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4 Notice of Meeting

NOTICE 1S HEREBY GIVEN that the 57th_
Annual General Meeting of members of the
company will be held at Shefflald Moat House
Hotel, Chesterfield Road South, Sheffield, an
Thumd'u, 30 April 1992 at 11 aum,, for the
foliowing purposes:- o

- () To receive the report of the (hrcr_:tors m_ld
the financial statements for the year ended

thereon.

o {2) To'declare a ﬂnaI dividend of 2 ﬁlp per ,

share on the ordinary shares,
(3) To elect directors:
-(a) To re-clect Ms, B, P, Billam,
.. (b) To re-clect Mr. B; 'l‘rurmn o
- (4) To re-appoint the auditors and to autlmrisc
- the direetors to fix their remuneration. -

- (a) To approve the terms of fwo now service
contracts intended to be entered into between
the Group and Messis. A, France and R, A,

- Talllss respectively. Copies of these will be

. avallable for inspection at the registered office of
the company during normal business hours from.
. the date of this notice until the date of the '

meeting and at the place of the mectmg from

Ll 1030 am. until its concluswn

Dale(l this "6 d'w of Mareh 1992

" By order of the board. |

G. R, angleswonh

LR ;Semfmy

'Regl.,tcred Orﬁce '
w a\lillon Street, Shcfﬁeid 53 TWF -

" Reg, No, 298604-England P

© J.Billam P.LC. and Its Subsidiarles .

A member entltlcd to trend and vote at the
- meeting is entitied to appoint one or more

proxies to attend and vote In a poll instead of -
him. A proxy need not alse bz a member of the
company, Completed forms must be lodged at

~ the Registrars of the company at the address .
.- shown on the form not less than 48 hours before
the time 1ppointed for the Imltling of thc

* 31 December 1891 and the rcpnrt of the auditors mceung

In accordance mtll lhe reqlurcmcnts of the o

Stock Exchange, C()]')ICa of the direclors":

" contracts of service with the company and with
©_any of its subsidiaries will be available for -
~ . inspection at the registered office of the - -

company during normal business hours from the

..., date of this Nolice until the date of thc Meeting - ‘j o
~ ..and at the place of the mecling from 1{) am.. o0
untll its conclusmn

- For the ﬂnal dmdeml lo be reccwc(l tnnsfers :

must have been lodged by the clnsc or husmess '

on 10 April 1992,

Divjdend wnrran_ts will be posted on 4 May 1002, -




- -_Depresswn orthe 1930's.

commnies DR

I am pleased that in my first year as Chairman |
can report a significant improvement in the
Group's profitability. Profit before taxation has -
improved from £117,000 to £306,000. This ﬂgurc
which is after clmrglng e\cepuonal costs of .

$107,000, Is the best result sho\m b,w, the Gmup -

 since 1955,

13.3p.

This isa hlghb commeml'lble perform'mcc ke
particularly as the markets which the Group

serves are, in my opinion, e\pcnencing the most

difficult trading conditions smcc The Grcat

Fmancial ccmtrol o
Conslderable management titne and effort Ins

* been concentrated on certain l\e\' ﬁpecls of the =

Gmnpsﬁmnces* L .
« reduction of head office merlmds E

" . = tight contrel over all costs -

* tlght contral over v.urkmg Capit'll
These actlons have not onb enabled tlle Group

- to show significantly healthicr profits, but alsoa -

. :substantial improvement in gearing which Ims

S bcen cut l'rom 10% to 4:%

g Customer service _ ‘ E

. The prosperity of the Group is not mercly
dependent on tight financial control, Other key
features which have been given conshlcl ahlc E
. mamgtment altention are: :

+ Improving the level of service to customers
"« increasing sales and marketing aclmty
* # development and slrcngthening of
m‘m‘tgement

B Peoplc are at the he'xrl of all succcssrul .
husinesses. I firmly believe that it is erucial to"

~+ have the right blend of management, marketing, -
" teehnical and financial skills to provido our -

. -customers with the levels of quality and semcel
that they properly demand, whilst at the same
t:mc enabling thc Group tu gmw proﬁlabiy

lnvestment

" Whilst the ahov.c impromments hme been takir)g

-place within the Group, your Board has also
“been looking to'the future, Significant -
investment is eurrently taking place tn

L information technology systems, In particular to |

o improve production planning and control, as well

"'. as control over inventories, Benefils are nIready .

- being seen by L. T. Willls following the
installation of a speclnllst system for prcssings

E'lrnmgs per s}nre hme mcre'lsed l'mm 4 2p to

Chairman’s Statement 5

"This policy will lso result in jnvestment in new -

computer systems at ASME and Carr Lane
during the current year. These will provide more

~ eflective management controls and information
* whilst enabling an Impro\cment in customcr

service.

