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Turnover

Proht before taxnmlion

Profit after taxation

Dividend

Dividend per share

Earnings por share

1986

L1 7,000

1987

Flatctict Kirtg
£1,270,000

1988

£2,061,000

1989

£2,875,000

FINANCIAL HIGHLIGHTS

Yaoarendoed
30th Aprdl
1093

1980

 Fletehee King
£2,122,000

£000

4,969

224

139

87

ip

1.6p

Year endad
30th Aprit
1592

£000

5,419

228

146

87

Tp

1.7p

8 YEAR PROFIT RECORD

1991

LI25,000

1982

£228,000

1993

£224,000
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GHAIRMAN'S STATEMENT

1 am pleased to announce that the results for
the year to 30th April 1993 show profits before
tax of £224,000, almost exactly the same as last
year, on a turnover marginally reduced to just
below £5M.

These results are particularly satisfying
when measured against the background of a
property market that experienced the worst year
in living memory and during which, almost
universally, capital and vental values fell
significantly.

The increased level of activity I reported at
the half year has continued. We finished the year
having completed 20% more transactions than
in the previous year; albeit, at lower values.

These encouraging results have been assisted
by striet control of costs which are down, in line
with our expectation, by 9% on last year. In
order to maintain the high level of service for
wilich we are renowned, we have achieved this
saving largely throogh greater efficiency and
the reductions in salaries that I reported at the
half year.

Cross referral of business between the
departments, Howard Associates, the Group's
wholly owned building services subsidiary, and
our International Associates is an important
aspect of fee generation. This has again been

fruitful. Howard Associates have made a

TwWo

Business Mix %

198112

198313

significant coniribution to Group turncver and
profits and the flow of income from our
International Associates has increased.

In February we opened our office in
Birmingham, partly to service existing
instructions, but aiso beccause we felt that
continuing opportunities for new business in the
Midlands region were best served by having a
base in the city. Although it is early days, the
office has made 2 promising start and is ahead of
expectations. We are budgeting at least to break-
even in the first year.

We have continued our efforts ta increase the
percentage of non-transaction related business;
the professional and building services divisions
increased the value of their contribution to the
Group and now account for just under 72% of
Group turnover.

The agency and investmient sides of the

business continue to be volatile;

agency
marginally increased its contribwion, but
investment had a disappointivug ycar.

Asin previous years we continued to manage

H Protessionsl

Buliding Services

imvestment
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our debiors energetically and our bad debts for
the period were negligible,

It is important, cven in these recessionary
times, 10 encourage, incentivise and promoie
staff from within, whilst also keeping track of
significant talent outside the firm to recruitat the
appropriate time, Twwards this end Tam pleased
to announce that during the year we have made s
number of internal promotions in Fletcher King
Services Ltd. Paul Stammers, a Director in the
Asset Management departnicnt  bas  been
promoted to head that department. Peter
Northam, an Associate Director in the Central

London Office department, has been appointed
full Director. Benjamin Roberts, Christopher
Freer-Smith and David Edwards have been
maide Associate Directors in their respective
departments

The Board is proposing the payment of a
final dividend of 0.5p per share which will be
paid on Ist October 1993, subject fo
sharcholders’ approval at the Annual General
Meeting, to shareholders on the register at
the close of business on 15th July 1993, With
the interim dividend already paid, the total
dividend for the year will amount to 1p per share
(1992 - Ip).

We added many new clients to the business

during the past year, and T expect this to continue

CHAIRNAN'S STATERENY

during the coming 12 moenths, Althbugh it
continues to be difficult to judge the time lapse
between receiving an instruction and the
conclusiort of a suegeseful transaction, 7 am
pleased to be able to report that the continuing
accuracy of our budgeting enables us to exercise
a tight control over our operations.

Our costs are firmly under control and our
balance sheet strong, with cash reserves at the
year end of just under £1.5M.

For the first time in four years, I sense a
thrend of cautious optimism running through
nearly all depariments. There is no doubt that
since the beginning of 1293 we have experienced
more activity on cvery type of property. Many
more viewings arc taking place on vacant
propertics from prospective tenants who have a
genuine  desire to lease spacc, probably
believing that opportunities to strike the best
bargains arc now as good as they are over likely
lo be,

The number of buyers and volume of moitey
in the investment market are at a higher level
than for many ycars, Some domestic institutions
arc coming back inte the market strongly, to join
the forcign buyers who remein and have been
there for well over a year. Some areas of the
investment  market are  beeoming  almost

overheated and in the very narrow bingd of what
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CHAIRMAR'S STATEMENT

is defined as “prime™, the market is now
beginaing to suffer from a Jack of stock,

It still remains too early to say whether the
recent flourish of activity will b maintained or
turnout to be yet another false dawn. However,
the fundamentals now appear to be rather
stronger. There is a possibility that the UK.
cconomy will again falter towards the end of the
year, reflecting a similar pattern experienced in
America, but, for now, the signs point in the
right direction.

I do not necessarily believe that the current

year will produce significant increases in our

FultR

profitability. I do believe we have the right
people in the right places, with costs under
control, 'This is a strong base from which 1o
move forward profilably when the time comes,
My collengues and staff have worked
untiringly during the last twelve months, often
for very long hours, oi reduced remuneration
packages. Iam sure that all our sharcholders will
wish to join me in thanking them for their
understanding and the contribution they have
made to the success we have achieved this year,

DAVID FLETCHER



fighrs Reluy Park, Tanoaorth,
dequisitioncand markesing of 35
acre warchouse and distributlon
site fur Aquis Extizres Led,

Business Space

It was inevitable that in 4 year which probably
saw the worst conditions in the commercial
property market since the War, the Business
Space department should be panicularly
vuinerable to downturns in both voluines and
values of transactions.

However, with instructions covering agency,
development and professional activities across
the UK including industrial, warchouse,
decentralised office, and business park property
there were some bright spells in the prevailing
market gloom.

