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The Group designs, manufactures and distributes a

wide range of electronic and electromechanical

components and power supplies to the domestic

appliance, telecommunications, computer, medical

and capital equipment markets.
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| Financial Highlights

1998 1997

£'000 £000
Turnover 19,496 19,155
Profit before taxation 760 238
Shareholders’ net assets . 4,760 4,600
Earnings per share 1.82p 053p
Dividends per share 1.25p 0.50p

] Financial Calendar

Annual General Meeting 25 June 1998
Payment of final dividend 26 June 1998

Announcement of first half year results
to 31 July 1998

September 1998
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] Chairman’s Statement

Introduction

Financial results

Management changes

Strategic initiatives

['wish to start, this. my first statement, by saying how proud | am to have beceme Chairman, | am only the
third Chairman in the Group's 75 year history and the first who is not a memzer of the founding family. My
association with the Group dates back over four years: initially, as an externai adviser and then as a member
of the Main Board. During this time | have developed the greatest respect for the expertise and commitment

of the staff. Impressive alsc are the quality of our products and the closeness of many customer relationships.

Accordingly, | wish tc pay tribute 1o all past and current members of the Bulgin team whose efforts have
made it possible to celebrate our 75th birthday.

°

My objective is to be excellent in all that we do: in building and maintaining r=.zzonships with customers and

key suppliers. in product design and in production and distribution. By building shareholder value. utilising our
core competencies to produce equity returns greater than our equity cost. ve can embark with confidence

on our next 75 years in business,

Turnover for the year ended 31 January 1998 was £19.5 milticn (1997 £19.2 million) and resulted in profits
before taxation of £760,000 (1$57: £238,000). Earnings per share increzsed “om 0.53p to 1.82p. This is after
accounting for costs of £306,000 relating to the early retirement from the G-2up's company boards of the

former Chairman, Mr R. A, Bulgin.

Met assets are £4.8 million (1997 £4.6 millicn): net gearing 33% (1997: 61%. 21¢ cash generated £847,000
(1997: £863.000 absorbed).

In December 1997 we paid our first interim cividend for some years: 0.25p -~ share. Your new Board is
cenfident that cash generation will continue zilowing new investment to take = ace, this year. and stil enabling

it to recommend z final dividend of 1.0p per share.

During the course of the year four members of the Main Board either resigres or retired. A substantial
element of the resuiting cost savings has been reinvested in the recruitment o new sales and marketing staff
at each of the operating companies. Management teams at Cirkit and Bulgin Power Source have been formally
constituted to complement their ¢counterparts at Buigin Components. We now have a team of sixteen senior

managers driving e Group forward,

In tine with our company financial performance we shall recruit further enginesring, sales and marketing
expertise to contrivute to the formulation and implementation of the next przses of aur strategy. These new
resources will be avaiiable to both the Main Board and the subsidiaries’ manzgement teams and will be in the
form of executive and non-executive appointments and professional advisers of sianding in our chosen
markets,

The Board is cornmitted o a serfes of initiatives intendad to galvanise the Gra_2's performance over the next

two transitionary years and to provide a base for long term growth, So far thess include: |

® ‘World Class Manufacturing. We have engaged as advisers the expert tez 21 the Engineering
Employers’ Feceration. The first impact will be at our factory in Barking z~¢ we expect the benefits from

higher capacriy and productivity to start flowing by the end of the currers vear We expect that this will

act as a catalyst throughout the Group in respect of product developmen. design and customer service,
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| Chairman’s Statement

Shareholder value

OQutlook

@  Field Sales Force. We shall continue 1o increase our teams as quickly as we can absorb and train new
recruits. We believe that the markets in which we operate are expanding anc/cr are sufficiently
fragmented as to offer the opportunity to increase cur share of sales 1o them. This will especially be the
case at Cirkit which by focusing on a relatively small number of key franchises in the UK can generate

profitable earnings from even quite small customer accounts.

® Design Engineering. We shall be recruiting additional highly skilled designers znd investing in upgrading
our design capabilities to ensure that we have a continuous flow of new procucts which provide added
value to our customers and/or are differentiated from those of our competricrs and potential

COMpetitors.

® Manzgement Development and Training. We shali continue to de-layer orgzrisztions and devolve
decisicn making, even down to the shop floor, wherever appropriate. At the s:ame time we shall
encourage the members of the subsidiaries’ management teams to think arc act like successiul

entrepreneurs.

®  Acquisitions. We are prepared to consider larger transactions and on broacer criteria than in the past.

In particular we shall look carefully at opportunities in the power suppiy seczn

In addition, we are pursuing more specific tong term intiatives involving rew mares. new technoiogies. new
product ranges and new lines of business. At each stage we shall introduce the zoo-ooriate enginesring, sales

and marketing expertise to strengthen our current management.

Increasing value for shareholders is the primary goal of all our activities. The key varestick of success is
generation of cash at a rate higher than the cost of the capital invested in the businesses. In other words we
are committed to generating a high return for our shareholders and we expect tha they will benefit from a

cycle of higher returns on investment by the Group leading te increased dividencs znd share prices.

We intend to broadcast news of the Group's progress through a much mere actne refationsiip with the City
and the Financial Press. We expect, therefore, that over time the Group's perfor~z~ce will be more

accurately reflected in its share price.

We are also actively studying the effect, of our current capital structure on our shave price. Moreover, the
current capital structure. by {imiting our ability to raise fresh funds on the Stock Marker, is likely to prevent us
frorn making a major strategic acquisition. This will become a more pressing matie over the next twelve to

twenty four months.

The current year staried satisfactorily but there is now further evidence of the ¢'c zown in e UK

manufacturing sector 1o which | referred in the Preliminary Announcement. The siength of eriing appears
10 be casting a shadow over the overall health of our customers in the UK and ~z. »27 do 1o over our own
direct exports. Accordingly. your Board now expects some delay in the pianned g-owih of ne ~ business for

the Group.

Bulgin PLC
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J Chairman’s Statement

Annual General Meeting The Annual General Meeting will be held on Thursday 25 June 1998. Details of the time and place are given

in the Notice of Meeting on page 35.

" Your Directors have resolved to invite all holders of "A" Non-Voting Ordinary shares in its capital, and all
holders of options to acquire shares in its capital, to attend and, if they wish, to speak at the Annual General
Meeting, Holders of A" Non-Voting Ordinary shares in its capital, and holders of options to acguire shares in
its capital will not be entitled to vote in any manner on any resolution proposed at that meeting, Holders of
“A" Non-Voting Ordinary shares, ahd of options to acquire “A" Non-Voting Ordinary shares. should note
that such an irvitation will not necessarily be sent to them in respect of any future General Meeting of the
Cormpany. and that ne veriations to the rights attaching to the A" Non-Voting Crdinary shares. or to the

options to acquire such shares, are proposed.

@@fm Jokc

A. S. Winter

Chairman

22 May 1998
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] Operating Review

Bulgin PLC

Bulgin Components PLC

Part of the expanded range of EMI mains
filters.

Bulgin PLC, the Company, is a holding company which owns the freehold properties from which the
subsidiaries dascribed below operate. It levies management charges in respect of rent. salaries and overheads
to the subsidiaries as applicable. In the year ended 3! January 1998 the Company incurred a loss before
taxation of £327,000 {1997 £27,000 profit) after accounting for costs of £306,0C0 refating to the retirement
of the previous Chairman from the Group's company beards.

1998 1997

£000 £000

Turnover 10,034 9.041
Profit before taxation 1,058 505
MNet assets 2,308 2,492

Turnover for the year excluding intra-group trading, rose by | 1% which, with increzsed gross margins, resulted
in more than a doubling of profits before taxation to £1,058,000. Exports remaired strong despite the
strength of sterling.

This Compary speciaiises in the manufacture of electromechanical components z~d the distribution of several
imported ranges of complementary products to industry worldwide. A high percentage of the current range
utilises parts from high-grade engineering plastics to form insulators and basic cergenent structures. These
parts are produced in the Company's automated moulding shop, which is equipped with injection and direct
screw transfer moulding presses. Conductive parts such as contacts and terminais zre produced from copper
alloys, and other metzis in the press shop which features sophisticated automatec equipment for repetition
stamping to consistent guality standards.

The most valuable asset that the Company has is its staff. In its seventy five year ~siory over 130 employees
have attained 25 years service including 27 employees who are with the Compery today. Staff training is
considered to be a key factor in the Company's success. Approximately |30 of t~e oroduction staff have gained
NV level one in electronic components assembly. Stores and warehouse perscrael have also attained NVQ
level one and the tocisetters NVQ level two. The assembly work force is flexibie and can move between
different production lines. This flexibility assists in providing a quicker turnaround cn non-standard and
customised products.

Throughout the histery of the Company's development, emphasis has been on cesign and quality, with a broad
range of standard preducts offered through the pages of a Bulgin catalogue. Bulgn was one of the first
companies in the elecironics sector to produce a catalogue, and still makes great use of this medium, with the
latest edition having 208 pages of full colour. The catalogue can also be fourd in full on the Company's web site.

