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Lhairman’s statement

The Company hias contirued o moke posive progress duting the yearwith work dong on corunung
grernans amaunting to £7 08m (1993 £618m}) Thig has reculied in an gRemtng el on coninging
operatiens of £841 006 (1993 £63,000) and a profit bafore tax of £312,000 1993 loss £2 264r)
Barmings per share were 181p compared to a hoadiing loss of 1.71p per shase last ypar. Net herrowings
were reduced ta £2 3620 from £2 775m i 1993 The Board's policy continyes 1o be ona of cash

generation in ardar to {utther reauce gearing to a mare accaptable level,

This 15 a much improved perfermance in a market that remanms difficult and unpradictable and results
from & very close control of costs and improved efficiency, with particular emphasis o the use of
cemputer-aided design In spite of this progress the Beard is still unable to re: nmmend the payment

of a cfividend for the yaar. Now that profitability has been restored i s our intention Lo reinstate payments
as soan as possible and we are considering ways to improve the distribulable reserves position of the

Company.This matter is unlikely lo be resolved before the end of the current financiat year.

There is no doubt that the sgenemic ciimate in the‘United Kingdom is improving. However the eifects of
this Improvemant have 'stiig to come whough to the property and construction sector. At the present time,
althgh =wore nguings arg being received, new construction projects remain difficu’y 10 acquirg. In
addnion the pris uoe of vidding for professional fees is increasing with the result that profit margins on
new work remain low, This in turn bas negassitated greater pracision concerning the type and range of
service provided for each individu;;j projact, whilst maintaining the high standard of design and service

to clients that the Company has tiacitiona!lv offerad.

Qur joint venture offices in Amsterdam and Berlin continue to make a significant. contribution to the
Company and in the current year provided 21.4% of turnover compared with 16.1% in 1993, The
experiance of working in Europe has proved valuable and we now have a much better understanding
of the needs and requirements of the difering locations in which we work. The Board has been
considering the reed for further expansion it the European Community and numerous options arg
beirg looked at. Any financial commitments in this respect will be prudent and are unfikely to be

macdle befora the end of 1995,
We continue (o receive new instructions which include the following:

* Akaeler {Scotland) Limited

The design and construction of an 80,000 saq.ft. office development at Hamilten in Lanarkshire.

¢ Arrowcroft Grocup PLC
The planning and design for the refurbishment of the Lower Precinct in Coventry's City Centre.

‘The masterplanning and design of a new commerce park at Wharfside in Tralfcid Park, Manchester,

* Hanover Property Unit Trust
The design of a new office for Hanover Prapertly Unit Trust at Badfont Lakes, Heathrow for Rutland

Managesment Limited.

¢ London Underground Limited

Upgrading and improving a number of exisling stations on the Northern and Distriat lines.
4]
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a2 Metrim

AT 1 for bessiess and industeal pack near Awchem in the Netheslands,

o Trvthern Rock Buliding Seciety

The fteaag ot of the mtenar of an affice buliding in Sunderlant.

s Procter & Gamble

The masterplanning of the Procter & Gambla site at Egham, Surrey.

» Sandoz Pharmaceuticals

The desiyre of a mvajor extension to existing offices at Frimlay in Surrey.

s Slough Estates PLC - T

The design of a naw office building at Ascot in Berkshire.

¢ Sun Alliance Group Properties

The planning and design of a further development phase at Aztec West, Bristol. <

* Tesco Stores Limited

The planning and design of & new retail stora in East Anglia.

* Wilma Vastgoed/Johan Matser
Masterplan for a farge residential community on the old horse track racing site in Hilversum in

the Methetlands.

In Tast year's annual report reference was made to the Board fully supperting tha recommendations of
the Cadbury Committee on corporate govarnance and referance was made to Non-Executive Directors.
Alter further consideration and having regard to recent comments [rom other similar sized comparies,
wa intend 1o continue in the coming yearwith one Non-Executive Director, although the matter will be

kept under review.

Michael Auketl has agreed with the Board, in the light of the encouraging results for this period, 1o sep
down as Chief Executive and he is (herefore resigning as a director with immediate effect. This is in order
to follows a desire 1o operale his own private practicé outsido the public arena. | am pleased to report that

Andraw Lett has been appolnted Managing Director. Andrew joined the business in 1976 and has been a

member of the Board since the Company's flotation in 1988, _
. v \.\

Itis difficult 10 forecast when the conditions affer;ling the ﬁi‘operw and construction i ‘i'duslries will
/!
improve substantially, although the Board is confident that the Company is well aquipped to cope with
the changing requirements and challenges that lie ahead. '
On behalf of the Board | would once again like to thank all of our shareholders and clients for their

. . i\
continuing support and our employees tor their loyaity ana dedication, )

i
e i . i

Gorry Doighton

Chovzmart ’ N

A




Dirsctors’ report
Fortheyear onded

DSent o 994

iy —

.

The ehrectars submst theit repant ard (be audied financa! statemends for the year ende 30 September 1994

Principal activities

The Group provides Integrated dagign and management sevICes Compnsing puncipally architeciwe,
planning znd urban design, emarcrmental enginaenng, siructural enginesning, intenar design and
graphuc dasign, ' 4

Argvieve of the Cot-.ps tusinass &nd activities during \he year and future developments are coptained

f . . . - P
iri the Charman's Statniieni.- /

Results and dividends
The results for the year ars set out in the consolidated profit and loss account on page 12, During the
year ne intenm dividend was. paid and the directors do not recommend the pavment of a linal dividend,

The balance. transferred te reserves amounted to £247,000,

Saction 142 Companies Act 1985

Tha financial position of the Comgpany is such that itg et assets continue 10 ba less than half of its
callad up share capital. However the situation has s')i)e'aadily improved singa first being repaﬁad albe’
Extraordinary General Mesting held on 12 Febr“uary"l 993. This smatter will remain under review, but it
is not intended to convene a fur/t!?er mesting under Section 142 of the Comparies Act 1985.

Close company status”’ o

In the upinion of tﬁie:cjirectors the Company is not a closa company within the meaning of the Income

and Corporatiof( faxes Act 1988, - * 3

1

Fixad assets

Changas in tangible fixed asséjs are set out in note 12 to the financial statemeénts.

