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Fi nanci al Fi gures/Bal ance Sheet/annual report

- Market environnment
- Positive revenue effects due to el ections danpen volune decline in the
Austrian nmail business
- Ongoi ng robust growth in the Austrian parcel nmarket
- Strong conpetitive pressure in the international parcel business
- Higher revenue
- Revenue increase of 0.8%in 2013 (excl. Benel ux)
- Slight growth both in the mail and parcel businesses (excl. Benel ux)
- Further earnings inprovenent
- Slightly inproved EBIT of EUR 186.0m despite inpairment |osses
- Earnings negatively inpacted by special effects
- Strong cash flow and solid bal ance sheet
- Stable cash flow finances future-oriented investments and di vi dends
- Solid balance sheet structure with |low | evel of debt
- Attractive dividends
- Continuation of attractive dividend policy
- Dividend proposal of EUR 1.90 per share to the Annual General Meeting
- Qutlook for 2014 reflects continuity
- Stabl e revenue devel opment targeted in a chall enging market environnent
- Goal achieving an EBI TDA margi n of 10-12% and inproved EBI T

OVERVI EW OF AUSTRI AN POST

Austrian Post showed a good performance in the 2013 financial year against the
backdrop of a chall engi ng busi ness environnent on the postal and |ogistics

mar kets. Revenue increased by 0.8%in the reporting period conpared to the
prior-year figure adjusted to take account of the Benel ux subsidiaries divested
by Austrian Post in 2012. This positive revenue devel opment was due to growth in
the parcel business as well as in the conpany's strategic international
investnents. At the same tine, positive revenue effects fromelections and

ref erenduns hel ped cushion the steady volune decline in the nail segment. This
structural trend of declining letter nmail volunmes as a consequence of electronic
substitution is continuing. Mreover, the advertising spending of several
custoners, and thus the revenue derived fromdirect mail itens, was subject to
cyclical fluctuations. In addition to the pressure on physical outlets resulting
frome-commerce, a market consolidation process in the retail sector was
perceptible. In contrast, clear growh was generated in the parcel business,
both in Austria and in South East and Eastern Europe, whereas parcel revenue in
the German market declined slightly.

The Group's operating profit featuring an EBIT of EUR 186.0mwas slightly higher
than in the previous year, but was inpacted by special measures carried out in
the third quarter of 2013. EBIT included positive effects on provisions, along
with inmpairment |osses on goodwill for the trans-o-flex Goup in the anmount of
EUR 27.0m Earni ngs per share amounted to EUR 1.82, at the sane level as in the
previ ous year, whereas both years included wite-downs in the financial result.
"We can be satisfied with our performance in 2013. The increase in revenue and
earni ngs once again denonstrates that the strategic path we have chosen is the
right one. In the future, we will also pursue growth in the parcel business and
in our international business in order to conpensate for declining nmail vol ures.
In this regard, all our activities will be consistently oriented towards the
needs of our customers, in order to consequently increase our service |level",
says Chief Executive Oficer Georg POl zI. "The 2013 financial year was fully
geared to inplenenting extensive future-oriented investnents, such as for our
new | ogi stics centre in Upper Austria. The good earnings and cash flow

devel opnment al so enables us to continue our attractive dividend policy", Polzl
adds. The Managenent Board of Austrian Post will propose the distribution of a
di vidend of EUR 1.90 per share for approval by the Annual General Meeting

pl anned for April 24, 2014.

Austrian Post ainms to achieve a stable revenue devel opnent again. Wth respect
to earnings, the targeted EBI TDA margin in the range of 10%to 12%is confirned.
In addition, the conpany is also striving to generate a further inprovenent in
its EBIT. The operating cash flow generated by Austrian Post will continue to be



prudently and purposefully used to finance sustainable efficiency inprovenents,
structural measures and future-oriented i nvestnments.

