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Revenue up 5.4% EBIT increase of 4.1% solid bal ance sheet,
hi gh cash flow, attractive dividend policy
Stability and continuity are the top priorities

- Group revenue up 5.4%in 2008 to EUR 2, 441. 4m
- Mail: CGood devel opnent in all areas (revenue +5.7%, organic revenue growh
of 1.3%
- Parcel & Logistics: revenue increase of 6.4%in spite of reduced parce
volunme in the Austrian B2C business; growh primarily the result of
acqui sitions
- Branch Network: good devel opnent of financial services
- Earnings before interest and tax (EBIT) of EUR 169.5m (+4. 1%
- Solid balance sheet: equity ratio of 40% no external borrow ng requirenents
- Prudent bal ance sheet policy: conservative bal ance sheet, and financia
structure serve to mnimse risks
- Attractive and stabl e dividend policy based on a strong cash flow and solid
bal ance sheet
- Continuity in the nmanagenment and the further devel opnent of the G oup

Austrian Post in 2008

The 2008 financial year devel oped positively for Austrian Post. Revenue rose
5.4% and EBIT was up 4.1% G owh was primarily based on acquisitions, but

al so included organic growmh of 0.8% This success is particularly inpressive
in the light of the major challenges faced by the conpany in the 2008 fi nancia
year. The loss of two inportant parcels custoners in the Austrian market had to
be conpensated for as well as the integration costs of new subsidiaries, higher
costs due to increased fuel and transport prices as well as a rise in
expenditure for the enpl oyee social plan. So far, Austrian Post has hardly been
i mpacted by the financial crisis in 2008. This is primarily related to the
solid bal ance sheet structure, enabling Austrian Post to operate w thout any
external borrowi ng requirenments. Investnments and acquisitions are financed from
the current cash flow.

As in the past, precautionary nmeasures were taken by the conmpany to avoid both
operational and balance sheet risks. These neasures include the ongoing
eval uation of assets and inpairment |osses taken on property, plant and
equi pment and intangi ble assets, as well as the reduction in the valuation of
Austrian Post's stake in the consortium BAWAG PSK

Accordingly, Austrian Post enjoys a strong equity ratio of 40% at the end of
2008 and a low net debt. Wth a liquidity cushion of EUR 340.6m the conpany

has a hi gher | evel of cash and cash equival ents and securities at its disposa

than financial liabilities. This prudent bal ance sheet policy and the high cash
flow are the basis for an attractive dividend policy. In this regard, the
Managenent Board will not only propose to the Annual General Meeting schedul ed

for May 6, 2009 that a basic dividend anpbunting to EUR 1.50/share be

di stributed to sharehol ders, but also a special dividend of EUR 1.00/share as
in the previous year.

In 2009, stability and value generation remain top priorities for Austrian
Post. However, it is becoming increasingly difficult to develop a precise
out | ook, because the uncertain business environment reduces the reliability of
any forecasts. Against the backdrop of the conplete liberalisation of the
postal market in 2011, ensuring nationw de postal services and fair conditions
for the Austrian postal sector by neans of a new Austrian Postal Act will be

i mportant m |l estones for 2009. Safeguarding the future viability of Austrian
Post and increasing its efficiency and flexibility will also be key foca



points of the Group in the current financial year

Stability and continuity are the top priorities

Austrian Post has been a publicly listed, private conpany for three years, with
the Austrian State as its majority sharehol der, and is subject to conpliance
with the relevant |egal regulations. As a consequence, Austrian Post assunes
responsibility towards its enpl oyees as well as customers and sharehol ders.

Austrian Post has been successful for many years, because it has al ways
devel oped appropriate responses to the denands of the nmarketplace. As a public
limted conpany, Austrian Post has positioned itself in an excellent way in

recent years and has operated successfully on behalf of all its stakehol ders:
- for enployees, who, for exanple, receive an EBIT bonus in addition to their
sal ari es

- for the Mnistry of Finance, because Austrian Post is a |arge taxpayer

- for its owners, because Austrian Post generates profits and distributes

di vi dends

- for Austria as a business |ocation, because the conpany is continually
striving to expand and inprove its postal services and banking services (PSK
Bank), and finally

- for custoners, due to the fact that nodern structures, a |arger nunber of
postal service points and better opening hours ensure high-quality services