\

A i

3

Employess ! .
The Group constantlv seeks to keep its employees informed on all aspects of the business affecting

them through the operation of structured management meetings and in-house publications,

e
- ltis the Group’s policy to give fair consideration to apylication for employment by disabled persons
wherever pratcticable and, where éxisling employses become disabled, avery effort is made to find or

creata suitabl positions for them. )
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Dirgctyrs
The droctors wha cerved duing the 76 i tegether W thewr benaficial and family interests in the snales

cf e Compay e as follows

30 September 1894 20 Soplamber 1993

Ordinary 5p sharos Quiinary bp shans

R C Aukett {resigned 7 Recember 1984) 2,415,929 2,465,929
G XY Daghton 1,387.9¢0 1,287,990
AAlsut 473,048 473,049
JWhake - 363,199 393,199
G CHarwood 473,049 T 473,049
AR Brooket 5,000 5.000
R HWarner 120,589 120589

There have been no changes in the above directors’ interests since 30 Septembar 1394, Girectors’
intarests in share options granted over the sharas of the Company are sat oul in note 20 to the financial

stalements

In accordance with the arlicles of associ‘at‘ion Mr Brooker, who is a non-gaxacutive director of the Company.
ratires by rotation and, being eligible, offers himsell for rg-alaction. From 198019nl'1l 1987 he was chairman
and chiof executive of Extel Group Pie and is currently a directorofa number of athar huh!ic companies.

He does not have a service agreement with the Company but his appointment is racorded in writing.

~

The interests of directors in contracts with the Company otits subsidiarias are shown in note 26 1o the

financial statements.

Directors' liability insurance ’ .
During the year the Company maintained directors’ and officers’ liability insurance in respect of the

directors of tha Company.

Share capital

The Board is seeking from shareholders at the Annual General Meeting renewal of its authorities to allot
up to 4,548,648 ordinary shares {the aggregate nominal amount nf which represenis approximately
23% of the present issued sharé capital) and to allot up to 682.297:‘ordinary shares in aggregate for cash
{the nominal amount of which is £34 145, representing 5% ol the 6resen; issued share capital) without

first offering such shares to shareholders.
“The directors have no present intention of éxercising the former authority.

The directors consfderthe latier authorily desirabla as it will giva them the flexibility 10 ip=_s small issues

of ordinary shares for cash as suitable opportunities arise without the necessity of first seeking

}

ghiateholders’ approval,

The renewed authorities will expire at the conclusion of the next Annual General Meeting of the Company -

when it ig intended that tha diractors will seek for them to be renewed.
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Birectors'report
Fl the year ended
A3 September 1994

Substantial shareholdings
As at 7 December 1824 the Campsny had been napfied of the follewing substantial shareholdings
Fr

Porcontpr.n

Orefnary 5ip sharcs stdinary shatg rapial

Mars UK Pension Fund 682,200 600
Postet lavestment Monagement Umiledﬂ L 1,470,000 1677
Lt Ross g ’ 473049 3.47

Apant from these substantial shargholdings and those of the directors shown above, tha directors are not
/‘F
|f‘
’?/'.
{

aware of any inferast of 3% ormore in the shara capitat of the Company,

Political and charituble contributions

No political contributions were made during the year, Charitable contributions mada during thf vear
amounted to £1,336 {1993; £309), "

o

\ Auditors 8

In acGerdance with Section 385 of the Companies Act 1986, a resolution for the re-appojﬂ{ment
OIKPMG Peat Marwick as auditors of the Company Is 1o be proposed at The forthcoming'Anpual

General Meeting,

By oider of the Board

R HWarner

Secretary

7 Decomber 1994
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Ther ez 1,05 «Croegder that the Company complos with the Coda of Bagt Practics established by the Directors’' statament
GComanttee oa the Financol Aspects of Corporate Govemance (tha Cadbury Commiliee) with 1hio ‘on Gerperate gavernange
followang erceplions
ay thse paragraphs of the Code for which the necessary guanca for camplianicd (s nat yel avatlable.
by the ragqurement for three non-executive duectors There is currently ong non-executive direciot

Thus nreons that the Company canaat camply with tha raquirement for an audit commilles of q:y"’

legst three non-execulive duectars {paragraph 4.3) nor can i form a {emuneration commiliee of

the tyne envisaged by the Code {parggraph 3 3}

The Cormpany's policy for the future is axplained in the Chairman's siaternent. The statement of

directurs’ rasponsibilities for preparing the financial statements is set out on the lollowing page.

b1

7
" !n addition to our audit of the financial statements we have revig:ﬁﬁf@fﬁ'ﬁhe directors’ statement above Report of the auditors,
cancerning the Compuny's compliance with the Code of Best Pra':clli)ce. insofar as it relates 1o the KPMG Peat Marwick
paragraphs of the Code which the London Stack Exchange has specified far aur review. We carried out 7o the members of
our reviaw having regard to the Bullelin "Disclosures relating to corporale governance’ issued by the Aukett Associates PLC‘

Auditing Practices Board.

The purpose of the diveclors’ statement is to givje readers information which assists them in {orming their
own views regarding the governance of the Company. In respect-of the paragraphs of tha Cade specified
for our consideration, vee are required to draw altenlioﬁ to any aspects of the Company’s non-compliance
with the Code which the directors hava:not properly discloéed.We are not recuired to review, and have

not reviewed, the effectiveness of the Company's governance procedures‘.