The Company maintains its position as a leading manufacturer of power, protectcn and environmentally sealed
products by a continued program of investment in all areas of operation. In this c.rrent year it is planning to
spend over £600,000 on capital equipment, which will be used to modernise plant and provide three
dimensional computer aided design equipment to facilitate faster product develesment.

Cver the last six months a significant investment has been made in the sales and marketing departments. This
will, we believe, lead o increased sales and provide the catalyst for a greater number of new products in the
future.

A re-engineering programme, designed to achieve world class manufacturing stawus. is currently taking place and
is expected to lead through higher capacity and productivity 10 increased profits and cashfiow, although the full
benefits will not materialise before the next financial year.

The long term outlock for the Company is good. Increased investment, more sz'2: and marketing staff and
re-engineered production processes should lead to higher sales, greater profits and better cash generation.
However, in the short term, the strength of sterling appears to be casting a shacow over the overall health of
customers in the UK. and may yet do so over divect exports. Conseguently some celay in the planned growth
of new business can be expected,
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] Operating Review

Cirkit Holdings PLC 1998 1997
£000 £000

Turnover 6,718 6,953

Profit/(loss) before taxation 21 (99)

Net assets alé 842

A sefection of PCB fixings and hardware.

Turnover was down by 3%, but improved gross margins resulted in a modest proiic of £21,000.

Cirkit distributes electromechanicat and passive components mainly to industry in the United Kingdom and
Europe. It is a wholly customer oriented company with systems set-up to help customers design and
manufacture the best, competitivd products by providing a flexibie service wrich can be tailored to incividual
requirements.

Cirkit's portfolic of franchises fit together to provide a broad and balanced range. Some products derand a
specialist approach. with design-in support both from in-house franchise managers and jointly with the
resources of its srincipals. Commodity products require a different approach where stock. pricing and delivery
carry greater importance. It is this combination that differentiates Cirkit in the market place.

Cirkit has doubled its field sales team to eight sales engineers. They are-backed by a high guality sales cesk,
together with a cedicated franchise management team, providing technical back up and oversesing the smooth
running from design-in through to procurement and delivery. Along with the szles teams the marketing activities
include a 500 page catalogue. trade advertisements, exhititions and, of growing importance. the web site which
now consists of some 100 pages olus numerous downloadable catalogues and cata.

Cirkit is focusing on its core industrial business and is concentrating its efforts in the franchise groups that show
the most potentzl both now and for the future. Plans have been formulated "o~ the future growih and
profitability of the business, for instance, state of the art software for the mar computer will not only e year
2000 compliant ut will also provide far greater business capacity and resporsn aness allowing faster reaction
both to individug cusiomers and to wider marketplace trends,

Cirkit also supplies a wide range of electronic components for export, Acting 2s 2 one stop source, the
company provices a procurement service for parts in short supply around the globe. Using a worldwide
express service, products are delivered promptly to the customer thereby pozentially reducing manufacturing
down times.

In addition to the investment in new sales staff and new franchises, possible acquisitions are being sought to
help expand the business. Whilst it is anticipated that the advantages will start w0 flow through in the second
haif of the current financiat year, the distribution market is currently depressec. Consequently, the financial
benefits are unliksly to impact until early next yean

Bulgin Power Source PLC 1998 1997
£000 £000

Turnover 2,742 3,161
Profit/(foss) before taxation 8 (195)

Net assets 572 563

Following the loss of the major custamer refarred to in last years annual repars turnover ceciined by 13%.
However. increased gross margins together with restructuring resulted in a siz
previous year's perormance and a small profit of £8,000 was earned.

icant improvement on the

Bulgin Power Seurce was established in 1984 as a company specialising in des'sn and manufaciure of power
supply solutions. The Company operates from a 26,000 square foot site in Linccin with sufficient Capacily 1o
facilitate growth. The factory comprises an extendable manufacturing area, research and cevelopment facilities.
optimised warehousing and full product testing.
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J Operating Review

Intelligent power supplies featuring
battery charging.

The facilities together with its engineering ang design expertise produce a wide range of power supply
solutions concentrating upon specialist custom designed products to meet customers specific requirements,
From | August 1998, further details can be found on the Company’s web site.

The product range available also includes power supplies manufactured in Taiwan, China, USA and Ireland
incorporating products from 10 to 4000 watt switch mode, DC-DC Converters and Eurocard power
supplies.

The philosophy of the business is to work closely with key customers to supply them with pawer supply
products which sit their applications and their intended market. The markets within which the Company
operates include information technology applications, industrial and process control equipment, prefessional
computer products and capital equipment.

The key to the Company's success in these markets is provision of high quality, relizble products with first
class servica and support. With the nature of the products being unique and ofien complex sub-assemblies of
a customer's application, the customers need to be able to rely upon the Company's services, flexitility and
support. Strong links are therefore sought with customers enabling the Compary <o become a strategic
vendor upon whom customers can depend.

The Company plans to further its capabilities by operating a continuous improvement philosophy thraughout
the business. The projects planned to increase services, support and flexibility for the customers include
application for IS0O9001 approval in 1999 as an expansion of the existing ISOCCZ znd BABT accreditations.
The Company is also irvesting in staff development by implernenting the Investor
award achievement expecied in 1998 and providing opportunities for NVQ quai.

: in People philosophies ith

“CETIONS.

The skilled staff are the principal asset of the business with emphasis being customer service and support
oriented. Their skills are further enhanced by a management team who are spec’a

ts in the power supply
industry. In the near future, investment will continue to be made in staff training 2~¢ development plus
recruitment of additional saies and engineering professionals maximising support 2o potential new custormners
as the Company continues to grow.

Other investrents are being considered to further accelerate the growth of Buign Power Source. Presently,
investigations are being made into potential acquisitions of other pawer supply companies to complement and
enhance the Company's product range.

Continuous new developments for the business lso include new standard product cevelopment. Frequently.
new development objectives seek to achieve provision of innovative and unique new designs to attain niche
market sales. These objectives help to maintain advantages over any potential competitors and already include
two product ranges — The Power Pods Range and The Oracle Series. The Power Pods feature a range of
system enhancement devices which enable designers to incorporate, as standard. power management features
normally only available via custernisation, The Oracle Serfes is a range of sophisticated 80-300 watt switch
mode power supplies incorporating micro-controfler battery management and batiery charging. Also planned
for 1998 is a range of competitively priced compact 500 watt switch mode power supplies 1o incluce the
fatest in short lead time manufacturing techniques.

The combination of experienced management, high quality design engingers anc manufacturing excellence will
lead Bulgin Power Source to increasing market share and the full effect on the finzncial results shouid begin to
show through towards the end of this current year

I 7 Bulgin PLC




. | Financial Review

Resuits

Taxation

Earnings and dividends per share

Balance sheet and cash flow

Group profits before taxation were £760,000 (1997 £238,000), details of whicn are as follows:
1998 1997

Profit/(loss) Profit/(loss)
before before
Turnover taxation Turnover taxation
£'000 £'000 £000 £000
Bulgin PLC - (327) - 27
Bulgin Componerits PLC . 10,036 1,058 3,041 505
Cirkit Holdings PLC 6,718 21 6553 (%%
Bulgin Power Scurce PLC 2,742 8 316t {195}
19,496 760 13,155 238

The tax charge of £241,000 (1997: £87,000) reflected an effective tax rate of 31.7% {1 997: 36.6%); & result of
the lowering of the corporation tax rate from 33% to 31% together with a reoortional reduction in

disallowable iterns.

Earnings per share were 1.82p (1997: 0.53p). The Board is proposing to disi~.1e a final divicend of 1.00p per
share in respec: of the year just ended (J 997: G.50p). An interim dividend of £.25p was paid on
| December 15597, The dividend is covered 1.45 times (1997: .06 tmes).

Shareholders' funds totalled £4,760,000 (1997: £4.600,000). The excess of prois after taxation less dividends is

the main reason for the increase.

The three freehold properties owned by the Company were revalued as at 3| fanuary 1998 resulting in a
reduction in the carrying value of £18,000. This is considered to be a temperery diminution in value and has

been adjusted through the revaluation reserve.

The increase in cash in the year of £847,000 (1997: £863,000 decrease) arises mainly from increased

profitability and improved working capital management together with lower 12xation and capital expenditure.

Borrowings decrsased to £2,729.000 (1997: £2,978,000) giving a gross geaning of 57% {1997: 65%) and gearing
net of cash of 33% (1997: 61%).