REVENUE DEVELOPMENT | N DETAI L

Austrian Post reported total revenue of EUR 2,366.8min 2013, at the sane |evel
as in the previous year. Adjusted to take account of the revenue of EUR 17.3m
generated by the Benel ux subsidiaries, which Austrian Post divested in the first
hal f of 2012, the year-on-year revenue increase actually anmounted to 0.8%
Revenue of the Mail & Branch Network Division rose by 0.2%to EUR 1,510.8m The
positive revenue effects of new G oup conpanies and el ecti ons and referenduns in
Austria were reflected in both the Letter Mail and Direct Mail segnments.

In the Letter Mail & Mail Sol utions business area, revenue inproved by 1.2%from
the prior-year period to EUR 793.7m The substitution of letter mail by

el ectronic nedia is continuing as before. Decreases took place, for exanple, in
the tel ecommuni cations customer segment and in the public sector. In contrast,
various el ections provided added i npetus, due to the fact that the option of
voting by absentee ballot has enmerged as a popul ar instrunent of direct
denocracy. New services offered in the field of Mail Sol utions al so posted
grow h. However, the basic trend of declining letter mail vol unes continues.
Revenue in the Direct Ml business fell by 0.8%in 2013 to EUR 441.8m This
field is particularly inpacted by fluctuations in the econony and adverti sing
behavi our. The weaker econony and the pressure exerted by online business on
retail stores |led to danpened advertising spending on the part of severa
custoners. Mboreover, a nmarket consolidation process was perceptible in the
retail sector. The year 2013 was general ly characterised by declining direct

mai | vol unes, especially in the unaddressed segnent, as well as greater
volatility of the advertising industry.

In the Parcel & Logistics Division, revenue in the 2013 financial year, adjusted
to take account of the disposed subsidiaries in the Benelux region, rose by 2.0%
to EUR 857.3m From a regional perspective, the Austrian parcel market generated
the strongest growth, with revenue up 7.8% whereas revenue declined in Gernany.
Prem um Parcel s (parcel delivery within 24 hours), which are mainly used in the
busi ness-to- busi ness segnent, generated revenue of EUR 643.7min 2013, a
decrease of 1.1%fromthe previous year. This decline is primarily due to the
deconsol i dation of the Benel ux subsidiaries as well as the downward trend in
Germany. Adjusted to take account of the former Benel ux subsidiaries, the
Prem um Parcel business actually posted a 1.3%rise in revenue.

Di sproportionately high growh was generated wi th business customer parcels as
well as higher quality private custoner parcels in Austria. The Standard Parcel
busi ness, which mainly involves shipnments to private custoners in Austria, also
posted growth, with revenue up 2.2%to EUR 181. 7m Revenue of EUR 32. 0m was
achieved in the field of Other Parcel Services, which enconpasses various

conpl ementary | ogistics services such as fulfilnment, warehousing and val ue
logistics (e.g. the transport of cash and val uables). This represents an

i ncrease of 8.2%

From a regional perspective, 57%of total revenue in the Parcel & Logistics

Di vi sion was generated in Gernany, 35%in Austria and 8% by the Austrian Post
subsidiaries in South East and Eastern Europe. The Austrian and CEE markets
devel oped very positively, whereas in Germany revenue achi eved by the subsidiary
trans-o-flex was down by 1.8%due to the challenging conpetitive environment. At
the sanme tine, revenue growth in Austria reached a | evel of 7.8% driven by the
trend towards online shopping as well as the higher market share in the business
parcel segment. On bal ance, the South East and Eastern European subsidiaries
posted revenue growh of 6.2%

EXPENSE AND EARNI NGS DEVELOPMENT

Staff costs conprise a major portion of the cost structure of Austrian Post.
Accordingly, 47.8% of the total operating expenses incurred by Austrian Post in
2013 can be attributed to staff costs. The second | argest expense item
accounting for 33.6% of operating expenses is raw materials, consunabl es and
services used, of which a large part relates to external transport services

O her operating expenses represent 13.3% of the total costs, and 5.3%is
attributable to depreciation and anorti sation

The itemraw materials, consumabl es and services used declined by 1.8%in the
reporting period to EUR 753.3m This devel opment is primarily due to the
decrease in costs for external transport services. In particular in Germany, the
busi ness nodel of the trans-o-flex G oup was always characteri sed by a high

| evel of external value creation. This was reduced in 2013 by the acquisition of
di stribution conpanies as well as optimnisation nmeasures inplenmented in the

net wor k.

