76,358 20,084,354
5,389,885 [65,379) 5,334,507 2,272 165 - 4,735 2,277,000
438,801 [20.402) 418,399 ABT HEG 0280 G0 401
5,680 {5,880) - - 5,680 (5.060) -
. Z B z 229,649 = {2.345) P27 354
75466 - (13 74,505 AT, 500 - 34 500
5780 (8.780) - - 3,780 (B, 780) - -
93,272 454 [i4.460) (2,853, 184) a0 404, 230 35,585,730 (94, 4ED) 28100 25,052,795
15,918,240 - 15,918,240
257 658 - 257,658 25T RS0 - 257,856
74,910 {74,810 - . 74910 {74810y - zi-
16,250,508 74910 16,175,898 337,568 (4810 - 257 658
140,545 140,545 131,881 - - 130,881
133,773,034 (89, 370)  (2.536.064) 130,848 705 36,052 338 {09.370) ZRE 32 35,245,350
Septamber 30, 2020 - Un-audiled z December 31, 2010 - Acitaed
Costf Cosl/ e
Provision for  Surplis | . . Provisionfor  Surplus / o T
amortisged diminution (detict) Carrylng valus amodized i (asticil) anmying vakie
cosl ekl
Hupses in '000
17,775,382 - {1,232) 17,774,150 3.53;*;30& {597} 3,535,705
108,605,930 - (2,758,920)| 105846940 70,007 5a8 TG, 56 29,084,354
5,389,086 - 155,378) 5,324 507 2,272,385 - 4,735 200
257,658 . - 267,858 257,643 257658
133,028 856 (2.815601) 130,212,288 35,074,212 80,506 A5, 454,018
aent| 0 - {20,402 418,300 499,615 : 704,221 93,8907
5680 {5,880} - - 5,680 (5,680 - -
Add Aed 15,6800 {20,402) 418,339 495,356 15,650} 24,200 593,897
B x : 220,880 23| 227as
75,466 . {281] T4 505 37 500 - 37,500
8,760 (5750} - 8,750 {8.780) - -
B4 245 {8, 7E0) (981) 74,505 2154070 {&.780) [2,345) 204 854
74,910 (74,910} 74,890 {T4.810)
140,548 140,545 13881 - 131,881
133,773,039 (58,300 (2,836,9684) 130,846,705 36,052, 358 {19.370) 282 382 30,245,350




Saptamber 30, Denombor X
2020 2018
Urn-awdiled Audisd
Rupees in ‘000
124 lnvestmsals given as collatesal
Narket fraasury Bils 14,869,556 -
Pakistan Investnant Bonds 50,168,817 21,753,482
105,026,503 21,0807 482
113 Provislon for diminuelion in value of Invesiments
1439 Openirgg balance BB.3T0 3,370
Charge I {reversals)
Change for the pancd | yasr - | :
Hewersals for e period I yaar : - *
Amgunts wnibon off - -
Closing balance 89,370 09,570
11.3.2 Paniculars of provision against debl sacimilles - o
Septemnbar 30, 2020 - Un-zucited [xpcomber 31, 3019 - Audfled
Hon Performing T o Pedfonming
Calegory of classification lnwealmsitls Prendshos livegslmiesils it
Rupaes [0 000
Domesllc
Substandard - . . -
Duublful . 3 L -
Iass 83,6490 B31820 83000 B 50
Totsl B3,880 83690 B &S 3,680
154  Tha marsl va'ue of secumtios clssfied as Tekd-do-maluily &5 Rs. 16,176 miton ((locomber 31, 2018, R, 258 mdlon).
12 ADVANCES - —
Perfarming Hon Parforming Todat
September 30, | December 31, | | Septamber 30, | Decembar 31, | [ Septembear 30, | Doecmiber 37,
ikl 04 2020 208 2030 2015
Un-zudiled Audiled | Un-ansdiped Anadded Un-auditad Audied
Rols Rupees 020
Lo, cash credds, runming Foineet, el ETAE0.808  TI.B.EE 12270048 11976200 99,943,757 81724 £55
Istamic francig and relstad sssals 123 4,958,349 5,252,104 2,791,600 22,749,660 7,748,918 28,001,854
Has dscouried =l ponchazad 415475 3,163 4113 0 418,581 1010462
Advances - gross 73043605 35,073,661 34 774,063 108,117,267 112,236,087
Proviglon agains! advances 1*3a N
- Specilic - 8,008,434 Ll f ey B 008 434 8,077 627
- tgngsal 719,258 TEA 3 . - 719,268 704,308
748,268 TB4308 B095434 6,077 27 8,815,702 G A
Advances - ned af provision 72,324,338 a0 26,577,227 38,651,438 939,304,855 105,374,847
Seplember 30,  Mecomber 3,
2020 2048
Un-audiled Audiad
Rupecs in 000
B2t Parliculars of advances [Hross)
In focal cuerency 108,117,267 1206 002
In Toceign oUTENCias . 3
108,117,267 112235087
122 Advances include Rs 35,074 nifon {Decembar 31, 2045 Ks, 34,728 mfon) which hawa baen praced urider non-porforming slales as delatad Daiod.
[Goptember 30, 2020 - Un.aodited| [ Decembar 31, 2019 - Audied
Calegery of classiiication - spacillc Hon t::f::l'rl“ng Frovislan b :’:g:-:'nng Privasion
Rupeas n 004
Dameslis
Subsiandesd 497,843 TEATT 1,645.004 185920
Dohifig 623,130 42477 4,641,638 B0, 543
Loss . 33,952,821 7576, T&D 28,274,081 4364109
Total 5,073,661 B,088 434 34170063 6077 627
123 Parliculars of provision against advances:
| Seplembar 30, 2020 - Unavdited | | Decamber 31, 2013 - Avoand. ]
| Specific | General | Tolsl [ Specic | Gonorat Tals |
Nole . Rupees in 000
Opening balance B077.827 T&4,308 854, 336 4,524,443 681,723 6292 166
Charge foe Ui padiod | jear 3,233 458 - 3,233,489 2 728,584 5,550 FHAE TGS
Reversa's lor iha ponod §year (283 6i4) {E5.040) 398,844} L1EE 855 T [18E.853)
L] 2970 BEL 155,040} 2,914,845 ZhH 81 3 565 2636216
At wiitinn pff (961,048} . |_'551|913j |5E6 447 - 1%’},51-1_-.1
Gipsing balance B.096,434 719,268 BE15 T2 8,077,627 [ i B51,935
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SEP yide varous circulars has amended Prodential Regulations in respec of provisionlng against non-performing advances
under which the benehil of Farcad Sale Value (FSV) has been allowed for plan and machinery under chare, pladged stock
and martnaged residential, commercial and industial popadics (land and building only) held as collatoral against non-

peslonming advances upto five years from e data of clagsification.

As of Seplember 30, 2020, the Bank has availed FSY benefits against all non pedoiming advances. Had the benefil nol been
taken by the Bank, loss aler tax would have been Bs. 16,958 million (Decambor 31, 2019: Rs. 5,738 million), which shall not

be availahble far paymant of cash or stock dividend f honus o employoes.

As per Prudential Regulation for consumer financing lzsued by the B, percentage of rezande Iz linked fo non-performing
toans lo gross loans ratio. Consequently, the general provisioning on consumer financlag is maintained at 4% (December 31,

2019 4%%) of unsecured porlfollo of the Bank.