The Group's furding facilities consist primarily of term loans, secured on fres~c ¢ properrty, totalling £1,714,000
(1697 £1,832550) repayable in variable instalments by 2014, invoice discourirg facilities of up to £1.500.000
of which £Nil (1997: £221,000) had been utilised at the year end and leasing “acilities of £1.000,000 of which
£405,000 (1997: £484,000) had been used at the year end. The revolving acsuisitien facility referred to in fast

years financial review is currently being re-negotiated at an increased leve! of £1.500,000.
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] Report of the Remuneration Committee

Section A of the Best Practice Provisions annexed to the Listing Rules of the London Stock Exchange states
that directors’ pay should be decided by a remuneration committee consisting exciusively of non-executive

directors.

The remuneraticn committee now comprises the two non-executive directors with | AD, Skailes as Chairman.

Additionally, Mr RA. Bulgin served on the committee until his resignation from the Board on 3! January 1998.

In framing its remuneration policy. the committee has given full consideration: To Section B of the Best Practice

Provisions annexed 1o the Listing Rules of the Londen Stock Exchange.

The remuneration of all executive directors in the main and subsidiary boarcs il be derermined by the

remuneration commities.

it is the aim of the committee to reward executive directors competitively Mz. ~g regard o e senicr
maragement of comparable public companies. Basic salaries are determined - gach indiviguz! taking into
zccount their experience, skills, development and performance. Short term m2s7tives May be orovideg to all
safaried employees including executive directors by bonuses linked to the ach 2vement of anruzl targers. Longer
term incentives may be provided to executive directors by share option sche—e:. The pension penefits of the
executive directors are determined by basic salary only. The full disclosure of < =2crors’ emollments is set out
in Note 9 to the financial statements, Directers’ share options are detailec ¢ zzge 13 in the Report of the
Directors.

The remuneration of the non-executive directors is determined by the Boars 23 2 whole after consicering
comparable market caia and reflects the amount of time given and the cont-z.ton made 16 e Group's

affairs. They do not receive any bonuses nor do they participate in the share coTon schermies.

Mr RAR Bulgin and Mr C.M. Leigh each have service contracts which are te— rzble upon three years notice
from the Company and three years notice from the Executives.
On behaif of the Board

J.A.D. Skailes .

Chairman, Remuneration Committee

* L]

22 May 1998
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] Report of the Directors

The Directors present their Annual Report on the affairs of the Group together with the audited financial

statements for the year ended 31 January 1998.

Activity The principat activity of the Group is the design, manufacture and distribution of electronic and

electrormechanical components and power supplies.

<

Business review and A review of the business for the year and comments on future developmenis ar2 contained in the

future developments Chairman's Statement. the Operating Review and the Financial Review on pages Z o 8.

Millennium compliance During 1997 the Group established a millennium compliance review 10 zssess ths :mpact of the millennium
date. Many computer sysiems process dates by reference to the last two digits ¢” e year which may result in

software failure when the year 2000 arrives,

As part of the millennium compliance review the operational effectiveness cf ail sxisting compurer systems
within the Group was re-appraised to ascertain whether increased efficiency coo 2 ce obtained by installing

new software and/or hardware.

The cenclusions of the review were that the computer systerns at Bulgin Power Szurce PLC anc Cirkit
Heldings PLC should be replaced and that the computer system at Bulgin Comzonents PLC shoud be
upgraded. The new systems have been selected, are undergoing testing anc are axoacted YO oSt zpproximately

£200,600. The costs of the upgrading are expected to be approximately £50.0C7,

in accordance with UITF 20. "Year 2000 Issues: Accounting and Disclosures”. <o incurred in rendering
existing software year 2000 compliant will be writien off 1o the profit and loss azzzunt and costs -elating to

enhancement will be capitalised and depreciated over the useful lives of the asses.

The millennium compliance review is currently being extended to establish procscures in respect of third
parties from whom the Group obtains products and to examine issues refating <o embedded chips. It is

anticipated that the reviews will be substantially completed by the end of this firancial year

Results and dividends The profit for the year after taxation was £519.000 {1997: £151,000). During t~2 vear an interim dividend of
0.25 pence per share amounting to £71,000 (1997: £Nif) was paid. The Directes recommend 2 finel dividend
of 100 pence per share amounting to £286.000 (1997: £142,000) and that £1e2.000 (1997: £2.500) be

transferred to reserves,

Research and development The Board considers that research and development continues to play a vital ro 2 1 maintaining znd increasing

the Group’s competitive position in the market. Details are set out in Notes & 2~z 13 1o the inz~cal statements.
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J Report of the Directors

Directors and their interests The Directors at 31 January 1998 and those who served during the year are nzmed below. together with their

interests in the Compary's Crdinary and 'A’" Nen-Voting Ordinary shares of S5p each.

At 31 January 1998 At | February 1997

or date of ceasing to be a director or subsequent date of appointment
Beneficial interests Ordinary ‘A’ Ordinary Ordinary ‘A’ Ordinary
AS. Winter {appointed 17/2/97) 2,000 - - -
RAR. Bulgin . 126,802 959,201 86,200 259.201
C.M. Leigh 2,000 26,000 2.0C0 1.0C0
LAD. Skailes (appointed 17/2/97) 2,000 200,000 - -
R.A. Bulgin (resigned 31/1/98) 208,600 823,136 307.200 645,087
R.E. Bulgin (retired 31/8/97} 201,800 346,059 201.800 26.05%
G.A. Stone (retired 31/7/97) 8,000 5,387 2000 5387
C.S. Bulgin (resigned 29/4/97) 6,002 21,000 6002 21,000

Non-beneficial interests

AS, Winter (appointed 1 7/2/97) - - - -

R.A Buigin, RE. Bulgin and

G.A. Stone as trustess of a

pension fund until 31/7/97 - - 42.5G0 -
R.AR. Bulgin, CM. Leigh and

R.A. Bulgn as trusizes of a

pension fund from 1/8/97 42,500 - - -
|.AD. Skailes {appointed 17/2/97) - 500,000 - -

1AD. Skailes as a trustee of
certain settlements executed by

the iate Mr. AF. Bulgin 658,500 552,878 £58,5C0 670093
R.A. Bulgin (resigned 31/1/98) - 1,065 - 1,065
RE. Bulgin (retired 31/8/97) - - - -

G.A. Stone (retired 31/7/97) - - - -
C.S. Bulgin (resigned 23/4/97) Co- - - -
The changes in the interests of Directors between the year end and 30 Apri (358 were:

ASWinter  bought 57.000 "A" Non-Voting Ordinary shares on 26 February 1998 — beneficil

R AR Bulgin  acquired {by exercise of options on 26 February 1998) 100.000 "A" Non-Veting Ordinary

shares — beneficial
bought 50.00G "A” Non-Voting Ordinary shares on 28 Apri 1§98 - beneficial
J A D Skailes  bought 100,000 "A” Non-Voting Ordinary shares on |6 Februzry 1998 — beneficial
bought 50,000 "A”" Non-Voting Ordinary shares on 23 Apei 1998 — non-beneiicial
bought 50,000 “A" Non-Voting Ordinary shares on 30 Apr! 1398 - nen-beneficial.
Mo Directer had any interest in the shares of the Company's subsidiaries &t 2™ me during e yean
No Director had a material interest in any contract of significance with the Co~oany o s subsidiary

undertakings during the year other than as disclosed in MNote 32 of the financ 2. statements.

In accordance with the Articles of Association, Mr C.M. Leigh retires by rotauon from the ofiice of Director
and being eligible offers himself for re-election. The unexpired term of Mr C M. Laigh's service contract with

the Company at | February 1998 was 3 years.
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] Report of the Directors

Non-executive directors

Executive share option scheme

Substantial shareholdings

II3

AS. Winter {50) is 2 management consultant specialising in corporate finance. 2 s chairman of

The Bank Relationship Consultancy Limited who are specialists in international trezsury management and
chairman of Eurofinance Conferences Limited which crganises treasury management programmes throughout
the world, Previously, he was a Vice President of invesiment bankers Bear Stearrs and before that of Chase
Marhattan Bank. He qualified as a member of the Chartered Institute of Public F.rance and Accountancy in

1976 and became a member of the Institute of Management in the same year.

J.A.D. Skailes {60} was a stockbroker at Vivian Gray from 966 where he was Szmicr Partner from 1982 until
it was acquired in 1987 by Gerrard % National PLC. He continued as a cirector ¢ Gerrard Vivian Gray

Limnited untll his retirernent in 1995 and remains & consultant,

At | February 1997 and 31 January 1998 the following Direciors held optiens uncz- the Buigin PLC executive

share option scheme 1o subscrive for A’ Non-Voting Ordinary shares of 5p each Z.~zuant to the rules of the

scheme:
A" Ordinary shares
_~cer option exercisable at
65z cershare  S.0p per share
RA. Bulgin (resigned 31/1/98) 300000 -
RAR. Bulgin 60,000 40.000
C.M. Leigh - 40,000

The opticns at 6.5p per share and 2.0p per share are currently excercisadle v 2% June 2002 and 28 june
2003 respectively.

