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Financial Highlights

FOR THE YEAR ENGED 31 MARCH 2012

FALKLAND ISLANDS HOLDINGS PLC o

2012 2011 Change
£m £m %

Turnover from continuing operations 341 3184 71
Profit before tax 284 233 218
Underlying profit before tax* 323 273 183
Diluted earnings per share before goodwill amortisation
and non-trading Hems 26 2p 20 6p 272
Dmdend per share 110p 95p 158
Cash flow from operations 461 na2 462 2
Net asset value per share 317p 332p (4 5}

*Defined as profit before tax amorusation and non-trading nerms
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Chairman’s Statement

Dawid Hudd
Chairman

I am delighted to report that
Falkland Islands Holdings
performed very well in the
year ended 31 March 2012
with our three businesses
achieving good results as the
Group's spread of interests
proved resilient in difficult
economic conditions.

We achieved strong growth with underlying diluted
earnings per share up 27% to a record 26 2p per share
This represents a compound annual growth rate of 9 2%
over the last 10 years

Underlying pre-tax profits increased for the eighth
successive year by 18 3% to a new high of £3 23 milion
(2011 £2 73 milhon)

The financial position remains strong with minimal net
debt, at the year-end bank borrowings were £3 0 million
while bank deposits totalled £2 8 million

We are pleased to recommend an increased final dividend
of 7p per share which makes a total dividend of 11p per
share, a 15 8% increase on the Groups 2011 dwdend
of 9 5p

Operations

Momart was the largest contrbutor to the Group’s
inerease in underlying profits before interest with an 80%
improvement The international art market continued to
strengthen and the benefit of improvements made to
the operating procedures and cost structures at the
business flowed through At the Portsmouth Harbour
Ferry Company (PHFC), we were delighted with the
opening of the new pontoon termunal and its positive
impact on the overall quality of service, giving another
robust performance with profits increasing, despite the
impact of the new pontoon on costs and fares

Excluding property sales, The Falkland Islands Company
maintained s profit level This was achieved despite
significant inflation and increased staff costs as additional
management was recruited

On behalf of the Board and shareholders | would ke to
express thanks to all our colleagues who have contnbuted
to an excellent year for the Group




Falkland Oil and Gas (“FOGL™)

We were pleased to support FOGLs fund rasing mn
January 2012 by subscnibing for a further 2 mullion
ordinary shares at 43p each The lock-in agreement
preventing share sales which we entered into in April
2011 has now expired We currently own 14 million
shares with a book cost of £2 8 million, at 31 March 2012
these shares had a market value of £9 0 million which had
increased to £12 8 milion at 1 June 2012

FOGLs two well drilhng campaign with the Leiv Eiriksson
ng 15 now expected to commence in July 2012 and to
cantinue for approximately three months The first well to
be driled, Loligo, has the potential to be one of the
highest impact exploration wells being drilled in the world
this year, with mean recoverable prospective resources of
4 7 billion barrels A positive drlling result would have a
dramatic impact on the FOGL share price and that of your
Company

However, whatever the outcome of FOGLs exploration
actwities, your Board remains focused on increasing the
long term profitability of the Group

Outlook

In the Falkland Islands the Sea Lion discovery In the north
Falkland basin has confirmed the existence of commercially
exploitable hydrocarbons To the south, the Darwin well
recently driled by Borders & Southern Petroleum has
proved the existence of a working hydrocarbon system
and supparts the prospectvity of the south Falkland basin
Both outcomes make further exploration work certam

Having traded in the Falkland islands for 160 years we
have a unique portfolio of assets and businesses whose
prospects will be transformed if hydrocarbons are
exploted Your Board is taking a strateqic approach to the

FALKLAND ISLANDS HOLDINGS PLC

potential opportunities ahead and has begun in-depth
preparatory work on the investment opportunities
available to us We are strengthering our management in
the Falkiands and we will commit the capital required to
bring these projects to completion

At PHFC we are exposed to the fragility of customers’
discretionary travel spend Nevertheless, as an essential
service PHFC will continue to generate good cash fiow
and profits To continue to improve the service we intend
to order a new ferry later this year to be operational in
early 2014

For Momart we anticopate another good year as the
international art market remains buoyant and we continue
to experience strong demand for our services

The Group's businesses remain rabust with market leading
positions that will continue to generate good cash flow
and profits For the current year, trading has been
satisfactory and in line with the Board's expectations

David Hudd
Chairman
6 June 2012
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Managing Director’s Business Review

Review of operations
A summary of Group revenue and operating profit by
business 1s shown below

Group revenue

John Foster Year ended 31 March w12 V1 Change
Managing Director fm £m %*
Falkiand Islands Company 14588 1492 04
Portsmouth Harbour Ferry 416 373 115
Group Overview Momart 1497 1319 135
| am pleased to report anather successful year for the Total 3491 3184 71

Group, with a 7 1% increase in revenues to £34 1 million
and an 18 3% increase in underlying pre tax profits to
£3 23 milhon (2011 £2 73 mulhon)

Group underlying operating profit

Group underlying operating profits (before amortisation

and finanang costs) rose by 21 8% to £3 57 milion Year ended 31 March M G
(2011 £2 93 milhon)
falkland Islands Company 152 161 (5 6)

Partsmouth Harbour Ferry 109 079 380

Momart 096 0s3 811
Total 357 283 218
Group revenue Underlying operating profit
2012 Fi) P4
Momart
27%
Momart FIC
44% 44%
2011 2011
Momart
18%
Momart
41%




Each of the Group’s businesses s reviewed In detail below

Falkland Islands Company (*FIC*)

FIC had a satisfactory year with a small decline in profits
from £1 61 millon to £1 52 million on revenues 0 4%
higher at £14 98 millon The prior year result induded
profits on property sales of £0 2 millon whereas there
were negligible such profits in 2012 Underlying profits
generated from core trading activities were maintained
despite increased costs from the recrutment of additional
management personnel

01l exploration actwity continued during 2011/12 and
total revenue remained at the record levels seen in the
prior year (some 20% higher than 2009/10 revenues)
However, tounst activity dechined as cruise ship wisits were
10% lower than last year largely as a result of poor
weather Non ol actwvity was subdued compared to the
strong growth experienced in the prior year as household
budgets were constrained by pay settlements below
inflabion, which in the Falkland Islands reached 8%, as a
consequence overall retail spending fell

FALKLAND ISLANDS HOLDINGS PLC

A new Range Rover Evoque pictured alongside
The falklands War Memorial i Stanley

FIC operating results

Year ended 31 March 2012 2011 Change
£m £m %

Revenues

Retail 945 972 (28

Motor 157 19 (17 8)

Freight 112 069 623

Support services 261 215 214

Property saies 023 04s (48 9)

Total FIC revenue 1498 1492 04

underlying FIC

operating profit 152 161 (56}

Underlying operating

profit margin (%} 101 108 (65)

Despite the success of the enlarged and modernised
supermarket at the MPA military base which opened in
November and added £0 15 million to sales, market
condtions remained tough and averall Retall sales fell by
2 8% to £9 45 milllon Although a range of new offers
were sourced from the UK, core grocery sales from the
West Store food hall fell by 2 6% and DIY revenues were
down 5 B% Revenue from the Capstan gift shop was
10 3% fower in hne with the reduction in the number of
cruise ship visitors

FIC revenues

Property sales
2%

2012

Retail
63%

Property sales

2011

Retail
65%
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Managing Director’s Business Review

CONTINUED

In the absence of any large military orders Motor revenues
declined by 18% to £1 57 milion with total vehicle sales
of 47 urits compared to 78 last year

Revenues from third party freight were up 62% to
£1 12 million largely due to an increase i northbound
traffic to the UK resulting from the demobilisation of the
Ocean Guardian drilling ng in December 2011

Foliowing the confirmation of Rockhoppers Sea Lion
discovery, sales of residential property were halted After
one house sale early in the year FIC now retains nine of its
twelve Marmont Row properties and these are let to
ollfield services companies In addition FIC has a rental
portfolio of a further 31 properties and these are currently
let to carporate clients, private customers and staff

Support services achieved a 21% increase In revenues
largely as a result of a much rmproved lllex fishing seasen
in the early part of the year The other business units,
insurance broking, stevedonng and Penguin Travel,
produced results similar to last year

Portsmouth Harbour Ferry Company (“PHFC™)

PHFC delivered another robust performance with revenues
rsing by 11 5% reflecting the increase in fares and mild
winter weather, whith more than offset the substantial
increase N operating costs following the June 2011
installation of the new pontoon at Gosport As a result

ferry operating profits, before pontoon lease finance costs
of £02 millon, rose by £0 3 million to £1 09 million
(2011 £0 79 mihon)

PHFC operating results

Year ended 31 March 012 2011 Change
im £m %

Revenues

Ferry fares 397 359 106

Crusing and Other revenue 019 014 357

Total PHFC revenue 416 373 115

Underlying PHFC

operating profit 109* 079 380

Underlying operating
profit margin (%) 262 212 236

3,328 3,400 @2

Passenger camed (000s)

*Operating profit 1s shown befare charging finance lease nterest of
£0 2 millior: relating to the new Pontoon

Annual passenger numbers saw a further modest
decltne over the course of the year of 2 1% compared
to a fall of 2 7% last year The rate of decline fell during
the year from an initial 4 1% n the first half to 2 1%
for the year as a whole reflecting relatively mild

The new Gosport Pontoon instalied fune 2011




weather conditions compared to the snow and i1ce of
the pnior year The trend experienced last year of
reductions in weekend discretionary travel has
continued and weekend volumes were lower by 4 1%
whereas daily commuting was less affected and
passenger numbers declined by just 1 6%

The new pontoon with a capitalised lease cost of £50
million brought additional operating and finance costs of
£0 4 milhon per annum To meet these costs, ferry fares
were increased by an average of 17 5% from the
installation date and after absorbing the decline i
passenger numbers of 2 1%, core ferry revenues rose by
10 6%

Cruise revenues saw a small increase to £0 19 million
(2011 £0 14 million) and a corresponding small increase
in contribution as well as prowiding a valued service to the
focal community

The pontoon which 1s held on an extendable 50 year lease
from Gosport Borough Counal secures PHFC's position as
harbour ferry operator for the long term and also
sigrificantly improves the passenger experience at Gosport
providing a modern, safe and welcoming gateway to
the ferry

After the summer 2011 fare increases, with adult return
ticket prices of £2 70 (£1 35 per crossing), discounted
tares for regular customers, and lower tanffs for seniors
and children (£1 80 return), the ferry service continues to
offer excellent vatue for money With 99 9% of its annual
70,000 sailings departing on tme PHFC maintained its
outstanding reliabihty record This together with an
exemplary safety record is the cornerstone of the success
of the ferry service and 1s founded on the very high
levels of commitment and expertise of the ferrys staff,
which we salute

Momart

I am delighted to report that Momart, the Group’s art
handling and lagistics business, continued the recovery
seen in the first halt and produced a much improved
performance for the year Helped by the strength of the
commercal art market, total revenue increased by 13 5%
to £150 million (2017 £13 2 mufhon) and underlying
operating profit rose by £043 milhon (81%) to £0 96
million (2071 £0 53 milhon)

Exhibitions

As expected, Exhibition revenues and margins improved
substantially following the introduction of a more flexible
pricng policy designed to defend market share and
deliver the sales volume necessary to adequately cover
fixed overheads Exhibition sales saw a continued increase

FALKLAND ISLANDS HOLDINGS PLC

Momart operating resufts

Year ended 31 March 2012 2011 Change
im £m %

Revenues

Museums and public

exhibitions 705 667 57
Commercal gallery services 630 500 260
Storage 162 152 66
Total Momart revenue 1497 1319 135

Underlying Momart
operating profit 096 053 811

Underlying operating
profit margin (%} 64 a0 600

Momart revenues

2012
Storage
11%

Museums
and public
exhibitions

47%

Commercial
gallery
services

42%

2011

Storage
12%

Museums

Commercial and public

gallery exhibitions
Services 50%

38%

in the second half (£36 millon vs £3 4 milllon in H1)
although the absolute level of sales did not match the
high levels seen in H2 last year of £4 0 million (which were
boosted by the Gauguin exhibition at Tate Modern) For
the year as a whole overall Exhibition revenues increased
by 5 7%, with notable exhibitions including The Cult of
Beauty at the V&A, Lucian Freud at the National Portrait
Gallery and Gerhardt Richter and the Damien Hirst
retrospective, both at Tate Medern
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Managing Director’s Business Review

CONTINUED

Gallery Services

In Gallery Services the good growth seen in the first half
(+28%) continued into the second half with further
increases of 25% compared to H2 in 2010/11 For the
year as whale, having increased by nearly 30% n
2010/11, sales increased further, this year by 26%, to a
record level of £6 2 millon (2017 £5 0 miifon)

The global commercial art market has continued to show
strong growth and record auctton sales confirm the
attractiveness of art as an alternative investment to
financial assets Momart with its established reputation
for techrical excellence and the highest levels of service
has continued to win new contracts from a demanding
global clentele Durng the year the company was
successful In winning a number of important international
contracts such as the simultanecus display of Damien
Hirst's spot paintings at 11 Gagosian gallenes worldwide
The company's reputation and standing with galleres,
artists, auction houses and ‘collectors has been enhanced
by these successful high profile contracts which have
reinforced Momart's established presence at the major
international fairs including Art Basel, Frieze London and
Miami Basel

The underlying operating profit from Gallery Services
increased by over 30% in the year and has been the
principal factor in the substantal increase in profitability
seen in the year

Storage

Storage revenues ncreased by 66% to £1 62 mullon
Momart's storage facilities are now close to therr maximum
capacity, accordingly plans are being progressed for therr
expansion although this will not come on stream until the
next finanaal year

FOGL investment

The Group owns 14 million shares (4 4% of the issued
share capital) in AIM quoted Falkland Oil and Gas Linuted
{("FOGL") which 15 solely engaged in exploration in the
Falkland Islands FOGL has the largest licence area of the
five listed exploration companies which currently totals
49,000 sq km

FOGLs two well dnling programme 15 expected to
commence In 3 few weeks and will take same 3 months
to complete The recent discovery of condensate by
Borders & Southern Petroleurn in their Darwin well augurs
well for the prospectvity of similar features in FOGLs
southern area which are not being drilled in this campaign

Momart instating a large artwork i the Sculpture Garden at Feze Artfar 2011
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The Lew Eiriksson ng

Details of the Group's shareholding in FOGL are set out below

31 March 2012
Number of shares held 14m
FOGL share price (bid price} 64 5p
Market value of holding £903m
Cost £28m
Book cost per share 200p

The market value of the shareholding on t June 2012 was
£12 78 million

Trading outlook

In the coming year we expect to see a slowing of the
growth seen in 2011/12 PHFC will be constrained by
weakened consumer demand 1n the UK, and at Momart
we antiapate that the rate of growth will slow as capacity
I1s fully utihsed

In the Falkland Islands local demand will be soft pending
increased actvity from oil explorers and our cost base will
increase as we nvest further in strengthening the
management team In the second half of the year we will
be commencaing the development of our property assets

to enable the Group to take advantage of the opportunities
which are emerging as the Falklands move towards ol
production

The Group’s financial position remains strong with bank
borrowings reduced to £3 0 milion at 3% March 2012,
while cash balances were £2 8 milhon

In the medium term the outlook 15 positive and we are
confident of further growth at Momart and steady
progression at PHFC In the Falklands the Group 15 well
placed to take advantage of the transformational change
which now seems increasingly likely

iohn Foster
Managing Director
6 June 2012
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Summary income statement