FIXED ASSETS

Capltal work-In-pregress
Properly and equipment
Highl-of-uss assels

Capltal work-in-progress

Cluvll works
Advances W suppliers and contractors

Additions to fixed assols

The foliowing additions have been made to lixed asscls duning the period:

Capital work-in-progress

Praporty and equipment

Furnifure and fixlure

Eleshrical, office and compuler equipment
Wehicles

Lezsehold Improvemants

Total

Disposal of fixed assets

Tha net book value of fised assels dispozad off during the perod is as follows:

Furnifure and fixlure
Fleclriczal, olfice and computer equipment
Vehicles

Total

Hate

133

September 30, Daceanbar 31,
2020 2019
Un-audifed Audited

Rupees in "000

27,618 35,078
1,463,484 1,665,262
3682015 4,187,049
AT 117 5,810,389

4,669 BO&

22,948 37,270

27.618 38,078

Septembaer 30, Seplember 30,
2020 2019
Un-audited Un-audited
Rupees in "000

36,873 51,218
5,386 11042
anA24 62,900
88,636 03,143
19,239 35,783
152,095 208,848
188,068 200,086
- 218
2,925 6
61,676 21,818

4,601 22,104
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September 30, December 31,
2020 2014
Un-audited Audited

Rupaas In "000

INTANGIBLE ASSETS
Capital work-in-prograss 48,877 83,819
Solfwara 162,434 153,158
211,31 217,077
September 30,  Saplomber 30,
2020 2019
Un-audited Un-audited
Rupees in "000
Additions to Intangible assets
The followlng additions have been miads to Intangible assets during the pariod:
Capital work-in-progross 11,876 27429
Soltware {directly purchased) 61,381 35,480
Total 713.337_ 62,909
Septomber 30, Decembear 31,
2020 2019
Un-auditod Audifed
Hoto Rupees in "000
DEFERRED TAX ASSETS
Deductible Tomporary Differences on
- Tax losses cardied forward 611,111 1,448 167
- Post relireneent employes benalils - 2,713
- Deficit on revaluation of invesimenis 24 998,608 -
- Provislon for diminution in vatue of Invostments 3,073 3073
- Provision against non-parforming advances 3,190,403 2,658,631
- Provision against Workers' Welfare Fund (WWE) 51,390 47 024
- Pravizglon against other assels 206,198 216,018
- Depreciation on non-banking assets 96,707 86,113
- Unabsobed tax deprecation 566,867 566,867
5,724 357 5,078,676
Taxahle Temparary Dilfcrences on
- Surpdus on revaluation of inveslmonis 24 - {93,390)
- Surplus on ravaluation of non-banking assels 24 {2,218) (2.216)
- Surplus on revaluation of iized assols 24 (10,334) (11,274)
- Posk reliramant employes benefits {16,159) -
- Accolerated tax deprecialion {77,596) {102 569)
{106,305) (214.449)
5,619,052 4,864,227

The Bank has an aggregale amawnl of doforred tax assels of Rs. 5,619 millon (Docember 31, 2019: Rs. 4 BG4 miliany which
represents menagenent's bost estimate of the probable banefils expected to be realised in fulire years I the form of reduced
tax Hahilily as tho Bank would be able lo sl off [he profils camed in those years agains] laxable lenporary differences refaling
lo prlor years. The Bank has prepared five years financial projections for fulure taxable profits, which have been approved by
the Board of Directors of he Bank, to assess the recoverahilily of doferred tax assels. The projechions invalve certain key
managemen] assumplions underlying the estimation of fulure taxable profils. The delenminalion of fulure taxable profils is
ms] sensifiva 1o cortain key assumplions such as growth of low cost deposils, growth In high yield consumer advances,
jweslmonl Telurms, hranch expansion plans, potential provision agains] assats, intercs! rales, cost of funds and expocled
recoveries of classified Inans. Any significant change in such assumplions may have an effecl on the recovorability of the
deferred lax assets. Management believes that it is prababla thal the Bank will be able fo-achiave the profits and consequently,

It dafersad tae assel will be fully realisad in fuluro,
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OTHER ASBETS

Income ! mark-up accroed in local curency - net of provision
fivccanie § mark-up accrued in foargign cusrency - nelt of provision
Hfcrued rent

Advances, deposits, advance renl and ofher prepayinenis
Prafif paid in advance on lixed deposits

Advance tavalion (payments loss provisions)

Heldahned benelit assels

Non-banking assals

Branch adjustment sccount

Mark to marked gain on forward contracts

Accoptances

Receivahlz from sale of non-banking assels acquired in satisfaction of claims

Fee recaivabia from Credil Card members
hers

Less: Provision held agzinst other assets
(Hher as5els - net of provisions

Surplus on revaleation of non-banking assels
Other assels - total

Market value of Non-benking asseis acquired in galisfaclon of clalms

Honhanking assets

- acduired In sabisfaction of claims
- unger agresment to sale i paties
-yl bury back option with customers

Provislon held against olhsr assals

Mon-banking #25eis acquired in salisfaghion of daims
Others

Movament in provisfon held against other assets
Opening balance

Charge for the period ! year
Reversals for the pariod ! year
Nt reversal for (he period [ year

Reversal on disposal | wiite off
Ciosing balapcs

Kole

6.2

16.3

E]

Saplember 36,
2020
Un-audited

December 31,
2018
Audited

Rupees In "G00

7,818,075 5,323,852
242 585
6,618 354,618
254,606 418,767
89,544 241,151
1,708,806 1,427,694
43,310 ’
9,604,858 10,601,190
114,437 .
241,601 B2.843
557,128 1,268,440
127,364 201,050
263,938 158,323
347,447 41,861
24,378,055 20,308, 164
(574,216) (B02.274)
20,803,838 18,705,890
30,471 31.789
20,834,310 18,757 670
9,159,113 0,438,705
9,454,036 £,190,224
101,283 3,760,049
49,537 50,017
9,604 858 10,001,190
666,216 504,274
8,000 2,000
574,216 G0Z.274
02,274 623,274
160,000 -
{180,000 {21,000}
. {21,000}
{28,058) -
574,216 502,274

The non-hanking assels acquired in salisfaction of elaims (NRAs with market value) apgregaling lo Rs.9,159 millon (December 31, 20798:
Rs.0,439 milion) are currandly un-developed and have been evaluaied based on the valuabion reporis from e valuers on Pakistan Bank®
Associalion el of approved vateers. The Benk exposuie exceeds the prascribed il of 2.5% of aggregale advances and inveslments
{exciuding investnient in Government securities) as prescribed by the SBF under regulation Def Property Swap.

ASSETS HELD FOR SALE

O Seplember 10, 2016, (he Bank entered into an Agreemeni to Seil {the Agrearmant] fod the previous Head Office Ruilding of ihe Bank agains
sale consideralion of B3, 2,370 milion, Pursuan! 19 the terms of the Agresmeil, o Bank recelved a down peyment of Ra. 118.50 million, which
is corrently repored dn ‘olher Habiflies' (note #2). The remaining balance is roguined 1o be pald by the buyer within & years from {he dale of liw
Agroament, The progeeds of disposal are expected to excesd e nel carrying amount of the relevant sssels and liabilifies and, ccardingly, no
impairment loss has been recognised on the classiicafion of he assel as held for sale. Upon reques!t of the customer, the agrearmont i& furlher

oxlended for the period of one year.
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The Management congidersd the propery fo mesl B erilena to be clpssified as held forgale al el date for the fotlowing reazons:

i} Tha Property is availablo for immediate sale and can be sold in ils current condition
i) The sale iz expecied to be complated within the exiended pabod.
iiiy Tha managemenl is commilled 10 & pian to sell and it is unlikely Uial plan will be significantly changed of vilhdrawn.