Through enquiry of cerlain dirgctors and olficers of the Cempany, and examination of relevant documents,
wet have salisfied ourselves that the directors’ stalement appropriotely reflscts the Company’s compliance

i
with the specilied paragraphs of the Code. o

d&c fuﬂfwuﬁ | o 0

KPMG Peat Marwlck

wr

Chartorod Accountants H_

Ragsterad Auditors

Loridon
7 Docemier 1994

T R . . i

e Ay N B
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Directors'
responsibilities
inrespect of the
preparation of

finangial stataments

i

Tha fltovang statement, which should £ 183 Lin conungtion with ihe auddors’ siatement of aydiasg”
responahilies Se1 oot 6 the ltowng page.as made for the purpoase ef dantying dor shareheltors the

respectie responsibuhbies of 1he dicsiors and the awiners in the prepamtign of tho areounts

Company law requires the duectors 1o prepari financial statements for aach financal yaacwluch oive a
true and fairvieveof 1he state of alfairs of tha Company and Group and of the profn orless for that penod
In prepanng shose financial statemants, the directors are requirad 10;

»  select suitable accounting sohcies and then apply them consistently;

« make judgements and estimales that are reasonable and prudent,

«  state whether applicable accounting standards have been followed, subject tip any matenal
departures disclosed and explained in the financial stetements: and '

«  prapare the financial statements on the going concern basis unless 1t is inappropriate to presume

that the Group will continue in businass,

The directors ara responsibla for keeping proper accounting records which disclose with ressonable
acetracy at any time the financial position of the Company and to enable them to ensurg that the financial
staternents comply with the Companies Act 1985, They hava general rasponsibility for taking such steps
as ara reasonably open o them to saleguard Lhe assets of the Group and to prevent and datedt fraud and

otherirregularities.
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Wa e aucted the hoanct statements on pages 121032, ; fleport of the ayditors,

KPMG Faat Manvick
Io tha members o!
Aukelt Assootates FLE

Heapectiva rasponsibilities of directors and auditors R
o descrved above tha Coropany's duectors aw espensibla far the preparation of fnansal stalements
i 45 gur respansiibty to form anandependent opinion, basad on our audhs, on those statemonts and 1o

RO GUT QRSN (0 you

Basis af opinion

We congdueizd our audit in accordance with Audding Standards issued by the Auditing Praclices Board,
An auditingludes examinalion, on a 1est basis. of avidanca relevant 1o the amounts and disciosuias in the
fimanciat statements, It alre includes an azsessment of the significant estimates and judgsments made
by the diractors in the praparation of the financial statements, and of whether the accounting policias are

appropriate 1o the Group's circumstances, consistently appliad and adequately disclosed.

We planned and periormed our audit 5o a5 to obtain all the information and axpianations which we
constdared necessary in order (o provide us with sufficient evidence to give reasonable assurance

that the finangiol statements ara frea from matarial misstatement, whether caused by fraud or othar
irregularity or error, Irt forming our opinion we alsc evaluated the ovarall adequacy of the prasentation of

infarmanon in the financial statements,

In forming our opinion, we have considaerad the basis of preparation of the financial statemants. The
financial statements have been prepared on a gaing concern basis As referrad to in note 1{a) on page ‘If,
the Group has recently renewad the facilitizs with its bankers for a further 12 months. In the event of
unfpraseen adverse trading circumstances, it is probable that the Group would need to renegotiate is
banking facilities. Our opinion is ot qt,faﬁfied in this respect. f

i

P
A

Opinion ‘ o
In our opinicn the financial statements give a true and fairview of the stale of alfairs of the Company and
the Group as at 30 September 1994 and of the profit of the Group for the year then ended and have been

praperdy preparad in ageordaince with the Companies Act 1986,

-7 X S
KPMG Pant Marwlck - ) W.

Chattered Accounianis ) !

Regestered Auditors s ‘ '

London

7 Docembar 10194
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Consolidated profit

and foas account
e the yeor endedf

JSeptember 1994

12

Turnovar
Continuing operations

Miscontinued operation

Movemaat 10 amounts recovarabie:
on contracts

Work done

Operating profit
Continuing operations

Disconlinued operation

Loss on disposal of discontinued opgration
Share of results from associated undertakings
Interest receivable and similar income

Interest ‘pavabie

Profit/{loss} on ordinary aptivfties
before taxation ’

Taxation on profit/{loss) on ordinary activities

Profit/{loss) attributable to shareholders

i

Dividends
Retained profit/{loss) for the year
Earnings/({loss) por share

Headline earnings/{loss} per share

Noles

LA

=]

10

2!

1

rf

18594 . 1933
£000 £000
6,706 8458
- ‘08
6,706 6,800
375 {184}
- Ittt me——
7,081 B Xk 1

541 64
V- ! 72
541 135
— (2,062}
(13) (39)
7

//'f{ 2 ! -—

C 213 {288}
317 (2,254)
(70) (@, ¥

_..j..,.__. ‘, ——— "“;‘.\\
247 {2,295}
247 (2.295)
1.81p 116.82)p
1.81p L7

There is no difference between the profit on ordinary activities before tax and the reisined profit for the

yearstated abiave and thelr Wstorical cost equivalents.
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N
1984 1993 Statement of
o
s 00 goray fopagnisad
Frotiriod proketeaoa) fae the year 2
CTred praki'ecosg for the yea 247 } {2,296 galns and lassas
Evuts ge ddferences on transiaten of foreign .
CLEFSRCY IVEstments o ~ a (18}
Total recognised gains/{iosses) for tha year 247 o fa3s)
Q
1994 . 1993 - . Recongiliation of
Group Company Group Company
000  £O0O €000 pggg  Movementsin
Shareholders’ funds at 1 October 1893 {547} 48 ' (675 ggg Shareholders'funds
Peohit/{loss) attsibutabla to shareholdars 244 - {2.295} (842)
Qhernat cecagnised gains/(losses) for the year (sea above) - - (18} R
Gaagwill transferred to profit and loss aceount i respect
of disposal of subsidiary - - 2441 -
PR 3
Shareholders’ funds at 30 September 1994 E{)] 46 {547} 48

I
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Consolidated
balance shaet
At 30 Septernber 1994

14

R HWemur

Fixed assets
Tangble assols

Investments

Current assots
Debtors
Cash ot bank and in hand

Creditors: amounis falling dua within ona year
Net current assets/(liabilities)

Total assets less current liabilities
Creditors; amounts falling due afier one yeat

Provisions for liabilities and charges
Net liabilities

Capital and reserves
Called up share capital
Share prernium account

Frofit and loss account

Shareholders’ funds

The notes on pages 17 to 33 form part ofthese financial statermnents.