Earnings per share

Year ended 31 March 2012 2011 Change
£m £m %

Group revenue 3417 3184 71

Underlying operating

profit 357 293 218

Net finanang costs (033) (020) 650

Underlying profit

before tax 324 273 187

Less

Amortisation of intangtbles 040y (040) -

Profit before tax
as reported 284 233 219

Year ended 31 March 2012 2011 Change
£m £m %

Underlying profit

before tax 324 273 187
Taxation on
underlying profit (082) (082 -

Underlying profit after tax 242 191 267

Diluted average number of
shares in issue {thousands} 9,239 9,237 -

Effectve underlying
tax rate 253% 301% {159

Diluted EPS 262p 206p 272

Revenue and underlying operating profit

Group revenue and underlying operating profit rose to
£34 1 milllon and £3 57 million respectively in the year
ended 31 March 2012 These are discussed in more detail
above In the Review of Operations

Net financing costs

The Group's net financang costs increased to £0 33 million
from £0 20 mithon due principally to the £0 19 million of
interest on the finance lease for the new Gosport
Pontoon This increase in finance costs was partially offset
by a decrease in bank interest payable reflecting the
£1 0 million reduction in bank loans

Underying pre-tax profit

With the underlying operating profit increase of £0 64
milhion to £3 57 million partially offset by an increase in
financing costs, the Group’s underlying pre-tax profits
{"PBT") grew by £0 51 mullion {18 3%) to £3 23 million

Reported pre-tax profit

After charging £04 million for the amorbsation of
intangible assets (2011 £04 milion} reported profit
before tax for the Group increased by 219% to
£2 84 milion (2011 £2 33 milhon)

Taxation

The Group pays corporation tax on its UK and Falkland
tslands’ earnings at 26% The reduction in UK corporation
tax rate from 28% to 26% and then 24% (from 2012/13)
has generated a deferred tax credit of £0 2 million (7 0%)
in the current year reducng the effective tax charge to
20 5%

Fully diluted Earmings per Share (“EP5”} derwved from
underlying profits, increased by 27 2% to 26 2p (20711
20 6p) This reflected the fower effective tax rate

Balance sheet

The Group's Balance Sheet remains strong Total net
assets decreased marginally from £30 6 milion in the
prior year to £29 5 million as at 31 March 2012 due to
a fall in the market value of the Group's investment in
FOGL, but retained earnings after the payment of tax
and dmwidends increased by £1 1 milhon to £13 3 mifhion
(2011 £12 2 mihon} Bank borrowings fell to £30
miilion (20171 £4 0 mulhion) and the Group had UK cash
balances of £2 8 million 2011 £2 1 mullion)

The carrying value of intangble assets was reduced
by annual amortisation charges of £04 million to
£12 7 million as at 31 March 2012 (2011 £13 1 million)
{see note 11)

The net book value of property, plant and equipment
increased by €54 millon to £129 milhon (2017
£7 5 milhon) after capital investment of £62 million,
including £5 0 million applicable to the new Gosport
Pontoon {(see note 12)

The Group owns investment properties comprising
commercial and residential properties in the Falkland
Islands held for rental together with 670 acres of
undeveloped land At 31 March 2012 the net book
value of these assets after the transfer of the shopping
complex at Mount Pleasant into operating properties was
£15 million (2011 £1 7 milhon) There 15 a restrnicted
market for freehold land in the Falkiands, and the
Directors have had regard to this in estimating the
value of these assets and at 31 March 2012 estimate
that the fair value of this property portfolio was
£3 9 million (31 March 20711 £4 2 million)

The Group shareholding in FOGL 1s described above in the
Managing Director’s Business Review




Deferred tax assets relating to future pension labilities
increased marginally to £0 59 millon (2011 £0 55
milhon)

Non-property related inventories decreased from £4 2
million to £4 0 milhon at 31 March 2012 largely
representing stock held for resale in the Group's retail
operations in the Falkland islands

Property related inventones are shown at cost and
represent expenditure incurred to complete the conversion
of Marmont Row back into a terrace of hertage cottages
After the sale of one property at the start of the year, the
total cost of completed properties at 31 March 2012 was
£1 0 milion (2011 £1 2 mifion)

Trade and other recewvables were reduced by £0 2 million
to £5 6 million as at 31 March 2012 Average debtor days
outstanding were 57 7 (2011 56 3)

Outstanding finance leases totalled £5 3 millon (2071
£0 2 milfion) The increase in finance leases 15 largely
represented by £4 9 million in respect of the Gosport
Pontoon

Corporation tax due for payment within the next
12 months 1s £0 S milhon (2011 £0 6 miiion)

Trade and other payables increased from £8 3 million to
£8 8 millien at 31 March 2012 reflecting increased trading
activity

At 31 March 2012 the labiity due in respect of the
Group's defined benefit pension schemes was £2 5 million
(2011 £2 1 mihon) as a result of the dechine in long term
interest rates used to discount future habilhites The
pension scheme in the Falkland islands, which was closed
to new entrants and to further accrual in 2007 1s
unfunded and liabilites are met as they fall due from
operating cash flow The net present value of the hability
in respect of this scheme increased by £0 3 million to £2 4
millon At PHFC following an enhanced cash offer made
to eligible deferred members last year the scheme’s net
deficit has almost been ehrminated, net habibties at
31 March 2012 were £0 06 million (2011 £0 02 mulfion)

The net deferred tax liabilities at 31 March 2012 decreased
by £03 milbon to £1 1 millon (2071 £74 milhon)
due principally to reductions in the current and future
rates of UK Corporation Tax announced in the Budget en
26 March 2012

Net assets per share were 317p at 31 March 2012 (2017
332p) reflecting a lower carrying value of the Group's
holding in FOGL at the year end

FALKLAND iSLANDS HOLDINGS PLC

Cash flows

Operating cash flow

Net cash flow from operating actiities increased from
£0 8 mithon last year to £4 & million, primanly due to the
reversal of cash outflows into working capital seen in the
prior year when the Falkland Islands experienced substantial
growth This followed more effective management of
stock, recewvables and creditors

The Group’s Operating Cash Flow can be summarised as
follows

Year ended 31 March 2012 2011
£m fm
Underlying PBT 32 27
Depreciation 11 09
Interest payable 03 02
EBITDA 46 38
Share based payments 01 02
Decreasef(increase) in working
capital 08 {20}
Tax paid (0 9) {tO)
Other - {02)
Net cash flow from
operating activities 46 08
Proceeds from shares issued under
option schemes 03 03
Lass
Dwidends pad {09) {08)
Capital expenditure {13) {0 8)
Net bank interest pad {0 1) 0 1)
Purchase of 2 million FOGL shares {0 9) -
Loan repayments {11 an
Increase in hire purchase debtors {02) -
Financing draw down loans 03 -
Net cutflows frem financing etc {39 {2 5)
Net cash flow 07 17
Cash balance bfwd 21 38
Cash balance d/fwd 28 21

®
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Managing Director’s Financial Review

CONTINUED

Financing outflows

During the year the Group paid dvidends of £0 9 million
and received £0 3 milllen from the proceeds of shares
issued following the exerase of share options Investment
in fixed assets continued with £1 3 milion of expenditure
to strengthen the Group's operating base (2017 £f08
mulhon), £0 6 million was invested in Stanley wath further
improvements to FICs general store at the MPA military
base while at Momart four new vehicdles were purchased

With net outflows from financing and mvestment of £3 9
million {2011 £2 5 milon) the Group generated a net
cash inflow for the year of £0 7 milion (2011 £1 7 mullion
outflow)

Business drivers, risk factors and key

performance indicators

Business drivers

All the Group's businesses are consumer oriented
operations and their success 1s hnked to general economic
conditions in their markets Inflation, employment levels,
interest rates and government spending programmes ali
have an effect on disposable incomes and consumer
confidence

The Group's businesses 1n the Falkland Islands and
Gosport are linked to local demand for therr goods and
services In addition, demand 1s boosted by tounist actiwity
and both locations have been affected by a c¢yclcal
reduction in tourst numbers in recent years In the
Fatkland Islands the strength of the economy has been
closely inked to the fortunes of the fishing industry which
accounts for over 60% of GDP The vanable factors have
been the level of squid catches, in particular illex, which
has expernenced very large varations, whereas Lelgo,
which has a substantial Falkland ownership, has had
fewer fluctuations Since the start of dnlling in the north
Falkland basin in 2010, offshare ol exploration activity
has had a sigruficant impact on the economy and this s
expected to continue 1n the current year If, il exploration
were to stop this stimulus would cease and activity would
revert to pre 2010 levels, conversely If hydrocarbon
exploitation progresses as expected the positive impact on
the Fatkland Islands economy will be very significant

For Momart, activity in the art market is correlated to the
performance of the wider global economy with increasing
influence attnbutable to emerging economues in the
Middle East, China and India Despite the continuing
recession In the UK and Europe the global art market 1s
still expenencing growth with the emergence of new
buyers, patrons and artists In the commercial art market,
ultra high net worth individuals are a key driver, whereas
in the museums sector gavernment funding remains key
in addition to corporate sponsorship and revenue raised
from publc admissions Pressures on museum budgets in
the UK, US and Europe have increased as Government
subsidies have been cut and although n the longer term
this will reverse, no recovery s antiapated in the near term

Income generated from cultural exports through travelling
international exhibitions 1s an important source of revenue
for museums and galleries and 15 attractive although in
the near term privately sponsored exhibitions are likely to
increase more than government funded exhibitions

Risk factors

The PHFC and FAC businesses are sensitive to changes in
local economic conditions The level of lecal competition
also affects their performance In the Falkland Islands, FIC
faces competition in almost every area of Its operations
but due to the company’s long history and accumulated
expertise, in most sectors in which 1t operates FIC has a
leading market position Maintaining leadership depends
on continued nnovation, mvestment and a commitment
to customer service

Argentina continues to claim sovereignty of the Falkland
Islands However, the people of the Falkland Islands and
therr Government have no doubt that the Falkland Islands
are Britsh The Bntish Government has re-affirmed its
sovereignty In uneguivocal terms and despite the fact that
Argentina’s protests have made the development of
commercial hinks with other South American countries
difficult, the Islands’ key trade and fogistic links with the
UK are unaffected Argentina's military capacty has
diminished since the conflict of 1982, whereas the islands
defences are much stronger Argentina has expressly ruled
out military action agamnst the Falklands and the nsk of
such action s considered to be negligible Diplomatic




efforts by Argentina are likely to continue but are not
expected to have any impact on the status of the Falkland
Islands for the foreseeable future

Although there 15 no other directly competing service to
the Portsmouth Harbour Ferry between Gosport and
Portsmouth, customers are able to travel by car or public
transport round the harbour Maintaining and promoting
the relative attractions of using the ferry whether for
commuting to work, shopping or for tounsm 15 a key
strategic focus PHFC will continue to work dlosely with
local authorities and other public transport providers to
reinforce its advantages as the faster, more cost effective,
and environmentally friendly alternative to travelling
by car

For Momart the physical securnty of artworks 15 of
paramount importance and the company goes to great
lengths to guard against the risk of theft or damage to the
works in its care The other nisks faced by Momart are
those factors which might impact the glabal art market
For instance a reducton in the personal wealth of
collectors and investors could result in a contrachion of
personal or institutional budgets which would lead to a
reduction In the movement and display of art The
emergence of new competitors could also 1mpact the
business adversely in addition, because much of Momart's
business involves working with cverseas partners, volatility
in the Sterling/Dollar and Sterling/Euro exchange rates has
a direct effect on its cost base and profitability

Key performance indicators

At Group level management attention 15 focussed on
revenue, costs and the contribution generated by each
sub group of businesses

in the Falkland Islands businesses lke-for-like revenue
growth 15 a key measure of performance, especially for
the retail outlets which account for two thirds of revenues
In addition to sales trends, gross margins by product and
general costs are also kept under close review

At PHFC, passenger numbers and the average fare yield
are monitored on a weekly basis Other key concerns are
ferry reliability and passenger safety as well as a focus on
costs and net profitability

FALKLAND ISLANDS HOLDINGS PLC

At Momart, forward sales projections are monitored and
updated and these are an important predictive indicator
which faclitates forward planning In addition, order
intake and the conversion rate in bidding for contracts are
reviewed on a regular basis Direct costs and the gross
contribution of individual contracts are monitored closely
as are the level of indirect costs and the overall amount of
overtime being worked

John Faster
Managing Director
6 June 2012
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Board of Directors and Secretary

David Hudd (67) Chairman

Dawid joned the Board as Chairman on 4 March 2002 and 1s also Chairman of the Nominations Commuttee He is a
Chartered Accountant and was a partner n Price Waterhouse until 1982 Since then, he has been Chairman or Chief
Executive of a number of listed companies He was a founder director of Falkland Ol and Gas Limited and remains a
non-executive Director of that company

John Foster (54) Managing Director

John joined the Board on 26 January 2005 He 1s a Chartered Accountant and previously served as Finance Director for
software company Macro 4 pic and toy retailer, Hamleys plc Prior to joining Hamleys, he spent three years i charge of
acquistions and disposals at FTSE 250 company Ascot plc and before that worked for nine years as a venture capitalist
with a leading investment bank in the Crty

Mike Killingley (61) Non-executive Director

Mike was appointed to the Board on 26 July 2005, having previously been appointed non-executive Chairman of the
Portsmouth Harbour Ferry Company Limuted, following the Company’s successful bid He 1s a Chartered Accountant and
was a partner of KPMG (and predecessor firms) from 1984 to 1998 He was previously non-executive Chairman of Beale plc
a listed Company, and non-executive Chairman of Southern Vectis plc and Conder Environmental plc, both quoted on
AIM He s Chairman of the Audit Committee and a member of the Remuneration Committee

Jeremy Brade (50) Non-executive Director

Jeremy joined the Board on 9 September 2009 He s a Director and Private Equity Partner at Harwood Capital, where
he has worked since 2001 Jeremy had previously been wath the Foreign and Commonwealth Office (FCO) where he
served at the British High Commussion in New Delhi and as the representative of Cyrus Vance and Lord Owen at the
International Conference on the Former Yugosiavia Prior to joining the Diplomatic Service, Jeremy was an Army Officer
He 1s Chairman of the Remuneration Committee

Carol Bishop (38) Company Secretary

Caral Bishop joined the Company on 5 December 2011 She s a Chartered Accountant and has previously waorked for
Lendon Mining plc, an AIM listed company as Group Reporting manager Prior to this she spent three years at Hanson
plc and six years at the Peninsular and Oriental Steam Navigation Company
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Directors’ Report

The Directors present ther Annual Report and the financial statements for the Company and for the Group for the year ended
31 March 2012

Results and dividend

The Group's result for the year is set out In the Group Income Statement The Group profit for the year after taxation amounted to
£2 256,000 (2011 £1,620,000) Basic earnings per share were 24 5p (2011 17 7p) The Directors recommend a final dwdend of 7 Op
per share (2071 5 5p) which, if approved by shareholders at the forthcoming Annual General Meeting, will be paid on 19 September
2012 to shareholders on the register at close of business on 31 August 2012 With the interm dwvidend of 4 Op paid in January 2012
(2011 4 0p) this will take the total dmvidend for the year to 11 Op per share (2017 9 5p) The proposed final dvidend has not been
included m creditors as 1t was not approved before the year end Dwvdends paid during the year comprse a dwidend
of 5 Sp per share in respect of the previous year ended 31 March 2011 and an interim dividend of 4 0p per share i respect of the

current year

Principal activities and business review

The business of the Group during the year ended 31 March 2012 was general trading in the Falkland Islands, the operation of a ferry
across Partsmouth Harbour and the provision of international arts logistics and storage services The prinaipal activittes of the Group are
discussed m more detaif In the Business Review and should be considerad as part of the Directors” Report for the purposes of the
requirements of the enhanced Directors” Report guidance