Today Austrian Post is confronted with a fundamental change in the posta

mar ket. The company nmust make the necessary preparations ahead of tine in order
to cone to terns with the conplete |liberalisation of the postal sector in 2011
In accordance with the stock corporation |aw, the Managenent Board is
responsi bl e for devel opi ng appropriate neasures and structures to optinally
deal with the changes that |ie ahead. "All neasures designed to further
optim se the econom c situation of the conpany, ensure stability and generate
val ue are based on the unani nous decision of the entire Managenent Board.
Austrian Post will continue to attach great inportance to the future of Austria
as a business location and providing all Austrians with high quality services
in the future", says Rudolf Jettnmar, Menber of the Management Board of Austrian
Post and Interim CEQ

Continuity in the managenment and further devel opnent of the Group is ensured at
all times, even after the resignation of Anton Wais fromthe Managenent Board
of Austrian Post for health reasons.

Busi ness devel opnment in det ai

The year 2008 posed mmjor challenges to Austrian Post in the |light of the
increasingly serious international financial crisis, and particularly the |oss
of the two nost inportant mmil order custonmers in the Austrian parcels

busi ness. Despite these negative influences, Austrian Post succeeded in

i ncreasing total revenue by 5.4% conpared to the previous year, to EUR
2,441.4m |In addition to organic growh (+ EUR 19.0n), this increase is
primarily related to the consolidation of new subsidiaries (+ EUR 106.7m).

Revenues of the Mail Division inproved during the year under review by 5. 7%
conpared to 2007, featuring good revenue devel opnent in all three business
areas. Revenue of the Letter Muil Business Area renmi ned al nbst constant,
despite the ongoing trend to el ectronic substitution, whereas the |nfonai

Busi ness Area (addressed and unaddressed direct mail itenms) and the Medi a Post
Busi ness Area posted solid organic grow h.

Revenue of the Parcel & Logistics Division increased by 6.4% to EUR 785.9m
This can be mainly attributed to higher revenues derived fromthe Prem um
Parcel service in Austria (parcel delivery within 24 hours) and
internationally, as well as growth generated by the new y-acquired
subsi di ari es.

The 0.1% rise in revenues achieved by the Branch Network Division is due to the
good devel opnent of financial services.

Austrian Post's performance in the fourth quarter of 2008 also showed an
i ncrease in revenues conpared to Q4 2007. Goup revenues rose 1.3% or EUR
8.3m to EUR 656.8m Revenues in the Mail Division were up 0.6% year-on-year
the Parcel & Logistics Division inproved by 1.8%in the fourth quarter of 2008,
and Branch Network Division revenues rose by 3.3%



Revenue

EUR m 2007 2008 +- % Q4 2007 Q4 2008
Revenue 2,315. 7 2,441. 4 +5. 4% 648.4 656.8
EBI TDA 292. 7 321.7 +9. 9% 101.2 134.8
EBI T 162. 8 169.5 +4. 1% 44.4  66.5
EBT 164.9 158. 2 -4.0% 41.4 47.1
Profit for the

peri od 122.6 118.9 -3.1% 26.5 31.3
Ear ni ngs per share 1.75 1.71 -2.3% 0. 38 0. 45
(EUR)

In addition to a 5.4%increase in total revenues, the incone statement of
Austrian Post shows higher expenses for raw materials, consumables and other
services used, which rose by 12.4%in 2008, to EUR 778.2m This increase of EUR
86.0m is prinmarily related to the consolidation of t he new y-acquired
subsidiaries (EUR 58.7n) as well as higher fuel and transport costs during the
peri od under review

(+ EUR 23.4m).

The staff costs of Austrian Post at EUR 1,119.2m constituted 46% of tota
revenues, the |largest operating expense item The average nunber of enployees
(full-time equivalents) rose to 27,002, up from25,764 in the preceding year

This increase is entirely due to the acquisition of subsidiaries. In the 2008
financial year, expenditures for termnation benefits, particularly in the
third and fourth quarters, led to higher staff costs. As a result, the

term nation benefit expense clinbed fromEUR 16.9m in 2007 to EUR 24.5m in
2008.