Approved by the Board on 7 December 1994

G KT Delghton

Lirectors

'
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16

17

18

19

20
21
217

Govakd & Fégninen

1994

£000

- 2,383
9

2,382
{1,840}

et syt

-

£00Q

738
48

R i

786

552

1,328
{1.6186)
(22)

(300)

682
775
{1,757}

" (300}

£00Q

193
030
W
Boh’
A7

RS EER

942

’ 2,357

4

v —

2,331
{3.004)
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i e ‘ R R . i
" 19984 1993  Balance sheet
o €00 P
ores ‘) W Ac30 Soptember 1994
Fixed asseots .
fvestonents » 46 . 46
e v N —
Net assets 46 16
Capital and reserves .
Calted up share capital 20 682 682
Share premiurm account 2 778 775 .
Prott and loss account 23 {1.411} {1.411)
Shareholders’ funds 46 4%
The notes on pages 17 to 33 form part of thee financial statemens. ‘
Approved by the Board on 7 December 1994 .
3 ' “
Taoien | |
ko :
G KT Pelighton i
R I-IWnrnm; h?
Duwectors
. N
v ‘ j
.
1
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Consolidated

cash flow statement
Forthe ycar ended

30 September 1994

Notes

Nat cash flow from operating activities

Returns on investmants and servicing
of finarnice o

Interest recaived
Intarest paid
Hira purchase inlerast

Movement in foraiqn exchange resewve

Net cash outflow from returas on
investments and servicing oi finance

Taxation

UK corparation tax raceived

Investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments
Additional deferred consic:gration
Sale of tangible fixed assets

Sale of subsidiary

flet cash (outfiow)/inflow from
investing activities )

Net cash inflow before financlhg

Financing
Naw sacurad loan
Reclassification of loan as current liabllity
New cabilal leases
Principal payments under hire
purchase commitments,

Net cash inflow/{outflow! from financing

increase in cash and
cash equivalents

Aukott Assoalates pe Anaual Report & Accounts 1904

23

24
24
24

24

1994

£009

{198}
{8}

1,000
(180}

(44)

£000
636

{204)

(19

‘413

766

1,179

1093
£000 £009
1518}
(286)
{10)
(18)
(314}
738
- {151}
(76)
/
{7y,
44
972
782
688
{190}
71
47)
{166)
522




T Accounting policies
Frie ) arcauntng policwes which have veen applied conssstently in thy peparatinn of theta

fisninetal statements aro.

{al Bases of preparaton
The Fnancnal statements have been prepared undss the hisionizal cost gonvention and in accordance

wath appiicable accountng standicls

The Groun has recently renawed tha facilitias withi is bankers for a further 12 months. The diractors have
Jully considered the trading projections for the gurrant year and, based on information currently available,
are satishied that the Group will ba abls to operate within thase lacililies. However it is recognised that

in tha evant of unforaseen adverse trading conditions, it is probable that the Group would need to

renagaotiate its banking lacililies,

{b) Basis of conselidatian

‘The cansolidatad financial statements incorporate the accounts of the Company and alf its subsidiary
companies. Tha results of subsidiaries acquired or dispased of during the year are included in the
consolidaied profit and loss account from the date of acquisition or up o the data of disposal respectively.
The consolidated profil and loss account also inclures the Group’s share of the results of ali associated

undertakings ag dafined by the Companies Act 1985,

{c} Goodwill

On the acquisition of subsidiaries, b sinesses and associated undertakings, fairvaluas are atiibuted

1o the Group's share of the net la:';g’iible assels acquirad. Whara tha cost of esquiring such net tangible
assets exceeds the values attributed to them, the resultant diflerence is treated as goodwil] and writlen
off to reserves in the year it arises. On disposal of subsidiaries wliere goodwill has previously been
written off, it is reinbleied by orediting reserves and any profit or ioss on disposal is then included in

the consolidated profit and loss account.

() Foreign currency
Profit and loss acoounts of overseas subsidiadies and associated undertakings are Wanslated o sterling
at average ratas for the year ar relavant period since acquisition. Exchange gains and lossgs arising in the

ordinary coursa of business are dealt with through the profit and loss account.

Assets and liabilities denominated in foreign currencies and the balance sheets of overseas subsidiaries

are translated into sterling at tha rates of exchange prevéi'ling al the balance shest date.

Exchange differances arising in the consolidated accounis on the retranslation at closing rates of the
Group's net invastmeants in oversaas subsidiary companies are recorded as @ movemen! on reserves

and gre rgpoited in the slatement of toial recognised gains and losses,
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&) Turnover anelywork done

Watk dane reprasents wnover {being fees javoicedd in the ordinary caurse of busingss, axe buding value
added tax}, ad(usted for movements io the level of amgunts recoverablp on conlagls Ameunts
wcoverabla oo contracts are stated at cost pius attnbutable profits on fang term contracts less provisign
(or estimated losses and on shait tarm connacts a4 tha lower of cost acd rat reahisable value Cost

ncludes direct stall costs and autlays together wath a proportion of atinbutable overheads Attnbutalde
profits on long term fixed price contracts ate racognised on the percentags of completon methed based
an the proportion of costs incurred to tha total estimated cosls Fees rendered on accaunt are deguctad
froin amounts recoverable on contracts and, 1o the extent that they excoed the value of work wone, are

inctuded in craditors as payments on account.

(f) Tangible fixed assets
Depreciation is calculated so as 1o write oif the cost of tangille lixed assets over thair expected useful

lives using the following methods and rates:

Rale Mutuod

Leasehold land and builcings Over unexpired tarm of lease Straizht ling
Furniture and equipment;

Furniture ang fittings 10% p.a. Straight fine

Computer enuipment 20% p.s. Straight line

Motor vehicles 25% p.a. Reducing balance

(g) Loased assets

Fixed assels acquired under hire purchase agreements are capitalived and depreciated in accordance
with the depraciation policy. Obligations under such agreements are included in crediors, net of finance
charges allocated 10 future years, Finance charges are charged to the profil and loss account so that the
annual rate of charge on the outstanding obligation is approximately constant, The costs of operating

leases are charged to the profit and loss account as they accrue.

{h) Deferrad taxation
Provision is macle for deferred taxation using the liability mettod to account for timing differences
between the incidence of expanditure for 1axation and accounting purposes to the extent that it is

probable that a liability to taxation will crystallise in the foreseeabla future,

{) Pensions
The Group operates defined contribution schemes fundead by the Group and employees. The schemes’
funds are administered by trustees independantly of the Group's finances and contributions are charged

against the profits of the period in which they become payable.
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2 Turnover and work done

Am anakyss of kiegver by grograptucal area of destnatisn 1s as follovs

Unnted Bingdum
Ryt of Eurgpe
South East Asta

1994 W43
£000 £009
5,272 (Y
1434 1.090
- 20
6,706 6,900

Operatiors, other than associatad undertakings, which are based outside the UK, ara not materiat to the

Group, as the majority of non-UK ingome is still resourced from the London officas,

Graphical repregentations of analyses of work done by business sector and client type are shown on page 3.

