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announcenent .

- Good results in @B

- Revenue down 0.7% fromthe previous year

- EBIT up 10. 9%
- Ql-3 at prior-year |evel

- Revenue only decreased slightly by mnus 0.6%

- EBIT rises 1.2%to EUR 94. 8m
- Inmproved cash flow, solid financial position

- Operating cash fl ow before changes in working capital and tax inproves by
12. 1% to EUR 164. 8m

- Bal ance sheet boasts a high |l evel of cash and cash equivalents at EUR
266. 5m
- Qutl ook: Stable devel opnent

- EBIT 2010 expected at |ast year s |evel

- Mediumterm EBI TDA nmargin target between 10% and 12% confirnmed

AUSTRI AN POST AT A GLANCE

The first nine months of the 2010 financial year devel oped very satisfactorily
for Austrian Post. On bal ance, Group revenue declined during this period.
However, the actual decline of mnus 0.6%turned out to be very noderate.
Growmh in the Parcel & Logistics Division could al nost conpl etely conpensate
for the revenue drop in the other segnents. Mreover, Austrian Post succeeded
in counteracting the downward trend on the basis of efficiency-enhancing
nmeasures as well as reductions in operating costs and direct personnel
expenditures. In the first three quarters of 2010, earnings before interest and
tax (EBIT) of Austrian Post rose 1.2%fromthe prior-year |evel, and even
clinmbed by 10.9%in the third quarter in a year-on-year conparison.

The financial situation of the Group is extrenely stable. The cash and cash
equi val ents at the disposal of Austrian Post totaled EUR 266.5m at the end of
Sept ember 2010, whereas the operating cash fl ow before changes in working
capital and tax increased by 12.1%to EUR 164.8m

In the Mail Division, the trend towards the electronic substitution of letters
and the reduced weight of mail itenms posted by customers is continuing.
However, intensive efforts to attract new custoners as well as positive one-off
effects managed to limt the revenue decrease to 0.6% An inportant further
devel opnent and val ue enhancenent of the service portfolio is the planned joint
venture between Austrian Post and Swiss Post. The two conpanies will conbine
their activities in the conception and printing of addressed advertising nai
within the framework of a joint venture. This new cooperative venture offers
cust omers one-stop-shop services, and enables the two partners to exploit
potential synergies on the basis of product specialisation at the individua

| ocati ons.

The Parcel & Logistics Divisions posted revenue growh in all regions and an
overall increase of 3.8%in the first three quarters of 2010. G owh in the
core business was even higher in the light of the fact that unprofitable
transport |ogistics operations were termnated in Germany at the end of |ast
year. Successes were achieved with the international cooperation strategy, with
two new partners in England and France now expandi ng the EURODI S par cel

net wor k.

The Branch Network Division is undergoing constant change. Unprofitable conpany-
operated branches are continually being converted to postal partner offices. In
the neantinme, Austrian Post has opened its 1000th postal partner office, and
the total nunber of postal service points in Austria has risen to 1,866 in
Austria. An inportant step to further develop the branch network was taken with



the extension and intensification of the cooperation with the partner bank
BAWAG P.S. K. In the future, the full range of postal and banki ng products and
services offered by BAWAG P. S. K. and Austrian Post will be available at nore
than 500 | ocations throughout Austria.

In order to effectively counteract the structural changes taking place in the
postal business, Austrian Post will continue to take all the neasures it

consi ders necessary to enhance the efficiency and productivity of the conpany.
"Agai nst the backdrop of the upconing full-scale liberalisation of the Austrian
letter mail nmarket as of January 1, 2011, we are confident that we are noving
inthe right direction. The top priority is to offer efficient and innovative
services in line with market requirements,” says CEO Georg Polzl. The aimis to
mai ntain an outstanding | evel of service, and to ensure an earnings situation
featuring the targeted EBI TDA margi n of between 10% and 12% annual | y.