‘Thorough phnnmg nnd cnrerul prep‘mtion Ins '

been undertaken to cnsure that the Group ~+
obfains the significant benefits which can be "~

provided by office '\utonntion 'm(l mwnufacturmg -

tcchnologg
In addition the markets which thc Group senes

- are beceming Increasingly demanding in theie .~
- requirements, To ensure that the Group is at the .
forefront In serving those markets selective.. . -

expenditure on 'ultomntcd pmtluctlnn mll he S

- llCCCSS‘Il'}‘

Appmprlale cap:tal expendllurc prognmmcs are .'

~ being Implcmentcd -1t buth AS\IP and LT
-Willis. ‘ ‘

'Strategy

The Group now Iins HY c!mr ﬁtratcgy for grm.ﬂh v

This livolves: ;

* pruf table dmclopmun. and g,rmuh of
. operating subsidiaries - both or;,mlically 'uld
by selective acqulsuions '

DOk strengthcning of management t tmms al.

" operating subsidiaries

' __'.t investment in mInIng, new 'technulogg 1nd

productnc cap.tcity DR

Dividend SR
The dividend has been nmntmned at the same -
-~ lovel for the past four years, and in some of B
- thoso years it has been necessary to use reserves -
* - - to'support this policy. I appreciate the loyalty
" and patlence displayed by sharcholders during _
- this very testing period. I am therefore very: B
* pleased to give a positive indication of the -
B _Bo'lrd‘s confidence in the future by announcing
* an'increase in the ﬂml dividend to2 64p per .
. share . . '

S Appreclat:on T S
I have 1iready refcrred to lhe plwtal rolc of -
“people in running a successful business, It is ,' 3
- because of the commitment, hard work and team
- effort of my Board colleagues and all pcrsonnel
dnthe Group that we have achie\cd so much
: .-‘durmg 1991 . :

1 should like to cxpress my 'lpprechtmn for thc
- conbribution everyone has made towards the

substantial improvement in the Group's

: performance dur]__ng the year,

- J, Billam P.L.C. and its Subsidinries " - "




“6 .Chairman’s Statement (continued) .

Future

1901 has been an exciting but difffeult year,
None of us expects 1092 to be any easier, but -

now that the Group has a clear strategy which it _
Is implementing 1 feel confident that the Group -
will achieve furthcr progress in the current:,c'lr._

_ I belicve that the posnive and conscientions |
-attitudes which are so evident in the Billam-
- Group will ensure that the progress which has -

been achieved will provide a sold foundation for
significant future growth In hnlh proﬂls and”

" earnings per share,

- Stephen Ingram -

.. 26 February 1902 ©

-Chairman

Report of the Directors

Your dlfcctoré have pleasuro in presenting their

- report together with the financial statements for
the year ended 31 December 1991, S

Prmctpal actl\ntres " .
The Grmlp 3 print.lp'll actlvll.ics 'me set out nn

"o page .

) Results and dwidends

The results for the year nrc set out in the Gmup -

. Profll and Loss Acconnt on page §,

The prom an ordmarg activities hefore la\mtion

~ amounted to £306,000 (1900 5 17,000).

The Directors lecommend afinal tlmdcnd of
*2.64p per share (1990 24p) making a total uf
-4.28p per share for tho year (H}BD 4.04p).

\ The retainc(l profit orSM? 000 (1090 loss
) S"oﬁ ,000) Ins bcen tmnst‘errcd to reserves.

o Tradmg in 1991 and future

“dev.lopments - 2o
- The decrense In turnover in 1091 was et

substantlally accounted for by the closure of the -

L Gruups scctmtylnslallatlun company,

Engineerlng tnrum‘er sho“ed a small declme

Dcspite the difficult cconomic’ conditions

- "experlenced in the engineering sector, the .
. dlireetors are confident that the progress
. nchic\e(l (Iuring 1901 can be sumincd

"'.-'Darectors and the:r mterests -
- 'The directors in office al the end of the JE'II‘

'_ © together with their respeetive beneficial -
- Interests In tllQSl_lerS of 1}10_cqmp1ny_arc.___ S

__ Ordinary shares of 10p each o
lJ'uumr_'," :

‘ K} Dec:embar

1991 1ol
S Ingram ool 102000 83000
o B.P.Billam . 385629 . 885,620 "
“ o A Franee 10,006
oo RATalliss 6000
*. B, Truman 3500
- J. G, G, Williams - 2500 -

" .. shares in a2 non-bencficial capacltyntSl S
.- December 1901 (1 Janu-lry 1001 nil). -

" All the direetors shown abovc sen'ed throughout o

"'-lhn)car Co

E Mr L Wright rcs:gned asa dlrcctor on I2 June o
1891 ; . L

. J. Billam P.LC. ondits Subsidiarlos .

w0000
6000
LoD < o
A0
" .'.'-_:Mr JC.G Wﬂlhms also held ﬁﬁﬁﬁ ordinary



There have been no movements in dircctors'
sharcholdings since 31 December {961,

Ms. B. P Billam and Mr. B, Truman retire by
rotation and being cligible offer themselves for
re-clection. Neither director has a service
contract with the company

-~ No director hiad an Interest In 'my material -
- contracl, other than contracts of service and
employment, to which the Group was a party.