On the professional side, reat review and
lease renewal fec volume declined slightly, but
maintained its proportion of department
turnover at just over 30 *. Both the number of
clients and insvuctions increased, and a
marginal decline in turnover is a reflection of
lower rent settlements coupled with competitive
fee levels. We cannot be optimistic about the
prospects of an increased fee income from rent
review work in the short terim, as landlords have
become increasingly flexible in order to retain
tenants and in many instances do not even serve
review notices where passing rents exceed
current values. We believe this o be a relatively

short term trend which will end as the economy

comes out of recession, and demand picks up to

DEVIEW OF DPERATIDRS

the point where rentals return to, or improve on,

tevels prevailing at their peak in 1989,

There was 2  continuing  decline in
consultancy fee income as the number of
planning and development  instructions
dwindled or weci2 placed in sbeyance, One
consultancy job which did come to fruition was
the major 200 acre site owned by Higgs & Hillon
junction 152 of the MI motorway at
Northampton which received planning consent
during the year and which is now translated into
an agency instructios.

Mainstream agency was very much like the
“‘curate’s egg”. The decentralised office market
was particularly difficult although the
willingness of landlords o accept radical
reductions in quoling terms meant that the
relatively few scekers of space usually were

serious and prepared to commit at very reduced

FIVE
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Left; The Campus, Flemel
Hempateaid. Letiing of 25,000 sq
affice building to Modem Alarms
onbehulf of Legal and Generul

Property Lid,

rental levels. Among our more notable office
lettings achieved during the year were
33000 sq ft at The Bellry, Watford and
25,000 sq ft at The Campus, Heme!l Hempstead,
both for Legal & General Property
Development, and 63,000 sq ft let to Microsoft at
Winnersh Triangle, Reading, for Stough Estates.

The business park sector has also been
particularly quiet during the last 12 months with
very little specutative building under way, Land
sales have taken place at King Hill, West Malling,
to Telecoim ‘Capita ard Klippon Microsystems,
and a total of 103,000 sq ft was let during the year
at Winnessh Triangie. The Centre at Colchester
Business Park for GRE Propertics was
successfully completed and substantially let
with the restaurant, gymnasium and
convenicnce store all now trading, Despite only
modest amounts of stock being available there
are no clear signs of sufficient confidence
returning to the market to indicate that
significant speculative development will resume
until well into 1994,

The industrial and warehouse market proved
a little stronger particularly in the Midlands and
significant lettings completed during the year
included 28,000 sq ft at the Corinium Centre,
Cirencester, to Corin Medical, 26,000 sq ft in

Redditch to Gunnebo and 27,000 sq ftin Welwyn

REVIEW OF SPERATIONS

Garden City 1o Parcelforce, Activity inthe South
East has been relatively modest, but with £10¢ks
of modern property considerably depleted we
would anticipate some  resurgence  in
devclopment activity later this year, Activity
levels for large warchouse units in the Midlandy
have been particularly buoyant and this is
reflected by ouwr acquisition of Relay Park,
Tamworth, a 55 acre warchouse and distribution
development site for Aquis Estates Limited, We
have also been instructed on a 20 acre
development site for Standard Life at Solihull
and both these schemes are now being marketed
jointly with our new Birmingham Office.
Acquisition work accounted for some 20%
of departmentali turnover, down only marginally
on last year. It was particularly encouraging to
note the number of new clients, particularly
from the USA. for whom we acquired
properties. This has largely been due to our
association with Grubb & Ellis in the United
States and amongst the acquisitions have been
16,500 sq ft of offices on Northampton Business
Park for Warrentech Corporation, a site for a
50,000 sq ft warchouse in Milton Keynes for
Royal Appliance Manufacturing Co and an
industrial unit in Poyle for Otis Spunkmeyer Inc.

Five new car rental properties were acquired for

Avis Rent A Car in Manchester, Oxford,

SEVEN




REVIEW OF OPERATIONS

Stockton, Swindon and Exgter and a new 65,000
5q ft headquarters building for Eurotherm
Drives Limited in Littlehampton was completed
during the year. Further acquisition work was
undertaken for MTS Ariston, XL, Datacomp and
Misco Limited.

‘The depariment starts the year on a very
positive note with a number of significant deals
in solicitor’s hands. There is a greater sense of
aptimism than has prevailed for the last four
years and if this confidence can be maintained
we believe that there is every expectation that
turnover in the current financial year can be

increased.

Centrat London Offlces
After the uncertainty leading up to the General

Election, the year started well with the

£IGHT

acquisition for Standard Bank London Lid of
20,000 sq ft in Cannon Bridge House, EC4.

Victoria proved a focus of activity forus this
year with the highlight being the letting of
64,000 sq ft at Ebury Bridge House to Agip
(UK) Limited, on behalf of the Grosvenor Estate
and Commercial Union Properties.

This headquarters building exempiifice
cfficient accomrmodation and quality of build
which led to a letting immediately on
compietion of the construction. Further lettings
were also achieved on the 13,450 sq ft 5 Lower
Belgrave Street, again on behalf of the
Grosvenor Estate.

Hammersmith is also an area in which we
kave a concentration of instructions, and lettings
were achieved at Colet Court to M I Drilling
Fluids and Inform Corporation; ut Cambridge
House to  Batraclough  Carcy  and
Commonwealth House to Eisai Europe Limited,

The positive approach by both Planners and
Landlords to alternative uses resulted in an
attractive office building at 31 Fitzmy Square
being assigned for usc as a Doctor’s Surgery
after a personal change of use was obtained,
Other successes in this arca included the

surrender of Wolff Olins’s Lease in Tavistock

House, Tavistock Square.

Jaft Ebury Bridge Houye, SH1.
Letting of 64,006 53 8 office
buitlding 10 Agep (UK) Lad on bobalf
of The Grosvenor Estate and
Comimercial Union Properties.



Night: Templars House,
Chandlers Rerd, {nvestrent

purchase for the ITB Fension Furd,

Failing rentals have resulted in less rent
review work for the Department but on the
positive side this aspect has reflected minimal or
indeed nil increase in rems when acting for
tenants; 149 Tottenham Court Road for Herman
Mitler, and 30/34 Quecnsway and 1-6 Olympia
Yard for Chapman Tay'ur are cases in point.

The London Office Market in 1992 might
well be remembered for the dramatic fall in rents
and increased incentives available to tenants. On
the positive side, take up in 1992 was
substantiatly higher than in 1991 and, at the start
of 1993, therc were a number of large
requirements in the market together with
tentative signs of increased activity in the lower
size ranges. This gives us reason to believe thata

slow recovery is beginning.