REVENUE DEVELOPMENT | N DETAI L

Revenue by division
EURmM Q1-3 QLl-3 Change @B B3
2009 2010 % EURm 2009 2010
Total revenue 1,723.2 1,713.2 -0.6%-10.0 567.3 563.1
(external sales)
Mail 1,018.7 1,011.2 -0.7%-7.5 330.3 329.1
Parcel & Logistics 561.5 582.9 +3.8% +21.3 190.4 195.8
Branch Network 141.2 117.6 -16.7%-23.5 46.0 37.7
Qher 3.2 3.7 +15.5% +0.5 1.1 1.2
Consolidation -1.4 -2.3 -61.2%-0.9 -0.5 -0.7
Wor ki ng days in Austria 188 189 --- --- 66 66
(Cal endar)

The revenue devel opnent of Austrian Post in the first three quarters of 2010
confirmed the forecasted trends. However, the revenue decline of 0.6% turned
out to be very noderate. The busi ness devel opment of Austrian Post in the third
quarter of 2010 was also in line with the overall trend, with revenue down by
0.7%

During the first nine nonths of 2010, revenue of the Mail Division fell 0.7%in
a year-on-year conparison (@@ 2010: nminus 0.4%, which can be attributed to the
gai ns achi eved by the Infomail and Medi a Post Business Areas. The trend towards
the electronic substitution of letters is continuing. However, the revenue
decrease was linmted due to intensive efforts designed to attract new
customers, positive one-off effects related to el ections and an additiona

wor ki ng day in the second quarter in conparison to the prior-year period.

The Parcel & Logistics Division featured an ongoing rise in business vol une.
Al't hough the price situation remains tense, the division profited from good
vol ume devel opment as well as an increase in new custonmers. Despite the

term nation of unprofitable transport |ogistics operations in Gernmany, revenue
inthe first three quarters of 2010 rose 3.8% year-on-year and 2.9%in the
third quarter conpared to the prior-year |evel.

The revenue and organi sati onal structure of the Branch Network Division is
under goi ng change. External sal es decreased by EUR 23.5m whereas total costs
were reduced by EUR 26.1m The changed reporting of revenue derived from sal es
of prepai d phone cards based on the new Austrian VAT regul ati ons contri buted
EUR 8. 1mto the revenue decline.

I nconme St at enent

EUR m Ql-3 Ql-3 Change B3 B

2009 2010 % EURm 2009 2010

Revenue 1,723.2 1,713.2 -0.6%-10.0 567.3 563.1

EBI TDA 168.9 168.9 0.0% 0.0 42.3 44.1

EBIT 93.7 94.8 +1.2% +1.1 18.3 20.3

Profit for the period 67.4 68.1 +1.0% +0.7 11.2 14.0
Earni ngs per share (EUR) 1.00 1.01 +1.0% +0.01 0.17 0.21

It is essential for Austrian Post to continually inprove productivity and
efficiency in order to counteract the revenue decline of EUR 10m Staff costs,



whi ch conprise the | argest operating expense item of Austrian Post at EUR
839.2m renmmined constant in a year-on-year conparison

In addition to direct personnel expenditures for salaries and wages, staff
costs al so enconpass changes in staff-related provisions as well as
restructuring costs in line with the voluntary social plan for enployees

| eaving the conpany. Direct personnel expenditures were reduced by about EUR
20m conpared to the first three quarters of 2009. On average, the tota
wor kf orce decreased by 938 enpl oyees year-on-year to 25,161 people. The diverse
costs related to enpl oyee social plan paynents amobunted to approxi mately EUR
30m Provisions had to be increased as a result of the currently | ow discount
rate.

Qperating costs were reduced by EUR 10.8min the first three quarters of 2010.
Retail products enconpassed in the itemraw materials, consumabl es and services
used declined by EUR 8.1m in part due to the changed reporting of prepaid
phone car ds.

