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LIMITATION Of LIABILITIES

This presentation contains predictive information released from
the company’s internal and external sources.

The actual operating results, financial conditions and the business
prospects may be different from these forecasts and the reasons
may due to various risks beyond the company’s control.

The prospects in this presentation only reflect the company’s
views for the future to date. The company will not be held
responsible for any changes or updates on these views.
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ESTABLISHED . Feb.13,1984
STOCK CODE . 2643

ABOUT SOONEST IPO N Mar.4,2016
CHAIRMAN S C.M.Ku
G. M. \ Kang Y. Sun

CAPITALINVESTMENT . NTD 300,000,000
ADDRESS . 4F No. 34, Rui GuangRd., Taipei 114, Taiwan
SERVICES % Air/ Ocean Freight Forwarding - Customs Declaration ~ Warehouses - Transportation and Delivery

WORLDWIDE % Offices: 17, Warehouses: 9
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In-house IT
team to provide
CORE VALUE & ADVANTAGE customized
system
Share Value
\ //
Regular internal : /'4 Assist
and external customers in
educationand logistics y/
4 value of /
employees
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CORE CUSTOMERS

1. Textile -

Constructi 4. Appliances -
P?dr;f:l:il;elroq Furniture - Kitchen
y ware - Accessories

Auto and Motor

CORE CUSTOMERS Parts

2. Mother board
- Passive
Components,
panels, ICs,
Printed Circuit
Boards, Resistors,

Connectors Equipment

> Clothing - Shoes
» Hand bags - Food

/ 5. Medical - Servers
SN ~ Semi-Conductor
~ Solar Modules

3. Desktop computers,
game consoles, e-sports
related, notebook

computers, mobile g
Consumer

phones, tablets, digital .. Soonest Express offers tailor-made
c;mec;as,tBlth.ftooth logistics services and best solution.
ez S:i sr,n;:fss Common Wealth Magazine Top 500 in
auip Service Category.
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RUSSIA

GLOBAL OFFICES

TAIPEI (HEADQUARTERS) * HONG KONG * SHENZHEN -
DONGGUAN - XIANTAO - SINGAPORE + MALAYSIA -
SHANGHAI - NINGBO + KUANSHAN - SONGIJIAN  HANGZHOU
SAN FRANCISCO - LOS ANGELES - CHICAGO - NEW YORK -
DALLAS

17 offices :

HONG KONG  SHENZHEN - DONGGUAN - SINGAPORE -
9 warehouses: SHANGHAI - HANGZHOU
SAN FRANCISCO - LOS ANGELES - DALLAS
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{ ), AIR /OCEAN FREIGHT FORWARDING

PRODUCTS 1 J IMPORT/EXPORT CUSTOMS DECLARATION

{ ) WAREHOUSE / IN-LAND TRANSPORTATION

{ )} CROSS-BORDER E-COMERCE PARCEL DELIVERY

{ ) CARGO INSURANCE - GLOBAL LOGISTICS PLANNING

ORORORORS
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2021 Q1 PERFORMANCE
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CONSOLIDATED REVENUE

REVENUE ( MILLION)
1,200
1,000

300 ﬂ -

600 —
400 —
200 ——— —

202001 20210Q1
e A (158D 786 1,066
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PRODUCT REVENUE

Air Freight Service

UNIT : NTD THOUSAND

700,000 . .
IE 600,000 / Ocean Freight Service
500,000
4 400,000 |
< 300,000 Other Service
= 200,000
gﬂﬁ 100,000
ZEERFS BERTS HAth AR %5
m 2020Q1 581,014 98,922 105,731
2020Q4 694,588 219,444 122,063
m 2021Q1 692,181 264,966 108,919
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PRODUCT RATIO (REVENUE)

UNIT : NTD THOUSAND

2020 Q1 2021 Q1

Hi RS H1h AR 75
wsmmmwe 105,731 . 108,919
BERE T WERE 10%
78,922 264,966
13% Yoo
EEE S ireP
581,014 692,181
74% 65%
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AREA RATIO (REVENUE)

UNIT : NTD THOUSAND

2021 Q1

USA TAIWAN USA TAIWAN
64,919 123,789 75f§60 174,158
8% 16% 7% 16%

2020 Q1

‘ ASIA ‘ S16,34
596,959 ’

76% 77%
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PRODUCT GROSS MARGINS