Investment and Finance
The year began amid the euphoria of &
Conservative election win which it was hoped

would lead to a rapid return of investor

REVIEW AF QPERATIANS

confidence. The mood howevet was short-Jived
as it became apparent that green shoots coutd die
and the property fundamentals of oversupply,
low demand and high bank debt would take some
time to improve, Activity continued at a low
level for much of the year, and only during the
last quarter were there real signs of investors
coming back to the market coupled with owners
willing to sell at realistic prices. Wevertheless
the number of transactions for the year was 10%
up on the previous year, although as a result of
the general caution of investors, the average size
of transactions fell,

Sales during the year included retail
propertics in New Bond Street, and Brook Street
in the West End and in Slough for Wyndham
Investments and other sales for various clients
included properties in Reading, Leatherhead
and Newbury,

In addition to acquisitions for our fuily
retained investment clients, the increase in
acquisition activity for out-house clients showed
through in purchases of propertics in Richmend,
Bath, Bristol, Southampton, Nottingham and
Banbury.

An additional side of the department’s work
in cvidence last year was that of providing
advice to

independent  valuations  and

prospective purchasers, an cxample of which

NIHE
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was @ shopping centre in  Wishech,
Cambridgeshire,

Since the year cnd £50 million of
transactions have been contracted or agreed.
Theincreased level of activity hasalso givenrise
10 3 number of development projects, some pre-
let and some speculative, where we have been
instructed to arrange finance — a side to the
market that has been inactive for some three

years.

Retail
Tt has been a tough but rewarding year. The
Neweastle, Monument Mall Shopping Centre is

now open and trading, with only a few remaining

shops to let. Tenants include Virgin, Body Shop,

Benetton, Naf Naf, Burtoas and Jeff Banks with
his new fashion conzept, Lacker.

We have seen an active market in the letting
of London shops, with units going well in Mount
Street and 77/79 Jermyn Street to John Bray for
the launch of his new menswear chain,

In Windsor, Whittards Coffee Lounge have
signed up on 19 Peascod Streetand in Guildford,
Woolworths bid aggressively to secure a new
store of 30,000 sq ft in Friary Street from
Pension Fund clients at a rent in excess of
£400,000 pa,

On acquisitions we have assisted new
retailers to the High Street and helped the
Warchouse Club Ltd to achieve 25 openings with
stores in Kings Lynn, Aldershot, Croydon,
Hammersmith and Cathedral Lanes, Coventry,
a store of 8,500 sq ft, their largest to date.
Additional openings are planned for this ycar.

The Covent Garden General Store continues
to cxpand with further openings in
Bournemouth and Barnstaple and they have
launched a new high quality gift store for men,
trading as the “Sharper Image”. Ten units of
about 2,500 sq ft area will be acquired this year.

A prime store in Leicester Square has been
acquired for baker “A Picce of Cake”, who has
also formed an cxciting new joint venture

company with American health food retailers

Left: Monument Mall, Npwoastle.
Retail feitings for St Mariin's
Property Corporation Lad.



Righe: Camalford Uowse, Albert
Einbankment, SEI Hiluarion of
220000 39 i office bullding,

“1 Can’t Believe It's Yogurt™, with 12 new sites
planned in London and the fiest of 200 shops in
Hungary and Austria,

There is activity in prime High Street
developments and we are advising on sites in
Worcester of 8000 sq ft, and Salisbury, where 8
shops, with waterside frontage, will be available
to let,

Pianning consent has been obtained in
Market Harborough for approximately 110,000
sq ftof mixed industrial and retail use including
a new food storc of 14,000 sq ft and work will
start this year.

In the Guys Hospital Complex, at London
Bridge, we arc instructed to markct a new
convenicnee store of approximately 3,000 sq ft
and also have instructions on 10 shops to let in
Shepherds Market.

After along absence, confidence is retursing
to the retail market and we are well positioned to

expand profitably this year.

Professional Servicos
The department’s workload has continued to
expand over the year, providing a consistent
income stream, despite the adverse market
vonditions.

Valuation work has progressed steadily with

instructions undertaken for alf the UK Clearing

REVIEW OF QPERATIANS

Banks, as well as many ovCrséas lending

institutions. Regular portfolio  valuations
continue to be undertaken for in-house clients,
including the Allied Lyons and Industrial
Training Board Pension Funds.

Throughout the year we have valued & wide
range of propertics for a variety of purpuses. In
the carly part of the reporting year, we valued the
operational portfolio of Eurotherm Plc for

accounting purposes. The portfolio included

ELEVEN
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REVIEW OF GPERATIONS

propetties in the UK, USA and throughout

Continental  Europe; a  job  where our
International network of associgtes comes
into play.

Valuations for taxation purposes have been
undertaken for a range of clients including a 53
acte site in Malden, Essex for BET Pie,

In December Camelford House, a 220,000
sq ft office building occupied by British Telecom
on the South Bank of the River Thames, was
valued for Chelsfield Ple for acquisition
purposes,

Other significant instructions have included

the valuation of Shoreham Cement Works,

extending to 167 acres on the South Downs for

TWELYE

Blue Circle Industries and advice to the
Ministry of Agriculture Fisheries and Food in
respect of New Covent Garden Market.

Income from mating has increased
significantly over the year with the Valuation
Office sceking to progress appeals prior t0
preparing for the next rating revaluation which
will take place in 1995, Substantial reductions
have been achieved for a wide spectrum of
clients including a number of Bond Street
retailers, such as Hennell and Boucheron, Berry
Bros & Rudd in St James's, and W H Smith
where average reductions of 22.5% have been
the Waterstones

achieved on properties

thoughout the UK.

Helow; Richmoend Reverside
Projertyaavice, manzgemant ard
letng on behalf of Compag
Cornputer Lad,




Notable successes on rating saw reductions
of 26% on the 60,000 sq ft Hercules office
development on the Houghton Hall Business
Park and a reduction of 60% on Card Protection
Plan’s offices in the Kings Road.

