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Austrian Post - Difficult market environnent in 2009 due to econom c recession
revenue decline of 2.4%and EBIT dowmn 4.3%in the first quarter of 2009

- Difficult nmarket environnment in the recessionary year 2009;
Deteriorating econonmic clinate negatively inpacts letter nmail and parce
vol unes
- QL 2009 featured two fewer working days than QL 2008
- G oup revenue down 2.4% or EUR 14.7m
- Mail (-4.6%: Decline in daily business nmail and direct mail itens
- Parcel & Logistics (-0.1%: On bal ance stable devel opnent based on
core business in Austria and Germany and consolidation effects
- Branch Network (+5.6%: Positive devel opment in sales of retai
products and financial services
- Measures initiated to inprove efficiency and reduce costs; positive effects
expected in upcom ng quarters
- Earnings before interest and tax decrease 4.3% to EUR 47.8m
- Bal ance sheet and cash fl ow
- Free cash flow before financial investments in securities at EUR 22.9m
- Cash and cash equival ents and financial investnments in securities
rise by EUR 15.4min the first quarter, to EUR 356. 0m

Austrian Post at a gl ance

Agai nst the backdrop of the international econonic crisis, the year 2009

al so poses a major challenge to Austrian Post. As the first quarter of 2009
denonstrated, the recession resulted in a serious downturn in the business
devel opnent of many conpanies. In turn, this negatively inpacted the

busi ness of Austrian Post, leading to reduced letter mail, direct mail and
parcel delivery volunes. Accordingly, total revenue of Austrian Post fel

by 2.4%or EUR 14. 7m from the sane period of the previous year, to EUR
595.2m The two fewer working days conpared to QL 2008 al so contributed to
the decline.

Earni ngs before interest and tax (EBIT) were down 4.3% to EUR 47.8m
Revenue | osses could not be fully conpensated by cost reduction neasures.
In particular, the 2009 salary increases of 3.7% pushed up staff costs, the
| argest single operating expense item

The first nmonths of 2009 clearly showed that a nore difficult econonic
environnent is to be expected for the year as a whole than originally
anticipated at the beginning of the year. Economic forecasts for the
markets in which Austrian Post operates were recently once again revised
downwar ds. Back in Decenber 2008, the Austrian Institute of Econonic
Studies (WFO and Institute for Advanced Studies (IHS) predicted negative
gromh rates in Austria of -0.5%and -0.1% respectively. In April 2009
the EU Commi ssion already forecast that the Austrian econony would contract
by -4.0%in 2009. Post will not be i mmune agai nst the consequences of this
i mense econoni ¢ downswi ng. The conpany expects that the deteriorating
econom ¢ situation will continue to have a negative effect on letter mail
parcel delivery and direct mail vol unes.

For this reason, the main goal of Austrian Post's managenent teamis to do
its best to counteract inpending revenue decline by inplenenting



operational cost savings. This approach involves efficiency-enhancing
neasures along with a sales offensive. Austrian Post is nore intensively
promoting the increased use of direct mailings in the comunications mx of
conpani es as well as new services such as mailroom services and docunent
printing.

Efficiency inprovenents and rationalisation neasures are essential in order
to conpensate for a decline in revenue by neans of cost reductions. In an
initial step, the Managenent Board of Austrian Post has | aunched a
programme to cut the cost of materials and operating expenses (excluding
staff costs) in the Goup by about EUR 30m over the next 12 nmonths. In
addi ti on, planned capital expenditure (CAPEX) will be cut back by 20%in
2009, to about EUR 80m

Efficiency i nmprovenents are al so planned for operational processes. Austrian
Post ainms to have a cost structure in its letter mail delivery services which
is appropriate for a conpetitive environment. In the second half of 2009,
Austrian Post will start replacing 300 unprofitable conpany-owned branches with

partner-operated postal service points. "It is enornmously inmportant to
i mpl enent efficiency-enhancing neasures in a tinely nanner as long as we are
doi ng economcally well, in order to achieve the targeted savings effects"”,

says Rudol f Jettmar, Chairman of the Managenent Board and Chi ef Executive
O ficer of Austrian Post.

