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AUSTRI AN POST 2010:

| NCREASED | N REVENUE ON A COMPARABLE BASI'S AND HI GHER EARNI NGS (EBI T
+5. 0%

DI VI DEND PROPCSAL OF EUR 1. 60/ SHARE

- Higher revenue
- Revenue up 0.3% fromthe previous year on a conparabl e basis
- Mail Division -0.5% Parcel & Logistics +4.4%
- Increased earnings
- EBITDA of EUR 262.1m (margin of 11.1%
- EBIT +5. 0% to EUR 156.9m
- Free cash flow enables attractive dividends
- Free cash flow of EUR 153.6m (EUR 2. 3 per share)
- Dividend proposal to the Annual General Meeting: EUR 1.60 per share
- Qutl ook 2011 with growth target
- Goal to achieve 1%to 2% revenue growth in 2011
- EBITDA margin at the upper end of the targeted range of 10%to 12%

AUSTRI AN POST AT A GLANCE

The year 2010 devel oped very satisfactorily for Austrian Post. This is
reflected in the devel opnment of key performance indicators as well as the fact
that the underlying strategy proved to be successful. The trend towards
declining addressed letter mail volunmes was nore than conpensated by additiona
revenues, particularly in the parcel & logistics business. Total revenue of
Austrian Post rose 0.3% to EUR 2,351.1m adjusted on a conparable basis to
take account of the changed reporting of pre-paid tel ephone cards. Accordingly,
the conpany’”s busi ness operations in 2010 returned to a growh path earlier

t han expected.

Revenue of the Mail Division fell by only 0.5%in 2010. The trend towards

el ectronic substitution of letters continued, along with the drop in high val ue
mail itenms. Intensive customer acquisition efforts combined with positive one-
of f effects, such as nunerous el ections and one additional working day in 2010,
nmanaged to counteract this trend together with the positive devel opnent for
advertising mail.

The Parcel & Logistics Division showed a positive devel opment in 2010. Although
the price situation remnined tense, the division succeeded in increasing parce
vol unes as well as attracting new custoners. On this basis, total revenue not
only increased 4.4% including 9.6%growh in Austria and 8.5%in Gernany, on a
conpar abl e basis, but nobst inportantly, Austrian Post succeeded in inproving
EBIT frommnus EUR 9.3min the prior year to EUR 10.5min 2010, thereby

achi eving an earni ngs turnaround.

The devel opnent of the Branch Network Division reflects changed consuner

behavi or, as denonstrated by the overall decline in letter mail vol unmes posted
at the branch offices as well as the |ower sales of tel ecomunication products
and banki ng services. The conversion of the branch network proceeded on
schedul e, featuring an increase in the nunmber of postal service points from
1,552 to 1,850 outlets, including 1,117 postal partner offices, up from418 at
the begi nning of 2010.

In the light of external pressure on revenue devel opnent, considerable

i mportance is being attached to cost discipline with respect to staff costs and
operating expenses. Austrian Post succeeded in achieving further cost
reductions in 2010. As a result, earnings before interest and tax (EBIT) rose
by 5.0%to EUR 156.9m The conpany’s profitability shown by an EBI TDA nargi n of
11.1% a solid balance sheet structure and a high free cash flow continue to
serve as the basis for an attractive dividend policy. Accordingly, the
Managenment Board will propose to the Annual General Meeting to distribute a



di vidend of EUR 1.60 per share (+ 6.7% for the 2010 financial year

“I'n continuing to pursue our current business strategy, we will do everything
in our power to conpensate for the downward pressure on revenue resulting from
el ectronic substitution in letter mail by achieving growmh in other business
areas", says Austrian Post CEO Georg Pd6lzl. "On balance, we are ainmng to

achi eve a revenue grow h between 1% and 2% in 2011, and the EBITDA nargin
shoul d be at the upper end of our targeted range of 10%to 12%, he adds.

