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EANS-Adhoc: OSTERREICHISCHE POST AG (AUSTRIAN POST) IN Q1-3 2011:
Good development in the first nine months; 3.5%-4% revenue increase forecast for
2011 depending upon the overall economic situation

ad- hoc disclosure transnitted by euro adhoc with the aimof a Europe-wi de

di stribution. The issuer is solely responsible for the content of this
announcenent .

- Revenue grow h on a conparabl e basis QL-3

- Revenue stable year-on-year, up 4.1%on a conparable basis (excl. neiller
Group)

- New products and services well received by the market
- Focus on a sustainable financial future

- Investnents in new sorting facilities and solutions to enhance custoner
sati sfaction

- Investments in structural measures to inprove the cost structure
consi stently
- Inproved earnings and cash flow QL-3

- EBIT up 15.4%to EUR 109. 5m

- Operating cash fl ow before changes in working capital rises 26.9%to EUR
146. Om
- Qutlook for 2011

- Current econonic slowdown nay inpact consuner behaviour, revenue growh in
2011 of +3.5-4% dependi ng on the overall econom c devel opnent

- EBITDA margin at the upper end of the targeted range of 10-12%

AN OVERVI EW OF DEVELOPMENTS AT AUSTRI AN POST

"The first three quarters of the 2011 financial year proceeded very
satisfactorily for Austrian Post", says CEO Georg P6lzl. "The revenue increase
achieved in the mail and parcel segments once again denonstrates that our
strategic positioning is right and the inplementation of our business strategy
is progressing well. Declining volunmes for addressed letter mail were nore than
conpensated by positive effects as well as growh in the parcels business and
direct mail itens".

Group revenue in the first three quarters of 2011 at EUR 1, 709.9m was at the
same |level of the reported revenue of EUR 1,713.2min the prior-year period. For
better conparability, revenue in 2010 was adjusted to take account of the
neill er conpani es deconsolidated at the end of 2010. Accordingly, G oup revenue
i nproved on a conparable basis fromEUR 1,642. imby 4.1% The Parcel & Logistics
Di vi sion generated a 6. 0% and the Mail Divisions a 4.1%revenue increase,

wher eas revenue of the Branch Network Division fell by 4.1%as a result of the
far-reaching structural transformation taking place in this segnent. New
services and sel f-service products have been well received by the nmarket and
have provided a positive inpetus to revenue.

The underlying basis of Austrian Post’ s business operations is the consistent
customer orientation with the purpose of pronpting innovative products with

sel f-service features. Another key challenge is to nore efficiently organi se
operational processes in order to be prepared for market chall enges. The ongoi ng
substitution of addressed letter mail itenms by electronic forns of conmunication
is anticipated along with the potential of an econom ¢ sl owdown. Therefore, the
focus is on the sustainable financial future of the conpany. Investnents
designed to inprove service quality and the operating performance have priority.
In the past reporting period investnments with the objective of further enhancing
ef ficiency and sustainably inproving the cost structure were carried out.

The persistent focus on efficiency inprovenents is reflected in the earnings.
EBI T of Austrian Post rose 15.4%to EUR 109.5m This includes operating

i mprovenents in all divisions, but also higher allocations for provisions
relating to structural optimsation neasures. On this basis, the operating cash
fl ow before changes in working capital clinbed 26.9% to EUR 146.0m

Taki ng account of this devel opnent, Austrian Post expects G oup revenue in 2011
as a whole to rise by 3.5%to 4% depending on the overall econom c¢c situation
Wth respect to the devel opment of earnings at Austrian Post, the objective of
generating a sustai nable EBITDA margin of 10%to 12% renai ns valid. An EBI TDA
margin at the upper end of the targeted range is anticipated for the entire year
2011.



REVENUE DEVELOPMENT | N DETAI L

In order to enable a consistent analysis of Austrian Post”s revenue devel oprent,
revenue in 2010 was adjusted for the meiller conpani es deconsolidated as of
December 20, 2010. The deconsolidation of these compani es reduced the conparabl e
revenue of the Mail Division by EUR 71.1min the first nine nonths of 2010. The
joint venture MElI LLERGHP established at the end of 2010, in which Austrian Post
has a 65% stake, is not fully consolidated in 2011 but consolidated at equity

i nst ead.

