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NWF LIMITED

DIREGTORS’ REPORY FOR THE YEAR ENDED
31 MAY 1993

The Directors present thelr report together with the audited financlal stalements for the year ended
31 May 1993,

PRINCIPAL ACTIVITIES

The principal activities of the Group are the warehousiryg and distribution of human foods, the
manufacture and merchanting ol agrisultural products and t . distrbution of fuet oils.

RESYLYS AND DISTRIBUTION

Tne prolit alter tax for the year ended 31 May 1953 amounted to £1,006,000 which compares with
the prolit atter tax for the year ended 31 May 1982 of £929,000,

The Directors recommend the payment of a dividend of 13p (1992 - adjusted for bonus issue, 10.5p)
per share, totalling £229,000, and the retained prolit of £777,000 has been transferred to reserves.

BUSINESS REVIEW AND FUTURE DEVELOPMENTS

The Group's operations are organised Into three distinctive busingsses whose periormances are
covered i the Chief Executive's Review.

DIRECTORS AND DIRECTORS' INTERESTS

The Directors holding office at the yeat end and thelr interests in the share capital of the Company at
31 May 1993 and 31 May 1892 (or date of appointment if later) were as follows:

Ordinary shares Share options

1993 1892 1993 1892

J H Beckett 62,444 62,444 - -
D L Cocka RE 200 51,200 - 32,000
M D Cookson 1.5,100 16,000 20,428 20,000
A E Fulker 17,000 17,000 20,000 20,000
C R Godwin 40,864 40,000 - -
M J Guest (appolnted 1 July 1992) 3,000 3,000 20,428 12,000
M H Hudson 43,380 43,020 - ~
A G Stanton (appointed 1 April 1993) 1,000 1,000 - -
J R Willls 40,140 39,260 - -

Prior year figures have been restated for the 3:1 tonus issue on 1 January 1993.

O L Cooke exercised options on 32,000 sharex at £1,00 per shaze during the year. Share options
are exercisable up to 5 August 2002 at prices ranging from £1,00 to £2.19 per share.

D 1. Cooke, A E Fulker and J H Beckelt retlre by i tation at the forthcoming Annual Generst Meeting,
0 L Cooke and A E Fulker, belng eligible, will subniit themselves for re-elestion, J H Beckelt will not
be seeking re-election (see Chalrman's Statement).
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NWE LINWTED

DIRECTORS' REPORT FOR THE YEAR ENDED
31 MAY 1993 {CONTINUED)

FIXED ASSETS
The movements in tangible fixed assets are shown in note 8 of the financial slatemenits.

EMPLOYEES

The Group has established communicalion procedures for keeping its employees infoimed about the
Group itself and the individual business operations in which they work. The Group has also
introduced a *Save As You Earn® Sharg Option Scheme to encourage employees' further parlicipation
in the business,

The Group recognises ils responsibility to employ disabled persons in suitable employment and
gives tull and tair conelderation to applications for employr.ent made by such persons, having
regard to their particular aptiludes and abliities.

Any employee who becomes dlsabled s encouraged to remaln in the Group's employmerd, in the
same job If this is practicable, If a change of job Is necessary, such an employee Is considered for
any sultable alternative work which Is avallable, and any necessary training Is arranged.

Where practicable, disabled employees are treated equally with all olher employess in respect of
thelr efigibility for training, career development and promotion,

AUDITORS

The Directors will place a resolution belore the Annual Genersl Meeting lo re-appoint Price
Walterhouse as auditors for the ensuing year,

By Order of the Boara

1

M D COOKSON
Secretary
5 August 1993

Wardle Registered No 2264971
Nantwich

Cheshire

Cws 6BP
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. AUDITORS' REPORT TO THE MEMBERS OF |
\ NWF LIMITED ‘

| We have audited the financlal statements on pages 4 to 19 in accordance with Auditing Standards.
In our opinion the financial stalements give a true and fair view of Ihe state of affalis of the Company

} and the Group at 31 May 1993 and of the profit and cash flows of the Group for the year then
ended and have been propeily prepared in accordance with the Companles Act 1985,

e /WKMM&&W .