Alt the Group's activities fall within a single segment as detailed in the directors' report on page 6.

3 Operating profit

1994 1993
Total Continung  Dis, - "’inuod Total
operations opereson
£000 £000 £000 £000
Wotk done 7,081 6,180 536 6,716
Stalf costs {see note 8} (3,543) {3,473) {318) (3,791)
Depreciation (see note 12) (196} (247) (11 (268)
Other operating charges (2,801) {2,397) (135) (2.532)
Operating profit ' 541 63 72 136
All operating profit in 1994 derives from continuing operations,
4  Otherinterest raceivable and similarincome
1994 1983
£000 £000
Otherinterest raceivable 2 -
2 -

Aukott Associntos pLe Annual Raport & Accounts (1994
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MNotes ta the financial § Interest payable

statemsnts 1994 e
For the yeor exitect £qon foen

50 September 1994 Interest on bank avardralts and ether barrowings

whiolly sepavable wittin five years 119 278
repayable wholly or partly i mose than five years 86 =
Interest payable under hirg purchase agregments a ) 10
Othar interest payable and similar charges 1 ) -

6 Protit/{lngs) on ordinary actlvities before taxation

An analysis of profit/{loss) on ordinary aclivities before taxation by geographical area is as follows:

1994 1993

Group  Associnted Group Associated
undertakings undertakingw Total undernickings undanakings Towl
£000 £000 £000 £000 £000 £000

United Kingdom 330 - 330 {2.381) (30) {2.411)
Rest uf Europe - (13) (13) 166 9 167

330 (13) 317 (2,215) (29) {2,254}

The above analysis includes the loss on disposal of a discontinued operation in the United Kingdom
amounting 1o ENIl {1993: £2,062,000}.

Profit/(loss} on ordinary activities before taxation is stated after
charging/{crediting};
Profit on disposal of fixed assets (20) {3}
Operating lease rentals:
hire of plant and equipment 389 458
other 321 343
Auditors’ remuneration (or audit services 32 33

Rent receivable ) 3 -

At et

ot e S

g

Remuneration of the Company’s auditors for provision of non-audit $ervices to the Group amounted to

£7.000 {1993: £71,000) and was in respect of taxation compliance and other advisory matiers.

e
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7 Directors’ emolumenis Notes to the fipancial

: 1994 5403 statemants
| £o00 HBD Foriayearendad
Satanes. allovancas and berefits £§61 4 ?53 50 Sepiemper 1994
Aepavment of salaryvawed s respect of a provious year 34 -
k Pansion contabutiops 89 16
654 6G9
The above emoluments incladad amounts pard to the
Chairman and highest paid diractor as follows:
1994 1993
Chaleman Higheat pald Chawman  Highost paid
diractor diratier
£000 £000 £000 £000
Salaries, allowancas and benefits 110 153 106 143
Repayment of salary waived in respect of a previous year 7 9 - -~
Pension contributions 16 19 2 3
133 181 108 146

Nane of the amecluments weie parfarmance related,

The number of diractors whose emoluments, excluding pension contributions, were within the ranges:
£10.001 -£15,000 -

pry

£15.001 - £20,000 1 -
£25.001 - £30,000 - 1
£55.001 - £60,000 - 1
£60,001 - £65.000 - 1
£66,001 - £70,000 2 1
£70,001 - £75,000 o - 1
£76,001 - £80,000 2 -
£105,001 ~ £110,000 i - 1
£115.001 - £120,000 1 -
£140,001 - £145,000 - 1
£160,001 - £165,000 1 -
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Notes to the financial § E_mplévqaa

stetaments The gvetaga sumber of persons emplayed by the Group during tho yeas including duectors,
Forthe vearended was as follows: - ) \ %
0 September 1994 5o wor LR g
Professipnal 68 B /J 9
Administative ' 31 S }v‘.l2
. . 87 121
The costs of employing the above stalf ware as follows:
) 1994 1963
£000 . [o0o
Wages and salaries © 8,020 3337
Social security costs g 303 319
Other pension costs ' 220 138
3,543 3.791
& \
9 Taxation on profit/{loss) on ordinary activities
1994 1903
£000 £000
UK corporation tax at 33% based on the profil
forthe year (1993: 33% on the loss) ., B2 {11}
Adijustment in respect of previcus year ’ c,‘;‘t 3 51
Deferred taxation s _ 7}
Ase;ociated undertakings ‘ - 8 ’
70 41

The tax charga for 1994 has been reduced by the utilisation of £95,000 of advance corporation tax relief,
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10 DPividends

Nadmdends were paid or ate proposed n respect of the yoar ended 30 Septomber 1994 (1993 £y

11 Earpings/{joss] per share

The earnings per share 13 colculated on tha prafis atinibutabie to sharehotders of £247.000 for the year
ended 30 September 1994 (1993, loss of £2.295.000) and on 13,645,946 (1933: 13,045,946 orednary

shares. being the numbaer of shares in issua dunng the yaar.

The headlire earnings per share has been calculated in accordance with Statemant of Investment

Practice No.l issued by the Institute of Investment Management and Research. This alternative basis of

calculation is imtended 10 provide a fairer and more consistent measure of the results of the Group by

eliminating certain exceptional itams arising during the year which are not expactad to recwr frequently.

A reconciliation between the two calculations of earnings/{loss) per share is as foitows:

1994

p

Earnings/(loss) per share 1.81
Adjustment:

Lass an disposal of discontinued operation -

Headline earnings/{loss} per share 1.81

The potential ditution arising from options granted under the executive share option schemes is

nol matarial,

1993
[

- (16.82)

15.11

ey

{1.71)

e
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Notes to the financis! 12 Tengiblg fixed agsets

statements Detad: of the tangble ixed assats of the Groug are as follows
Forthe yearended Shortlpasehcht  Fumiue f Matiz
land & buildings  equpment velucloy . Tota!
¥

30 September 19 090 £000 oo fem
Cast
At1October 1993 65 1,936 " 62 2,162
Additions S - 62 - 62
Disposals - {2uu) (72} {331)
At 30 September 1994 65 1,738 g0 1,893
Depreciation
At10ctober 1993 1 1,196 60 1,287
Charge for the year : -3 169 24 196
Ehminated on disposal ‘ - (248} (GD) {308)
At 30 September 1984 14 17 24 1,155

Net book value

At 30 September 1994 51 621 66 738

* AL30 September1993 ‘ 54 739 102 895

The net book value of fixed assets held under hire purchase agreements at 30 Seplember 1994
amounted to £138,000 (1993: £183,000).The depreciation charge for the year includes £36,000

{1993: £27.000) in respect of fixed assets held under hire purchase agreements.