“ Non-sxecutive directors =
Stephen Ingram, born in 1948, a Chartered

. Accountant, Is senior partner of ingram Forrest
Assoclates 'md a dircetor of se\cnl Yo rkshlre .
.mcd comp‘tmes -

‘]!'m}' Truman, born in 1!] M Ins an hmmum L
 degree in Civil Engincering and is a Chartered
"Engincer. He is 'lll area mamgcr \\nh \orkslure
. .Waler PLC. ‘ - .

~ John G, G, Wlllhms, born in 1933 is aenlor

.. partner of Blackburn & Co., So! icilors anda’

dirwmr of C%tlthulk leited

) Substantaal shareho!dmgs other than

s dlrectors

© S0 far as the erd Inre aware no person hml an .
Interest in a substantial part of the share capltal::

Report of the Directors

o Speclai business’

Resolution 5 seeks sharcholders’ npprovnl to the
terms of two new service contracts intended to
be entered into between the Group and Messrs

© A-France and R. A, Talliss respeetively,

éorwr of thu Imnrd: [

~'G/R, \"riu,lemmrth
o Sccréffllry'-'
: .Relgislcrcd_l)fﬁce:
- 75 Milton Street -
_ Sheﬂield 53 TWF

o 26 Fehnmry 1002 -

- Wf the company at 26 February 1902 other than: ;: '_

I’ércentag,e of issued -
n slnrc capital held. -

M Knapp Y

Tmperial Group Penslon Trust Limited . 6.1 -

o Me M D Deakin o L - 60
© - Shapeero's Limited -~ e gp
Phiidfédemincés Limited . 49

E Llabillty insurance SR ‘
" <The company has purcllased Ii'\bIIity Insur'mce
¢ . for the directors and certain officers of the
-+ company as permitted undcr Scctlon 310 of thc
. Ccmmmch Act 198;3 P o

- Tax status

The dlreclors are'of the opm:un tlmt the
~ company is not a close company within the .
. provislons or the Income nml Cnrpontion Tﬂ.\ES
Actlﬁss o TR

' iAudltors

- The nuditors, Grant 'l'hornton, offer lhemseltc&
. for re-nppointment in accordance with Section :

SSa of the Cnmpanies Acl. lDSa o

- J Blill_nrr.t_l"._l..‘c".!and'its Subsidlaries

7




s Deprec:ation : ‘ 1
Depreclation Is calcuhtcd o wrlte do\-m the cost

- 8 Accounting Policies

The financlal statements have been prepared in

accordance with applicable accounting standards
and under the histerical cost convention as
madified by the revaluation of certain hnd and
buildings. S : .

The principal accounting policics of thc Group,
* have remained unchanged from the prcwous .
year and are set out below. :

'Basns of consol:dat:on

- The Group financial statements consolidate the

financial statements of the compauy and of ils

subsidiary undertakings for the year elulul BI .

" December 1991,

" Turnover.
~ Turnover represents sales imomed lu thir(l
parties c\cludinl, Value Added Tax.

of al! tangible assets by equal annual Instalments

* over their expected useful ccunqmlc lives. 'I‘Ite

rates genenlly 'lp[l]IC'lhlc ares

Freehold and long lc'\aclwld
buildings :

. Plant and fixtures
Motor vehicles -

v 'Stocks , : g
Stocks are stated nt the lm\cr of cost nml m.t -

. ; real!swble \'alue. .

. Deferred taxation

' Deferred taation s the taxation s nttrlbutahle to

. liming differences between profits or losses as:
- computed for taxation purposes nnd results as

. '"_smted In the financial statements.

.. Deferred. taxation Is accounted for m lhe extent . -
. that It s pmbahle that & liability or asset will -
_erystallise, Unprovided deferred taxation is -

. disclosed as & contingent liability. '~ -

J. Billsm P.L.C. and its Subsidiaries .~ ..

Deferred taxation is computed under the iiahllify '

- method using the rate at which it is estimated -

that the tax will be paid when the timing
(ll!Terenccs reverse.

~ Debit balances ansmg, in rcspect of ndv'\ncc S
- -corporation Lax on disldends payable or praposcd .
*- are carried forward to the extent that it is -

foreseen that sufftcient corporation tax will bc

‘nssu:sell in thc sncceeding, perlod to allow oﬂaet _

Leased assets
Where nssets are financed by Ie-min}, agrcuuenls .
which transfer risk and rewnrds approum'ltim, -

. toownership (“finance leases”) they are treated . -

as if they had been purchased outright on credit. - -

- They are initlnlly recorded asa fixed asseb and a: -
" liabllity at a sum equal to the falr value of the

asset, Lcasing paytients on such assets are

s regarded as consisting of a capital clement

which reduces the outshmllng lhbility and an Co '.