RA. Bulgin exercisec his options in full on 27 March 1998 when the marke: price <.z 16,75p per share. RAR
Bulgin exercised his options in full on 26 February 1998 when the marke: price was Sp per share. R.E. Bulgin who,
on | February 1997 held options to acquire 250000 A’ Non-Voting Ordinary shzrss at 65p per share, exercised
his opiions in full on 26 August 1997, when the market price was 1275p per share. ZA. Stone heid on | February
1997, and at the date of his retirament, options to acquire 100,000 'A’ Non-Voting Srdinary shares at 65p per

share.

No aptions were granted. and none lapsed during the year except for those he o =t | February 1997 by CS.
Bulgin whose options to acquire 60.000 ‘A" Non-Voting Ordinary shares at 6,57 sar share and 40,000 "A’ Non-

Voting Ordinary shares at 9.0p per share lapsed afier his resignation as a Direczz~on 29 Aprii 1997
No other options were excercised between | February 1997 and 30 April 18¢s
The middle market price of the *A’ Non-Voting Ordinary shares at 31 January 1738 was |3.5p per share. The

range during the year was 9.0p to 15.25p per share.

The Company has been advised of the following interests, other than those of ser. ~z Direciors, in the Company's
issued voting Ordinary shares of Sp each at 30 April 1998

Ordinary %
shares
National Westminster Bank Ple {mainly as managing trustees
of certain settlements executed by the late Mr AR Bulgin} £58,5C0 329
Specialist Holdings Limited 354,000 i77
R.E.Bulgin 201,800 10.1
RA. Bulgin 158,660 99
G.M. Barber 87.0C0 4.4
Mars UK Pension Fund $5.0C0 33
Bulgin PLC




]| Report of the Directors

Charitable and political donations The Group contributed £2,000 (1997: £3.000) to charities and £Nii (1997 £Mi) for political purposes.

Supplier payment poliéy

Employees

Share transfers - CREST

Directors’ authority to

allot shares

Corporate governance

The Group applies a policy of agreeing the terms of payment as part of the commercial arrangement
negotiated with suppliers. It is Group policy that payments to suppliers are made in accordance with those
terms, provided that suppliers also comply with il relevant terms and condiiicns, The average creditor days for

the year for the Group was 59 days and the Company was nit days.

<

All employees receive equal opportunities for training and career deveicomert. The sole criterion for selection

and promotion is the individual's suitability for the position of employment offerec. The Group supporis the
employment of cisabled persons wherever appropriate. Each individual aperz: ~z Company within the Group

operates its cwn communication and consultative programmes refevant 1o nis 2.9 particular workforce.

The Company's Ordinary and ‘A" Non-Voting Ordinary shares were admittec == CREST on 30 September 1996,
Shareholders can continue to hold and trade their share certificates as before. o~ they can open a CREST

account to hold znd deal in the Company's shares.

Resclution 5 set out in the Notice of the Annual General Meeting will zuthe- s2 tne Directors. pursuant 1o

section 80 of the Companies Act 1985, to allot relevant securities up 1c an 2zg-gzzie nominal amount of

£550,500, representing 38.0% of the total issued share capital at 22 May 1938, Tris authority will be granted

for a period of five years. but the Directors do not have any present intentior ¢ exercising this authority.

Resolution 6 set out in the Notice of the Annual General Meeting will auther se the Directors 1o issue up 1o an
aggregate nominal amount of £72,475 representing 5% of the total issued shars capital at 22 May 1998, for
cash without offering the shares first to existing shareholders by way of rights. T~e resoiution will also authorise
the Directers to 2llot shares in connection with a rights issue otherwise than sir'cly pro rata where practical
considerations, such as fractions, make this desirable. This authority will expirs 21 the next Annua! General

Meeting following the Resolution, unless varied by Special Resolution of the Caroany.

Staternent of compliance

The Board consicers that the Company now complies with the Code of Best “-actice issued by the Commitiee
on the Financial Aspects of Corporate Governance, except that the Corpans Soes not have three
non-exacutive directors and therefore cannot comply with paragraph 4.3 of 2 Code which states that the
Audit Committes should comprise at least three non-executive directors. Tre 2recors consider two non-

executive directors 1o be the appropriate number for a Company of is size.

The non-executive directors were first appeinted on 17 February 1997, The Jompany cid not therefore
comply with paragraph 1.3 of the Code prior to that date in respect of non-2vacutve directors. Accordingly.

did not comply with paragraph 3.3 relating to remuneration committees or pavagresh 4.3 of the Code.

l 14 Bulgin PLC




| Report of the Directors

Corporate governance Audit Committee

(continued) The Audit Committee comprises the two non-executive directors, with JA.D. Skailes being appointed its

Chairman during March 1998.

The executive directors may be invited to attend meetings. The external auditors are invited 1o attend
meetings where appropriate and the committee has access 1o their advice without the presence of the
executive directors. The committee has authority to examine any matters refating 7o the financial affairs of the
Group and to the Group’s external audit. This includes the appointment cf and agreement of fees of the

<

external auditors.

The committee’s functions include the monitoring of:

(1) financiai controls throughout the Group to ensure that satisfactory sandarcs z-e maintanec
and

(2) financial reporting 1o ensure compliance with regulatory requirements.

During the vear an indenendent firm of internat zuditors was appointec 1o review z2nd rnonitor The internal
b4 !

controls of the Group. The work carried out to date has found the controis to 52 zenerally satisizctory.

Recornmendations for improvement have elther been implemented or are in the zzurse of implementation.

Internal financial control

The Board of Directors has overall responsibility for the Group's system of interrz “nancial conrol which s

designed to provide reasonable, but not absoluze. assurance against materal mis-satement or loss.
The key procedures that are in place are:

—  the retention of an independent firm of internal auditors o review internal conirols in accerdance with an

agreed work plan:

—  acomprehensive budgeting system including reviews at operating unit level a~c formal reiews and

approvals of the annual budget by the Directors:
~ monitoring of actual results and comparison to budget for each gperating L~ on @ montry basis!

~  there is a clearly defined organisation structure within which individual respens Dilities are icentified and

can be monitored:

—  defined procedures for the appraisal, review and authorisation of capital expa~citure end research and

development:
—  the Audit Committee meet with the external auditors at least twice & year.

The Board have reviewed the effectiveness of the internal control framework fo- e peric covered by these

financial statements.
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J Report of the Directors

Corporate governance

(continued)

Auditors

Going concern

After making due enquiries, the Directors formed a judgement when approving the financial staternents that
there is a reasonable expectation that the Group and the Company have adeguate resources o continue in
operational existence for the foreseeable future. For this reason, the Directors continu 0 adopt the going

concern basis in preparing the financial statements.

The auditors have confirmed that in their opinion: with respect to the Direciors' statements on internal finandial
control and going concern set out on page IS and above. the Directors have provided the disciosures required by
the Listing Rules of the London Stock Exchange and such statements are not inconsistent with the informaticn of
which they are aware from their audit work on the financial staternents: and that the Directors’ other
statements on page |4 appropriately reflect the Group's compliance with the other aspedts of the Code
specified for their review by Listing Rule 12.43{)). They wera nct reguired tc serform the additional work
necessary to, and did not. express any opinion on the effectiveness of either +ne Group's system of internal
financial control ar its corporate governance procedures. nor on the ability o’ sne Group or Company t0

continue in operational existence.

Bright Grahame Murrgy have expressed their willingness to continue in ofics 28 auditors and a resolution to

re-zppoint them will be proposed at the forthcoming Annual General Meetrg

By order and on behalf of the Board

-~ .
.CR. Batty R &"L’\’.,

Company Secretary
22 May 1998
Bypass Road

Barking
Essex IG1 1 0AZ
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J Statement of Directors’ Responsibilities

Company law requires the Directors to prepare financial statements for each inancal yzar which give a rue
2nd fir view of the state of the affairs of the Company and the Group as at the end of the financial year and of
the profit or loss of the Group for that period. In preparing those financial statements, the Directors are

required to:
~  select suitable accounting policies and then aoply them consistently:
~  make judgements and estimates that are reasonatie and prudent:

- state whether applicable accounting standarcs have been followed. subject 1 any material depariure

disciosed and explained in the financial stazements;

- prepare the financiai statemants on a going cancern basis unless it i |

Group will cortinue in business.

The Directors confirm that they have complied with the above requirements in aredaring the financial

statements.

financial statements comply with the Comparies Act |85, They are aisc respoms ole for szleguarcing the assels
of the Company and the Group and hence for taking reasonable steps for the oreventon and detaction of

fraud and other irregularities.

I 17 Bulgin PLC




] Report of the Auditors

e bt TN

To the Members of Buigin PLC f
We have audited the financial statements on pages 19 to 33 which have been prenared under the accounting 1

policies set out on page 22.

Respective responsibilities of As described on page 17, the Compary's Girectors are responsible for the prenzrztion of financia! statements.
Directors and Auditors !t is our responsibiliy to form an independent opinion, based on our audit, on those statements and to report

our opinion to you.