Busi ness devel opment - earnings in detai

The recession arising as a consequence of the international financial crisis
has clearly left its mark on the real econony, seriously danpening the economnc
performance of conpanies. This devel opment has led to an overall decline in
busi ness mai |l vol unes. The busi ness devel opment of Austrian Post in the first
qgquarter of 2009 was not only negatively affected by the recession, but also by
the two fewer working days conpared to QL 2008. Accordingly, total revenue fel
by 2.4%in the first quarter of the 2009 financial year, or EUR 14.7m to EUR
595.2m

First quarter revenue of the Mail Division decreased by 4.6% |ed by declining
business in the Letter Mail and Infomail (addressed and unaddressed direct nai
itens) business areas. The econom c downturn and the resulting reduction in
dai ly business nail volunmes and delays in advertising expenditures had a
percepti bly negative inmpact on revenue.

In the Parcel & Logistics Division, revenue remai ned |argely constant. A vol ume
decline in the prem um parcel segnent was opposed by consolidation effects and
a stabl e devel opnent in standard parcels. The redi nensioni ng nmeasures in parce
| ogi stics operations carried out in Austria succeeded in increasing efficiency
following the I oss of two najor nail order customers in the previous year
Furthernore, the existing custoner relationship with the conpeting parce
provider Hermes calls for delivery of B2C parcels by Austrian Post as of June
1, 2009, and will contribute to a further productivity inprovenent.

The 5.6% growth in revenue generated by the Branch Network Division can be
attributed to the good devel opnent in sales of retail products (nobile

tel ephony, fixed |line network) and financial services.

Revenue

EUR m QA QA Change Structure
2008 2009 % QL 2009

Revenue 609. 9 595. 2 -2. 4% 100. 0%

EBI TDA 75. 4 72.2 -4. 2% 12. 1%

EBI T 49.9 47.8 -4.3% 8. 0%

EBT 52.0 48. 4 -6.8% 8. 1%

Profit for the

peri od 41.9 33.7 -19. 5% 5. 7%

Ear ni ngs per share*) 0. 60 0.50 -16. 6% -

In the light of the prevailing economic situation, the nmanagenent of Austrian
Post is increasingly focusing its efforts on a sales offensive as well as
efficiency inprovenments and reducing all operating expenses. An attenpt is
bei ng nmade to counteract declining revenue by cost-cutting nmeasures. The wage
agreenments concluded at the end of 2008, which called for salary increases of



about 3.7%in Austria due to the high inflation rate in 2008, pushed up staff
costs. This rise will be continually counteracted by a hiring freeze as well as
exploiting enmpl oyee fluctuation during 2009.

Al'l operating divisions suffered fromrecession-related reductions in earnings.
The Mail Division generated an EBIT of EUR 63.1m (- EUR 11.0m from QL 2008),
whereas EBIT at the Parcel & Logistics was EUR 0. 7m (- EUR 4.0m, and the
Branch Network Division posted an EBIT of EUR 0.2m (- EUR 2.4m. |In contrast,
an earnings inprovermrent was achieved in the O her/Consolidation segnent, which
enconpasses non-all ocated costs for central departnments, expenses in connection
wi th unused properties and for the enployee social plan as well as the change
in the provision for enpl oyee under-utilisation, income fromrents and | eases
and gains on the disposal of property, plant and equi pnent. The EBIT | oss of
the Ot her/ Consolidation segnment was reduced to m nus EUR 16.2m due to a | ower
change in the provision for enpl oyee under-utilisation

The financial result declined to EUR 0. 7min the first quarter of 2009, which
is related, anobngst other reasons, to |lower interest rates.

Earni ngs before tax fell by 6.8% to EUR 18.4m After deducting inconme taxes
totalling EUR 14.7m G oup net profit for the period (earnings after tax)
amounted to EUR 33.7m corresponding to EUR 0.50 per share.

Sol i d Bal ance Sheet Structure

Austrian Post pursues a risk-adverse business approach. This is denonstrated by
the high equity ratio of 40.8% the relatively |low |l evel of financia
liabilities and the high anpbunt of cash and cash equival ents. The anal ysis of
the bal ance sheet of Austrian Post shows a considerable | evel of current and
non-current financial resources on the assets side. Austrian Post had cash and
cash equivalents of EUR 241.1m as at March 31, 2009, and financial investments

of securities anmbunting to EUR 104.7m Accordingly, total liquid financia
resources at the disposal of Austrian Post rose from EUR 340.4mto EUR 356. 0m
inthe first quarter of 2009, as opposed to financial liabilities of only EUR
143. 8m

Cash Fl ow

Total operating cash flow before changes in working capital anpunted to EUR
57.3m which includes recession-related effects as well as the | ower nunber of
wor ki ng days in the first quarter of 2009. Revenue decreases could not be fully
conpensat ed by cost reduction neasures.