E mlcrest charge.
All alier leases are regarded os operating leases ©

and the total payments made under them are

— - charged to the profit and Joss acconnt on a
str'lightlim, basls over the Ienseterm o

=0 Goodwill

The amount by which the purclmse prlce e

- exeeeds the fair value of separable assets on the - - " "
 acquisition of subsidiary companles s written off . - -
“to reserves in the year of acquisition, Where the

" Iair value of separable nel assets exceeds the -

purchase price of the business as a \\lmle, this

;I:ﬂ‘erence is credlted to resencs

. Contrlbuttons to pensnon funds
- Defi tned contribution schemes -

The pension costs chatged uytinst profits

" represent the amount of the contributiens
++ payable to the schemes i respect of lhe
- accuuntmg pcrmd :




Group Profit and Loss Account 8

For the year ended 31 Decembor el Nole

Turnover:

Cost of sales

 Gross profit

- Distribution costs. -

- Administrative expenses

'Operating profit -~

Net interest payable

" Profit before exceptional Ith L

- Exceptional item . N
Profit on ordmary activities before taxation

-~ - Taxatlon on profit on ordinary activities -

* Profit on ordmary actwmes after taxatmn

' Extraordinary item

- Profit/{loss) for the year

" Dividends pald and proposed -

Retained profntl(loss) for the year

) Earn:ngs per share B

. The accounting policies nmi notes on p'lgc 8 aml pngcs 12 to 20 form parL of these ﬁlmncial

.shtcmcnts o

"7 3, Billam P.L.C. and its Subsidiarles.




. 16 Balance Sheets

o R S _ " Company
At 31 December : L 199 1D 1981 L 1900
Ve o CE000 - 8000 - £000 8000 .

Fixed assets’ B _
“Tangbleassets ¢ - 1615 178 e 803
lnvostments .~ o T T
S G151l o t2s2 g

Current assets S P o .
Stocks | o o _ - 652 80l
CoDebtors o gt 108 LI
" Cash at bank and in hand - VIS SN SP

' AR TR NS 1 IR X (| B

Creditors: amounts I"ulmgdue o o
< within ong year - S M 1,832 R 803 L
- Net oirrent assels - T U TR ger
_'I‘otitl assels less current liabilities 2,242 0 2000

: _.: Creditors: amonnts falling due ) c L
- .aﬂer more thanone year -~ . B an 318
Provistons for abilitics and charges S B R

' Capital and reserves .
- Called up share capital "~ -~ . . 17 .. 162
- Share premium account - . & .18 v cr 161 16l o
Revaluation reserve . .- - . o G82 g2
" Profitandlossaccount - I8 - 82 7%

162

o The ﬂnnnclal st‘\temenls were npproved by the dlrectors on 26 Febmw 1999 :' =
18 Ingram . B, P, Billam Duccfms . .

cf)t;_.-u;;f; - P -%tu@& R

The ﬂcconntmg pulicf-..s' mul nolcs on pngc 8 nnd p'q,cs 12 tu 20 form part ol' these ﬂnnncml
. shtemcnls .

it JBTIIamPLCandits Suh.',lidinriés' : I




Gfoup Cash Flow Statement 11

1800
$000 5000

For tho year onded 31 December

Net cash flow from operating - : o ' o
activities . : L T - - I
Extraordinary itom (338)

' R IR

Returns on investment and
servicing of finance

Interest received

- Interest pald —

Interest element of finance Ic.lse
" rental payments

Dividends paid

- Net cash outflow fromreturns- - -
“on mvestmant and serwcung of ..
finance : : R

.. Taxation f L
- Corporation tax paid
. Corporation tax recoverable

- Tax paid - e
Investing activities =
" Purchase of goodwill .
* Payments 1o acquire tangible fixed assets .

Recelpls from sales oft'mgnhlc LT e
fixed assets _ S

Net cash outﬂow from lnvestmg
activities . - .

" Netcash inﬂowl{outﬂow)
~ " before financing -

Financing

B Capital eIcmcut of finance lc'lse rental .
. payments . -

. Draw down of medium term lO'lII
Net cash {outflowllmﬂow T e
from financing " - IR . LT e . [

" Increase/(decrease) in cash and
" cash equwalents R 20

o (2:7).

L 'l‘he accounting pullcics and notcs on p’!ge 8 'md mges 12 to 20 form p'lrt of thcsc ﬂnancnl
o stntcments ‘ . , o .

. Biflam P.L.C. and its Subsidiarios -




12 Notes to the Financial Stateme_nts

1, Turnover and profit on ordinary activities before taxation :
' C T Tumover " Profit/(Loss)
1991 1000 1991 1990 -
RN - S000. - £000 . S000 . -
CEnglneering’ .. 7 . EBS3 G066 . 306 . 268
. Discontinued activity - .. R | KT AN EURN  :1) IO
‘ R . GR53 . . G8OT - 306 1T

" Turnover is all within the UK,

2, Netinterest pa’yabie. -

e
5000

. On bank loans, overdrafts and other loans:. .
- repagable within five years other than by instalments” =+
= repayable within five years; by instalments -
- repayable after five years . ©
- On finance leases -~ .~

g
90
2

Interest receivable -

' '3, Profit on ordinary activities -
_This s stated niter taking into account; . . -

' Deprechtion - owned assels -

" = assets held under finance leases <.
Oporating lease rentals < plant and machinery = -
RN Caolher o

- Auditors’ reinuncration”

“Grants received « o

' J. Billam P.L.C. and its Subsidiarles . .