. PRICE WATERHQUSE
Chartered Accountants
‘ and Registered Auditor 5 August 1993
' Manchester
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. NWF LIMITED

CCNSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENLED 31 MAY 1993

1993 992

£'000 £'000
TURNGVER (Note 1) 39,269 37,845
Operating costs (Note 2) {37.800) 36,540
TRADING PROFIT 1,469 1,305
Interest receivable (nat) (Note 5) 42 —30
PROFIY ON ORDINARY ACTIVITIES
BEFORE TAXATION {Note 3) 1,511 1,335
Taxation (Note 6) —{505) {4086)
PROEIT AFTER TAXATION 1,006 929
Dividend (Note 7) {229 172
PROFIT TRANSFERRED TO “
RESERVES (Note 16) 777 757

The notes on pages 9 to 19 fonn part of these accounts.
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NWF LIMITED

CONSOLIDATED BALANGE SHEET - 31 MAY 1993

EMPLOYMENT OF CAPITAL
FIXED ASSETS

Tangible assets (Note 8)
investments {Note 10)

CURRENT ASSETS

Stocks (Note 11)
Deblors (Note 12)

Cash and bank balances

CREDITORS « Amounts falllng dup
within one year (Note 13)
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

DEFERRED TAXATION (Note 14)
TOTAL NET ASSETS

SOURCE OF CAPITAL

SHARE CAPITAL {Note 15)

RESERVES (Note 16)

APPROVED BY THE BOARD ON
5 August 1993

DIRECTORS

The notes on pages 9 to 19 lorm pait of these accounts.
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) NWF LIMITED

PARENT COMPANY BALANCE BUEET - 5 ¥4y 1209

.. 1993 1902
£000 £000  £000

EMPLOYMENT OF CAPIYAL

FIXED ASSETS

Tangible assets (Note &) 4,029 3,937
Investments in subsidiary undetakings fvile - 8e3 963
investments (Note 10) - 2

4,994 4,902
CURRENT ASSETS
Stocks (Note 11) - 1
Cebtors (Note 12) 54 8624
Cash and bank balances A.257 62

1,311 887
CREDITORS - Amounis falling
dua within one ysar (Note 13) (2,548) 2153

NET CURRENT LIABILITIES 1,237) (1,266)

TOTAL ASSETS LESS CURRENY
LIABILITIES

3,757 3,636
DEFERRED TAXATION (Note 14)

—{83) -1
TOYAL NET ASSETS

3,674 3,563
SOQURCE OF CAPITAL

SHARE CAPITAL (Note 15)

RESERVES (Note 16)

APPROVED BY THE BOARD ON
5 August 1993

PR

Fuiker
DIRECTORS

The notes on pages 9 to 19 form part of these accounts,
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NWF LIMITED

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MAY 1993

HET CASH INFLOW FRCM OPERATING
ACTIVITIES (Note 1)

RETURNS OH INVESTMENT AHD
SERVICING OF FINANCE
interes! received

Dividends paid

RET CASH OUTFLOW FROM RETURNS OR
INVESTMENT AND SERVICING OF FINARCE

TAXATION
Corporation tax pald

INVESTING ACTIVITIES

Purchase of tangible fixed assels
Purchase of business/subsidiary
undertaking net of cash and cash
equivalents acquired (Note 2)
Sale of tanglble fixed assets

NET CASH OUTFLOW FROM INVESTING ACTIVITIES
NET CASH INFLOW/(OUTFLOW) BEFORE FINANCING
FIHANCING

Shares issued for cash consideration,
including premium

INCREASE/(DECREASE) IN CASH AND CASH
EQUIVALENTS (Note 3)

1893
£00) £'000 £000

2,079
42 30
{72 142
(130)
1,9¢9
(562)
1,387
(1,387) (1,078)
(210) 1617)
88 84
(1,509)
(122)
B4
{68)
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NWF LIMITED

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MAY 1993 (CONTINUED)

1993 1992
£'000 £'000 £'000 £'000
1 RECONCILIATION OF GPERATING PROFIT TO NET
CASH INFLOW FROM OPERATING ACTIVITIES
Operating profit 1,469 1,305
Depreclation charge 631 745
Profit on sale of tangible fixed assels (69) {67)
{Increase)/deciease in stocks 68 (80}
{Increase)/deciease in debtors {422) 817
Increase/{decrease) In creditors _402 48 (513) 224
Net cash Inflow from operating activities 2,079 2,207
2 PURGHASE OF BUSINESS/SUDSIDIARY UNDERTAKING 1983 " 1992
£’ £'000
Fixed assets - 137
Stocks - 7
Debtors 560 774
Creditors (560) (549)
Bank overdraft {net) - (118)
Deferred tax - 4]
- 244
Censideration - cash 210 617
- shares 100 -
- deferred _200 -
Goodwil 510 373
3 ANALYSIS OF CHANGES IN CASH AND CASH
EQUIVALENTS DURING THE YEAR 1683 1962
£'000 £'000
Balance at 1 June o1 887
Cn acquisition of subsidiary undertaking - {118)
Net cash Inflow/(cutllow) {68) 52
Balance at 31 May 853 921
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NWE LIMITED

KOTES TO THE ACCOUNTS - 31 MAY 1993

1 ACCOUNTING POLICIES
{a) Basls of aceounting

Tha financial statements are prepared under the historlcat cost convention and In accoidance with
applicable Accounting Standards.