The principal actvmity of the Company 15 that of a holding company

Directors
There have been no changes to the Board dunng the year

Directors® interests

The interests of the Directors In the ssued shares and share options over the shares of the Company are set out below under the
heading “Directors’ interests in shares” Duning the year no Director had an interest in any significant contract refating to the business
of the Company or its subsidiaries other than his own service contract

Health and safety

The Group 15 committed to the health, safety and welfare of s employees and third parties who may be affected by the Group’s
operations The focus of the Group's effort 1s to prevent accidents and inadents occurnng by dentifying risks and employing appropriate
contro! strategies This 1s supplemented by a policy of mvestigating and recording all incidents

Employees

The Board 1s aware of the importance of good relationships and communication with employees Where appropnate, employees are
consulted about matters which affect the progress of the Group and which are of nterest and concern to them as employees Withm
this framework, emphasis 15 placed on developing greater awareness of the financial and economic factors which atfect the performance
of the Group Employment policy and practices m the Group are based on non-discrimination and equal opportunity irrespective of age,
race, religion, sex, colour and mantal status In particular, the Group recogrises its responsibiities towards disabled persons and does
not discnminate against them In terms of job offers, traning or career development and prospects If an existing employee were to
become disabled during the course of employment, every practical effort would be made to retam the employee’s services with
whatever retraining 1s appropnate The Group's pension arrangements for employees are summarised i note 24

Share capital and substantial interests in shares
During the year 77,153 share options were exercised (2077 123,236)

Further mformation about the Company's share capital 1s given in note 26 on page 59 Detals of the Company’s executive share option
scheme and employee ownership plan can be found on pages 57 and 58 and in note 25

o
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Directors’ Report

CONTINUED

The Company has been notified of the following interests i 3% or more of the issued ordinary shares of the Company as at
31 March 2012

Number of shares Percentage of shares in ssue
L S Licht 734,750 790
Dolphin Fund plc 350,109 377
Sir Harry Solomon 333,677 359

Payments to suppliers

The policy of the Company and each of its trading subsidiaries, n relation to all its supplers, 15 to settle the terms of payment when
agreeing the terms of the transaction and to abide by those terms, provided that it 1s satisfied that the supplier has provided the goods
or services In accordance with agreed terms and conditions The Group does not follow any code or standard payment practice As a
holding company, the Company had no trade creditors at either 31 March 2012 or 31 March 2011

Charitable and political donations

Chantable denations made by the Group during the year amounted to £15,560 (2071 £17,223), largely to local community chartties
in Gosport and the Falkland Islands There were no political donations in the year (2011 i}

Disclosure of information to auditors

The Dwectors who held office at the date of this Directors’ Repart confirm that, so far as they are each aware, there s no relevant audit
information of which the Company's auditors are unaware, and each Director has taken all the steps that they ought to have taken as
a Durector to make themselves aware of any relevant audit nformation and to establish that the Company's auditors are aware of that
information

Auditors
A resolution proposing the re-appomtment of KPMG Audit plc will be put to shareholders at the Annual General Meeting

Annval General Meeting

The Company's Annual General Meeting will be held at the London offices of FTI Consulting, Holborn Gate, 26 Southampton Buildings,
London WC2A 1PB at 11 00am on 21 August 2012 The Notice of the Annual General Meeting and a description of the special business
to be put to the meeting are considered m a separate Circular to Shareholders which accompanies this document

Details of Directors’ remuneration and emoluments
The remuneration of non-executive Dwrectors consists only of annual fees for their services both as members of the Board and of
Committees on which they serve

An analysis of the remuneration and taxable benefits in kind {excluding share opttans) provided for and recewed by each Director duning
the year to 31 March 2012 and in the preceding year follows

2012 2013

Salary Bonuses Pensians Total Total

£000 £000 £ 000 £000 £ 000

David Hudd 100 66 - 166 124
tohn Foster 163 83 26 272 273
Mike Kilingley 30 - - 30 35
leremy Brade 25 - - 25 30
318 148 26 493 452




Directors® interests In shares
As at 31 March 2012 and 31 March 2011, the share optiens of execute Directors may be summarised as follows

FALKLAND ISLANDS HOLDINGS PLC

Number of shares

Number of shares

Date of grant D L Hudd 1L foster Exercise prce Exercisable from Expiry date
10 Feb 2005 - 57,692 £5 200 10 Feb 2008 9 Feb 2015
14 Jun 2005 49,411 14,117 £4 250 14 jun 2008 13 Jun 2015
7 Aug 2007 - 27,517 £3 300 7 Aug 2010 6 Aug 2017
15 Jul 2009 44,550 44,550 £2 900 15 tul 2012 14 Jul 2019
21 Dec 2010 20,000 20,000 £3 425 21 Dec 2013 20 Dec 2020
Total 113,961 163,876

The mid-market pnce of the Company’s shares on 31 March 2012 was 366 5 pence and the range i the year was 227 5 pence to

415 0 pence

The Drrectors’ options extant at 31 March 2012 totalled 277,837 and represented 3 0% of the Company’s issued share capital

Under the Company’s executive share option scheme, executive Directors and senior executives have been granted options to acquire
ordinary shares in the Company after a period of three years from the date of the grant All outstanding options have been granted at
an option price of not less than market value at the date of the grant The exercise of options is subject to various performance
conditions, which have been determined by the remuneration committee after discussion with the Company’s advisors

In addition to the share options set out above the interests of the Directors, their immediate families and related trusts in the shares

of the Company according to the register kept pursuant to the Companies Act 2005 were as shown below

David Hudd
lohn Foster
Mike Killingley
Jeremy Brade

Ordinary shares

as at 31 March 2012
100,000

15,000

10,000

4,000

Ordinary shares

as at 31 March 2013
100,000
15,000

10,000

4,000

7
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Directors’ Report

CONTINUED

Statement of Directors’ responsibilities in respect of the Directars* Report and financial statements

The Directors are responsible for prepanng the Annual Report and the Group and Company fnancial statements in accordance with
applicable law and regulations

Company law requires the Directors to prepare Group and Company financial statements for each financial year Under that law they
are required to prepare the Group financial statements n accordance with (FRSs as adopted by the European Union and applicable laws
and have efected to prepare the Company fmancial statements on the same basis

Under company law the Directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Group and Company and of thewr profit or loss for that period

In prepaning each of the Group and Company financial statements the Directors are reguired to

s select suitable accounting policies and then apply them consistently,

«  make judgements and estimates that are reasonable and prudent

+  state whether they have been prepared in accordance with IFRSs as adopted by the EU, and

«  prepare the financial statements on the going concern basis unless It Is nappropriate to presume that the Group and the Company
will contmue m business

The Directors are responsible for keeping adequate accounting records that are sufficent to show and explain the Company’s

transactions and disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure that

its financial statements comply with the Companies Act 2006 They have a general responsibility for taking such steps as are reasonably

open to them to safeguard the assets of the Group and to prevent and detect fraud and other iregularities

Under applicable law and regulations the Directors are also responsible for prepanng a Directors’ Report, Directors’ Remuneration

Report and Corporate Governance Statement that comply with that law and those regulations

The Directors are responsible for the mantenance and integrity of the corporate and financial information included on the Company’s

website Legislation in the UK gaverning the preparation and dissemination of financial statements may differ from legislation in other

Jursdictions

The Directors confirm, to the best of therr knowledge that

o these financial statements, prepared in accordance with IFRS, as adopted by the European Union, give a true and fair view of the
assets, habiliies, financial position and profit of the Company and the undertakings imncluded in the consolidation as a whole, and

«  the management report, which compnses the Chairman’s Statement and the Business Review, includes a fair review of the
development and performance of the business and of the position of the Company and the undertakings ncluded in the
consoldation taken as a whole, together with a description of the principal risks and uncertainties that they face

Approved by the Board and signed on its behalf by

Caral Bishop Kenburgh Court

Company Secretary 133-137 South Street

6 June 2012 Bishop's Stortford
Hertfordshire

CM23 3HX




FALKLAND iSLANDS HOLDINGS PLC

Independent Auditor’s Report to the
members of Falkland Islands Holdings plc

We have audited the financial statements of Falkland Islands Holdings plc for the year ended 31 March 2012 set out on pages 20 to 67

The financial reporting framework that has been applied m thewr preparation s applicable law and trternational Financial Reparting
Standards {IFRSs) as adopted by the EU and, as regards the Parent Company financial statements, as applied in accordance with the
prowsions of the Companies Act 2006

This report 1s made selely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006

Qur audit work has been undertaken so that we might state to the Company’s members those matters we are required to state to them
in an auditar’s report and for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Company and the Company’s members, as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of Directors and auditors

As explained more fully n the Directors' Responsibilities Statement set out on page 18 the Directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and far view Our responsibility 15 to audit, and express an
opinion on, the financial statements n accordance with applicable law and International Standards on Auditing (UK and ireland) Those
standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB's website at www frc org uk/apb/scope/pnivate cfm

Opinion on financial statements
In our opinicn

e the financial statements give a true and fair view of the state of the Group's and of the Parent Company’s affairs as at 31 March
2012 and of the Group’s profit for the year then ended,

»  the Group financial statements have been properly prepared in accordance with IFRSs as adapted by the EU,

«  the Parent Company financial staterents have been properly prepared In accordance with IFRSs as adopted by the EU and as
apphied in accordance with the provisions of the Companies Act 2006, and

« the financial staterments have been prepared In accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the iInformation gven in the Directors' Report for the financial year for which the financal statements are prepared 15
consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, In our
opinion

= adequate accounting records have not been kept by the Parent Company. of returns adequate for our audit have not been received
from branches not visited by us, or

»  the Parent Company financial statements are not in agreement with the accounting records and returns, or

= certain disclosures of Directors’ remuneration specified by law are not made, or

s we have not received all the information and explanations we require for our audit

W Cox (Senior Statutory Auditor)

For and on behalf of KPMG Audit Plc, Statutory Auditor
Chartered Accountants

St Nicholas House

Park Row

Nottingham NG1 &FQ

6 June 2012
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Consolidated Income Statement

FOR THE YEAR ENDED 31 MARCH 2012

Before Amortisation pefore Amortisation
amorusaton  of intangibles amortisaticn of intangibles
of intangibles {note 5) Total of intangibles {ncte 5) Tatal
012 2 2012 2011 2011 2014

Notes £ 000 £ 000 £000 £000 £ 000 £ 000
4  Revenue 34,109 - 34,109 31,841 - 31,841

Cost of sales {20,131} - {20,131} {19,294) - {19,294)

Gross profit 13,978 - 13,978 12,547 - 12,547

Other administrative expenses (10,410} - {10,410} (9,612} - {9.612)

Amortisation of intangible

assets - (398) (398) - (398) {398)

Operating expenses (10,410) {398) (10,808} (9,612} (398) {10,010)

Operating profit 3,568 (398) 3,170 2,935 {398) 2,537

Finance income 123 - 123 117 - 17

Finance expense {457 - (457) (324) - {324}
8 Net financing costs {334) - (334) {207} - {207}

Profit / {loss) before tax

from continuing operations 3,234 {398) 2,836 2,728 (398) 2,330
9 Taxation {817) 237 (580) (821) 111 (710}

Profit / {loss) for the year

attributable to equrty

holders of the Company 2,417 {161) 2,256 1,907 (287) 1,620
10 Earnings per share

Basic 263p 24 5p 20 9p 177p

Diluted 26 2p 24 4p 20 6p 17 S5p




FALKLAND ISLANDS HOLDINGS PLC

Consolidated Statement of Comprehensive Income

FOR THE YEAR ENDED 31 MARCH 2012

012 2011

£'000 £000

Unrealised loss on revaluation of shares held i Falkland Oil and Gas Limited {2,540} {4,832)

PHFC actuarnal loss on penston scheme (75) {10}

FIC actuanal loss on pension scheme (289) (82)
wMovement on deferred tax asset relating to pension schemes 87 24
Effect of tax rate changes on deferred tax asset relating to pension schemes {42) {43)
Other comprehensive expense {2,859) {4,943)
Profit for the year 2,256 1,620
Total comprehensive expense (603) {3,323)

D
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Consolidated Balance Sheet

AS AT 31 MARCH 2012

' TOTAL ASSETS

2012 2011
Notes £'000 £ 000
Non-current assets
11 Intangible assets 12,713 13,111
12 Property, plant and equipment 12,911 7.489
12 lnvestment properties 1,452 1,721
15 Shares held in Falkland Od and Gas Limited 9,030 10,710
16 Non-current assets held-for-sale 20 20
17 Hire purchase debtors due in more than one year 150 60
18 Deferred tax assets 593 554
Total non-current assets 36,869 33,665
Current assets
Trading inventornes 3,991 4,215
Property inventories 1,010 1,204
13 Inventories 5,001 5419
20 Trade and other recevables 5620 5,811
17 Hire purchase debtors due in less than one year 385 252
21 Cash and cash equivalents 2,751 2,062
Total current assets 13,757 13,544
50,626 47,209
Current habilities
22 Interest-beanng loans and borrowings (1,140) {1,058}
Income tax payable {508) (569)
23 Trade and other payables (8,753} (8,334)
Total current hiabilities (10,401) {5,961)
Non-current habilihes
22 Interest-beanng loans and horrowings (7.145) {3,104)
24 Employee benefits (2,470) (2,130)
18 Deferred tax habilities (1,122) (1,413)
Total non-current habilities (10,737) (6,647}
TOTAL LIABILITIES (21,138} (16,608}
Net assets 29,488 30,601
26 Capital and reserves
Equity share capital 930 922
Share premium account 7.871 7618
QOther reserves 1,162 1,162
Retained earnings 13,316 12,150
Financial assets far value reserve 6,209 8,749
Total equity 29,488 30,601

These financial statements were approved by the Board of Directars on 6 June 2012 and were signed on its behalf by

: J L Foster
Director




Company Balance Sheet

AS AT 31 MARCH 2012

FALKLAND ISLANDS HOLDINGS PLC

2012 2011

Nores £'000 £ 000
Non-current assets

14 Financial assets — investments in subsidiaries 31,488 31,426

20 Other recewables 4,925 4,042

18 Deferred tax 5 8
Total non-current assets 36,418 35,476
Current assets

20 Trade and other recevables 25 30
Total current assets 25 30
TOTAL ASSETS 36,443 35,506
Current hab:lities

2z Interest-bearing loans and borrowings {800) {B0O0)

21 Bank overdraft {1,309) .48
Corporaton tax payable (18) {27}

23 Trade and other payables (511} (376)
Total current habilities (2,738) (2,621}
Non-current liabilitees

22 Interest-bearing loans and borrowings {1,553} {2,337}

23 Other payables (556) {390)
Total non-current habilities (2,109) (2,727
TOTAL LIABILITIES (4,847 (5,348)
Net assets 31,596 30,158

26 Capital and reserves
Called up share capital 930 922
Share premium account 7.871 7618
Other reserves 6,910 6,910
Retained earnings 15,885 14,708
Total equity 31,596 30,158

These financial statements were approved by the Board of Directors on 6 June 2012 and were signed on its behalf by

J L Foster
Director

Registered

any number 03416346

23/
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Consolidated Cash Flow Statement