The opening balances of éhort Iéaserlold tand and buildings, both cost and accumulated depreciation,

have been adjusted downwards by £270,000 relating 1o a fullyﬂapreciated asset disposed of in .

September 1992.The net book value of assets is not affected by this adjustment either at S

30 September 1993 or 1994, ' K
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13 Fixed psset Investments

Graup Gomprany

foog . £O00
Asgoented undertakings ’
AtTQctober 1993 A7 Ab
Shace of ratained loss {see note 21) (3 -
White back of provision 14 -
At 30 September 1924 48 46
The above investments comprise the following companies:
Namge Nature of businoss Propottion of sharos held

Aukett Limited {registerad in England and Wales) Design consultancy in the United Kingdom  100%

Aukett SA (incorporated in Switzerland) Design consultancy in Eurcpe 50%
Auke.. °lesse GmbH {incorparated in Garmany) Design consultancy in Germany 50%
Aty o «on Beliman by Design consultancy in the Netherlands 509

{inc,. 7~ "wad in the Netherlands)

Albert Bridge Limited Proparty developmert In the United Kingdom 50%
{registered in England and Wales)

Shareholdings in all the above investments are held by the Company with the exception of Albert Bridge

Limited where the holding is by Aukett Limited,

14 Debtors
1994 1993
" Group Group
‘ £000 £000
Amounts recoverable on conyacts fnote 18} . ‘ 682 332
_ Trade dobiors T 894 1429
 Amounts owed by assaciated ur;dertakéé‘ﬁgs o 537 264
‘Corporaﬁon tax \ (’ L 11 i1
Oberseites o 10 47
Propayments sn scerled inzomic ™ 1 249 274
2,383 2,357
)
i
() i
L e s
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Motos te the financiat

statements

Farthe year ended
30 Seprember 1994
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18 Amounis racaverable on gontracts

Amounts recoverable an contracts, mchuded in dabitors, ang paymaents en account.ancluded sn

cradiors, compnse

Value of work done

Faorendered on account

16 Creditors: amounts due within one year

Bank loans and overdralts (see below)
Trade craditors

Payments on account (note 15}

Amounts owed to associated undertakings
Corporation tax

Other taxes and social security

Hira purchase commitments

Other creditors and accruals

1994 1043
Almounts  Payments Ansums Payments
racoverable on  recoveralia 0
on contracts aceount  ghContctn account
£000 £000 £000 [oop
6561 1,953 7,885 6,257
{B.£79) {2,035} {7.564) {6,364}
682 (82) 332 {107)
Ty e

1994 1993

Group Group

£000 £000

721 1,895

455 402

82 107

5 31

62 -

267 349

34 45

224 175

1,840 3.004

Trade creditors for the Group include outstanding contributions payable to the Company's pensien

schemes totalling £17.000 (1993; £2,000).

Included wilhin bank loans and overdralts is an amount of £190,000 (1993: £190,000}, representing the

next instalment payable on the loan from 3i Group plc {sea note 17} which is due on 30 September 1996,

Lloyds Bank Pl holds a debentura over all the present and fulure assets of Aukett Limited in order to

secure borrowings under bank overdiafl facilities granted.

Aukett Associatns pLe Annua! Report & Accounts 1984
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17 Creditors: amounts dus after one year Hotas ta the finangial

1994 u¥ statemanis
Gﬂ'::g G[’;{;S Forthe year ended

Secured loans {sea balow) S0 Septemisar 1994

Whally reprwable vathin one pnd two years : 190 190

Repayable by instalments within twa and five yoars 490 580

Whally repayable after more than five years 200 -
Hire purchase copnmitments due within one and two years 30 33
Hire purchase cormnmitmants due within two and five years 6 36 f

1,616 839

31 Group ple holds 8 dabenture over all the present and futuié assets of Aukett Limited in order to
\, secure & loan of £770,000 {1993: £960,000} which is repayable within five years. In addition that loan
is secured on the assets of Albert Bridge Limited, an associated undertaking, avid is guaranteed by the
Company, Interest was charged during the year at an annuat rate equal to 2.5% above the higher of
7% and LIBOR.

Qn 3 November 1993 a new medium term loan of £1,000,000 was negotiated with Lioyds Bank Ple,
secured under the debenture referred to in note 16 above.The funds have been used to reduce the bank
overdraft, The loan is repayable in ten equal biannual instalments after 30 September 1998 and bears

interast at the fixed annual rate of 9.2725%.

18 Provisions for liabilities and charges

1994 1993
Group Group

£000 £000

Deferred tax
Balance at 1 Qolobec 1993 7 14
Charged to profit and loss account 15 —
l{uieased to profit and loss account - {7)
Balance at 30 September 19941 22 7
| Represented by

Delerred 1axation on accelerated capital allowances 56 95
Advance corporation {ax recoverable (34) {45)
Corporation tax Idsses carried forward -~ {43}

22 i 7

Provision has been rﬁiidg for the full potential liability for deferred taxation.

B
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Notes to the Jipancial 192 Net liabilities & A \
staterpants The nat labities of the Croun were entirely ontined within the United Kinggom. e
Forthe year endid ' '
J0 September 1994, 20  Callad up shara capital
' 1994 1903
£ £
18,900,000 authorised ordinary shares of 6p cach 945,000 945,000
13,645,946 allottad, called up and Tully paid ordinary shares rm—— =T ™
of &p each 682,297 682,297

Under the Company’s executiva share option schemas options over ordinary 5p shares have been
s

granted, and have not lapsed or been surrendared, to certain employe?é’ijndar the following terms:
\‘
,\\‘

o

Numbor of shares . éxqfclse price Earliost oxorn!su‘f)’i(-\q\nm Date of expiry
517,500 \ 80 15December 1996 14 December 2003
B17.500 8p 15 December 1998 14 December 2003

The above options include the fallowing which have been granted to directors!