Basis of opinion We conducted our audit in accordance with Auditing Standards issued by the #.<iting Practices Boarc.
An audit includes examination, on a test basis, of evidence relevant to the amoLrie and disclosures in the
financial staternents. It aiso includes an assessment of the significant estimazes &7C _dgements mzge Dy e
Direciors in the pranaration of the financial statements. and of whether the acce onting policies are appropriate

to the Group's crcumsiances, consistently applied and adequately disciosed.

We planned and performed our audit so as to obtain all the information and exz znations whic™ we
considered necessz-y in order to provide us with sufficient evidence to give rezscozble assurance ai ne
financial statemens zre free from material mis-statement, whether caused by fez_z or other irregulariy or
error. In forming our opinicn we alsc evaluated the overall adequacy of the prese~tation of inicrmation N the

financial statemens.

Opinion In our opinion, the financiat statements give a true and fair view of the state of 27zlrs of the Comparny and of
the Group as at 3} January 1998 and of the profit and cash flows of the Groug “or the year then ended and

have been properiy prepared in accordance with the Companies Act 1985

Bright Grahame Murray

Chartered Accountents and Registered Auditors

124/130 Seymour Place
London WiH 6AA

22 May 1998
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J Group Profit and Loss Account

Year ended 31| January 1998 1998 1997
Notes £'000 £000
Turnover 3 19,496 19,155
Cost of sales (12,135) (12.638)
Gross profit 7,361 6517
Net operating expenses 4 {6,392) (6073)
Operating profit 9269 444
Net interest payable 5 {209) {206)
Profit on ordinary activities before taxation é 760 238
Taxation on profit on ordinary activities 10 (241)- (87)
Profit on ordinary activities after taxation 519 ISt
Dividends ' (357) (142)
Retained profit for the financial year 23 162 9
Earnings per share 12 1.82p 0.53p
All amounts relate to continuing activities.
] Group Statement of Total
Recognised Gains and Losses
Year ended 31 January 1998 1998 1997
£°000 £000
Profit attributable to sharsholders 519 151
Exchange loss on foreign currency equity investent - {7
Revailuation of freehoic oroperty i4 (18). -
Total recognised gains and losses for the financial year 501 144
The histarical cost profz for the year is not materially different from the reportec orofit for the year
Bulgin PLC
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| Balance Sheets

As at 31 January 1998

Notes
Fixed assets
Intangible assets 13
Tangible assets 14
Investment in subsidiary
undertakings I5

.

Current assets
Stocks 16
Debtors 17
Cash at bank and in hand
Creditors:
Amounts falling due within one year 18

Net current assets

Total assets less current liabilities

Creditors:
Amounts falling due after more
than one year

Provisions for liabilities and
charges

Net assets

Capital and reserves
Called up share capital
Share premium
Revaluation reserve

Profit and loss account

Shareholders’ funds — Equity

Approved by the Board and signed on its behalf by:

(G

R.A.R. Bulgin
Directors

C.M. Leigh

22 May 1998

IZO

21

22
23
23
23

24

LML

Group Company
1998 1997 1998 1997
£'000 £0C0 £000 £0C0
31 44 - -
3,769 3.902 2,175 2191
- - 3,302 3303
3,800 354¢ 5,478 5454
2,784 2973 - -
3,456 3635 1,336 2i0
1,177 1€ 27 21
7,417 6,765 1,363 931
(4,636) (4.08% (1,301 (697)
2,781 268C 62 234
6,581 867z 5,540 5748
(1,802) {1937 (1,602) (1.£85)
(19) (8s” (14) (53)
4,760 4.60C 3,924 3590
1,429 1417 [,429 1417
823 s 823 819
266 23 4] 63
2,242 2073 1,631 |65t
4,760 4.6CC 3,924 3990
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] Group Cash Flow Statement
Year ended 31 january 1998 1998 1997
Notes £000 £000
Cash flow from operating activities 7 2,370 664
Returns on investments and
servicing of finance
Interest received 24 18
Interest paid N (239) (128)
Interest element of hwe purchase and finance lease payments {44) (43)
(259) (153}
Taxation .
UK corporation tax oz (on (353)
Capital expenditure and financial investment
Payments to acquire wangitle fixed assets (452) (662}
Amounts invested in nizngible fixed assets {14) (19
Proceeds of sale of 1angitie fixed assets 138 68
(328) (613)
Acquisitions
Purchase of goodwill anc stock - (83)
Equity dividends paid (213) (127)
Net cash inflow/(outflow) before financing i,46% {665)
Financing
jssue of shares 16 4
Debt due within a year:
Net repayment of sher-term borrewings - {147)
Debt due beyond a year:
increase in bank loans 23 243
Caphtal element of loan repayments (362) GhH
Capital element of hire porchase and finance lease payments (299) (247)
Net cash outflow from financing | (622) {128)
Increase/(decrease) in cash in the year 29 847 (863)
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I Notes to the Financial Statements

[

- Accounting policies The partcular accounting policies adopted by the Directors are described e

(2) Accounting convention
The financial statements are prepared in accordance with the historical cost ¢

revaluation of land and buildings, and are in accordance with applicable Accocunting Standards.

{b) Basis of consolidation

The consclidated financial statements incorporate the financial statements of the Company and ail subsidiary

undertakings drawn up to 3! January each year.

(¢} Goodwill

Goodwill arising on consolidation or purchased goodwill represents the excess of the consideration given, over

. ' f . . . .
the fair value of the identifiable net assets acquired. Goodwill arising cn ac
immediately against reserves. Financial Reporting Standard 10 "Goocwill arc
in future.

{d} Intangible fixed assets

All costs incurred on research and devefopment are written off to the prets znd loss account as incurred,

unless such expenditure relates to a cleariy defined project where the outcz—e both technically anc

commercially can be assessed with reasonable certainty.
The deferred costs are written off to the profit and loss account over a perc

commencing from the date of commercial production of the products corczred.

(e} Tangible fixed assets

imangible Assets” wili be adoptec

oW,

onvention, modified to include the

tion has been written off

< of up to three years

The cost of fixed assats is their purchase cost, together with any incidental zamis of acquisition. Degreciation is

calculated on the cost or valuation of each tangible fixed asset indivigually o~
designed to write off the costs of the assets less any residual value gver the -
land is not depreciated. The estimated usefid lives arex-

Freehold buildings and improvements 30 — 100 years
Plant. equipment and tools 4 — 15 years
Motor vehicies 4 years

Fixtures and fittings 8 — 16 years

The Group's poiicy is to write off the bock value of 2ach tangible fixee assz:
remaining lfe. Reviews are made pericdically of the estimated remaining lives

= straight line basis and is
sxtimated useful fives, Fresholc

z.enly over its estimatad
c¥individual preductive assets,

taking account of commercial and technological obsolescence as well a5 nor~z wear and tear.

(fy Stocks

Stocks are vahued at the lower of cost and net realisable velue. Cost comprizes il direct expenditure and

production overheads based on the normal level of activity. Where necessary
stow moving and defective stocks.

{g2) Leases

Assets held under finance leases znd hire purchase contracts are capitalised 2:

of the leases and depreciated over their estimated ussful ives, The finance ¢»
amounts over the lease term.

Operating lease rentals are written off as incurred.

{h) Deferred taxation

. Zrovision is made for obsolete,

weir fair value on the inception
z7z9s are allecated in ecual annueai

Beferred taxation is provided on timing differences arising from the difierent s23zment of items for accounting
and taxation purposes, which are expected to reverse in the future, caculates 3t the rates at which it is

expected that tax will arise,

(i) Foreign currency transactions

Transactions denominated in foreign currencies are translated into steriing a1 172 ~zies ruling at the date of the

transactions. Monetary assets and liabilities denominated in foreign currencies

translated at the sates ruling at that date. These translation differences are cez -

account. The results of overseas subsidiary undertakings are translated at the

during the year. Exchange vranslation differences on consolidation in respect ©

taken to reserves.

(i) Pension costs
Far defined benefit schemes, pensian contributions are charged to the orofit

the cost of pensions over the employees’ working fives with the refevant ope:

the defined contribution schemes are expensed as incurred.

It e balance sheet date are
L0 N the profit ang ‘oss
e rates of exchangs nuling

TRIgN eCuily investments are

(9]

2~ loss account so as o spread
7wt g company. Contributions to

I22
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] Notes to the Financial Statements

2. Parent Company profit As permitted by Section 230 of the Companies Act 1985 the profit and loss account of the Parent Company
and loss account is not presented as part of these financial statements. The Parent Company's loss for the financial year

3. Turnover

4. Net operating expenses

5. Net interest payable

6. Profit on ordinary activities
before taxation

amounted to £64,000 (1997: profit £1,000).

The tumover and profit on ordinary activities before taxation, all of which origingzes in the United Kingdom,

are attributable to the principal activity of the Group.

