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Report of the directors

The directors present their
annual report and the audited
accounts of the group for the year
ended 30 September 2001.

Results and dividends

The trading profit for the period,
after taxation, amounted to £853,697
(2000: £1,342,485).

A final dividend on the Crdinary and
‘A’ ordinary shares of 2.64p per 10p
share (2000: 2.50p) will be proposed
at the Annual General Meeting to be
held on 28 January 2002. If approved,
this dividend will be paid on

25 February 2002 to members on the
register at 18 January 2002.

An interim dividend of 1.32p
per share (2000: 1.25p) was paid on
3 September 2001.

These dividends absorb £403,115
{2000: £382,738) of the profit for the
period leaving a balance retained of
£450,582 {2000: £959,747) which has
been transferred to group reserves.

Activities and review of the
business

The group manufactured,
throughout the period, electrical
components and control equipment
for industrial and commercial
capital goods, and maintained its
position as a specialist supplier

of lift equipment to that industry.

A review of the group’s operations is
dealt with on pages 4-9.

Fixed assets

The last major valuation of

the parent company’s land and
buildings took place in 1977.

The directors believe that the
market value of the freeheld land
and buildings is in excess of the
book value. The movements in fixed
assets during the period are set

out in the notes to the accounts.

Directors

The members of the board during
the period were:

Mr R M Dewhurst

Mr D Dewhurst

Mr D F Mason

Dr M D White

Mr R Young

Mr C Johnson (non-executive)

Mr K F C Bossard (non-executive)
Mr P Tett (non-executive appeinted
8 March 2001)

Mr K F Bossard retires by rotation
and offers himself for re-election.
The unexpired period of

Mr K F Bossard's service agreement
is less than one year. Mr P Tett
having been appointed to the
Board since the last Annual General
Meeting, being eligible, offers
himself for re-election. The
unexpired period of Mr P Tett’s
service agreement is less than

one year.

Details of directors’ interests are
stated in the Remuneration Report

on page 18.

Authority to purchase
shares

On 6 October 2000 the company
purchased 168,500 of its own
Ordinary 10p shares for £139,686.

At the time of purchase these shares
amounted to 1.63% of the called

up share capital of the company and
have been cancelled.

On 10 April 2001 the company
purchased a further 50,000 of its
own Ordinary 10p shares for £38,250.
At the time of purchase these shares
atnounted to 0.49% of the called

up share capital of the company and
have been cancelled.

Details of shares purchased
pursuant to the authority have been
notified to the London Stock
Exchange and to the Registrar of
Companies.

An Ordinary Resolution will be
proposed at this year’s Annual
General Meeting to renew the
company’s authority to purchase in
the market up to 357,070 Ordinary .
shares and 660,900 ‘A’ non-voting
ordinary shares, representing 10% of
the issued share capital at a price
of not less than 10p and not more
than 105% of the average of the
middle market quotations for such
shares as derived from the Stock
£xchange Daily Official List for ten
days preceding the day of purchase.

If granted, the authority would
expire at the 2003 Annual General
Meeting. It would be the intention
of the board to request the renewal
of the authority at that time.

The board would only intend to
exercise such authority after careful
consideration and when it was
satisfied that it would be for the
benefit of the company and in the
best interests of shareholders
generally, after taking into account
alternative investment opportunities
and the effect of any such purchases
on the overall financial position of
the comnpany.

Substantial shareholders

At S December 2001 the company
had been advised of the following
beneficial interests in excess of 3%
of the ordinary voting share capital
{other than the holdings shown
under directors’ share interests in

the Remuneration Report).
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Report of the directors continued

Mr A Dewhurst 370,000
Mrs V E Dewhurst N 25;5,0{);)
R C Greig Nominees Ltd S 213:0:)0
l—\o;s— M Meredith 190,203
Invesco Perpetual S _190._0;)‘!_)
Mrs E Dewhurst 175333
Mrs RMcAlister 164779
MrJHRdey 126000

At the same date the register shows
interests in excess of 3% of the ‘A’
non-voting ordinary share capital
(other than directors’ holdings) of:

HSBC Global Custody

Nominee (UK) Ltd 1,718,509
Mrs V E Dewhurst 369,377
Barfield Nominees Ltd

200,000
Employee involvement

Meetings, chaired by the Chairman,
are held with employee
representatives. The financial
position and prospects of the
company are discussed together
with details of investment

and changes in facilities which are
planned by management.
Opportunity is given at the meetings
to question senior executives

about matters which concern the
employees.

Health and safety

Constant attention is given to health
and safety with particular regard to
the requirements of the Health and
Safety at Work Act 1974 and related
legislation.

Employment of disabled
persons

Full and fair consideration is given
to the employment of disabled
persons, having regard to their
particular aptitudes and abilities.
Wherever possible, continuing
employment is provided for
employees who become disabled
with appropriate arrangements for
re-training being made where
necessary.

Training

The Group has a development policy
committing it to the training and
continuous development of

its employees to develop their full
potential and to achieve a more
flexible and skilled workforce.
Dewhurst plc, the company,

is working toward achieving IiP
{Investors in People) status and is
currently awaiting the outcome

of the assessment procedure which

is before the recognition panel.
Supplier payments policy

The company’s pelicy concerning
the payment of its trade creditors
is to arrange the best possible
terms with its suppliers and then
pay as appropriate to those terms,
subject to satisfactory performance
by the supplier.

Any contractual or legal obligations
would be honoured with crediters
being paid by the agreed dates to
satisfy such contracts and

commitments.

As at the financial year end the
number of days purchases
outstanding was thirty three.

Political and charitable
contributions

The group has made no political
contributions this year (2000: £Nil).

Charitable donations made by the
group to local schools, community
projects and worthy causes
amounted to £2,739 (2000: £688).

Auditors

A resolution to re-appeint BDO Stoy

Hayward as auditors for the ensuing
year will be proposed at the Annual

General Meeting.