As in previous years, staff costs also include changes to provisions for

enpl oyee under-utilisation. In the 2008 financial year, the provisions

al l ocated for enployee under-utilisation were reduced by a total of EUR 23.1m
In the fourth quarter of 2008 in particular, enployees took increased advant age
of the incentives offered by Austrian Post to | eave the conpany, including
voluntary term nation benefits and tenporary assistance for enpl oyees through
the enpl oyee social plan. Mreover, structural nmeasures were inplenented in
order to reintegrate a greater nunber of enployees into the conpany's
operations. As a result, the provision for enployee under-utilisation was
reduced in the 2008 financial year

EBI TDA of Austrian Post ampbunted to EUR 321.7m or 9.9% above the conparable
| evel of 2007. Accordingly, the EBITDA margin was 13. 2%

Depreciation, anortisation and inpairnment |osses of Austrian Post rose to EUR
152.2min 2008. This anmount includes inpairment |osses on goodwill and custoner
rel ationships, carried out based on the ongoing valuation of assets, which |ed
to a reduction of balance sheet risks. 1In detail, the depreciation for
property, plant and equiprment as well as anortisation for intangible assets
amounted to EUR 104.7m whereas inpairment |osses for property, plant and
equi prent totalled EUR 6. 7m and for intangi ble assets EUR 40. 8m

Earni ngs before interest and tax (EBIT) of Austrian Post anmbunted to EUR 169.5m
in 2008. This change can be attributed to the followi ng factors: the above-
nmenti oned reduction of provisions for enpl oyee under-utilisation had a positive
ef fect on earnings, whereas inmpairment |osses (for property, plant and

equi prent, goodwi ||, custoner relationships and trademark rights) had a
negative inpact on earnings. One-off effects which led to higher operating
expenses al so burdened results, in particular higher transport and fuel costs,

i ncreased expenditures for the enpl oyee social plan and costs relating to the

i ntegration of the new subsidiaries.

In addition, Austrian Post had to cope with a decline in revenues and earni ngs
in the Austrian parcels segnent. The | oss of the two | argest nmil order
customers represented a significant share of Austrian Post's B2C parcels

busi ness in Austria. However, the stream ining of the conpany's |ogistics
operations initiated as a response to this change in the Austrian market
proceeded as planned. A third of the parcel delivery bases were closed and
letter mail and parcel |ogistics were nmerged wherever possible.



The financial result of Austrian Post declined fromEUR 2. 1min 2007 to m nus
EUR 11.3min 2008. This is primarily the consequence of an inpairnent |oss of
EUR 20. Om recogni sed for Austrian Post's shareholding in the consortium BAVWAG
PSK. The val uation was revised as a result of the international financia
crisis and the rel ated new val uati on approach in the banking sector.

Earni ngs before tax declined by 4.0% to EUR 158.2m After deducting the incone
tax expense of EUR 39.3m the Group net profit for the period (corresponding to
the profit after tax) totalled EUR 118.9m

Assets and fi nances

Austrian Post pursues a risk-averse business strategy. This is reflected in the
high equity ratio of 40% the low level of financial liabilities and the solid
i nvest mnents of cash and cash equivalents at the | owest possible risk. The

i nternational financial and economic crisis has |ed Austrian Post to continue
the ongoi ng evaluation of its assets. Lower narket expectations led to

i mpai rment | osses on property, plant and equi prment, intangible assets and
financial investnents.

The anal ysis of the bal ance sheet of Austrian Post by item shows a consi derabl e
amount of financial resources on the assets side. On bal ance, Austrian Post's
liquidity cushion totals EUR 340.6m including cash and cash equival ents of EUR
248. 1m and financial investnments in securities of EUR 92.5m The investnent
policy of Austrian Post is based on the | owest possible risk.

On the equity and liabilities side, the main itenms are capital and reserves
(39.69% and provisions (31.2% . The provisions for enployee underutilisation
contained in this itemdeclined by EUR 23. 1min 2008, to EUR 307.8m

Cash Fl ow

In 2008, operating cash fl ow before changes in working capital ampunted to EUR
237.0m bel ow the conparabl e | evel of 2007. On an operational |evel, cash flow
was negatively inpacted by the | oss of two nmajor parcel custoners in Austria,
hi gher transport and fuel costs, increased expenditures for the enpl oyee socia
pl an and the costs of integrating new subsidiaries. Mreover, Austrian Post
made hi gher tax back paynments in 2008.