FOR THE YEAR ENDED 31 MARCH 2012

2012 2001
Notes £ 000 £000
Cash flows from operating activities
Profit for the year 2,256 1,620
Adjusted for
(i) Non-cash items
Depreciation 1,069 846
Amortisation 398 398
Profit on disposal of fixed assets (2) -
Amortisation of loan fees 16 30
Expected return on pension scheme assets {29) (29)
Interest cost on pension scheme liabilities 138 144
Net settlement gam recognised on pension transfers - {(10)
Equity-settled share-based payment expenses 101 207
Non-cash items adjustment 1,691 1,586
(n) Other 1tems
Bank interest recevable (5) (4}
Bank interest payable 115 138
Profit on disposal of investment property - (80)
Enhanced transfer value exercise payments - (140)
Corporation and deferred tax expense 580 710
Other adjustrments 690 624
QOperating cash flow before changes in working capital and provisions 4,637 3,830
Decrease / (iIncrease) in trade and othert recewahles 127 (1,276}
Decrease in property inventories 194 16
Decrease f (increase) m other inventories 224 (726)
Increase in trade and other payables 419 115
Decrease in provistons and employee benefits {133) (134)
Changes i working capital and provisions 831 (2,005)
Cash generated from operations 5,468 1,825
Corporation taxes pad {862) (1,008)
Net cash flow from operating activities 4,606 B17
Cash flows from investing actwrhies
Purchase of 2 milllon FOGL shares (860) -
Purchase of property, plant and equipment (1.277) {815}
Proceeds from the disposal of property, plant and equipment 14 99
Interest recewed 5 4
Net cash flow from investing activities (2,118) {712}
Cash flow from financing activities
tncrease in other financial assets (223) (54)
Repayment of secured loan {1,110} {1,141}
Financing loan draw downs 260 -
Interest paid {115} {138)
Praceeds from the issue of ordinary share camtal 261 306
Dwidends paid {872) {826)
Net cash flow from financing activities (1,799) (1,853)
Net increase / (decrease) in cash and cash equivalents 689 {1,748}
Cash and cash equivalents at start of year 2,062 3,810
21 Cash and cash equivalents at end of year 2,751 2,062




FALKLAND ISLANDS HOLDINGS PLC 9

Company Cash Flow Statement

FOR THE YEAR ENDED 31 MARCH 2012

2012 2011
Notes £'000 £ 000
Cash flows from operating activities
Profit for the year 1,948 1,165
Adjusted for
Net financing costs 86 102
Amortisation of loan fees 16 30
Equity-settled share-based paymient expenses 39 78
Corporation and deferred tax expense 16 19
Operating cash flow before changes in working capital and provisions 2,105 1,394
Decrease / (increase) in trade and other recevables 5 (15}
Increase / {(decrease) in trade and other payables 135 (37)
Cash generated from operations 2,245 1,342
Corporation taxes {paid) / refunded (22) 70
Net cash flow from operating activities 2,223 1.412
Cash flow from financing activities
Repayment of inter-company borrowing (717) {1,607)
Repayment of secured loan (800) {961}
Interest paid (86) {102)
Proceeds from the issue of ordinary share capital 261 306
Dmidends paid (872) {826)
Net cash flow from finanang activities (2.214) (3,190}
Net increase / (decrease} in cash and cash equivalents ] {1,778)
Cash and cash equwalents at start of year (1,418) 360
21 Cash and cash equivalents at end of year (1,409) (1,418)




@ ANNUAL REPORT 2012

Consolidated Statement of Changes in Shareholders’ Equity

FOR THE YEAR ENDED 31 MARCH 2012

Financal
assets far
Called up value Share

share revaluation premium Other Retained Total
Reconciliation of movement in caprtal reserve account reserves earnings equity
caprtal and reserves - Group £ 000 £ 000 €000 £000 £ 000 £'000
Balance as at 1 Apnl 2010 910 13,581 7,324 1,162 11,260 34,237
Total comprehensive mcome for the year
Profit for the year - - - - 1,620 1,620
Change in fair value of shares
in Falkland Oit and Gas Limited - {4,832) - - - (4,832)
Actuanial loss on pension, net of tax - - - - (68) {68}
Effect of tax rate changes on deferred tax
asset relating to pension schemes - - - - {a3) (43)
Total comprehensive income for the year - (4,832) - - 1,509 (3,323)
Transactions with owners of the Company,
recognised directly in equity
Share-based payments - - - - 207 207
Divdends - - - - (826} (826)
Exercise of share schemes durmg the year 12 - 294 -~ - 306
Total contributions by and distnbutions to
owners of the Company 12 - 294 - {619) {313)
Balance as at 31 March 2011 922 8,749 7,618 1,162 12,150 30,60
Total camprehensive income for the year
Profit for the year - - - - 2,256 2,256
Change in fair value of shares in
Falkland Gil and Gas Limited - {2,540} - - - (2,540)
Actuarial loss on pension, net of tax - - - - 277 (277)
Effect of tax rate changes on deferred tax
asset relating to pension schemes - - - - (42) (42)
Total comprehensive income for the year - {(2,540) - - 1,937 (e03)
Transactions with owners of the Cempany,
recognised directly in equity
Share-based payments - - - - 101 101
Dmdends - - - - (872) (872)
Exercise of share schemes dunng the year 8 - 253 - - 261
Total contributions by and distnbutions
to owners of the Company 8 - 253 - (771} (510}
Balance as at 31 March 2012 930 6,209 7.871 1,162 13,316 29,488
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Company Statement of Changes in Shareholders’ Equity

FOR THE YEAR ENDED 31 MARCH 2012

Called up Share

share premium Qther Retained Total
Reconcihation of movement in capital account reserves earmings gty
capital and reserves — Company €000 £000 £000 £ 000 £4000
Balance as at 1 Apnl 2010 910 7.324 6,910 14,162 29,306
Total comprehensive income for the year
Profit for the year - - - 1,165 1,165
Total comprehensive income for the year - - - 1,165 1,165
Transactions with owners of the Company,
recognised directly m equity
Share-based payments - - - 207 207
Dimdends - - - (826) (826)
Exercise of share schemes during the year 12 294 - - 306
Total contributions by and distnbutions
to owners of the Company 12 294 - (619) (313)
Balance as at 31 March 2011 922 7.618 6,910 14,708 30,158
Total comprehensive income for the year
Profit for the year - - - 1,948 1,948
Total comprehensive income for the year - - - 1,948 1.948
Transactions with owners of the Company,
recognised drrectly in equity
Share-based payments - - - 101 101
Dwidends - - - (872) (872)
Exercise of share schemes during the year 8 253 - - 261
Total contributions by and distributions
to owners of the Company 8 253 - {771} (510}
Balance as at 31 March 2012 930 7.871 6,910 15,885 31,596

A profit of £1,948,000 (2011 profit £1,165,000) has been dealt with in the accounts of the Parent Company As permitted by Section
408 of the Companies Act 2006, the Company has not presented its indwidual income statement
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Notes to the Financial Statements

FOR THE YEAR ENDED 31 MARCH 2012

1 Accounting policies
General information
Falkland Islands Holdings ple {the *Company”) is @ company incorporated and domiciled in the UK

Reporting entity
The Group financial statements consolidate those of the Company and its subsidiaries (together referred to as the “Group”} The Parent
Company financial statements present information about the Company as a separate entity and not about its group

Basis of preparation

Both the Parent Company financial statements and the Group financial statements have been prepared and approved by the Directors
n accordance with International Financial Reporting Standards as adopted by the EU ("Adopted IFRS"} On pubhshing the Parent
Company finanaial statements here together with the Group financial statements, the Company 1s taking advantage of the exemption
tn 5408 of the Companies Act 2006 not to present 1ts ndmidual ncome statement and related notes that form a part of these approved

financial statements

The accounting pohcies set out below have, unless otherwise stated, been applied consistently to all periods presented in these
consolidated financial statements

The management and development of the Group’s property portfolio n the Falkland Islands 15 a significant part of the Group’s trading
actvity Associated gains and losses on the disposal of rental properties and property developments are accordingly recogmised within
gross profit

Judgements made by the Directors in the application of these accounting policies that have a sigruficant effect on the financial
statements and estmates with a significant nsk of material adjustment next year are discussed in note 31

The financial statements are presented i pounds sterlng, rounded to the nearest thousand They are prepared on the historical cost
basis except that avallable-for-safe financial instruments and derwative financial instruments are stated at ther fair value

The Directors are responsible for ensuring that the Group has adequate financial resources to meet its projected hquidity requirements
and also for ensurmg forecast earnings are sufficient to meet the covenants associated with the Group’s banking faciities

As i prior years the Directors have reviewed the Group’s medium term farecasts and considered a number of possible trading scenarnos
and are satisfied the Group’s existing resources (including committed banking facilities) are sufficient to meetits needs Asa consequence
the Directors believe the Group s well placed to manage its business risk

The Group's bustness activilies, together with the factars likely to affect its future development, performance and position are set out
in the Managng Director's Busmess Review The financial position of the Group, 1ts cash flows, iquadity position and borrowing facilities
are also described in the Managing Director’s Financial Review In addition, note 27 to the financial statements includes the Group’s
objectives, palicies and processes for managing its capital, 1ts financial nisk management objectves, detalls of its financial instruments
and hedging activities, and its expasures to credit nsk and hquidity nisk

The Group has considerable financial resources As a consequence, the Directors believe that the Group 1s well placed to manage its
business nisks successfully despite the current uncertam economic outlook

After making enquines the Directors have a reasonable expectation that the Company and Group have adequate reserves to continue
in operational existence for the foreseeable future, and have continued to adopt the going concern basis in prepanng the financial
statemenits

Basis of consohdation

The consclidated financial statements compnse the financial statements of Falkland tslands Haldings plc and its subsidiares (the
“Group’) A subsidiary 1s any entity Falkland islands Holdings pic has the power to control the financial and operating policies of 5o as
to obtain benefits from its actvities The financial statements of subsicharies are prepared for the same reparting peniod as the Parent
Company The accounting pohicies of subsidianies have been changed when necessary to align them with the policies adopted by
the Group
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1 Accounting policies conmun
Subsidiaries are consolidated from the date on which contro! is transferred to the Group and cease to be consoldated from the date
on which control is transferred out of the Group

All mtra-company balances and transactions, including unreahsed profits ansing from intra-group transactions, are ehmmated in full m
preparing the consohdated financial statements Unrealised losses are elminated but only to the extent that there 15 no evidence of
impairment

Investments in subsicharies not classifed as held-for-sale withun the Company balance sheet are stated at cost

Presentation of mcome statement
Due to the non-prescriptive nature under IFRS as to the format of the income statement, the format used by the Group s explained
below

QOperating profit 15 the pre-finance profit of continuing actvities and acquisitions of the Group, and in order to achieve consistency and
comparabtlity, s analysed to show separately the results of normal trading performance (“underlying profit”}, indmdually sigrificant
charges and credits, changes in the far value of dervative financial instruments and amortisation of intangible assets on acquisition
Such items arise because of thewr size or nature, and in 2012 and 2011 comprise the amortisation of intangible assets

Foreign currencies

Transactions in forelgn currencies are translated to the functional currencies of Group entities at exchange rates ruling at the dates of
the transactions Monetary assets and habilities denominated in foreign currencies are retranslated to the functional currency ussng the
relevant rates of exchange ruling at the balance sheet date and the gains or losses thereon are included in the income statement

Non-monetary assets and habihbies are translated using the exchange rate at the date of the mial transaction

Property, plant and equipment

Property, plant and equipment are measured at cost less accumulated depreciation and impawrnent losses Cost compnses purchase
price and directly attributable expenses Depreciation i1s charged to the income statement on a straight-line basis over the estimated
useful lives of each part of an rtem of property, plant and equipment The estimated useful lives are as follows

Freehold bulldings 20 - 50 years
Long leasehold land and bulldings 50 years
Vehicles, plant and equipment 4 - 10 years
Ships 15 — 30 years

The carrying value of assets and their useful lives are reviewed, and adjusted if appropriate, at each balance sheet date If an indication
of impairment exists, the assets are written down to therr recoverable amount and the impairment 15 charged to the mcome statement
in the period m which it anses

Freehold land and assets-in-construction are not depreciated

Investment properfies

Investment properties are properties held either to earn rental income or for capital appreciation or for both Investment properties are
stated at cost less any accumulated depreciation (calculated on useful economic lives in line with accounting pokhicy, property, plant and
equipment above} and any impairment losses

Intangible assets

Goodwilf

Goodwill arises on the acquisition of subsidiaries

25




ANNUAL REPORT 2012

Notes to the Financial Statements

CONTINUED

1 Accounting policies couraue

Acquisitions prior to 1 Aprif 2006

In respect to acquisitions prior to transition to IFRS, goodwill 1s recorded on the basis of deemed cost, which represents the amount
recorded under previous Generally Accepted Accounting Principles ("GAAP") as at the date of transition The classification and
accounting treatment of busimess combinations which accurred prior to transiion has not been reconsidered in prepanng the Group's
opening IFRS balance sheet at 1 Apnl 2006 Goodwill s not amortised but reviewed for impatrment annuaify or more frequently if events
or changes in circumstances indicate that the carrying value may be imparred

Acquisitions on or after 1 April 2006

Goodwill on acquisition 15 imtially measured at cost, being the excess of the cost of the business combination over the acquirer’s interest
in the farr value of the identifiable assets, liabiliies and contingent labiiwes of the acquired business Following Initial recognition,
goodwill 1s measured at cost less any accumulated imparment losses Goodwill 15 not amortised but reviewed for impairment annually
or more frequently if events or changes in aircumstances indicate that the carrying value may be impaired

Amortisation 15 charged to the income statement on a straight-line basis over the estmated useful Ives of intangible assets unless such
Ives are indefinite Other intangible assets are amortised from the date they are available for use The estimated useful lives are as

follows
Trade name 20 years
Customer refationships 6 — 10 years
Non-compete agreements 5 years
Computer software

Acquired computer software 15 captalised as an intangible asset on the basis of the cost incurred to acquire and bring the specific
software into use Amortisation 1s charged to the mcome statement on a straight-lme basis over the estimated useful Iives of intangible
assets from the date that they are avallable for use The estimated useful hfe of computer software 1s five years

Impairment of non-financial assets

At each reporting date the Group assesses whether there is any indication that an asset may be impaired Goodwill and intangble assets
with indefinite ives are tested for impairment annually Where an indwcator of impairment exists or the asset requires annual imparment
testing, the Group makes a formal estimate of the recoverable amount Where the carrying amount of an asset exceeds its recoverable
amount the asset s considered impaired and 15 written down to its recoverable amount Impairment losses are recognised m the mcome
statement

Recoverable amount 1s the greater of an asset's or cash-generating unst's fair value less cost to sell or value in use It 1s determined for
an indvidual asset, unless the asset's value i use cannot be estimated to be close to rts fair value less costs to sell and it does not
generate cash inflows that are largely ndependent of those from other assets or groups of assets, in which case the recoverable amount
15 determmed for the cash-generating unit to which the asset belongs

In assessing value in use, the estimated future cash flows are discounted to their present value using a discount rate that reflects current
market assessments of the time value of money and risks specific to the asset

An impairment loss in respect of goodwill is not reversed In respect of other assets, imparment losses are reversed if there has been a
change in the estimates used to determine the recoverable amount An impairment loss 1s reversed only to the extent that the asset’s
carrying amount does not exceed the carrying amount that would have been determmed, net of depreciation or amortisation, If no
imparment loss had been recognised
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1 Accounting policies conmue

Finance income and expense

Net financing costs comprise interest payable, interest recewabie, and foreign exchange gains and losses that are recogrised In the
income statement

Interest ncome and interest payable are recognised as a profit or loss as they accrue, using the effectve interest method