Corporate governance

})Vhilst in general we support the
objectives of the combined code, we
do not feel that some of its
recommendations for best practice
are appropriate for companies of our
size. In certain areas we consider
the proposals to be too bureaucratic
for a small company with a small
board. The board confirms that the
company has complied with the
provisions set out in Section 1 of the
Combined Code, except that the
non-executive directors comprised
less than one third of the Board
until the appointment of Mr P Tett
on 8 March 2001, the remuneration
committee does not consist solely of
independent non-executive
directors, the audit committee does
not consist of the minimum number
of non-executive directors and that
two of the directors are not required
to submit themselves for re-election.
The board describes below how the
principles identified in the
Combined Code already referred to
above are applied by the company.




Board of directors

The board consists of eight directors
with a chainman and a group
managing director responsible for
the lift division which forms a major
part of the group activities. Three of
the directors are non-executive and,
whilst two are not independent
according to the terms of the code,
they have a wealth of experience
and understanding of the company.
This i{s valued by the beard and the
director’s views certainly carry
weight in the board’s decisions.

Independent professional advice
for directors is channelled through
the company secretary, to whom all
directors have access. This practice
operates satisfactorily and it is

not considered a formal procedure
is required.

The procedure adopted for the
appointment of new directors to
the board is for all directors to be
involved in the appointment

in place of a formal nomination
committee.

The training needs in respect of new
appointments to the board are
assessed and arrangements put in
place as appropriate.

Internal control and risk
management

The directors are responsible for the
company’s system of internal
contrel to safeguard shareholders’
investment and the company’s
assets. The system is designed to
provide reasonable but not absolute
assurance against material mis-
statement or loss. The board of
directors has overall responsibility
for the company’s system of internal
control. The board meets nine times
a year to review the management

of the business and has a formal
schedule of matters specifically
reserved to it for decision,

The company operates a
comprehensive annual budgeting
and financial operating system
which compares results with budget
on a monthly basis. At each of its
meetings the board reviews the
performance of the major business
units across the group.

The group has put in place an
organisational structure with clearly
defined lines of authority and
accountability. An internal audit
service has been put in place which
menitors compliance as part of a
programme of review work.

The internal audit programme is
constructed using risk assessment
techniques to develop an
appropriate cycle of activity reviews
having regard to the key aspects of
the business. The plans and results
of internal audit activities are
reviewed by the Audit Committee.

Following publication of Guidance
for Directors on Internal Control
{the Turnbull Guidance} the Board
confirms that formal risk
management procedures have been
implemented and are regularly
reviewed by a member of the Audit
Committee. All directors are
involved in the continuous process
for identifying, evaluating and
managing the significant risks faced
by the Group, including operational
and compliance risks. Effective
controls, policies and procedures
have been put in place for the

year under review and they will be
continually monitored.

Shareholder communications
A copy of the Annual Report and
Accounts published by the company
is sent to every shareholder.

Meetings with institutional investors
are held on a regular basis. There is
also an opportunity for individual
and institutional shareholders to
question directors at the Annual
General Meeting and to discuss with
them any less formal issues at the
coniclusion of that meeting. Voting
at the meeting is by way of a show
of hands by members present at

the meeting, with the number of
proxy votes, for and against being
taken into account and announced
if'required.

Remuneration committee

The company complies with

the provisions regarding executive
directors, except that directors’
remuneration is determined by an
informal committee of the chairman
and Mr C Johnson a non-executive
director.

The role of the remuneration
comimnittee is to establish board
policy in respect of terms of
employment, including
remuneration packages for each
executive director. The remuneration
committee seeks to ensure that
directors are fairly and responsibly
rewarded for their individual
contributions.

Audit committee

The audit committee is comprised
of two non-executive directors being
Mr C Johnson and Mr K F Bossard.
The audit committee in conjunction
with the board review the interim
and financial staternents together
with the reports produced by the

internal and external auditors.

It receives and reviews a schedule
detailing the group risks and how
these risks are being managed.
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Report of the directors continued

Each director takes responsibility for
dealing with risks relating to their
specific areas and to filtering
infoermation back to the Audit
Committee.

The Audit Committee reports to the
Board relevant matters resulting
from its meetings.

The group’s pension funds are
maintained separately from the
group’s finances and are invested
with Legal and General Investment
Management Ltd, a major insurance
company, and Friends Provident.
The trustees meet regularly and all
meetings are minuted.

Going concern

After making enquiries, the
directors have a reasonable
expectation that the company has
adequate resources to continue in
operational existence for the
foreseeable future. For this reason
the company continues to adopt

the going concern basis in preparing
the accounts.

Statement of directors’
responsibilities

Company law requires the directors
to prepare financial statements for
each financial year which give a
true and fair view of the state of
affairs of the company and of the
group and of the profit or loss of the
group for that year. In preparing

the group’s accounts, the directors
confirm that they have:

1 selected suitable accounting
policies and applied them
consistently;

2 made judgements and estimates

that are reasonable and prudent;

3 followed applicable accounting
standards; and

4 prepared the accounts on a going

concern basis.

The directors are responsible for
keeping proper accounting records
which disclose with reascnable
accuracy at any time the financial
position of the company and the
group and enable them to ensure
that the financial statements
comply with the Companies Act
1985. They are also responsible for
safeguarding the assets of the
company and the group and for
taking reasonable steps for the
prevention and detection of fraud
and other irregularities.

By order of the board \‘
M N Green ™. '\k i W -l SO
Secretary




Report of the independent auditors

To the shareholders of
Dewhurst plc

We have audited the financial
statements of Dewhurst plc for the
year ended 30 September 2001

on pages 20 to 35. These financial
statements have been prepared
under the accounting policies set
out on page 24.

Respective responsibilities
of directors and auditors

The directors’ responsibilities for
preparing the Annual Report and the
financial statements in accordance
with applicable law and United
Kingdom Accounting Standards are
set out in the Statement

of Directors’ Responsibilities.