The 1990 appeals continue to be negotialed
with the Revenue and we expect to procure further

substantial savings for clients throughout 1993,

Assot Management

The Department has continued to increase the
mmber of Porifolio instructions under its
Management and new instructions have come
from Stubber Securities, BElectrocomponents
pl¢ and from LPA Reccivership work., In
particular, the Aniler Property Corporation has
expanded the number of Portfolio instructions to
the Department. These now encompass the
office, business park and retail sectors including
a shopping centre in East Anglia,

We adopt an innovative approach to Asset
Management working in partnership with our
clients and tenants. This is achicved by regular
tenant contact ensusing that queries are resolved
quickly. By understanding our occupicrs’
requirements, we can idemtily early on any
potential problems including financial and
operational difficulties.

We pride ourselves on the prompt collection

REVIEW OF OPERATALNS

of rent; maximisation of occupational

continuity; and the waciul evaluation of all

refurbishment  and  lease  restructuring
apportunities,
Qur Building Surveyors provide a

comprehensive range of services to our Portfolio
clicnts, as well as other clients including Dollond
& Aitchison, Short Brothers ple, Merchant
Navy Pension Trust, Scottish Amicable
Investment Managers Lid and GRE Properties.

These include insurance valuations, surveys,

project management and dilapidation claims.

PreJect Management, Constrection
Managamen\ and Quantity Surveying
Howard Associales
The construction industry is still in a very
depressed state and the decline continued
throughout 1992, We have, however,
experienced & modest increase in enquiries and
comumissions in the first quarter of 1993 and it is
hoped that this will be the beginning of a general
upturn in construction activity. Incvitably it will
be some time before these enquiries and
commissions work through o the contractors
on sile.

Our Quantity Surveying division has
recently been appointed by Higgs and Hill

Developments in connection with a L6M sq ft

THIRTEEN
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Distribution Services Lid under an exclusive
distribution contract with Scottish & Newcastle
Breweries Ltd.,

Teader prices for construction work are still
extremely low but it is now widely believed that
this situation will not continue for much longer
and some of the improvement in cnquiries is
undoubtedly due to clients wishing 0 take

advantage of this situation.

Rosearch
1992 saw an increasing emphasis ou fund
strategy as existing investment clients re-
cvaluated their holdings in the light of the
prolonged property downturn and sought
proposals to take advantage of the impiavement
expected in the medivm term. The more
competitive  cnvironment for  investment
advisors, and the increased level of contracted
out Government work also involved the
department in a series of new business pitches.
Commissioned work on development

proposals &nd performance measurement

REVIEW DF QPERATIONS

continued (o be an important source of fee
income to the departinent, The increascd
requirement for objective research, reparted last
year, shows no sign of abating, with a growing
demand for econometric and demographic
analysis and forecasts being required to support

investment decisions,

international
Mention is made elsewhere in this report of
trarsactions successfully completed through our
International network and it is pleasing to note
that our fec income from this source has
increased significantly from a very low base.

QOur work has been throughout Continentai
Europe and the USA. We have also been
appointed Development Advisors to  a
subswmntial 350 hectare multi-use project in
Lisbon and it is possible that this assignment
will lead to other worl: in Portugal,

We believe the importance of our network
will grow and there is certainly scope 10 export

some nf our skills to other countries.

FIFTECK
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The directors present their report and the
audied financial statements for the year ended
30 April 1993,

Principal Activitles

The group carries on the business of commercial
estate  agency, surveying and construction
managemeiat, providing 2 comprehensive range
of services and expert advice throughout the
United Kingdoin,

A review of the group’s business and
activities during the period and future prospects
is contained in the Chairman’s statement and
Review of Operations.

Resuits and Dividend

The consolidated profit and loss accouni is set
out on page nineteen, The directors recommetid
the payment of a final dividend of 0.5p per share
1992 0.5p) which, topether with the interim
dividend of 0.5p per share (1992 0.5p) already
paid to shareholders, will absorb £86,793. This
leaves an sunount of £51,465 to be retained in the
husiness and transferred to reserves,

Fixed Azsols

Databis of the mesvernent in tangible fixed assets
are st out in note 7 to the financial statements,
Poililcal and €hz3itabie Contrihuiions

During the period donations to charilies by the
group totalled £1,756 (1992 £1,105). There were

no political contributions.

BIXTEEM

Share Capito!
A summary of the movements in share capital
and options during the year is given inngic 1310

the financial statements,

Directors

The current directors of the company are listed
on the inside front cover. Details of directors’
interests in the shares of the company are set out
in note 19 to the financial statements,

No director had any material interest in
contracts during the year with the company,
apart from service contracis,

Messrs D J R Fletcher, M E P Parry and
S R E Pilgrim retire by rotation in accordance
with the company's articles of association and,
being ¢ligible, offer themselves forfe-ciection at

the forthcoming Annual General Meeting.

Cloze Company Status
In the opinion of the directors the company is not
a close company within thc meaning of the

Income and Corporation Taxes Act 1988,

Substantial Sharcholdings

Up to 21 June 1993, other than the interests of
certain directors detailed in note 19 to the
financial statements and the persons noted
below, the directors are aware of no interests of

3% or more in the share capital of the company.



Number of
anlinary

shares held %
Mr M C Sabey 774,360 8.92
Brown Shipley
Holdings Ple 720,000 8,29
Mr R J Ruddel] 460,760 5.31
NFU Mutual & Avon
Group 309,000 3.56

Autharity to allot unlssuad shares
Inaccordance with normal practice the directors
propase to take e usual authorities under
Scction 80 and 95 of the Companics Act 1985,
Therefore it is proposed to extend the Section 80
authority given at the last Apnual General
Meeting in August 1992 for a further year in
respect of ordinary 10p shares up to maximum of
2,320,721 shares (£232,072).