REVENUE DEVELOPMENT BY DI VI SI ON ( EURM)

Total revenue* 2009: 2,356.9; 2010: 2,351.1 (-0.2%

Total revenue on a conparabl e basis 2009: 2,343.5; 2010 2,351.1 (+0.3%
Mai | 2009: 1,396.8; 2010 1,389.4 (-0.5%

Par cel & ogi stics 2009: 768.4; 2010 802.0 (4.4%

Branch network* 2009: 189.6; 2010: 157.9 (-16.7%

Corporate 2009: 4.4; 2010 5.1 (15.7%

Consol idation 2009: -2.2; 2010: -3.1 (40.5%

Worki ng days in Austria**: 2009: 251; 2010: 252

*)Reporting of 2009 revenue includes EUR 13.3min revenue from pre-paid
t el ephone cards
**) Cal endar wor ki ng days

The devel opnent of Austrian Post revenues in 2010 was positive. Austrian Post
succeeded in increasing revenue on a conparable basis by 0.3%or EUR 7.6m to
EUR 2, 351. 1m

In 2009, in line with the original presentation of revenue, EUR 13.3min
revenue had been reported from sal es of pre-paid tel ephone cards. Wereas the
Mai | Division posted the expected decrease in revenue, the Parcel & Logistics
Division continued its steady growth throughout the year, nore than
conpensating for this decline.

Revenue of the Mail Division fell by only 0.5%in a year-on-year comnparison

The main trends negatively affecting the Mail Division continued, i.e.
el ectronic substitution of letters, the declining business in high val ue nmai
items and the reduced weight of mail itens being posted, leading to a 2.5% drop

in revenue in the Letter Miil Business Area. However, intensive efforts to
attract new custoners, positive one-off effects related to elections, an
addi ti onal working day in 2010 and the positive devel opnment of advertising nai
in the Informail Business Area (up 1.8% successfully offset these trends.

The Parcel & Logistics Division featured an ongoing rise in business volunme in
2010. Al'though the price situation remained tense, the division profited from
good vol une devel opment as well as an increase in new custoners. Despite the
term nation of unprofitable transport |ogistics operations, division revenue
rose by 4.4% year-on-year, and even clinbed by 9.6%in Austria. In Gernany, the
conpar abl e i ncrease was 8.5%

The revenue and organi sational structure of the Branch Network Division is
under goi ng change. Agai nst this backdrop, sales decreased by EUR 31.7m whereas
total costs were reduced by EUR 34. 7m at the sane tine. The reporting of
revenue in 2009 still included revenue of EUR 13.3m from pre-paid tel ephone
cards. Internal sales were also down by EUR 13. 7m due to the increasing direct
collection of letters and parcels fromlarge custoners.

| NCOVE STATEMENT ( EURM)

Revenue 2009: 2,356.9; 2010: 2,351.1 (-0.2%

EBI TDA 2009: 269.2; 2010: 262.1 (-2.6%

EBI T 2009: 149.4; 2010: 156.9 (5.0%

Profit after tax = Profit for the period 2009: 79.7; 2010 118.4 (48.5%

Earni ngs per share (EUR) 2009: 1.18; 2010 1.75 (48.5%

It is essential for Austrian Post to continually inprove productivity and
efficiency in order to counteract the revenue pressure it faces. Staff costs,
whi ch conprise the | argest operating expense item of Austrian Post and account
for about 50% of revenue, anounted to EUR 1,120.7m a reduction of 1.6% or EUR
18.6m fromthe prior-year |evel.

Direct personnel expenditures before restructuring expenses and the provision
for enployee underutilisation were reduced by nore than EUR 30m conpared to the
previ ous year. Savings were achi eved through enpl oyee attrition, as well as via
the positive effects of the new coll ective wage agreenent, which cane into



ef fect in August 2009. The average nunber of enployees fell by 952 on a year-on-
year conparison, to 24,969 people. This change is related to diverse
restructuring costs of about EUR 65m including severance paynents for

enpl oyees who have accepted the voluntary social plan putting themon tenporary
| eave until they reach retirenment age, as well as term nation benefits and
provisions for restructuring.