Our responsibility is to audit the
financial statements in accordance
with relevant legal and regulatory
requirements, United Kingdom
Auditing Standard and Listing Rules-
of the Financial Services Authority.

We report to you our opinion as to
whether the financial statements
give a true and fair view and are
properly prepared in accordance
with the Companies Act 1985.

We also report to you if, in our
opinion, the Directors’ Report is not
consistent with the financial
statements, if the company has

not kept proper accounting records,
if we have not received all the
information and explanations we
require for our audit, or if
information specified by law or the
Listing Rules regarding directors’
remuneration and transactions with
the company and other members of
the group is not disclosed.

We review whether the Corporate
Governance Statement reflects
the group’s compliance with the
seven provisions of the Combined

Code specified for our review by the

Listing Rules, and we report if it
does not. We are not required to
consider whether the board's
statements on internal control cover
all risks and controls, or form an
opinion on the effectiveness of the
group’s corporate governance
procedures or its risk and control
procedures.

We read the other information
contained in the Annual Report, and
consider whether it is consistent
with the audited financial
statements. This other information
comprises only the Directors’
Report, the Chairman's Statement,
the Operating and Financial Review
and the Corporate Governance
Statement. We consider the
implications for our report if we
become aware of any apparent
misstatements or material
inconsistencies with the financial
statements. Our responsibilities do
not extend to any other information.

Basis of audit opinion

We conducted our audit in
accordance with United Kingdom
Auditing Standards issued by the
Auditing Practices Board. An audit
includes examination, on a

test basis, of evidence relevant to
the amounts and disclosures in the
financial statements. It also includes
an assessment of the significant
estimates and judgements made

by the directors in the preparation
of the financial statements, and of
whether the accounting policies are
appropriate to the group’s
circumstances, consistently applied
and adequately disclosed.

We planned and performed our
audit so as to obtain all the
information and explanations which
we considered necessary in order to
provide us with sufficient evidence
to give reasonable assurance that

the financial statements are free
from material misstatement,
whether caused by fraud or other
irregularity or error. In forming our
opinion we also evaluated the
overall adequacy of the presentation
of information in the financial
statements.

Opinion

In our opinion the financial

statements give a true and fair view

of the state of the group’s and

the company’s affairs as at 30

Septemnber 2001 and of the group’s

profit for the year then ended and

have been properly prepared

in accordance with the Companies
141985,

Stoy Ha
Chartered Accountants
and Registered Auditors

;Epsom, Surrey
5 December 2001
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Consolidated profit and loss account

2001 2000
For the year ended 30 September 2001 Notes £ £ £ £
Turnover 2 22,902,771 21,660, 106
Operating costs 3 - (21,_5—52_3,910) (_i_S;-664 938)
Operating profit before exceptional items
and amortisation of goodwill 1,974,135 2,095,414
Exceptionalitems 3 C@sezeny -
Amortisation of goodwill 3 (0527 (100,246)
Operating proﬁt 1 373,861 1,995,168
Netinterest 5 a0 10,235
Profit on ordinary activities before taxatlon 1,359,071 2,005,403
Tax on profit on ordinary activities . s (505374) (662,918)
Profit for the financial year 7 853,697 1,342,485
Dw:dends per 10p ordinary share o 8 I
Interim paid of 1.32p (2000: 125p) (3837 (128983
Proposed final of 2.64p (2000:250p) (268748 ‘(253,755
(403,115) (382,738)
Retained profit for the financial year 19 450,582 959,747
Basic earnings per share 8 8.41p 13.01p
Diluted eamings per share 8 "8.36p 12.90p

All amounts relate only to continuing operations.

A statement of movements on reserves can be found in note 19.

Consolidated statement of total recognised gains and losses

2001 2000

£ £

Proﬁt for the financial year attnbutable to shareholders 853,697 1,342,485
Currency translanon d1fferences on forelgn currency net mvestments 7 (i96,339) 7 755,961
Taxation in respect of exchange translanon é&t’erenceé ------- . 7 7(14,860) {20,488)
Total recognised gains and losses for the financial year 648,448 1,377,958

The notes on pages 24 to 35 form part of these financial statements.




Consolidated balance sheet

2001 2000
At 30 September 2001 Nates £ £ £ £
Fixed assets
Intangible o - 9 1,079:018 ) 1 327 290
Tané;ﬂg O — . — - . D
—-gt_l_c-iuand buildings 10 ) 1,361,440 o ‘; 388 823 -
- P]ant and machinery A - 10 1,540,483 o 1 769 156 o
2,901,923 3,157,979
3 980 941 4,485,269
St;;:kisﬂ R o a 12 4,368_,71-;57““""_ - ";1_53g20 | )
Deb-'ét_)?s-_m S h 13 a 4,441, 4;3_““ o _-.“4350 268- -
Investments - w wsgss 2es01
Cashatbankandinhand 1624390 1707376
10 609,594 . 9,934,765
cmdlt_;;_.._.._ P, S R S
amounts falhng due within one year B 5 4,362,059”7 S _'_2053 187
Net current assets 6,247,565 5,881,608
Total assets less current liabilities 10 228 506 10,366,877
(kell]ors due after one y-s_ea_{ S __is - 480_£11___ 7 734 254
Provisions for liabilities and charges BT 155000 145,000
Net assets 9,593,395 9,487,623
Capital and reserves
Called up share capital s 1017970 1,031,870
Share premu;n_ ;;:ount _ - 19 o 157,083 S o 126,658
Revaluatlon reserve o ) 19 o o —42;(E_ - 7 42;,001
Capxtal redemptlon reserve 19_ - 118,790 96,940
Proﬁt_ z;;c_imloss account o N 19 T o ; 877ﬁ6ﬂ§!':1” 7 - 7;809,i54
Equity shareholders’ funds 20 9,593,395 9,487,623

The financial statements were approved by the board of directors on 5 December 2001 and were signed on its behalf by:

R M Dewhurst Chairman 4#\0{,_4 —
D Dewhurst Group Managing Director - Lift Division } \ } \
J .