Apart from possible issues under the
Employee Share Option Scheme there is at
present no intention of issuing any further
ordinary shares. In any event, no issue will be
made which would cffectively alter the control
of the company without the prior approval of the
company in general meeting,

Purchase of sharex

Your directors, in line with other boards of
directors of listed companies, consider that it
would be appropriate for the company to have
the authority to purchase its own shares as one of
arange 0. westmen' options available to them,
more especially if the purchase of its own shares

produced an improvement in earnings per share,

BIRECKARS" REREAY

Shareholders should be assured that the board
will commence purchasing shares only after
carelul consideration and after taking sccount of
the overall financial position of the Group,

An ordinary resolution will be proposed to
authorise the company to make market
purchases of up to a maximum of 430,000 of its
own shares, representing less than 5% of the
existing issucd ordinary shares. The maximum
price to be paid on any exercise of the authority
will be restricted to 5% above the average of the
middle market quotations as derived from The
Stock Exchange Daily Official List for the
ordinary shares for the ten dealing days
immediately prior to the purchase. The
minimum price that may be paid for the ordinary
shares is the nominal value of 10p per share. The
authority for the purchase sought at the Annual
General Mecting cxpires at the conclusion of the
following Annual General Meeting which is
expected to take place in August 1994. The
intention of the board is to seek to rencw the

authority at all future Annual General Meetings.

Auditors

A resolution for the re-appointment of BDO
Bind:. Hamtyn as auditors of the company witl
be proposed to the Annual General Meeting,

214 Cvans

Secreiary ) ) /
//» R

This report was approved by the Board on
21 June 1993

SEVENTEER

pabiae |



AUBETORS RETORT

ok ek

1 3

Yo the mambers of Flatcher King Plc

We have sugied the fimancial SIMCINENS 0N PAZES

19 10 32 in necordance with Auditing Standards,
In our opinion, the finaneial statements give

a true and fair view of the state of affairs of the

company and the group at 30 April 1993 ard of

the profitand cash {lows of the group for the year

EIGRTEEN

then ended and have been properly prepaced in
aceprdance with the Campanics Act 1983,
VLM

AN Cline
amlyr: &/A

DO Bindar
Chartered Accountanis
Registered Auditor
20 O/d Bailey, London EC4M 7BH

21 June 1993
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FONSOLIDATED PROFIT ANR L8988 ACLOUNT

Jorshe year uded 38 Apcit 1993

1933 1892

£000 £000
Turnover 4,985 5,419
Staff cosls {2,938) {3,358)
Depreciation (257) (314}
Other operating charges (1,671} {1,657}
Oparating profit 103 90
Other interest receivable and similar income 138 171}
Finance charges (18 (33
Profit an ordinary activitics bafore taxation 224 228
Tax on profit on ordinary attivities {85} (82)
Profit on ordinary activities afier taxation 133 146
Dividends {37} (87
Amounts transferred to resetves 52 59
Earnings per share 1.6p 1.7p

There are no recognised gains or losses other than those included in the nbove Profit and Loss Accaunt,

HINETEEN



VONBOLIDATER BALANCE BHEE!

Notes

10

"

12

13

14
14

at 38 April B3

19353 1992

£000 £000 £000 £000
Fixed assets
Tangible assets 946 1,180
Current assets
Debtors 1,425 980
Cash at bank and in hund 1,463 1,901

2,888 2,881
Creditors
{amounts falling due within one year) {&37) (920)
Not current assets 2,251 1,961
Total asseis lass currant Habilities 3,237 3,141
Craditors
(amount falling due afier more than one year) {78) (68)
Provisions forllabliitles ond chargos {46} {10)
Het assots 3,118 3,063
Capital and resarvos
Called up share capital ) 868
Shate premtium account 44 44
Profit and loss account 2,200 2,151

3,116 3,063

TWENTY




BALANCE SHEEX

Ty

at 36 Apeil 1993
&
!
Notes . 1983 1992
[
£000 £000 000 £000
8 Fixedassets
Investiments 759 758
Current assels
9  Debtors 1,719 1,719
Cash at bank and in hand 1 1
1,720 1,720

10 Creditors

(nmounts falling due within one year) (44} {44)

Nst currentassels 1,676 1,876

Total assets less current liabliities 2,435 2,435
i1 Creditors

{nmount falling duc after more than one year) -

Het assais 2,435 2,435

Caopital and reserves
13 Called up share capitn! 868 BE8
15  Share premium account 44 44
18 Profit and loss account 1,523 1,623

2,435 2,435

‘The financial statements on pages 19 to 32 were

approved by the Board on 21 June 1993

DJAFlatcher

Director /

@ /
/ g Lh R A A AL AR
/N
N
“:’
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GOHSOLIDATED GASH FLOW STATEMENT
o ‘ ]@rmé;emmmmawi

NHotao

7

18

199 1692
£000 £000 £O0C £000

Net cash (outRow)inflew from operating activities (286} a7
Raturns oninvastment and servicing of financo
Interest received 139 171
Interest element of finance fease rental payments (18} (33)
Dividends paid {37} 87

34 51
Taxatlon
Carporation tax paid (including ACT) 197} (99}
Invostibig aclivitles
Payments to acquire tangible fixed ssets (163) (166}
Receipts hom sale of tangible fixed assets 105 90

58 - =8
Net cash {outflow)/inflow before financing (407} as3
Financing
Capital element of finsnce lease rental payments {31} (13%)
{Recrease)/increase in cash and cash equivaionts {438} 719

TWEHTY-TWO



NOTES 19 THE FIKANGIAL STATENENIS

Jorihe year cnded 38 Apeid 1933

1 Accounting policles

{a) dccowlng convention unif basis of consolidution
The group financial statements have been prepared under the historical cost convention znd in accordance with spplicable
Accounting Standzrds, They include the financial staicments of the company and all subsidiaries made up 10 30 Apnl.

b} Thirnover

“Turnover consists of comuiisstons nind fees receivable excluding value added tax. Fees on property transactions for clients are
recognised as earncd on completion of the transaction, except in the case of long term developments where non-returnable fees
are recognised when they beeome payable during the course of the development, Fees for othier professional services ane
recognised when they become due, except that fees for quantity surveying, construction management and praject management
are included in wriover in proportion to the value of work completad.