1288;" Other service
14.00% Air Freight service | |
12.00% Ocean Freight service Average
¥ 10.00%
H&
8.00%
W 6.00%
4.00%
2.00%
0.00% o
BT BB RFS H A AR 7% 15
m 202001 11.19% 9.03% 14.86% 11.42%
m 202004 10.66% 11.28% 16.43% 11.47%
202101 8.71% 9.68% 16.83% 9.78%

http://www.soonest.com



OPERATING PERFORMANCE -VARIOUS RATIO

25.00 Net Profit (NTD 10 million)
20.00
Gross Margin (%)
15.00 : :
- Net Profit Margin (%) EPS (NTD Dollars)
10.00
N B .
_ prugsnzi | - -
AR (%) Efj} )* FE O smigrmn) | BPS ()
m 202001 11.42 5.44 3.28 1.10
m 20204 E 11.52 6.31 21.35 7.15
202101 9.78 5.40 4.81 1.60

http://www.soonest.com



8.00
7.00
6.00
5.00
IR 4.00
3.00
2.00
1.00

OPERATING PERFORMANCE-EPS

EPS

F¥FFE

m 2019

1.30

2.85

4.60

m 2020

3.00

5.06

7.15

2021
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OPERATING PERFORMANCE

[ ] EARING PER SHARE
2.50

200 | 1. Consecutive growth on EPS for 12
v _a seasons
1.50 /*— -------------------------------------------------------------------
1.00 Y — 2. Global trading returns, International
0.50 = logistics plays a great part in future cargo
0.00 o1 02 03 04 market.
2021 1.60
2020 1.10 1.90 2.06 2.09
-+-2019 0.55 0.75 1.55 1.75
<2018 0.42 0.63 0.83 0.92
2017 0.47 0.25 0.64 0.81
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OPERATING PERFORMANCE

Capital
Structure

Liquidity

Operating
Performance

Profitability

Categories

Debts Ratio

Current Ratio

Average Collection
turnover

Return on Total
Assets

Return on Equity
attributable to

Shareholders of the
Parent

Net Margin

EPS

2019 2020 2021 Q1

( % ) 51.13 39.93 39.13

( % ) 199.03 256.57 258.47

(Times) 5.30 5.50 6.15

(% ) 9.92 14.52 12.17
18.10 2591 19.62

( % )

( % ) 3.75 5.77 4.51

(NTD 4.60 7.15 1.60

Dollars)
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LOGISTICS STATEGIES

&
DEVELOPING POINTS
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2020 ASIAN MAJOR AIRPORTS CARGO VOLUME

2020
Al 23— =256 {44 18 e 3 B
>~ _ o FEEHIZFEESIFRKIR
¢ Compared with other Asian countries, Taiwan
2.000.000 | 7.3% 10% Taoyuan Airport’ s export volume has grown
8,000,001 l Lio . _2:ﬁ_ L S _1i% o Signiﬁcantly by 7.3%.
LB
-4.0% | . . . .
000,00 o 0% € The slowdown of the epidemic has led to a decline in
6,000,000 F— inventories in major consumer countries. The capacity of
-20% . . .
onnonn |CKS Incheo | M HongKong Freighter flights to United States are used properly.
[aiwan $. Korea PVG, Ching 0%
oon.a08 € Due to economic recovery, demands can not be met with
. -40% .. . . . . .
3,000,000 'J\'C?”;?] dingapor traditional shipping method. The Zurich Canal incident
2,000,000 ® -50% has added the demand on passenger or charter flights
1,000,000 -60%
2,342,714 1,958,505 2,822 365 1,544 800 4,475,000 3,687,500 0%
EEE BasEH EwE FNEEE EETHES SE s

2020/11~12 5 RESE(E) WEHEAER

Source :CKS Airport http://www.soonest.com



2020/Feb~2021/Jan AIR CARGO VOLUME

12-month Air Cargo Volume

The real story

TAIWAN

12-month Air Cargo Volume by region
14.2% 4090,  14.5%  14.6%

N. AMERICA

4% -2.4% -2.3%

Aug Sep Oct Nov Dec Jan 2021°

Latin America and Caribbean - = Middic East — = North America eV orld

Source :https://aci.aero/news/aci-world-press-briefi http://www.soonest.com




STRATEGIES

« Strengthen regional service network of ASEAN

« Beside Singapore and Malaysia, focusing on Philippines, India
and Vietham

 Continue to provide sufficient space for aviation and ocean shipping

» Opportunity on Taiwanese business return to provide one-stop logistics services

http://www.soonest.com



DEVELOPING POINTS

1. cross- a;oll.experienced on

Border Trans- Y-
shipment ping generate revenue for air
Deliver d businesses.

lifornia * Texas °
2 . Overseas

Fulfillment
Center

ms on inventory and
mall e-commerce

ir/ocean freight forwarding,

3 . Diversified nd operation to offer new
Transportation more choices for customers.
offer sufficient space.

http://www.soonest.com
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Soonest Express Co., Lid.
TEL8/929397
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