Group turnover by geographical destination is analysed below:

1998 1997
£000 £000
United Kingdom ) 14,831 15471
Rest of Eurcpe 2,932 2453
Rest of World 1,733 1,531
4,665 3584
19,496 19,155
1998 1597
£'000 £C00
Distribution costs 2,545 2452
Administrative expenses 3,556 3406
Exceptional administrative expenses 291 215
6,392 6073
Exceptional administrative expenses comprise:
Costs relating to the rezirement of Mr RA. Bulgin 306 -
Redundancy costs - 71
Reguisitioned extraordinary general meetings costs - S5
Defaleation (15) 89
291 215
1998 1997
£000 £000
Bank overdrafts and loans wholly repayable within five years 38 43
Bank loans not wholly repayable within five years 151 138
Finance leases and hire purchase contracts 44 43
233 224
Interest receivable 24) (18
209 206
1998 1997
£000 £000
Profit on ordinary activities before taxation is stated after charging/(crediting):
Depreciation on owned tangible fixed assets 426 366
Devreciation on tangibie fixed assets held under finance leases 183 192
Profit on disposal of tangible fixed assets (45) (2}
Research and development expenditure )
- deferred expendiure amortised 27 23
— current year expenditure 387 388
Ooerating lease rentals
- land and buildings 17 t7
- plant and machinery 8 8
Auditors' remuneration — audit services 65 72
- non audit services 52 41
Bulgin PLC
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] Notes to the Financial Statements

7. Reconciliation of operating 1998 1997
profit to net cash inflow £000 £000
from operating activities Operating profit 969 444
Depreciation charges 609 558

Amortisation of development costs 27 23
Provision for exceptional administrative costs 41 (16)
Profit on disposal of tangible fixed assets (45) 2

Decrease in stocks 189 136

Decrease in debtors 158 Gl
Increase/(decrease) in creditors 422 (573
Moverent on exchange - {7

Cash flow from operating activities 2,370 664

Induded in cash flow from cperating activities is £234.000 net ourfiow in -
expenses inchuding £16.000 relating to receipts in respect of provisions m

=22 'n the previous year.

z3cect of exceptional administrative

8, Staff information 1998 1997
s . R , .
(including Directors) Employee costs during the year amounted to: £'000 £000
Wages and salaries 5,641 5.423
Social security costs 429 394
Other pension costs (Note 28) 744 399
6,814 6213
The average monthly number of persons employed by the Group cuning 72, ear was as follows:
1998 1997
No. No.
Administration and sales 164 175
Production 20 334
474 509
9. Directors’ emoluments 1998 1997
£000 £000
Salaries, fees ang benefits 534 537
Bonuses 31 -
Pension contributions 498 183
1,063 720

The bonuses in the year are payable against performance refated targets as c2termined by the Remuneration
Committee. Perssion contributions are to defined contribution schermes,

The emoluments of the highest paid Director were £187,000 {1997: £150L0 7 and the Company made
pension contributions of £315,000 (19%$7: £56.000} on his beha!f

Details of individual Directors” emoluments for the year are as follows:

Salary/ Sub- Jension i998 1597

fees  Bonus  Benefits  tocw!  co~tautions Total Total

£000  £000 £0C0  £CC0 £000 £'000 £000

RA. Bulgin (resigned 31/1/98) 161 - 26 187 315 502 200
RE. Bulgin (retired 31/8/97) 41 - t4 33 80 135 147
G.A. Stone (retired 31/7/97) 33 - 8 < 83 -~ 124 128
RAR. Bulgin 69 k 19 ag 8 107 89
CS. Bulgin (resigred 29/4/97) 17 - 7 2= 2 26 73
C.M. Leigh 89 20 20 1ce 10 e 83
JAD. Skailes {appointed 17/2/97) 25 - - 25 - 25 -
AS. Winter (appointed 17/2/97) 25 - - 25 - 25 -
440 31 24 565 498 1,063 720
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] Notes to the Financial Statements

%, Directors’ emoluments
(continued)

10, Taxation on profit
on ordinary activities

11, Dividends

12. Earnings per share

13. Intangible fixed assets

The fees in respect of AS. Winter were paid to Argyll Europe Limited, a company of which he is a director
and shareholder.

RA. Bulgin resigned from the Board with effect from 31 January 1998, In retum for varying his contract of
employment, resigning from the beards of subsidiary companies and agree'ng o res'gn as a trustee from various
pension funds, the Company made an additional contribution to his pension fund of £265,000. The Company
also agreed to make payments or payments in kind to him valued at £36.000.

Details of share options excercised by Directors are included in the Report of the Directors on page 13 and in
Nete 22 to the finandal statements.

1998 1957

£000 £000

UK corporation tax at 31% (1997: 33%) 275 78
Deferred taxation (Note 21) (34) g
241 87

1998 1997

£°000 £000

Proposed dividend payable of 1.0p (1997: 0.50p) per share 286 42
Interirn dividend paid of 0.25p (1997: Nil) per share 7l -
357 142

The calculation of eamings per share of 1.82p {1997: 0.53p) is based on the Grous 2rofit after taxation of
£519.000 (1997: £15i,000) and the weighted average number of shares in issue c.mrg the year of
28,448,904 Crdinary and 'A’ Non-Veting Ordinary shares of 5p each (1997: 28.322.328). The dilutive effect
of unexercised cptions on earnings per share is not material.

The Company has no intangible fixed assets. Details of those relating to the Group zre as follows:

Cevelopment costs

£C00
Cost
At | February 1997 93
Additions : 14
Compileted contracts (37)
At 31 January 1998 70
Amortisation
At | February 1997 49
Charge for the year 27
Completed contracts (37}
At 3| January 1998 39
Net book value
At 31 January 1998 31
At 31 fanuary 1997 . 44

- ar
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LNotes to the Financial Statements

14. Tangible fixed assets

Equipment,
fixtures,
Freshold Plarit fittings
Group fand and and and
buildings machinery vehicles Total
Cost or valuation £000 £000 £C00 £000
At | February 1997 2,340 2813 2,180 7.333
Additions 24 230 333 587
Disposals - (123) (286) (409)
Revaluations . {189) - - (89
At 31 January 1998 . 2,175 2,920 2,227 7,322
Depreciation
At | February 1997 149 1.89% 1.383 3431
Charge for the year 22 23% 351 609
Disposals - (9 (197) (316)
Revaluations (171} - - (171)
At 31 January 1998 - 2,016 1,537 3,553
Net book value
At 31 January 1998 2,175 904 690 3,769
At 31 January 1997 2,191 914 797 3502
Assets held under finence leases and hire purchase contracts
MNet book value
At 3! January 1998 - 339 329 668
A 31 Jenuary 1997 - 28l 294 555
Company
Cost or valuation
At} February 1597 2,340 - - 2340
Additions 24 - - 24
Revaluations (189) - - (189)
At 31 January 1998 2,175 - - 2,175
Depreciation
At | February 1997 149 - - 149
Charge for the year 22 - - 22
Revaluations (171) - - a7
At 31 January 1998 - - - -
Net book value
At 31 January 1998 2,175 - - 2,175
At 31 January 1997 2,191 - - 2191
Bulgin PLC
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] Notes to the Financial Statements

(continued)

I15. Investment in
subsidiary undertakings

16. Stocks

14. Tangibte fixed assets Freehold land and buildings totalling £2, 1 75.000 inciudes £1,475.000 valued by external valuers,

Charles Living & Son Chartered Surveyors, and £700.000 vaiued by exiernal vaivers.
Bidwells Property Consuitants.

The valuations were carried out as at 31 January 1998 on an Existing Use Value basis in accordance with the
Appraisal and Valuation Manual of The Royal Institution of Chartered Surveyors.
The depreciable amount of freehold property was £1.249,00C (1997: £1,340,000).

The amount of freehold land and buildings, included at valuaticn, determined according to the historical cost
aecounting rules is as follows:

Group Company
* 1998 1997 1998 1997
£'000 £000 £000 £000
Cost 1,697 658 1,697 658
Accumulated depreciation 99 (85) (99) (85)
Net book value 1,598 573 1,598 573
Company
1998 1997
£'000 £0C0
At 31 January at cost 3,303 3.303

The following principal subsidiary undertakings are all wholly owned and operets shmanly in the country of
incorporation. Each of the Company’s interests comprise investments in the orcray share capital of the
companies.

Country of
Company Principal activity Incorporation
#Bulgin Componests PLC Design. manufacture and distribution ©7
electronic and electromechaniczl comzorants England
*Bulgin Power Sourca PLC Design, manufacture and distnbution o7
power supplies England
*Cirkit Holdings PLC Intermediate holding company England
Cirkit Distribution Limited Design and distribution of electronic
and electromechanical components England
BP Purchasing (Electronics) Limited Distribution of electronic and
electromechanical components England
*Directly owned by ihe Company.
Group
1998 1597
£000 £000
Raw maternals 1,220 1.314
Work in progress 235 347
Finished goods and goods ior resale 1,329 1302
2,784 2973
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| Notes to the Financial Statements

17. Debtors

18. Creditors: Amounts falling
due within one year

Trade debtors (Note 20)

Amounts owed by subsidiary undertakings
Other debtors

Prepayments

Included in amounts owed by subsidiary un

which are due after more than one year.

