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Austrian Post in the First Half-Year 2009:

Revenue down by 3.6% EBIT decline of 8.0%

Ongoing difficult market environment in 2009 nmakes cost savings the top
priority

- Difficult market environment: economc forecasts predict decline in Austria's
GDP of about 4% conpanies strive to reduce volune and weight of mail itens and
intensify el ectronic comruni cation
- Group revenue down 3.6% or EUR 42.8m

- Mail (-4.5%: Decrease of daily letter mail and direct mail itens

- Parcel & Logistics (-3.0%: Recession-related volune decline and price
pressure; growh on the Austrian market supported by the new custonmer Hernes

- Branch Network (+1.3%: Positive devel opnent of tel ecomunications
products; stable revenue fromfinancial services
- Earnings before interest and tax (EBIT) decrease 8.0% to EUR 75.4m
- Initial successes of efficiency-enhancing and cost-reduction nmeasures, which
continue to be the top priority

Austrian Post at a gl ance

The tendencies shown in the first half of the 2009 financial year confirmthe
expectation that the international economic crisis will also pose a mgjor

chall enge to Austrian Post. This is primarily related to the fact that letter
mai | and parcel volunmes are dependent on overall market devel opnents,
consunpti on patterns of the popul ation and advertising expenditures of
conpanies. In addition, in the current business environnment, many conpani es are
trying to counteract declining revenues by cutting costs. The result of this
devel opnent, as well as the structural change related to the increasing
substitution of letters by electronic nedia, negatively affects daily business
letter mail and parcel delivery volunes. Accordingly, the total revenue of
Austrian Post fell by 3.6%or EUR 42.8mto EUR 1,156.0min the first half of
2009 conpared to the preceding year. Goup revenue declined in the second
quarter by 4.8% to EUR 560.8m

Both the Mail and Parcel & Logistics Divisions were subject to najor changes.
The Mail Division posted a 4.5%drop in revenue caused by the reduction in
daily business mail and direct mail items, whereas the Parcel & Logistics

Di vision recorded a 3.0%contraction in revenue based on a recession-rel ated
price pressure on pren um parcels.

In contrast, business with standard parcels devel oped positively, supported by
the volune growth of the new custoner Hernmes.

In 2008, Austrian Post al ready began to inplenent neasures to inprove
efficiency and reduce costs as a neans of counteracting the consequences of the
econom ¢ downturn. The result has been perceptible successes in cutting
operating expenses and adj usting personnel capacities. On bal ance, Austrian
Post has realised cost savings of about EUR 36m However, the decline in
earnings was primarily shaped by the drop in revenue of EUR 42.8m and sal ary

i ncreases ampunting to EUR 22min the first half of 2009. Earnings before
interest and tax (EBIT) were down 8.0% to EUR 75.4m

As a result, Austrian Post will intensify inplenentation of the nmeasures being
taken to counteract the economic crisis. This relates both to initiatives
designed to increase sales as well as further cost reductions. The conpany



shoul d manage to conpensate for salary increases in 2009 on the basis of
soci al | y acceptabl e changes, such as taking advantage of the process of

enpl oyee fluctuation and not filling job vacancies. The collective wage
agreenment valid for new enpl oyees as of August 1, 2009 will also positively
support these efforts. Further savings in operating expenses are al so pl anned.
Austrian Post ains to cut the total costs of raw materials, consumabl es and
services used and other operating expenses by at | east EUR 30m bel ow t he
conpar abl e |l evel for 2008.

"The econonic situation and structural changes require systematic cost
reductions at all levels," says Rudolf Jettmar, Chairman of the Managenent
Board and Chi ef Executive O ficer of Austrian Post.

Busi ness devel opnment - earnings in detai

The recession in 2009 has clearly left its mark on many conpani es. Declining
revenues and increased cost pressure have led to an intensified decline in
busi ness mail volunes for letters and parcels. Austrian Post's business

devel opnent was not only negatively affected by the severe downturn, but also
by the fewer working days in the first half of the year conpared to Hl 2008.
Accordingly, total revenue of Austrian Post fell by 3.6% or EUR 42.8min a
year - on-year conparison, to EUR 1,156.0m G oup revenue declined in the second
quarter of 2009 by 4.8% to EUR 560.8m

Revenue of the Mail Division in the first half-year 2009 decreased by 4.5%
primarily due to declining business in the Letter Mail and Infomail (addressed
and unaddressed direct nmail itens) business areas. The econom ¢ downturn and
the resulting reduction in daily business mail volumes, the substitution of
letter mail by electronic nedia and del ays in advertising expenditures for
direct marketing had a perceptibly negative inmpact on earnings.