Revenue on a conparabl e basis increased to EUR 1,709.9min the first three
gquarters of 2011, a rise of 4.1% Revenue growh was generated in the Parcel &
Logistics Division (+6.0% and the Mail Division (+4.1%. In contrast, revenue
of the Branch Network Division fell by 4.1%in the same period. In the first
three quarters of 2011 there were 189 cal endar worki ng days, the sanme nunber as
in the prior-year period.

In the Mail Division on the basis of the published revenue anpbunting to EUR
1,011.2min the first three quarters of 2010 revenue was down by 3. 3% However,
adjusted for the revenue share of the neiller conpanies (pro forma
consolidation), revenue in the Mail Division was up 4.1% on a conparabl e basis
to EUR 978.3m The ongoi ng substitution of letters by electronic nedia was in
contrast to the positive effects related to the new franking systens for snal
and mediumsi zed firms and additional revenue generated in the field of "Mai
Solutions” as well as the new product portfolio and regul ar stanmps. A shift of
vol umes took place to the Mail Division with respect to international e-commrerce
shi pnents. Mreover, the growh in revenue from addressed and unaddressed direct
nmail itens clearly shows the enhanced activity of the advertising industry
during the period under review, whose canpaigns to attract new custoners

provi ded a positive inpetus to business grow h.

Revenue in the Parcel & Logistics Division clinmbed by 6.0%in the first three
guarters of 2011 to EUR 618.1m due to rising volumes and agai nst the backdrop
of ongoing price pressure. Gowh was generated in Austria as well as in the
regi ons Ger many/ Benel ux and South East and Eastern Europe.

The organisational structure of the Branch Network Division is currently
under goi ng change. Over the last 12 nonths, the nunmber of third-party operated
postal partner offices has risen from898 to 1,239 as at Septenber 30, 2011
This change has affected the division s revenue and cost structure as well as
the redefined partnership with BAWAG P. S. K.. Since January 1, 2011, revenue from
the financial services business has been subject to a new cost-based
conpensation plan. Thus the division s external sales were down 4.1%to EUR

112. 8m

| NCOVE STATEMENT

The revenue growh of 4.1% or EUR 67.8m on a conparabl e basis al so affected the
cost structure of the G oup. Higher revenue and parcel volunes increased the
purchase of external transport services carried out by parcel |ogistics
subcontractors. As a consequence, operating expenses for raw naterial s,
consumabl es and services used rose 8.0% on a conparabl e basis, to EUR 548. 7m
Staff costs on a conparabl e basis remained constant at EUR 817.0m al t hough
operational staff costs even declined by EUR 18.8mto EUR 749.8m Savings in
operational staff costs were achieved by taking advantage of voluntary enpl oyee
departures. On a conparabl e basis, the average nunber of enpl oyees fell by 747
to 23,486 enployees (full-tine equival ents). Mst of Austrian Post”s |abour
force, namely 20,058 full-time equivalents, is enployed by the parent conpany
Gsterrei chi sche Post AG

Non- operational staff costs, which anbunted to EUR 67.2min the first nine
nonths of this year, include all investnents designed to achieve a consi stent

i mprovenent in the cost structure, such as expenses for structural neasures and
provi sions for enployee under-utilisation. In the reporting period, expenses of
EUR 21. 7m were reported for enpl oyees who transfer to the federal public
service, mainly resulting fromthe allocation of a provision for an additiona
208 enpl oyees. Furthernore, a provision of EUR 20.0mwas al |l ocated for
structural neasures relating to the Parcel & Logistics Division

Earni ngs before interest, tax, depreciation and anortisation (EBITDA) of
Austrian Post inproved to EUR 175.5min the first three quarters of 2011
Accordingly, the EBITDA margin was 10.3% EBIT rose 15.4%to EUR 109. 5m
corresponding to an EBIT nmargin of 6.4%

Al divisions inmproved their operating results during the period under review.
EBIT of the Mail Division rose by 21.9% The Branch Network Division continued



its restructuring efforts, increasing EBIT by 60%in the first nine nonths of
this year.