Diracior Number of options
At Qctober Gronted At 30 Seplembaer Earliest
\1993 during yaar \ 1994 exercisabla data
M C Aukett : - 20.600 20,000 ’1§ Dec:emb";1996

| ~ 20000 20000 15 December1998

G KT Deighton ‘ - ' 20,000 20,000 15 December 1996
V - 20.000 20,000 15 December 1998
AALelt - 20,000 20,000 15 December 1996
- 20,000 20,000 16 Decermber 1998
JVWThake - 20000 20000 15 Decombsr 1996
s - 20,000 20,000 156 December 1998
G C Harwood - 20,000 20,000 15 December 1996
- 20,000 20000 15 December 1998
R HWarner - 20,000 - 20.000 15 December 1996
- 20,000 . 20,000 15 December 1998

No options to directors iapsed or were exercised during the year, The mid-market price of the shares at

30 September 1994 was"'22.5p and the rahge during the vear was 8p to 37.5p.

B
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21 Reserves ~ Notes to the financisl
Group Shag (4 emigm Protn ond smtﬂrﬁems
) N .
account lus% QRiCKIN N
£060 £000 Farthe yearendsd
At3 Cctober 1993 | ‘oo (2000 0 Sopteraberi99d 4
. NN t
Retained profu far the year T — 247
e -vr:--ﬁ" rarred i b .
N . '.,) t
At 30 September 1994 7781. - {1,787}
Included within tha balance en the profit anc loss account at 20 September 1994 15 £36,000 in raspact 5
of the post acauisition accumulated losses of thi‘associated undartakings as shown below. Distribution
of these reserves may be subject Lo overseas withiio!d'”ng tax,
Albert Auket‘H»‘ Aukett-  Aukett SA Total
Bridge Hooso Koken S .
Limitod GmbH  Baliman by T : .
£000 £000 £000 ‘EOGQ £000 "
A1 October 1993 - 10 7 " {26) {23) .
Share of retalned profil/{loss} for the year - 1. 2, (2 (13)
. [N ’ '
At 30 September 1994 - 11 9 - {38), (36) L
~ - .“/’f‘
Company . R Share premium N  Profit aed
’ T A account” . loss account i
£000 £000 -
At 1 Oclober 1993 775 {(1.411) o
" Al )
At 30 September 1994 775 e11) /
o~ . , /
, /
In accordance with the provisior:s of section 230 of the Comp »ies Act 1985 a separate profit and loss 4
1 I
account for the Companyy 1s not prasented. The profil for the yegr dealt with in the profit and loss account /'f
of the Company amounted to fNi] (1993 £842,000 -loss), - ' /
o - '/,, .
“ //l‘
A/J
/‘
. /
I :
- ‘ . e b
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.
Notes to the tinanglal 22 Commitmeaty: - .
statemants ARIC Senternbat 1994 the Group B » sgi.mmmitrriama undar oppraling lesses ag follovs:
Forthe year endod ‘ ' ST
, : 1994 1003
J0 Seprember 1994 Land and. Land
v bulldings Other pulhings Othin
£000 £000 - 0o fasia )]
Expurirg within one year .. - 57 -8
Y L
Expiing within two and fiveyears =~ ¢ e - 487 v 495
Expiring alter fiva years -3 - 321 o
321 544 321 546
Save as outlinad above the Group had no other Tapital c&m::n}tments at 30 September 1994 {1993: £Nil) .
o N :-;“\k B
T
1.

7
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23 et eashllow from oparating activities Notes ta the financial

1994 Ky statsments
Continuing operations. £000 e o thoyeareaded
CGreating groft 541 63 30 Septembicr 1994
Breprecation of langible freed assats 196 247
Proht on sate of langidle fixed assels {20) ()
Loss onsale of Iked asset inyesiments - 10
Wite back of provision against invesiment {t4) -
Decradse in debtors 47 18
increase in amounts owed by associated undertakings (302) {298)
Increase/{decrease} in trade credilors 53 {133}
Dacrease in payments on account {25) (28)
(Decraasejfincrease in other taxation
and social sequrily (82) 77
Increase/{decreass) in other creditors and accruals 42 {435)
| Net cashflow from continuing operaling activities 636 (487)
Discontinued operation
Opaiating profit - 72
Depreciation of tangible fixed assets - oon
Loss on sale of tangible fixed assets ‘ o - a 5
Increase in debtors - (143)
Increase in credilors - 24
Net cashflow from discontinued operating activities - (31}

Net cashflow from operating activities " 636 - {518}

Aukett Associntoes pue Annttal Reporl-’xﬁccounlﬁ 1904 31




Notes ta the financial
stataments
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24 Analyss of changes In finanging during the yeaf‘_

Siia:u RTehR Rng
and $hary dun gligr i
pemym LG et prrchase Towg
f0DQ 000 £onn £OUR
At1Qctober 1993 . 1.4B7 770 114 2,341
New madm term securad loan : - 1,000 - 1,000
Reclassification as current habifity ' - {190} - 1190)
Principgd payments ° Lo - {44} (44., :
At 30 Saptember 1993 . 1,457 . 1,580 70 3,107
25 Analysis of changes in cash and cask edulvalents during the year
! ‘ Cashat  Bank loans o
bank and and ,
in hand overdafts ‘ Tolaf
£000 £000 toab
AL1Oclober 1993" 4 (1895}  (1.89Y)
At 30 September 1994 g (721}
Netcash inflow SRS 5 1174 1179
[ |
W
,
BN
“
\ s
: @ .
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26 Transactions with directors Nates to the figracinl
The allowracontearss with grect s have been eatesed mia by thz Cumpany and its subsdaty statemanisy ‘
tar  Taoleases ated 26 Februany 1988 vach made betvecn (1 MG Avkett GRT Deightan and 8 For thp year engent
tarmer direstar (‘he Tessors’), (2) Aukett Linated and {3 the Company whetehy the lessers granted ta 30 Seprember 1244

