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CHAIRMAN'’S STATEMENT

Results

Group sales have achieved another record at £24.2 million,
6% up on last year. Group profits were up 35% at £1.8
million without last year's exceptional factory refurbishment
costs. Before exceptional items profits showed a smali
improvement. The main driver for the sales growth has
been the Lift Divisicn subsidiaries, both in the UK and
overseas.

During the year a major effort was required to launch the
new keypad range with a fairly aggressive stock build
programme. This was done very successfully but needed
a significant effort from the implementation team. | would
like to say a special thank you to those involved in this
project this year, but would also thank all our employees
around the world for their contribution to another successful
year for the Group.

Reorganisation

Following the establishment last year of LiftStore, our UK
lift fixtures and auxiliaries division, we have now further
integrated our UK lift products organisation.  LiftStore and
Thames Valley Controls (TVC) have heen merged into a
single company named LiftStore. This company, which
commenced trading in this form on 1% October 2002, will
offer our full range of products to UK customers. The
brands of Dewhurst for Pushbuttons and TVC for
Controllers will remain, but offered through a single
organisation. The purpose of this change is to improve our
service to our customers, by offering a full range of
products from a single source. With availability of skilied
labour declining in the industry it is becoming ever more
important for suppliers to be able to ensure the integration
of products so that the lift system works as a whole.

Management

| am very pleased to welcome Jared Sinclair to the Board.
Jared has been with us for 5 years following his training as
a chartered accountant at Moores Rowland. He has
progressed over this period through a number of roles in
financial management and has now been appointed
Finance Director for the Group.

After three years as a non-executive director Keith
Bossard is retiring from the Board. | would like to thank
him for his energy and enthusiasm throughout the 23 years
he spent with the Company. He was always ready to take
on new challenges with a positive approach. We hope he
will have a full and happy retirement.

Qutlook

In the Lift Division a major contract for components for
home lifts is expected to boost sales at Dupar in Canada.
Australia has also bounced back from the post Olympic Ll
and is projected to remain strong during the year. In the
UK the current signs are for rather patchy demand, but our
aim with LiftStore is to offer customers a wider range of
praducts and at the same time maximise the Group's
opportunity on each project.

Rail demand tends o be project based and whilst
opportunities exist the timing of contracts is very difficult to
predict.

There are good opportunities for growth in keypad product
unit sales with the launch of the new keypad range.
However there are strong downward pressures on costs
and prices, which will hold back revenue growth.

The direction of the major world economies remains
uncertain. It is therefore difficult to predict the impact on
our businesses. However positive action has been taken
by the Group to make the most of available opportunities.

(AN

R M Dewhurst
Chairman




REVIEW OF OPERATIONS

Operating Highlights

Group sales increased 6% overall. This year the
growth came from the Lift division subsidiaries, both
in the UK and overseas. Qverseas sales grew more
strongly increasing their contribution to 41% of total
Group sales.

After strong growth last year Keypad division sales
remained fiat this year. Rail demand also registered
litle change year-on-year. In the Lift Division the
largest sales gains were in Auslralia, though all
subsidiaries reported record sales for the year.

UNITED KINGDOM

Consolidation at Hounslow, but a strong performance
from Thames Valley Controls,

At Hounslow, it was mostly a year of consolidation after
the major factory refurbishment of 2601. A small amount
of electrical and stores reorganisation catried through into
the first half. The cost impact of these items was less than
£100,000 and the overall project remained within the
originally targeted costs.

Keypad Division

The major event for the keypad division in 2002 was the
launch of the new EPP keypad unit for automatic teller
machines (ATM’s). This unit has been designed to offer
easier configuration to customers' needs and is avaitable
in stainless steel or polycarbonate key versions. With its
third party security module the unit meets the demanding
world standards for a high security pinpad. It is retro-
fittable to existing machines and a portion of future
demand is expected to come from banks and financial
institutions taking the unit to upgrade their system security.

Rall Division

We have continued to successfully market a number of
indicator and pushbutton products to key customers in the
United Kingdom. We have increased the variety and
complexity of the products and have maintained our
pesition within the market,

Lift Division

As the UK sales are now all channelied through LiftStore,
the Hounslow business lost many hundreds of small
external customers and gained one very large internal
customer, LiftStere. There was significant focus through
the year in ensuring that the Hounslow factory worked
effectively with their colleagues at LiftStore to guarantee
product availability to meet their needs.

The Hounslow Lift Division is therefore now responsible for
developing and supplying pushbutton components for all
the subsidiaries as well as other export markets.

On the new product side, this year has been exceptionally
busy and it will continue in this way during 2003. We
launched the new Compact 2 Micro product through the
year and this product won the ‘Best New Product under
£500" category at this year's British Lift Awards. We have
also developed a new range of Digital Display units, which
will be launched in the first quarter of this year.

Inclusive Mobility and the Disability Discrimination Act are
becoming high profile issues throughout the world but
particularly in the United Kingdom. The Lift Code, EN-81,
has undergone some revisions to cater for these issues.
This has meant that we have had the opportunity to
develop a number of new pushbutton products to meet this
code.

In Canada, a new code again aligned to Inclusive Mobility
has been infroduced, which has meant that we have had to
adapt the design of all our pushbuttons supplied to Canada.
Although this was not too chalienging technically, it did
throw up some serious logistical problems, which we have
overcome.

Demand in the United States for products to meset the
Californian code has been quite strong and we have
developed a new square plastic button, the US94 to
compliment our US92 range of circular pushbuttons.

In terms of sales, the downturn in our established Far
Eastern markets that began last year continued this year
and the market is likely to follow this pattern for some time,
The increase in demand from our overseas subsidiaries as
well as other markets ensured that sales remained at a
respectable level in difficult imes.

LiftStore

Having established LiftStore in July 2001 as the outiet for
Dewhurst products in the UK, they have had a full year of
operation and we are now seeing some of the benefits of
this stand-alone operation starting to come through.

We aim to add value to our core pushbutton products in the
UK and this is done by incorporating these products in
complete fixtures. The added focus of LiftStore and its
sales force, together with a new bespoke drawing package
is helping to make the increase in fixture sales a reality.
We are confident that our success in this area will grow
over the next twelve months.

Demand for Dewhurst lift products started very strongly
during the first half of the year, but softened over the
second half. This was not totally unexpected, as the
summer months always tend to be quieter. We would
expect the coming year to follow a similar trend, afthough
there is concern for the second half of 2003.

Thames Valley Controls

Last year was a very positive one for Thames Valley
Controls as the compaty cantinued to grow sales in bath
cantrolier and monitoring products.




In the Controlier Division, it has essentially been a year for
‘'more of the same’. We have continued with widening the
scope of our Fastrack system, which has ensured that the
time taken to engineer each panel has been reduced
dramaticalty. Additionally though, over the year we have
developed a system which allows us to link the software
used in the Fastrack system to an automated testing
module. This significantly reduces the coniroller testing
time and ensures consistency of the test programme.

The gestation period for orders in the Monitoring Division
is relatively long and (ast year was one where a great deal
of background work was being done, although this did not
show in the results. This year however all that hard work
has paid off and the Monitoring Division showed a
significant increase in sales together with strong profit
growth.

As the Chairman indicated in his report, this year was the
last year of operations for Thames Valley as a separate
company. it was very pleasing that the final year was so
successful. It allows us to move forward in a strong
position as we introduce LiftStore as the single source
company for the excelfent range of Dewhurst Group lift
components. We have launched LiftStore with a strong
new brand identity and a very informative thirty eight-page
brochure illustrating the wide product range. This will be
followed up early in this current year with a new website.
This new site will also serve as a basis for new sites for all
Group Companies.

NORTH AMERICA
Strong growth built on the basis of solid foundations.

Dupar Controls

Last year was indeed a year of reorganisation and
consolidation at Dupar Controls and this year we were
able to beneftt from that and win a considerable amount of
additional business primarity in the Canadian market.

Demand for our products continues to be strong and we
are currently extending our plant in Cambridge by a further
10,000 sq. ft. This will allow us to install additional capiial
equipment and extend the office area to help satisfy this
demand and continue our growth programme.

Dewhurst at Hounslow designs all pushbutten
components, but subsidiary companies are involved at a
iocal level in engineering solutions for their particular
customers' requirements. At Dupar a complete range of
surface mount fixtures was developed and put into
production in six months for a major new customer, which
was a great achievement. The benefits of this work
should be seen over the coming years.

Early in the year we further cemented our relationship with
the infrared safety edge manufacturer Formula Systems to
distribute their products in Canada. Early indications for
sales of this product in this market are good.

The Fixture Company

We continued our progress of the last two years, altthough
the rate of improvement slowed. However, in a year when
many other companies n the United States were suffering,
we were able to grow both our fidure and our safety edge
sales.

Investment, in terms of personnel, is stil an important
requirement at The Fixture Company and we have recently
added new key staff in the area of sales, engineering and
accounting to ensure long-term success in this market.