Notes to the Financial Statements 13 _

4. Directors and employees
Stafl costs during the year -

1991
£000 -
18060 -
SRR
43
2133

Wages and salaries |
Social security
-~ Pension costs (nolg 21) - -

- The average number of employees (including directors) of the Group during the year was:
e 1991
186

‘Buogineering -

" Remuncration in respect of dircctors was as follows: + .

© Dircetors’ feos - -
. Management remuneration

. The dircctors’ emoluments, excluding pension contributions, were; -

~ Chatrman "
, " L. Wright - to 12 June 1081
. 8. Ingeam — from 12 June 199 .
- "Thie total emoluments recsived by §. Ingram were £17,000,
Highest paid director (1950 Chalrman) ' :

The emoluments of other directors were In tiie foliowing ranges: =~ L S
o e LI ‘ 1991 - 1090
. Number  Number
. Gt T _'.. 2
—

|

2

. E0toS5000 . -
' §5,001 to £10,000
-7 520,001 to £25,000
525,001 to £30,000 . -
- §30,001 to $35,000 “. -
© £35,001 lo £40,000

©. " J.Billam P.L.C. énd its Subsidarles -




-14_ Notes to the Financial Statements

5. Exceptionalitem

" Compensation for loss of office as a director
" Costs associated with termination of employment © <.

6. Taxon profit on ordmary acti\ntleq
The taxatlon c}mrp,t. bw:(l on tlw prollt for thu ymr is mado up s folIm\s. ;

UK corporation tax at 33% (1000 25%) -
- Adjustments in respect of prcnous warq
..'_'.Dcrured tay s '

7 Eitrabrdinarv item.

" Costs associnied with closure of business
~Related taxation. .

" 8., Dividends

. Ordinary shares - R ‘
" Taterdm dividend of LG4p (1990 L. 64p) per share
Proposcd final dividend of 2,G4p (1990 2.4p) per share -

o .9 Earnmgs per share' -
Thé caleulation of carnings per share is bnscd on the “cightcd 'wemge number of sh'tres in issue
"~ during the }ear of l £2m (1990 1 ﬁ"m), and thc proﬁt 1fter tm. for the year of £216, 000 (1090

B SG8000).

.Billam P.L.C. and ita Subsidiaries . .




Notes to the Financial Statements 15 :

.”IO.'-:""I"anQible assefs . .
o . Landandhulldings " Plant .
B Long . and Motor

L e e . .- Freehold  leaschold fitures ~ vehicles
Group. " - ot oS00 §000 0 S000 $000 $000

. Cost orvaluation -~ - T SRR _ :
.-'_':.AHJannwwm oot 400 LG8 180 - 1042, 50
CoAdditions e g8 g -~ se 4
* Disposals .. R ¢ L) N U ) B

ALOI December 1001 . 2864 © LI6d 000, 80

. Dopreciation .
U AUHJamary 1001
 Provided in the year .
- :':"P_ Dispusals
At 3! December 1051

*7"Net book amounit - -
" At 31 December 1081 .~

5 Net book amount - CL e e
~ovAL3! December 1090 . L7880 L1200 L 48 . des

R Includcd abme are 'lssets held under ﬂn'mcc lenscs \\lth a not hook amount. of S.Zf‘ 000 al 31
R _December 1981 (1990 i3 0(}0) S ST L : : -

"7 4 L Billam P.LC. and its Subsidiaries




|16 _ 'N_o'te'_s to the Eihéncia_l_S_tatements

- 10, “Tangible assets {édntiﬁued) "' . .
Lo e / Land and buildings

. . Long
- Tolal - Freehold  leaschold

S000 000 . 8000

Company
- - Cost'or valuation g oo
".-Q':\L[Januazy 1901 ang 3 necembcrwm R T T

" Depreciation
At 1January 1991
- Provided in theyear. <
" At 31 December 1991 "<

" Net book amount- _
“ At 81 Decomber 1801 . - o

© O Netwokament .
© At3IDecemberi990 oo T . 6
",Thc gross bnoknlue of hnd nlui hulldings represents itemsat; . PO Con
. ; S Lo Group, o Company 3
oo T Leng o D T T Long
'Frcehnld- lenschold. . Freehold - Ieaseho!tl AN
N _ 8000 s000 . 000 . s000
- 989 vmluation - o gy s L ggg o
Additionsabeost. . <+ -t o0 L gy e L .
e LIB U U0 s IR0 L

-, The total amount of Innd and bulldings, determined nccnrdmb to the historical cost comcnlion, s
s follo“s - L
' : Group RO Cum;)'my R
S Lom, : Long,-_._:':'
Freehold : leaschold .Freehulrl - leasehold - .
L S000 . 8000 © 8000 - §000 - -
et o 695 o4 195 - A
C Deprecation . i o a0 o 4y S0
R TR 8% M s

