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Austrian Post Aims to Grow Again in the Medium-Term and Continues its Group
Transformation Decisively

CEO Georg Polzl focuses on customer-orientation and innovation
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Georg Po6l zI, Chairman of the Managenent Board and Chi ef Executive O ficer of
Austrian Post, introduced nediumterm plans and new strategi es today which are
designed to make the Group fit for the future in the light of the upcom ng
liberalisation of the Austrian postal market. The four strategic cornerstones
provide a clear orientation for further devel opnent of Austrian Post. In
addition to defending its market |eadership in the letter mail and parcels
segnents in Austria, Austrian Post also wants to exploit future growh
opportunities. Polzl is increasingly focusing on innovation and custoner
orientation. "W have set anbitious goals for ourselves. In order to achieve
this, the entire conpany and particularly our donestic business operations wll
have to undergo a far-reaching reorientation, placing much nore enphasis on
consumer-friendly services. W will decisively confront the risks arising from
e-substitution and liberalisation and persistently exploit our growh
opportunities," says CEO Georg POl zl .

The future postal market opens up new opportunities but poses chall enges
Current devel opnents in international postal and |ogistics nmarkets indicate
potential challenges to Austrian Post but al so new opportunities. The nost

i nportant changes are the upcomng narket |iberalisation effective January 1,
2011 as well as the substitution of letters by electronic nmedia. Internationa
esti mates forecast that these trends could result in a 3-7% annual decline in
letter mail volunes. In contrast, the internationalisation of trade flows and
the ongoing surge in Internet shopping will drive future growh in the parcels
segnent. Apart from major changes in the market, customer requirenments are al so
further devel oping. On the one hand, the new digital opportunities are raising
custonmer expectations in respect to online convenience. On the other hand,
increasing inportance is being attached to values such as confidentiality, data
security and reliability of services.

Austrian Post ains to | everage existing strengths
"Austrian Post is a conpany with a long-standing tradition, which stands for

confidentiality, reliability and efficiency. These are values which will be
nore in demand than ever before", says Austrian Post CEO Georg Polzl. In his
view, there is absolutely no doubt that the company’s product and service
offering will have to enphasize these values nore strongly. "Wo else if not us

can conmbine a high level of data security and privacy protection with speed,
conveni ence and easy accessibility? Precisely this apparent contradiction opens
up new opportunities for us", Georg POl zl adds. For this reason, Austrian Post
ains to | everage exi sting conpetencies and operate as the undi sputed nunber one
in respect to sending or receiving postal itenms and information, whether
physically or electronically. In this regard, CEO P6l zl intends to further
expand the offering for private and business customers and nore strongly

expl oit nodern technol ogi es.

For Austrian Post, innovation means customer orientation, product sinplification
and online activities Austrian Post’ s declared goal is to increasingly
prioritise custonmer preferences and requirenments by | aunching a service

of fensive for all its products and services. The primary aimis to nake the
service offering clearer and easier to use, reduce conplexity and offer
custonmers all services under one roof, whether physical delivery of mail or in
the formof electronic services.

“In the future, the custoner will be able to receive his mail itens through the
online portal of Austrian Post, enjoying the same protected private sphere as
in his own living roonf, Po6lzl explains, underlying the conpany”s increasing
enphasis on online activities. In an initial step in this direction, Austrian
Post is offering custoners, effective inmediately, the opportunity to



conveniently and securely request various postal services fromtheir own hones,
for exanple mail forwarding or vacation hold mail.

"But this is only the first step", Polzl states. "Qur future portfolio will be
nore individually tailored to specific custoner requirenents. For exanple, the
sender will be able to freely choose whether his mail is to be printed and

envel oped or sent as an electronic file. Custoners will also be able to
configure parcel delivery options online, frompackaging to the electronic
parcel stanp. The recipient can deci de how and where he wants to get his
personal mail - to his own residence, place of work, to his preferred post
office or fromparcel "dispensers". Alternatively, mail could be sent directly
to a secure online portal of Austrian Post. In this way, Austrian Post offers
its custonmers the hi ghest possible |Ievel of convenience.

Four strategic cornerstones of Austrian Post
In the last few nonths, Austrian Post has intensively re-viewed its strategy
and defined four strategic cornerstones for the Goup

1. Defending narket |eadership in the core business

Austrian Post is the undisputed narket |eader in Austria, both in the letter
mail segnent as well as in the transport and delivery of parcels, particularly
to private recipients. In 2009, Austrian Post gained additional market share in
both segnents despite the recession and tough conpetition. The Goup ains to
defend its strong position in the future, especially in the letter mail market,
which will be fully liberalised in 2011.

2. Gowing in selected markets

In addition to defending its core business, Austrian Post will pursue growh in
sel ected segnments. The priority will be on the Parcel and Logistics Division
focusing on further expanding Austrian Post”s business in the conbined freight
temperature-controll ed | ogi stics and B2B/ B2C parcel segnents in Austria and
Germany as well as in South/ Eastern Europe. Mreover, Austrian Post is
expanding its service offering for letter mail customners.

3. Enhancing efficiency and increasing flexibility of the cost structure
Austrian Post plans to further significantly increase its logistics and
delivery efficiency to maintain its clear cost |eadership in Austria. Key
neasures include the ongoing inmprovenent of the distribution network, further
expansi on of the branch network while integrating nore entrepreneurial nodels,
and targeting cost reduction in admnistration costs and sourcing vol unes.

4. Strengthening custoner orientation and innovation

Austrian Post will only be successful in the longtermif it can adapt its
service offering to the changi ng needs of its custoners. For this reason, the
conpany w Il devel op i nnovation throughout its business systemand drive
forward a broad-based service canpaign. This includes an online initiative
designed to increase the conveni ence of conventional postal services and new
digital products in the field of electronic services.

Austrian Post has defined anbitious medi umterm busi ness targets:

Revenue: Mediumterm grow h of 1-2% annually

The goal is to achieve annual growh of 6-9% p.a. in the parcels segnent,
particularly focusing on international subsidiaries, in the light of a
potential annual 3-5%revenue decline in the letter nail business.

Hi gh profitability: Sustainable EBITDA margin of 10-12%
Austrian Post will strive to further increase efficiency in all its operationa
processes, in order to secure |long-term earnings and cash fl ow.

Di vi dends: Continuation of attractive dividend policy

Austrian Post intends to continue its current dividend policy i.e. a dividend
payout of at |east 75 percent of the Goup net profit and a targeted
sust ai nabl e di vidend of EUR 1.50 per share.
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