Financial instruments

Certain financial instruments held by the Group are classified as being available-for-sale and are stated at fair value, with any resultant
gain or loss being recognised in other comprehensive income and presented in the fair value reserve in equity, except for impairment
losses When these items are derecognised, the cumulative gain or loss previously recognised directly in equity 1s recognised to profit
and loss

Financial instruments classified as available-for-sale are initially recognised at fair value less directly atirbutable transaction costs

The Group does not use dervative financial instruments for speculative purposes Derivative financial instruments are mitially measured
at farr value Changes in the far value of denvative financial instruments are recogmised in the income statement as they anse The
Group has not apphed hedge accounting to its dervative financial instruments

Employee share awards

The Group provides benefits to certan employees {including Directors) in the form of share-based payment transactions, whereby the
employee renders service in return for shares or nghts over future shares {“equity settled transactions”} The cost of these equity settled
transactions with employees is measured by reference to an estmate of therr fair value at the date on which they were granted using
an option input pricing model taking into account the terms and conditions upon which the options were granted The amount
recognised as an expense i1s adjusted to reflect the actual number of share options for which the related service and non-market
performance conditions are expected to be met, such that the amount ultimately recognised as an expense s based on the number of
share options that meet the related service and non-market performance conditions at the vesting date For share-based payment
awards with non-vesting conditions, the grant date fair value of the share-based payments 1s measured to reflect such conditions and
there 15 no true up for differences between expected and actual outcomes

The cost of equity settled transactions is recognised, together with a corresponding increase in reserves over the period in which the
performance conditions are fulfilied, ending on the date that the option vests

Where the Company grants options over its own shares to the employees of subsicharies, it recognises, m its indwidual financial
statements, an increase i the cost of investment in 1ts subsidiaries equal to the equity settled share-based payment charge recognised
in its consohdated fimanaa! statements with the corresponding credit being recognised directly in equity

Inventones

Inventories are stated at the lower of cost and net realisable value Cost includes all costs incurred in bringing each product to its present
location and condition, as follows

The cost of raw matenals, consumabiles and goods for resale compnses purchase cost, on a first-in, first-out basis and where applicable
mcludes expenditure incurred i transportation to the Falkland Islands

Work-in-progress and finished goeds cost includes dwect materals and labour plus attributable overheads based on a normal level
of actmity

Construction-m-progress and properties-held-for-sale relating to the Group’s property trading portfolio m the Falkland Islands are stated
at the lower of cost and net realisable value

Net realisable value 15 estimated at selling price in the ordinary course of business less costs of disposat
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1 Accounting policies covmmze

Revenue

Revenue i1s measured at the fair value of the consideration recewed or receivable and represents the amount recevable by the Group
for goods supphed and services rendered In the normal course of business, net of discounts and excluding VAT Revenue principally
arises from retail sales, the provision of ferry services and the prowvision of storage and transportation services for fine art works In the
Falkland Islands revenue also mcludes proceeds from property sales, property rental income, tnsurance commissions, revenues bifled for
shipping and agency activities and port services Revenue from sale of goods s recognised at the point of sale or dispatch, whilst that
of the ferry, fine art logistics and other services 1s recognised when the service 1s provided Revenue from property sales 15 recognised
on completion

For fine art exhibition logsstical work undertaken the amount of profit attnbutable to the stage of completion of a contract 1s recognised
when the outcome of the contract can be seen with reasonable certainty, typically upon successiul opening Turnover for such contracts
15 stated at the cost appropriate to their stage of completion plus attributable profit, less amounts already recognised Provision 1s made
for Josses as soon as they are foreseeable

Pensions

Defined contribution pension schemes

The Group operates three defined contnbution schemes The assets of the schemes are held separately from those of the Group in
independently administered funds The amount charged to the income statement represents the contributions payable to the schemes
in respect to the accounting perod

Defined benefit pension schemes

The Group also operates two pension schemes providing benefits based on final pensionable pay, one of which 1s unfunded The assets
of the funded scheme are held separately from those of the Group

The Group’s net obhgation in respect of each defined benefit pension plan 1s calculated by estmating the amount of future benefit that
employees have earned n return for therr service in the current and prior periods, that benefit 1s discounted to its present value, and
any unrecognised past service costs and the fair value of the plan assets (at bud pnce} are deducted The lability discount rate 15 the
yield at the balance sheet date on AA credit-rated bonds that have matunty dates appraximating the terms of the Group's obligations
The calculation s performed by a qualified actuary using the projected unit credit method When the calculation results m a benefit to
the Group, the asset recognised 15 hmited to the net total of any unrecognised past service costs and the present value of any future
refunds from the plan or reductions in future contributions 1o the plan

The current service cost and costs from settlements and curtailments are charged against operating profit

Past service costs are spread over the period until the benefit increases vest Interest charged on the scheme liabilities and the expected
return on scheme assets are included in other fmance costs

Actuarial gains and losses are recognised in full in the period n which they anse in the statement of comprehensive income

Trade and other receivables

Trade recewables are carmed at amortised cost, less provision far imparrment Any change in their value through impairment or reversal
of imparment 1s recognised in the income statement

Trade and other payables
Trade and other payables are stated at their cost less payments made
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1 Accounting policies conmue

Dnadends on funds presented within shareholders’ funds

Dwvidends unpaid at the balance sheet date are only recognised as habilities at that date to the extent that they are appropriately
authonsed and are no fonger at the discretion of the Company

Cash and cash equivalents

Cash and cash equwalents in the balance sheet comprise cash balances and call deposits with an oniginal matunity of three months or

less Bank overdrafts that are repayable on demand and form an integral part of the Group’s cash management are included as a

component of cash and cash eguwalents for the purpose of the statement of cash flows

Interest-bearing borrowings

Interest-bearing borrowings are recognised mitally at farr value less directly attnbutable transaction costs Subsequent to imibal

recognition, interest-beanng borrowings are stated at amortised cost with any difference between cost and redemption value beng

recogrised in the income statement over the perniod of the borrowmngs on an effective interest basis

Tax

Income tax on the profit or loss for the year compnses current and deferred tax income 1ax 15 recogmsed i the income statement,

except to the extent that it relates to items recogmised directly in equity or in other comprehensive income

Current tax 15 the expected tax payable on the taxable income for the year, using tax rates enacted, or substantively enacted at the

balance sheet date, and any adjustment to tax payable in respect of previous years

Deferred tax 15 provided using the balance sheet method, providing for temporary differences between the carrying amounts of assets

and habilities for financial reportuing purposes and the amounts used for taxation purpases The followng temporary timing differences

are not recognised

*  Goodwill not deductible for tax purposes, and

¢ Inmal recognition of assets or habilities in a transaction that 15 not a business combination and that affects neither accounting nor
taxable profits

*  Temporary differences related to investments in subsidiaries, to the extent that it 1s probable that they will not reverse in the
foreseeable future

A deferred tax asset 15 recognised to the extent that it 1s probable that future taxable profits will be available agamst which the

temporary differences can be utlised Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it 1s

no longer probable that the related tax benefit will be reahsed

Deferred tax 1s recognised at the tax rates that are expected to he applied to the temporary differences when they reverse, based on

rates that have been enacted or substantially enacted by the reporting date

Leased assets

Leases in which the Group assumes substantizlly all the risks and rewards of ownership are classified as finance leases All other leases

are classified as operating leases

As lessee
Rentals in respect of all operating leases are charged to the income statement on a straight-line basis over the lease term

3
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1 Accounting policies conmueo

As lessor

Assets under hire purchase agreements are shown in the balance sheet under current assets to the extent they are due within one year,
and under non-current assets to the extent that they are due after more than one year, and are stated at the value of the net mvestment
in the agreements The income from such agreements 1s credited to the ncome statement each year so as to give a constant rate of
return on the funds invested

Assets held for leasing out under operating leases are mcluded i investment property (where they constitute land and buildings) or in
property, plant and equipment {(where they do not constitute land and buildings) at cost less accumulated depreciation and impatrment
losses Rental iIncome 15 recogn:sed on a straight-kine basis Lease incentives granted are recognised as an integral part of the total rental

mcome

Finance lease payments
Minimum lease payments are apportioned between the fmance charge and reduction of the outstanding lability The finance charge 1s
allocated to each period of the lease term so as to produce a constant perodic rate of interest on the remamning balance of the liability

Non-current assets held for sale and discontinued operations
Non-current assets and discontimued operations are classified as held for sale when their carryng valtues will be recovered principally
through sale They are generally measured at the lower of carryimg amount and fair value less costs to sell

Provisions

Prowisions are recognised in the balance sheet when the Group has a present legal or constructive obligation as a result of a past event,
and it 1s probable that an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made of
the amount of the obligation If the effect 15 matenal, provisions are determined by discounting the expected cash flows at an
appropriate pre-tax nisk free rate

New accounting standards and interpretations apphed
During the year the Group has adopted the following standards

IFRIC 19 Extnguishing Financial Liabilities with Equity Instruments
Amendments to IFRS 7 Financial Instruments Disclosures

Amendments to IAS 1 Presentation of Financial Statements — Presentation of statement of changes in equity

New accounting standards and interpretations not apphed

Ouning the year, the International Accounting Standards Board (*IASB”) and International Financial Reporting Interpretations Committee
("IFRIC "} have issued the following standards and interpretations with potential application to the Group with an effective date after
the end of these financial statements

Effective date
International Accounting Standards (IAS / IFRS) (accounting pericds commencing on or after)
Endorsed
IFRS 9 Financial Instruments 1 January 2013

The Directors do not anticipate that the adoption of the standards and interpretations hsted above will have a material impact on the
Group’s or Company’s financial statements m the perod of iniial application, however additional disclosures will be required
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2 Segmental analysis

The Group 15 organised into three operating segments, and information on these segments reported to the chief operating decision
maker {'CODM’) for the purposes of resource allocation and assessment of performance The CODM has been identified as the Board
of Directors

The operating segments offer different products and services and are determined by business type general trading m the Falkland
Islands, the provision of ferry services and art logistics and storage

Segment results, assets and habilities include items directly attributable to a segment as well as those that can be allocated on a
reasonable basis

Segment capital expenditure 1s the total cost incurred during the period to acquire property. plant and equipment and intangible assets
other than goodwill

General Ferry Art logestics
trading services and storage
{Falklands) {Portsmouth) {UK} Totat

2012 £ 000 £000 £ 000 £000
Revenue 14,979 4,160 14,970 34,109
Segment operating profit before tax and amortisation 1,510 1.084 964 3,568
Armartisation — - {398) {398)
Segment operating profit 1,510 1,094 566 3,170
Interest mcome 86 33 4 123
Interest expense {142) {263) (52) (457)
Segment profit before tax 1,454 864 518 2,836
Assets and habiities
Segment assets 12,302 12,967 13,550 38,819
Segment kahilities {7,006) {7,060} (4,261) {18,327)
Unallocated assets and hiabilities 8,996
Segment net assets 5,286 5,907 9,289 29,488
Other segmental information
Capitat expenditure

Property, plant, equipment 832 5.080 524 6,236
Depreciation — property, plant and equipment 425 303 in 1,059
Depreciation — investment properties 10 - - 10
Amortisation — — 398 398
Underlying profit before tax
Segment operating profit before tax and amortisation 1,510 1,094 964 3,568
Interest Income 86 33 4 123
Interest expense (142) {263) {52) (457)
Underlying profit before tax 1454 864 916 3,234

D




ANNUAL REFORT 2017

Notes to the Financial Statements

CONTINUED

2 Segmental analysis commnue

General Ferry At logistics
trading serices and storage
{Falklands} {Portsmouth} (UK) Total

20m £ 000 £000 £ 000 £000
Revenue 14,921 3,734 13,186 31,841
Segment operating profrt before tax and amortisation 1,613 790 532 2,935
Amartisation - - {398} {398)
Segment operating profrt 1,613 790 134 2,537
Interest income 88 29 - 117
Interest expense {129} {70) {125) {324)
Segment profit before tax v 1,572 749 g 2,330
Assets and habihtes "
Segment assets 12,856 8,029 12,268 33,153
Segment hiabilities {7.972) {1,993 (4,519} (14,484)
Unallocated assets and liabilities - - - 11,932
Segment net assets 4,884 6,036 7,749 30,601
Other segmental information
Capital expenditure

Property, plant, eguipment 419 69 327 815
Depreciation — property, plant and equipment 326 215 268 809
Depreciation — investment properties 37 - - 37
Amortisation - - 398 398
Underlying profit before tax
Segment operating profit before tax and amortisation 1.613 790 532 2,935
Interest income 88 29 - 117
Interest expense {129) {70) (125) {324}
Underlying profit before tax 1,572 749 407 2,728
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3 Geographical analysis
The tables below analyse revenue and other information by geography

United Falkland
Kingdom klands Total
2012 £000 £ 000 £000
Revenue 19,130 14,979 34,109
Assets and habiiues
Segment assets 26,517 12,302 38,819
Other segment infarmation
Capital expenditure 647 632 1,279
Assets acquired through finance leases 4,957 - 4,957
Total fixed assets acquired 5,604 632 6,236
United Falkland
Kingdom klands Total
2011 £000 £ 000 £ 000
Revenue 16,920 14,921 31,841
Assets and habihties
Segment assets 20,297 12,855 33,153
Other segment information
Capital expenditure 396 419 815
4 Revenue
2012 2011
£ 000 £ 000
Sale of goods 11,055 11,936
Rendenng of services 22,829 19,451
Property sales in the Falkland Islands 225 454
Total revenue 34,109 31,841
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5 Amaortisation of intangible assets

w2 201
£'000 £ 000
Amortisation charge an Momart mtangible assets acquired (398) (398)
Amortsation charge {398) (398)
Prafit before tax as reported 2,836 2,330
Adjusted for amortisation 398 398
Underlying profit before tax 3,234 2,728
|
} 6 Expenses and auditors’ remuneration
\
Included in profit / loss are the following expenses / (income} Group Company
2012 2011 2012 201
£'000 £ 000 £000 £ 000
Direct operating expenses ansing from investment properties
which generated rental income in the penad 114 82 - -
. Depreciation 1,069 B46 - -
Amortisation of intangible assets 398 398 - -
Foreign currency differences (50) (23) - -
Impairment loss on trade and other recevables 82 134 - -
Rents recewvable from property rentals (344) (242) - -
Cost of mventones recognised as an expense 8,061 8,939 - -
Operating lease payments 670 651 - -
Auditors’ remuneration
2012 2011
£'000 £000
Audit of these financial statements 27 26
and amounts recewable by auditors and thewr associates in respect of
Audit of subsidiaries’ financial statements pursuant to legislation 62 61
Other services relating to taxation 59 23
Total auditors’ remuneration 148 110

Amounts paid to the Company’s auditors and thew associates in respect of services to the Company, other than the audit of the
Company’s financial statements, have not been disclosed as the informaton Is required instead to be disclosed on a consolidated bass
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7 Staff numbers and cost
The average number of persons employed by the Group (including Directors) dunng the year, analysed by category, was as follows

Number of employees Number of employees
Group Company
2012 2011 2012 2011
Ferry services 39 a1 - -
Falklands Islands in Stanley 115 107 - -
Falklands tslands m UK 5 5 - -
Art logisues and storage 110 109 - -
Head office & 3 4 3
Total average staff numbers 273 265 4 3
The aggregate payroll cost of these persons was as follows
Group Company
2002 20m 2012 2011
£000 £000 £000 £ 000
Wages and salaries 7,968 7,687 500 510
Share-based payments (see note 25) 101 207 39 78
Social securnty costs 749 655 n 46
Contributions to defined contribution plans 229 362 31 26
Total employment costs 9,047 8,911 641 660