1998
£000
3,290

46
120

3,456

I ——

Group
1997
£000
3418
105
12

3635

——

dertakings are balances amounting 10 £

Company
1998 1997
£000 £000
1,332 896
4 14
1,336 910

587,000 (1997 £759.000)

19, Creditors: Amounts falling
due after more than one year

Group Compdary

1998 1997 1998 t997

£'000 £0C0 £000 £000

Bank overdrafts 610 441 610 158

Bank loans (Note 20) 12 147 H12 [47

Invoice discounting advances {Note 20) - pry - -
Obligations under finance leases and

hire purchase contracis 205 232 - -

Trade creditors 2,L13 1763 - -

Amounts owed to subsidiary undertakings - - - |

Corporation tax 222 49 - -

Advance corporation tax 71 35 71 35

Other taxes and social secunty costs 278 276 12 i8

Other creditors 227 211 28 22

Accnuals 512 552 182 174

Proposed dividends 286 142 286 142

4,636 4089 1,304 657

Group Comparny

1998 1597 1998 1997

£000 £000 £000 £000

Bank loans (Note 20) 1,602 1,685 1,602 1,685
Obligations under finance leases and

hire purchase contracts repayable by instalments 200 252 - -

1,802 1937 1,602 1.685

Bulgin PLC
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20. Borrowings

Bank overdrafts

Bank loans

Invoice discounting advances

Obligations under finance leases and
hire purchase contracts

Due within one year
Due after more than one year

Analysis of repayments:

Bank loans, overdrafts and invoice
discounting advances:

Within one year

Between cne and two years

Between twe and five years

After five years by instalments

Finance leases and hire purchase contracts:
Within one year
In two to five years

1998
£'000
610
1,784

405

2,729

927
1,802

2,729

722
12
430

1,040

2,324

205
200

405

2,729

Group Company

1997 1998 1997
£000 £7000 £000
441 610 158
1,832 1,714 1,832
221 - -
484 - -
2978 2,324 1990
1.041 722 305
1,937 1,602 1,685
2978 2,324 1.990
809 722 305
104 112 104
312 450 312
1,269 1,040 1,269
2494 2,324 1.990
232 - -
252 - -
484 - -
2978 2,324 1,99C

The bank lcans of £1,714000 (1997: £1,832,000) are secured by charges on freehcid properties, bear
interest at }.75% above LIBOR and are repayable in variable instalments over the peried to July 2014,
lrvoice discounting advances of £Nil (1997 £221,000} have been utilised against wade debtors of £1,641,000

(1997: £1,470,000).
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21. Provisions for liabilities Group Company
and charges 1998 1997 1998 1997
£'000 £000 £'000 £000
Deferred taxation:

At | February 8¢9 15 53 63

Transfer tof{from) profit and loss
account (Note 10) (34) 9 (3) 25
ACT recoverable (36) (35 (36) (3%)
At 31 January ¢ 19 89 14 53

22. Called-up share capital

The amount provided for deferred taxation, which represents the full potentia! lizzility on all iming differences
calcutated under the liability method. is:

Group Compary
1998 1997 1998 1997
£'000 £000 £000 £000
Accelerated capital ailowances 82 102 85 88
Short term timing differences 8 22 - -
ACT recoverable an {35) an (35)
19 89 14 53

———p—

The Directors are of the opinion that, if the revalued properties were soid at ther net book value. any gzin
arising would be rofled over into new property and therefore nc tax liability wouc then arise,

1998 1997
£000 £000
Authorised
2,000,000 Ordinary shares cf 5p each 100 100
38,000,000 'A' Non-Voting Ordinary shares of 5p each 1,900 1900
2,000 2000
Allotted, called up and fully paid
2,000,000 Ordinary shares of 5p sach iy 16C
26,590,000 (1997: 26,340.000) ‘A Non-Voting Ordinary shares of 5p each 1,329 1,317
1,429 1,417

Ordinary shares and ‘A’ Non-Voting Ordinary shares carry the same rights other than vating rights at General
Meetings. '

At 3! January 1998 under the Cornpany's executive share option scheme therg were options on 870000
(1997: 1,220.000) ‘A Nen-Voting Ordinary shares of 5p each. Of these 520000 are exercisable in whole or in
part at a price of 6.5p per share until 26 June 2002 and 350,000 are exercisabla in whele or in part at 2 price
of 9.0p per share untit 28 June 2003.

During the year Mr. RE. Bulgin exercised options for 250,000 A’ Non-Voting Ordinary shares of 5p each at &
price of 6.5p per share. The middle market price of the 'A' Non-Voting Ordina~ shares at the date of exarcise
was 12.75p per share. The middle market price of the 'A' Nen-Veting Ordina shares of 5p each at 31 January
1998 was |3.5p per share. The range during the year was 90p to 15.25p per smare.
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23. Reserves
Group

At | February 1997
Retained profit for the year
Issue of shares

Revaluation (Note 14)
Transfer

At 31 January 1998 €

Company

At | February 1997
Loss for the year
Issue of shares
Revaluation (Note 14)
Transfer

At 31 January 1998

Share
premium
£000
819

813

Profit

Revaluation and loss
reserve account
£000 £000
291 2,073

- 162

(18) -
) 7
266 2,242
63 |.691

- (54)

(18) -
G 4
4] 1,631

The cumulative amount of goodwill written off 4o reserves at 31 January 1998 wes £692.000 (1997 £692,000).

24. Reconciliation of movement
in shareholders’ funds

1998 1997

£'000 £000

Profit for the financial year after taxation 519 151
Dividends (357) (142)
162 9
Exchange loss - )
Issue of shares I8 4
Goodwill written off - (59)
Revaluation (18) -
Net addition/{reduction) to shareholders’ funds 160 (53)
Opening shareholders’ funds 4,600 4,653
Closing shareholders’ funds 4,760 4,600
Bulgin PLC
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25. Capital commitments Expenditure contracted for but not provided in the financial statements of the Group was £96.000 (1997:
£15,000).

26. Lease commitments At 3| January 1998 the Group had annual commitments under non-cancelizble caerating leases as follows:

Land and buildings Cther
1998 1597 1998 1997
£'000 £0C0 £'000 £300
Expiring within one year : 1 - - -
Expiring between two and five years - 3 & g
Expiring after five years 12 12 2 -
13 17 8 9

Included above in the Other category, is an amount of £5.000 (1997: £5.000) exz nng between two and five
years in respect of the Company.

27. Contingent fiabilities The Compary has composite banking arrangerents with subsidiary underzzkings ~-ich are limited to the
amount standing to the credit of its own banking account.

28. Pension schemes The Group operates three defined contributicn schemes and two fundes cafires senefit schemes for &l
qualifying employees. The assets of the schemes are held in separate trusies ac~ ~stered funds managed by
insurance companies.

Contributions to the defined contribution schemes are charged to the profit ans ©5s account as they become
payable in accordance with the rules of the schemes, The pension cost charge "=~ the year was £661,000
(1997: £307,000) and outstanding cantributions at the year end amountad 1o £2.200 (1 997: £2.000).

Centributions to the defined benefit schemes are assessed in accordance with =2 zdvice of an indepencent
qualified actuary and amounted to £83,000 {1997: £92,600). The amounts outsz~ding at the year end
amounted to £9,000 (1997 £7,000).

The details of the latest actuarial vaiuations of the two defined benefit schemes 272!

Bulgin PLC Cirkit Holdings PLC
Actuarial valuation daie 2 june 1995 I April 1996
Investment return S.0% 8.5%
Salary growth 7.0% 65%
Level of funding 144.2% 103.3%
Market value of assets £1.838,000 £395.000
Valuztion method Projected unit Attained age

On the advice of the actuary to the Bulgin PLC defined berefit scheme. fundirg ~zs suspended following the
last actuarial valuaticn and will be reviewed following receipt of the nexa ectuarz waluation due as at 2 June
1998.
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29. Reconciliation of net cash flow
to movement in net debt

30. Analysis of net debt

31. Major non-cash transactions

32. Related party transactions

1998 1597

£'000 £3000

Increase/(decrease) in cash in the year 847 (863)
Cash outflow from decrease in net debt and lease financing 638 202
Change in net debt resulting from cash flows |,485 {661y
MNew finance lease and hire purchase agreements (220) {158)
Movement in net debt in the yéar 1,265 (519)
Net debt at | February (Note 30) (2,817) (1.898)
Net debt at 31 January (Note 30)' {1,552) (2.817)
Al Other At

I Februory son-cosh 31 January

1997 Cosn flow changes 1998

£000 £000 £000 £000

Cash at bank and in hand 161 1016 - 1,177
Bank overdrafts (441} (5% - (610)
(280 847 - 547

Debt due wathin | year

~ invoice discounting advances (221} 221 - -
Finance !eases and hire purchase contracts (484) 299 (220 (405)
Debt due beyond | year - bank loans {1.832) 18 - (1,714)
Net debt (2817 1485 (220 (1,552)

During the year the Group entered into finance lease and hire purchase armanger$775 in respact o fixed assets
with a total capital value at the inception of these agreements of £220,000 (1997, £258.000).