The cash flow frominvesting activities at mnus EUR 23. 1mi ncl udes the
purchase of property, plant and equi prent (CAPEX) anounting to EUR 102.9m the
acqui sition of subsidiaries including the acquisition of nmnority interests
totalling EUR 30.5m proceeds fromthe disposal of property, plant and

equi pment of EUR 40.0m as well as the proceeds fromthe sale of financia

i nvestnents in securities anmobunting to EUR 52.9m Total free cash flow rose
fromEUR 153.5min 2007 to EUR 210.3min 2008, corresponding to EUR 3 per
share.

Qut | ook 2009

The current uncertain international business environment reduces the ability of
Austrian Post to nmake precise forecasts for upcom ng periods. The outl ook for
2009 assunes that the overall narket environment for Austrian Post and consumer
demand will not deteriorate even further than previously expected. The
anmbitious targets were defined according to the information and econom c
forecasts currently at the conpany's disposal. However, the duration and scope
of the existing recession are far frompredi ctable. The market devel opnent and
overal | business environnment are subject to many uncertainties which are not
capabl e of being influenced by the conpany.

In the Mail Division, there will continue to be a reduction in letter mi

vol umes due to the effects of electronic media substitution. However, the
conpany plans to counteract this trend by intensifying the devel opnent of
direct nail itens (business-to-business comunications) and | aunchi ng new
services along the letter mail delivery value chain. The Parcel & Logistics

Di vi sion expects largely stable transport volunes in the face of ongoing

i ntense conpetition. The increasing Internet business will continue to serve as
a growh driver for parcel volunes, along with Austrian Post's grow ng market
share in the Austrian B2B busi ness. The Branch Network Division's offering of
banki ng services will benefit fromthe overall trend towards secure investnent
products.



In terns of its financing requirenents for 2009, Austrian Post anticipates
capital expenditure (CAPEX) to total approximately EUR 100m Mbore restraint
will be exerted with respect to acquisitions during the year 2009. No mmj or
acqui sition targets, which would neet the criteria of Austrian Post, are under
consi deration at present. The current priority is the integration of the new y-
acquired subsidiari es.

Austrian Post has set anmbitious goals despite the current difficult economc
environnent. On bal ance, Austrian Post expects total revenues in 2009 to match
the figure for 2008. Earnings before interest and tax (EBIT) are al so targeted
to be at the same |level as in 2008. However, a slight decline in revenues and
ear ni ngs cannot be excluded in the light of possibly deteriorating recessionary
trends. In order to ensure that the targets are achi eved, the managenent of
Austrian Post will do everything possible on a short-termand nmediumterm
basi s, particularly against the backdrop of the current business environment,
to increase the flexibility and efficiency of the conpany and thus preserve
shar ehol der val ue.

Based on a solid balance sheet structure and strong cash fl ow generation,
Austrian Post plans to continue pursuing an attractive dividend policy. The
Management Board of Austrian Post will propose to the upcom ng Annual Genera
Meeting on May 6, 2009 the distribution of a basic dividend of EUR 1.50 per
share (dividend paynent day on May 20, 2009) and a special dividend of EUR 1.00
per share (to be paid on August 20, 2009). The conpany al so plans to adhere to
its target of achieving a dividend payout ratio of at |least 75% of net profit.

Per f or mance of di vi sions

Mai | Divi sion

Year - on-year external sales of the Mail Division rose by 5.7% to EUR 1,460.0m
The increase prinmarily resulted from the consolidation of the subsidiary
neiller direct, acquired in July 2007, as well as organic growh of about 1.3%

The Letter Miil Business Area was al nost stable, recording a 0.3% decline in
revenues. The ongoing electronic substitution of letter nmail by electronic
medi a was offset by positive trends in other segments. For exanple, there was a
revenue increase in the public sector due to new opportunities for absentee
voting, or the higher mail volunes on the part of Austria's social insurance
conpani es. Postal volunes frommail order conpanies also increased as a result
of the intensified distribution of catal ogues.