Details of Directars’ remuneration are provided in the Directors’ Report, under the heading "Details of Directors’ Remuneration and
Emoluments”

8 Finance income and expense

2012 2011
£/000 £000
Bank interest recevable S 4
Finance lease interest recevable 89 84
Expected return on pension scheme assets 29 29
Total financial income 123 117
Interest payable on bank loans (115} (138)
Interest cost on pension scheme Liabilities (138} (144}
Amortisation of loan fees (16} (30)
Fmance lease interest payable (188} -
Other interest payable - (12}
Total financial expense (457) (324)
Net financing cost (334) (207)
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8 Finance income and expense comuuo

2012 2011
£000 £ 000
Bank interest recevable 5 a4
Interest payable on bank loans (115) (138)
Net bank interest £110) (134)
Other financing charges (from above} {224) {73}
Net financaing cost (334) (207}
9 Taxation
Recogrised in the income statement
012 2031
£000 £ 000
Current tax expense
Current year 842 823
Adjustments for prior years 23 37
Current tax expense 865 860
Deferred tax expense
Onigination and reversal of temporary differences (2} {75)
Reduction in tax rate (112) (39)
Adjustments for prior years {171} (36)
Deferred tax credit (285} {150}
Total tax expense 580 710
Reconcihation of effective tax rate
2012 2011
£000 £000
Profit on ordinary actvities before tax 2,836 2,330
Tax using the UK corporation tax rate of 26% (2011 28%) 737 652
Expenses not deductible for tax purposes 119 134
Other timing differences - 10
Non taxable mcome on disposals (1) 13
Schedule 23 deduction (am (a6)
Margmal relief - {2}
Lower tax charges overseas (5) {13}
Reduction n deferred tax rate {112) {39)
Adjustments to tax charge m respect of previous years {148) 1
Total tax expense 580 710




FALKLAND ISLANDS HOLDINGS PLC

9 Taxation comnue

Tax recognised directly in other comprehensive income

2012 2011

£000 £ 000
Deferred tax recognised directly in other comprehensive income {45) 19
Total tax {credit/expense recognised directly in other comprehensive income {45} 18

Factors affecting the future tax charges
The 2012 budget on 21 March 2012 announced that the UK corporation tax rate will be reduced to 22% by 2014 A reduction n the
rate of 26% 1o 24% (effective from 1 Apnl 2012) was substantively enacted m March 2012

it has not yet been possible to quantify the full anticipated effect of the announced 2% rate reduction, although this will further reduce
the Group and Company deferred tax assets and liabilities accordingly

10 Earnings per share

The calculation of basic earnings per share i1s based on profits on ordinary actwvities after taxation, and the weighted average number
of shares in issue in the penod, excluding shares held under the Employee Share Ownership Plan (“ESOP“) (see note 26}

The calculation of diluted earnings per share s based on profits on ordinary activities after taxaton, and the werghted average number

of shares in 1ssue i the penied, excluding shares held under the ESOP. adjusted to assume the full 1ssue of share options outstanding,
to the extent that they are dilutive

2012 2011
£000 £ 000
Profit on ordinary activties after taxation 2,256 1,620
2012 2011
Number Number
Weighted average number of shares in 1ssue 9,227,351 9,176,612
Less shares held under the ESOP (36,499} (36,499}
Average number of shares in issue excluding the ESOP 9,190,852 9,140,113
Maximum dilution with regards to share options 48,205 96,931
Diluted weighted average number of shares 9,239,057 9,237,044
2012 2011
Basic earnings per share 24 5p 177p
Diluted earmings per share 24 4p 17 5p

D
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10 Earnings per share comnue

To provide a companson of earnings per share on underlying performance, the calculation below sets out basic and diluted earnings
per share based on profits before amortisation

Earnings per share on underlying profit 2012 2011
£000 £ 000
Underlying profit before tax (see note 5) 3,234 2,728
Taxation 817 {821)
Profit after tax before amortisation 2,417 1,907
Effective tax rate 25 3% 301%
Weighted average number of shares n 1ssue excluding ESOP (from above) 9,190,852 9,140,113
Diluted weighted average number of shares (from above} 8,239,057 9,237,044
Basic earnings per share on underlying profit 26 3p 209p
Diluted earnings per share on underlying profit 26 2p 20 6p

11 Intangible assets

Group
Customer Brand  Non compete
relationships names Agreerments Gaodwill Totat
£ 000 £ 000 £000 £ 000 £ 000

Cost
At 1 Aprid 2010 1,882 2,823 72 11,539 16,316
At 31 March 2011 and 31 March 2012 1,882 2,823 72 11,538 16,316
Accumulated amortisation
At 1 April 2010 503 292 29 1,983 2,807
Amortisation for the year 243 k1 14 - 398
At 31 March 2011 746 433 43 1,983 3,205
Amortisation for the year 243 141 14 - 398
At 31 March 2012 989 574 57 1,983 3,603
Net book value
At 1 Aprl 2010 1379 2,531 43 9,556 13,509
At 31 March 201 1,136 2,390 29 9,556 13,11
At 31 March 2012 893 2,249 15 9,556 12,713

Amortisation and impairment charges are recognised in operating expenses i the income statement

Customer relaonships — are on-going relationships, both contractual and otherwise, with customers considered to be of future
economic benefit to the Group with estimated economuc lives of 6 — 10 years

Brand names — the Momart brand 1s considered to be of future economic value to the Group with an estimated useful economic life
of 20 years
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11 Intangible assets conmuun

Norn-compete agreements - are contractually binding agreements with senior Momart personnel not ta compete with the Group for
five years in the event of thewr leaving the Group's service

Goodvwilf

Goodwill 1s allocated to the Group's cash generating units (“CGUs"} which pnincipally comprise its business segments A segment level

summary of goodwill s shown below

Ferry

Art logistics services
and storage {(Portsmouth) Total
£000 £ 000 £ 000
Balance at 1 Apnl 2010 5,577 3,979 9,556
Balance at 31 March 2011 5,577 3,979 9,556
Balance at 31 March 2012 5,577 3,979 9,556

Imparrment

The Group tests goodwill annually for imparment or more frequently If there are indications that goodwill might be mpared An
impatrment test s a comparison of the carrying value of the assets of a CGU, based on a value-in-use calculation, to their recoverable
amounts Where the recoverable amount s less than the carrying value an impairment results Dunng the year the goodwill for each
CGU was separately assessed and tested for impairment, with no impairment charges resuitmng 2077 nif)

As part of testing goodwill for mpairment detailed farecasts of operating cash flows for the next five years are used, which are based
on approved budgets and plans by the Board of Falkland Islands Holdings plc These forecasts represent the best estimate of future
performance of the CGUs based on past performance and expectations for the market development of the CGU

A number of key assumptions are used as part of imparment testing These key assumptions are made by management reflecting past
experience combined with their knowledge as to future performance and relevant external sources of infermation Sensitmity analysis
as at 31 March 2012 has indicated that no reasonably foreseeable change m the key assumptions used in the impairment mode! would
result in a significant iImparrment charge being recorded in the financial statements

Discount rates

Within impairment testing models cash flows of all CGUs are discounted usmng a pre tax discount rate of 136% (20771 14 1%)
Management have determined that this rate is appropriate as the nsk adjustment applied within the discount rate reflects the nisks and
rewards inherent to each CGU, based on the ndustry and geographical location 1t 1s based within Both Ferry Services and Art Logistics
and Storage have stable core revenue streams and are cansdered to have a similar risk profile

Long term growth rates
Long term growth rates of 2% have been used for all CGUs as part of the impairment testing models This growth rate does not exceed
the long term average growth rate for the UK, m which the CGUs operate

Other assurmnptions
Other assumptions used within impairment testing models include an estimation of long term effective tax rate for the CGUs

The long-term effective rate of tax 15 consistent with the current UK tax rate
The termunal value s calculated based on the Gordoen Growth model

Sensivity to changes in assumptions

Using a discounted cash flow methodology necessanly involves making numerous estimates and assumptions regarding growth,
operating margins, tax rates, appropriate discount rates, capital expenditure levels and working capital requirements These estimates
will ikely differ from future actual results of operations and cash flows, and it 1s possible that these differences could be matenal In
addition, Judgements are applied by the Directors in determining the level of cash generating units and the entena used to determme
which assets should be aggregated A difference in tasting levels could further affect whether an impairment 1s recorded and the extent
of imparrment loss
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11 Intangible assets cowmuen

Assumptions specific to ferry services (Fortsmouth}

Value in use was determined by discounting future cash flows n line with the other assumptions discussed above Management have
forecast consistent growth i cash flows of 2% in both the short and long term The value in use was determined to exceed the carrying
amount and no impairment has been recognised [t 1s not considered that a reasonably possible change n any of these assumptions
would generate a different imparment test outcome to the one ncluded mn this annual report

Assumptions specific to arts logistics and storage (UK}
Value in use was determined by discountmg future cash flows in line with the other assumptions as discussed above Cash flows were
projected based on approved budgets and plans which foresee growth rates in excess of 10% over the forecast period The long term
growth rate 1s projected to be 2% thereafter The carrying value of the umt was determined to not be ligher than 1ts recoverable
amount and no impairment was recognised (2017 i)

12 Property, plant and equipment

Group
Long

Freehold leasehold vehides

tand and land and ptant and

bulldings buldings Ships equipment Total

£ 000 £000 £000 £000 £'000

Cost
At 1 Apnl 2010 3,996 964 3,308 5,052 13,321
Additions in year 179 - - 636 815
Disposals (3%) - - - (35)
At 31 March 2011 4,140 964 3,308 5,688 14,101
Additions in year 40 5,196 23 977 6,236
Transfer from mvestment properties - 292 - - 292
Disposals - - - (42) {42)
At 31 March 2012 4,180 6,452 3,332 6,623 20,587
Accumulated depreciation
At1 Apnl 2010 1,666 215 678 3.279 5,838
Charge for the year 40 100 133 536 809
Disposals {35) - - - (35)
At 31 March 2011 1,671 315 811 3,815 6,612
Charge for the year 108 181 143 627 1,059
Transfer from investment properties - 35 - - 35
Disposals - - - {30} (30)
At 31 March 2012 1,779 531 954 4412 7,676
Net book vailue
At 1 Apnl 2010 2,330 749 2,631 1,773 7,483
AL 31 March 2011 2,469 649 2,498 1.873 7,489
At 31 March 2012 2,401 5,921 2,378 2,21 12,91

The Company has ne tangible fixed assets

At 31 March 2012 the net cammying amount of leased long leasehold land and buldings and vehicles, plant and equipment was
£4,881,000 and £382,000 respectively (2071 fruf and £256,000) During the year to 31 March 2012 the Group acquired leased assets
of £5,217,000 (2011 £102 000)
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13 Investment properties

Group
Residential and
commeroal freehold
property tand Totat
£000 £ 000 £000
At 1 Apnl 2010 1,166 720 1,886
Disposals (65) - (65}
At 31 March 2011 1,101 720 1,821
Transfer to long leasehold (292} - (292)
Disposals - (2 (2)
At 31 March 2012 809 718 1,527
Accumulated depreciation
At 1 Apnl 2010 109 - 109
Charge for the year 37 - 37
Disposals (46) - (a6)
At 31 March 2011 100 - 100
Charge for the year 10 - 10
Transfer to long leasehold {35) - {35}
At 31 March 2012 75 - 75
Net book value
At 1 April 2010 1,057 720 1,777
At 31 March 2011 1,001 720 1,721
At 31 March 2012 734 718 1,452

Investment properties compnse residential and commercial property held for rental m the Falkland Islands These together wath the land
have a farr value of approximately £3 9 million as at 31 March 2012 gwing an unrecognised uphft of £2 4 rilion This valuation was
undertaken by a Director of the Falklands Islands Company Limited, who Is resident i the Falkland Islands and s considered to have
the relevant knowledge and expenence to undertake the valuation The valuation of land reflects the restricted and limited market for

freehold land in the Falkland Islands

The Company does not own any investment properties
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14 Investments in subsidiaries

The Group and Company have the following direct and indirect investments in subsidianes

Country of Class of Ownership %
Incorporation shares held 2012 2011
The Falkland lslands Company Lirmited UK Ordmary shares of £1 100% 100%
Preference shares of £10 100% 100%
The Falkland Islands Trading Company Limited UK Ordinary shares of £1 100% 100%
Falkland Islands Shipping Limited* Falkland Islands Ordinary shares of £1 100% 100%
Erebus Limited* Falkland Islands Ordnary shares of £1 100% 100%
Preference shares of £1 100% 100%
The Partsmouth Harbour Ferry Company Limited UK Ordmnary shares of £1 100% 100%
Portsea Harbour Company Limited* UK Ordmnary shares of £1 100% 100%
Clarence Marine Engineering Limited* UK Ordwnary shares of £1 100% 100%
Gospaort Ferry Limited™* UK Ordnary shares of £1 100% 100%
Momart International Limited UK Ordinary shares of £1 100% 100%
Momart Limited* UK Ordinary shares of £1 100% 100%
Dadart Limited UK Ordinary shares of £1 100% 100%

* These investments are not held by the Company but are indirect investments held through a subsidiary of the Company

Company investments in Group undertakings

Company

2012 20m

£ 000 £ 000

Balance brought forward 31,426 31,297
Cost of share-based payments recognised in subsidaries 62 129
Total investment in Group undertakings 31,488 31,426

The Company's investment in Erebus Limited comprises the Group’s shareholding i Falkland Oil and Gas Limited (see note 15)

15 Shares held in Falkiand 0il and Gas Limited - available-for-sale equity securities

Group Company
2012 2011 2012 2011
£000 £000 £ 000 £ 000
Non-current
Avatlable-for-sale equity secunties 9,030 10,710 - -
Falkland Ol and Gas Limited share price at 31 March 64 5p 89 3p - -

Available-for-sale equity secunities comprise the Group’s holding of 14,000,000 ordinary shares in Falkland Oil and Gas Limited {“FOGL"})
which at 31 March 2012 represented a 4 4% interest (2011 12,000,000 shares, 8 2%)

The histonic cost of the Group’s Investment in FOGL 1s £2,823.000 (2017 £1,963,000) representing an average cost of 20p per share
(12 million shares acquired at 16p per share and 2 million shares acquired 10 January 2012 for 43p per share)
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16 Non-current assets held-for-sale

Group
2012 2011
£7000 £ 000
Non-current assets held-for-sale 20 20

Non-current assets held-for-sale comprise certain items of artwork accumulated by Momeart International Limited prior to acquisition
The assets were recognised at estimated farr value an acquisiion and as a result no gain or loss arose on therr being classified as
held-for-safe

17 Other financial assets

Rents recewable relate to finance leases on the sale of vehicles and customer goods No allowances for uncollectible mnimum lease
payments have been deemed necessary No contingent rents have been recognised as income in the penod No residual values accrue
to the benefit of the lessor

Group
2012 2011
£000 £000
Non-current
Finance lease debtors due after more than one year 150 60
Current
Finance lease debtors due within one year 385 252
Total other financial assets 535 312

The difference between the gross investment in the hire purchase leases and the present value of future lease payments due represents
unearned finance income of £58,000 (2011 £60,000)

The cost of assets acquired for the purpose of lettimg under hire purchase agreements by the Group during the penied amounted to
£675,000 (2011 £434,000)

The aggregate rentals recevable during the year in respect of hire purchase agreements were £473,000 (2071 £415,000}