The particilars of the assals o be classified a3 held for sale and laled liatliitles are az folloes:

Leasehold [and
Building on freehold land

Liability associated with assets classified as lold for sate

Net asseis

BILLS PAYABLE
In Pakistan
Oulslde Pakistan
BORROWINGS
Socured

Bosrowings from- State Bank of Pakistan under exporl rafinace scheme

Repurchase agreameni bormowings
Total secured

Unsccured

Call borrowings

Trading liabllity

Owerdrawn noslio accounts
Tokal unsacuradd

DEPOSITS AND OTHER AGCOUNTS

Customers
Current depogits
Saving deposils
Temm deposits
Margin doposils
Call deposils

Financlal nstiutions
Cugrent daposiis
Saving deposils

Tenm deposits

Carrylng

Cost Accumulaled  Amount 25 at
Depreciafion Seplember 30,
2020
Note Rupees in 003
1,866,750 5 1,668,750
G22.250 759,271 362,979
2488000 258,271 2,029,728
22 (118,50)
T zAtiam
Septermber 30,  Dacember 31,
2020 20148
Un-audited Andited
Rupees in "000
2184326 2.403,650
2,184,326 2483658
1,522,766 1,712,801
105,070,306 21,597,950
106,893,082 23,310,651
. 1,280,553
1,600,938 6,380,162
A0EBED 02 875
2,007,788 B 682,500
108,900,860 31,873,231
September 30, 2020 - Un-audited December 31, 2019 - Audited
In Local In Foreign in Local In Fareign I
Currency Currencies ol Currency Currengizs Tai
Rupees in "000
26,492,462 4,368,235 30,BE0.EST 21,547,754 4,788,973 26,336,713
53,438,060 3,277,972 56,716,032 A5 D40 500 2.5A9,948 47,619,547
63,153,256 2018475 55 171.730 48 458 516 2433754 50,892,270
965 257 . 065,257 1,880,060 1,680,058
1,249,083 = 1,249,083 1,085,118 2 1,035,118
135,298,117 9,664,562 144,062 709 117,771,038 9,92 681 197 563,717
45,456 7. 017 54,173 a7.82z 38173 136,885
B, 253,672 21,604 8,275,366 17,442 533 70,229 I7, 483,162
699,590 85,444 795,034 3 600,447 849,192 3689630
B.599,718 124,855 8 124 573 21,141,202 148,504 21,280,798
144,207 535 8. Tan 537 154,087,372 138,817 238 2,841,275 148,853,513
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September 30,  Decembor 31,

2020 2018
Lin-audited Audited
Hote Rupces In '¢00
SUBORDINATED DEBT
Subordinated Term Finance Cadlificalos 211 1,928,800 1,808,200
Subdrdinaled Loan from Sponsors 2.2 440, 266 128,218
2,438 066 2125418

The Bank bas kssied privately placed, unsecused and subordinaled Term Finance Cerfificales (TFCs) as instiuments of redeemable
capital under section 66 of the Companies Acl, 2017 and the Bassd Il guidelines issusd by the SBP. The key features of (he issue are as

Todkonws:

R&. 2,000 miltion

Issua amounl

Issue dale August 10, 2047

Malurily date Up 1o B years from date of issue

Rating (BEB+) by JCR-VIS Credit Rafing Company Limited (Trigle B Fius)

Securily The inslrumant is unsecured 2nd suhordinated as to paymenl of pincipat and profil to sl ather
indebledness of the Bank, inchuding depaosits.

Piofil payment frequency Profit will be payzhle ssmi-annually in arears an U oulstanding principal amount and will be
calcutated an /3565 day year basis.

Redemption 0,14% of the issuwe amounl during e irsl 7 years and remaining $0.86% in fasl two egual semi
annual installmenls of 43.93% 2ach

Bark-up & months KIROR plos 1.85% per annum

Call oplion The Bank may call TFGs in partor in full, aRer 5 yoars from date of Issue onany profil payment
date, subject to SBF appraval and with not loss than 30 days prior nolice to the Trostes and
Investars The call apfion once annowscod will be lrevocable.

Lock-inclause Ag per the kpck-in reguiremnent fos Tior I ssues, netlher profit nor principal will be payable (oven
&l mahwity) in respect of the TFC, Il such payment will reselt in a shorlfall in e Bank's
Minimum Capilal Reguirament (MCIY) or Capital Adequacy Ralio (CAR) of resulls In an
increase inany exisling shorthall in MCR or CAR.

Loss absorboncy clause Tho instrument wil be subject to loss absmbency and £ or any olier reglirements under SBP's

Basel Il Gapital Rules. Upon fhe ocounrenco of a polal of non-viaklity event as defived by
SHBP's Besel 11l Capital Rule, the SBP may at ils opton, figly and permanently convael the TFCs
inte comman shares of the Bank and § or have them immedialety wrillen off (zilher pariaty or in
full). Humbar of sharas to b issted to TFC holders at the time of convarsion will be equel o
the 'Oulstanding Face Value of the TFGs' divided by fair value por shase of the Bank’s comman
equity on [e dale of tigger of (he non-viabdity event as deciarod by the SBP, subjsct lo & cap
of 1,238,390,093 shares.

Due lo the leck-in-clavse a3 menfioned in nole 21.1 and as per SBP instructions, the Bank has received an ungecured and inlerest free
aybordinated loan from the sponsor in order fo make the payment of the installments including profil therzon in respect of the above
mentioned TFG's. Uipon complianco with Gapital Adeguacy Retio (CAR), this sebordinatad [oan will be repaid 1o the Spoensar.

September 30, Decombser 31,

2020 2009
Un-audiled Audiled
MNote Rupees in 000

OTHER LIABILITIES
Mack-up f returm f interest payable in local currency 1,204,384 1,041,287
Mark-up / return f interest payable in forsign currencios 8,225 24,035
Uneamed commisaion and income on Lills discoumed 57,487 54,0912
Mccrued expenses 578,053 377,682
Acceptances 557,123 1,268,440
Mark o markel loss on lorand conlracts 133,308 A2 /03
Branch adjusimaonl accounl - 12 582
Payable to dofincd beneht plan - permansnt siaff - 7,752
Payabio to dafined banefit plan - contractual staff 66,716 50,080
Provision agalnst off-balance sheel obligalions 21 116,012 116,012

146,778 134,504

Workers' Welfare Fund (WWF)

Advange recaived against fulure sale of non-banking #35:15 85,006 121,239
Advance received against fulurg sae of asset hafd for sale 7 118,500 1184504
Deferred income agains] non-banking asseis 153,657 153,657
Islamic pool management resene 7.581 5,024
Leaga liablhly against right-of-use assels 4,083,460 4,297,275
Non chacking acoouni 100,973 352,292
PRI remilting account 04,691 58,845
Fund recolved against application of Howusing Stheme 74145 148,570

678,887 583,802

CHhers

8,265,993 9,480,373
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Provision against ofl-balance sheel obligations
pening balznca

Charge Tor the penod ! year
Revarsals for tho poritd | yias

Amount veritben olf
Closing balanca

SHARE CAPITAL-NET
Authorised capital

Saptember 30, Decemberdi,
2020 2019
Uny-auetited Audited
HNumber of 2liares in ‘000

10,500,000 10,500,000

Issued, subscribed and pakd up capltal

Qirdimary shares of {5 10 each

Feptember 30, December 31,

2020 2019
Un-audited Audiled
Humber of shiares In 000
Ordinary shares of RS, 10 gach
9,081,851 903,861 Fully psid in cash

9,081,861 9,081,861

(DEFICIT) { SURPLUS ON REVALUATION OF ASSETS - NET OF TAX

[Deficit) § Surplus an revaluation of

- Avaitablo For g3l Secunliss

- Fixved aszels

- Non-banking assets acquired in setisfaciion of claims

Deferred tax on (deficil) ! surplus on revatuation of
- Awaitahle for sale securities

- Fined ais501s

- Mon-banking assels acquired in salsfaction of claims

CONTINGENCIES AND COMMITMENTS

Guaranlees
Commilmanls
Conlingent Habilities

Guaranteoes:

Finansial guerantees
Parformante guaranless
Cither guarantess.