() Depreciation
Pepreciation is caleulated to write off the cost fess resideal value of assels over their useful lives at the following rates:

Fixnres amd fittings 15% per annum reducing balance
Motor curs 25% per annum reducing balance
Computers und Word processors 15% per annum steaight line
Lease premiums Over the life of the related lease

(e} Deferred taxation
Provision is made using the lisbility method for taxation deferred by timing differences to the extent that it is considered that a
liability will erystalise in the foreseeable future,

(e} Loug term contracty
Long term contracts relating to guantity surveying, construction management and project management are valued at cost plus
attributable profit less any foresceable losses, Amounts recoverable on contracts are included in debtors,

{f} Finance lease and hire purchase agréements

Assets held under finance leases and hire purchase agreements are included in tangible fixed asseis and are amortised in
accordance with the depreciation policics detailed above. Obligations vnder such agreements are included in creditors net of
finance charges allocated to future periods. Finance charges are debited 1o the profit and loss account so that the annual rate of
charge on the ontstanding obligation is approximately constant,

Profit on ordinary activities befora taxation 1993 1892
£000 co00
After charging
Directors' emoluments {se¢ note 3) 676 696
Drepreciation 257 314
Hire of plant and machinery 12 15
Operating lease payments relating to property 430 417
Auditors’ remuneration 20 22
Auditors’ remuneration for non audit work 18 13
Intzrest payable on finance leases
and hire purchiase agreements 18 33
Lozs on sale of fixed assels 7 6
After crediting
Profil on sale of ixed assets 12 (3

TWENTY-THREE
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| KIGTES TO THE FINAHCIAL STATEMENTS
: for the year ended 30 April 1993

3 Directors' Remunaeration 1533 1982
£009 £000
Remuneration to executives 653 696
Directors' fees and remuncration are as follows:
Chairman and highest paid direcror 159 173
Other dircetors’ fees and remuneration are within the
fcllowing bands; Numbar Number
£15,001 - £20,000 1 -
£30,001 - £35.000 - 1
£55,001--£60,000 | -
£15,001 ~ £80,000 1 -
£30,00! ~£85,000 - 1
£110,001 ~£115,000 1 -
£115,001 —-£120,000 1 -
£120,000 —£125,000 1 -
£125,001 -£130,000 - 1
£130,001 —£135,000 - 1
£140,001 - £145,000 - 1
The company makes no pension contributions on behalf
of directors or staff
4 Taxon proflt on ordinary activitles 1993 1992
£000 <000
UK corporation tax af 33% (1992-33%) 79 109
Qver provision in prior years - {6)
Transfer to/(from) deferred 1ax (hole 12) 6 (21}
85 82
5 Dividends
Interim of G.5p (1992--0.5p} per share — paid 43.5 43,5
Final of 0.5p (1992-0.5p} per share ~ proposed 43.5 43.5
87 a7

TWENTY-FOUR



NOUTES YO THE FIKANCIAL STATEMENTS
Jorthe Year ended 30 April 1993

4 Earnings pershare
The earnings per share are based on the profit aficr taxation for the year ended 30 April 1993 of £138258 (1992~1145,581)
and on B.679,279 (1592~8,679,279) ordinary shares bei ng the weighted average number of shares in issue during the period,

T Tangible fixed assots - Group

Plant Shortlerm
and lease
Machinery Vehiclas Premium Total

£000 £000 £000 £000
Cosy
At May 992 1,508 1,083 75 2,663
Additions 25 137 - 163
Disposals {3} {250) - {253)
AL30 April 1993 1,623 930 75 2,533
Bepreciation
At [ May 1992 908 657 18 1,483
Charge for the yvear 116 137 4 257
Disposals (2) (181} - {193)
AL30 Aprit 1993 1,022 503 22 1,547
Net book value
A 30 April 1993 508 427 53 986
AU30 April 1992 597 526 57 1,180

Tangible fixed asseis inchrde assets acquired under finance leases and hire purchase agreements as foilows:

1993 1992
f0Qo £000
Net book value 538 E6B
Depreciation charge for the year 163 211

TWENTY-FIVE




NOTES 70 THE FINANCIAL STATEMENTS

Jor the year ended 30 April 1993

8 Invastments — Company

Cost Provislon Net book valua
£000 £000 £000
Shares in group underkings
At 1 May 1992 and at 30 April 1993 919 (160) 758

The company’s principal subsidiaries, all of which are wholly owned and registered in England and Wales are:

{i) Fletcher King Scrvices Limited which acts a5 the trading subsidiary through which the Fletcher King business is
carried on:

{ii} Erncst Howard Limited which acts a5 quantily surveyors, construction managers and project managers, and,

(i) Fletcher King Financial Services Limited which provides property investment advice and is a membet of The Securities
and Futures Authority Ltd.

9 Gobtars Group Compainy Group Company
1983 1983 1992 1992
£000 £o00 £000 £000
Trade debiors 985 - 551 -
Amounts owed by group undertakings - 1,618 - 1,639
Other debiors 14 ~ 50 -
Amounts recoverable on contracts 228 - 224 -
Prepayments and accrued income 172 - 134 -
Dividends receivable - 87 - 70
Tuxation recoverable 26 14 21 10

1,425 1,718 280 1,718

TWEHTY-3IX
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NOTES TO THE FINANCIAL STATERENTS

Jorthe year cnded 30 April 1993

Credltors:

(amountls falling due within one year) Group Company Group Company
1993 1963 1682 1692
£060 €060 £000 £000

Obligations under finance leases and

hire purchuse agreements 85 - 124 -

Payments received on account 83 - a9 -

Trade creditars 84 - 59 -

Corporation tax 64 - 119 -

COther tixes and social sceurity 160 - 209 -

Accruals and deferred inzame 125 ~ 266 -

Proposed dividend 44 44 44 44

ACT payable 12 ~ - -

627 44 920 44
I

Croditors:

{amounts falling due afier more than one year) Group Company Group Company
1992 15893 1992 1892
£000 £009 £000 £Q000

Obligations under finance leases and

hire pu.chase agreements 76 - &8 -

TWENTV-SEVEN




NCTES TQ THE FIHARCIAL STATERENTS
- Jorthe year ended 30 April J093

12 Provislon for labiiities and charges Group
£000

Defeerred taxation

At | May 1592 40
Trarsfer from profit and loss account (note 4) 6
At30 April 1993 46

The putential deferred taxation at 30 April, which
has been provided in full, is made up as follows:

Group Group
1963 ige2
£000 £000
Timing differences.
Accelerated capital allowances 20
Other 26 31
46 40
ACT recoverable set off - (30)
46 10

There is no polential deferred taxation in the company
{1992-nil)

TWENTY.E)OUT



NBTES 70 THE FIRANCIAL STATEMENTS

furrde veaw coded 0 4pnl BaR

43 Selled up sharp caplial At 1 May 1892
and

30 April 1993

Authorised 11,000,000 shares of [0p each £1,100,000

Allotied and fully paid: 8,679,279 ordinary shares of 10p each £867,928

Employee share option scheme

During the year, options on 11,000 shares at an exercise price of 50p each and options on 5,750 shares atan exercise price of 32p
cach lapsed ductoemployees leaving the company. The total nomber ofoptions that could beissued is 867,928 represeting 10%
of the issued share capital.