The notes on pages 24 to 35 form part of these financial statements.
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Company balance sheet

2001 2000
At 30 September 2001 Notes £ £ £ £
Fixed assets
Tangible S o
-landendbuilings 10 71037 716,985
- Plant al;a machinery S irvﬂ {(’)”’ﬁ--—----—; 066 176 . 7”1 169,474
1,776,503 1,886,459
Investments sharesﬁ1n7s.7ul;s;alar;;1rrae;r;k1;g? 7711 - 1,803,005 _ ” 1,948,214
3,579,508 3,834,673
Current assets 7 - - -
Stocks 7 - | o _12 o 2,913,352 i .é,.760.,847
Debtors 1 342,798 2,170,793
Cash at bank arld”irr hand o - - 71,353,391 1,613,510
7,409,541 7,545,150
Credltors. N S - . -
amounts fallmg due w1thm one year - 15 7 2,576.,029- - 2,720,684.
Net current assets 4,833,512 4,824,466
Total assets less current habllmes 8,413,020 8,659,139
CredltorS' due after one year. S -1-6“- - 774771,l94é | 671,337
Prov151ons for habrlmes and charges - i? o ” 7 ”717.557,0(7)07 176,207
Net assets 7,786,078 7,811,545
Capital and reserves
Called up share capital 18 1017970 1,031.870
share premiumaccount 1 157,083 126,655
Revaluationreserve ~ » 423000 423,001
Capltal redemptlon reserve - 19 S - 118,790 96,940
Profit and loss account - 19 6069 234 6,133,076
Equity shareholders’ funds 7,786,078 7,811,545

The financial statements were approved by the board of directors on 5 December 2001 and were signed on its behalf by:

R M Dewhurst Chairman &MA Qg ! /Sr
D Dewhurst Group Managing Director — Lift Division \ \ ! ‘

The notes on pages 24 to 35 form part of these financial statements.




Consolidated cash flow statement

For the year ended 30 September 2001 Notes £

2001
£

2000
3 £

Net cash mﬂow from operating activities 23

1,842,304

1 982 424

Retums on mvesiments and semcmg of ﬁnance‘

Interest and dwldends recewed

57,067

57 073

Interest pald

(65,122)

(45 711)

Interest element from ﬁnance lease rental payments (6,735)

Net cash inflow from returns on investments
and semcmg of ﬁnance

10,235

'I’axauon'

UK taxatlon

Overseas taxatlon

{125,307)

(573 646)

(336 663)

(134,670)

Net cash outflow from taxation

Capltal expend:ture and ﬂnancml mvestment:

Purchase of fixed assets

Sale of tang1b1e fixed assets 22,673

(698,953

(357 071)

(471,333)

(403,122}
52,462

Net cash outflow from capital expenditure
& ﬁnancxal investment

Acqulsmons and dlsposals

Purchase of sub51d1ary undertakmgs -

(334,398)

(350,660)

(1,664,321}

Net cash outflow from acquisitions

Equity dividends paid

(388,126)

(1,664,321)

(366,313)

Net cash inflow/{outflow} before use
of liquid resources and financing

Management of l:qmd resources:

Sale/ (purchase) of short term depOSltS

Sale of i mvestments 26,501

(175,358)

406,037

e e e

(859,968)

752,400

Financing:

Bank loan - -
Bank loan repayments - (153,891}
Capital element of finance lease rental payments (46,764)
Issue of share capital 38,375

Repurchase of shares (177,936)

(148,857)

752,400

1,000,000
(93,209)
(41,484)

(340,216)

865,307

Increasef(decrease) in cash in year

{83,036)

757,739

The notes on pages 24 to 35 form part of these financial statements.

£T




LSt v

)

HEIY LIV Lo 43 YOy

L3¢ SR

Notes to the accounts

1 Accounting policies

The group accounts have been prepared
under the historical cost convention as
modified by the transitional
arrangements on adoption of FRS 15
“Tangible Fixed Assets” and the effects of
translation of foreign currencies. The
accounts are prepared in accordance with
applicable accounting standards.

Consolidation

The group accounts conselidate the
accounts of the company and the
subsidiary undertakings using the
acquisition accounting method, as at

30 September. A separate profit and

loss account dealing with the results

of the company has not been presented,
as permitted by section 230 of the
Companies Act 1985.

Investments

Fixed asset investments: In the accounts
of the company, investments held as
fixed assets are stated at cost less
provision for diminution in value. Current
asset investments: Investments held as
current assets are stated at the lower of
cost and net realisable value.

Goodwill

Any difference between the cost of
acquisition of a subsidiary undertaking
and the fair value of its separable net
assets at acquisition is capitalised as
goodwill. Goodwill carried in the balance
sheet as an intangible asset is amortised,
on a straight line basis, over a period of
1¢ years with such pericd being chosen to
reflect its expected useful life.
Impairment tests on the carrying value of
goodwill have been undertaken at the end
of this the first full financial year
following acquisition resulting in no
change to the previously agreed
amottisation period. Impairment tests in
future periods will be undertaken if
events or changes in circumstances
indicate that the carrying value may not
be recoverable.

Depreciation

Depreciation is provided on all tangible
fixed assets, other than freehold land, at
rates calculated to write off the cost or
valuation less residual value over the
expected useful life. The annual rates
generally applicable are:

Freehold buildings
1%:% or 5% on a declining balance basis

Plant and machinery
10% to 33%4% on a straight-line basis

Motor vehicles
25% to 30% on a straight-line basis

Stocks

Stocks and work-in-progress are stated at
the lower of cost and net realisable value.
Cost represents direct materials, labour
and appropriate production overheads.

Deferred taxation

Deferred taxation is provided to take
account of timing differences between
profit as computed for taxation purposes
and profit as stated in the accounts,
except where the liability is not expected
to crystallise in the foreseeable future.