Commitments:

Documestany creditz and shor-term trade-relaled transaclions
- lotlors of credil

Commnitments in respact of:
« forward foreign eschange conbracls
- foewand govemment securitiss ransaciions

Commilments for acquisition of.
- operaling fived asssts
- infangible azsols

- Less: Dizcount an fssus of sheres

September 30, Dacamber 31,
2020 01e
Un-audited Anndiled
Hote Rupaes in "000
116,012 118012
116,012 116,012
105,000,000 106,000,000
90,818,642 40,818,612
(67,367, 236) (a7 367 238}
73,431,374 23,431,374
1A (2,663, 164) 281,116
52,801 55,485
L1 30,471 31,789
(2,769,892) 368,300
15 058,608 {50,390)
15 (10,234) {11,274)
15 (2,218} {£,216)
986,058 (111.880)
[1,783,834) 256,510
254 12,575,681 11,110,063
252 53,000,846 27,332,813
253 1,258,332 1.256.952
66,834 856 30,660,828
see0 | [ 59340
7,840,926 7811701
4,585,815 3,738,422
12,675,661 11,110,053
2,690,472 2.458,714
2521 11,932,121 23,483,537
75.2.2 38,378,063 1,351,959
187 G332
- 52470 |
53,000,845 27332813
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Septemnhber 30, Dacainber 31,
Z0ED 2019
Un-audited Audited
Rupees In 000

Commitments In respect of forward foreign exchange contracts

Purchasze 8,510,514 14,798,455

Szla 3,421,608 | B.664.082
11,932,123 23463657

Commitmanis in rospect of forwerd government securitios trainsactions

Purchass [ 38,378,063 920,110

Sale - 472,844 |
38,378,062 1,351,959

The Bank makes commilmants (o extend credil in the normal course of its business but thess baing revocalls commitments do not eftract
any sgnincant penalty or expenze if the facify is uniaterally withdrawn

September 30, Decenmber 51,

Z0Z0 2018
Un-audited Audited
Rupces n '¢00
Conlingent liabilities:
Claims agaisisl e Bank nof acknowledged as dabt 1,222,642 l 1,229,312
Cleims against U Bank by Compeatition Commizsion of Pakislan & oliers 35,840 35640
1,268,332 1,256.952

Suitz for damapas of Rs. 24.39 bllion (Decembar 34, 2019: Rs. 24.40 bilMon) have been filed against the Dank by vanous borowers [
amployoos in respect of cersin disputss ralafing to loans and advances. The managament of the Dank and lis fegal counsel considar il
lise suils are-# counterblset in rasponsn o (he recovery suits filed by the Bank. Thie Bank and its legal counssl are confident Hhal he cases

wall b= dismizzed a5 aclual damages have 1o be proven in sech suils.

Foe contingencies relating lo texation refar nole 35.3-35.3.

DERIVATIVE INSTRUMENTS
Soplember 30, 2020 - Un-audited
Product Analysis Forward Contracts
Holiomat Mark to Markat
Principal galn / {loss)
Rupees In "000
Counlerpariies
Hedalng
- Banks 24,371,938 (67,033}
= Dither entities 25,838,248 165,326
Total 50,340,186 108,293
December 31, 2018 - Audited
Forward Confracts
Maotional tark to Maikot
Princlpe! gain / {lass)
Rupees in '000
Counterparlios
Hadging
- Banks 22,953,136 (3620600
- Do enililies 1,832,361 22,000
74,815,447 (339,950

Total
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MARK-UP { RETURN / PROFIT | INTEREST EARNED

on:

a) Loans and advances

b} Invesiments

¢) Lendings to financial institullens
d) Balances with banks

MARK-UP { RETURN | PROFIT { INTEREST EXPENSED

On:

a) Deposils

b} Borovwangs

¢} Subordinated datit

d) Cost of foreign curiancy swaps agast forefgn currency deposiis [ borowings
¢) Lease liabikity against ight-ol-use assels

1) Others

FEE & COMMIZSION INCOME

Branch banking cuslamar fees

Card related fess (dabit and credit cards)

Credit refated fees

Cominission on trada

Commission on guarsmeass

Commission on remillances including home remiliznces
Commission on Bancasswance

Othess

GAIN [ (LOSS) ON SECURITIES

Realised
Unrealized - held for treding

Realised gain i/ (logs) om

Fedaoral Government Securitias
Shares
MNoa Government Debl Secarilies

OTHER INGOME { (LOSS)

Henl on property and non-banking assets

Gain ary 2ale of fixed assets - naf

Loss on sala of non-banking assels - net

Rent on lockers

Postage, telex and ather seivice charges recovened
Share of profit from associate

Early loan lermination charges

Hote

LR

September 30, September 30,
020 2019
Un-audifed Un-audited
Rupeeas [0 000
8,995,574 8,933,304
8,055,297 1,481,547
1,161,254 1,515,218
Lk 5,360
18,208,926 11,815 4249
9,452,363 8,494,225
5,994,159 1,006,258
213,608 192,926
260,714 43,006
333,459 361,537
15,234 8,687
16,269,534 10,396,632
137.602 141,408
1,020,233 1,022,852
256,159 258,154
107.576 131,286
52,848 54,290
12,831 14,557
38,501 66,583
9,219 14,4564
1,634,969 1,704,501
5,412,079 21,277
16,200 [1,678)
5,428,279 19,593
5,370,284 44,876
41,154 [23,5599)
G4 =
5,412,079 21207
102 13,413
1,288 506
[362,445) (189,247)
16,740 14,689
40,850 23,809
8,665 405
45,509 58,540
{239,291) (78,584
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OPERATING EXPENSES
Tolal compensalion expenss

Property expense

Ranl & lzxas

Insurance an non-banking assels scquined in satisfaction of claims
Utilities cost

Securnty {incleding quards)

Repair & maintenance {including janitorial changes)

Depreciation on buildings

Depreciation on fight-of-use assals

Deprecislion on non-banking assets apguired in 2atisfaction of claims
Professional charges

Information technology axponscs
Software mainfenanco

Hardyrare maintenanco
Depreciation

Amartisation

Websile development chargos

Othor operaling expenses

Directors' fees and allowancos

Fees and allowances o Shariah Board
Legsl & professional charges
Qutsaisroed Sorvices costs

Travelling & conveyance

NIFT clearing chargces

Depreciation

Training & developmeni

Poslage & courier charges
Camanunicaton

Staliarsry & printing

Marketing, adverlisement & publicity
Audiiors’ remunoration

Insuranca {including deposit protection)
Repairs & mainlonanca

Financial chargas on leased assels
Brakerage and commizsion
Bubscriplions and news papers
Entariainmanl

Vehicle running & maintenance

Card refated expenses (debil and crodil cands)
Security

Cithers

OTHER CHARGES

Penallies imposesd by Stato Bank of Pakistan
Oparational loss

Seplember 30,

2020
Un-audiled

September 30,

2019

Un-audited

Rupses In 000

2,863,522 2,800,778
20,055 27,189
938 752
152,683 165,364
33,265 129,825
49 627 EB 674
§8,892 101,420
505,034 A05, 034
47,926 50,950
7,533 a24
664,953 1,030,842
T qer.aM0 146,197
63,332 79,202
55,421 40,469
52,085 47,897
298 | 248
338,748 314013
29,698 17100
14,291 11,419
102,328 280,606
140,716 43,059
76,160 95,363
8,317 12.084
175,418 184,557
7.448 19,765
26,604 34,138
316,804 52,468
55,745 53,156
181,335 267,601
18,975 16,728
122,964 107,816
86,650 66,640

: 159
7,080 7.138
14,484 17.387
31,942 40,505
16,323 21,948
90,072 108,530
18,884 26,732
a7 8420
1,530,838 1,689,003
5,638,459 5,852,637
1,433 162,005
27,301 23,051
28,434 185,066
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September 30, Seplember 30,

2020 2019
Un-audited Un-audited
MNote Rupces in 000
PROVISIONS & WRITE OFFS - NET
Provisions against loans & advances 123 2,914,815 1,528,374
Write offs againsl fized assels 9841 2,080
Recovery of writlen off { charged off bad dobls {114,338) {133,364)
2,810,318 1,467,090
TAXATION
Current 125,348 .
Priar years - 108,298
Defarred 325,241 (1,344,957}
450,588 {1,235 G55)

The income tax returns of fhe Bank have been submilled up to Tax Year 2012, The Bank has filed appeals before Appaliate Tribunal
Infand Revenue (ATIR) against cerain disaliowances amounling o Rs.1.896 million (2019; Rs.1,996 milion) made by Tax officer for
Assessment / Tax Year(s) 2000-2001, 2001-2002, 2002-2003 and 2004. The disaliowances amounting to Rs. 808 million {Decambeor
31, 2019 Rs.788 milion) In respect of Tax Years 2003, 2006 and 2015 to 2042 zre pending al Commissloner Inland Revenus
(hppeats) (CIR (A)). Management is conlidont that the cutcome of thess appeats would be in faver of the Bank,

ncome tax returns for Tax Years 2011 and 2014 were selected for audil. The procecdings of the awdit are in process, no order has
been passed by e relevant tax authorities,

The piocacdings uis 161 £ 205 of the Incoma Tex Ordinznce, 2001 regarding monitoring of withhelding laxes pertaining to the Tax
Years 2006, 2007 and 2011 to 2018 woro campleted. Orders were issued by [ha Asscssing Officer creating tote! tsx demand of Rs.
179 million (slready paid by the bank) including default surcharge of Re. 25 million. The Bank has filed appeals against orders ws 161
I 205 before CIR (A). The Bank's sppeals for Tax Yoars 2013 and 2014 before the CIR {(A) wore rejected after which sppeals haforn
{he ATIR, Karachi have been ficd, which are pending haaring, Menagemant is confident that the culcome of thess appeals would be

in favor of e Bank.