AUSTRALASIA

The excellent work done in previous years to ensure
long-term sales growth has been rewarded with strong
results.

Australian Lift Components

The Wl in activity in the market following the Sydney
Clympics has finished. Activity in that city continues once
again 1o be very strong and ALC have benefited from this.
As well as a strong base load, there are also a number of
major modernisation projects, again often motivated by the
requirement to ensure Inclusive Mobility around the
building. These projects have further strengthened the
order book.

A key issue now is to find a new property as we are very
constrained by our existing factory. The management are
therefore actively looking for new larger premises from
where we can continue our growth.

The results from the Lift Division this year have been good
following last year's concerted effort throughout the
subsidiary companies to ensure that we had a strong
platform for growth. That growth has been achieved this
year through a lot of hard work from all my colleagues
throughout the Division and | would like to extend my
thanks to them.

»

D Dewhurst
Group Managing Director — Lift Division




Directors

RICHARD DEWHURST

BA (ENG SC), ACMA

Chairman, 46, joined in 1985.
Previously with Ford Motor Co,

Emst & Whinney Senior Management
Consultant.

DAVID DEWHURST

BSc (Elec Eng)

Group Managing Director - Lift
Division,

41, joined in 1987. Previously with
Holmes & Marchant Plc.

DAVID MASON

CEng, MIEE, MI MGT

Production Director, 55, joined in
1992, Previously with Kidde Graviner
Ltd. (Williams Holdings Pic)
Operations Manager.

MEL WHITE

BSc, PHD

Engineering Director, 52, joined in
1995. Previously with ITT Cannon,
Director of Research Development
and Engineering.

RICHARD YOUNG

BSc, CEng, MIEE

Managing Director — UK Lift Division,
46, joined in 1996. Previously with
MBM Technology Ltd, Director and
General Manager.

JARED SINCLAIR
BSc, ACA
Financial Director, 32, joined in 1997,

Previously with Moores Rowland,
Chartered Accountants, Audit Senior.

COLIN JOHNSON

MA, CEng, MIEE

Non-executive Director, 67, joined in
1980. Previously with RCA European
General Manager and Development
Capital Ltd Director, Group Managing
Director Dewhurst plc 1880-1996.

KEITH BOSSARD

BSc (ENG), ACGI

Non-executive Director 60, joined in
1979. Previously with Marconi Co. Ltd
and Plessey Plc Sales Manager. New
Business Division Director of Dewhurst
plc 1979-1999.

PETER TETT
MA, MSc

Non-executive Director, 63,
Jained in November 2000.
Previously with Halma plc
Director.




FINANCIAL REVIEW

Results

Tumnover increased by 6% from £22.9 million to £24.2
million. Operating profits before excepticnal items and
goodwill rese by £37,000, from £1,974,000 to
£2,011,000. There were no exceptional items
incurred in the year, as against £460,000 spent on
the refurbishment of the factory in the previous year.
Goodwill amortisation was £142,000, up from
£141,000. Net interest paid of £15,000 rose to
£32,000. Profit before tax rese from £1,359,000 to
£1,837,000.

Capital Investments

Additions to fixed assets were £614,000 for the year.
A major purchase at Thames Valley Controls Lid was
a new fully integrated manufacturing system which
was implemented in the curmrent year at both the Flint
and Central Park, Hounslow sites. This has given us
greater reporting flexibility at local and group
management levels whilst enabling better utilisation
of resources to improve customer service. The same
system has been selected for Australian Lift
Compeonents Pty Ltd (ALC), which should be
implemented in the coming year. We also purchased
a new laser marking system for our keypad section
which will enhance our range of products.

Cash Flow

The group ended the year with no material change in
cash and investments, which remained at £1.8
miltion. This paosition was achieved after spending a
net £561,000 on capital investments, £213,000 on
repurchase of own shares, as well as repaying
£184,000 of the ALC acquisition loan. The loan is
denominated in Australian Dollars to match our
exposure. Stocks, trade debtors and trade creditors
have all increased for a number of reasons. A
significant proportion of the increase is to support
major contracts coming on stream at two of the
overseas subsidiary companies. Operating cash flow
for the year was £2.1 million, up from £1.8 million.
Dividends paid increased from £388,000 to £4086,000.

Treasury Policy

The group seeks to reduce or eliminate financial risk,
to ensure sufficient liquidity is available to meet
foreseeable needs, and to invest cash assets safely
and profitably. The policies and procedures operated
are regularly reviewed and approved by the Board.
By varying the duration of its fixed and floating cash
deposits, the group maximises the return on interest
eamed. Other than the hedging of the investment in
Al C with an Australian denominated loan, there is no
formal policy for matching foreign currency cash
flows, or matching exposure to foreign currency net
assets although a careful watch is kept on the
positions. As shown in note 24, there is no material
curTency exposure to the group at the year end. The
group’s reported trading profit was not significantly
affected by currency movement with approximately
37% being earned in foreign currencies during the
year ended 30 September 2002.

Tax and Dividends

The current tax charge for the year rose to £660,000
(35.9%) from £503,000 (37.0%). The main reason for
the drop in the current tax rate percentage is due to
the reduction of overseas tax rates in Canada and
Australia. The proposed total dividend of 4.17p per
share, up 5.3% against last year 3.96p, is covered 2.9
times by eamings. Sharehoiders’ funds improved
from £9.6 million to £10.1 million, with a reduction of
328,000 shares during the year.

IOl

J4 C Sinclair
Finance Director




Group five-year review

1998 1999 2000 2001 2002

£000 £000 £000 £000 £000
Tumnover 18224 19877 21860 22,903 24,184
Profit before tax and exceptional items 1,842 1,885 2,005 1,819 1,837
Profit before taxation 1642 15885 2005 1359 1,837
As a percentage of shareholders' funds 21.3% 22 204 21 1% 14.1% 18.3%
Taxation 506 581 663 505 660
Profit after taxation 113 1,304 1342 854 1477
Shareholders' funds 7695 8492 9483 9593 10,063
Eamnings per share 1042p  1246p  1301p  841p  11.82p
Eamings per share, diluted 10.34p  1236p  1290p  8.36p  11.82p
Dividends per share 3.15p 3.45p 3.75p 3.96p 4.17p




Report of the directors

The directors present their annual report and the audited
accounts of the group for the year ended 30 September
2002.

Results and dividends
The frading profit for the vear,
amounted to £1,177,184 (2001: £853,697).
A final dividend on the Ordinary and ‘A’ ordinary
shares of 2,78p per 10p share (2001. 2.64p) wil be
proposed at the Annual General Meeting to be held on

after taxation,

3 February 2003. If approved, this dividend will be paid on
3 March 2003 to members on the register at 17 January
2003.

An interim dividend of 1.39p per share (2001: 1.32p)
was paid on 2 September 2002.

These dividends absorb £410,823 (2001: £403,115) of
the profit for the year leaving a balance retained of
£766,361 (2001: £450,582) which has been transferred to
group reserves.

Activities and review of the business

The group manufactured, throughout the vyear,
electrical components and controf equipment for industrial
and commercial capital geods, and maintained its position
as a specialist supplier of lift equipment to that industry. A
review of the group's operations s dealt with on pages i
B:

Fixed assets

The last major valuation of the parent company's land
and buildings which took place in 1977. The directors
believe that the market value of the freehold iand and
buildings is in excess of the bock value. The movements
in fixed assets during the year are set out in the notes to
the accounts.

DIRECTORS
The members of the board during the year were:
Mr R M Dewhurst
Mr D Dewhurst
Mr D F Mason
Dr M D White
Mr R Young

Mr J C Sinclair (appointed 10 July 2002)
Mr C Johnson (non-executive)

Mr K F C Bossard (non-executive}

Mr P Tett (non-executive}

Mr D F Mason retires by rotation and offers himself for
re-election. The unexpired period of Mr D F Mason's
Mr J C Sinclair

having been appainted to the Board since the last Annual

service agreement is less than one year.

General Meeting, being eligible, offers himself for re-
election.  The unexpired period of Mr J C Sinclair's
service agreement is [ess than one year.

Details of directors’ interests are stated in the

Remuneration Report on page 4.

Authority to purchase shares

On 16 January 2002 the company purchased 327,800
of its own ‘A’ non-voting Ordinary 10p shares for
£213,070.
amounted to 3.22% of the calied up share capital of the
company and have been cancelied.

At the time of purchase these shares

Details of shares purchased pursuant to the authority
have been notified to the London Stock Exchange and to
the Registrar of Companies.

An Crdinary Resolution will be proposed at this year's
Annual General Meeting to renew the company's authority
to purchase in the market up to 357,070 Ordinary shares
and 628,120 ‘A’ non-voting ordinary shares, representing
10% of the issued share capital at a price of not less than
10p and not more than 105% of the average of the middle
market quotations for such shares as derived from the
Stock Exchange Daily Official List for ten days preceding
the day of purchase.