Total staff costs of Austrian Post in 2013 were down 1.6% or EUR 17.9m fromthe
prior-year level to EUR 1,073.5m The decrease is mainly due to | ower
non-operational staff costs. Qperational staff costs, which nainly consist of

sal ari es, wages, jubilee benefits, bonuses and auxiliary wage costs anounted to
EUR 1,043.1min the reporting period and were at approxi mately the same | evel as



in the previous year. Persistent efficiency enhancenment neasures succeeded in
counteracting regular salary increases. Mreover, the inplenented neasures al so
of fset additional staff costs fromnewy acquired conmpanies in South East and
Eastern Europe as well as higher staff costs in Germany. On bal ance, the average
nunber of enployees (full-tine equival ents) working for Austrian Post anounted
to 24,211 people in 2013, conpared to 23,181 enpl oyees in 2012.

Non- operational staff costs totalled EUR 30.4min 2013. In addition to severance
payments, this figure also includes changes in provisions, which are primarily
related to the specific enploynment situation of civil servants at Austrian Post.
Accordingly, provisions were allocated in 2013 for social plans, enployee
under-utilisation and the voluntary transfer of enployees to the federal public
servi ce.

Costs for term nation benefits amobunting to EUR 26.5min the 2013 financial year
were at the prior-year level. In contrast, the expenses for provisions for

enpl oyee under-utilisation, including the provisions for enployees transferring
to the federal public service, were reduced by EUR 17.6min 2013. The fact that
several programes for enployees inpacted by restructuring neasures could be
carried out nore quickly than originally expected positively inpacted the

provi sions for enployee under-utilisation. Simlarly, the year 2013 al so saw a
positive effect with respect to the provision for enployees transferring to the
federal public service.

In the 2013 financial year, EBITDA of the Austrian Post G oup increased to EUR
304.5m The rise of EUR 33.3mcan be largely attributed to the

previ ousl y-menti oned positive effect on provisions in non-operational staff
costs in the amount of EUR 17.6m As a consequence of this special effect, the
EBI TDA margin inproved to 12. 9%

On bal ance, depreciation, anortisation and inpairnent |osses totalled EUR 118.5m
during the period under review. This includes the inpairnment |oss on goodw ||

for the trans-o-flex Group in the amount of EUR 27.0m which is related to the
intensely conpetitive market situation and the reduced earnings situation of the
conpany. Qther inpairnment |osses totalled EUR 8.1m slightly above the

conparabl e prior-year figure of EUR 7.2m Taki ng account of the two special
effects with respect to staff costs and depreciation, anortisation and

i mpai rments, earnings before interest and tax (EBIT) totalled EUR 186.0m a rise
of 2.0%fromthe previous year. The corresponding EBIT margin was 7.9%

The other financial result of Austrian Post anpbunted to minus EUR 14.8min 2013.
This includes the conplete wite-down on receivables arising from sharehol der

|l oans to the anmbunt of EUR 10.6m fromthe joint venture conpany MEl LLERGHP. The
under|lying reason for this wite-down is the current difficult market
environnent, the uncertain devel opnent of the conpany and the subordi nated
nature of the |loans. The other financial result in 2012 al so included the
write-down of Austrian Post's indirect shareholding in the bank BAWAG P.S. K. in
the anmount of EUR 28.4m

The tax burden in 2013 totalled EUR 47.2m After deducting the inconme tax, the
G oup net profit (profit after tax for the period) anpunted to EUR 124.0m a
rise of 0.7%fromthe previous year. Thus, earnings per share remained at a
constant |evel of EUR 1.82 for the 2013 financial year.