Numberef Exarcise Exercise dates
shares price frem o

Date of grant

22 March 199% 299,500 50p March 1994 March 2001
20 March 1362 106,250 52p March 1995 March2002

14 Rescrves—Group Share Pramium . Profitand
Account Loss Account
£000 £000

Al | May 1992 44 2,151

Retained profit for the year - 52

At 30 April 1993 A4 2,203

Cumulative goodwill written off at 30 April 1993 amounted to £3,811,000 (1992 ~£3,811,000).

15 Raserves — Company Share Premium Profitand
Account Loss Account
2000 2000
Al | May 1592 and 30 April 1993 44 1,523

In nccordance with Section 230 of the Companics Act 1985 a scparate profit and lass account forihe company is not presented,
The amount of profit atributable to the company, which has been dealt with in its own accounts, is £86,793 from which
dividends paid and proposed of Ip per share for the year, tolalling £86,793 ~ill ke deducted.

TWENTY-NINE




KOTES 10 THE FIRAKCIAL STATERENTS
Jarthe yeas ended 30 April 1993
" .\:‘ I
B
¢
. N 46 Naconcillation ol mevementin shareholders' funds
"N
: 1993 1992
o £000 £000
3 Profit for the financial year 139 146
P Dividends {87 (87)
4
I 52 58
C Other recognised gains and losses
"\ relating to the year - -
14 ”“\
o Net additions to sharcholders' funds 52 59
L Opening sharcholders' funds 3,063 3,004
T
N ; Lo Closirg sharcholders’ funds 3,415 3,063
(L
NN
17T  Roconclitation of oxsdaiing profit to net cash flow from oparating activilies
. 1993 1992
: ot £000 £000
Feret S Operating profit 103 90
W Depreciation charges as7 314
3 - Loss on sale of tangible fixed assets 7 8
e Ry Profit on sale of tangible {ixed asscts (12} )]
B Y (Increase)/ Decrease in deblors {440) 744
AN Decrease in creditors {201 (174)
YO K
1 * b ‘\'
s N2t cash (outflow)/inflow from operating activities (206) 977

THIATY




NOTES TD THE FINAKCIAL STATEMENTS

Jorike pear ended 30 April 1993

18 Analysis of chengos In cash and cash sguivalents dusing the year

19

20

1993 1992
£000 £000
Bulance 21 1 Muy 1992 1,501 1,182
Net cash (outflow¥inflow {4349) 719
Balance at 30 April 1993 1,463 1,904

The balance a1 30 April 1993 represents cash at bank and in hand as disclosed in he balance shect,

Dirsctors

The dircctors of the company at 30 Apri} 1993 are shown below, together with their and their families® beneficial interests inthe

company's ordinary shares of 10p cach:

Number of Optlons at 50p Oplions at 52p
shares fo acquire shares {0 acquire shares
30Ap7i1 1993 1May 1992 3O Aprii 1952 1 May 1992 30 Apri1i993 1 May 1992
D IR Blatcher 1,324,360 1,324,360 - - - -
AT While 255,440 255,440 15,600 15,000 - -
M E P Parry 200,440 200,440 15,000 15,000 - -
SRE Pilgrim 193,400 193,400 45,000 45,000 - -
G Howard 168,597 168,697 - - 5,000 -
R E G Goode - - 30,000 30,000 1,500 -

There have been nio changes in the shateholdings af any of the directors between | May 1993 and 21 Junc 1993, Allthe direciors

have service contraces subject to 6 months notice,

Employscs

The average aumber of persons (including directors) emplayed by the group was 87 (1992 —100)

1993 1982
£000 £000
Wages and salaries 2,640 3,058
Sacial security costs 208 300
2,938 3,358

THIRTY-ONE
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NOTES 1O THE FINANGIAL STATERERTS

forihe vear cndod 30 Apsl 1993

21 Contingant ltahilitles and financlal commitments

Financial commitments
At 30 April the group had annual commitments under non cancellable operaling leases as follows:

193 1992
Property  Other Property Other
£000 £000 £000 £000
Operating leases which expine:

Within one year - - - -
In the second to fifth years inclusive 9 - 16 -
Afler five years 440 - 305 -
449 - 414 -

The future payments, net of future finance charges, to which the group is commiitted at 30 April under finance leases and hire

purchase ngreements are due as follows:

1993 1992
£000 £000 )
Within one year as 124
In the second year 5T 49
Between three and five years 19 19
164 192
“The company has no lease obligations.
FIVE YEAR SUMMARY OF RESULTS
Jor the year ended 30 April 1993
1989 1990 1891 1992 1993 .
£000 £000 £000 £000 £000
Turnover 8,395 9,166 7,053 5,419 4,969 R
Profit before tax 2,876 2122 526 228 224 “,
- e
Profit afier Lax 1,815 1,321 347 146 139 &
Earnungs per share 21.5p 15.6p 4.0p 1.7p 1.6p "~

The five year summary dozs not form part of the Finaricial Statements

THINTY.TWO




ROTILE OF HEETIRG

Notive is hereby given that the Seventh Anneal Gencral Meeting of Fletcher King Ple will be held a1 Stratton House, Stiatton
Sireet, London WIX SFE on 3 Sepiember 1993 at 12 noon for the following purposes:

Ordinary Business
To receive and consider the repart of the directors and financial staterneats for sie year 10 30 April 1993,

To declare a dividend,

To re-elect the following directors who retire in accordance with dhe compaty’s articles of association:
(D [ ] R Fletcher

iy MEP Parry

(iid  SREPilgrim

To re-appaint RDO Binder Humlyn as awditors and authorise the direetors Lo fix their remuneration,

Special Business
To consider and, if thought i1, to pass the folfowing resolutions of which resolutions under v.mber {5) and number (7) will be
proposed as ordinary resolutions and resolution number (6) will be proposed as a special resolution.

