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EANS-Adhoc: Osterreichische Post AG / AUSTRIAN POST IN H1 2013: SLIGHT REVENUE
GROWTH AND EARNINGS IMPROVEMENT (EBIT +3.9%) IN THE FIRST HALF-YEAR,
OUTLOOK CONFIRMED FOR 2013
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distribution. The issuer is solely responsible for the content of this announcenent.

Fi nanci al Fi gures/Bal ance Sheet/6-nmonth report

- Market environment

- Ongoing satisfactory mail business in Austria,

positive revenue effects due to el ections

- Robust growth in the Austrian parcel narket

- Strong conpetition in the international parcel business
- Higher revenue

- Revenue growth of 1.5% (excl. Benel ux)

- Slight growth in both the mail and parcel businesses
- Further earnings growth

- EBIT up 3.9%to EUR 98.4m

- Efficiency enhancenent and inprovenent of the cost structure
- Qutlook for 2013 confirmed

- Stable or slightly rising revenue devel opnent expected

- Goal of further earnings inprovenent

OVERVI EW OF AUSTRI AN POST

The first half of 2013 proceeded very satisfactorily for Austrian Post. In
particular, the mail segnent devel oped gratifyingly during the reporting period.
Al though the structural trend caused by declining letter nail volunmes as a
consequence of electronic substitution is continuing, growmh was achi eved t hanks
to positive revenue effects. The Austrian parcel narket al so showed growth
momentum in 2013, which was nmainly driven by the ongoing trend towards online
shopping. A nore differentiated picture energes when considering the

i nternational business of Austrian Post. In South East and Eastern Europe, the
conpany succeeded in generating revenue growh, whereas revenue decreased in
Germany due to the highly conpetitive market environnent there. Here the

ef ficiency enhancenent programe is being continued. The cost basis of the
subsidiary trans-o-flex is being inproved by insourcing distribution services in
sel ected regions and by streanlining structures.

Group revenue, adjusted to take account of the Benel ux subsidiaries disposed in
the mddle of 2012, rose by 1.5%in the first half of 2013. The mail business
achi eved a 1.8% revenue increase as a consequence of acquisitions and positive
revenue effects (el ections and referenduns), while parcel operations generated a
1.3%rise in revenue (excl. Benelux). Earnings also inproved on this basis. EBIT
clinmbed by 3.9%to EUR 98.4m and earni ngs per share were up by 4.5%to EUR
1.12.

An inmportant nilestone in the first half of 2013 was Austrian Post's entry into
the Turkish parcel market. In June, an agreenent was reached with the owners of
the parcel services provider Aras Kargo to acquire a 25% stake in the conpany.
The closing of the transaction took place on July 30, 2013. "On the basis of
this acquisition we entered the promi sing future market of Turkey, whose parcel
busi ness offers enornous growth potential. Aras Kargo, a |eading |ogistics

provi der, boasts an outstanding track record in the Turkish parcel narket

conbi ned with a high |level of services", says Georg Pol zl, Chief Executive

O ficer of Austrian Post.

In addition to this strategi c expansion, Austrian Post's priorities remain the
ongoi ng increase in efficiency and flexibilisation of its cost structure. The
outl ook for the 2013 financial year can be confirnmed based on current narket
devel opnents. Revenue is expected to renain stable or increase slightly, and the
conpany is striving to further inprove its EBIT.

REVENUE DEVELOPMENT | N DETAI L

In the first half of 2013, Austrian Post's reported revenue of EUR 1,173.1m was
at the sane level as in the previous year. Adjusted to take account of the
revenue of EUR 17.3m generated by the di sposed and deconsolidated subsidiaries
in the Benelux region in the first half of 2012, the revenue increase in the
first half-year of 2013 anounted to 1.5%

REVENUE BY DI VI SI ON*

Change



EUR m HL 2012 HL 2013 % EURm @ 2012 @2 2013
2

Total revenue 1,173.1 1,173.1 0.0% 0.0 567. 4 570
Revenue excl .

Benel ux subsi di ari es** 1,155.9 1,173.1 1.5% 17. 3 560. 9 570. 2
Mai | & Branch Network 741.6 754. 6 1.8% 13.0 356. 6 363.7
Parcel & Logistics 430. 8 419.0 -2.8% -11.9 210.1 206.9
Parcel & Logistics

excl. Benel ux** 413.6 419.0 1.3% 5.4 203.6 206. 9
Cor por at e 5.4 3.7 -30.6% -1.6 4.1 0.3
Consol i dati on -4.7 -4.2 10.2% 0.5 -3.3 -0.6
Cal endar wor ki ng

days in Austria 124 123 - - 60 60

* External sales of the divisions
** The closing of the disposal of trans-o-flex Nederland B.V. took place as of
March 15, 2012, for trans-o-flex BelgiumB.V.B. A as of May 31, 2012

Revenue of the Mail & Branch Network Division rose by 1.8% or EUR 13.0m to EUR
754.6m On the one hand, this gratifying devel opnent can be attributed to the
consol i dati on of new subsidiaries in Poland, Ronania and Bul garia (plus EUR
12.5m. On the other hand, the revenue increase is also due to the positive

i mpetus provided by elections and referenduns held in Austria during the first
hal f of 2013. In addition, services offered in the field of Mail Solutions
posted growth during the reporting period.