In the I nfomail Business Area (addressed and unaddressed direct nmail itens),
revenue rose by 16.4% The rise was prinarily the result of the consolidation
of the neiller direct conmpanies acquired in 2007, as well as organic growh of
2.9% The increase in mail volumes applied to both addressed and unaddressed
mail itens. The Medi a Post Business Area also recorded a revenue increase (+
3.699, mainly related to the good performance of regional nmedia as well as the
positive effects of regional and national elections in Austria.

On bal ance, the Mail Division of Austrian Post generated an EBITDA of EUR
297.1m In addition to depreciation of EUR 34.6m the Mil Division recorded an
i mpai rment | oss on intangi ble assets totalling EUR 7.6m The resulting EBIT
amounted to EUR 254.5m

Parcel & Logistics Division

External sales of the Parcel & Logistics Division rose by 6.4%in 2008, to EUR
785.9m which is mainly due to acquisitions, which contributed EUR 45. 8m of
total revenue.

Revenues anounted to EUR 659.6m with the main contribution (84% of tota
revenues) comng fromthe Prem um Parcel service (parcel delivery within 24
hours to private and busi ness custoners), which expanded by 12.6%in 2008. This
grom h was due to organic gromh as well as the acquisition of new conpani es.
The nost significant share of revenues, approximtely EUR 500m was achi eved by
the Austrian Post subsidiary trans-o-flex in Germany, which focuses on

phar maceutical |ogistics, conbined freight and tenperature-controlled transport
services. Moreover, the network in Wstern Europe was further expanded based on
the acquisition of the Bel gian conpany HSH. South East Europe and Eastern



Europe contributed approxinately 60min revenues. In 2008, Austrian Post also
acquired 24VIP in Bosni a- Her zegovi na.

As expected, the total volunme decreased in the Standard Parcels segnment in
Austria (accounting for sone 15% of total division sales), due to the market
entry of a competitive parcel services provider. In response, Austrian Post
i npl enented a restructuring process on schedule in 2008, including both a
reduction in headcount as well as the nunber of parcel sorting centres in
Austri a.

In the 2008 financial year, earnings before interest, tax, depreciation and
anortisation (EBITDA) of the Parcel & Logistics Division amounted to EUR 34. 8m
(2007: EUR 46.5n). The decline was related to the loss of two large nmmil order
parcel s custoners, the integration costs of the new subsidiaries in the

Net herl ands and Bel gium as well as higher transport and fuel costs.

The Parcel & Logistics Division recognised inmpairment | osses for goodwi |l and
customer relationships in respect of the acquired subsidiaries of the trans-o-
flex Group anounting to EUR 33.4m leading to a negative EBIT of EUR 25.5m for
2008.

Branch Network Division

External sal es of the Branch Network Division rose by 0.1% conpared to 2007, to
EUR 192.2m The decline in sales of retail products, in particular nobile

tel ephony sales, was |argely conpensated by the growh in financial services
and other post office products. Despite the current financial market crisis,
the Branch Network Division achieved growth in the financial services segnent,
in particular for standard products. G owh neasures such as the sales drive
targeting private customers were initiated. Internal sales of the division also
i mpr oved

EBI TDA as well as earnings before interest and tax (EBIT) of the Branch Network
Di vi sion coul d be enhanced through cost discipline and organi sati onal

optim sation measures. EBIT inproved fromEUR 13.6min 2007 to EUR 14.5min
2008.

Vi enna, March 12, 2009

Further inquiry note:

Austrian Post

I nvestor Rel ati ons:

Har al d Hagenauer

Tel .: +43(0)57767-30401

mai | t o: har al d. hagenauer @ost . at

Cor por at e Conmuni cati ons/ Public Rel ations:
Head of G oup Conmuni cations

M. Marc Zi mrer mann

Tel .: +43 (0) 57767 - 22626

mar c. zi mrer mann@ost . at

Press Spokesman

M chael Honol a

Tel .: +43(0)57767-32010

mai | t o: mi chael . honol a@ost . at

emtter: Gsterreichi sche Post AG
Post gasse 8
A-1010 Wen

phone: +43 (0)57767-0

WAN WWW. post . at

sector: Transport

I SIN: ATOOO0APCST4

i ndexes:

st ockmar ket s:
| anguage: Engl i sh



:‘": Aussendung Ubermittelt durch euro adhoc
! The European Investor Relations Service

euro adhoc