If granted, the authority would expire at the 2004
Annual General Meeting. It would be the intention of the
board to request the renewal of the authority at that time.

The board would only intend to exercise such authority
after careful consideration and when it was satisfied that it
would be for the benefit of the company and in the hest
interests of shareholders generally, after taking into
account alternative investment oppertunities and the effect
of any such purchases on the overall financial position of
the company.




Substantial shareholders

At 4 December 2002 the company had been advised
of the following beneficial interests in excess of 3% of the
ordinary voting share capital {other than the holdings
directors’ share interests in the

shown under

Remuneration Report).

Mr A Dewhurst 370,000
Mrs V E Dewhurst 285,000
R C Greig Nominees Ltd 213,000
Mrs M Meredith 180,208
Vaiue Investments Ltd 185,000
Mrs E Dewhurst 175,333
Mrs R McAlister 164,779
NMr J H Ridiey 126,000

At the same date the register shows interests in excess of
3% of the ‘A’ non-voting ordinary share capital {other than
directors’ holdings) of:

HSBC Global Custody Nominee (UK) Lid 1,413,700
Mrs V E Dewhurst 369,377
Barfield Nominees Ltd 200,000
Mrs R McAlister 197,628
Mr A Dewhurst 166,500
R C Greig Nominees Ltd 189,265

Employee involvement

Meetings, chaired by the Chairman, are held with
employee representatives. The financial position and
prospects of the company are discussed together with
details of investment and changes in facilities which are
Opportunity is given at the
meetings to question senior executives about matters

planned by management.

which concern the employees.

Health and safety

Constant attention is given to health and safety with
particular regard to the requirements of the Health and
Safety at Work Act 1974 and related legislation.

Employment of disabled persons
Full and fair consideration is given to the employment
of disabled persons, having regard to their particular

aptitudes and abilities. Wherever possible, continuing

 flexible and skilled workforce.

employment is provided for employees who become
disabled with appropriate arrangements for re-fraining
being made where necessary.
Training

The Group has a development policy committing it to
the training and continuous development of its employees
to develop their full potential and to achieve a more
Dewhurst plc, the
company, achieved |iP (Investors in People} status which
was awarded in January 2002.

Suppiier payments policy

The company's policy conceming the payment of its
trade creditors is to arrange the best possible terms with
its suppliers and then pay as appropriate to those terms,
subject to satisfactory perfarmance by the supplier.

Any contractual or legal cbligations would be honoured
with creditors being paid by the agreed dates to satisfy
such contracts and commitments.

As at the financial year-end the number of days
purchases outstanding was thirty five.

Political and charitable contributions

The group has made no political contributions this year
(2001: EN).

Charitahle dcnations made by the group to local
schools, community projects and worthy causes amounted
to £1,426 (2001: £2,739).

Auditors

A resolution to re-appoint BDO Stoy Hayward as
auditors for the ensuing year will be proposed &t the
Annua! General Meeting.

Corporate governance

Whilst in general we support the objectives of the
combined code, we do not feel that some of its
recommendations for best practice are appropriate for
companies of our size. In certain areas we consider the
proposals to be toc bureaucratic for a small group with a
The board confirms that the group has

complied with the provisions set out in Section 1 of the

small board.

Combined Code, except that the remuneration commities
does not consist solely of independent non-executive
directors, the audit committee does not consist of the




minimum number of non-executive directors and that two
of the directors are not required to submit themselves for
re-election. The board describes below how the
principles identified in the Combined Code already
referred to above are applied by the group.

Board of directors

The board consists of nine directors with a chairman
and a group managing director responsible for the iift
division which forms a major part of the group activities.
Three of the directors are non-executive and, whilst two
are not independent according to the terms of the code,
they have a wealth of experience and understanding of the
company. This is valued by the board and the director's
views certainly camry weight in the board's decisions.

Independent professional advice for directors is
channelled through the company secretary, to whom all
directors have access. This practice operates
satisfactorily and it is not cansidered a formal procedure is
required.

The procedure adopted for the appointment of new
directors to the board is for all directors to be involved in
the appointtment in place of a formal nomination
committee.

The training needs in respect of new appointments to
the board are assessed and arrangements put in place as
appropriate.

internal control and risk management

The directers are responsible for the group’s system of
intemal control to safeguard shareholders' investment and
The board of directors has overall

responsibility for the group's system of internal control.

the group’'s assets.

The board meets nine times a year to review the
management of the business and has a formal schedule of
matters specifically reserved to it for decision.

The group operates a comprehensive annual
budgeting and financial operating system which compares
resuits with budget on a monthly basis. At each of its
meetings the board reviews the performance of the major
business units across the group.

The group has put in place an organisational structure
with clearly defined lines of authority and accountability.
The Board acknowledges its responsibility for the Group's
system of intemal contrel and for monitoring its

effectiveness. These systems are designed to manage

rather than eliminate the risk of failure. The aim being to
achieve business objectives and to provide reasonable,
but not absolute, assurance against material mis-
statement or loss. The Board regularly review the
effectiveness of these procedures which have been
established to provide intemnal control.

Feliowing publication of Guidance for Directors on
Intemal Control {the Turnbull Guidance) the Board
confirms that formal risk management procedures have
been implemented and are regulary reviewed by a
member of the Audit Committee. All directors are involved
in the continuous process for identifying, evaluating and
managing the significant risks faced by the Group,
Effective

controls, policies and procedures have been in place

including operational and compliance risks.

throughout the year under review and they will be
continually monitored,

Shareholder communications

A copy of the Annual Report and Accounts published
by the company is sent to every shareholder.

Meetings with institutional investors are held on a
regular basis. There is also an oppartunity for individual
and institutional shareholders to question directors at the
Annual General Meeting and to discuss with them any less
formal issues at the conclusion of that meeting. Voting at
the meeting is by way of a show of hands by members
present &t the meeting, with the number of proxy votes, for
and against being taken into accourt and announced if
required.

Remuneration commitlee

The group comples with the provisions regarding
executive directors, except that directers’ remuneration is
determined by an informal committee of the chairman and
Mr C Johnson, a non-executive director.

The role of the remuneration committee is to establish
board policy in respect of terms of employment, including
The
remuneration committee seeks to ensure that directors are

remuneration packages for each executive director.

farly and- responsibly rewarded for their individual
contributions.

Atdit committee

The audit committee is comprised of two non-executive
directors being Mr C Johnson and Mr K F Bossard. The
audit committee in conjunction with the board review the




interim and financial statements together with the reports
produced by the auditors.

It receives and reviews a schedule detailing the group
Each
director takes responsibility for dealing with risks relating

risks and how these risks are being managed.

to their specific areas and to filtering information back to
the Audit Committee.

The Audit Committee reports to the Board reievant
matters resulting from its meetings.

The group's pension funds are maintained separately
from the group's finances and are invested with Legal and
General Investment Management Ltd, a major insurance
company, and Friends Provident. The trustees mest
regularly and all meetings are minuted.

Going concern
After
reasonzble expectation that the company has adeguate

making enquiries, the directors have a

resources to continue in operational existence for the
foreseeable future. For this reason the company
continues to adopt the geing concern basis in preparing

the accounts.

Statement of directors’ responsibilities
Company law requires the directors to prepare
financial statements for each financial year which give a
true and fair view of the state of affairs of the company
and of the group and of the profit or loss of the group for
that year. In preparing the group’s accounts, the directors
confirm that they have:
(1) selected suitable accounting policies and
applied them consistently;
(2) made judgements and estimates that are
reasonable and prudent;
(3) followed applicable accounting standards;
and
{4) prepared the accounts on a going concemn
basis.
The

accounting

directors are responsible for keeping proper
records which disclose with

accuracy at any time the financial position of the company

reascnable

and the group and enable them to ensure that the financial
statements comply with the Companies Act 1985. They
are also responsible for safeguarding the assets of the
company and the group and for taking reasonable steps

for the prevention and detection of fraud and other
irregularities.
By order of the board

f

Mo e

M N Green

Secretary
4 December 2002




Remuneration report

This report contains the information required by the
relevant parts of the Listing Rules of the Financial
Services Authority. As stated above, the company has
not complied with the Combined Code throughout the vear
under review in that the Remuneration Committee does
not consist exclusively of non-executive directors.

1. Details of remuneration

Details of the remuneration packages of egach director,
their interests in the share capital of the company are
given on pages . All executive directors receive
bonuses directly the profitability of the group.

2. Fees for non-executive directors

The remuneration of the non-executive directors is
determined by the Chairman of the Board.

3. Benefits

Details of benefits are given on pages §

The term “benefits” includes the provision of a car, fuel
and private health insurance.

4. Pension contributions

The executive directors patticipate in a pension scheme
funded partly by contributions from the company and by
directors’ own contributions currently 6%% of their hasic
salary, directors’ fees and profit related bonus. It will provide
them, at normal retirement age of 65 years, subject to length
of service, Inland Revenue limits and other statutory rules,
with a pension of up to two thirds of their basic salary,
directors’ fees and profit related bonus.