In the Parcel & Logistics Division, revenue adjusted to take account of the

di sposed subsidiaries in the Benelux region, rose by 1.3%to EUR 419.0m From a
regi onal perspective, the Austrian parcel nmarket generated the strongest growh
wher eas revenue declined in Gernany.

I NCOVE STATEMENT

Agai nst the backdrop of a stable revenue devel opment of the G oup, revenue
declined in the German parcel and |ogistics business, which is characterised by
a high share of external transport services. This is the underlying reason for
the decrease in operating expenses for raw materials, consunabl es and services
used, which fell by 1.9%to EUR 372.4m

Staff costs increased slightly year-on-year by 0.6%to EUR 550.6m This figure
enconpasses all operational staff costs as well as non-operational staff costs
in the Goup, which are prinarily designed to enable a sustainable inprovenent
in the cost structure. Operational staff costs at EUR 519.3mrenained at a
stabl e |l evel conpared to the previous year. Non-operational staff costs, which
i ncl ude severance paynents, restructuring neasures and provi sions, anmounted to
EUR 31.2min the first half of 2013 conpared to the prior-year |evel of EUR
27.7m In addition to the usual severance paynents, a total of EUR 17.7m was
allocated to the provisions for enployee under-utilisation and various
restructuri ng nmeasures.

In the first half of 2013, earnings before interest, tax, depreciation and
anortisation (EBITDA) of Austrian Post G oup inmproved by 3.3%to EUR 139.9m
Accordingly, the EBITDA margin was 11.9% Earnings before interest and tax
(EBIT) rose by 3.9%to EUR 98.4m corresponding to an EBIT nargin of 8.4%

EBI T BY DI VI SI ON

Change
EUR m H1 2012* H1 2013 % EUR m @ 2012* @ 2013
Total EBIT 94.7 98.4 3. 9% 3.7 36. 4 38.6
Mai | & Branch Network 137.0 141.9 3.6% 4.9 60. 6 62.9
Parcel & Logistics 11.6 12. 4 6. 6% 0.8 3.8 5.0
Cor por at e -53.9 -56.0 -3.9% -2.1 -28.0 -29.3

* Apply of the revised standard | AS 19 ahead of schedul e: adjustment for staff
costs, results of investnments consolidated at equity, incone tax and the
respective earnings itens

The conmpany al so shows a stable devel opnent from a divisional perspective. The
Mai | & Branch Network Division generated an EBIT of EUR 141.9m a rise of 3.6%
This increase is related to positive revenue effects as well as the ongoing
efficiency inprovenents in the entire mail |ogistics operations. EBIT of the
Parcel & Logistics Division in the first half of 2013 anmpunted to EUR 12.4m
slightly above the | evel achieved in the prior-year period. This positive

earni ngs devel opnent is mainly attributable to the good performance in Austria.
Overall, the division's EBIT margin was 2. 9%

After deducting income taxes totalling EUR 20.0m the Goup net profit (profit
after tax) in the first half of 2013 ambunted to EUR 76.5m a rise of 5. 2% from
the results of the prior-year period. After deducting the profit for the period
attributable to non-controlling interests, this corresponds to earnings of EUR



1.12 per share, an increase of 4.5% @ 2013 earnings per share totalled EUR
0.44 conpared to EUR 0.43 in the second quarter of the previous year.

CASH FLOW

In the first six nmonths of 2013, operating cash flow before changes in working
capital totalled EUR 154.5m slightly above the prior-year |evel. On bal ance,
the changes in net working capital totalled nmnus EUR 47.2m during the period
under review, of which mnus EUR 34.6m can be attributed to the reduction in
current provisions and the rel ated paynments of obligations from previous

peri ods.

The cash flow frominvesting activities of mnus EUR 84.4m i ncl udes cash
outflows for the purchase of property, plant and equi pment (CAPEX) totalling EUR
49.9m including investnents of EUR 10.8mrelating to the new | ogistics centre
in Al ham ng, Upper Austria, which is expected to be conpleted and put into
operation by Septenmber 2014. In addition, cash outflows of EUR 17.2m were for
acquisitions, mainly for the acquisition of the Romani an conpany Post Master
s.r.l. as well as the increased stake in M&BM Express OOD, Bul garia. The free
cash fl ow before acquisitions and securities totalled EUR 58.8min the first
hal f of 2013

EMPLOYEES

The average nunber of full-tine enployees at the Austrian Post G oup totalled
23,906 people in the first half of 2013. This conprises an increase of 925
enpl oyees fromthe prior-year period, about 1,600 of whom can be attributed to
the newy acquired subsidiaries in Austria, Poland, Bulgaria and Romani a. Most
of Austrian Post's |abour force is enployed by the parent conpany
Gsterreichische Post AG (a total of 18,843 full-tine equival ents)