Aukett Lirmited for no premuen, leasehold intarests of 25 years each in prerisas at 13 and 17 Chelsea
Embankrment, Londsn SW3 4LA In conmection with which the Company acts as surety The annual rent
payabla undet the two leases amounts 1o £135.000 ang £180.000 respectivaly with rant reviews al five
yearlyintervals n gach case,On 7 Dacefhber1993 the lessors disposed of thesr frechold nterest in

17 Chelsea Embankmant to an uncannecterd third party,

(b Daad ofVatiation to ledse of 17 Chelsea Embankmant. On 7 Decomber 1893 the Company and
Aukatt Limited entered into a Deed of Varation with M C Aukett, G KT Deighton and a former direélor.
whareby some of tha terms of Aukett Limited's lease of 17 Chelsaa Embankment were altoréd The
Company and Aukett Limitad received independent advice on this matter thal nene of tha variations i

tendered tha tarms of thie lease materially more onarous.

fc) Atoan of £3.000 was made to M C Aukeit during the financial year relating te the pp~ ',Iné'se of
a compary car. This amount remained outstanding al 30 S5ptemizer 1994 and s to be upzic by
31 Decamber 1994,

{cf) M CAukett resigned as a director of the Company and all Group conﬁpanies on 7 Degember 1994,
it was agresad that lus employment would be lerminated from 21 December1994. A severance payment
of £143,500 (before deduction of income tax), payable in instalments from 31 Decemnber 1994 1o

30 November 1995, logeth;rwi:h a pension contribution of £45,285 to be made on or before

30 November 1995 and a contribution lo,{eéal costs of EZ.EOO have been agreed, The above costs

will be dealt with in the accounts to 30 September 1995,
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Notice of meeting
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B S el rnans expint und 10 0163 you anmediate auenter Myow st moany dasbt whal acton 1030k you sl congull
yous CLokbnoker back srangget sehadan acoouniant erother profesaional advier memeshately

e e o2l 0 Gancfemed all your erd-ary shees, please soned ttus Annual Repan 1 the stostluohes ef otlies agent through
wham tre $ale of tanafer was olectad fof pangsougsion io the parchaser 2 wonsloge

Nata is hereby qiven that tho Annual Generat Meourg o the Company vall ba beld a1 13 Cheisen Embwnkment, London
SW3 4LAon Manday. 20 fetiuary 1995 at 12 noon for the fallowing purposes

1 Toreceva and adopt the tepert and accounts Jor the year entlgd 30 September 1994
2 Toelect a5 duector A B Bracker who retiras by rolatien
3 Tore-appomt KPMG Peat Manrwick as nuditors ol the Company and to suthonse the directors to fix thewr rémmneration

4 Topropose as spocial business the following ordinasy resolution.

That the diractors ba and are herokey genorally and unc'.a'nduionnlly authorised for tha purposcs of Saction 80 of the Componios
Act 1086 {tha Act') 10 exorcise Al powers of the Corpany to aflel ralovant sacurities {os dofined in Section 80{2) of the Act)

Up 10 an aggregate nemingl amount of £227,432 40 10 such persons and upon such conditions as the direclais moy deteimino,
such authornty 16 expie at tho conclusion of 1k noxt Annual Genarat Meoting of the Company, save thet the Company may
batore such oxpn ¥ make gn olfar or agrcoment wiich would or might tequire 1olavant securities 1o be allotted afier such expiry
and tha diractars may alot relevant securities in pursuance of such an offar or agroement as f tha authority conferrod hareby
had not expirad.

6 To propose as special business the following special reselution: .

Thal the directors be and are ampowared pursuant to Section 95 of the Companies Act 1986 (tha'Act’) 1o allot equily secutitios
{as delined in Section 94 of the At} for cash pursuant 1o the autherity conferred by resolution 4 above as il section 89 {1} of the
Act did not upply to such allotment provicled thal this powar shall ba limited to: ’ '

fa} e allotment of equity securitias in connection with a rights issue and so thal for this purpose ‘rights issue’ means an offer of
equily securities open for acceptance for a period fixed by the direciors to holdars of equity securities on the registar on a fixed
rzcord dlate in proportion to their respectiva holdings of such securities or in accordonce with tha rights attachad therelo but
subject 1o such exclusions or olher arrangaments as Lhe directors may daerm nacessary ur expedient to deal with fractional
entillaments or logal or practical problems under the laws of of requirements of any recognised ragulatory authority or stock
exchangae in any country, and

fb} the allatment {other than within the authority conlarred in sub paragraph (a) above) of aquity securities up ta an aggregata
nominal amount of £34,118;

and shall expiro at the conclusion of the next Annual Gennral Meeting of the Company, save that the Company may bafore such
expiry make an offer or agreemant which would or might requite equity securilies to be allotied aher such expiry and the directors
may allot equity sequrities in pursuance of such ar: offer o agreament as if the authonly conferred hereby had no\ expired,

By order ol the Board

R HWarner

Sacrotary

13 Chelsea Embankment
London SW3 4LA

G January 1995
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P OAr, remhecent o attes d asnwite ol the eetng may sp et ansthet posenowhether § wember 0 noY.as s paoxy Notas X
Tt Ponal G rovalamsteatelhm Ao o prowy o engkused B thig purpse ang llgml\*atnd must be dgedwh \
thes (7 055 by G e atraes. 2jethes vath iy powed of Bltotney of Gther authasty sticler wizvh it 1§ $iyned, 24 loos thanAB haws
el secthe bora spes sited £27 1he meetng Compleron and retyn of o farm o prosy vell not pischide a membes froim aUgadhng e

ads L0 Fatthe meet.ag R L

RN . . “\,
2 The! lizung daguments val be avadable for nspectien dunng normal business hows at tho regestered ¢liee efthe : &
Lndepany iom the date ol ths notice untd the datw of the rreetng and at the place of tha Annua! Gereral Mecung from

15 eranstes prgr 13 the mestrd uotlits conchusion , . - "

|

fa} Aregaterct the bangactions of sach director and of bus famik interests 1n the sham capital of the Company and ns
subsidiangs

bt Copies of the drectors’ service cantracts with the Company other than wherg they expre, or arg doeterminatile by ihe -
Campany without compensaton, within ona year, ) oo Y ‘3
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Annual General Meeting
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Annpuncement of the results

- for the six menths ending 31 harch 1995
June 1995

Prelimmary announcement of the results
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