Finanaial Reporting Standard No, 3 *Reporting Financlal Petformance® has been impiemented this
year. 1t has no sigrificant impact on the disclosures In the Group financial statements.

(b} Principles of consolidation
The Group financial statements consolidate the financlal statements of the Company and all its
subsldiary undertakings after eliminating all material Inter-company transaclions. Goodwill arising on
@ acquisition of subsldiary undertakings or businesses Is vritlen olf against reserves In the year ol
acquisition.

The associated undertaking, Cheshire Milk Haullers Limited, has not been accounted for under the
equity method since the amounts invalved are not material,

(¢) Turnover

The Group operates in the United Kingdom In one class of business. Turnover s the nel amount
recelved and receivable In respect of goods and services supplied to customers in the normal
course of business and excludes Value Added Tax,

{d) Distribullon costs

Distribution costs have been classifled within cost of sales since the bulk of the Group's business is
concerned with distribution.

(8} Tangible fixad assots

Tangible fixed assels are stated at cost. Depreciation Is calculatzd to wiite off the cost of fixed
assetls over their uselul economic life on a straight-line basis as follows:

: Shon teasehold buildings Over ine lite of the lease

i Feed Miil 10 years

oot Plart and machinery 510 20 years

f“ff’ g Cars 4 years

:iif?g ' Commerclal vehicles 6 1o 8 years :
£ '

No provision has been made for depreclation of buildings with the exception of the Mill as itis a
Group poiicy fo maintain its premises to & standaid such as to retaln thelr value, The directors
consider that this accounting policy rosulls In the financlal statemeants giving a true and falr view. The
etfect of non-deprecialion of bulldings is not material,
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NWF LIMITED

NOTES TO THE ACCOUNTS - 31 MAY 1993 {CONTINUED)

ACCOUNTING POLICIES (CORTINUED)
Slocks

Stocks are stated at the lower of cost and net realisable value. Cost Is determined on a first in, first
out basis and Includes appropriate overheads.

Delarred taxation

Delerred taxalion represents the amount required o allow for the effect of s ,ain items of income
and expenditure being atiributable {or 1ax purposes to perlods different from those in which charges
or credits are recorded In the accounts.

Full provision for deferred taxation Is made at the rate at which these liming difterences are expetted
to reverse where the Directors have concluded, on the basis of reasonable assumptions, that it is
probable that the llability will crystallise in the foreseeable future.

Pansions

Pension costs <1 nharged agains! profits over the estimated remalning service lives of employees.

OPERATING COSTS 1993 T 1892
£'000 £'000

Cost ¢f sales 35,737 34,558
Administrative expenses 2,083 1,981

37,800 36,540

b S




NWF LIWITEED

NOTES TO YHE ACCOUNTS - 31 IAAY 1993 (CONTINUED)

3 PROFIT ON OADIHARY ACTIVITIES

1953 1992
£000 £000
Profit on ordinary activities
Is stated af* v charging:
Depreciation 631 745
Auditors' reununeration;
Audit 21 21
Non audit services 10 i1
Hire of plant and machinery 163 195
Staff costs {including directors) :
Wages and salarles 3,626 3,593
Soclal securlty costs 292 283
Cther pension costs a8 79
The average number of persons employed by the
Group during the year was: 266 2
4  REMURERATION OF DIRECTORS 1993 1992
2000 g
Fees 38 35
Management remuneration 272 215
311 " 250
Chairinan 17 16

Highest pald Direclor 116 112

Lk
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MWF LIMITED
NOTES TO THE ACCOUNTS - 31 MAY 1983 (CONTINUERD)

4  REMUNZRATION OF DIRECTORS (CONTIRUED)

The remuneration of the other Diréciors ol the Comipany duiing the year fell into the {oliowing ranges:

18093 1992
Numbet Number
£NY - £5000 " 1 -
£5,001 - £10000 3 3
745001 - £50,000 1 1
£60,001 - £585000 2 1
5  INTEREST 1993 1992
£'000 2000

Recelvable:
Bank Interest 37 30
Interest on overpald cofporalion 1ax - —
42 30
6  TAXATION 1993 1982
£'000 £'000
Corporation tax at 33% (1092 - 33%) 398 506
Delenred 1ax J12 {45)
510 461
Prior year 5 A55)
505 406
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NWEF LIMITED

