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NOTICE UF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the One Hurared sind Fifth Anwa! General Meeting of The Heavilpes
Brewery PLC will be held a1 the Comjmny’s offiass, Trood Lane, Matford, Excier on 29 March 1905 m
11.20 a.m (0 transact the following business:

Ondinary Business

1 To reccive and, if thought fit, adopt thie Accounts of the Company for the year ended 31 October 15%
and the Report of the Directors thereon.

2 To declare final dividends on the Ordinary Shates and the ‘A’ Limited Voting Ordinaty Shares,
3 To elect N H P Tucker as a Director of the Company.

4 "To re-appoint Messrs £2mst & Young as auditors of ths Company for the period preseribed by Section
385(2) of the Companizs Act 1985,

5 To autherise the Directors to determine the remuneration of the auditors

Specinl Business

To consider and, i thought fit, pass the follawing Resolutions, of which Resolution 7 will de propased as &
Special Resolution:

6 THAT the authority conferred upon the Directors by Artidie 11(B) of ihe Compary's Artides of
Association (authority 1o allot, and to make offers or agreements to aliot, relevant socurities) be hereby
extended for the period ending on the dat of the Company's Anaual General Mecting in 1996, AND
THAT suth outhority shall for wat period relate to relevant securitics up 10 an aggregaie norural
amount of £108412

7 THAT the power canferred upon the Directors by Artide 1i(C) of the Company's Asticles of
Association (power to aflot, or make offers o agrecments to aftol, equity securities as if Scction B8(1)
of the Companies Act 1985 did not apply to any such alictment) be hereby rencived for the period
ending on the date of the Company’s Annuat General Mosting in 1996 (or, i carlier, on 23 June 1598):
provided that the aggregate nominal amaunt of equity securitics allotied. of agroad to be allottod wholly
for cash during such period {otherwisc thian tn connection with a rights istuc) shall not excced £16.251.
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NOTICE OF ANNUAL GENERAL MEETING

_ "”Registt:md Numbar 30800

8 THAT the Compuny be herehy suthorised 10 purchase up to an aggregate of 339,143 Ordinary Shares
of 5p eachandfor 636,567 ‘A’ Limiied Vouing Onlinary Shares of Sp each in the capital of the Chmpaiy
at a price (eanlusve of expenses) which is:

(a) not more than £5 nor less than Sp per share; and

) f10t more than 5%5 above the arithretical average of business transacied (a5 darived from
the Dally Cilficii. § st of The London Stack Exchiange) for the tn business days noxt
preoeding an;'uch purchase;

AND THAT the authority confermd by this Resolution shall expire on the date of the Company’s
Annual General Meeting In 1996 (eept in relation to the purchase of shares the contract for which
was concluded before such date and might be exccuted wholly of partly after such date),

Ry Order of the Board

Cled_

G J CROCKER
Secretary

Trood Lane
Matford
Exeter

EX2 8YP

1 March 1995

Il ERNST & YOUNG

NOTES

1 Any Member entitiod 1o sttend and vote at the above Meeting may appeint one or more proves 1o attend
and, on a pol, to vote instead of him. A proxy need not be a riember of the Company.

3

Only hoiders of Ordinary Shares and ‘A’ Limited Voting Ordinary Shares are entitled 10 attend and vole
at the Meeting. On a poll the Ordinary Shares carry one vote for every £1 in nominal amount and the ‘A’
Limited Voting Ordinary Shares carry one vote for every £10 in nominal amount,

3 There are contrats of service with three Directors witich will be avaitable for inspectiort at the fegistered
office of the Company during normal business hours on any weekday atid 1 the place of the Annual
General Mectng for fifteen minutes prior to, and during, the Meeting,

4 Thedividends, if njproved, will be paid on 6 April 1995 to sharcholders on the Regisier on 2 March 1995,
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CHAIRMAN'S STATEMENT

RESULYS

The result for the year i a profit before tax up by 499 10 £1,384,000, This was heiped by reductions in intercs!
paid on borrowings and an improved profit imargin on beers. However, repair costs (o buldings have boen
higher than last year and we have suffered a somewhat theoretical ks on the sale of some propisties; such sales
are now treated as pan of our ordinary activities in the Profit and Loss acoount,

The Dirextors recontmend an increased fina) dividend of 3.5p (1993 - 3.0p) per Ordinary and ‘A’ Limited Voung
Ordinary Share; together with the Interim dividend, itself Increased from 0.6p 10 1.0p per shiare, this gives an
overal! increase of 259 for the year. This level of dividend is still cowered 2.8 simes by camings and Jeaves 2
small increase in the: retained profit to carry forvard.