Foreign currencies

Transactions in foreign currencies are
recorded at the rate ruling at the date of
the transaction, Assets and liabilities
denominated in foreign currencies are
translated at the rate of exchange ruling
at the batance sheet date and exchange
differences are taken to reserves. All
other differences are taken to the profit
and loss account with the exception of
differences on foreign currency
borrowings, which, to the extent that they
are used to finance or provide a hedge
against foreign equity investments, are
taken directly to reserves to the extent of
the exchange difference arising on the
net investment in these enterprises. Tax
charges or credits that are directly and
solely attributable to such exchange
differences are also taken to reserves. The
results for the year of Dupar Controls Inc.,
The Fixture Company and Australian Lift
Components Pty Ltd have been translated
at an average rate of exchange for the
year.

Research and development
Research and development costs are
written off in the year of expenditure.

Leased assets

dT)fxssets funded through finance leases are
capitalised in tangible fixed assets. The
interest element is charged to the profit
and loss account over the life of the lease
in proportion to the outstanding

commitrnent.

Rentals under operating leases are
charged to the profit and loss account as
incurred.

Pension costs

The group operates both a defined benefit
and defined contribution type scheme.
The majority of the group's employees
belong to pension schemes which are
funded by both employer’s and
employees’ contributions and which are
of the defined benefit type. The pension
cost is assessed in accordance with the
advice of an independent qualified
actuary to recognise the expected cost of
providing pensions on a systematic and
rational basis over the expected
remaining service lives of employees. Any
difference between the cost charged and
the amounts paid by the group is treated
as a ptepayment or accrual. Contributions
in respect of the defined contribution
schemes are charged to the profit and
loss account as incurred. As required
under the Welfare Reform and Pensions
Act 1999 and Stakeholder Pension
Schemes regulations 2000 the group has
offered access to a stakeholder pension
scheme to employees in its UK based
companies. The group has adopted the
disclosure requirements of FRS 17
“Retirement Benefits”.

Financial instruments

In relation to the disclosures made in
note 24, trade debtors and trade creditors
are treated as financial assets or
liabilities. The group does not hold or
issue derivative financial instruments for
trading purposes.




2 Tumover

Turnover represents the invoiced value of sales less retums and sales taxes.
A geographical analysis of turmover by destination is as follows:

2001 2000
£ % £ %

United Kingdom 14,041,419 61 13,047,429 60
Africa and Middle East - o 140,485 1 ei440 1
The Americas o 4,126,047 18 3270038 15
;ﬂo;:)" o - o _""“‘*'*’852'152 o 4 1,096,5_85_-“ ) o S
Australiaand Asia 3742668 16 4184319 19
22,902,771 100 21,660,106 100

In the opinion of the directors, disclosure of turnover by origin, class of business and net assets and profits by both class of business
and geographical location would be prejudicial to the activities of the group.

3 Operating costs

2001 2000

) £ £

Movement in trading stocks and work-in-progress {217,847) {653,597)
Raw materials and consumables  o7m2s04 9165704
Other external charges ) ' L aee3m 346,207
Staff costs (seenote4)  gaass 7,637,080
Depreciaton . ss330 525,661
Goodwill amortisation  1gsy 100,245
Exc_ep-tional items—factory ;';ai-'-l-.;rb-ish;nent. - 7 ;59,74? -
Otheroperating charges 21831805 254837
Operating costs 21,528,910 19,664,938

Depreciation includes £26,839 (2000: £17,618) charged on assets held under finance leases and hire purchase contracts.

Other operating charges include lease rentals on premises £102,907 (2000: £83,397), auditors' remuneration £45,054 (2000: £47,554},
non audit fees paid to the holding company’s auditors £29,107 (2000: £29,169) and loss on sale of fixed assets £2,923 (2000: £(19,727)).
Expenditure on research and development was £730,000 {2000: £748,000).
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Notes to the accounts continued

4 Staff costs and information regarding employees

Costs during the year, including directors’ emoluments which are disclosed in the remuneration report on page 17, were as follows:

2001 2000
£ £
Wages and salaries 7,136,160 6,686,650
Social security costs ' o so1,277 472,59
Pension co;t;- o - 62_4;79_8 - ;7;;,79771
8,262,235 7,637,080
The average number of employees of the group during the year was:
2001 2000
No No
Office and management 157 152
Manufacuring e 217
367 369
5 Net interest
‘ 2001 2000
£ £
Bank deposit interest 51,137 57,073
Other interest receivable - S L 5,930 -
57,067 57,073
Less; _ - B . )
Interest payable on bank overdraft and loan repayable within five years s pssw)
Interest payable on finance leases - | e (1127)
Otherinterest payable ’ - - (379)
(14,790) 10,235
6 Tax on profit on ordinary activities
2001 2000
£ 3
UK Corporation Tax at 30% (2000: 30%) 338,846 529,001
Defer-l-’ed.tm.:aﬁon . - - 2,426 {11,365}
Adjustment on prior year tax - - 61
Overseas taxaﬁon o £64,102 145,221
Taxation charge 505,374 662,918

7 Profit for the financial year

This includes £627,747 (2000: £1,075,130) of profit after tax which has been dealt with in the accounts of the holding company.




8 Earnings per share and dividend per share

2001 2000
No No

Weighted average number of shares:
For basic earnings per share S 10,146,09;57”7 10;512%,6-58
Share options - &0 #ss00
For diluted earnings per share 10,208,171 10,404,198

The calculation of basic earnings per share is based on the profit attributable to shareholders and on 10,146,095 Ordinary 10p and

‘A’ ordinary 10p lshares, being the weighted average number of shares in issue throughout the financial year.

For diluted earnings per share the weighted average number of ordinary shares in issue is adjusted by assuming that all share

options exercised during the year were converted at the beginning of the year, as detaiied in note 18.

The final proposed dividend is based on 3,570,700 Ordinary 10p shares and 6,608,998 ‘A’ ordinary 10p shares, being the expected

number of shares on the proposed record date.