From a divi si onal perspective, the conpany's earnings situation is also inpacted
by the above-nentioned special effects. The Mail & Branch Network Division
generated an EBI TDA of EUR 320.7m a rise of 4.4% and an EBIT of EUR 281.8m up
3.4% fromthe previous year. This inprovenent can be attributed to the positive
revenue effects in the election year 2013 as well as the fact that earnings in
the prior-year period were negatively inpacted by an inpairment |oss of EUR 9. 6m
recogni sed for Austrian Post's stake in MEl LLERGHP.

EBI TDA of the Parcel & Logistics Division in 2013 amobunted to EUR 42.8m whereas
EBIT totalled mnus EUR 4.9m This includes the EUR 27.0m i npai rnent | 0oss on
goodwi || for the trans-o-flex Goup as well as wite-downs on receivables to the
amount of EUR 7.1m The efficiency enhancement progranmme in the trans-o-flex

G oup includes the reintegration of external services by acquiring selected
distribution partners. Four distribution conpanies in Germany (Locations: Hirth
near Col ogne, Duisburg, Dortnund and Mei nerzhagen) were acquired in the fourth
quarter of 2013 to ensure that these services conprise part of the conpany's own
val ue creation. The objective is to optinise operating costs and exploit
synergies in the field of distribution |ogistics.

The Corporate Division basically enconpasses all expenses for central
departments in the Goup as well as staff-related provisions and the earnings
contribution of selected new business areas. In addition, the division also
enconpasses i nnovati on nanagerment and the devel opnent of new busi ness nodel s.
The above-nmenti oned reduced expenses for staff-related provisions in 2013
resulted in an inproved EBI T of mnus EUR 90.9m conpared to mnus EUR 115.4min
the previous year (including consolidation).

CASH FLOW AND BALANCE SHEET
In the 2013 financial year, operating cash flow before changes in working
capital totalled EUR 299.4m above the prior-year level. On bal ance, the changes



in net working capital totalled mnus EUR 49. 0m during the period under review,
conpared to minus EUR 29.8min 2012. The difference can be mainly attributed to
the reduction in liabilities as well as the use of current provisions. As a
result of this devel opnent, the cash flow fromoperating activities anounted to
EUR 250.4m slightly above the conparable prior-year figure.

The cash flow frominvesting activities of mnus EUR 189.9min 2013 was
primarily inpacted by higher cash outflows for acquisitions and capital

expendi tures. Paynments for the purchase of property, plant and equi prent (CAPEX)
totall ed EUR 96.4m during the period under review, including investrments of EUR
23.4m for property, plant and equi pnent relating to the new | ogistics centre in
Upper Austria, which will be conpleted by the mddle of 2014. In addition, cash
outflows of EUR 69.0mrelated to payments for acquisitions. The main part, or
approxi mately EUR 50m was for the acquisition of a 25% stake in the Turkish
conpany Aras Kargo a.s. Moreover, there was a change of mnus EUR 24.3min the
cash flowrelating to the securities portfolio, which mainly involved a shift of
i nvestnents of cash and cash equivalents to securities. On balance, the free
cash fl ow before acquisitions and securities was EUR 153.9min 2013.

Austrian Post pursues a conservative bal ance sheet and financing structure. This
is denonstrated by the high equity ratio, the | ow anount of financial
liabilities and the solid |l evel of cash and cash equivalents invested with the

| east possible risk. Equity of the Austrian Post G oup anpbunted to EUR 699. 4m at
the end of Decenber 2013, conprising an equity ratio of 42.6% (incl. equity
attributable to non-controlling interests of EUR 2.3m . The avail able financial
resources at the disposal of the Austrian Post G oup (cash and cash equival ents
and securities) ampbunted to EUR 305.2m current and non-current financial
liabilities only totalled EUR 21.0m