5. Service agreements

It is the policy of the company to appoint executive directors
subject o a service agreement requiring not more than 24
months’ notice to be given by either party.  These
appointments are subject to election and re-election at the
relevant Annual General Meeting according to the
Memorandum and Artides of Association.




Directors’ emoluments and interests

Emoluments

The emoluments of the directors were as follows:

2002 2001
£ £
Salaries and benefits 495 416 450,559
Payments made to non-executive directors 44,710 32,577
540,126 483,136
Basic salary Benefits Profit 2002 2001
and fees in kind retated Total Total
bonus
£ £ £ £ £
Executive directors:
Mr R M Dewhurst 82,448 12,028 31,349 125,825 124,111
Mr D Dewhurst 66,744 13,112 25,891 105,747 106,821
Mr D F Mason 54,254 8,283 9,241 71,778 73,241
Mr J C Sinclair (from 10.7.02) 10,375 1,800 9,241 21,416 -
Dr M D White 51,377 10,516 9241 71,134 68,618
Mr R Young 57,503 9,381 32,632 99,516 77,768
Non-executive directors:
Mr C Johnson 15,500 710 - 16,210 10,196
Mr K F C Bossard 13,500 - - 13,500 13,630
Mr P Tett 15,000 - - 15,000 8,751

Mr R M Dewhurst was the highest paid director with emoluments of £125,825 (2001: £124,111).

Directors’ interests

The table below seis cut the names of the persons who were directors of the company during the financial
year ended 30 September 2002 together with details of their own and their families’ beneficial interests in the

shares of the company at that date and corresponding detals at 30 September 2001.

30 September 2002 30 September 2001
Ordinary ‘A’ ordinary Ordinary ‘A’ ordinary
Shares Shares Shares Shares
Mr R M Dewhurst 494,333 133,666 494 333 133,666
Mr D Dewhurst 419,595 76,336 419,595 79,836
Mr D F Mason 1,040 - 1,040 -
Mr J C Sinclair (from 10.7.02) 1,000 - - -
Dr M D White 1,000 - 1,600 -
Mr R Young 1,000 - 1,000 -
Mr C Johnson 20,000 45,000 20,000 45,000
Mr KF C Bossard 6,000 1,000 6,000 1,000
Mr P Tett 1,000 - - -

Mr J C Sinclair had 1,000 Crdinary shares at the date of his appointment as a director.

No transactions have taken place between the end of the financial year and 4 December 2002,




At 30 September 2002 and 30 September 2001 there were no share options allocated to the directors. MrR M
Dewhurst and Mr D F Mason made aggregate gains of £14,080 and £5,200 respectively on exercise of share
options during the year ended 30 September 2001.

During the financial year no director was materially interested in any contract which was significant to the
group’s business.

Directors’ pension entitements

A table of pension benefits for the six directors who participate in a defined benefits scheme is shown below.
The pension entitlernent shown is that which would be paid annually on retirement, based on service to the end
of the year. The increase in accrued pension during the year excludes any increase for inflation. Members of
the scheme have the option to pay additional voluntary contributions; neither the contributions nor the resutting
benefits are included in the table below.

Age at Director's (Decrease)/  Accumulated total
year end contributions Increase in accrued pension
in year accrued pension at year end

during the year
Mr R M Dewhurst 46 6,582 (1,032) 53,111
Mr D Dewhurst 1 5,164 (737) 36,446
Mr D F Mason 55 4,127 1,063 11,229
Mr J C Sinclair 32 1,275 992 4,149
Dr M D White 52 3,840 901 6,619
Mr R Young 46 5,859 1,966 10,539

A spouse's pension of 50% is payable in the event of the member's death. An increase in pension up to 5% or
inflation, whichever is the lower, will be made to pensions after retirement for that service after 5 April 1997 only.
Early retirement rights and options are as laid down in the rules of the scheme and apply to all members. The
non-executive directors are not members of any pension scheme.




Report of the independent auditors

To the shareholders of Dewhurst pic

‘We have audited the financiat statements of Dewhurst
pic for the year ended 30 September 2002 on pages Z3#d
45  These financial statements have been prepared under
8.

the accounting policies set out on pages 2

Respective responsibilities of directors and auditors
The directors’ responsibilities for preparing the Annual
Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards
are set out in the Statement of Directors’ Respensibilities.
Our responsibility is to audit the financial statements in
legal and regulatory
requirements, United Kingdom Auditing Standard and

accordance with relevant
Listing Rules of the Financial Services Authority.

We report to you our opinion as to whether the financial
statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985.
We also report to you if, in our opinion, the Directors’
Report is not consistent with the financial statements, if the
company has not kept proper accounting records, if we
have not received all the information and explanations we
require for our audit, or if information specified by law or the
Listing Rules regarding directors’ remuneration and
fransactions with the company and other members of the
group is not disclosed.

We review whether the Corporate Governance
Statement reflects the group’s compliance with the seven
provisions of the Combined Code specified for our review
by the Listing Rules, and we report if it does not. We are
not required to consider whether the board's statements on
internal control cover al risks and controls, or form an
opinion on the effectiveness of the group’s corporate
govermnance procedures of its risk and control procedures.

We read the other information contained in the Annual
Report, and consider whether it is consistent with the
This other information
comprises only the Chairman’s Statement, the Operating
and Financial Review, the Directors' Report, the Corporate

audited financial statements.

Governance Statement and the Remuneration Report We
consider the implications for our report if we become aware

of any apparent misstatements or material inconsistencies
with the financial staternents. Our responsibilities do not
extend to any other information.

Basis of audit opinion

We conducted our audit in accordance with United
Kingdom Auditing Standards issued by the Auditing
Practices Board. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures
statements. it also
assessment of the significant estimates and judgements

in the financial includes an
made by the directors in the preparation of the financial
statements, and of whether the accounting policies are
appropriste to the group's circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all
the information and explanations which we considered
necessary in order to provide us with sufficient evidence to
give reasonable assurance that the financial statements
are free from material misstatement, whether caused by
fraud or other iregularity or error. In forming our opinion
we also evaluated the overall adequacy of the
presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and
fair view of the state of the group’s and the company's
affairs as at 30 September 2002 and of the group’s profit
for the year then ended and have heen properly prepared
in accordance with the Companies Act 1985.

0 &\vj@@@kﬂ

BDO Stoy Hayward
Chartered Accountants
and Registered Auditors

Epsom, Surrey
4 Becember 2002




Consolidated profit and loss account

For the year ended 30 September 2002

2002

2001

Notes £ £ £ £
Turnover 2 24,184,449 22,902,771
Operating costs 3 {22,315,830) (21,528,910)
Operating proi?t before exceptional items
and amortisation of goodwill 2,010,715 1,974,135
Exceptional items 3 - {468.747)
Amortisation of goodwill 3 {142,096) (140,527)
Operating profit 1,868,619 1,373,661
Net interest 5 {31,592) (14,790)
Profit on ordinary activities before taxation 1,837,027 1,359,071
Tax on profit on ordinary activities 6 {659,843) (505,374)
Profit for the financial year 7 1,177,184 853,607
Dividends per 10p ordinary share 8
Interim paid of 1.39p (2001: 1.32p) (136,940) (134,371)
Proposed final of 2.78p (2001: 2.64p) (273,883) (268,744)
{410,823} (403,115)
Retained profit for the financial year 19 766,361 450,582
Basic earnings per share 8 11.82p 8.41p
Diksted earnings per share 8 11.82p 8.36p
All amounts relate cnly to continuing operations.
A statement of movements on reserves can be found in note 19.
Consolidated statement of total recognised gains and losses
2002 2001
£ £
Profit for the financial year attributable to shareholders 1,177,184 853,697
Currency translation differences on foreign currency net investments (89,087} (190,389)
Taxation in respect of exchange translation differences 5,830 {14,860)
Total recognised gains and iosses for the financial year 1,003,927 648 448

The notes on pages 26 to 35 form part of these financial statements




Consolidated balance sheet

At 30 September 2002
2002 2001
Notes £ £ £ £
Fixed assets
intangible 9 981,068 1,079,018
Tangible
- Land and buildings 10 1,340,440 1,361,440
- Plant and machinery 10 1,577,288 1,540,483
2,917,728 2,901,923
3,898,796 3,980,941
Current assets
Stocks 12 4,662,486 4,368,467
Debtors 13 4,703,835 4,441,429
Investments 14 403,188 175,358
Cash at bank and in hand 1,402,449 1,624,340
11,171,968 10,609,594
Creditors:
amounts falling due within one year 15 4,599,649 4,362,029
Net current assets 6,572,319 6,247 565
Total assets less current liabilities 10,471,115 10,228,506
Creditors. due after one year 16 298,686 480,111
Provisions for liabilities and charges 17 109,000 155,000
Net assets 10,063,429 9,593,395
Capital and reserves
Called up share capital 18 985,190 1,017,970
Share premium account 19 157,083 157,083
Revaluation reserve 19 423,001 423,001
Capitat redemption reserve 19 151,570 118,790
Profit and loss account 19 8,346,585 7,876,551
Equity shareholders' funds 20 10,063,429 9,593,395

The financial statements were approved by the board of directors on 4 December 2002 and were signed on its behalf by:

R M Dewhurst Chairman

ﬂﬁﬁw»——-?