In the first nine nmonths of 2010, earnings before interest and tax (EBIT) of
Austrian Post rose by 1.2%or EUR 1.1mfromthe prior-year level. This is
related to the fact that the revenue drop was conpensated by cost savings.
Third-quarter 2010 EBIT even inproved by EUR 2.0mto EUR 20. 3m

There was a change in the reporting of termnation benefits relating to the
vol untary social plan for enployees. Since the beginning of 2010, these
expenses have been assigned to the particular division in which they arise,
whereas termination benefits had been previously recognised in the "Q her"
segnment. Division earnings excluding enpl oyee soci al plan paynents changed as
fol | ows:

The Mail Division generated an EBIT increase of EUR 6. Imto EUR 170.5min the
first three quarters of 2010. EBIT of the Parcel & Logistics Division rose by
EUR 15.6mto EUR 9.3m whereas EBIT at the Branch Network Division anpbunted to
m nus EUR 14.8m a decline of EUR 8.0m On bal ance, enpl oyee social plan
paynments at Austrian Post totalled EUR 10.2m of which the |argest share or EUR
6.3m was allocated to the Branch Network Division

EBIT of the O her segnent excludi ng enpl oyee social plan paynents fell from

m nus EUR 50.5mto minus EUR 59.9m The earnings decline is primarily due to
changes in provisions. The currently low interest rate through reduced di scount
factor requires a higher allocation of provisions.

Total G oup earnings before tax fell by EUR 2.6mto EUR 88.7min the first
three quarters of 2010. After deducting incone taxes totalling EUR 20.6m the
Group net profit (profit after tax for the period) amobunted to EUR 68. 1m
correspondi ng to earnings of EUR 1.01 per share for the first nine nonths of
the 2010 financial year. This was in conparison to earnings of EUR 1.00 per
share in the prior-year period.

SCLI D BALANCE SHEET W TH HI GH CASH AND CASH EQUI VALENTS

Austrian Post takes a risk-averse business approach. This is denonstrated by
its high equity ratio, the low level of financial liabilities and the high
amount of cash and cash equivalents. Al in all, Austrian Post boasts a

consi derabl e ambunt of current and non-current financial resources. Austrian
Post had cash and cash equival ents of EUR 266.5m as at Septenber 30, 2010, and
financial investnents in securities anounting to EUR 53.2m

Accordingly, the financial resources at the disposal of Austrian Post in the
first three quarters of 2010 totalled EUR 319.9m at the end of Septenber 2010.
As opposed to the total financial resources of Austrian Post, financia
liabilities only anpbunt to EUR 125.2m

| MPROVED CASH FLOW

In the first nine nonths of 2010, operating cash flow before changes in working
capital and tax increased by 12.1% or EUR 17.8mto EUR 164.8m Diverse tax
paynments for prior periods negatively affected the operating cash fl ow before
changes in working capital, which totalled EUR 115. O0m and was t hus bel ow t he
previous year’s |evel.

The cash flow from changes in working capital amunted to mnus EUR 11.7min



the first three quarters of 2010, partly due to the higher |evel of

recei vabl es. The cash flow frominvesting activities at mnus EUR 24. 1m

i ncl udes the purchase of property, plant and equi prent (CAPEX) anmounting to EUR
29.0m and proceeds fromthe di sposal of property, plant and equi prent of EUR
6.5m

The free cash flow was thus EUR 79.2m which is therefore higher than the
conparabl e figure of EUR 77.0min the previous year.

EMPLOYEES

During the period under review, the average number of full-time enpl oyees at
Austrian Post fell by 3.6% or 938 people, to 25,161. This decline can be
primarily attributed to the | ower nunber of enployees working for the Mail and
Branch Network Divisions and in the O her segnent.

Mbst of Austrian Post s |abour force (20,902 full-time equival ent enpl oyees) is
enpl oyed by the parent conpany, Austrian Post. Mre than 4,000
enpl oyees work for subsidiaries.

OUTLOCK

Austrian Post expects the same trends affecting business devel opment in the
previous quarters to continue in the fourth quarter and thus for the entire
2010 financial year. Austrian Post expects total G oup revenue in 2010 to
decrease by 1%to 2% conpared to 2009, based on declining volunes in the Mai
and Branch Network Divisions acconpani ed by an increase in business volune in
the Parcel & Logistics Division. The devel opnent of operating costs and
earnings is also anticipated to remain constant. In line with the prevailing
tendencies in the first three quarters, the prospect of achieving a Goup EBIT
in 2010 at last year’ s level seens realistic. The required capital expenditures
(CAPEX) will amunt to about EUR 65min 2010.