B+ J. Billam P.L.C. and its Subsidiartes




'Notes to the Financial Statements 17

11. Fixed asset investments

Company
199 1000
£000 5000

: Slnres in subsidnry undcrtakim,s at cost lesa amounts written oﬂ' _
AL T Janary IDDI o ' 521 672
CAddien - T L -8
CoProvisions T e D) (160)
At3tDecombor 1991 - . , 461 5%

. MSI Dcccmber 1081, tlw prlnrlp’tl suhsuliary underhklngs which are wholly m\'ned by the
: comp‘my were: N S

L Naturu 7 Class -
S ST - of business - 'of capital
~Alreraft & Sheet Metal . .~ = .7 Precision engincers D
Engineers Limited : . : in sheet metal Ordinary

"';'-“_':‘GarlleeEngineerlng ST LT Distributorsof oo e L
woee Seevdess Limited 0 i e ngineeringcnttingtuo]s Ordinary .

L.TWiIIn (Birmlnghnm) . Manufacturcrs of ] |
Limitcd s T . . P ml.tﬂl p!‘eSSiI'Igs H Oﬂiinﬂrj""-

-The p;l_n_plp_nl_ country of_opemtlon nnd_thg_countw of incﬁrpo__;htiqn is'England in cach case. -

» 12 S't'ocké:; |

© Raw malerials ¢

| + - Work in progiress .
" Finished goods

J. Billaim P.LC. nd its Subsldiarles




' 18 Notes to the Financial Statements

13 Debtors

Company
1991 1800
00 - S000

- :_--:;':'Amounts falling duc mthln ony 5cm A
,';i';1&adedebuns ‘ e
_ 'f "_._Amnunts owed by subsidhry undertnl\ing,s T
U Otherdebtors . - o
Prepayments and accruéd income - . -
7 Amounts falling due after more than one year:
. :_' - Amount awed by subsidiary undertaking

L 14, Creditors

Company

1891 1980 - . 1891 . 1000

C£000 . -S000 - EOO0 - S000

—

.~ Ambunts falling due within on'e)'ear Co
.+ Bank overdraft (su'ured sce note 22) .58
“ Tradecreditors 0 o oo SRS 7 R
E ...:”_-.'.'Corpomtmntn.\;,' :' S R ORI T
Social securIly'anrllolhcr taxes . .o m o o
- Proposed dividend . .. IR - R I S
- Other creditors and aceruals . 3. Y - I
' Oblgations under finance leases .~ - - g I

8t - 715

e ""_15 Credltors
o .fj_-'?Group :
s .-\mounts f.llllng duc after nore umn one 0 year:

1891
© £000
30
T
e

- i: Bank loans repayable by fnstalments:
BN Oblfg:‘uinns'imder ﬂmmce Ie'nses

v Iutcrest o1t bank loans Is clnrged on £100,000 at 8% and £210, 000 at 10% with a 3% rebate -
applying for the first 5 years In both cases. The latter is secured by 4 ft'ced chargc o cert.tln
l‘reelmid I.'md 'md huildings ’The Ioans are rcpmble as follnws

205 198
R U () TN 1.8

o _wnmn = to‘ﬁm'yca'rs“_ -
' After mare than five years

The lb'nh of '.‘221'0",0'00_{5 not wholly rgjnayaiile within 5 ).'.E_IIIIS.

4. Billam P.LC. and is Subsidiarlas T

K
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| -'1_16 Prows:ons for Ilabllmes and charge‘i

. Deferred taxation

Notes to the Financial Statements 19

- Del‘urrcd ta*mlion prowdéd in'thc ﬂnnncinl shtcments is set out helow,

1994 1990

Provided

+ Unprovided

Provided  Unprovided

- £000..

. £o0D - §000 - S000

Group "

70

© . " Accelerated capital allowances = - . . 65

% Qther timing differences. -

Recoverable advance curpomtlon fax

. Relief fur lﬂsst";

Provision for deferred taxation at 33%

co AL Janupry 1001

.32

* Transfer to profil and loss account . -

o7

" Recuverable advance cor]'idr'ntio'ri tax

7 AL8Y Docember 1991

4

ln lhe opinion of lhc dll‘cCtOI’b, the revalued propcrtics \ull be rétained for wsé in lhe business
“ and the likelihood of any taxation Habllity arising is remote. .-\ccordingl\ tho potential defcrrcd
- taxation in rtspect of these propertics h'ts nat becn quantiﬁed . _ .

..'.-17 Share cnpltal

‘1991'nﬁd 1990

~ Allotted,
c'llled upand

. Aulhorlscd fully paid.