The recession-rel ated decline in parcel volunes and international price
pressure conbined to negatively affect the revenue devel opnment of the Parcel &
Logistics Division (-3.0%, in particular in the prem um parcel segnment. In
contrast, business with standard parcels in Austria expanded, supported by the
vol ume growt h of the new customer Hernes.

The 1. 3% revenue grow h generated by the Branch Network Division can be
attributed to the good devel opnent in sales of nobile tel ephony and fixed line
products. The devel opnent of the financial services business was stable.

Revenue by di vi si on*)

EUR m H1 H1 Change @ @

2008 2009 2008 2009
Total revenue 1,198.8 1,156.0 -3.6% 588. 9 560. 8
Mai | 720.5 688. 4 -4.5% 350.5 335.5
Par cel &Logi stics 382.5 371.1 -3.0% 191.3 180. 2
Branch Networ k 94.0 95.2 +1. 3% 46.0 44.5
Q her/ Consol i dati on 1.8 1.2 - 30. 6% 1.1 0.6
Working day in Austria**) 125 122 - 62 60

*) External sales of the divisions
**) Cal endar working day

| ncone st at enent

EUR m H1 H1 Change @ @

2008 2009 2008 2009
Revenue 1,198.8 1,156.0 -3.6% 588. 9 560. 8
EBI TDA 139.8 126.5 -9.5% 64. 4 54.3
EBI T 81.9 75. 4 -8. 0% 32.1 27.6

Austrian Post's priorities are increasingly focused on a sales offensive as
well as activities designed to inprove efficiency and reduce costs. These
nmeasures have achieved initial successes. The decline in revenue of EUR 42.8m
and the salary increase of about EUR 22m coul d be partially conpensated by
operational cost savings of approximately EUR 36m Al though initial savings
have been achieved in respect to material costs and other operating expenses,
addi tional positive effects based on the initiated neasures will be primarily
expected in the second half of the financial year

Staff costs of Austrian Post, the |argest operating expense item anounted to



EUR 560.9min HlL 2009 and conprising close to 50% of total revenue. The wage
agreenments concluded at the end of 2008, stipulating salary increases of 3.7%
as of January 1, 2009 on the basis of the high inflation rate prevailing in
2008, pushed up staff costs. The salary increases accounted for EUR 22min
addi ti onal costs throughout the G oup, which could only be counteracted by
soci al | y acceptabl e measures such as taking advantage of enpl oyee fluctuation
The total average nunber of enployees fell by 889 people fromthe preceding
year, to 25,900 enpl oyees.

Al'l operating divisions suffered fromrecession-related reductions in earnings.
The Mail Division generated a positive EBIT of EUR 114.5m (EUR -21.2m from Hl
2008), whereas EBIT at the Parcel & Logistics Division was negative, at EUR
-3.4m (EUR -10. 5m change), and the Branch Network Division posted an EBIT of
EUR -4.0m (EUR - 10. 7m change) .

In contrast, an earnings inprovenent was achieved in the O her/Consolidation
segnment, which enconpasses non-all ocated costs for central departnents,
expenses in connection with unused properties, incone fromrents and | eases,
gai ns on the disposal of property, plant and equi pnent, expenses in connection
with the enpl oyee social plan and the change in the provision for enpl oyee
under-utilisation. In the first half of 2009, the necessity for new allocations
to the provision for enployee underutilisation was low. In fact, an increasing
nunber of enpl oyees for whom provisions had been previously allocated could be
reintegrated into the company's operations. On bal ance, the provision for

enpl oyee under-utilisation could be reduced by EUR 22.3m In contrast, a tota
of EUR 15.1m was allocated as a provision for enployees who voluntarily
accepted the enpl oyee social plan stipulating temporary |eave until they reach
retirement age. As a result, EBIT of the Other/Consolidati on segnent inproved
to EUR -31.8m

The financial result of Austrian Post declined to EUR -0.1min the first half
of 2009, which is related, anobngst other reasons, to lower interest rates and a
positive one-off effect in the previous year

Earni ngs before tax fell by 15.5% to EUR 75.2m After deducting income taxes
totalling EUR 19.1m net profit for the period (earnings after tax) amunted to
EUR 56.2m corresponding to EUR 0.83 per share in the first hal f-year 2009,
conpared to EUR 1.00 per share in the previous year, and EUR 0.33 per share in
the second quarter of 2009 after EUR 0.40 per share in 2 2008.