Earni ngs before interest, tax, depreciation and anortisation (EBITDA) of
Austrian Post ampunted to EUR 262. 1min 2010. Accordingly, the EBITDA nmargin
was 11.1% once again in the targeted range of 10-12% Earni ngs before interest
and tax (EBIT) of Austrian Post inproved by 5.0%to EUR 156.9min 2010 due to
the fact that the revenue drop was nore than conpensated by cost savings. The
EBIT margin was 6. 7%

Since the start of the 2010 financial year, voluntary severance paynents have
been assigned to the particular division in which they arose, whereas the
benefits had been previously recognised in the "Corporate" segnent. For better
conparability, the devel opment of divisional earnings before these expenses is
presented here: the Ml Division generated an EBIT increase of EUR 17.1min
2010 to EUR 238.2m EBIT of the Parcel & Logistics Division rose by EUR 20.3m
to EUR 11.0m whereas EBIT of the Branch Network Division amounted to m nus EUR
20.2m a decline of EUR 11.0m On bal ance, voluntary severance paynment expenses
at Austrian Post totalled EUR 17.8m of which the |argest share or EUR 10. 6m
was al located to the Branch Network Division

EBIT of the "Corporate" segment before voluntary severance paynment expenses
changed from m nus EUR 44.2mto mnus 54.3m This enconpasses, anobngst ot her
itenms, non-allocated costs for central departnents, expenses in connection with
unused properties as well as the change in staff-related provisions. The
reduction in earnings was primarily influenced by the restructuring provisions
relating to the redi nensioning of the Branch NetworKk.

The other financial result of Austrian Post declined to m nus EUR 8.2min 2010,
conpared to mnus EUR 24.6min 2009. The financial result in the previous year

i ncluded an inpairnent |oss of EUR 20.0mrelating to Austrian Post’s

shar ehol di ng i n BAWAG P. S. K

Ear ni ngs before tax increased fromEUR 124. 8mto EUR 148. 7m After deducting

i ncome taxes totalling EUR 30.3m the Group net profit (profit after tax for
the period) anpbunted to EUR 118.4m corresponding to earnings of EUR 1.75 per
share for the 2010 financial year. This was in conparison to earnings of EUR
1.18 per share for 2009.

SOLI D BALANCE SHEET W TH HI GH CASH AND CASH EQUI VALENTS

Austrian Post pursues a risk-averse business approach. This is denonstrated by
the high equity ratio, the lowlevel of financial liabilities and the solid

| evel of cash and cash equival ents. On bal ance, Austrian Post had cash and cash
equi val ents of EUR 313.1m as at Decenber 31, 2010, and financial investnments in
securities ampunting to EUR 48.3m Accordingly, financial resources at the

di sposal of Austrian Post rose from EUR 350.5mto EUR 361.3min 2010. Financia
liabilities only anbunted to EUR 79. 1m

CASH FLOW

The conparability of cash flows in the 2009 and 2010 financial years is limted
due to non-recurring effects. These years were subject to varying tax paynents
as well as the reclassification of non-current provisions as liabilities and
current provisions. These changes were the underlying reason for the

si mul t aneously strong increase in the cash flow from changes in working capita
to EUR 44.9min 2010.

On bal ance, the cash flow fromoperating activities totalled EUR 178.9m in
2010, compared to EUR 230.0min 2009. Excluding the tax expense, which was

af fected by high non-recurring effects in 2010, the cash flow from operating
activities before tax anpunted to EUR 240.8m conpared with EUR 254.8m in 2009.
This difference includes higher financial resources required for restructuring
costs in 2010.

The total free cash flow was EUR 153. 6m The proposed divi dend paynent of EUR
1. 60 per share represents a total dividend payout of EUR 108.1m

EMPLOYEES

During the period under review, the average nunmber of full-time enpl oyees at
Austrian Post fell by 3.7%fromthe prior-year figure, or 952 people, to
24,969. The workforce at all divisions declined with the exception of the



Parcel & Logistics Division. Mst of Austrian Post”s |abour force, nanely
20,695 full-tinme equival ent enployees, works for the parent conpany,
Gst errei chi sche Post AG C ose to 4,300 people are enpl oyed by subsidiaries.

QUTLOOK

Austrian Post expects the sanme international nacroeconom c trends prevailing in
2010 to continue in 2011. The electronic substitution of letters, effects
arising frompostal narket liberalisation and volunme growh for parcel services
will continue to have a nmjor inpact on business devel opnent.

The conpany al so expects the volume of addressed letter nmail to decline by 3-5%
in Austria in line with international trends. This will be primarily driven by
el ectronic substitution of letters along with the trend towards higher direct
mai | vol umes.