£000.° £000

162

o 'Ordmnry sharcs ol' lOp B'lch

" '_18 Share pramlum accountand resarves: L

00

Profitand
‘loss acconnt . - - ¢
80000

Share l!cwluatiun
pmmmm T reserve
: 8000 8000 -

Group . -

At DJanuary 1801 -

6L 62 M

" Profit for the yoar

147

I B . -

AL 31 December. 1991

R g

o "Company

At 1 January 1091 -

161 o

" Loss for the year. *

R '(119)'.-' '

" At 31 December 1991

RERR(N w

| - A separate prom and loss accnunt dealing with the results of the company only has not been
- presented under the provisions of Section 230 of the Companies Act 1885, The Group Profit and S
- Lioss Account Includes a loss of £50,000 (1990 ioss &701 00{}) which is dealt with in the financial .

E st'ttomcnts of the pnrent company

3. Billam P.L.C. and its Subsidiaries




20 Notes to the Financial Statements

SRR _ 19 Reconclliat:on of operatmg prof"t to net cash inflow
© 7 from operatlng actIVItIES

Operating profit -
o> Exceptlonal ltems "
. Depreciatlon charges
" Loss on'sale of tanglble fixed nssets
' Decrense in stocks
" Decrease/(inrease) In deblors
. - " (Decrense)/increase in creditors:

~ 720, Analysis of increase in cash and cash eqﬁivhléni’s L

o TR = L . .Change
el tset 1800 inyear: o
G T _ FOD0 - S000° - EDOD
Cash at bank S T T ) I
" Short term borrowings e - 585 885 - -
Ll e (563 . o(sgl) o 298

Lo Pens:on schemes ' '
e TIIL Group operates two deﬁned comrlbutluu pension schemes for the beneﬂt of its melo;.ces
- The schemes are set up under {rust 'md thelr nsscts are thereforc heId sop'u-\tcly from the

Groupsmmnrees el S e

_'7_‘.22 Contmgant Ilabllitles S
° ' QGuarantees '~ o ' '
.~ Barclays Bank PLC has 2 ﬁxcd 1nd ﬁo'iting clnrgc mer the assuls of tltc comp'my and its”

subsidiary undertakings.”

There are unlimited muluall gtlnnntecs by the compnny and its subsidi-uy undertakuu,s in respc 't : '
of bank advances. The overdrafls and Ioms guamntccd by thc compnny at 3l Decemhcr 1)

) lotallcd S...D 000 (1950 §418, 000)

s Commltments under operatmg Ieases
" There were amlu'ﬂ commltmcnts under opcnling Ieascs in rcspcct of other assels as l‘ollm\s

Group s L Lump'ln.‘f
£ 1891 1900 - 1891
CB00D - 8000 - 000

. ‘:.:"‘_Opemtmg lc'lscs'.\h!chexplre. E
. ':"‘.._‘."W'Ihmunu}ear R RIS || PR
'”-.‘f‘-“'ithmmolaﬁ'.'e)ears ,' g . TR I

2% -

‘ -_24 Capital commltments

e Group S
’ Capiml e'cpendlture nuthomed by the directors and contmctcd for

- 3. Billam PILC. and s Subsialarios




- Summary of the Past Five Years 21

. Year to 31 December

Profit before exceptional ftem . - 413, S 70

'.-__Excehtlbntlit'em T r—— —

" Profiton orclm.m' actmties ' RERE || AR T
CTaxabion oo T R B

- Dhvidends .

C Profitafiertaxation . U 26 - . g8 7
Fxtraordinary item ' -~ - - I

65

*Taken tof{from) reserves - - 14T - (350) " (68)

o Nebmssels . 1881 . . L70 . 2,008

S Eaningspershare . . o 133p - 42p 0.4p

‘=...,‘_.Dlvitlendsbershnre- IR ) S S d0dp

Report ofthe Audltors

B To the Memhers of J. Blllam P. L c

' Wc ha'.u nuditcd the ﬂnancml statemenls set m.» on pagcs 8 to 20 in accordance wnh Audilin[,

T Stamhrds Sy

o [n our oplnion thc ﬁnnncml statemcnts gue a true nnd hir view ol‘ thc state ol‘ nffairs of the

" company and the group at 31 December 1091 and of the profit and cash tlows of the group for tlw
j ‘_ 3aa>then cndcd and hmo bcen properly pn,parcd in 1ccord1ncc \ulh the Cnmp'mles Act 1983 -

. Grnnt Thnrnton

R }?egwlered .Jlud:tor
" Chartered Accmmmu!s o

| 4_'Shel‘ﬁeld
g Febmary mu"} o

JBIIInm PLC ‘n'r‘l__d its Subsidiarles -,
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22 The Bi_llarn Group

> Joseph and Florence Blltam worked together In
 business established fn 1908 polishing :
cutlery, +.cissors and blcycle parts which they
electro-plated before delivéring back to thelr -
- customers on a hand cart. Thelr hard work
-0 - brought steady pragress surviving the 1914/18 .~ ™
. - war and the depression of the 1930's. '

By 1837 their two sons, Gordon and Cyril, took
<.~ over the management ul‘the Company and
* ' during the Second World War, tike many othcr
Lo compnnics, it cng'lged in essential mumuon
'nork ' .