9 Intangible fixed assets

The Group
Goodwill on
consolidation Other Total
£ £ £

Cost or valuation: )
Athc;ober72OE)0 - o N 1;4;21,43;7;‘.. - 6,099. 1,427;536
Exchange adjustment sz (s49) (133.829)
At 30 September 2001 1,288,162 5,550 1,293,712
Amortisation:
Ai; 1 Oct&belr 2000 . ' " . .100,246 - 100,246
Exchange adjustment . sy - (26.079)
Charge for theyear  wuesy - 140,527
At 30 September 2001 214,694 - 214,694
Netbook value: - B
At 50 SEPhembe:‘ 2001 o 7 V - . ‘-1,67?;,4:-58 5,550 1,079,018
At 30 September 2000 1,321,191 65,099 1,327,290
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Notes to the accounts continued

10 Tangible fixed assets

The Group The Company
Freehold Freehold
land and Plant and land and Plant and
buildings machinery buildings machinery
£ £ £ £
Cost or valuation:
At 1 October 2000 1,650,901 4,368,598 888,811 3,091,196
Exchange adjustment (14,461) (45,738) - -
Additions 5,626 351,445 - 230,031
Disposals - (112,300) - (45,278)
At 30 September 2001 1,642,066 4,562,005 888,811 3,275,949
Depreciation:
At 1 October 2000 262,078 2,559,442 171,826 1,921,722
Exchange adjustment (3,203} (22,770) - -
Charge for the year 21,751 531,554 6,658 324,204
Disposals - (86,704) - 136,153)
At 30 September 2001 280,626 3,021,522 178,484 2,209,773
Net book value:
At 30 September 2001 1,361,440 1,540,483 710,327 1,066,176
At 30 September 2000 1,388,823 1,769,156 716,985 1,169,474
The cost or valuation figures for land and buildings comprise;
The Group The Company
2001 2000 2001 2000
£ £ £ £
Valuation made in 1977 590,000 590,000 590,000 590,000
Valuation made in 1982 32,000 32,000 32,000 32,000
Stated at historical cost 1,020,066 1,028,901 266,811 266,811
1,642,066 1,650,901 888,811 888,811
The net book value of land and buildings comprises:
£ £ £ £
Freehold land 390,535 392,747 270,000 270,000
Freehold buildings 970,905 996,076 440,327 446,985
1,361,440 1,388,823 710,327 716,985
The amount attributed to land and buildings as determined by historical cost accounting rules are:
The Group The Company
2001 2000 2001 2000
£ £ £ £
Cost 1,219,000 1,228,000 466,000 466,000
Depreciation 197,000 186,000 112,000 110,000
Net book value at 30 September 2001 1,022,000 1,042,000 354,000 356,000

The net book value of tangible fixed assets for the group includes an amount of £95,577 (2000: £130,087) in respect of assets held

under finance leases and hire purchase contracts.

Capital commitments contracted by the group and the company amounted to £201,961 {2000: £Nil).




11 Fixed asset investments - shares in subsidiary undertakings

Investments in subsidiary undertakings are:

2001 2000
£ £

Cost:
Dupar Controls inc. ) T e a7
Thames Valley Controls Ltd S - 300000 300000
The Fixture Company 3182 318
Australian Lift Components PtyLed 1468235 161384
1,834,857 1,980,066
Provision for diminution in value ’ ’ sy (31,852
1,803,005 1,948,214

The company has four wholly-owned subsidiaries, Dupar Controls Inc., registered and principally operating in Canada, Thames Valley
Controls Ltd, registered in England, The Fixture Company, registered and principally operating in the United States of America, and

Australian Lift Components Fty Ltd, registered and principally operating in Australia. All four companies have similar principal

activities to Dewhurst plc. The parent company has guaranteed borrowings between two of its subsidiary undertakings of £199,794

(2000: £209,694).

12 Stocks
The Group The Company

2001 2000 2001 2000
£ £ £ £
Raw materials and consumables 1,856,704 1,810,224 1,226,933 1,163,547
Work-in-progress 763,327 554,677 498,150 446,913
Finished goods and goods for re-sale 1,748,436 1,785,719 1,188,263 1,156,387
4,368,467 4,150,620 2,913,352 2,760,847

There is no material difference between the replacement cost of stocks and the amounts stated above.

13 Debtors
The Group The Company
2001 2000 2001 2000
£ £ £ I
Amounts falling due within one year:
nadé debtors - - - o .4,‘188,-(.)2-9. 3-,§€)9,-675 " 1;932,170 1,960,673
Amounts due from subéidiar.y ﬁndena-};;r-ngs “ . - - - 4ﬁ5,042 502,471
Cther debtors N . B o . 7 . R 850 1,1-68 850 1,168
Prepayments and accrued income . 252;550 148,42;5 211.,523 106,481
4,441,429 4,050,268 2,549,585 2,570,793
Amounts falling due after more than one year:
Amounts due from subsidiary undertakings - - 593,213 500,000
4,441,429 4,050,268 3,142,798 3,170,793
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Notes te the accounts continued

14 Current assets — Investiments

The Group The Company
2001 2000 2001 2000
£ £ £ £
Cost and market value:

Unhsted Overseas Government Securities - 26,501 - -
Short-term deposits 175,358 ~ - -
175,358 26,501 - -

15 Creditors - amounts falling due within one year

The Group The Company

2001 2000 2001 2000
£ £ £ £
Bank loan 163,133 167, 110 163 133 167,110
Trade cred1tors 2,146,819 1,449,074 1,404, 423 881 649
Corporatlon tax and overseas tax 333,806 525,295 155 1.36 371 206
e —— S ! - R S N
Other taxes and social secunty costs 290, 964 362,125 101 425 201, 053
Obhgatlons under ﬁnance leases 49.864 47, 106 - -
Other credltors 70,555 185, 742 66,800 139,844
Accruals and deferred income 1, 038 144 1, 062 950 416, 368 706,067
Proposed dnndend 268 744 253 755 268 744 253,755
4,362,029 4,053,157 2,576,029 2,720,684

16 Creditors - amounts falling due after more than one year

The Group The Company
2001 2000 2001 2000
£ £ £ £
Bank loan 471,942 671,387 471,942 671,387
Obhgauons under ﬁnance leases 7 34-4 62,867 - -
Other loans 825 - - -
480,111 734,254 471,942 671,387

The AUS$2,532,500 bank loan taken out to fund the acquisition of Australian Lift Components Pty Ltd is subject to interest at 1.5%
above the bank's currency base rate. This loan is treated as a hedge against the investment.