Group

2012 2011

£000 £000
Gross mvestment In hire purchase leases 593 372
Present value of future lease payments due
within 1 year a8s 252
after more than 1 year within 5 years 150 60

535 312
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18 Deferred tax assets and liabilities

Recogrised deferred tax assets and habihties

Group
Assets Liabilrtees

2012 201 2012 2011

£000 £000 £000 £ 000
Property, plant and equipment 34 32 622 721
Intangible assets - - 758 985
Inventories 75 113 - -
Other financial iabilities 83 119 - -
Share-based payments 66 39 - -
Pension 593 554 - -
Tax assets / Labilities 851 857 1,380 1,716
Net of tax assets {851} {857)
Net tax habilities 529 859

The deferred tax asset shown as a non-current asset In the balance sheet relates to the Group’s pension scheme liabilities (see note 24)

All other deferred tax assets are shown net aganst the non-current deferred tax hiability shown in the balance sheet

Company
Assets Liabilties

2012 2011 2012 2011

£000 £ 000 £ 000 £ 000

Other temporary differences 5 8 - -
Net tax asset 5 8 - -

Movement n deferred tax in the year
Group

1 April Recognised Recogrised 31 March

2011 N income In equIty 2012

£ 000 £ 000 £000 £000

Property, plant and equipment 689 {101) - 588
Intangible assets 985 {237) - 758
Inventories (113) 38 - (79)
Other financial labiities {119} 36 - (83)
Share-based payments {(39) (27 - (66)
Pension {554) [ {45) (593)
Deferred tax movements 859 (285) (45) 529
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18 Deferred tax assets and liabilities cowmuso
Unrecogrised deferred tax assets

A deferred tax asset of £132,000 (2071 £158.000) m respect of capital losses have not been recagnised as 1t 1s not considered more
Iikely than not that there will be surtable taxable profits m the foreseeable future from which the underlying capital losses waill reverse

Campany

t April Recognised Recognised 31 March

2011 n ;ncome n equity 2012

£ 000 €000 £ 000 £'000

Other temporary differences 8 (3} - 5
Deferred tax movements 8 (3} - 5

Movement in deferred tax in the prior year
Group

1 April Recognised Recognised 31 March

2010 In inceme N equrty 201

£ 000 £000 £000 £/000

Property, plant and equipment 737 (48) - 689
Intangible assets 1,106 (111} - 995
Inventories {70 {43) - (113}
Other fimancial labilities {10%) {14} - (119)
Share-based payments (57) 18 - {39)
Pension {621) 48 19 {554)
Deferred tax movements 990 (150) 19 859
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19 Inventories

Group
2012 2011
£ 000 £ 000
Work-in-progress 210 250
Goods-in-transit 565 646
Goods for resale 3,216 3319
Trading inventories 3,991 4,215
Property held-for-sale 1,010 1,204
Total inventories 5,001 5419
Goods-in-transit are retal goods in transit to the Falkiand Islands
The Company has no inventones
20 Trade and other receivables
Company
2012 201
£000 £000
Non-current
Amount owed by subsidiary undertakings 4,925 4,042
Group Company
2012 2011 2012 2011
£000 £000 £'000 £000
Current
Trade and other recewables 4,512 4,368 - -
Corporation tax - 64 - -
Prepayments and accrued income 1,108 1,379 25 30
Trade and other recewables 5,620 5811 25 30
21 Cash and cash equivalents / bank overdrafts
Group Company
2012 2011 2012 2011
£000 £000 £'000 £ 000
Cash and cash equivalents in the bafance sheet and
cash flow statement 2,751 2,062 {1,409) {1,418)
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22 Interest-bearing loans and borrowings
This note prowvides information about the contractual terms of the Group and Company's interest-bearnng loans and borrewings, which
are stated at amortised cost For more information regarding the matunity of the Group and Company's interest-bearing loans and

borrowings and about the Group and Company’s exposure to interest rate and foreign currency risk, see note 27

Group Company
2012 2011 2012 2011
£000 £00C £000 £000
Non-current habihities
Secured bank loans 1,987 297N 1,553 2,337
Finance lease hiabilities 5,158 133 - -
Total non-current nterest-bearing loans and borrowings 7,145 3,104 1,553 2,337
Current habilitres
Current portfolo of secured bank loans 1,000 1,000 800 800
Finance lease habilities 140 58 - -
Total current interest-bearing loans and borrowings 1,140 1,058 800 800
Net debt
Group Company
2012 2011 2012 2011
£000 £000 £'000 £ 000
Total interest-beanng loans and borrowings 8,285 4,162 2,353 3,137
Less cash halances (see note 21) (2,751) {2,062} 1,409 1,418
Net debt 5,534 2,100 3,762 4,555
Finance lease habiities
Group Company
2012 2011 2012 2011
£000 £000 £000 £000
Future minimum lease payments due
within one year 140 58 - -
After more than one year but within five years 361 133 - -
After five years 4,797 - - -
Total mintmum lease payments due 5,298 191 - -
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23 Trade and other payables

Company
2012 2011
£000 £ 000
Non-curmrent
Amount owed to subsithary undertakings 556 390
Group Company
2012 2011 2012 2011
£ 000 £ 000 £000 £ 000
Current
Trade payables 5,759 5.349 - -
Other creditors, including taxation and social security 679 753 74 59
Accruals and deferred income 2,315 2,232 437 317
Total trade and other payables 8,753 8,334 511 376

24 Employee benefits: pension plans

The Group operates three defined contnbution pension schemes In additien rt also operates two defined benefit pension schemes,

both of which have been closed to new members and to future accrual

Defined contribution schemes

The Group operates three defined contribution pension schemes The pension cost charge for the year represents contributions payable
by the Group to the schemes and amounted to £229,000 (2017 £362,000) The Group anticipates paying contnbutions amounting te

£244,000 during the year ending 31 March 2013

There were no outstanding or prepaid contributions at either the begmning or end of the financial year

Defined benefit pension schemes
A summary of the farr value of the net pension schemes deficit 1s set out below

2012 2011
£000 £ 000

Penston scheme deficit
Falkland Islands Company Limited Scheme 24170 (2,107)
Portsmouth Harbour Ferry Company Limited Scheme {59) (23}
(2,470) (2,130}
Deferred tax 593 554
Net pension scheme deficit {1,877) (1,576)
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24 Employee benefhits: pension plans covmuew

Falkiand slands Company Limited Scheme

The Falkland Islands Company Limited operates a defined benefit pension scheme for certam employees which s unfunded and was
closed to new members in 1988 This scheme was closed to further accrual on 31 March 2007 Benefits are payable on retirement at

the normal retirement age

Actuanal reports for IAS 19 purposes as at 31 March 2012, 31 March 2011, 31 March 2010, 31 March 2008, and 31 March 2008 were

prepared by a qualified independent actuary, Lane Clark & Peacock LLP The major assumptions used i this valuation were

2012 2011
Rate of mncrease in salaries 25% 26%
Rate of increase in pensions in payment and deferred pensions 30% 30%
Discount rate apphed to scheme liabilities 4 7% 55%
Inflation assumption 32% 35%

The assumptions used by the actuary are chosen from a range of possible actuanial assumptions which, due to the timescale covered,

may not necessanly be borne out in practice

Scheme habiities
The present value of the scheme’s habilities, which are derved from cash flow projections over long penods and thus inherently

uncertain, were

Value at Value at Value at Value at Value at

2012 2011 2010 2009 2008

£'000 £ 000 £ 000 £000 £000
Present value of scheme labifities (2,411} {2,107) {2,013) {1,797) {1,863}
Related deferred tax asset 579 548 558 449 465
Net pension labty (1,832) {1,559) {1,455) {1,348) (1,398)

Movement in deficit during the year

w12 2011

£000 £ 000

Deficit in scheme at beginning of the year (2,107} {2,013)
Pensions paid a8 98
Other finance costs {113) (110)
Actuaral loss {289) (82)
Deficit n scheme at end of the year (2.411) {2,107}
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24 Employee benefits: pension plans conmueo

Analysis of amounts included in other finance costs

2012 2001
£000 £000
Interest on pension scheme habilities {113) {110)
Analysis of amount recognised n staterent of comprehensive income
2012 2011
£000 €000
Experience losses 30} )]
Changes in assumptions underlying the present value of scheme habilities (259} {75)
Actuarial loss recagnised in statement of comprehensive income (289) (82)
History of experience gains and losses
2012 2011 2010 2009 2008
Expenience {losses) / gans on scheme habilities
Amount (£'000) (30) N 89 2 (18)
Percentage of year end present value of
scheme liabihities 12% 03% {1 4%} 01% 10%
Total amount recogrised in statement of
comprehensive income
Amount (£'000} (289) (82) (195} 50 301
Percentage of year end present value of
scheme fhabilities 120% 39% 97% (2 8%} (16 2%)
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Portsmouth Harbour Ferry Company Pic (1975) Retirement Fund

This Company operated a defined benefit scheme The scheme has been closed for many years and none of the current employees
are earning benefits under the scheme Actuarial reports for IAS 19 purposes as at 31 March 2012, 31 March 2011, 31 March 2010,

31 March 2009, and 31 March 2008 were prepared by a quahified independent actuary, Alexander Forbes Limtted

The major assumptions used n the valuations were

2012
Rate of increase in pensions in payment and deferred penstons 32%
Discount rate applied to scheme liabilities 47%
Inflation assumption 32%

2011

35%
55%
35%

The assumptions used by the actuary are chosen from a range of possible actuarial assumptions which, due to the tmescale covered,

may not necessarily be borne out i practice

Scheme assets

The fair value of the scheme’s assets, which are not intended to be realised in the short term and may be subject to significant change
before they are realised, and the present value of the scheme’s habilities, which are denived from cash flow projections over long penods

and thus inherently uncertain, were

Value at Value at Value at Value 5t Value at
2012 201 2010 2009 2008
£ 000 £ 000 £000 £ 000 £ 000
Equities 286 301 328 185 207
Fixed mterest 145 101 64 50 37
Qther 29 30 18 18 36
Tota! market value of assets 460 432 410 253 280
Present value of scheme liabilites {519) (455} (634) (492} {477}
Deficit in the scheme (59) (23) (224) {23%) {197)
Related deferred tax asset 14 6 63 67 54
Net pension labiisty {(45) a7 {161} (172) (143)
The expected rates of return on the assets in the scheme were
Lang term Long term
rate of retum rate of return
2012 2011
Equities 65% 72%
Fixed interest 47% 55%
Other 05% 40%

55/
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24 Employee benefits: pension plans conmaue
Movement in deficit during the year

2012 2011
£000 £ 000
Projected benefit obhgations
Opening projected benefit obligations {455) (634)
Interest thereon (25) (34)
Distributions 13 65
Settlement gan - 150
Actuarial loss (52) (2)
Projected benefit obligations at 31 March {519) (455)
Plan assets
Opening plan assets . 432 410
Distributions {13) (65)
Contributions 35 66
Return on assets 29 29
Actuarial loss {23) {8)
Plan assets at 31 March 460 432
Dehcit in scheme at 31 March (59) (23)
Analysis of amounts included in other finance costs
2012 2011
£000 £000
Expected return on pension scheme assets 29 29
Interest on pension scheme habilities {25) {34)
Included n other finance costs 4 {5)
Analysis of amount recogrused in statement of comprehensive income
2012 2011
£000 £ 000
Actual return less expected return on scheme assets (23) {8}
Changes in assumptions underlying the present value of scheme labilities (52) {2)
Actuarial loss recognised in statement of comprehensive income {75) (10)
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24 Employee benefits: pension plans conimue

History of experience gains and losses

2 2011 2010 2005 2008
Difference between the expected and actual retum
on scherne assets
Amount (£°000} {23) (8) 86 (99) 3
Percentage of year end scheme assets (50%) {1 9% 210% (39 1%) 11%
Experience gains and losses on scheme habiiitves
Amount {£'000} - - (m - -
Percentage of year end present value of
scheme habiltes - - 02% - -
Total amount recogmised in statement of
comprehensive income
Amount (£'000} (75) {10} (55) (86) 147
Percentage of year end present value of
scheme liabilities 145% 22% 87% 17 4% (30 8%)

25 Employee benefits: share-based payments
Retained earmings are used to record the costs arising under IFRS2 for options issued ta Directors and employees, and similar costs
associated with share-based payments

The following options were outstanding at 31 March 2012

Share Fair

Exercse prce at value per Tatal far Earlest Latest
price grant date share value exercise exerase
Date of 1ssue Number £ £ £ £ date date
10 Feb 05 57,692 5200 5200 2470 142,499 10 Feb 08 9Feb 15
14 Jun 05 47,500 4 250 4250 1 660 78,850 14 Jun 08 13 Jun 15
14 Jun 05 63,528 4 250 4 250 2140 13%,950 14 Jun 08 13 Jun 15
7 Aug 07 27,517 3300 3325 0730 20,087 7 Aug 10 6 Aug 17
4 Dec 07 17,500 3190 3400 1190 20,825 4 Dec 10 3 Dec 17
3 Apr 08 7,962 3650 3750 1310 9,906 3 Apr 11 2 Apr18
8 Apr 09 100,853 2075 2075 0580 56,478 8 Apr12 7 Apr 19
15 Jul 09 99,100 2900 2900 0720 71,352 15 Jul 312 14 Juk 19
9 Dec 09 25,000 3900 3975 1450 36,250 9 Dec 12 8Dec 19
21 Dec 10 100,000 3425 3375 1240 124,000 21 Dec 13 20 Dec 20
28 Apr 11 6,390 3130 3130 1060 6,773 28 Apr 14 28 Apr 21
27 Jun 1 30,678 3025 3035 0 940 28,837 27 Jun 14 27 Jun 21
16 Dec 11 147,190 2 675 2615 0 680 100,089 16 Dec 14 16 Dec 21

730,510 831,896
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25 Employee benefits: share-based payments coumues

The fair values of the aptions are estmated at the date of grant using appropriate option pricing models and are charged to the profit
and loss account over the expected Iife of the options The following table gives the assumptions made i determining the fair value
of the options subject to the provisions of IFRS 2 currently in issue Expected volatility 1s determined by reference to past performance

of the Company’s share price

7 Aug 07 4 Dec 07 3 Apro8 8 Apr09 15 Jul 09
Expected volatiity (%) 33 33 34 37 38
Risk-free mterest rate (%) 530 450 420 290 340
Expected |fe of options {years) 65 65 65 65 65
Dividend yeld (%) 210 210 210 390 2 80
Share price at grant date {f} 3325 3400 3750 2075 2900

9 Dec 09 21 Dec 10 28 Apr 11 27 kun 11 16 Dec 11
Expected volatility (%) 40 44 40 40 39
Risk-free interest rate (%) 314 290 294 253 142
Expected !ife of options (years) 65 65 65 65 65
Dwvidend yield (%) 200 240 260 310 360
Share price at grant date (£} 34975 3375 3130 3035 2615

Share options 1ssued without share price conditions attached have been valued using the Black-Scholes model Share price options
issued with share price conditions attached have been valued using a Monte Carlo simulation model making explicit allowance for share

price targets
During the year ended 31 March 2012, 77,153 options (2071 123,236) were exercised over ordinary shares

The number and weighted average exerase prices of share options are as follows

Weighted Waighted

average average
exerase Number of exerase Number of
pnice (f) optons pnice (£} options
2002 2012 2011 2011
Outstanding at the beginning of the year 340 761,090 324 827,833
Forfeited during the year 334 {61,06%) - -
Exercised during the year 339 (77,153} 249 {123 236)
Granted during the year 277 195,828 343 121,898
Lapsed during the year 337 (88,186} 318 (65,405)
Outstanding at the year end 328 730,510 340 761,090
Vested options exercisable at the year end 430 221,299 405 271,237
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26 Capital and reserves