Due to inproved international economc conditions, growth of over 6%p.a. is
expected in the Parcel & Logistics Division on a nediumtermbasis and also in
the 2011 financial year

Based on these vol une estinmates, Austrian Post is ainng to achieve G oup
revenue growmh of 1-2%in 2011. Taki ng account of the at equity consolidation
of its 65%stake in the joint venture MEILLERGHP, it shoul d be possible on a
conpar abl e basis to conpensate for the volune pressure arising fromthe

el ectronic substitution of letters.

Wthin the context of its strategy programme, a series of operational measures
will continue to be inplenented in order to drive up revenue by exploiting
growm h opportunities and also realise cost savings. The aimis to maintain the
high profitability of the conpany and achi eve a sustai nabl e EBI TDA margi n of 10-
12% each year. This range will also apply in 2011. The upper part of this scale
is the objective of Austrian Post follow ng the change in consolidation for the
conpany MEI LLERGHP

The operating cash flow generated by Austrian Post will continue to be used
mainly to finance futureoriented i nvestnents and dividend paynments. In ternms of
its financing requirenments, Austrian Post anticipates total capital expenditure
to reach a | evel of about EUR 80-90m per annum in the years to cone. This wll
primarily focus on replacenent investnments in existing facilities as well as in
new and nore efficient sorting facilities. The top priority in the conpany’s

i nternational business will be to enhance performance and expand exi sting
networks. Potential acquisitions will only take place in the core business
areas of Austrian Post, and only for conpanies with grow h-oriented business
nodel s. No mmjor acquisitions are expected at the present tine.

The Managenent Board of Austrian Post will propose to the upconi ng Annua
General Meeting scheduled for April 28, 2011 to distribute a dividend of EUR
1. 60 per share. The current attractive dividend policy will be continued in the

medi um term based on a solid bal ance sheet structure and cash fl ow generati on.
Austrian Post ains to achieve a dividend payout ratio to sharehol ders of at

| east 75% of the Group net profit assuming a continuation of the conpany’s good
busi ness devel opnment. The di vi dend shoul d develop further in line with
profitability.

PERFORVANCE OF DI VI SI ONS

MAI L DI VI SI ON

External sales of the Mail Division in 2010 fell by 0.5%fromthe conparable
peri od of 2009 to EUR 1, 389.4m and thus showed a better devel opnment than
initially expected at the begi nning of the year. Intensive custoner acquisition
efforts conbined with positive one-off effects such as numerous el ecti ons and
one additional working day in 2010 managed to m nim se the vol ume decline
caused by the electronic substitution of letters.

Revenue generated by the Letter Miil Business Area declined as expected, down
2.5%o0r EUR 18.9mfromthe prior-year period. The trend towards the
substitution of letters by electronic nedia is continuing, for exanple in the
customer segnents of financial services and tel ecommunications. A decline was
al so evident in other areas as well as in the public sector, which cut back on
the nunber of registered letters it posted. The mailing of passports and

nati onal insurance cards conprised positive one-off effects.



In contrast, revenue achieved by the Infonmail Business Area (addressed and
unaddressed direct nmail itens) in 2010 rose by 1.8%or EUR 9.6m conpared to the
previous year' s level. Efforts to acquire new custonmers were successful, and
were thus able to conpensate for the loss of large custonmers in 2009. Positive
i npetus cane fromnmail order houses and elections in the year 2010. On bal ance,
the I nfomail Business Area registered a positive volune devel opnent albeit with
| ower average weights of mail itens. In terms of revenue, the business

devel opnent of the direct mamil producer neiller direct was virtually stable.
The conpany was brought into a joint venture with Swiss Post at the end of

2010. The new y established conpany MEILLERGHP, in which Austrian Post holds a
65% st ake, is consolidated at equity as of December 20, 2010.

Revenue of the Media Post Business Area increased by 1.4%or EUR 1.9m due to
the grow ng busi ness vol une generated by conpany magazi nes and the effects of
regi onal el ections.