Financial liabilities are due:

Bank lean Finance ieases Total
2001 2000 2001 2000 2001 2000
£ £ £ £ £ £
- one year or less 163,133 167,110 49,864 47.106 212,997 214,216
- between one and two years 174,993 179,304 7,344 54,796 182,337 234,100
- two to five years 296,949 492,083 - 8,071 296,949 500,154

635,075 238,497 57,208 109,973 692,283 948,470




17 Provision for liabilities and charges

The Group The Cempany
£ £

Deferred taxation:
At1October2000 T a0
Exchange adjustment S e -
Tansfer tof(from) profit and loss account 246 (120
At 30 September 2001 - -

Provision for liabilities and charges provided in full is as follows:

The Group The Company
2001 2000 2001 2000
£ £ £ £
Deferred taxation - accelerated capital allowances 24,443 79,927 41,458 60,277
- other timing differences (24,443) (79,927) (41,458) {29,070}
Warranty provision 155,000 145,000 155,000 145,000
155,000 145,000 155,000 '. 176,207
Warranties are provided in the normal course of business based on an assessment of future claims with reference to past claims.
Unused warranty provisions released during the year amounted to £5,000 (2000: £44,714).
18 Called up share capital
2001 2000
£ £
Allotted and fully paid:
Shares of 10p each - 3,570,700 (2000: 3,762,700) Ordinary 357,070 376,270
- 6,608,998 {2000: 6,555,998) ‘A’ non-voting ordinary 660,900 655,600
1,017,970 1,031,870
The company purchased 168,500 of its own Ordinary shares in October 2000 and a further 50,000 Ordinary shares in April 2001.
For details see the note in the report of the directors on page 13.
2001 2000
£ £
Authorised:
Shares of 10p each - 4,500,000 Ordinary 450,000 450,000
~ 9,000,000 ‘A’ non-voting ordinary 900,000 900,000
1,350,000 1,350,000

Share options
At the balance sheet date there were no options outstanding,

During the year 26,500 Ordinary 10p share options and 53,000 ‘A’ non-voting ordinary 10p options were exercised.
Details of directors’ interests in the shares of the company are disclosed in the remuneration report on page 18.
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Notes to the accounts continued

19 Reserves

The Group The Company
Capital Share Profit Capital Share Profit
Revaluation redemption premium and loss Revaluation redemption premium and loss
reserve reserve account account reserve reserve account account
£ £ £ £ £ £ £ £
At 1 Qctober 2000 423,001 96,940 126,658 7,809,154 423,001 96,940 126,658 6,133,076
Exchange adjustments on net
investments on subsidiaries - - - (254,?81) - - - {160,070}
Exchange adjustmenrs on loan - - - 49,532 - - - 49,532
Premmm of Share Issues - - 30 425 - - - 30,425 -
Share Repurchases nominal value - 21,850 - {21 850) - 21,850 - (21 850)
Share Repurchases ~- prermum - - - (1 56,086) - - - (156 086)
Retamed proﬁrs for the year - - - 450,582 - - - 224,632
At 30 September 2001 423,001 118,790 157 083 7,876,551 423,001 118,790 157,083 6,069,234
20 Reconciliation of movements in shareholders’ funds
2001 2000
£ £
Total recogmsed gains and losses for the year 648,448 1,377,958
Dlwdends (403 115) (382,738)
Share capttal 1ssued 38,375 -
Share capital cancelled {177,936) -
Net increase in shareholders funds 105,772 995,220
Shareholders funds atl October 2000 9,487,623 8,492,403
Shareholders’ funds at 30 September 2001 9,593,395 9,487,623

21 Pensions

The group operates pension schemes in the UK, Canada and Australia. The UK operates both a defined contribution scheme and a
defined benefit scheme, the assets of which are held in trustee adrinistered funds. The Canadian and Australian schemes are of the
defined contribution type. The total pension cost for the group was £624,978 (2000: £477,971), of which £43,363 (2000: £32,171) relates
to schemes outside the UK. There were no outstanding or prepaid contributions at the balance sheet date in respect of any scheme.
The defined benefit scheme company contribution rates during the year ranged from 12.6% to 16.9% (2000: 7.6% to 16.5%} and cost
£566,156 (2000: £441,149). The scheme actuary reviews the company contribution rate on a regular basis.

The pension cost relating to the UK scheme is assessed in accordance with the advice of qualified actuaries using the projected unit
method. The latest actuarial valuation of the scheme was on 1 June 2000. Generally, it has been assumed that future investment
yields would be at 6.4% per anpum and that increases in eamings would average 4.5% per annum.

At the date of the latest actuarial valuation of the UK scheme, the market value of the assets of the scheme exceeded £6.8 million
and the funding level on the ongoing valuation basis was 91%. The 2000 actuarial valuation takes account of the position of existing
pensioners when assessing the assets and liabilities of the fund. This has become standard actuarial practice. The recommendations
made by the scheme’s actuary to eliminate the minimum funding requirement funding level deficit have been fully implemented.

FRS17 Retirement Benefits Disclosures

The valuation used for FR$17 disclosure has been based on the most recent actuarial valuation at 1 June 2000 and updated by the
schemes actuary at Legal and General Assurance Society to take account of FR$17 requirements. The assets are valued at market
value and the liabilities are valued using a market rate derived from high quality corporate bonds, which do not depend upon the
assets in which the pension scheme happens to be invested.