D Dewhurst Group Managing Director — Lift Division

The notes on paaes 26 to 35 form part of these financial statements




Company balance sheet

At 30 Septernber 2002
2002 2001
Notes £ £ £ £
Fixed assets
Tangible
- Land and buildings 10 703,767 710,327
- Plant and machinery 10 980,048 1,066,176
1,683,815 1,776,503
Investments — shares in subsidiary undertakings 11 1,858,889 1,803,005
3,542,704 3,579,508
Current assets
Stocks 12 2,692,808 2,913,352
Debtors 13 3,254,692 3,142,798
Cash at bank and in hand 967,960 1,353,391
6,915,460 7,409,541
Creditors:
amounts falling due within one year 15 2,324 634 2,576,029
Net current assets 4,590,826 4,833,512
Total assets less current liabilities 8,133,530 8,413,020
Creditors: due after one year 16 288,668 471,942
Provisions for liabilities and charges 17 109,000 155,000
Net assets 7,735,862 7,786,078
Capital and reserves
Called up share capital 18 985,190 1,017,970
Share premium account 19 157,083 157,083
Revaluation reserve 19 423,001 423,001
Capital redemption reserve 19 151,570 118,790
Profit and loss account 19 6,019,018 6,069,234
Equity shareholders’ funds 7,735,862 7,786,078

The financial statemernts were approved by the board of directors on 4 December 2002 and were signed on its behalf by:

R M Dewhurst Chairman

D Dewhurst Group Managing Director — Lift Division

Q"*/\\ e F
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The notes on paaes 28 to 35 form part of these financial statements




Consolidated cash flow statement

Faor the year ended 30 September 2002

2002 2001
Notes £ £ £ £
Net cash inflow from operating activities 23 2,076,370 1,842,304
Returns on investments
and servicing of finance:
nterest and dividends received 23,768 57,067
interest paid (51,915) (65,122}
Interest element from finance lease rental payments {3,445) (6,735)
Net cash outflow from returns on investments
and servicing of finance (31,592) (14,790)
Taxation:
UK taxation (372,522) {573,646)
Overseas taxation (262,230) {125,307)
Net cash outflow from faxation (634,752) (698,953)
Capital expenditure and financial investment:
Purchase of fixed assets (614,379) {357,071)
Sale of tangible fixed asseis 53,100 22673
Net cash outflow from capital expenditure
& financial investment {561,279} (334,398)
Equity dividends paid (405,684) (388,126)
Net cash inflow before use
of liquid resources and financing 443,063 406,037
Management of liquid rescurces
Purchase of short-term deposits {227,840) (175,358)
Sale of investments - 26,501
(227,840) {148.857)
Financing
Bank loan repayments {184,189) {153,891)
Capital element of finance lease rental payments (39,855) (46,764)
Issue of share capital - 38,375
Repurchase of shares (213,070) (177,936)
{437,114} (340,216)
Decrease in cash in year {221,891) (83,036)

The notes on paaes 28 to 35 form part of these financial statements




Notes to the Accounis

Notes to the accounts

Note 1 Accounting pelicies

The group accounts have been prepared under the historical cost convention as medified by the transitional arrangements on
adoption of FRS 15 "Tangible Fixed Assets” and the effects of translation of foreign currencies. The accounts are prepared in
accordance with applicable accounting standards.

Consolidation The group accounts consolidate the accounts of the company and the subsidiary undertakings using the
acquisition accounting method, as at 30 September. A separate profit and loss account dealing with the results of the
company has not been presented, as permitted by section 230 of the Companies Act 1985.

Investments Fixed asset investments: In the accounts of the company, investments held as fixed assets are stated at cost
less provision for diminution in value. Current asset investments: Investments held as current assets are stated at the lower of
cost and net realisable value. These constitute the liquid rescurces in the cash flow statement.

Goodwill Any difference between the cost of acquisition of a subsidiary undertaking and the fair value of its separable net
assets at acquisition is capitalised as goodwill. Goodwill carried in the balance sheet as an intangible asset is amortised, on a
straight line basis, over a period of 10 years with such period being chosen to reflect its expected useful life. Impairment tests
are undertaken if events or changes in circumstances indicate that the cammying value may not be recoverable.

Depreciation Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the
cost or valuation less residual value over the expected useful life. The annual rates generally applicable are:

Freehold buildings - %% or 5% - on a declining balance basis
Plant and machinery - T%% 10 33 1/3% - on a straight-line basis
Motor vehicles - 25% to 30% - on a straight-tine basis

Stocks Stocks and work-in-progress are stated at the lower of cost and net realisable vaiue. Cost represents direct materials,
labour and appropriate production overheads.

Deferred taxation Deferred tax balances are recognised in respect of all timing differences that have originated but not

reversed by the balance sheet date except that

+ deferred tax is not recognised on timing differences arising on revalued properties unless the group has entered into a
binding sale agreement and is not proposing to take advantage of roflover relief; and

+ the recognition of deferred tax assets is limited to the extent that the group anticipates to make sufficient taxable profits in
the future to absorb the reversal of the underlying timing differences.

Deferred tax balances arising from underlying timing differences in respect of tax allowances cn industrial buildings are

reversed if and when all conditions for retaining those allowances have been met Deferred tax balances are not discounted.

This is a change of accounting policy in order to comply with FRS19. This change of policy had no effect on the prior year
figures.




Notes to the Accounts

Foreign currencies Foreign cumrency transactions of individual companies are transiated at the rates ruling when they
accurred. Foreign currency monetary assets and liabilities are translated at the rates ruling at the balance sheet dates. Any
differences are taken to the profit and loss account. The results of overseas operations are translated at the average rates of
exchange during the year and their balance sheets transiated into sterling at the rates of exchange ruling on the halance sheet
date. Exchange differences which arise from translation of the opening net assets and results of foreign subsidiary
undertakings and from translating the profit and loss account at an average rate are taken to reserves. All other differences are
taken to the profit and ioss account with the exception of differences on foreign currency bofrowings, which, to the extent that
they are used to finance or provide a hedge against foreign equity investments, are taken directly to reserves to the extent of
the exchange difference arising on the net investment in these enterprises. Tax charges or credits that are directly and solely
attributable to such exchange differences are also taken to reserves,

Research and development Research and development costs are written off in the year of expenditure.

Leased assets Assels funded through finance leases are capitalised in tangible fixed assets. The interest element is charged
to the profit and loss account over the life of the lease in proportion to the outstanding cornmitrnent.
Rentals under operating leases are charged to the profit and loss account as incurred.

Pension costs The group operates both a defined benefit and defined contribution type scheme. The majority of the group’s
employees belong to pension schemes which are funded by both employer's and employees’ contributions and which are of the
defined benefit type. The pension cost is assessed in accordance with the advice of an independent qualified actuary to
recognise the expected cost of providing pensions on a systematic and rational basis over the expected remaining service lives
of employees. Any difference between the cost charged and the amounts paid by the group is treated as a prepayment or
accrual. Contributions in respect of the defined contribution schemes are charged to the profit and loss account as incurred.
As required under the Welfare Reform and Pensions Act 1999 and Stakeholder Pension Schemes regulations 2000 the group
has offered access to a stakeholder pension scheme to employees in its UK based companies. The group has adopted the
disclosure requirements of FRS 17 "Retirement Benefits™.

Financial instruments In relation to the disclosures made in note 24, trade debtors and trade creditors are treated as
financial assets or liabilities. The group does not hold or issue derivative financial instruments for trading purposes.

Note 2 Turnover
Turnover represents the invoiced value of sales less retums and sales taxes.
A geographical analysis of turnover by destination is as follows:

2002 2001

£ % £ %

United Kingdom v 14,408,578 59 14,041,419 61
Africa and Middle East 138,629 1 140,485 1
The Americas 4,540,835 19 4,126,047 18
Europe 773,996 3 852,152 4
Australia and Asia 4,322,411 18 3,742,668 16
24,184,449 100 22902771 100

In the opinion of the directors, disclosure of turnover by origin and class of business, and net assets and profits by both class of
business and geographical location would be prejudicial to the activities of the group.




