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Cost reduction measures show initial savings
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Austrian Post Ql-3 2009:
Revenue decline of 3.4% EBIT down 9.0%
Cost reduction neasures show initial savings

- Ongoing difficult narket environnent in 2009:
Postal services negatively inpacted by recession and el ectroni c substitution
- Group revenue Ql-3 down 3.4% or EUR 61.4m
- Downward trend continues in @B: revenue declines 3.2% or EUR 18.6m
- Volume decline in letter mail and international parcels business, but
gromh in Austrian parcels vol unes
- Efficiency enhancenent and cost reduction nmeasures have a positive effect:
Savings in staff costs and operating expenses
- Earnings before interest and tax (EBIT) in QL-3 decreases by 9.0%to EUR
93. 7m
EBIT in @B down 12.8%
- Focus on costs, cash flow and a solid balance sheet structure
- Operating cash fl ow before changes in working capital in QL-3 of EUR
128.4m (m nus EUR 33.4m
- Free cash flow before the acquisition/sale of securities only EUR 20.5
bel ow t he previ ous year
- Bal ance sheet: surplus of cash and cash equival ents conpared to financia
liabilities
- Georg Po6l zI assunmed office as CEO on Cctober 1, 2009

Austrian Post at a gl ance

Devel opnents during the first three quarters of the 2009 financial year show
that the econonmic downturn has al so had a negative inmpact on the business
operations of Austrian Post. Letter mail and parcel delivery volunes are
dependent on the overall market devel opment, consunption patterns of the
popul ati on and adverti sing expenditures of conpanies. Many conpanies are trying
to achi eve cost savings also in respect to postal costs, which has negative
consequences on delivery volunmes and prices for Austrian Post. Accordingly,
total revenue of Austrian Post fell by 3.4%in the first nine nonths of the
2009 financial year, to EUR 1,723.2m G oup revenue declined in the third
quarter by 3.2% to EUR 567.3m

Revenue in the Ml Division decreased considerably, falling 4.5% which can be
attributed to the econom c downswing as well as the e-mail substitution of
letters. Simlarly, the Parcel & Logistics Division also recorded a drop in
revenue (- 2.49% as a result of recession-related price pressure on an
international level. In contrast, the parcel business in Austria devel oped very
positively, registering significant volune growh driven by the new custoner
Hermes. In the Branch Network Division, lower internal sales reflect the
current structural change: prior to market liberalisation, letters are being

i ncreasingly picked up fromlarge custoners. As a result of these changed
customer requirenments and the recession-rel ated decrease in mail and parce
delivery volunes, it is absolutely essential to adapt the structure of the
branch network and increasingly rely on partner-operated postal service points.

The top priority of Austrian Post is to inplement cost reduction measures as a
means of counteracting this |oss of revenue. Various neasures have been
initiated in order to sustainably cut staff costs as well as operating
expenses. Austrian Post succeeded in conpensating for the extensive salary

i ncreases in 2009, which were based on the high inflation rate of the previous
year, by taking advantage of enployee fluctuation and thus reducing its tota
staff by nore than 1,000 enpl oyees. Net savings in operating expenses of EUR
12.0m were al so achi eved.

In the first three quarters of the 2009 financial year, earnings before
interest and tax (EBIT) fell 9.0%fromthe previous year, to EUR 93.7m Third-



quarter EBIT was down by 12.8% For the year 2009 as a whole, the current
econom ¢ environnment and the cost-cutting neasures inplenented by Austrian
Post“s custoners are expected to continue having a negative inpact on delivery
vol umes of postal services. A fundamental inproverment in the overall econonic
situation is not anticipated at the present time.

"On the basis of the ongoing difficult environnent for providing posta
services, it is inportant for ne to carry out all possible neasures at our
di sposal, both in ternms of revenues as well as reducing costs, in order to
optimally cope with this market situation", says the new CEO Georg POl zl.

Busi ness devel opnment - earnings in detai

The busi ness devel opment of Austrian Post in the first three quarters of 2009
was shaped by the econom ¢ downturn. The recession led to the intensified
decline in business nail volunes for letters and parcels, and thus also
accelerated the trend towards the electronic substitution of letter mail by

el ectroni c media. Accordingly, total revenue of Austrian Post during the first
nine nonths fell 3.4% or EUR 61.4m to EUR 1,723.2m Third-quarter G oup
revenue was down 3.2% to EUR 567.3m

During the period under review, revenue of the Mail Division was down 4.5%in a
year - on-year conparison and fell by 4.6%in the third quarter. Al business
areas were negatively affected. The npst striking trends were the increased

el ectronic substitution of letter mail in several customer segnents, the
recessi on-rel ated savings in postal costs by conpanies and the reduction or

del ays in advertising expenditures for direct nailings.