The Bank's relur in caspect of AJK operations have been submilled up to and including Tex Year 2019, Cenain appeals were filed
bolore the varioes Appetlate and ofher forums which are either pending for edjudicalion or he proceedings inifinted againsl ho Bark
have heen dropped § wilbdrawn. Management is confident that he sulcome of pending appesals would bein faver of the Bank.

Soptomber 30,  September 30,

2020 2019
Un-audited Un-zudiled
Rupees in "000
BASIC AND DILUTED EARNINGS PER SHARE
Prafit / {iees) afier tax for the periad 150,844 (2.769,005)
Weighted average of ordinary shares (Mumbor) 9,081,861 9,081,861
Basic and Diluted Earning / (Loss) Per Shara 0.02 {0.30)
CASH AND CASH EQUIVALENTS
Cash and balance with treasury banks 12,635,213 10,014,713
Halance wilh clther banks 352,089 230,729

12,987,312 10,245,442
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FAIR VALUE MEASUREMENTS

The fair value of Traded ivestments is hised an gooled markel prices. Fair valuo of wnquoled ety investiments olher fan isvestmends In
arsociabes is delennined on He basls of break op valug of these investments a2 per e lalest avatable sudied financiat slaloments.

Fai valua of ixed lerm bans, ather assels, alfer Tabiites, fived lenm deposits 8nd Bomowings canaol be cakodaled willy sullicient reliabhty gue o
ahzence of curenl and 2olive markel for such assats end liabiitios and roiable akila reganding inadke] rates for similar instuments.

Tive Fink's palicy is o fecognécs ransfers into and oul of the difeen] fin value fiergnchy lzvels at fa date the avont or change in cianstances il
catsad the rensfer oocumod Thone were na banslers between levels 1 and 2 duning the poriod

Intha opinion of the manmwerenl, e fair vatue of e remaining finencizl sssots and Babliies are nol significantly aitteran tram thelr casmying vahies
sitsce assais and Fabiilles are llher shor-torm in nature of B e case of customer lEns and ceposits s froquandly re-pricest

Fair value of linancial assels

Thi Rk neismes f&7 values using tha tedowdng tair vahea hicraechy fhat mfects e sgnifieanca of the inputs used in making the messmemnents:

Lewel 1 Fairvahie measwemeds uging quoted pioss junadusied) in actve markels for jdenlics] sssels of Eabiilias.

Lewel 2: Far vakie messurements using inpuls other than quotod peices included willin Lewvel 1 that gre obsenvelle for the assols o
Yiabdity, eithor diroctly {i.e. a5 prices) o mdueclly {ie defved from paoas).

Leval & Tair vahs measiwements using input tor the asset or lnkilily Pl are nol bssed oncobsenvable medesl dala (Lo, tnobservable
npuits),

Thi= bl Ledow @aslyses insnclel Instruments moasuncd at the ond of e jepebing gened by Neleval i the fair vauo hiczarchy i which e i
value moasuremenl i calegrised:

Septembsr 30, 2020 - Un:ausdited

Carrying Lavel 1 Leval 2 Lowel 3 Tolal
Walua
Ruopens in "G00
Oy balanee sheal Maanclal Instrumants
Fitencial gasels - measurad at falr valuo
Irivaslmants:
Fademl Governmen Secuvities
Mariet Troasury Bills 17,774,150 - 17,774,150 - AT T4 150
Pakislan lwestment Bonds 105,846,840 - 106,846,940 - 108 E46,240
GOP fjagah Sukuka 5,234,607 . 5,334,507 - 5,334,807
Bal Moajjsl 257658 = 267,568 . 257,658
Shares
Lisled companles 418,358 418,308 - - 418,398
Ko Govemment Debt Securliies
Fuilulks - Lislad . - 5 & -
Teaoin Fimnes: Celificales - Listed 74,508 - 74,505 - 74,506
130,706,159 418,398 130,287,760 - 130,708,158
Flnancial assets - disclosed but nel nieasured sl falr vatus
{:ash and balancas wilh reasury banks 12,535,213 - - - .
Aalances willk alher banks 352,099 . - - -
Lendings & finansial instilulicas T.594.096 - . . =
Fulvances 89,301,585 - - - .
Oither assois 8,303,830 . - - -
128,186,863 - - . -
358823022  418,39% 130,787,760 - 130,708,158
Dff-balance sheet Reancial nstunisnts - measerad a1 falr value
Fonward pivchase of feeign exchiange 8,510,514 . B.510,514 - 8,510,514
Towwiid sale o Toreign exchanga 1421 608 = 3421609 - I AR, 600
Frtwsird purchase of govenment sacuntes ransactons 35,378,063 - 38,378,063 . 38,378,063

Fonsand sale of govemnenl securilias ansacions -




0n halance sheed fancisl instoomnenls

Financial sgsels «negsarad gl Talr valus
Invesbimenta:

Federal Gowvarnment Securilies
Markel Tregsury Hills
Parkistin hweslneisl Doads
GO ljarah Sukuks
Dai Musajai

Shares
Listed companiss

Hon-Bovernmant Debt Securltlss
Hukuks - Listed
Termi Finimnes Ceilificales - Listeg

Financial 855816 - dlsciosed but not moasured at fair valoe
Cinsh aodl batances wilh easury banks

Balosices wilh alhizr banks

Lendings (o Ananciz] inslilulions

Advarcas

Qiher azsels

off-bakance sheet Tnancial Instrurments - measrad ot fair vakie
Fonvd pucisse ol deipn xclange

Fordand sala of fareign exchanga
Forwmd pechisse of govenvient secuiles bansactons

Forvard sale of govermnmend securilies Bansaciions

December 31, 2008 « Avddited

T Carrying
Vs Lavel 1 Level 2 Lewvel 3 Tolal
Rupees in ‘000
% 535,708 ; 3,535,704 = 4,535,706
20084 254 - 23.084,254 - 20,094,304
2,277,000 . 2277000 . 2377 000
247 850 257,658 c 257558
AAG7 693,807 - - G807
777354 237,554 : 227,354
A7 50 - A7, 500 ’ 37.500
36113463 B33637 3541512 5 36,013,460
11830002 . - 73 s
LG, 163 - . -
18,101,837 : : : ;
105,374,847 . : : ;
__G5EATIN - s -
143,038,341 P % :
179,145,818 EE4,687 35419472 z 26,113,460
14,799,455 : 14,799,455 - 14,159,455
i - B 564 003 = E.E&d.EI.BE_
828,110 e 29,110 . 939,110
477 B9 3 122 549 z 477 Ada

Valuation technigues used In determination of falr valuation of financial insinamenls wilhin level 2 are

Ram

| Valuation approach 2nd inpul used

{Miashel Treaswy Oils and Paksian invesiment Bonda

|Fair valusz ara dorved using the PRRW rides.