Notes to the Accounts

Note 3 Operating costs

2002 2001

£ £

Mavement in trading stocks and work-in-progress (294,019) (217,847)
Raw materiats and consumables 10,059,184 9,782,804
Other external charges 380,192 366,334
Staff costs (see note 4) 8,858,866 8,262,235
Depreciation 555,882 553,305
Goodwill amoertisation 142,096 140,527
Exceptional items - factory refurbishment - 459,747
Other operating charges 2,613,619 2,181,805
Operating costs 22,315,830 21,528 910

Depreciation includes £25, 309 (2001: £26,839) charged on assets held under finance leases and hire purchase contracts.
Other operating charges include lease rentals on premises £173,210 (2001; £102,907), auditors’ remuneration £55,746 (2001:
£45,054) of which £38,576 (2001: £31,418) was payable by the holding company, non audit fees paid 1o the holding company's
auditors £23,619 (2001: £29,107) and profit on sale of fixed assets £25 652 (2001: loss £2,923). Expenditure on research and
development was £760,000 (2001: £730,060).

Note 4 Staff costs and information regarding employees

foliows:

2002 2001
£ £
Wages and salaries 7,653,193 7,136,160
Social security costs 508,149 501,277
Pension costs 897,524 624,798
8,858,866 8,262,235
The average number of employees of the group during the year was:
2002 2001
No No
Office and rnanagement 162 157
Manufacturing 210 210
372 367
Note 5 Net interest
2002 2001
£ £
Bank deposit interest 23,759 51,137
Other interest receivable 9 5,930
23,768 57,067
Less:
Interest payable cn bank overdraft and loan {45,602) (65,122)
Interest payable on finance leases {3,445) (6,735)
Other interest payable {6,313) -

(31,502) (14,790)




Notes to the Accounts

Note 6 Tax on profit on ordinary activities

2002 2001
Current tax £ £
UK Corporation tax at 30% (2001: 30%) 391,314 338,846
Adjustment on prior years tax 21,978 -
Qverseas taxation 246,551 164,102
659,843 502,948
Deferred tax
Movement in deferred taxation provision - 2,426
Taxation charge 659,843 505,374
ghle tax assessed for the period is higher than the standard rate of corporation tax in the UK. The differences are explained
elow:
2002 2001
£ £
Profit on ordinary activities before tax 1,837,027 1,359,071
Profit on ordinary activities at the standard rate of
corporation tax in the UK 30.0% 30.0%
Effects of:
Tax rate difference 1.2% 2.5%
Amortisation of goodwill 2.2% 31%
Cther timing differences ) 1.3% 1.4%
Adjustments in respect of previous years 1.2% -
Current tax charge for year 35.9% 37.0%

Note 7 Profit for the financial year

This includes £531,397 (2001: £627,747) of profit after tax which has been dealt with in the accounts of the holding company.

Note 8 Earnings per share and dividend per share
Weighted average number of shares

2002 2001

No No

For basic earnings per share 9,955,177 10,146,095
Share options - 62,076
For diuted earnings per share 9,955,177 10,208,171

The calculation of basic earnings per share is based on the profit attributable to shareholders and on 9,955,177 Ordinary 10p

and ‘A’ ordinary 10p shares, being the weighted average number of shares in issue throughout the financial year.

For the comparative diluted earnings per share the weighted average number of ordinary shares in issue was adjusted by

assuming that all share options exercised during that year were converted at 1 October 2000.

The final proposed dividend is based on 3,570,700 Crdinary 10p shares and 6,281,198 ‘A’ ordinary 10p shares, being the

expected number of shares on the proposed record date.
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Note 9 Intangible fixed assets

The Group
Goodwill on
consolidation Other Total
£ £ £
Cost or valuation:
At 1 October 2001 1,288,162 5,550 1,283,712
Exchange adjustment 49,030 (1,630) 47.400
At 30 September 2002 1,337,192 3,920 1,341,112
Amortisation;
At 1 October 2001 214,694 - 214,694
Exchange adjustment 3,378 {124) 3,254
Charge for the year 138,912 3,584 142,096
At 30 September 2002 356,584 3,460 360,044
Net book value:
At 30 September 2002 980,608 460 981,068
At 30 September 2001 1,073,468 5,550 1,079,018
Note 10 Tangible fixed assets
The Group The Company
Freehold Freehold
land and Plant and {fand and Plant and
buildings machinery buildings machinery
£ £ £ £
Cost or valuation:
At 1 October 2001 1,642,066 4,562,005 888,811 3,275,949
Exchange adjustment {18,995) (25,990} - -
Additions 14,054 600,325 - 240,817
Disposals - {257.036) - (111,239)
At 30 September 2002 1,637,125 4,879,304 888,811 3,405,531
Depreciation:
At 1 October 2001 280,626 3,021,522 178,484 2,209,773
Exchange adjustment (4,702) (25,039) - -
Charge for the year 20,781 535,121 6,560 318,088
Disposals - (229,588) - (102,378)
At 30 September 2002 296,685 3,302,016 185,044 2,425,483
Net book value:
At 30 Septembes 2002 1,340,440 1,577,288 703,767 980,048
At 30 September 2001 1,361,440 1,540,483 710,327 1,066,176
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Note 10 Tangible fixed assets GONTINUED
The cost or valuation figures for land and buildings comprise:

The Group The Company

2002 2001 2002 2001
£ £ £ £
Valuation made in 1977 590,000 590,000 590,000 580,000
Valuation made in 1982 32,000 32,000 32,000 32,000
Stated at historical cost 1,015,125 1,020,066 266,811 266,811
1,637,125 1,642,066 888,811 888,811

The net book value of land and buildings comprises:
£ £ £ £
Freehold fand 395,557 390,535 270,000 270,000
Freehold buildings 944,883 970,905 433,767 440,327
1,340,440 1,361,440 703,767 710,327

The amount attributed to land and buildings as determined by historical cost accounting rules are:

The Group The Company
2002 2001 2002 2001
£ £ £ £
Cost 1,214,000 1,219,000 466,000 466,000
Depreciation (207,000) (197,000) {114,000) {112,000}
Net book value at 30 September 2002 1,007,000 1,022,000 352,000 354,000

The net book value of tangible fixed assets for the group includes an amount of £80,181 (2001: £95,577) in respect of assets
held under finance leases and hire purchase contracts.

Capital commitments contracted by the group at 30 September 2002 amounted to £438,330 (2001: £201,961) and by the
company £197,366 (2001: £93,886).

Note 11 Fixed asset investments — shares in subsidiary undertakings

Investments in subsidiary undertakings are:

2002 2001
£ £

Cost:
Dupar Controls Inc. 34,770 34,770
Thames Valley Controls Ltd 300,000 300,000
The Fixture Company 31,852 31,852
Australian Lift Components Py Ltd 1,524,119 1,468,235
1,890,741 1,834,857
Provision for diminution in value (31,852) (31,852)
1,858,889 1,803,005

The movement in the investment of Australian Lift Components Pty Ltd is due to exchange gain amounting to £55,884 (2001:
loss £145,208). The company has four wholly-owned subsidiaries, Dupar Controls Inc_, registered and principally operating in
Canada, Thames Valley Controls Ltd, registered in England, The Fixture Company, registered and principafly operating in the
United States of America, and Australian Lift Components Pty Ltd, registered and principally operating in Australia.  All four
companies have similar principal activities to Dewhurst plc.  The parent company has guaranteed borowings between two of
its subsidiary undertakings of £186,956 (2001: £199,794).
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Note 12 Stocks

The Group The Company
2002 2001 2002 2001
£ £ £ £
Raw materials and consumables 2,102,321 1,856,704 1,102,902 1,226,933
Work-in-progress 795,828 763,327 528,572 498,150
Finished goods and goods for re-sale 1,764,337 1,748,436 1,061,334 1,188,269
4,662,486 4,368,467 2,692,808 2,913,352
There is no material difference between the replacement cost of stocks and the amounts stated above.
Note 13 Debtors
The Group The Company
2002 2001 2002 2004
£ £ £ £
Amounts falling due within one year:
Trade debtors 4,538,142 4,188,029 2,076,320 1,932,170
Amounts due from subsidiary undertakings - - 582,609 405,042
Other debtors 7.640 850 1,072 850
Prepayments and accrued income 158,053 252,550 110,014 211,523
4,703,835 4,441,429 2,770,015 2,549,585
Amounts falling due after more than one year:
Amounts due from subsidiary undertakings - - 484,677 593,213
4,703,835 4,441,429 3,254,692 3,142,798
Note 14 Current assets —- Investments
The Group The Company
2002 2001 2002 2001
£ £ £ £
Cost and market value:
Short-term deposits 403,198 175,358 - -
403,198 175,358 - —
Nofe 15 Creditors — Amounts falling due within one year :
The Group The Company
2002 2001 2002 2001
£ £ £ £
Bank loan 181,653 163,133 181,653 163,133
Trade creditors 2,214,009 2,146,819 1,122,273 1,404,423
Corporation tax and overseas tax 346,427 333,806 115,144 155,136
Cther taxes and social security costs 373,643 290,964 187,930 101,425
Obligations under finance leases 11,748 49,864 - -
Other creditors 67,435 70,555 58,461 66,800
Accruals and defemred income 1,130,851 1,038,144 385,290 416,368
Proposed dividend 273,883 268,744 273,883 268,744
4,599,649 4,362,029 2,324,634 2,576,029
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Note 16 Creditors — Amounts falling due after more than one year

The Group The Company
2002 2001 2002 2001
£ £ £ £
Bank loan (secured) 288,668 471,942 288,668 471,042
Obligations under finance leases 9,162 7.344 - -
Other loans 856 825 - -
298,686 480 111 288,668 471,942

The bank loan taken out to fund the acquisition of Australian Lift Components Pty Ltd is subject to interest at 1.5% above the
bank's currency base rate.  The loan is denominated in Australian dollars and is treated as a hedge against the investrent and
is secured on the assets of a subsidiary undertaking. The other loans are due between two to five years in 2002 and 2001.