THE CURRENT YEAR

We shoukd cotitinue 10 berefit from reduced borrowings and interest rates are cappod at the prasent Jevel for
the rest of the vear. The trend towards the sale of smaller quantities of more expensive beers continucs and an
cver Increasing number of our pubs Lbenefit from the sale of food.

We ace on course for a year of further steady growth

HEAVITREE INNS
I mentioned in niy Interiin Statement that costs were being incurred by removing two houses (rom management
and that a further pub was about to be ciosed for refurbishment.

In splte of these factors, Heavitree Inns his made a profit of £32,000 - very close 1o ast year’s figurs of £36,000.
The current year promises well

HEAVITREE INC
Once again there is nothing of signlficance to report,. Modest Josses coatinue ns before.

PREMISES
During the year we have had, at various times, eleven pubs cither cosed or not trading properdy.

Four of these were for refurbishments. The Heart of Qak, Pinhoe Is the one referred to {n the report (above)
on Heavitree Inns; it has tumed out very well and trade is dimbing steadily. The Old London and South
Western Hoiel, Topsham, now cilled Drake's Ale Housg, has been totally transformed, with a strong emphasis
on high-guatity food. The Acom Ins, Exeter, has also been improved beyond reodgnition and renamod The.
Branch Office. Finally, The Swan sit Lympstone, a relatively new acguisition, is sifll dosed but the building work
is progressing well. 1t should be open within a moath or so.

"The remainder have resulted from probleins of the tenamis concerned and suitable action has been taken in each
Cse

We have sold The Gresham House at Dawlish and two small unlicensed propertics, These trarsactions ghe rise
to the ks referred to in my opening pamgraph, which 1 deseribed as theoretical because It vas based on out
last revaluation in 1989 and not on original cost,
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CHAIRMAN'E STATEMENT

PERSONNEZ,
Mrs Pease-Watkin revires by rotstion and having reached retirement age, has decided not 1o stanil for re-gloction,
We ase most grateful for her contribution during her eleven years on the Board.

Nicholas ‘Tucker was appolnted a Director on 15 August 1994, He joines the Company in March 1985, having
tesined previousty at Morrells Brewesy, Buccancer Inns, Huicheson & Grundy {our lawyers in Houston, Texzs),
MBank (alse in Houston), Grant's of St James and Cabvet in Bordeaux.  He comes up for clection b2
shareholders at the Annual General Meeting,

Everyone throughout the Company has, as usual, worked confidently and cheerfully as an effective team. #%

ever they have our grattude
: l—--——"'—'::} e ]
W P TUCKER (_/V\/) ' \ b/

Chairman
1 Februaty 1995

i} FRNST & YOUNG
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“The Directors have pheasure in submitting their report for the year ended 31 Ostoaber 1994

PRINCIPAL ACTIVITIES, REVIEW OF BUSINESS DEVELOPMENTS, SUBSEQUENT EVENTS AND
FUTURE DEVELOPMENTS

The Group carries on the business of the operation of public houscs,

The Ohairman's Statement gives a review of business developments, subseguent events and future devslopments
urd therefore forms part of this report for the purposes of Section 234 of the Companics Adt 1985,

RESULTS AND DIVIDENDS

‘The Directors submit the audited acoounts for the year eaded 31 October 1994, The profit for the year, afwer
taxation, attributable to shareholders amounts to £889,000 {1993 - £827,000) and is dealt with as shows in the
Group profit and loss account,

"The Directors propose a final dividend of 3.5p per share on the Ondinary and ‘A’ Limited Voting Ordinary
Shares. This together with the interim dividend of 1.0p per share makes 4 total of 4.5p per share
(1993 - 3.6p) for the year. The fixed dividend of 11.5p per share was paid on the Prefercnoe Sharcs in the year,

FEXED ASSETS

The board obtained a valuation of all frechicid land and buildings as at 31 Ociober 1939, detajls of which are
romained in note 13 to the accounts.

As disclosed in note 1 10 the accounts, the residual values of frechold licensed properties are, in the opinion of
the Directors, at least cqual to their respective valuation amounts,

"the changes in fixed assets dusing the year are summarised in notes 13 and 14,

DIRECTORS
"The Directors of the Company during the year ended 31 October 1994 were those listed on page 3.