EBI T of the Parcel & Logistics Division before provision for structural neasures
clinbed 59.2% 1In order to further inprove the profitability of this division
revenue and cost-rel ated measures designed to consistently enhance perfornance
were initiated. The objective of the entire division is to keep logistics
systens as | ean as possible and increase capacity utilisation. Mreover,
Austrian Post is evaluating alternatives for the Benelux region in order to be
able to offer the nobst sustainable and efficient logistics solution. The aimis
to maintain the supply of services, streamine the network and nake a structura
deci sion by the end of the year with respect to strategic partnerships and

out sourci ng. A provision amunting to EUR 20.0m for structural neasures relating
to the Parcel & Logistics Division was established and reported in the bal ance
sheet .

The issues of provisions and future investnents al so shaped the Corporate
segnent. EBIT of this segnent declined by 32.8% which can be attributed to the
i ncreased allocation of provisions during the reporting period for enpl oyees who
are likely to transfer to the federal public service.

Earni ngs before tax of the Group rose 19.3%to EUR 105.8m After deducting

i ncome taxes totalling EUR 26.9m the Group net profit (profit for the period)
amounted to EUR 78.9m This corresponds to earnings of EUR 1.17 per share for
the first nine nmonths of 2011, conpared to the prior-year level of EUR 1.01, and
EUR 0. 25 per share for the third quarter of 2011, up fromEUR 0.21 in the

previ ous year.

CASH FLOW

In the first three quarters of 2011, the operating cash flow before changes in
wor ki ng capital anpbunted to EUR 146.0m a rise of EUR 31.0mfromthe prior-year

| evel . The cash flow from changes in net working capital declined by EUR 18.9m
during the period under review. This development is largely due to the increased
| evel of receivables, mainly resulting fromthe new Val ue Added Tax regul ati on
appl i cabl e since the beginning of 2011 as well as different paynent dates for
the salaries of civil servants on a year-on-year conparison. The cash flow from
investing activities of mnus EUR 13.2m i ncl udes cash outflows for the purchase
of property, plant and equi pnent (CAPEX) anmounting to mnus EUR 43.4m as well as
the cash inflow derived fromthe disposal of property, plant and equi pnent of
EUR 19.8m The total free cash flow was EUR 113.8m conpared to EUR 79.2min the
first nine nonths of the previous year

OUTLOCK FOR 2011

Austrian Post expects the long-termmacro trends prevailing on the postal nmarket
to continue for the entire 2011 financial year. However, the short-term economnc
devel opnent is likely to be negatively inmpacted by the current soverei gn debt
crisis in Europe. The current econom ¢ sl owdown may inpact consuner behavi our

El ectronic substitution of letters will also reduce letter mail volunes in
Austria by 3-5%p.a., reflecting international trends. The market for parcels
and direct mail itenms may be inpacted by the weakeni ng econony, but should prove
to be largely robust.

Based on devel opments to date, the Managenent Board expects the total G oup
revenue of Austrian Post to inprove by 3.5% 4% for the year 2011 as a whol e,
dependi ng upon the overall econom c devel opnent. The Mail Division will generate
revenue growh on a conparable basis in contrast to the revenue decline in the
Branch Network Division. Revenue is also expected to devel op positively in the
Parcel & Logistics Division. Austrian Post will clearly focus on enhancing the
profitability of the services offered. Wth respect to the earnings devel opnent
of the Group, Austrian Post confirns its objective of achieving a sustainable
EBI TDA margi n between 10% and 12% An EBI TDA nmargin at the upper end of the
targeted range is expected for the entire year 2011

The operating cash fl ow generated by Austrian Post will continue to be primarily
used to finance future-oriented i nvestnments and di vidend paynents. The financia
pl anni ng of Austrian Post foresees total capital expenditure of about EUR 80-90m
in 2011. This will primarily involve replacenent investnments in existing
facilities as well as in new and nore efficient sorting technol ogy. Mreover,

i nvestments in structural neasures to inprove the operating cost structure will
have priority.

Vi enna, Novenber 17, 2011



The interimreport for the first three quarters of 2011 is available in the

internet: www. post.at/ir/en --> Publications --> Financi al
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