NOTES TO THE ACCOUNTS - 31 MAY 1993 {CONTINUED)

7 DIVIDERD 1993 1092
£'000 £000

Proposed dividend at 13 pence net (1992 - adlusta
for bonus issue, 10,5 pence) per ordinary share 229 172

8  TANGIBLE FIXED ASSETS

Freehold Leasehold Commercial

Land and Land and Plant and Vehicles
GROUP Buildinas Bulldings  Machinery and Cars Toial

£000 £'000 £000 £000 £'000

Caosy
Al 31 May 1992 4,374 148 3,957 3317 11,796
Additlons 81 - 668 638 1,387
Disposals - - (352) (306} {658)
At 31 May 1993 4,455 148 4273 3,649 12,525
DEPRECIATION '
At 31 May 1992 389 5 3,261 1,838 5,493
Charge for the year - 3 207 421 631
Disposals - - 352 .1287) {639)
At 31 May 1993 389 a 3,116 1,972 5,485
RET 800K AMOUNT
At 31 May 1993 4,066 140 1,157 1,677 7,040
At 31 May 1992 3,585 143 696 1,479 8,303

The net book amount of short jeasehold properties Ineluded In leasehold land and bulldings was
£7,000 (1592 - £10,000).
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NWF LIMITED

NOTES TO THE ACCOUNTS - 21 MAY 1993 (CONTINUED)

TARGIBLE FIXED ASSETS (CONTINUED)

PARENT GOMPANY

COsT
At 31 May 1992
Addiions

Disposals
At 31 May 1993

DEPRECIATION

Al 31 May 1992
Charge for the year
Disposals

At 31 May 1993

NET BOOK AMOUNT
Al 31 May 1993

At 31 May 1992

Freehold
Land and

Buildings
£'000

4,254
a1

4,335

3,946

3,865

q‘iwu‘?ﬁ Y
by
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Piant and

Magchinery
£'000

194
14

(19)
198

36

31

Commercilal
Vehlcles
and Cars
£'000

92

51
21
(18)

56

47

41

Total
£000

4,540
122
{26)

4,636

4,029

+ 3,937
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NWF LIMITED

NOTES TO THE ACCOUNTS - 31 MAY 1933 (CONTIHUED)

INVESTMENTS [N SUBSIDIARY UHDERTAKINGS 1993 1992
£'000 £'000
Cost 563 063

The Company owns the whole of the issued ordinary share capital ol the following subsidiary
undertakings alf of which are registered and operate in England and Wales:

Company Buslness aclivity
Boughey Distribution Limited Warehousing and distribution
NWF Agricutture Limited Suppller of animal feedstufls,
seeds and fedilisers
NWF Fuels Limited Fuel distributlon
Boughey & Sons (Transport) Limited Dormant
North Western Farmers Limited Dormant
Feedtek Limited (lormerly
Vanwil Oll Company Limited) Dormant
J P Oils Limited Dormant
T J Hignell & Sons Limited Dormant
INVESTMENTS 1983 1892
£'C00 £000
C.W.S, Limited 2 2

in the oplnion of the Directors the unlisted Investment Is worth not less than cost,

The Group owns 50% of the issued ordinary share capital of Cheshire Milk Hauliers Limited, a
company registered in England whose business Is thal of butk milk distribution. The income of the
company, alter deducting operating costs, is shared by the Group and its partner in the joint venture.
Consequently, during the year ended 31 March 1983 it made neither profit nor loss,

STOCKS Group Parent company
1993 1992 1993 1992
£'000 £'000 £'000 £'000

Finished goods and goods for resale 781 808 - -

Raw materials and consumables 221 262 — A
1,002 1,070 - 1
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NWF LIPAITED

NOTES TO THE ACCOUNTS - 31 MAY 1593 (COMTINUED)

DEBTORS
Group Parent company
1992 1992 1903 1892
£'000 £000 €000 £:000
Trade debtors 3,588 3,603 - -
Amounts owed by group undertakings - - 19 738
Other debtors - KT 242 26 29
Recoverabla ACT 9 71 .9 57
4338 3,916 54 824
CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Parent company
1993 1892 1993 19952
£'000 £'000 £'600 £'000
Trade creditors 3,007 2822 - ’ -
Amounts owed to group undertakings - « 1,794 1,622
Corporation tax 349 567 116 159
Othet taxes and soclal security costs a2 17 14 16
Accruals and deferred Income 1,134 644 395 184
Proposed dividend 229 172 229 172
4,811 4322 2548 2,153
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NWF LIMITED