That the directors of the compuny be and are hereby authorised generally ond unconditionally for the purpose of Section 80 of
the Companies Act 1985 (such authority 1o be in substitution for all previous authorities granted to the directors for the purpase
of the szid Section 80) 10 nllol relevant seeurities (as defined in that Act) up to o maximum number of 2,320.72] of the upissued
ordinary shares of 10 ¢ach of the company with a nominal value of £232072, such authority to expire ut thie conclusion of the
next Annval General Meeting of the company and at any 1ime thereafier pursuant to any offer or agreement made by the
campnany before the expiry of this authority,

That the directors of the company be and are hereby empowered pursuant to Section 95 of the Companies Act 1985 taatlot equity
securities (as defined in Section 94 of that Act) pursuant to the avthority conferred by the immediately preceding resotution as
If subsection (1) of Section 39 of the said Act did not apply to any such alotment, provided that this power shal! be limited:

(a1 Totheatlotment of equity sceurities in connection with a rights issue in favour of ordinary sharcholders where the equity
securities respectively attributable to ihe inierests of 21] ordinary sharcholders are proportionale (as nearfy as may be} to
the respeetive numbers of ordwnary shares heid by them bat subject 1o such other exclusions or arrangements as the
directors may deem necessary or expedient in relntion (o fractional entitlements or legal or practical problems under the
faws or requirements of any recognised regulntory body or any stock exchange in any country; and,

{b) tothe allotment (otherwise than pursuant to sub-paragraph () above) af equity securities up to an aggregate nominal value
of £43,396 (being 5% of the suid issued capitat of the company),

and shall expire at the conclusion of the niext Annual Genera! Meeting of ihe company unless it is renewed by special resolution
of the company in general meeting, provided that ifthe company before such eapiry makes an offer or agreement which would
or might require equity securities to be allotted afier such expity, the directors of the company may allol equity seeuritics in
pursvance of such offer ar agreements a5 if the power conferred hereby had not expired.

THIRTY-YHAEE



NOTICE OF MEETING

T That, the company ishereby generally and unconditionally nuthorised 1o make market purchases (within the meaning of Section
163(3) of the Companies Act 1985) of ordinary shares of 10p cacls in the capital of the company (‘ordinury shores’) provided that:

(%) The maximum number of ordinary shares hereby authorised w be purchased is 430,000;

() The maximum price which may be paid for cach ordinary share is 5% above the average of the middle marker quotations
for shares of the same ¢lass derived from The London Stock Exchange Daily Official List for the ten dealing days
immediately prior to the date of the purchase of such shares and the minimum price that may be paid far the ardinary shares
is the nominal value of 10p per share;

(c) the authority hereby conferred shall expire at the conclusion of the Annual General Meeting of the company to be held in
1994 unless such nuthority is renewed prior to such time; and

(¢) the company may makea contract 1o purchase ordinary shaves under the suthority hercby conferred prior to the expiry of
the authority which will or may be executed wholly or partly after the expiry of such authority and may make a purchase
of ordinary shares in pursuance of any such contract.

By order of the Board

DMEvans
Secretary

21 June 1993

Nofes

(2} A mcmber of the company cntitled 10 attend and vole is entitled 1o appoint a proxy or proxics to atiend and on 2 poll to voic
instead of him or her, A proxy ieed not be a member of the company. To be vidid the form of proxy must be completed,
signed and deposited at the office of the company's registrars not less than 48 hours before the time appointed for the
meeting,

{b) The following information, which is avaifable for inspection during normal business hours at the registered office of the
company on any weekday (Saturday and public holidnys excepted) from the date of this notice until the date of the Annual
General Mecting, will also be available at the place of the Annual Generil Meeting from IL.45am on the dale of the mecting
unti! the conclusion of the meeting;

(i} register of interests of directors in the share eapital of the company; and,

(i) copies of contructs of service under which directors of the company are employed.
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FORM OF PROXY

For use atthe Annual General Meeting of the Company to be held ut 12 noon 0a 3 September 1993,

1We (BJuck capitals please)

of .

being (2) member(s) of the Company, hereby appaint the Chairman of the Meeting gr {see Note 53

as mylour proxy to aitend and vote for mefus and on myfour behalf at the Annual Generl Meeting of the Company ta be held
on 3 September 1993 and af any adjournntent thereof,

1/We direct myfour proxy 1o vote on the Resolutions set aut int the natice convening the Annual General Meeting as follows:

For Against

To aufopt Qrdinury Resolution |

To adopt Ordinary Resolution 2

To adopt Ondinary Resolution 33

To adopt Cedinury Resolution 3(il)

To adopt Ordinary Resolution kl{ih)]

To adopt Ordinary Resolution 4

To adopt Drdinary Resolution 5

To adopt Special Resolution 6

To adopt Ordinary Resofution 7

Signature Diated

Hotas

Pleasc indicate witican 'X* jn the spaces provided how you wish your votes (o be east, I you dfo not indicate how your votes are
© be cast the proxy will vote as he thinks fit o abstain,

Inthe case of a corporation, this form of proxy mist be under the common seal or under the hand of anofficer or duly authorised
ateorney. T the case of joint holders, the vote of the serfor who tenders a vote whether in person or by proxy shail be accepted
to the exclusion of the votes of the other registered holders and for this purpose seniority shal) be determined by he order in
whiich the names stand in the register of members,

o be effective this form of proxy, and the power of storney or other authority (ilany) under which it is signed, ora nutarially
certificd or office copy of such power or atthority, must be deposited at the office of the company's fegistrars, not Jess than 48
hours before the ime of the meeting.

Any alterations made to this form of" proxy shoudd be initinlfod,

I you wish 1o appoint a proxy other than as nbove please delete the relerence to the Chalrman and insert the name of your proxy
Qr proxies, who need nol be members of the Compuny, in the space provided, A proxy must attend the meeting in person to
represenit you. Your appointment of & proxy will not preclude you from avending and voting at the meeting,
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Licence No, BS 2282
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