The cash flow from changes in working capital amounted to mnus EUR 26.8min Ql
2009, which relates to increased receivables from other postal comnpanies
acconpani ed by a simultaneous reduction in liabilities. This seasonal effect
shoul d be significantly reduced on an annual basis, simlar to the situation in
the year 2008. On bal ance, the cash flow fromoperating activities totalled EUR
30.5min the first three nonths of 2009.

The cash flow frominvesting activities at m nus EUR 32.3m i ncludes the
purchase of property, plant and equi pnrent (CAPEX) anmpunting to EUR 14.9m as
wel | as financial investnents in securities, at EUR 24.7m Al in all, tota
free cash flow reported in the first quarter of 2009 was m nus EUR 1.8m
whereas the free cash fl ow generated before financial investnents in securities
was EUR 22. 9m

Enpl oyees

During the period under review, the average number of full-tinme enpl oyees at
Austrian Post fell by 2.5% or 674 people, to 26,012. This decline can be
attributed to the | ower nunmber of enployees working for the Mail Division

Mbst of Austrian Post's |abour force (21,655 full-tinme equival ent enployees) is
enpl oyed by the parent conpany, Osterreichi sche Post AG The renmining 4,300
enpl oyees are enpl oyed at subsidiaries.

Qutl ook for 2009

The first nmonths of 2009 have already denonstrated that a nmore difficult
econom c environment is to be expected for the year as a whole than originally
forecast at the beginning of the year. Econom c expectations for the markets in
whi ch Austrian Post operates have been continually revised downwards. In



Decenber 2008, the Austrian Institute of Economic Studies (WFO and Institute
for Advanced Studies (IHS) predicted negative growmh rates in Austria of -0.5%
and -0. 1% Austria respectively. In April 2009, the EU Comi ssion al ready
forecast that the Austrian econony would contract by -4.0%in 2009. Austrian
Post will not be inmune agai nst the consequences of this imrense economc
downswi ng. We expect that the deteriorating econonmic situation will continue to
have a negative effect on letter mail, parcel delivery and direct mail vol unes.

We anticipate that the trends manifested in the first quarter will continue for
the time being. In the Mail Division, recessionary tendencies will continue to
have a negative inmpact on business mail and direct mail volunes. In the Parce
& Logistics Division, the focus on sel ected branches and the positive inpetus
for growmh provided by Internet-based businesses will contribute towards
reduci ng the consequences of the econom ¢ downturn conpared to other |ogistics
segnents. Positive effects are anticipated as a result of Austrian Post's
growi ng B2C parcel business in Austria during the second half of the 2009
financial year. The Branch Network Division is also expected to show a stable
devel opnent.

Based on the uncertain economic situation, Austrian Post is not in a position
to seriously provide a detailed revenue and earnings outl ook for 2009 at this
time. As already predicted and denonstrated by first quarter devel opnents,
revenue will be negatively inpacted by the unfavourabl e econonic situation and
the acconpanying decline in letter mail and parcel delivery volumes. For this
reason, the main goal of Austrian Post's managenent teamis to do its best to
counteract the inpending revenue decline by inplenmenting operational cost

savi ngs and thereby keep earnings reductions at a mninmum This approach

i nvol ves inplenmenting appropriate neasures to carry out a sal es of fensive and
enhance efficiency. Austrian Post is nore intensively pronoting the increased
use of direct mailings in the comunications mx of conpanies as well as new
services such as mailroom services or docunent printing.

Mor eover, efficiency inprovenents and rationalisation neasures are essential in
order to conpensate for falling revenue by neans of cost reductions. In an
initial step, the Management Board of Austrian Post has |aunched a progranmme to
cut the cost of materials and all operating expenses (excluding staff costs) in
the Group by about EUR 30m over the next 12 nonths. In addition, planned
capital expenditure (CAPEX) will be cut back by 20%in 2009, to about EUR 80m

Efficiency i nmprovenents are also planned for operational processes. Austrian
Post ainms to have a cost structure in its letter mail delivery services which
is appropriate for a conpetitive environment. In the Branch Network Division
Austrian Post will start replacing 300 unprofitable conpany-owned branches with
partner-operated postal service points in the second half of 2009, which wll

al so have a positive effect on earnings.

Per f or mance of di vi sions

Mai | Divi sion

External sales of the Mail Division fell 4.6%fromthe conparable period of
2008, to EUR 353.0m This decline primarily resulted fromthe econom ¢ sl owdown
as well as the two fewer working days than in the first quarter of the previous
year.