Solid bal ance sheet structure

Austrian Post pursues a risk-adverse business approach. This is denonstrated by
the high equity ratio, the relatively low level of financial liabilities and
the high ambunt of cash and cash equival ents.

On bal ance, the analysis of the bal ance sheet of Austrian Post shows a

consi derabl e | evel of current and non-current financial resources on the assets
side. Austrian Post had cash and cash equival ents of EUR 144.6m as at June 30,
2009, and financial investnments in securities anmounting to EUR 118.0m
Accordingly, total liquid financial resources at the disposal of Austrian Post
decreased from EUR 340.6m as at Decenber 31, 2008 to EUR 262.6m as at June 30,
2009, which includes the second-quarter 2009 paynent of the dividend for the

2008 financial year. As opposed to total liquid financial resources, the
financial liabilities only amount to EUR 132.5m
Cash fl ow

Total operating cash flow before changes in working capital anpbunted to EUR
82.7m which includes ascertainable recession-related effects as well as the

| ower nunber of working days. The decline in letter mail and parcel volumes was
reflected in a drop in total revenue.

The cash flow from changes in working capital amounted to EUR -23.8min Hl
2009, including increased receivables and a reduction in liabilities and
provi sions. On bal ance, the cash flow from operating activities totalled EUR
58.9min the first six nonths of 2009.

The cash flow frominvesting activities at EUR -48.3m i ncludes the purchase of
property, plant and equi prent (CAPEX) anpunting to EUR 37.6m as well as



financial investnents in securities, at EUR 24.7m All in all, the free cash
fl ow generated before financial investnents in securities totaled EUR 35.3m

Enpl oyees

During the period under review, the average number of full-time enpl oyees at
Austrian Post fell by 3.3% or 889 people, to 25,900. This decline can be
mainly attributed to the | ower nunber of enpl oyees working for the Mai

Di vision. Most of Austrian Post's |abour force (21,591 full-tine equival ent
enpl oyees) is enployed by the parent conpany, Osterreichische Post AG The
remai ning staff of nore than 4,300 enpl oyees is enployed at subsidiaries.

Qut | ook 2009

The first six nonths of 2009 have al ready denonstrated that a nore difficult
econom c environnment is to be expected for the year as a whole than originally
forecasted at the beginning of the year. Econonic forecasts for the narkets in
whi ch Austrian Post operates have been continually revised downwards. In
Decenmber 2008, the Austrian Institute of Economic Studies (WFO and Institute
for Advanced Studies (IHS) predicted negative growmh rates in Austria of -0.5%
and -0. 1% Austria respectively. In the neantinme, the nost recent forecasts
expect a contraction of -3.4%or -4.3% Austrian Post is also affected by the
consequences of this econom c downturn. W expect that the deteriorating
econom c situation will continue to have a negative effect on letter mail
parcel delivery and direct mail vol unes.

Negative growth influences letter mail and parcel delivery volunmes of Austrian
Post late in the business cycle. This was denobnstrated by the 2.4%drop in
revenue in the first quarter of 2009 and the 4.8%decline in the second
quarter. Conpared to the previous year also in the second half of 2009, nai

vol umes are expected to continue declining. It is anticipated that the current
state of affairs will persist and that the current downward trend has probably
not yet bottoned out.

For this reason, the efficiency enhancement and cost reduction progranme wl |
remain the top priority for Austrian Post. The neasures whi ch have al ready been
initiated to counteract the economic crisis will continue to be inplenmented and
i ntensified.

The conpany shoul d succeed in conpensating for salary increases in 2009 and
correspondi ngly reduci ng staff costs by exploiting the process of enpl oyee
fluctuation and not filling job vacancies. The collective wage agreenent valid
for new enpl oyees as of August 1, 2009 will also positively support these
efforts. Further savings in operating costs (excluding staff costs) are also

pl anned. Austrian Post aims to cut the total costs of raw materials,
consumabl es and services used and ot her operating expenses by at |east EUR 30m
bel ow t he conparable | evel for 2008. In addition, as already announced, planned
capital expenditure (CAPEX) will be cut back by 20%in 2009 as a whole, to EUR
80m

Per f or mance of di vi sions

Mai | Divi sion

External sales of the Mail Division fell 4.5%in the first half of 2009 from
the conparabl e period of 2008, to EUR 688.4m This decline resulted fromthe
econom ¢ sl owdown, the electronic substitution of letter mail as well as the
fewer working days than in the first six nonths of the previous year

Revenue generated by the Letter Miil Business Area was down by 4.8% or EUR
18. 7m This devel opnment denobnstrates that nany conpani es are accel erating the
ongoi ng substitution of letters by electronic nedia as a response to the

unf avourabl e cyclical situation. In particular, there has been a reduction in
mai | volumes in the tel econmuni cati ons segnent, whereas mail volunes in the
financial services sector have renained relatively constant. In addition, a
decline in international mail as well as the | ower number of working days in
the first half of 2009 conpared to the previous year also had a detrinenta

ef fect on business.