QUTLOOK FOR 2013

Austrian Post maintains its outlook for the entire year 2013. A stable or
slightly positive revenue devel opnent is expected for the 2013 financial year
The mai| and parcel business continues to be inpacted by the macro trends
described as follows. One is the ongoing volune decline of traditional addressed

letter mail itens due to electronic substitution, which is likely to anobunt to
3-5%p.a., reflecting international trends. In contrast, the market for
addressed and unaddressed direct mail itens is likely to remain weak as a

consequence of the slowdown in economc activity. However, positive volune
effects related to various elections in Austria in 2013 will provide additiona
inmpetus in the mail business. The parcel business should continue to profit from
growmh in the private custoner segnent, whereas the intensive |evel of
conpetition in the business custoner segnent is expected to continue, especially
on the German market.

Enhancing the profitability of the nmail and parcel services offered wll
continue to be a key focal point of the Goup's activities. In particular
Austrian Post will maintain its efforts to pronote efficiency increases inits
parcel and | ogistics business. Wth respect to sustainabl e earnings devel opnent,
Austrian Post confirms the targeted EBITDA margin in the range of 10% 12% f or
the group. The conpany is also striving to achieve a further inprovenent inits
earni ngs before interest and tax (EBIT) conpared to the 2012 financial year. The
operating cash flow generated by Austrian Post will continue to be used
prudently and in a targeted manner to finance sustainable efficiency

i mprovements, structural nmeasures and future-oriented investnents. Austrian Post
anticipates total capital expenditure to reach a | evel of about EUR 90min 2013
This will primarily focus on replacenment investments in existing facilities as
well as their continuous nodernisation and effici ency enhancenent.

PERFORMANCE OF DI VI SI ONS

MAI L & BRANCH NETWORK DI VI SI ON

Di vi si onal revenue devel oped very positively in the first half of 2013,
increasing by 1.8%to EUR 754. 6m This devel opnment can be mainly attributed to
the first-time full consolidation of new G oup subsidiaries (plus EUR 12.5m and
positive effects of various elections and referenduns in Austria in the first
hal f of 2013

Revenue in the field of Letter Mail & Mail Solutions inproved by 1.8%fromthe
prior-year period, rising to EUR 397.4m The substitution of letter mail by
electronic media is continuing as in the past. Such decreases took place, for
exanple, in the tel ecomunications customer segment. |In contrast, various

el ections provi ded added inpetus, due to the fact that the possibility of voting
by absentee ballot has energed as a popul ar instrument of direct denocracy. New
services offered in the field of Mail Solutions al so posted growt h.

Revenue in the field of Direct Mail also increased in the first half of 2013
clinmbing by 2.8%to EUR 219.7m The rise here was due to the newy consolidated
subsidiaries and the positive effects of elections on the business. The weaker
econony and the pressure of online business on retail stores danpened

adverti sing spending. Media Post revenue was down by 1.2%in the first six



mont hs of 2013 to EUR 70.7m |In contrast, Branch Services revenue devel oped
positively, rising by 1.1%to EUR 66.8m This can be primarily attributed to

hi gher sal es of nobile tel ephony products, which conpensated for the decline in
financial services.

On bal ance, EBIT of the Mail & Branch Network Division inproved by 3.6%to EUR
141.9m which can be attributed to the good revenue devel opnment as well as the
ongoi ng efficiency enhancenent neasures.

PARCEL & LOdG STICS DI VI SION

External sales of the Parcel & Logistics Division decreased by 2.8%to EUR
419.0min the first half of 2013. However, the prior-year period still included
the revenue achi eved by the Benel ux subsidiaries disposed of during the first
hal f of 2012. The deconsolidation of the Dutch conpany took place as of March
15, 2012, and the disposal of the Belgian subsidiary took effect on May 31,
2012. Adjusted to take account of the former Benel ux subsidiaries, the division
actually achieved a 1.3%revenue increase in a year-on-year conparison. This
grom h was driven by increases in Austria and in South East and Eastern Europe.
In contrast, revenue declined in Germany.

Prem um Parcel s (parcel delivery within 24 hours), which are mainly used in the
busi ness-to-busi ness segnent, generated revenue of EUR 314.3min the first half
of 2013, a drop of 4.6% fromthe previous year. This decline is primarily due to
t he deconsolidation of the Benelux subsidiaries as well as the downward trend in
Germany due to the highly conpetitive market environnment. Parcel volunmes of

busi ness customers increased at an above-average rate in Austria. Standard
Parcels, which mainly involve shipnents to private custoners, posted growth.
Revenue rose by 3.5%to EUR 89.6m O her Parcel Services generated revenue of
EUR 15. Im during the period under review This field includes various additional
| ogi stics services such as fulfilnment, warehousing and cash | ogistics.

Earni ngs of the Parcel & Logistics Division featured an EBIT of EUR 12.4m a
rise of 6.6%fromthe previous year. Accordingly, the EBIT nmargin was 2.9%in
the first half-year.

The hal f-year financial report 2013 is available on the Internet at
www. post.at/ir/en --> Publications --> Financial Reports
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