In the Parcel & Logistics Division, the current econom c devel oprment led to a
decrease in international parcel delivery volunes. Mreover, price pressure
arose in all logistics segments due to excess capacity in the freight and
transport sectors. On bal ance, revenue of the Parcel & Logistics Division was
down 2.4%in the first three quarters. Based on revenue growth in Austria
supported by the new custoner Hernes, third-quarter revenue only fell by 1.2%

External sales of the Branch Network Division with retail products and
financial services products were largely stable in the first three quarters of
2009, rising by 0.6% whereas internal sal es decreased considerably due to the
lower letter mail and parcel volumes delivered by the branch network.

Revenue by di vi si on*)
EUR mQL-3 Ql-3 % @B @B %
2008 2009 2008 2009
Total revenue 1,784.6 1,723.2 -3.4%585.8 567,3 -3.2%
Mail 1,066.8 1,018.7 -4.5% 346.3 330.3 -4.6%
Par cel & ogi stics 575.2 561.5 -2.4%192.7 190.3 -1.2%
Branch Network 140.3 141.2 +0.6% 46.3 46.0 -0. 7%
Oher 2.3 3.2 - 0.51.1 -
Consolidation 0.0 -1.4 - 0.0 -0.5 -
Working day in Austria**) 190 188 - 65 66 -
*) External sales of the divisions
**) Cal endar wor ki ng days

I nconme st at enent

EUR mQL-3 Ql-3 % @B @B

2008 2009 2008 2009

Revenue 1,784.6 1,723.2 -3.4%585.8 567.3

EBI TDA 186.9 168.9 -9.7% 47.1 42.3

EBIT 103.0 93.7 -9.0%21.0 18.3

Profit for the period 87.5 67.4 -23.0% 17.4 11.2
Earni ngs per share (EUR) 1.25 1.00 -20.3%0.25 0.17

In order to counteract the |oss of revenue, cost reduction nmeasures continue to
be the top priority of Austrian Post. Various measures have been initiated in
order to sustainably cut staff costs as well as operating expenses.

In the first nine months of 2009, total staff costs could be reduced by 3.2%
to EUR 839.8m A mmjor contribution was nade by the reduction in the tota
wor kf orce by 1,042 enpl oyees in a year-on-year conparison, to 26,099 peopl e,



primarily as the result of exploiting enployee fluctuation and not filling
vacant positions. These savings were in contrast to salary increases based on
the high inflation rate of 2008, and the acconpanying 3.7%rise as of January
1, 2009 within the context of the collective wage agreenent.

Savings could be realised in the cost of raw materials, consumabl es and
services used as well as other operating expenses. On bal ance, these net cost
reductions in the first nine nonths of 2009 anmpunted to EUR 12.0m conpared to
the precedi ng year.

Earni ngs before interest and tax (EBIT) of Austrian Post were down 9.0%in the
first three quarters of 2009, to EUR 93.7m which is the result of the decline
in revenue and the above-nentioned cost savings. EBIT in the third quarter was
EUR 18.3m (- 12.8% from B 2008).

Al'l operating divisions suffered fromrecession-related reductions in earnings.
The Mail Division generated a positive EBIT of EUR 164.4m (Ql-3 2008: EUR
190.5n), whereas EBIT at the Parcel & Logistics Division was negative, at EUR
-6.3m (QL-3 2008: EUR 6.7n), and the Branch Network Division posted an EBIT of
EUR -6. 7m (Ql-3 2008: EUR 9.5m).

In contrast, an earnings inprovenent was achieved in the O her segnent, which
enconpasses non-all ocated costs for central departments, expenses in connection
wi th unused properties and for the enployee social plan as well as the change
in staff-related provisions. In the first nine nonths of 2009, an increasing
nunber of enployees for whom a provision for enployee under-utilisation had
been previously allocated could be reintegrated into the conmpany’ s operations,
thus leading to a reduction in the provision for enployee under-utilisation of
EUR 26.5m 1In contrast, a provision of EUR 30.6m was all ocated for enpl oyees
who accepted the voluntary social plan putting themon tenporary |eave unti
they reach retirement. As a result, EBIT of the Ot her segnment inproved to EUR
-57.6m partially as a result of the decreased necessity of allocating

provi sions in conparison to the preceding year

The financial result of Austrian Post declined to EUR -2.4min the first nine
nont hs of 2009, which is related, anongst other reasons, to |ower interest
rates and a positive one-off effect in the previous year. Earnings before tax
fell by 17.8% to EUR 91.3m After deducting incone taxes totalling EUR 23.9m
the net profit for the period (earnings after tax) anpunted to EUR 67.4m
corresponding to EUR 1.00 per share for the first three quarters of the 2009
financial year and EUR 0.17 per share for the third quarter.