GOF fjargh Sukis

IFair yatues of GOP Earah Sukeks are darved using the ISRV rales
amnotnced by ha Financial Markel Associafion (FMA) hiouph Rewiers.
These rales denale an average of guotes recebved from elght diffencnd
pre defined § epproved dealers | brokers.

Guimis - Lislcd ani Team Finanes GaTeates - Lisled

Irwastmants in dobl qr,l;u.rﬂ'lus e fenn Enance cedfificsias end sukuk
ceiliicales [asued Dy 8 company of 8 body corpoaate for the puoipose of
raising furds in the foem of redeermable capital are valued on tha basis o]
e rales amnouncad by the blukl Funds Associalion of Pakiglan
(MUFAPR) I acoondznce wilh e methodoiogy  prescrbed by fhe
Securilias and Exchangs Commission of Pakislan,

Focoun I:‘Ilzjlrll-lﬁlr contiaels

The vahmlion hos been delenmined by inlerpoleling the mid rales
lamosoced by he Sels Hank of Pakisian

3.2 Fairwabue of nonTinancial ass6ls

Indpeimastion @bl Te Bair valoe hararchy of Bank's non-financial asscis as.al fe giwl al e repading period ehe a5 olows:

Tiwed gssels - land End buldings
HNon-barking assels aooquied ingalisfaction of cfaims
Assets hedd for sala

Froed as5e1s - lanef and lldings
Hon-banking azsots acquined in salisfaction of caans
Assala held fod sala

Sepleniber 36, 2030 - Un-gudiled

" Canrying .
it Lewal 1 Leval z_ B Leval 3 Totai
Rupsses In ‘000
177,372 . - 177,372 177,372
9,455,413 - . 8158913 8,158,113
2228728 - - 429,729 2,329,728
11,566,214 - - 11,566,214 11,566,214
Dicainvhar 31, 2019 - Audited
Canying Valog  Level 1 Lewel 2 Lawal 3 Tailad
~ Hupoos in 000
186,146 £ i 105,145 164,146
9,438,705 - - 0,438,705 438 705
7,330,730 . . 2379720, 22020
11854 500 : 11854,580 11,054,560

38,21 Ceilain calegodes of fied gssels {land end buddings), non-banking assels acquinnd i safisfachon of d@@ms il asgels held tor £ale are camad al
rewalucd amounils fovel 3 measemen) defenningd by professional veiiers besed on thalr assassmaont of the marked values a5 disclesed in ool

Fivanscial slalenvents for e year ended Dacember 31, 2005,
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SEGMENT INFORMATION

Segment Detalis wilh respact to Business Activilies

Profit and Loss Account

Mol mrark-up { oo proft £ (loss)
Inter segment revanue - nol

Non Mark-up J Intersst Incoma J (Lass)
Tolzl Incomsa { (fosel

Hegmen direct expensas

Enter sagent capan aloclion
Taotal expenaes

Irovigions

Profil | {losa) betore tax

Statement of Financlal Position

Cash & Bank bikimess

Irvesimanis

el intar segment lomfng

epufings 1o mancial instiluions

Advances - pedcrming

Advancas - non-poaformag - nel of provision
Others

Tofel Asssls

Bomrewngs

Subardinalad debl

Dokl & othiar acoounls
Mal inker segrienl bomowing
Others

Total fiabilifics

Faguily

Total Equity & liabilitics

Confngencies & Covnmlikils

Profit and Loss Account

el markeup frelun § profit f (ioes)
Inlar SEﬂI‘ﬂBI‘Il revanis - nal

Hon Mask-uef Inferest wome
Tolzl liicome | {loss)

Begmean] direct exgenses

Imer gegmeant expenze allocalion
Total expanses

Provigions

Profiti (lozs) bafors tax

Statament of Financial Position

Cash & Bank bitlimees

Irwéesdmanls

Nelinter eegment landing

Landngs to Gnancial instilulions

Advanios - pediorming

Advances - non-pedarming - net of provizion
Others

Tobal Assels

Bomowings

Subisidinaled debl
Ceposits & other pooounts
Mel inler segment borosing
Hhers

Total liahifities

ity

Tolal Equily & lixbililies

Coatingencios & Commilments

Septamber 30, 2020 - Un-awditod

Consumer |

Whela Sale

& E Banking Treaat:rry Total
Rupnes in 000
4173,202  (3343436)  1,104.608 1,934,402
1,570,854 [125,775) 5,711,437 1,156,516
5,744 085 (3469, 211) 6,816,043 0,080,518
(2.84d,212) (2,771,086} {62,869) [5,670,167)
(1,108,225) 1,172,837 {E4,412) &
[3,952,437)  [1,500.4439) {121 261) [5.6T9,16T)
{595,536)  (2.114.780) - (2,810,216}
1,008,111 {7,163,240) 6,588,762 01,433
2,B1B, 460 10,168,843 12,887 312
. 5443 347 125.403,358 130,846,705
BO0675. 730 49639100 107,275,623 247,590,353
1,146,548 202,332 8,245,218 7,524,085
27,271,087 45053234 T 72334308
1,241,142 25716,085 - 28,977,127
TOsE44 30,676,885  (3,303811) 34,067 518
121,130,150 165468.253 245 785,138 532,187,650
686,056 1,567 344 106,627 460 108,900,850
- 2,439,006 - 2,439,056
95,167,862  6B,919,510 - 154,087,372
21,858,007 127,160,372 SR ATL.044 247,590,253
Jaman 6505974 BiB024 10,450,319
121,142,478 158,812,268 205,713,520 523 467,070
{12,017} {31,144,013) 40,075,640 5,919,560
124,430,459 165,468 250 245,789,138 532,387,550
1,222,692 16,301,980 50,310, 186 66,534,358
Seplomber 30, 2019 - :I,J'n.audiredj
Consumard | Whole Sele - d
I SME I Rk Iressuny Tokd
Rupees in 000
5444264  (3.851,254) 25, il 1,518, 790,00
LEMLTTD 83,774 247 685 1,881, 230.00
7,004,034 {3BAT ABL) IraAls 3,500, 02500
(2.783,018)  (3.196.257) (5E.420) (6,037, 7000
(101 7,330 1,080,201 (73.954) = e
{3.800,.355)  (2,104,0065) {132.382) (6,037, 703.00)
(858,315)  (B0B,775) - (1 AGT k00
2626364 [6.771.221) 141,03 {4,004, 754.00)
Del;x,:nﬂ:-g.:_l’_‘!li_ 2012 - Audiled
Consumar /| Whole Sl : .
| SME Barkingg Traasury e TUh_" I
Rupees in ‘OO
- 3425857 9,570,983 13.006,845.00
275,692 35,B60.603 G, 245,350.00
5 565401 19079083 7ROB2.Z00  104,427.664.00
765,536 Tag1e2 1704089 16,101,657.00
3107154 45,851,950 76,723.581.00
1840818 27,004,517 = 28,051 43600
LR - R LR (122,280  32.953,101,00
120,881,949 12B455,080 140,700,735 390,115 14060
574,507 L1382 30260330 01.973,7331.00
- 235416 e 2125,418.00
B3, 860,065 5 853418 e 148853 513 00
24 192 37 A7008,257 113,149,034 184,427,664.00
2,224,874 215,164 123,889 11,964.031.00
120081040 114,828,665 143533253 1379,343,657.00
e o 13,603,408 {2.831.519) 10,71 . 86100
F20,001 040 128,432,000 140701734 390,115, 744.00
1,221,312 13663000 240154006 30,6506 00

Segmen determination are made on Wo basis of manigamen] scooabibly, dmonlloring 2nd decision making of thess repesting segincnls al
regular intervals, Transaclions belween depolable segimels are beced on &n spproprate rapsfer pricing mechanisn wsing sgeeed ales
Furthzrmore, segmenl assets i Ialdilies incude infersegment balances. Cosls which are nat allocatod lo segments e incheded in e Head
alfico, Imeoma fees Jne nxsaaged at Gk level and &re nat sfocated o l:-p-a:ah'n_g sopments,
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RELATED PARTY TRANSACTIONS

[he Bank has related party transaclivnswilh its associates, omyfoyoe binafl plans and its greclors and key managemanl parsonned.