Financial liabilities are due:

Bank Loan Finance Leases Total
2002 2001 2002 2601 2002 2001
£ £ £ £ £ £
- one year or less 181,653 163,133 11,748 49,864 193,401 212,997
- between one and two years 194,192 174,993 4,421 7,344 198,613 182,337
- two to five years 94,476 296,949 4,741 — 99,217 296,949
470,321 635,075 20,910 57,208 491,231 692,283
Note 17 Provision for liabilities and charges
The Group The Company
£ £
Deferred taxation:
At 30 September 2002 and 1 October 2001 - -
Provision for liabilities and charges provided in full is as follows
The Group The Company
2002 2001 2002 2001
£ £ £ £
Deferred taxation - accelerated capital allowances 30,916 24,443 33,005 41,458
- other timing differences (30,916) (24,443) (33,005) (41,458)
Warranty provision 109,000 155,000 109,000 155,000
109,000 155,000 109,000 155,000

Warranties are provided in the normal course of business based on an assessment of future claims with reference to past
claims. Unused warranty provisions released during the year amounted to £46,000 (2001: £5,000).
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Note 18 Called up share capital

Allotted and fully paid: 2002 2001
£ £

Shares of 10p each - 3,570,700 (2001: 3,570,700} Ordinary 357,070 357,070
-6,281,198 (2001: 6,608,998) ‘A’ non-voling ordinary 628,120 660,300

985,190 1,017,970

The company purchased 327,800 of its own Ordinary shares in January 2002. For detalls see the note in the report of the

directors on page !

Authorised: 2002 2001
£ £
Shares of 10p each - 4,500,000 Ordinary 450,000 450,000
- 9,000,000 ‘A’ non-voting ordinary 900,000 800,000
1,350,000 1,350,000
Share options
No share options were outstanding at 30 September 2002 or 2001.
Details of directors’ interests in the shares of the company are disclosed in the remuneration report on page 8.
Note 19 Reserves
The Group The Company
Capital Share Profit Capital Share Profit
revaluation  redempiion premium and loss revaluation  redemption premium and loss
reserve reserve account account reserve reserve account account
£ £ £ £ £ £ £ £
At 1 October 2001 423,001 118,790 157,083 7,876,551 423,001 118,790 157,083 6,069,234
Exchange adjustments on net investments
on subsidiaries - - - (63,822) - - - 61,715
Exchange adjustments on loan - - - (19,435) — - - (19,435)
Share repurchases - nominal vaiue - 32,780 - (32,780) - 32,780 - {32,780)
Share repurchases - premium - - — {180,280} - - - {180,290)
Retained profit for the year - - - 766,361 - - - 120,574
At 30 September 2002 423,001 151,570 157,083 8,346,585 423,001 151,670 157.083 6,018,018
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Note 20 Reconciliation of movements in shareholders® funds

2002 2001

£ £

Total recognised gains and losses for the year 1,093,927 648,448
Dividends {410,823) (403,115)
Share capital issued - 38,375
Share capital cancelled {213,070) (177,936)
Net increase in shareholders’ funds 470,034 105,772
Shareholders’ funds at 1 October 2001 9,593,395 9,487,623
Shareholders’ funds at 3¢ September 2002 10,063,429 9,593,395

Note 21 Pensions

The group operates pension schemes in the UK, Canada and Australia. The UK operates both a defined contribution scheme
and a defined benefit scheme, the assets of which are held in trustee administered funds. The Canadian and Australian
schemes are of the defined contribution type. The total pension cost for the group was £697 524 (2001: £624,978), of which
£50,708 (2001: £43,363) relates to schemes outside the UK. There were no outstanding or prepaid contributions at the
balance sheet date in respect of any scheme. The defined benefit scheme company contribution rates during the year ranged
from 14.9% to 16.9% (2001: 12.6% to 16.9%) and cost £626,475 (2001; £566,156). The scheme actuary reviews the company
contribution rate on a regular basis.

The pension cost relating to the UK scheme is assessed in accordance with the advice of qualified actuaries using the projected
unit method. The latest actuarial valuation of the scheme was on 1 June 2000. Generally, it has been assumed that future
investment yields would be at 5.4% per annum and that increases in eamings would average 4.0% per annum.

At the date of the latest actuarial valuation of the UK scheme, the market value of the assets of the scheme exceeded
£6.8 million and the funding level on the ongoing valuation basis was 91%. The 2000 actuanal valuation takes account of the
position of existing pensioners when assessing the assets and liabilities of the fund. This has become standard actuarial
practice. The recommendations made by the scheme's actuary to eliminate the minimum funding requirement funding level
deficit have been fully implemented.

FRS17 Retirement Benefits Disclosures

The Accounting Standards Board (ASB) issued FRS 17 “Refirement Benefits” in November 2000, which replaced SSAF 24
“Accounting for Pension Costs”. In July 2002 the ASB published for comment an Exposure Draft which would, if implemented,
allow an extension to the transitional arangements of FRS 17. In early December the ASB confirmed that the transitional period
for the full implementation of FRS 17 has been extended to accounting periods commencing on or after 1 January 2005. The
group will take advice to ensure that it continues to adopt best practice in respect of accounting for retrement benefits. The
group is in the second year of the transitional arrangements under FRS 17 and the required disclosures are made below.

Under FRS 17 a snapshot is taken of the retirement benefit fund assets and liabilities to coincide with the sponsoring
companies financial year end. Thus movements in equity and bond markets and in discount rates may create some volatility in
the calculation of the scheme assets and liabilities. The FTSE-100 index stood at 3,699 at 30 September 2002,
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Assumptions
The following actuarial assumptions, updated to the 30 September 2002 by the scheme actuary, have been used in preparing
the disclosures required under FRS17;

2002 2001
Retail price index expected to rise by 2.4% 2.5%
Pensionable salaries will increase by 4.0% 4.0%
Statutory revaluation in deferment assumed as 2.4% 2.5%
Liabilities discounted at a rate of 5.4% 6.0%

The assets in the scheme and the expected rates of retumn. FRS 17 now requires the value of annuities purchased in respect of
pensioners and widow({er)s to be taken into current year calculations.

Long-term Value at Value at
rate of return 30 September 30 September
expected at 2002 2001
30 Septernber 2002 £'000 £000
Equities 8.0% 4634 4,900
Bonds 4.5% 1,195 1,307
Other 4.5% 3,344 505
Total market value of assets 8173 6,712
Present value of scheme liabilities {14,568) (9,287)
Scheme deficit {(5,395) (2,575)
Related deferred tax asset 1,619 773
Net pension liabiity (3,776) (1,802)
Amounts which will be charged to operating profit:
2002
£'000
Current service cost 297
Total operating charge 297
Amounts which will be credited to other finance income:
2002
£'000
Expected return on pension scheme assets 676
Interest on pension scheme liabilities (750}
Net return {74)

Amounts which would be recognised in the statement of total recognised gains and losses (STRGL):

2002

£'000

Actual return less expected return on pension scheme assets {1,490)
Experience gains and losses arising on the scheme liabilities 42
Changes in assuraptions underlying the present value of the scheme liabilities {1,468)

Actuarial deficit recognised in STRGL {2,916)
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Movement in the deficit during the year:

2002
£°000
Deficit in scheme at 1 October 2001 (2,575)
Movement in the year Current service cost {(297)
Confributions 467
Other finance income (74)
Actuarial deficit {2,916}
Deficit in scheme at 30 September 2002 {5,395)
History of experience gains and losses:
2002
£'000
Difference between the expected and actual return on scheme assets {1,450)
Percentage of scheme assets 16.2%
Experience gains and losses on scheme liabilities 42
Percentage of the present value of scheme liabilities 0.3%
Total amount recognised in STRGL (2,916)
Percentage of the present value of scheme liabilities 20.0%
Reconciliation of reserves under FRS 17:
2002 2001
£°000 £'000
Profit & loss reserve as staed in balance sheet 8,347 7,877
FRS 17 net pension Hability {3,776} (1,802)
Profit & loss reserve inciuding amounts relating to defined benefit pension liabilities 4,571 8,075
Note 22 Lease commitments
Annual commitments under operating leases expiring:
The Group
2002 2001
Land and Land and
buildings buikdings
£ £
Within cne year - 22,859
Two to five years 152,347 105,709
After five years - 11,599
152,347 140,167
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Note 23 Notes 1o the cash flow statement