ROTES TG THE ACCOUNTS - 31 MAY 1833 (CONTINUED)

DEFERRED TAXATION

GROUP

Tax on capital gains
rolled over

Timing differences between

capital allowances claimed
and depreciation provided

PARENT COMPANY

Tax on c¢apital gains
rolled over

Timing differances between

capital allowances clalmed
and depreciation provided

SHARE CAPIVAL
Authorised:

Ordinary shares of £1 each
Allotied and fully paid:

Ordinary shares of £1 each

1,231,365 shares were issued on 1 January 1993, belng a 3 for 1 bonus Issue from the capitalisation

of teserves.

Fuli potentia!

Provision liability

1993 1992 1993 1992
£'000 £00C  £'000 £000
83 83 238 238
172 60 172 _60
2585 143 410 208
" Fg| 226 226
12 _2 12 _2
83 73 238 228
1893 1952

£'000 2000

5,000 5,000

1,746 410

50,000 shares were Issued as part consideration for the acquisition of Feedtek, an agrlcultural

merchanting business.

54,000 shaies were issued during the year under the Company’s shate option scheme.

The total number of oplions granted under the Company's approvg share oplion schemes and
oulstanding at 31 May 1993 amounted to 203,000 shares. These options are exercisable In the
perlod up 1o 5 August 2002 at prices ranging from £1.00 to £2,19 per share.

17
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. NWF LIMITED

NOTES TO THE ACCOUNTS - 31 MAY 1992 (CONTINUED)

16 RESERVES

Capital
Profit Share Redermption
GROUP & Loss Premium Reserve Total
£'000 £'000 £'000 £'000
At 1 June 1992 7,168 109 60 7.337
Capitalisation of reserves (1,062} (109) {60) {1,231)
Retained profit for the year 77 - - e
Goodwill written off (510) - - (510
Premium on shares Issued
in the year - 50 — 50
At 31 May 1993 6,373 50 - 6423
Goodwill wrltten off against group reserves to date amounts to £1,185,000.
5 Capital
Profit Share  PRedemption
) PARENT COMPANY &Loss  Premium Reserve Total
y £'000 £000 £000 £°000
At 1 June 1992 2,984 109 60 3,153
Capitalisation of reserves {1,062) (109) (60) (1,231)
Retained loss for the year (44} - - (44)
Premium on shares issued in
the year — 50 — 50
At 31 May 1993 1,878 50 - 1,928

On 1 January 1993 the Company made a 3 for 1 bonus Issue of shares and reserves 1otalling
£1,231,000 were capitalised in paying up these shares.

The parent company has not prepared its own profit and loss accourit as permitted by Section
230 (1), Companies Act 1985,

18




HWEF LUMTED

HOTES YO THE ACCOUNTS - 31 MAY 1893 (coum;um)
17 CBARITHENTS F£0R CAPITAL EXPENDITURE
1093 1992
£000 £000
Contracts placed ae5 126
Expenciture sanclioned but Rat yet contt acted 219 _Aa6
584 242
i S
18 OPERATING LEASES
The Group is cororited at 31 May 199310 maldng the following payments during the next twelve
months:
plant and
machinetf
£000
Leases which explre:
Within one yeal -
Between WO and live years 14
114
p——
49 PERSION coSTS
The Group operales a pansion schemne {(the NWF Limited Retieernent penefits Plan (1968} providing
penelits pased on final penslmabb sarnings. 1he assets of the scheme aie held separately from
those of the Group inan ependently administered fund.
Contributions 0 the stheme have been determined bya qualfied actary using the piojected unt
maethod.
The most recenl valuation was at 1 July 1890 The valuation at that date showed that the market
yalue of ihe scheme's assels was £6,275,000 and thal the actuarial value of these assels
e presented 139% of the penefits which had accrued t0 members, alter afiowing 1ot experted e
iy qeases in gamings.
<he assurnptions which have the most significant affect on the results of the vatualion are those
e of returmn on i menis rales of incresses in salagies, K was 859
increase, Allowance

rolating 1o the sak rvest
nt return would be 2% highef than the rate of annual salary
ment in ine withs Liroted price tndexalion. Up wa

thel the investme
made for increases jn pensions in pay

nas been

raxmum of 5% per annurm.

The pansion charge lof the year was £68,000 {1892 - £79,000), of which £80,000 {1992 - e71.000) is
risation of the surplus on the schesne which is pelng 1 over 18 yedrs,

in respect of the ame
the avaiage remaining senvco lves of emnpioyess.