As most pension schemes invest a significant proportion of their investments in equities the adoption of FR$17 accounting standard
may lead to some of the pension figures in the company accounts tending to be much more volatile as the transition period
progresses to full disclosure in June 2003.

The following actuarial assumptions have been used in preparing the disclosures required under FRS17:

% per annum

Retail price index expected to rise by 2.5
Pensmnable salaries will increase by 4.0
Statutory revaluatlon in deferment assumed as 2.5

L1ab111ues dlscounted at a rate of 6.0

The inflation assumption is based on yields on fixed and index linked gilt indices. Salary increases are derived from the inflation
assumption by adding a similar margin to that adopted in the June 2000 triennial valuation. The discount rate is derived from the
yield on AA rated corporate bonds of appropriate term, at 30 September 2001.

Using the above assumptions gives the following balance sheet at 30 September 2001:

£'000
Managed funds — Legal & General Consansus Fund "\ 6,535
Cashandotherassets gy
6,712
Ac;;;r;xl va]ue of habm;e-;_ - S S 9,287
Deficit in the scheme {2,575)
Related deferved taxasset . gp
(1,802)
Had the company adopted FRS 17 early, the group profit and loss reserves would have been stated as follows:
£'000
Profit and loss reserve in financial statements as at 30 Septernber 2001 7,877
Net pensx;nhabl—hty Deficit in relation to the Dewhurst pension scﬁ;;e o - {1802)
Profit and loss reserve as adjusted 6,075
22 Lease commitments
Annual commitments under operating leases expiring:
The Group
2001 2000
Land and Land and
buildings buildings
£ £
Within one year 22,859 32,847
Between one and five years 7 - 105,709 43,000
Between five and ten years 11,599 11,599

140,167 87.446
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Notes to the accounts continued

23 Notes to the cash flow statement

2001 2000
£ £
Reconciliation of operating profit to net cash flow from operating activities:
Operating profit o | 1,372,861 - 1,995,1-6“8
Depreciation and amortisatior: - o - 7769; 832 - 625,907
(Profit)/loss on sale of fixed assets T 7 o - 2,923 N (19 72/)
(nerease)decreaseinstocks  ous; @03
(ncreasey/decrease indebtors ~ @e11en)  (sa08)
mcrease/(decrease) in cxeditors Cagesr wLw
Increase/{decrease) ;n creditors — - éﬁe after one ye;r“ - 7 - - - 825 -
Increase;(;ecreas_e) ;;_;;;;);n-swns for ha_l_mlmes _a_:;.d chargn_es_ S 10,000 (18,000)
(Profityloss on exchange - o men200 msam
Net cash inflow from operating activities 1,842,304 1,982,424
2001 ; 2000
£ f
Reconciliation of net cash flows to movement in net funds.
Increasd(decrea;e) in ca;h in year - o - 7”(873,7036) 757,739
increase/(decrease) in liquid resowrces inyear 1885 (752.400)
(ncrease)/decrease in debt and lease financing 200 (365307)
Change in net funds resulting from cash flows 266,476 (859,968)
toans and finance leases acquired with subsigiaries = (sias)
Exchange differences - 7 - 55,552 71,602
322,008 {939,823)
Net funds at 1 October 2000 785,407 1,725,230
Net funds at 30 September 2001 1,107,415 785,407
At Cash Exchange At
1 October flows movements 30 September
2000 2001
£ £ £ £
Analysxs of net fundS'
Cash at bank and in hand 7 . 1,707,376 7{83.036) - 1,624,340
quuld resources 26,501 148,857 - 175,358
Cash and liquid resources 1,733,877 65,821 - 1,799,698
Loans {838,497) 153,891 49,531 (635,075)
Finance leases {109,973} 46,764 6,001 {57,208)
Financing (excluding share capital) {948,470) 200,655 55,532 (692,283)
Net funds 735,407 266,476 55,532 1,107,415




24 Financial instruments

The group's policies towards using financial instruments to manage interest rate, liquidity and currency exposure risks are explained

in the financial review on page 12.

Gurrency and interest rate exposure of financial assets and liabilities

30 September 2001 30 September 2000
Assets Liabilities Net Assets Liabilities Net
£ £ £ £ £ £
Sterling 4,467,271 1,737,947 2,729,324 4,585,557 1,193,245 3,392,312
Cansdian dollazs 869,055 76627 792428 Ss2e71 105871 447.100
Gnited States dollars sz e amaw s mes e
Australian dollars 346,653 B40,002 (493348 302721 91527 (658,206)
5,987,727 2,781,894 3,205,833 5,634,552 2,297,571 3,336,981
Of which cash amounts to 1,624,340 635,075 989,265 1,707,376 838,497 868,879

The cash amount shown above is invested at overnight rates based on the relevant national LIBOR. The short-term deposits of
£175,358 {2000: £26,501} attract interest of 3.6%. The floating rate bank loan of £635,075 (2000: £838,497) bears interest at 1.5% above
base rates. Other financial assets and liabilities do not attract interest.

The operations do not hold material monetary assets and liabilities in currencies other than their functional currencies.

Hedges

As indicated in note 19 “Reserves” on page 32 the group has on-balance sheet (deferred) gains and losses in respect of financial
instruments used as hedges at the end of the year. All the gains and losses on the hedging instruments are expected to be matched
by losses and gains on the hedged transactions or positions,

Fair value of financial instruments
Fair value is defined as the amount at which a financial instrument could be exchanged in an arm’s length transaction between
informed and willing parties, excluding accrued interest, and is calculated by reference to market rates discounted to current value.

Accordingly, the group believes that there is no material difference between the canrying amount and the fair value of its financial
instruments.

Bank facilities
The group has an un-drawn committed bank overdraft facility of £500,000 (2000: £500,000).
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