Al in all, the Mail Division posted an EBI TDA before voluntary severance
payment expenses of EUR 278.2min 2010, a rise of 2.6% fromthe conparable

peri od of the previous year. EBIT before these expenses clinbed by 7.7%to EUR
238.2m This earnings inprovenent is primarily related to efficiency increases.
Bot h operating expenses and staff costs could be reduced. Voluntary severance
paynment expenses anpunted to EUR 3.3m

PARCEL & LOd STICS DI VI SI ON

In 2010, external sales of the Parcel & Logistics Division clinbed by 4.4%to
EUR 802.0m as a result of good vol une devel opnment. The parcel and | ogistics

mar ket showed an overall trend towards positive volune growh although price
pressure remnmi ned intense.

The prem um parcel product segnent (parcel delivery within 24 hours) generated
total revenue of EUR 630.5min 2010. This corresponds to a 1.0%rise, which was
negatively affected by the termnation of |oss-nmaking transport |ogistics
operations in Germany in the mddle of 2009. The adjusted revenue in this
product segnment in Germany shows a vol une increase of 8.5% year-on-year, which
is muinly related to new custonmer acquisition. The subsidiary trans-o-flex in
Germany accounted for approximately three quarters of preni um parcel revenue.
The busi ness parcel segment in Austria, where Austrian Post enjoys a 15% mar ket
share, and in South East and Eastern Europe al so continued to devel op very
positively.

The standard parcels segnent in Austria posted an even higher growmh rate, with
revenue rising by 19.5%to EUR 160.8m The main reasons for this positive

devel opnent were organic growh, the increased nmail order business since June
2009 as well as parcel volumes shifted fromthe premumto the standard
segment .

There was a clear turnaround in the performance of the Parcel & Logistics
Division. In 2010, EBIT before the voluntary severance paynent expenses rose to
EUR 11.0m up EUR 20.3m fromthe previous year.

BRANCH NETWORK DI VI SI ON

The organisation of the branch network of Austrian Post is undergoing change,
whi ch i nmpacts revenue devel opnent as well as the cost structure. External sales
of the Branch Network Division fell by EUR 31.7min 2010, whereas total costs
were reduced by EUR 34.7m

In line with the original reporting of revenue, EUR 13.3min revenue derived
from pre-paid tel ephone cards was included in 2009. During the 2009 financia
year, the nomi nal value of pre-paid tel ephone cards was recogni sed as revenue,
whereas the related costs of the goods sold were reported as raw material s,
consumabl es and services used. Since January 1, 2010, only the comm ssion
derived frompre-paid tel ephone cards sales is recogni sed. Mreover, sales of
retail products declined in 2010. In particular, telecomrunications products in
the field of nobile tel ephony are subject to market saturation

Fi nanci al services and the rel ated commi ssions earned al so showed a downwar d
trend, which is attributable to reduced margins and the related | ow interest
rate environnent at the present tine.

Internal sales with postal services also further decreased, and were down by
7.4% or EUR 13.7m There has been a fundanental reduction in the vol une of

| etters posted and subsequently transported by the branch network. Mbreover,
letters are increasingly being picked up directly fromcustoners within the



context of the enhanced services offered by Austrian Post.

However, the service and cost structure of the branch network is being
continually inproved as a result of the restructuring of the Branch Network

Di vi sion. Unprofitable conpany-operated branches in Austria are being converted
by Austrian Post into partner-operated postal service points. In 2010, Austrian
Post increased the total number of postal service points from1,552 to 1, 850,
whi ch included the rise of third party operated postal service points from418
to 1, 117.

At the end of 2010, the strategic partnership of Austrian Post with its banking
partner BAWAG P. S. K. was put on a new footing. Both companies are focusing on
their core conpetencies, and alternately nake use of the other partner’s
network. In the future, custoners will be able to take advantage of the entire
product and service portfolio of BAWAG P. S. K. and Austrian Post at nore than
500 | ocati ons.

EBIT of the Branch Network Division before the voluntary severance paynent
expenses ampunted to m nus EUR 20.2min 2010, down frommnus EUR 9.2 in the
conpar abl e period of 2009. The workforce of the Branch Network Division was
reduced by 445 enpl oyees conpared to the prior-year period. Due to the
restructuring, voluntary severance paynent expenses anounted to EUR 10. 6m

Vi enna, March 15, 2011

The Annual Report 2010 is available in the internet: ww. post.at/ir/en ->
Publications --> Financial Reports

Der Geschéaftsbericht 2010 ist imliInternet unter www post.at/ir -> Publikationen
--> Fi nanzberichte verflgbar.
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