Share capital
Ordinary shares af 10p each
w2 2011
Issued at 1 April 9,220,414 9,097,178
Save as you earn and Share options exercised during the year 77,153 123,236
Issued at 31 March — fully paid 9,297,567 9.220.414
2012 2011
£000 £ 000
Alfotted, called up and fully pard
Ordinary shares of 10p each 930 922

By special resolution at an Annual General Meeting on 9 September 2010 the Company adopted new articles of association principally
to take account of the various changes in company law brought in by the Companies Act 2006 As a consequence the Company no
longer has an authorised share capital

The holders of ardinary shares are enutled to recewve dwdends as declared from time to time and are entitled to one vote per share at
meetings of the Company

On 31 Marech 2000, an Employee Share Ownership Plan was established At 31 March 2012 the plan held 36,499 (2011 36,499)
ordinary shares at a cost of £68,542 (20171 £68,542} The market value of the shares at 31 March 2012 was £133,769
{2011 £120,446) Shares held in the ESOP receive a nominal 0 01p per share in each dvidend payment, as in prior years

For more information on share options please see note 25

The other reserves in the Group compnse £5,389,000 of merger relief and £2,442,000 of premium on shares issued in the year to
31 March 2008 in connection with the acquisiton of Momart Internationa! Limuted These have been offset by £4,686,000 of
cumulative positive gootdwill written off to reserves, and £1,983,000 impairment charge n relation to goodwall arising on the Memart
acquisibon As a result of the Momart impairment, a transfer was made from other reserves to retamed earnings The transfer
neutralised the impact of the imparrment charge recognised on the retamed earnings reserve

Drvidends
The followng dividends were recognised in the period

2012 2011

£4000 £ 000

Final 5 5p (2011 FAinal 5 Op) per qualifying ordinary share 505 459
Interim 4 Op (2011 Intenm 4 Op) per qualifying ordinary share 367 367
872 826

After the balance sheet date a final dwvidend of 7 Op (£648,000) per qualifying ordinary share (2011 5 5p, £507,000) were proposed

by the Directors The dividend has not been provided for
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27 Financial instruments
(1) Fair values of financial instruments

Investrments in equity secunties
The fair value of available-for-sale financial assets 1s determined by reference to ther quoted bid price at the balance sheet date

Trade and other recewvables
The fair value of trade and other recevables 15 estmated as the present value of future cash flows, discounted at the market rate of
interest at the balance sheet date if the effect is matenal

Trade and other payables

The fair value of trade and other payables 15 estimated as the present value of future cash flows, discounted at the market rate of
interest at the balance sheet date if the effect 1s matenal

Cash and cash equivalents

The fair value of cash and cash equrvalents 15 esumated as its carrying amount where the cash is repayable on demand Wherte it 15 not
tepayable on demand then the fair value 1s estimated at the present value of future cash flows, discounted at the market rate of interest
at the balance sheet date

interest-beaning borrowings

Fair value, which after initial recognition 1s determined for disclosure purposes anly, 1s calculated based on the present value of future
prinapal and interest cash flows, discounted at the market rate of interest at the balance sheet date

Dernivative financial instruments

The fair value of derivative financat instruments 1s determined by their market value at the reporting date

IAS 39 categores and fair values

The far values of financial assets and financial liabilities are not matenally different to the carrying values shown in the consohdated

balance sheet and Company balance sheet

The followmg table shows the carrying value for each category of financial instrument

Group Company

w12 2011 2012 20m

£000 £000 £ 000 £ 000
Avallable-for-sale financial assets at far value 9,030 10,710 - -
Financia! iabiliies at amortised cost (8,753) (8,334} {511} (376}
Cash and cash equivalents 2,751 2,062 - -
Bank overdraft - - (1,418) (1,409}
Hire purchase debtors 535 312 - -
Interest-bearing borrowings at amortised cost (8,285) (4,162) {2,353) (3,137
Trade and other recevables 4,512 4368 25 30

() Credit risk

Financial sk management
Credit nsk 15 the nisk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its contractual
obligations, and arises principally from the Group’s recewables from customers and investment securities
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27 Financial instruments cowmuen

Group

The Group's credit nsk 18 primarily attributable to its trade recenvables The maximum credit nsk exposure of the Group comprises the
amounts presented n the balance sheet, which are stated net of provisions for doubtful debt A provision is made where there 15 an
dentified loss event which, hased on previous expenence, is evidence of a reduction i the recoverabiity of future cash flows
Management has credit policies in place to manage risk on an ongoing basis These nclude the use of customer specific credit imits
Company

The majonty of the Company’s receivables are with subsidianes The Company does not consider these counter-parties to be a
significant credit nsk

Exposure to credit msk

The carrying amount of fimancial assets represents the maximum credit exposure Therefore, the maximum exposure 16 credit risk at the
balance sheet date was £7,798,000 (2071 £6,742,000) bemg the total trade recewvables, other financial assets and cash and cash

equwalents in the balance sheet

The maximum exposure to credit risk for trade recewables at the balance sheet date by geographic region was

Qroup

2012 2011

£000 £000

Falkland tslands 1.272 2,034

Europe 544 592

North America n 441

United Kingdom 1,962 1,190

Other 343 11

Trade recewables 4,512 4,368

The Company has no trade recewables

Credit quality of trade receivables and impairment losses

Gross Impairment Net Gross Imparment Net

2012 2012 2012 011 2014 2011

Group £000 £000 £000 £000 £ 000 £000

Not past due 2,791 - 2,79 2,686 - 2,686

Past due 0 — 30 days 1,216 - 1.216 848 - 848

Past due 31 - 120 days 464 - 464 518 - 518

More than 120 days 382 (331} 41 575 (259) 316

4,853 (341} 4,512 4,627 (259) 4,368

@
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The movement in the allowances for impairment in respect of trade recewables during the year was

Group
012 2011
£'000 £000
Balance as at 1 Apnl 2011 259 125
Impairment loss recognised 82 238
Impairment loss reversed - (104)
Balance as at 31 March 2012 34 259

The allowance account for trade receivables s used to record impairment losses unless the Group s satislied that no recovery of the

amount owing 1s possible, at that pomt the amounts considered irrecoverable are written off against the trade recevables directly

No further analysis has been provided for cash and cash equwalents, trade recewvables from Group companies, other receivables and

other financial assets as there 1s mited exposure to credit nsk and no provisions for impairment have been recognised

(i) Liquidity nisk

Ainancial nsk management

Liquidity risk 1s the nsk that the Group will not be able to meet its financial obligations as they fall due

Group and Company

At the begimning of the period the Group had outstanding bank loans of £4 0 millon All payments due duning the year with respect
to these agreements were met as they fell due The Group continues to maintain & £2 0 million Revolving Credit fachity to fund working
capital requirements which was undrawn at the year end

The Group manages its cash balances centrally at head office and prepares rolling cash flow forecasts to ensure funds are available to
meet its secuted and unsecured commitments as and when they fall due

Liquidity risk — Group

The following are the contractual maturities of fimancial labilities, mcluding estimated interest payments and excluding the effects of

netting agreements

Carmying Contractual 5 years

amount cash flows 1 year or tess 110 2 years 210 5 years and aver

2012 £ 000 £ 000 £ 000 £ 000 £ 000 £ 000
Non-dervative financial instruments

Secured bank loans 2,987 3,080 1,031 1,015 1,034 -

Finance leases 5,298 5,298 140 142 219 4,797

Trade and other payables 8,753 8,753 8,753 - - -

17.038 17131 9,924 1,157 1,253 4,797
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Liquidity risk — Group

Carrying Cantractual S years

amount cash flows 1 year or less 1102 years 2 1o 5 years and over

2011 £ 000 £ 000 £000 £000 £ 000 £ 000
Non-derwative financial instruments

Secured bank loans 3,971 4,147 1,058 1,038 2.051 -

Finance leases 191 191 58 133 - -

Trade and other payables 8,334 8,334 8,334 - - -

12,496 12,672 9,450 1,171 2,051 -

Liquidity risk — Company
The following are the contractual maturities of financial iabilities, including estimated interest payments and excluding the effects of

netting agreements

Carryng Cantractual 5 years
amount cash flows 1 year or less 1 to 2 years 2 to 5 years and over
2012 £000 £ 000 £000 £000 £000 £ 000
Non-dervative financal nstruments
Secured bank loans 2,353 2,445 a31 815 799 -
Bank overdraft 1,409 1,409 1,409 - - -
3,762 3,854 2,240 815 799 -
Carmng Contractual 5 years
amount cash flows 1 year or less 110 2 years 2 to 5 years and over
2011 £000 £ 000 £ 000 £000 £ 000 £ 000
Non-derivative financial instruments
Secured bank loans 3137 3,314 858 838 1,618 -
Bank overdraft 1,418 1,418 1,418 - - -
4,555 4,732 2,276 838 1,618 -

(1v) Market risk
Financial nsk managerment
Market nisk 1s the risk that changes in market prices, such as foreign exchange rates, mterest rates and equity prices will affect the

Group’s income or the value of its holdings of financial instruments
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Market nsk — Foreign currency risk
The Group has exposure to foreign currency nisk arsing from trade and other payables which are denominated in foreign currencies

The Group 1s not, however, exposed to any significant transactional foreign currency risk The Group’s exposure to foreign currency nisk
is as follows and 1s based on carrying amounts for monetary financial instruments

Group
EUR usp Other Total
As at 31 March 2012 £ 000 £000 £000 £'000
Cash and cash equivalents 25 214 2 241
Debtors - 5% - 55
Trade and other payables {206) (437) {134) (777)
Balance sheet exposure {181} (168} {132} {481)
Group
EUR usp Other Total
As at 31 March 2011 £000 £ 000 £ 000 £ 000
Cash and cash equwalents 48 90 1 139
Trade and other payables (347) {274} {B5) (7086)
Balance sheet exposure (299) (184) {84) (567)

The Company has no exposure to foreign cumency risk

Sensitvity analysis
Group
A 10% weakening of the following currencies against pound sterhng at 31 March would have increased/{decreased} equity and profit

or loss by the amounts shown below This calculation assumes that the change occurred at the balance sheet date and had been apphed
to nsk exposures existing at that date

This analysis assumes that all other vanables, in particular other exchange rates and interest rates, remain constant and 1s performed
on the same basis for the year ended 31 March 2011

Equity Profit or loss
2012 2011 2012 20113
£ 000 £ 000 £ 000 £ COO0
EUR 18 40 i8 40
UsD 17 36 17 36

A 10% strengthening of the above currencies agamst pound sterling at 31 March would have had the equal but opposite effect on the
above currencies to the amounts shown above, on the basis that all other varables remain constant
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Market nsk — interest rate risk
Profile

At the balance sheet date the interest rate profile for the Group’s interest-bearing financial instruments was

Group Company
2012 2014 2012 2011
£'000 £ 000 £'000 £ 000
Fixed rate financial instruments
Finance leases recenable 535 312 - -
Finance leases payable {5,298) {191) - -
{4,763} 121 - -
Vanable rate financial instrumenits
Financial liabilities (2,987) (3.971) {2,353) (3.137)
(2,987) {3,971} {2,353) {3,137}

The Group has a loan of £0 6 millon {2071 £0 8 milhien) n respect of the ferry delivered in 2005 The loan 1s repayable over a 10 year
period from June 2005 and bears interest at 1 10% above the HSBC base rate, with a mimimum base rate of 2 75%

The Group has a further loan of £2 4 millien (2011 £3 2 milhon) in respect of the acquisition of Momart International Limited The loan
Is repayable over five years from June 2010 and bears interest at 1 5% above the Bank of England base rate

Sensttivity analysis

An increase of 100 basis points in interest rates at the balance sheet date would have decreased equity and profit or loss by the amounts

shown below This calculation assumes that the change occurred at the balance sheet date and had been applied to nisk exposures
existing at that date

This analysis assumes that all other vanables, i particular foreign currency rates, remam constant and considers the effect of financal
instruments with vanable interest rates and financial instruments at fam value through profit or loss or avallable-for-sale with fixed
nterest rates The analysis 1s performed on the same basis for 31 March 2011

Group Company
2012 2011 2012 2011
£000 £000 £/000 £ 000
Equity
Decrease (30) (a0} (24} 31
Profit or loss
Decrease (30) (a0} (24) (31)

Market nsk - equity pnce risk

The Group’s and Company's expasure to equity price nisk anses from i1s investments in equity securities which are classified in the
balance sheet as shares held m Falkland Ol and Gas Limited {(see note 15}

®
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Sensitwity analysis

The Group’s avallable-for-sale financial assets comprise its investment in FOGL Durning the year ended 31 March 2012 FOGL shares
traded on the AIM market of the London Stock Exchange at an average price of 57 66p with a high of 87 30p and a low of 42 92p
Based upon this share price history the value of avalable-for-sale financial assets held at the balance sheet date could have varied
between a low of £6,008,800 (2011 £9,120,000) and a high of £12,222,000 (2017 £29,280,000)

{v) Caprtal Management

The Group's objectives when managing capital 1s to safeguard its abibty to continue as a going concern, so that it can continue to

provide returns to shareholders and benefits to other stakeholders

28 Operating leases

Non-cancellable operating lease rentals are payable as follows

Group
2012 2011
£000 £000
Less than one year 700 651
Between one and five years 2,630 2,464
More than five years 5,905 6,225
9,235 9,340

The Group leases three office premises and a number of storage warehouses under operating leases Office leases typically run for a
period of three years, with an option to renew the lease after that date Warehouse leases typically run for a period of 25 years, with
an option to renew the lease after that date

Group
During the year £670,000 was recognised as an expense in the income statement m respect of operating leases (2071 £651,000)

The Company had no operating lease commitments

29 Capital commitments
At the end of the year the Group had no capital commitments not prowided for in these financial statements
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30 Related parties
The Company has a related party relationship with 1ts subsidiaries (see note 14) and with its Directors and executive officers

Directors of the Company and ther immedate relatives control 1 4% per cent of the voting shares of the Company

The compensation of key management personnel {including Directors) 15 as follows

Group Company
2012 2011 2012 201
£'000 £000 £000 £000
Key management emoluments including secial security costs 1,244 1,266 488 531
Company contrbutions to defined contnbution pension plans 100 229 26 26
Share-related awards 46 95 - 50
Total key management personnel compensation 1,390 1,590 514 607

31 Accounting estimates and judgements

The preparation of financiai statements in conformity with adopted IFRS requires management to make judgements, estimates and
assumptions that effect the application of policies and reported amounts of assets and habilibes, iIncome and expenses The estimates
and assocated assumptions are based upon historical expenience and vanous other factors that are beleved to be reasonable under the
crcumstances, the results of which form the basis of the judgements as to asset and liabiity carrying values which are not readily
apparent from other sources Actual results may vary from these estimates, and taken into account in perodic reviews of the application

of such estimates and assumptions

Revisions 1o accounting estimates are recognised in the penod in which the estimate 1s revised if the revision affects only that peniod,

or in the period of rewision and future periods if the revision affects both current and future peniods

Actuarial assumptions have been used to value the defined benefit pension liabilittes Management have selected these assumptions

from a range of possible opticns following consultations with independent actuarial advisors

Impairment tests have been undertaken with respect to intangible assets (see note 11 for further details) using commercial judgement
and a number of assumptions and estimates have been made to support ther carryng amounts In determining the fair value of
mntangible assets recognised on the acquisition of Momart International Limited management acted after consultation with independent

intangible asset valuation adwvisors
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