Revenue generated by the Letter Miil Business Area was down by 3.9% or EUR
7.9m In addition to the substitution of traditional letters by electronic
nedi a, the unfavorable econom ¢ situation of many custoners resulted in | ower
letter mail volumes. An analysis of business devel opnent on a sectoral basis
does not present a unified picture. Whereas mail volunmes in the financia
services sector have remmined relatively constant, the tel econmunications and
i ndustrial segments have been subject to negative growmh. In addition, the

| ower nunber of working days in the first quarter of 2009 conpared to the
previous year also had a detrinmental effect on business.

The revenue achi eved by the Informail Business Area (addressed and unaddressed
direct mail itens) was also |lower than in QL 2008, decreasing by 6.5% or EUR
8.6m This downward trend can be attributed to the decline in printing orders
for advertising materials (neiller direct) as well as the overall volatile
vol une devel opnment of advertising mail. For many customer groups, for exanple
in the retail business, direct nmailings continue to represent an inportant



weekly instrunent stinmulating consumer sales. |In contrast, several custoner
segnents, in particular mail order firms, are reducing or postponing
advertising canpaigns as a result of the econom c downturn. Positive effects on
mai |l volumes in Austria can be expected in the second and third quarters of
2009 as a result of upcom ng el ections.

Due to the prevailing market environnent, the Media Post Business Area al so
posted a decline in revenue, which fell 1.2%in the first quarter of 2009.

On bal ance, the Mail Division generated an EBI TDA of EUR 71.2m whereas EBIT in
QL 2009 anpunted to EUR 63.1m a decrease of 14.9% or EUR 11.0m fromthe
conpar abl e period of the previous year

Parcel & Logistics Division

In the first quarter of 2009, external sales of the Parcel & Logistics Division
declined by 0.1% to EUR 190.9m which is mainly related to recessionary trends
in core markets. Moreover, downward pressure on prices has been perceptible in
all markets.

The main contribution to total revenue was nade by the prem um parcel service
(parcel delivery within 24 hours to private and business custoners), which
accounted for EUR 160m Agai nst the backdrop of the international recession,
revenue fell in several countries. However, |and transport suffered a nore
noder ate decline than many other | ogistics segnments, such as in the freight or
express businesses. For the nbst part, this drop in parcel volunes was
conpensat ed by an expansion in the consolidation scope.

From a regi onal perspective, the subsidiary trans-o-flex focusing on
pharmaceutical |ogistics, conbined freight and tenperature-controlled transport
in Germany accounted for the | argest revenue share in this product segnent, at
about 75% This was followed by the Austrian market (9%, which featured
ongoing grow h in B2B parcel volunes, South Eastern Europe and Eastern Europe
(8%, and the trans-o-flex conpanies in the Netherlands and Bel gium (8%.

Total revenue generated by the standard parcels segnent in Austria totalled EUR
31m Busi ness devel opment remained stable in the first quarter of 2009,
following the revenue decline in the previous year resulting fromthe | oss of
two large mail order custoners.

EBI T of the Parcel & Logistics Division in QL 2009 was still positive, at EUR
0.7m but was neverthel ess considerably bel ow the operating result achieved in
the preceding year. This developnent is related to the perceptible price
pressure, a recession-related del ayed trend reversal in the Netherlands as well
as reduced internal sales. As of June 1, 2009, the situation of Austrian Post
wi Il change due to a new y-concl uded custoner relationship with the parce

provi der Hermes. An annual volune growh of several nillion parcels is expected
as a consequence of the new y-signed contract.

Branch Network Division

During the first three nonths of 2009, external sales of the Branch Network
Di vision clinmbed by 5.6% conpared to QL 2008. Despite the current market
situation, Austrian Post raised sales of retail products, particularly in the
nobi | e tel ephony and fixed |ine segnments.

The financial services segnment al so showed a gratifying devel opnent. The vol une
of savings deposited at varying interest rates increased, as did investnments in
securities.

The change of internal sales of the Branch Network Division, which fell ninus
6.7% is attributable to the decline in letter mail and parcel volunes in the
branch network, as well as the decrease in philately sales, which clinbed in

the previous year as a result of UEFA EURO 2008 and a large internationa

post age stanp exhi bition.

Due to the lower internal sales, EBIT of the Branch Network Division fell to
EUR 0.2m down fromEUR 2.6min the first quarter of the preceding year

The pl anned conversion of 300 unprofitabl e conpany-operated branches to partner-



operated postal service points will be carried out in the second half of 2009,
and thus has not yet resulted in any efficiency-enhancing effects.

Vi enna, May 19, 2009
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