I'he Bank enters into ransactions with related pastios in {he ordinary cosse of business and an sehataptisgly the same lerms a3 for comparable ransactions with psreson of similar slandng.
Contdbulions 19 and accrua®s in rospect of stalf retirenenl lenefits amd ofher benall plens sre made In accordance with the acluarial valuaGons ! ferms of e coalfbulion plan.
Ramuncration o the caoculives § oifices i deleimined in accordance wilh the terms of thelr sppoiniment.

Majorily ol e Irasactions wilh relaled patles compdse kans and advances, deposits, issuance of Ieltors of crodil amb guissanlees, Advanees fac The house busding, conveyance and for
perzonal vse have &so been provided Lo tha sielf sad exacutives at reduced ratos in acoedance wilh e epgayment smd pay pofcy and such advences heve nol been disclesed m the
follewing schedule. Faciity of group Be inswrance and hospilalisabion nsranee is slso grovided 1o slalf sad exaculives. inadaiion Lo this, ekeculives of the Bank have bour peawited wilh

Bank maintained cars.

Detaits of hatances amd lansackons wilh relaled parlies dudng the pecdod ! yagr, athar than these which have boan dischesod clscwdeg in these condewsed infedn Gnancial slatements &re

as followa.

Balancas

Invesiments

Opaning balance

Irvecstrieenl maide £ share profif during e ped 7 yese
Inveslyien) redesmed I diaposed off during the perod ! year
Chosing balance

Advances

Cipening balance

Aalifition duinmg Mo peied Fypea
Tepsid during e period § yess
Cirsing belancs

Provision hedd sgains] sdvancas

Qthor Assnls
Inkerssl / merk-up BoCrUEd
Inzuranca claim rocoivallo
Pespticl inigasane

Subordinsted debt

Oyrezning balance

Izsued 1 purchased diafng 1he pafod § year
Hedemplion during the period | yesr
Closing bafance

Deposils and allicr accoun!s
Opening balenca

Racened during the perad | yoar
Wlilbudraremy aluring Us padriod J ey
Clasing balsnce

Cher Liabilities
Interes! | mark-up payabis

Contingencies and Caomntilments
Gitner contingencles

Transactions

Incoms

Khark-up {uturn { intero sl gamesd
Bl epin onn Sarle: 0F Secwifjes
Bhase of peofl oo associbe

Expenze

Merkeup Freluin £ intorest pand
Senvicas rendened

Short term employment benalis
Condritsation e Dofined Bonofil Plan
Hteefing lea

Inswrdnce pramaum paid
Evgurance chenss soliled

Seplembor 30, 2020 - Un-aodijed

December 31, 2098 - Audited

Ky madhage. Other Hey imanags
Directors mant Associnles | relaled Direciors ment Azsociates ml;:ﬂr;l:led
personnel pariias personnal
Rupess in ‘000 o
131,881 416,225 - = 126,654 112,245
EE65 B2, TG . 5,227 [ R
: [606,735) - - {300,119
140,545 43487 - - 131,581 416,286
22342 9,925 2,312,557 BOES 1,456 - i,12z873
44 5493 84,278 - 75,894 70,854 25,257 4,585,664
{56,356) (72.557) - {208,574) {A8.801) (22,888) - {2405, DE0)
] 21,634 - 2,179,877 22,342 R - 2312 557
- 130,808 & 130,608
a3 163 - 157,500 a2 200 - 123,213
i . 6,837 . - 9,778 -
. - 251 - - B4 -
- - 126,218 = - - .
- - 34048 156,218
- - 440,266 - = = 126,218
1076 B, 008 41,608 1,488,868 5,620 64,202 16,256 2083605
T IT 516,524 180,742 2,003,083 26T 820 1,150, 705 262,502 10,695, 222
(384,5583) (5034200 [186.768) [2041.457) (2863700 (1LI3R067) (23220 (114302148}
230 44,780 15502 1458019 T.076 85,008 4160 1,488,685
18 B0& 488 ‘22,037 43 o152

_Seplembor 30, 2020 - Us-aucdifed

Heplember 30, 2008 - Un-audied

Key manags- Othar Hey managa-
Directors ment Associates related Diraciors mend Associvies Ume;&':"e'j
personnel pariies persomie] P
Rupees in 000 =
502 1,998 - 208,267 1,575 1,265 164,706
- . 31,358 - - -
BEGS = = 400 =
114 2171 2,218 100,831 o8 LR 1,565 03,662
- . - - - - - 113,148
ar. 7os 325,866 AT 258 0050
3860 10,903 4,085 8,754 - -
23,060 = A L] - - -
- 38,950 - 12,313 -
< 2,867 4,797 -
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CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR})
Paid-up capital (net of losses)

Capital Adoguacy Ratio (CAR):

Eligible Common Equity Tier 1 (CET 1) Capital
Eligible Addilional Tier 1 (ADT 1) Capital

Total Eligible Tier 1 Capital

Eligible Tier 2 Capilal

Tetal Eligible Capital (Tior 1 + Tior 2)

Risk Weighted Assets (RWAs):
Credit Risk

Markat Risk

Operational Risk

Total

Common Equity Tier 1 Capital Adequacy Ratio
Tiar 1 Capital Adequacy Ratio
Total Capital Adequacy Ralio

Leverage Ratio (LR):
Eligible Tier-1 Capital
Total Exposures
Lovarage Rafio

Liguldity Coverage Ralio (LCR):
Total High Qualily Liguid Assels
Total Mat Cash Quiilow

Liquidity Coverane Ratio

Nat Stable Funding Rafio (NSFR):
Total Available Stable Funding
Total Required Stable Funding

Met Stable Funding Ratio

September 30,

December 31,

2020 2019
Un-audited Audited
Rupees in "000
9,882,524 9,604,487
4,472 653 6,331,077
4,472,663 6,331,077
1,863,606 2,637,049
6,336,259 B8.959,026
133,348,951 138,592,235
4,882,282 1,673,780
14,214,926 14,214,026
152,446,199 154 480,041
2.93% &4, 10%
2.93% 4.10%
4.16% 5.81%
4,472,663 6,331,077
299,483,144 219,608,606
1.49% 2.80%
45,613,498 36,648,252
41,053,560 41,719,855
111.141% 87.84%
173,580 133,214,604
122,842 132,679,684
1d1.30% 100.40%
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ISLAMIC BANKING BUSINESS

The Bank iz operaling with 30 lslamic Banking branches al the end of Seplember 30, 2020 (December 31, 2018 30}

Tha statement of financial position of hase anches a5 al September 30, 2020 are-as follows:

ASBETS

Caeh and balances with reasury banks
Ralanceas wilth ather banka

Cua from financial inslilutions
Invesiments

Islamic Anancing @nd relaled 353_&13 = Nl
Fized assats

Inkangible aszels

Duea from Head CHlico

Other aszels

Tolal asscis

LIABILITIES

Bills payablg

Due to financisl inslilutions
Nepasils and olher sccounts
Qg to Hoad Qs
Subordinaled dobt

Other lishilitizs

Total Hebillles

NET ASSETS

REPRESENTED BY

Islamic banking fund

Heserves

Daficit on ravaluzbon of assels
Unapprapriated profit f Accurnulsted foss

CONTINGENGIES AND COMMITMENTS

Saptember 30, Dodomber 31,

20E0 201
Un-audited Audited
Mote Rupees in "000
2.183.477 2,142,300
43,204 540,286
421 24,443,468 5.478,118
472 2,266,258 257 658
423 7,281,345 27,448,800
1,263,124 1,414,903
#5607 2872
5,339,393 -
4724 | 1,656,378 85,608

44,390,264 38,270,653

370,160 133,503
425 35,211,322 || am=re.Ees
: 154,880
4,530,455 1,572,684
38,191,937 35,136,002
5,278,317 3,124,561
6,626,000 6,625,000
{1,400) -
429 [335.263) _ (3.480,438)
£,278.317 3,134,561

A26

The profil and (083 accounl of the Bank's Islamicbarking branches for the aine months ended Seplembar 30, 2020 is as ollows.