Solid bal ance sheet structure

Austrian Post pursues a risk-adverse business approach. This is denonstrated by
the high equity ratio, the relatively low level of financial liabilities and

t he high amount of cash and cash equival ents.

On bal ance, Austrian Post has a considerabl e amount of current and non-current
financial resources on the assets side. Austrian Post had cash and cash
equi val ents of EUR 137.9m as at Septenber 30, 2009, and financial investnents
in securities anbunting to EUR 89.9m

As opposed to the total liquid financial resources of EUR 227.8m the financia
l[iabilities of Austrian Post only amount to EUR 130. 1m

Cash flow

Total operating cash flow before changes in working capital anbunted to EUR
128.4min the first nine nonths of the 2009 financial year, a decline of EUR
33.4m from 2008. The revenue decline had a negative effect on incone, which was
in part counteracted by cost savings and | ower income taxes.

The cash flow frominvesting activities at EUR -35.0m i ncludes the purchase of
property, plant and equi prment (CAPEX) anounting to EUR 48.3m Free cash flow
totalled EUR 77.0m Conpared to the decline in revenue of EUR 61.4m the free
cash flow before the acquisition or sale of securities was only EUR 20. 5m bel ow
the previous year's |evel.

Enpl oyees
During the period under review, the average number of full-tinme enpl oyees at
Austrian Post fell by 3.8% or 1,042 people, to 26,099. This decline can be



primarily attributed to the | ower nunber of enployees working for the Mai

Di vi sion. Mst of Austrian Post s |abour force (21,775 people) is enployed by
the parent conpany, Csterreichische Post AG The remaining staff of nore than
4,300 enpl oyees is enployed at subsidiaries.

Qut | ook 2009

Devel opnents during the first three quarters of the 2009 financial year show
that the econom c downturn has al so had the expected negative inpact on the
regi ons and markets in which Austrian Post operates. The econom ¢ downturn
will continue to have a negative inpact on the letter mail and parcel delivery
vol umes of Austrian Post.

Large conpani es are expected to continue the cost-cutting measures they have
initiated, |eading to ongoing pressure on prices and delivery volunmes. Further
general econom c risks exist, such as increased conpetitive instability, price
pressure, declining consumer spending and potential |oss of custoners al ong
with the related negative effects on Austrian Post’ s letter mail and parcels
busi ness. Accordingly, the downward trend in revenues is expected to continue.
For this reason, the efficiency enhancenent and cost reduction programe
remains the top priority for Austrian Post. The conpany expects to counteract
the 2009 sal ary increases by taking advantage of enployee fluctuation and not
filling vacant positions, thus reducing overall staff costs in 2009. The
col l ective wage agreenment valid for new enpl oyees as of August 1, 2009 will

al so positively support these efforts. Further savings in operating costs
(excluding staff costs) are also planned. Austrian Post ainms to cut the tota
costs of raw materials, consumabl es and services used and ot her operating
expenses by at | east EUR 30m bel ow the conparable I evel for 2008. In addition
pl anned capital expenditure (CAPEX) will be cut back by EUR 20.0min 2009 as a
whol e, to EUR 80m

Based on these cost reduction measures, Austrian Post will likely generate a
Goup EBIT in 2009 which is about 10-15% bel ow the | evel achieved in 2008

Per f or mance of divi sions

Mai | Divi sion

External sales of the Mail Division fell 4.5%in the first three quarters of
2009 fromthe conparable period of 2008, to EUR 1,018.7m Revenue in the third
gquarter was al so down 4.6% to EUR 330.3m In addition to the econom c

sl owdown, this developnent is nainly related to the ongoing electronic
substitution of letter mail. Furthernore, business results in the conparable
third quarter of 2008 included the positive one-off effect of parlianentary

el ections in Austria.

Revenue generated by the Letter Mail Business Area in the current financial
year was down by 4.9% or EUR 28.3m The unfavourabl e busi ness environnment |ed
nmany conpani es to inplenent nassive cost saving neasures. Accordingly, the
trend towards the substitution of letters by electronic nmedia intensified,
particularly in the tel econmunications segnent. In contrast, mail volunes in
the financial services sector remained relatively stable. International mai

vol umes al so decl i ned.

The revenue achi eved by the Infonail Business Area (addressed and unaddressed
direct mail itens) was also |lower than in QL-3 2008, decreasing by 4.2% or EUR
16. 7m This downward trend can be attributed to the general decline in
advertising expenditures. The number of addressed direct mail itens declined,
especially frommail order comnpanies, whereas the total volume of unaddressed
direct nail itens renmnined relatively constant.