The revenue achi eved by the Infomail Business Area (addressed and unaddressed
direct mail itens) was also |lower than in HL 2008, decreasing by 4.9% or EUR
12.8m This downward trend can be attributed to the general decline in
advertising expenditures. The nunber of addressed direct mail itens has



declined, especially frommail order conpanies. Planned mailings have been
reduced, del ayed or conpl etely cancell ed.

The reduction in direct mail itens has also had a negative effect on the
revenue devel opnent of neiller direct, which specialises in printing services
and document managenent. In contrast, the total volume of unaddressed direct
mail itens has remmined relatively constant.

Due to the prevailing cyclical downturn in the business vol une generated by
dai | y newspapers and weekly magazi nes, the Media Post Business Area al so posted
a decline in revenue, which fell 0.9% or EUR 0.6m in the first half of 2009.

On bal ance, the Mail Division generated an EBI TDA of EUR 132.9m whereas EBIT
in HL 2009 anpbunted to EUR 114.5m a decrease of 15.6% or EUR 21.2m fromthe
conpar abl e period of the previous year

Parcel & Logistics Division

In the first half of 2009, external sales of the Parcel & Logistics Division
declined by 3.0% to EUR 371.1m which is mainly related to recessionary trends
in core markets. Moreover, downward pressure on prices and a vol une decline
have been perceptible in all markets.

The prem um parcel service (parcel delivery within 24 hours) was the biggest
contributor to the total revenue of the Parcel & Logistics Division, accounting
for revenue of about EUR 305m Although the cyclically-related decline in

busi ness was nore nbdest than in many ot her |ogistics segnents, such as in the
freight or express businesses, revenue of the prem um parcel service fell by
4.8%in the first half of the 2009 financial year

From a regi onal perspective, the subsidiary trans-o-flex in Germany accounted
for the |argest revenue contribution, or about 75% of prem um parcel revenue.
This was foll owed by the Austrian market (9%, which featured ongoing growh in
B2B parcel volunes, South East Europe (9% and the trans-o-flex conpanies in
the Netherlands and Bel gium (7% .

Total revenue generated by the standard parcels segnent in Austria rose 2.3%
to about EUR 62m Since June 1, 2009, Austrian Post has been responsible for
the parcel volunmes of the newy won custonmer Hernes, which positively
contributes to this devel opnent.

EBIT of the Parcel & Logistics Division in HL 2009 anpbunted EUR -3.4m and was
thus bel ow the comparable | evel of the previous year. This can be mainly
attributed to the recession-related price and vol une pressure, and the
resulting negative effects on Group subsidiari es.

Branch Network Division

During the first six nonths of 2009, external sales of the Branch Network
Division clinmbed by 1.3% conpared to HL 2008. This inprovement is primrily
related to sales growh for nobile tel ephony and fixed |ine products.

The financial services segnment al so showed a gratifying devel opnment. The vol une
of savings deposits increased, as did investnments in securities.

The change of internal sales of the Branch Network Division, which fell by
8.9% is attributable to the decrease in philately sales, which clinbed in the
previous year as a result of positive one-off effects, for exanple UEFA EURO
2008, and the decline in letter mail and parcel volunmes in the branch network.
These devel oprments represent recession-rel ated decreases along with the effects
of lower mail volumes resulting fromthe increased pick-up of letter mail from
| ar ge customers.

EBI T of the Branch Network Division fell to EUR -4.0m down fromEUR 6. 7min
the first half of the preceding year. This is mainly the consequence of |ower

i nternal sal es. The planned savings potential could only be partially realised
due to the delay inposed by public authorities in converting snall
unprofitabl e conpany-operated branches to partner-operated postal service

poi nts. About 100 post offices out of the originally planned total of 300
unprofi tabl e conpany-operated branches will be converted into partner-operated



postal partners in the nonths of July and August 2009. Austrian Post plans to
convert further branches. However,
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