Profitf refurn earmsd
Fredit § refumn expansed
Nat profit ! raturn ! {loss)

Cther Income

Fes and commizsion income
Foigign exchang 1055
Incame fram dervalives
Gain f (foss) on secunliss
Gihar incoma

Total other Income

Total income [ {loss)

Other expenses

Dperating expensos

Warkera Wellare Fund

ther charges

Tolal oller ¢xpenses

Profit ! {loss) bofore provisions

Frovvizslons and whle oz - nel
Profit/ {loss) for the poriod

September 30, September 30,

2020 2048
Un-auelited Un-sudited
Mote Rupees In "000

427 6,935,332 (61,644)
428 (2,241,731) (2.024,635)
3,683,601 (2,706,274
15,685 11.550
(64,868) {38, B0E)
BT, 264 58,878
10471 {900}
9,860, 10,09
56,502 41,862

3,760,103 (2,684,617

(639,646} (612 BEE)
{64,187) :

{725} 7085

(B90,427)  (513,574)

3.050,676 {3,778 181)

84,480 (281,756)
—e 1416 (3.558.347)
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433

4234
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4233

4234

42.4
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Dua from Financial Institilions

Bai Muagju! nocoivable from Slate Bank of Pakisim
Rai Muaial recaivable rom olher inancial institllon

tvestmenis by segoienls:

Federal Government Sacurities:
Tjumaih Sukniks
Fai Bliajjal

Taotal Investmanis

Islamic financing and related asseis - net

Kurabahia

fruzawamman

LUuminiehing Mushersaks

Groas lslamic linancing and related azsels

Legs: provision agains [stamic financings

- Bpeilic
- f3enaral

September 30, 2020 - Un-audited

Docember 31, #0799 - AuiBled

lnLocal | I Forelgn in Locs! I Fustign =
Currency cut.rm_sﬂ_e_;__l E Curancy CANTRACIES il
Rupega In k00
2,704 643 2,704,643 JA4987E - 3,440,075
2 518,825 - 21,645,825 2,020,143 - 2,028,143
24,443,458 24443258 5470110 5478,118
Seplember 30, 2020 - Un-sudited Cacembor 34, 2012 - Audited
Cosli Frovision I? s
P Surplus ! Garrying Cost { Prevvisin for Surpius / .
Aoyl et (deficit) valua amartised cost | diminalion {deficity Camying. vl
cosl diminution
Rupesg In 000
2,000,000 [1,400] 1,893,500 E = -
357,655 - - 257,658 ZH7.658 257.658
2,257 858 = 1,404} 2,256,258 257 BhE 257458
Saptember 30, Docenber 31,
020 2019
Un-auditad A
MNota Rupees in "040
392,503 2876403
. 121343
| 7357416 || 24ms 108
12 T, 749,910 2E,001,854
(458.574] {553, 054)
[458,574) (553,054)
7,201,345 _ 27420800

Islamic financing and related assols - not of provision

Islamac financing inciudes Rs. 2,792 milion (Deceriber 31, 2008 R 22,750 adlion) which have been placed under non-performing slatus a5 detaiad balow:

Calegory of classificatian - specific

Domesiic
Hubstandard
Doutitiul
logs

Total

Seplember 30, 2020 - Un- ' _
auditad Decenmbear 31, 2019 - Audited
Non HNoa
Performing | Frovision Perfonming Frovision
Logne Loans.
Rupees in 000
= * 42,875
202,592 1,591 462,500 o
2,508,708 456083 22,044.205 553,054
2,781 608 458,574 22,748,660 553,054

Ihis inciugas transfar of Non Performing Lozns (NPLY ovmed by Emaan Islamic Banking (o Conventissl Banking 2l o =il codsiberation of Rs. 20,181 milfon.

SRR vide vaions crculans T@s ansended Prodentisl Regutalions in respect of provisloning sgalnst noa-perorming edvances undar which the bensfit of Forced Sale Walue (FEV)
has heen aiowed for planl and machinery under charge, pledged slock and mortgaged residantiad, commencizl and indusinial propenties (land and builkdng only) held as collderal

against ron geonming advences uplo tve yaars Irom Ihe dabe of classification,

Az of Saptember 30, iﬂ2u. Lha Bank has avalad FE\ bansfits apainst all non porforiming adwisnoes. Had T bosefil oot Bein Gxken by he Bank; prohl woukd have been lover by
Rs.2.232 milion {December 31, 2085 loss would have baan highar R5.5804 milion), which shall o be ayailibde Tor paoprient of cash o gbock dividend £ bonais o employees.

har Assals
Thés includes transfor of Mark-ugp recoividhe owoed By Emaan Bstionic ankiog 1o Gooventional Banking &l 3 sale considerslion of e 4,096 miilon.

Deposits Seplember 30, 2020 « Un-audited December 31, 2014 - Audiled
In Local In Foralgn In Local Inn Frstaipn .
- Currency __l;tir_mmgas I Tobl Currency Currencies I s
Rupees In 000
Cuslamuers
Gl dlngrasis 2,778,625 480 683 3,258,314 2,232,788 613,408 2.846,204
Saving doposits 1TAT4 T2 725,983 17,800,705 13,504,144 6,203 13,932,347
Tarm deposits T GG, 106 6T TR T.473,584 5217 006 0an sna f,095,609
Margin daposis 2 A0 - 32460 30, T - an,700
Call deposits 92637 - 92,637 76,557 - TH55T |
m.aei650 1574050 28,755,700 21,120,203 L8G3214 2004417
Financial instiiutions
Curenl deposis 12,716 337 13,053 28,206 G067 35873
Saving deposits 7,291 468 7,281 468 10,053 435 1005 435
Teiu depass astaoe| - | astase||  wasee] - 201,100
7,455,145 ur 7,455,022 10,203,741 0,067 10,280,408
34,636,835 1,574,207 6132 31404944 1,860,861 33,274,825
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42.7

42.8

42.9

43

431

43.2

A5

Septambar 30, December 31,
2020 2019
Un-audited Andited
Rupees in "000

Contingencies and Commitments

Guaranizes B89,853 A83,350

Commilmenis 1,292,995 2,046,818
2,282,848 2,610,168

Septembear 30, September 30
2020 2019
Un-audited Un-awdiled
Rupsas In '000

Proflt { return earned of financlng, Investments and placemant

On:
Financing 5,034,245 (471.997)
Inwosiments 142,873 73,575
e from Financial InsUlutions 758,214 36,778
5,935,332 121,644}
Prafit expensed. on Deposits and other Dues Expensed
On:
Draposils and olher accounis 2,069,913 2420 554
Due fo Financizl Institutions (298) 22,547
Cost of foreign currency swaps against foreign currency deposits [ borrowings 78,723 83,854
Lease Hability against righl-of-use assets 92,381 57,240

2,244,731 2624635

Soptember 30, December 31,

2020 2019
Un-audited Audited
Rupeeas n'000
Islamic Banking Business Unappropriated profit / Accumulated loss
Opening Balanoo {3,490,439) 1,008,279
Add: Islamic Banking profit / {loss) for the penied [ year 5,145,156 {4.558.718)
Closing Balance [345,283) 53.490.432!

GENERAL

Correspondlng figures have been rearrangad f roclassifiod to roflect more appropriaie presentation.

The figures have been rounded off lo the nearest thousand rupees, unless stated olbensise.

NON-ADJUSTING EVENTS AFTER THE REPORTING DATE

[hare are no adjusling evenls hal am required to be adjusted or disclosed in the condensed intedm financiak
stalermanls.

DATE OF AUTHORISATION FOR ISSUE _

R
These condensed interim financial stalements veere aulboisad for issue on |L_‘ﬂ;'_:"‘_ T by Ihe Hoaod of
Direclors of the Bank,
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