On a nmediumtermbasis, the previously described trends and particularly the
el ectronic substitution of traditional letter nail are expected to continue.
For this reason, Austrian Post will do everything it can in order to be
successful in accordance with its four core strategies.

Agai nst the backdrop of the upconming full-scale |iberalisation of the Austrian
letter mail market as of January 1, 2011, Austrian Post is confident that it is
headed in the right direction. The top priority is to offer efficient and

i nnovative services in line with market requirenents. Austrian Post presented
two pl anned changes in its General Terms and Conditions to the responsible
regul atory authority. On the one hand, the terns and conditions were adapted to
reflect revisions in the Austrian VAT law. For this reason, Austrian Post w |
of fer both VAT-taxable and VAT-free postal services starting in January 2011
Furthernore, Austrian Post plans a change in the product structure of nai

items enconpassed under the universal service obligation, which will take
effect starting on April 1, 2011

The aim of the new product structure is to sinplify the products and services
of fered by Austrian Post, and ensure a market-oriented offering for business
custoners. The new nodel should |lead to size-based rates instead of the current
wei ght - dependent prices. The priority will be on standard sizes offering
customers a sinple and transparent pricing system In the future, business
customers will be able to decide on the delivery speed, which is conmon
practice around the world. A "prem unf product will ensure letter nmail delivery
on the next working day, whereas a nore favourably-priced "econony" product
will provide for letter nail delivery within two to three days. The
finalisation and presentation of the new product portfolio will take place at
the begi nni ng of next year

This new, custoner-oriented product portfolio and efficient, performance-
oriented logistics will serve as the basis for Austrian Post to stand its
ground in a fully liberalised conpetitive environnent. The aimis to maintain
an outstanding service level and ensure an earnings situation featuring the
targeted EBI TDA nmargi n of between 10% and 12% annual |l y.

PERFORMANCE COF DI VI SI ONS
MAIL DI VI SI ON



External sales of the Mail Division fell by 0.7%in the first three quarters of
2010 fromthe conparable period of 2009 to EUR 1,011.2m The third quarter
decrease was 0.4% More intensive customer acquisition efforts conbined with
positive one-off effects such as elections in Austria nanaged to counteract the
vol une decl i ne.

In the first three quarters of 2010, revenue generated by the Letter Mai

Busi ness Area declined by 2.6%or EUR 14.2mfromthe prior-year period. The
trend towards the substitution of letters by electronic media is continuing,
for exanple in the financial services and tel econmunications customer segnents.
A decline was also evident in other areas as well as in the public sector,

whi ch cut back on the nunber of registered letters it posted.

Revenue achi eved by the Infonmail Business Area (addressed and unaddressed
direct mail itens) in the first nine nonths of 2010 rose by 1.2% or EUR 4.5m
conpared to the previous year's level. Efforts to acquire new custoners were
successful, and thus conmpensated for the | oss of the |arge custoner Quelle. On
bal ance, the Informail Business Area registered a positive volunme devel opnent

al beit with | ower average weights of mail itens.

Revenue of the Media Post Business Area increased by 2.3%or EUR 2.2m due to
the grow ng busi ness vol ume generated by conmpany magazi nes and the effects of
regional elections. Al in all, the Miil Division posted an EBIT excl udi ng

enpl oyee soci al plan paynments of EUR 170.5min the first nine nonths of 2010, a
rise of 3.7%fromthe conparable period of the previous year. This earnings

i nprovenent is primarily related to efficiency increases, acconpanied by a
reduction in both operating expenses and direct personnel expenditures.

PARCEL & LOd STICS DI VI SI ON

In the first three quarters of 2010, external sales of the Parcel & Logistics
Division clinmbed by 3.8%to EUR 582.9m as a consequence of the good vol une
devel opnent, whereas external sales in the third quarter rose by 2.9% The
parcel and | ogistics nmarket showed an overall trend towards vol ume growth

al t hough price pressure continued to be intense.