Reconciliation of operating profit to net cash fiow from operating activities:

2002 2001
£ £
Operating profit 1,868,619 1,373,861
Depreciation and amortisation 697,978 693,832
(Profit)/loss on sale of fixed assets (25,652) 2,923
Increase in stocks (294,019) (217,847}
Increase in debtors {262,406) (391,161)
Increase in creditors 239,456 486,591
increase in creditors — due after one year 31 825
{Decrease)/increase in provisions for liabilities and charges (46,000) 10,000
Exchange differences {101,637) {(116,720)
Net cash inflow from operating activities 2,076,370 1,842,304
Reconciliation of net cash fiows to movement in net funds:
2002 2001
£ £
Decrease in cash in year {221,891) (83,036)
Increase in liquid resources in year 227,840 148 857
Decrease in debt and lease financing 224.044 200,855
Change in net funds resulting from cash flows 229,993 266,476
Exchange differences (22,992) 55,532
207,001 322,008
Net funds at 1 October 2001 1,107,415 785,407
Net funds at 30 September 2002 1,314,416 1,107,415
Analysis of net funds: At Cash Exchange At
1 October flows movements 30 September
2001 2002
£ £ £ £
Cash at bank and in hand 1,624,340 (221,891) - 1,402,449
Liquid resources 175,358 227 840 - 403,198
Cash and liquid resources 1,799,698 5,949 - 1,805,647
Loans (635,075} 184,189 (19,435) (470,321)
Finance leases (57.208) 39,855 (3,557) (20,910)
Financing (excluding share capital) (682,283) 224,044 (22,992) (491,231)

Net funds 1,107 415 220,993 (22,992) 1,314,418
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Note 24 Financial instruments

The group's policies towards using financial instruments to manage interest rate, liquidity and currency exposure risks are
explained in the Financial Review on page ¥0.

Currency and interest rate exposure of financial assets and liabilities

30 September 2002 30 September 2001

Assets Liabilities Net Assets Liabilities Net
£ £ £ £ £ £
Sterling 4.378,478 1,545,544 2,832,934 4 A7 271 1,737,947 2,729,324
Canadian dollars 1,112,048 181,639 930,409 869,055 76,627 792,428
United States dollars 271,913 95,057 176,856 304,748 127,318 177,430
Australian dollars 581,350 883,000 (301,650) 346,653 840,002 (493,349)
6,343,788 2,705,240 3,638,549 5,987,727 2,781,894 3,205,833

Of which
cash amounts to 1,402,449 470,321 932,128 1,624,340 635,075 989,265

The cash amount shown above is invested at overnight rates based on the relevant national LIBOR. The short-term deposits of
£403,198 (2001: £175,358) attract interest of 2.7%. The floating rate bank loan of £470,321 (2001: £635,075) bears interest at
1.5% above base rates, Cther financial assets and fiabilties do not attract interest.

The operations do not hold material monetary assets and liabilities in currencies other than their functional currencies.

Hedges
As indicated in note 19 "Reserves” on page 25 the group has on-balance sheet unrealised gains and losses in respect of loans

used as hedges at the end of the year. All the gains and losses on the hedging instruments are expected to be matched by
losses and gains on the hedged transactions or positions.

Fair value of financial instruments

Fair value is defined as the amount at which a financial instrument could be exchanged in an arm's length transaction between
informed and willing parties, excluding accrued interest, and is calculated by reference to market rates discounted to current
value.

Accordingly, the group believes that there is no materiat difference between the carrying amount and the fair value of its
financial instruments.

Bank facilities
The group has an un-drawn committed bank cverdraft facility of £500,000 (2001:; £500,000).




NOTICE OF MEETING

Notice is hereby given that the eighty-third Annual General
Meeting of Dewhurst pic will be held at the registered
office, Melbourne Works, Inverness Road, Hounslow,
Middlesex TW3 3LT on 3 February 2003 at 11:00 am for
the following purposes:

1. To receive and adopt the statement of accounts for
the year ended 30 September 2002 and the reports of the
directors and auditors thereon.

2. To declare a final dividend on the Ordinary and ‘A’
ordinary shares.

3. To re-elect as a director Mr D F Mason, who fetires
by rotation under the Anticles of Association.

4. To re-elect as a director Mr J C Sinclair who was
appointed since the last Annual General Meeting and who
retires in accordance with the Articles of Association.

5. To re-appoint the auditors at a fee to be agreed by
the directors.

6. As special business to consider and, if thought fit,
pass the following ordinary resolution: that the company
be and is hereby generally and uncondiionally authorised
to make market purchases (within the meaning of section
163(3) of the Companies Act 1985) of up to an aggregate
of 357,070 Ordinary shares and 628,120 'A' non-voting
ordinary shares of 10p each (representing 10% of the
issued share capital) in the company at a price per share
{exclusive of expenses) of not less than 10p and not more
than 105% of the average of the middle market quotations
for such Ordinary and 'A' non-voting ordinary shares, as
derived from the Stock Exchange Daily Official List, for the
ten dealing days immediately preceding the day of the
purchase; such authority to expire at the conclusion of the
Annual General Meeting to be held in 2004, save that the
company may purchase shares at any later date where
such purchase is pursuant to any contract made by the
company before the expiry of this authority.

7. To transact any other ordinary business of the
company.

By order of the board
M N Green
Secretary

31 December 2002

NOTES

1. A member entitled to attend and vote at this meeting is
entitied to appoint a proxy or proxies to attend and vote
instead of him or her. A proxy need not zlso be a member of
the company. The instrument appointing a proxy should be
deposited with the secretary at Melbourne Works, inverness
Road, Hounsiow, Middlesex TW3 3LT, at least 48 hours before
the time appointed for holding the meeting. ‘A’ non-voting
ordinary shares do not carry the right to attend or vote at
meetings of the company.

2. There will be available for inspection at the company's
registered office between 9:30 am and 4:30 pm Monday to
Thursday and between 9:30 am and 12:30 pm on Friday,
public holidays excluded, from 2 January 2003 to 31 January
2003 inclusive, and on the day of the Annual General Meeting
from 10:45 am until the conclusion of that meeting, a
statement of transactions of each director (and, so far as he
can reasonably ascertain, of his family interests) in the share

capital of the company and its subsidiaries

3.  The transfer books of the company will be closed at
3:00 pm on 17 January 2003,




Group companies

Dewhurst plc
Head office

Melbourne Works
Inverness Road
Hounslow

Middlesex TW3 3LT
Tel: 020 8607 7300
Fax; 020 8572 5986
cosec@dewhurst.co.uk

www.dewhurst.co Uk

UK Subsidiaries

LiftStore Limited

Unit 15

Manor Farm industrial Estate
Flint, Flintshire

Wales CH6 S5UY

Tel: 01352 793222

Fax: 01352 793255
info@liftstore.com
www.liftstore.com

LiftStore Limited

Unit 8

Central Park Estate
Staines Road
Hounstow

Middlesex TwW4 5DJ
Tel: 020 8538 1770
Fax: 020 8538 1771
info@liftstore.com
www liftstore com

Overseas Subsidiaries

Dupar Controls Inc.
1751 Bishop Street
Cambridge

Ontario

Canada N1T 1N5
Tel: 001 519 624 2510
Fax: 001 519 624 2524
sysadmin@dupar.com

www dupar.com

The Fixture Company
600 Northgate Parkway
Unit D, Wheeling
Winois

USA 60090

Tetl: 001 847 419 1419
Fax: 001 847 419 1449
info@thefixtureco.com

www thefixtureco.com

Australian Lift Componentis Pty Lid
448 The Boulevarde

Kirrawee

Sydney

NSW 2232

Australia

Tel: 00 612 9521 7522

Fax: 00 612 9521 7928

info@alc.au.com

Other overseas representation

The group maintains overseas representation
in major

countries throughout the world




Advisers

AUDITORS

BDO Stoy Hayward
Chartered Accountants
Emerald House

East Street

Epsom

Surrey KT17 1HS

BANKERS

National Westminster Bank Plc
275-277 High Street

Hounslow

Middlesex TW3 1EG

REGISTRARS
Capita IRG plc
Boume House

34 Beckenham Road
BECKENHAM

Kent BR3 4TU

STOCKBROKERS
Seymour Pierce Ltd
29/30 Cornhilt

London EC3V 3NF

SOLICITORS
Lawrence Graham
190 Strand

London WC2R 1JN

SECRETARY AND

REGISTERED OFFICE

Mike Green

Dewhurst plc

Melbourne Works, Inverness Road
Hounslow, Middlesex TW3 3LT

Registered No. 160314