S Sltuatcd in the centre ol‘&hemold he
2 - Company miraculously survived the short'lges, :
"+ ‘tho Dlitz and many bombing raids; In the course
~ of the post war boom three new factories \\erc o
i conslrncted durfng the lDaDs '

A decision to diversify duing this permd led to
- the launching of Aircraft and Sheet Metal -
" Engineers Limlted which is stil! engaged in q.
_ wide range of fabrication ‘and onginecrim, a
- 'techniques in the alreraft engine and molor car . -
+ .. Industries, now.of course having expanded and -
R developed to kccp Pace nith modcrn tcchnnlogy a

- [n 1064 thc Compam, hnd expnn(led sumclcnth
o w1rrant Stock E'cch.mgu quotation

“n 19841 the Cump.my mshtuteu an urdl.rly
.~ closnre of the cutlery manufacturing side, and in
S180 5 ne lung nssociation with cutlery . -
o m’mufacturing nnd factoring came to an Lnd

© In1986 the f'roup ncqulrcd Carr L'me
- Engineering Services Limited which isa”
- distributor of & wide range of cutting tools for-
: engineering companles covering an area of -
**Yorkshire, Lancashire and Humberside, It has
" sole ngenicies for all leading names in the tool
* . manufacturing industries nnd yrovidcs n highly
S compctltwe service I

_ _l-.L T, Willls (Birmingham) leitcd was acquircd
- by the Group In 1987. This rapldly expanding - -
" Company, producing preclsion and commercial
- - pressings, Is now able to Incrense its production
- . capacity fnlIowmg the completion of a new -
factory extension in the early part of 1600.

nmcom(mmlmum)

- J. Billam P.LC. and h.':.‘SubsldiarI_os




Please insert

* full namels)
of

5 _and address{es)

B W R R G e e RO e S FLS T e T BRI S

Form of Proxy 23

{Wiock Letiors)

3 'belng a registered helder(s) ol' Ordlnnry slmres in the eapllal of J. Billam P\L.C. hercby nppelnt

./the Chalrman of the Meeting as my/our proxy

. {ovote for me/us on my/our behalf at the Annual Gener'll Meeting ef the Cemp'my to be held on -
'I'hursd'ly 30 April 1092 and al every adjournment thereof. . S :

' L .Plense insert 1 ‘x' in lhe eppropriete hox nlengside eaeh Reselutien

o 2 Te declare a fiml dwidend

' 3 'I‘u eleet Dlrecters
' '. 6 To eppreve the terms of l.“e new service cenlmcts Intended B

' -""'I')a_te(‘lu.th:‘is '

L. ’[‘e adept the Direr-ters' Repert and Accounts fer the yeftr

4 To re- 'tppoint Gl"mt 'I'hernten as .-\uditers nnd to eutherlse

Reselutlons o Fer Against

emled 31 December 1991

*(a) Tore- ‘elect s, B. ‘P. Bilhm
(b) To re elect Mr B 'I‘rumnn

the Dlrecters tn ﬂx their remunemtmu

.to be entered into between the Grenp nnd Messrs. A, Franee_
'md R A Talliss respecthely o

.~ Signature

: :-_Nntes IR e U .
o 1 L. Please Indicate he\\ yOu wish your voles te be cast, If you do not indicate hen :,eu wish your promf to uae Ce

" "your vote on any particular maticr the proxy will excrclse his discretion both as to how he votes and asto. - -

% ~ whether or not he abstains from voting, The proxy will also exercise his discretion as to how he votes {and

. whether or not he abstains from votlng) en aru elher huslness tmnsaeted at the meeting nnd on eny ether :

G ..reseluliens for the eléction of Dircelors.”

. In the case of joint helders, enly one need sign as lhe \'ote ef the senler he]der whe tenders 4 \ele wlII

P alone be counted; :

. If 8 member s Corporatien thls rorm must be executed either under its cemmen seel or under the hand

. ef an offlcer or aitorney duly authorised in writing. - -

i, To he eﬂ'ecthe this proxy must be fllied in, signed, nndlmlged \uth the Registmrs, Burelays Bnnk PLC

©. 1-PJ0. Box 34, Octagon louse, Gadbrook I’ark Nenh\-.'ich Cheshlre C‘.\’I] 7RD not less than 13 heurs berore o
- the time appolnted for tho Mecting. -

‘ . If you wish to appoint & proxy other than the Chafrmun ef lhe Meeting please delete the \mrds “the

o * Chalrman of the Meeting” and Insert in block leuers ln lhe space provided the name and .'lddress of )eur o :

o proxy \\ho need net be 1] member ef the company

¥ 3, Billam P.LC. and its Sobsidiarios
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. Secondfold

-+ Barclays Bank PLC - -
- PO.Box 34,1 ¢
... Oclagon House, -~ -
.Gadbrook Park, ...
© ' Norhwich, i .
'..Cheshire.CW9 7RD. -

’ Fimi‘ Fold

Do ThdFold ond Tugk - -+