{a) Details of investments in principat subsidiary undertakings are included in Note .3, In accordance with FRS8,
disclosure is not required of transactions and balances between Group companies wnere such transactions are
eliminated on consolidation,

(t) As disclosed in the financial statements last year. £14,000 was paid by Bulgin Pxwer Source PLC to M- and
Mrs C.5. Bulgin for work camied out in that year. During the year ended 31 Januzr: 1998, Mr C5. Bulgin has
repaid this sum in full. together with a further sum of £13.000 refating to other wer and expendiivre defrayed
by him and reimbursed by Bulgin Power Source PLC.

{c) Mr T.SM. Bulgin, a director of Bulgin Components PLC who is Mr RA, Bulgin's 301 had an cutstanding ican,
included in other debtors, of £14,000 at the beginrning of the year. which was repz < in the year. This was the
maxirum sum outstanding during the year.

{d) During the year £3.750 was paid, for consulting services provided. to The Bar~ Jelationship Consultancy
Limited, a company of which Mr AS. Winter is a director and shareholder. Durirg T~2 year he was a director
and indirectly a shargholder of that company.

(e As disclosed in Note 9. Argyll Europe Limited. a company of which Mr A. S, ~ter is a directer and

shareholder, charged fees of £25.000 during the year in respect of services prowcaT oy him as a non-exalutive
director.
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] Group Five Year Record

Turnover

Profit before taxation
Shareholders’ net assets
Earnings per share

Dividends per share

I34

£000
1998 1997 1996 1995 1994
19,496 19,155 20273 18,155 15,666
760 238 1,027 903 507
4,760 4,600 4453 4071 3349
1.82p 0.53p 2460 227p 1.56p
1.25p 0.50p 0.43p 0.40p 0.25p

Bulgin PLC




| Notice of Annual General Meeting

Notice is hereby given that the Annual General Meeting of the Company will be neld at Founders' Hall,
Number One Cloth Fair, London ECIA 7HT on 25 June 1998 at 3.30 p.m. for the joliowing purposes:-

Ordinary business

1.

To receive, consider and adopt the Directors’ report and financial statements for the year ended
31 January 1998 and the Auditors’ report thereon.

To declare, payable on 26 June 1998, a final dividend of 1.00 pence per Crdinary share and
"A' Non-Voting Ordinary share 1o the persons registered as holders thereof on 1 June 1998.

To re-elect Mr CM. Leigh a Director of the Company.

To re-appoint Bright Grahame Murray as Auditors of the Company with effec “rom the conciusion of this
meeting until the conclusion of the next general meeting at which financial stzzements are laid before the

Company and to authorise the Directors to fix their remuneration in respect of such period.

Special business
To consider and. if thought fit, to pass the following resolutions of which that nurcered 5 will be proposed as
an Ordinary Resolution. and that numbered 6 will be proposed a5 a Special Resouren:

5.

6.

THAT

Section 80 of the Companies Act 1985 to exercise all powers of the Corzany to allot relevant
securities (as defined in the said section) up to an aggregate nominal amee.~s of £550.300. such
autherity to expire five years from the date of this Resolution but 1o be cz2adie of previous revocation
or variation from time to time by the Company in general meeting and ¢ “enewal from time to time
by the Company in generat meeting for a further period not exceading {2 vaars:

{b) the Comnpany may make any offer or agreement before the expiry of this z.thority that would or
might require relevant securities to be allotted after this authority has exo~e¢ and the Directors may
allot relevant securfties in pursuance of any such offer or agreement as if his authority had not expired:
and

(c) all previous authorities to allot relevant securities conferred by Resoiution of the Company pursuant to
Section 80 of the Companies Act 1985 or ctherwise be and they are heredy revoked, but without
prejudice to any allotment, offer or agreement made or entered inte pricr ¢ the passing of this
Resolution.

THAT

(a) subject to and conditional upon the passing of Resolution No. 5 zzeve. the Directors be and
they are hereby empowered pursuant 1o Section 95(1) of the Companies Act 1985 to altot equity
securities (as defined in Section 94(2) of the Companies Act 1985) pursuz=t to the authority conferred
by Resolution No.2 above as if Section 89(1) of the Cornpanies Act I983 &id not anply 10 any such
allotment provided that this power shall be limited:

{i} to the aliotment of equity securities in connection with a rights issue * “zvour of the holders of
Ordinary shares and of "A’ Non-Voting Ordinary shares in the capital 27 the Company where the
equity securities respectively attributable to the interests of alt such o cers zre proportionate
(as nearly as may be) o the respective number of Ordinary shares &~ 57 A Non-Voting
Ordinary shares held by them but subject to such exdiusions as the D eeziors may ceem it o
deal with fractional entitlements or problems arising in any overseas t2~*ry: and

(i) 1o the allotment (ctherwise than pursuant to sub-paragraph (1) above’ of ecuity securtiies up 10 an
aggregate nominal value of £72.475
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(b) the powers hereby conferred shall expire on the conclusion of the next Annual General Meeting
following the date of this Resolution or such later date as the Company may by Special Resolution
prescribe but may be previously revoked or varied by Special Resclutien:

(c) the power hereby conferred shall enable the Company to make any ofier or agreement that would or
might require equity securities to be allotted after such power expires and the Directors may offer
equity securities in pursuance of any such offer or agreement up to the maximum amount prescrived
by paragraph (a) of this Resclution as if the power hereby conferred hac not expired: znd

(d) all previous powers 1o allot equity securities conferred by Resclution o the Company pursuant 10
Section 95 of the Companies Act 1983 or otherwise be and they are ~ereby revoked, but without

prejudice to any allotment offer or agreement made or enterad :nta 3-cr to the passing of this

Rt

Resolution.

By order of the Board
c Q‘L’V !
el v

J.C.R. Batty
Company Secretary

Bypass Road

Barking
Essex
IG11 0AZ

79 May 1958

Notes

L.

Only holders of Ordinary Shares are entitied to attend and vote at the zoove Meeting, Any such holder is
entitled 1o appoint one or More proxies to attend and. on a poil. to vome nstead of him at the Meeting
convened by the above Notice. A proxy reed not be a member of the Company.

A form of proxy is enclosed. Completion of the form of proxy does nct 2veclude a holder of Ordinary
Shares from subsequently attending in person and voting at the Meeting zonvened by the above Notice.

I erder to be valid and effective the form of proxy must be compietec 2~d signed and. together with any
power of attormey or other authonty under which it is signed or a nota~3 v certified copy of such power
or autharity. be deposited at the Offices of IRG ple, SBalfour House. 390 338 High Road. liord, Essex 1G!
INQ as scon as possible and, in any event, s¢ as to arive not less than “orty-eight hours before the time
appointed for holding the Meeting or adjourned meeting at which the pzrson named In the instrument
proposes to vote or. in the case of a poll taken subsequently to the dxz i a meeting or sdjourned
meeting not less than twenty-four hours before the time appointec for w2 Taking of the poil

In the case of an individual, the form of proxy must be executed under =72 hand of the individual or his
attormey authonsed in writing. In the casz of a corporation, the form o7 2-axy must be enecuted under its
common seal or under the hand of an officer. attorney or other parser r.Thonsed to sign the same.

Copies of each of the Directors’ service contracts are available for mspalt on at the Registered Ottice
during normal business hours every weakday except Saturday and publc ~olidays; and will be a alable at
the place of the Meeting on the date of the Meeting for at least fifteer ~ nutes before. and durng. the
Meeting. :
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J Locations of Group Companies

Bulgin PLC and
Bulgin Components PLC

Bypass Road Barking
Essex Gl QAZ

Telephone: Q181 594 5588
Facsimile: 0181 591 6313

Cirkit Holdings PLC, Cirkit Distribution Ltd
and B.P. Purchasing (Electronics) Ltd

Park Lane
Broxbourne Herts ENIT0O 7NQ

Telephone: 01992 441306
Facsimile: 01992 464457

Bulgin Power Source PLC

Sadler Road
Lincoln LING 3RS

Telephone: 01522 500511
Facsimile: 01522 500515

Proad s FOEIM Rinzrad & Secony Proten, Bmidngham. Tel. 0121 S b
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Bulgin PLC
Bypass Road Barking
Essex IGI1 0AZ
Telephone: 018) 594 5588
Facsimile: 0181 591 6913