Decl i ni ng business on the part of mail order conpani es have al so had a negative
effect on the revenue devel opment of neiller direct (-7.7%in the first nine
nont hs of 2009), which specialises in printing services and docunent

managenent .

Due to the prevailing cyclical downturn in the business vol une generated by

dai |y newspapers and weekly nmagazi nes, the Media Post Business Area al so posted
a decline in revenue of 3.2% or EUR 3.2m in the first three quarters of 2009.

On bal ance, the Mail Division generated an EBIT of EUR 164.4m a decrease of
13.7% or EUR 26.1m fromthe comnparable period of the previous year. EBIT of
the Mail Division fell 9.0%in the third quarter, to EUR 49. 9m



Parcel & Logistics Division

In the first nine nmonths of 2009, external sales of the Parcel & Logistics

Di vi sion declined by 2.4% to EUR 561.5m which is nainly related to the
negative econonic growh in core markets. The third quarter revenue decrease
corresponded to 1.2% A recession-related volune decline was perceptible in al
mar kets. Moreover, price pressure arose in all logistics segnents due to excess
capacity in the freight and transport sectors.

The prem um parcel product segnent (parcel delivery within 24 hours) generated
total revenue of EUR 459.2min the first three quarters. The revenue decline of
5.4%is strongly linked to the international freight and express mail business,
whi ch suffered even nore severely fromthe cyclical downturn. The subsidiary
trans-o-flex in Germany accounts for about 75% of the revenue in this segnent,
foll owed by the growi ng parcel business market in Austria (9%, South East and
Eastern Europe (9% and the trans-o-flex conpanies in the Netherlands and

Bel gium (7% . The conpany Rhenus Life Science in Germany, specialising in the
transport and storage of tenperature-sensitive goods, was acquired effective
July 1, 2009.

Revenue of the standard parcels segment in Austria devel oped nore gratifyingly,
rising significantly since June 1, 2009 due to the new custoner Hernmes.
Accordingly, revenue was up 8.4%in QL-3 2009, to EUR 95.0m whereas B revenue
grom h totaled nore than 20%

EBIT of the Parcel & Logistics Division in the first three quarters of 2009
amounted to EUR -6.3m and was thus bel ow the conparable | evel of the previous
year. These results can be mainly attributed to the recession-related price and
vol ume pressure, and the resulting negative effects on G oup subsidiaries.

The Parcel & Logistics Division achieved a negative EBIT of EUR 2.9min the
third quarter of 2009, which includes integration costs and operational |osses
of about EUR 3m applying to Rhenus Life Science, acquired as of July 1, 2009.
Except for this devel opnent the division posted positive results in the third
gquarter. Rhenus Life Science is currently being integrated in the tenperature-
controll ed transport |ogistics of Austrian Post, and should generate a positive
EBIT contribution starting in 2010.

Branch Network Division

External sales of the Branch Network Division developed in a |largely stable
manner during the current financial year. Revenue was up 0.6%in the first
three quarters of 2009, whereas revenue declined slightly (-0.7% in the third
gquarter. Sales growh for nmobile tel ephony and fixed |line products were in
contrast to |ower sales of other retail products. Despite the internationa
financial crisis, the devel opnent of financial services offered by Austrian
Post renmi ned stable.

The change of internal sales of the Branch Network Division, which fell by
9.4% is attributable to the decrease in philately sales, which clinbed in the
previous year as a result of positive one-off effects, for exanple UEFA EURO
2008?, as well as the decline in letter mail and parcel volunmes delivered by
the branch network. This volune decrease is a structural effect: letters are

i ncreasingly being picked up fromcustoners prior to market |iberalisation. As
a result of these changed custonmer requirements, it is necessary to reorganise
the branch network. At the beginning of the year, about 290 unprofitable post
of fices were identified which Austrian Post planned to convert to partner-
operated postal service points. Approximtely 140 of these branches had been
converted up until Novenber 2009. However, the conversion of 144 branches has
been stopped until the end of Decenber 2009 by a new official ruling handed
down by the Federal Mnistry of Transport, Innovation and Technol ogy.

EBI T of the Branch Network Division amounted to EUR -6.7min the first three
gquarters of 2009, down from EUR 9.5min the conparabl e period of 2008. The
originally planned cost savings were only partially realised due to the del ayed
conversion of small, unprofitable post offices by public authorities.

Earni ngs before interest and tax (EBIT) of Austrian Post were down 9.0%in the
first three quarters of 2009, to EUR 93.7m which is the result of the decline
in revenue and the above-nentioned cost savings. EBIT in the third quarter was
EUR 18.3m (- 12.8% from @B 2008).



The report of the results for the first three quarters 2009 is avail able on the

Internet at: www. post.at/ir ---Publications --Financia

Vi enna, Novenber 13, 2009
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