The prem um parcel product segnent (parcel delivery within 24 hours) generated
total revenue of EUR 460.7min the first nine nmonths of 2010. This corresponds
to a 0.3%rise in revenue, which was negatively affected by the termnation of

| oss-naki ng transport |ogistics operations in Gernmany. The adjusted revenue in
this product segnment in the German nmarket actually shows a volune increase of
about 7% year-on-year, which is mainly related to new custoner acquisition. The
subsidiary trans-o-flex in Germany accounted for approximately three quarters
of prem um parcel revenue. The business parcel segment in Austria as well as in
South East and Eastern Europe al so continued to devel op very positively.

The standard parcels segnent in Austria posted an even higher growh rate,
rising by 20%to EUR 114.2m The main reasons for this positive devel opnent
were organic growth, the increased mail order business since June 2009 as wel |l
as parcel volunmes shifted fromthe premumto the standard segment.

There was a clear turnaround in the performance of the Parcel & Logistics
Division. In the first three quarters of 2010, EBIT excludi ng enpl oyee socia
pl an paynents rose to EUR 9.3m up EUR 15.6m fromthe previous year

BRANCH NETWORK DI VI SI ON

The organisation of the branch network is undergoi ng change, which inpacts
revenue devel opnent as well as the cost structure. External sales of the Branch
Network Division fell by EUR 23.5min the first nine nonths of 2010, whereas
total costs were reduced by EUR 26. 1m

Part of the revenue decline, or EUR 8.1m is related to the changed reporting
of revenue fromprepaid calling cards as the result of new Austrian VAT

regul ations. During the 2009 financial year, the nom nal value of prepaid
calling cards was still recognised as revenue, whereas the related costs of the
goods sold were reported as raw materials, consumabl es and services used. Since
January 1, 2010, only the comm ssion derived fromprepaid calling card sales is
recogni sed. Moreover, sales of retail products declined in the first three
quarters of 2010. In particular, telecommunications products in the field of



nobi | e tel ephony are subject to market saturation

Fi nanci al services and the related comm ssions earned al so showed a downwar d
trend, which is attributable to reduced margins and the related | ow interest
rate environment at the present tine.

Internal sales with postal services also further decreased, dropping by 7.5%
There has been a fundanental reduction in the volune of letters posted and
subsequently transported by the branch network. Mreover, letters are

i ncreasingly being picked up directly fromcustoners within the context of the
enhanced services offered by Austrian Post.

The service and cost structure of the branch network is being continually

i mproved as a result of the structural change taking place in the Branch

Net wor k Di vi si on. Unprofitable conmpany-operated branches in Austria are being
converted by Austrian Post into post partners. Austrian Post had a total of
1,866 postal service points at the begi nning of Novenber 2010, of which nore
than 50% were operated by external partners. Plans call for converting

addi ti onal unprofitabl e conpany-operated branches to postal partner offices.

EBI T of the Branch Network Division excluding enpl oyee social plan paynents
amounted to minus EUR 14.8min the first three quarters of 2010, down from
m nus EUR 6. 7min the conparable period of 2009. The workforce of the Branch
Net wor k Di vi sion was reduced by 439 enpl oyees conpared to the prior-year
peri od. The resulting enployee social plan paynents anounted to EUR 6.3m

Vi enna, Novenber 17, 2010

The interimreport QL-3 2010 is available in the internet: ww. post.at/ir/en ->
Publications --> Financial Reports

Further inquiry note:
Austri an Post
Head of Group Conmunications
Mag. | na Sabitzer
Tel .. +43 577677 21763
i na. sabit zer @ost . at

G oup Communi cations Press Spokesnan
M chael Honol a

Tel .: +43 57767 32010

m chael . honol a@ost . at

Head of Investor Rel ations
DI Haral d Hagenauer

Tel .: +43 57767 30400

har al d. hagenauer @ost . at

i ssuer: Gsterreichi sche Post AG
Post gasse 8

A-1010 Wen
phone: +43 (0)57767-0
mai | : i nvestor @ost. at

WAN  www. post . at

sector: Transport

I SIN: ATOOOOAPOST4

i ndexes: ATX Prinme, ATX

stocknmarkets: Regul ated free trade: Wen
| anguage: Engli sh

N

euro adhoc

Mo Aussendung tbermittelt durch euro adhoc
The European Investor Relations Service




