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Soonest Express
Co. Ltd.

We are Professional » Prompt - Passionate - Progressive!



Limitation of Liabilities = /4

This

presentation contains predictive information

released from the company’ s internal and
external sources.

The actual operating results, financial conditions
and the business prospects may be different from
these forecast and the reasons may due to various
risks beyond the company’ s control.

The
com
com

orospects in this presentation only reflect the
nany’ s views for the future to date. The

nany will not be held responsible for any

changes or updates on these views.
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Company Profile nt /4

4
Established | Feb. 13,1984 Stock code : 2643
IPO Mar. 4, 2016
Chairman C. M. Ku
General Kang Y. Sun
Manager
Capital NTD 262,300,000
Investment

Address 4F, No. 34, Rui Guang Rd., Taipei 114, Taiwan.

Integrated Logistics: Air/ Ocean Freight
Forwarding * Customs Declaration
Warehouses * Transportation and Delivery
(Integrated Logistics)

Worldwide  Offices:18, Warehouses: 9

Services
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Worldwide Network 5%”’“’01/4//
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@ Operating office : 18
] Warehouses : 9
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Services (Ocean /Land/Air) =7 /4

Custom
Air/Ocean

Freight

Declaration shipment

Distribution

orwarding

Becoming Best Logistics Solutions
Provider for our Customer
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2019 Q2
Performance
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Consolidated Revenue 5‘?’"’01//%//

Revenue (Million)
1,400
1,200
1,000
Revenue (Million) 2018 L FE  H12018 2019 E¥FE  H1 2019
SXWA(BET) 1,291 1,345
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Product Revenue 5”“’/////

Air Freight Services Unit : NTD Thousand
500,000
450,000
400,000
350,000
Ocean Freight Services
& 300,000
¢
S 250,000
I Other Services
g 200,000
150,000
100,000
50,000
ZEIEARTS BB EAh AR 75
m2018Q2 429,636 90,447 149,505
= 201901 423,367 98,869 112,520
= 20190Q2 496,025 91,775 122,504
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Product Ratio (Revenue) jm“/////

nit : ousan
2018H1 2019H1
Other Other
services Services
285,527 235,024

22% 18%

Air

Air

) Freight
Ocean Freight Ocean Services
Freight Services Freight 919,392
Services 824,607 Services 68%
180,572 64% 190,644
14% 14 %
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Area Ratio (Revenue) 5%”’“’01/4//
.

Unit : NTD Thousand

2018H1 2019H1

USA

USA
145,215 TAIWAN 150.934 TAIWAN
11% 359,712 1% 188,942

28% 14%

ASIAI @

785,779 ASIA
61% 1,005,184

75%
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Product Gross Margin 5‘?’“’0[/////

Gross Margin

18.00% ) ] ) Ocean Freight Services .
Air Freight Services Other Services
16.00%
Average
14.00%
12.00%
§ 10.00%
e
W 8.00%
6.00%
4.00%
2.00%
0.00% . .
EIERT BERTS HAth AR %5 15
m2018Q2 6.18% 16.57% 15.42% 9.65%
m 2019Q1 10.59% 10.02% 14.39% 11.17%
m 2019Q2 10.87% 7.44% 14.69% 11.09%
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Operating Performance g, Y/
_ -Various Ratio Em_m///

1
12.00
Gross Margin (%)
10.00
8.00
S 6.00
Net Profit Margin (%) Net Profit (NTD 10 Million)
4.00
EPS (NTD)
2.00
EFIZE (%) BEFFIE (%) ER(FE ) EPS (7T)
Y2018 EHEE 9.65 2.60 2.77 1.06
m 2019Q1 11.17 3.35 1.44 0.55
U019 ¥ EE 11.13 3.66 3.40 1.30

EEIEAE | EZRRE | 1 096 | ERE
AT : www.soonest.com B



Operating Performance ¢, %
£PS s o ///

EPS

3.00

2.50

2.00

IR 1.50

+22.64%

1.00

+30.95%

0.50

£—=F Q1 EH¥FE H1 BI=Z Q1-Q3 FE YEAR
w2017 0.47 0.72 1.36 2.17
w2018 0.42 1.06 1.89 2.81
w2019 0.55 1.30
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Operating Performance S ///

Capital :
o — Debts Ratio (%) 45.56 43.84 51.39
Liquidity Current Ratio (%) 234.72 234.53 197.62
Operating Average Collection
Performance Turnover (Times) 5.32 515 4.81
Return on Total Assets 5.26 6.66 6.12
(%)
Return on Equity 9.12 11.85 10.75
attributable to
Profitability Shareholders of the
Parent (%)
Net Margin (%) 2.14 2.70 2.53
EPS (NTD) 2.17 281\ 1.30,
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Major Developing Points'= c/////

1. Cross Border 2.0verseas Fulfillment 3.Last Mile

Trans-shipments Delivery Center
B Became finished - ‘

product = 2 M kilos , Approx.
distribution center 20 M pieces)
for E-commerce m Delivery fees

business. increase in Taiwan.
Solving problems m Developing new
on inventory and service modes and
laboring for small
e-commerce
business.

B California, Texas
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Future Developments

2019

m Expanding Cross
border courier
service to cross
border parcel
delivery service.

2017 m Developing more
freight routes wit

m Started developing major E-commer
International platforms.

integrated parcel
delivery services.
Effect seen in H2.

m The ratio of E-
commerce customer
gradually increased.

m Trial run Last Mile
services in Singapor

m Started to promote
overseas fulfillment
center in USA.

02

04

veloping cross

order trans-

shipments business.

W Being the only
contracted with China
Post to handle trans-
shipments from China.

m Contract signed with
Chunghwa Post.

m Developing business
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with ma}g,r e-
commerce platforms.

Future

m Continue on goals of

becoming large
international integrated
parcel delivery service
provider.

m Developing highly

efficient overseas
fulfillment center.

2018 m Continuously broaden

and balancing
traditional air & ocean
freights as well as trans-
shipments delivery
services.
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