EMPLOYEES

The average nunber of full-tinme enployees at the Austrian Post Goup totalled
24,211 people during the period under review, conprising an increase of 1,030
enpl oyees fromthe prior-year period. This rise can be mainly attributed to the
new y acquired subsidiaries in Bulgaria, Romania, Germany, Austria and Pol and,
whi ch enpl oyed about 1,600 people (full-time equivalents) in the 2013 fi nanci al
year. Most of Austrian Post's staff (full-tine equivalents) is enployed by the
parent company Osterreichi sche Post AG (a total of 18,951 full-time
equivalents). Atotal of 5,260 people (full-tinme equivalents) are enployed by

t he subsidiaries.

QUTLOK 2014

On the basis of the avail able econonic data, the core region of Austrian Post is
expected to show a slightly upward economic growh trend in 2014. The basic
trends in the postal sector are set to persist.

Revenue in the mail segnent will continue to be inpacted by the ongoing vol ume
decline for traditional addressed letter mail due to electronic substitution. In
Austria, new regulations stipulating the obligatory electronic delivery of

of ficial governnent nail are expected to have an inpact on the business in 2014.
In line with international trends, the decrease in letter mail volune is likely
to anpbunt to 3-5% The market for addressed and unaddressed direct mail itens
will continue to be subject to a volatile volune devel opnment. The reduced wei ght
of shiprments in some custoner segnents, for exanple in the nmail order business,
coul d have a negative effect on revenue. Mreover, there is the risk of |osing
revenue fromindividual customers due to further narket consolidation in the
retail sector.

The devel opment of the parcel and |ogistics business is also dom nated by two
trends. In the private custoner parcel segment, growh of 3-6%is anticipated,
dependi ng on the region. The steadily growing field of e-comrerce is the driving
force behind this increase. The positive devel opment of the busi ness parcel
segnent depends on a stable econony and the conpetitive situation. It is crucial
to exploit the conmpany's good strategic narket position and the resulting
revenue potential, especially in the international parcel business.

Fol | owi ng the slight revenue increases in recent years - plus 1.9%in 2012 and
plus 0.8%in 2013 excluding the divested Benel ux subsidiaries - Austrian Post is
striving to achi eve an ongoi ng stabl e revenue devel opment in 2014, in which the
decrease in nmail revenue can be conpensated by higher parcel revenue.

The efficiency of the services provided nust always be a key focus in the postal
busi ness. Structures and processes in both mail and parcel logistics will be
consistently inproved. The new autonati on and sorting technol ogies will enable
Austrian Post to consistently exploit cost reduction potential. Profitability is
the top priority in the conpany's international business operations, both in
terms of concentrating on the core business as well as in ensuring efficient

val ue creation. Wth respect to its earnings devel opnment, Austrian Post renmins
conmitted to its target of achieving a sustainable EBI TDA nargin in the range of
10-12% The conpany is also striving to inprove its earnings before interest and
tax (EBIT) in 2014.

The operating cash fl ow generated by Austrian Post will continue to be used



prudently and in a targeted nanner to finance sustainable efficiency increases,

structural

neasures and future-oriented investnents.

One priority of the

i nvestnents being made in 2013 and 2014 is the new | ogi stics centre under

construction in Upper Austria. As a result,
reach a |l evel
f ocus on noderni sati on,
capacity expansion in the parcel segment.

The Managenent Board will propose to the Annual
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of about EUR 100m again in 2014. O her
repl acement of existing facilities and vehicles and

Gener al
24, 2014 to approve the distribution of a dividend totalling EUR 1.90 per
the conpany is once agai n continuing

expenditure is expected to
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Meeti ng schedul ed for

its attractive dividend policy on the basis of a solid bal ance sheet structure

and the generated cash flow Austrian Post ains to distribute at
Assum ng the conpany continues its
the dividend shoul d devel op further

the Goup's net profit to its sharehol ders.
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