Mrs E M A Peasc-Watkin Is the director retiring by rotation under Articie 82 buy, having attulned the
Company's normal retirement age, has indicated that she will not put herself forward for re-clection.

N H P Tucker, who was appointed director on 15 August 1994, retires from the board at tie Ansuval General
Mecling and, being cligible, offers himself for election.

SHARE CAPITAL

During the year the Company purchased 106,221 Sp Ordinary Sharcs and 177,229 Sp ‘A’ Limited Voling
Ordinary Sharcs at a total cost, including expenses, of £435,093. The purchases acoouhted for 9.59% of the
Ondinary Shares and 4.0% of the *A’ Limited Voting Ordinary Sharcs. The Company vonsiders that the
purchase of these shares will be benelicial to sharcholders gencrally.
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DIRECTORS' REFORT

SPECIAL BUSINESS AT ANNUAL {2 4ERAL MEETING

The Dircctors seek the extension, until the 1996 Annual Generel Meeting, of the authorfty confned upon them
by the Company’s Artides of Association (o aliot up 1o 2168240 shares (12.5%) of the issued share capinl of
the Con:pany as at | February 1995, and also, in the case of ordinary share capital, to make small dssues for cash
(up to 325,220 shares, belng 5% of such kssued ordinary share capita] as 2t such datc) otherwise than pro retn
to edstng holders of ordinary share capital; such exension will, howewr, be subject 10 the practice of the
London Stock Exchange, whereby any shares atlotted for cash (other than by way of a rights issuc) will not
exceed 759 of the Company'’s tssucd shore capital in any thres-year period. The Directors hing n0O present
intention of using such authoritics,

The Directors also seck the renewal, untl the 1995 Annue' Seneral Mecting, of the authority ronferred upon
the Compauy at the last Annual General Meeting to purchase fts own shares, They will utilise this suthority
when they consider ft beneficial to sharcholders penerally to do so,

DIRECTORS' INTERESTS
The interests of the Directors, their spouses and infant chlldren in the Company'’s shares as at 31 October 19534
) weres as follows:
Z ‘A’ Limited Voting 11.5% Qumlative
8 Ordinary Shares Ordinary Shares Preferciice Shares
o~ 5p Sp 5p 5p £ £
;ﬁ_.’» 1994 1993 1994 1993 1924 1903
2 W P Tucker s32068 SO 251405 251405 14% 149
155 L Wood 5,000 5000 54,123 48210 407 a7
i G ] Crocker - - 52123 46,715 kY. 4] 320
N H P Tucker 355578 558 Y TS TH45 ¢ 12466 12465 *
MsEMA
Pease-Watkin 130,205 130005 85400 86,400 4,000 4,000
Mrs § M Duncan 75560 75,560 357880 357,880 21,562 27,562

* At date of appolntment on 15 August 1994,
All these interests are beneficial, save for the followdng nombeneficial interests:

{8y W P Tucker’s inteeest in 148,980 (199 - 148,930) Ordinary Sharcs and 20,600 (1593 » 20,600) *A’ Limited
Voting Ordinary Sharcs;

(b L Wond's intcrest in 38,362 11533 « 34,768) ‘A’ Limited Voling Ordinary Sharcs,
{€) G J Crocker's interest in 43,135 (1993 + 39,119) ‘A’ Limited Voting Ordinary Shares;
(4) N H P Tuckers interest in 53,750 (on 15 August 1994 « 53,750) Ordinary Shares; and

(¢} Mrs EM A Pease-Watkin's interest in 42000 (1993 - Nil) Ordinary Shares and 84,400 (1993 « NiIj “A®
Limited Voting Ordinary Shares.
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DIRECTORS' REFORT

Included in these non-beneficial tnterests are:
(2) 53,750 (1993 - 53.750) Ordinary Sharcs held jointly by W P Tucker and N H P Tugker, and
(b) 32,964 {1993 - 2997T) ‘A’ Limitod \*  ~ linary Shares held jointty by L Wood and G J Crocker,

During the period from the end of the fi..ncial year ta 1 Fehruary 1095 the intercsts of the Directors wers
unchanged,

Service contracts exist for each ef the  + mat, s Direeiows with the exocption of N H P Tucker, and contain a
three-year notice peticdl. Service cont. 5 # » a0t hes » the non-excautive Directors,

No contracts of significance in relatis, . ¢ the Company™  ssiness in which Directors of the Company had &
materia) interest subsisted at the end of v ' ~ancial yea - . at any time during that year.

SURSTANTIAL INTERESTS
Apan from Directors’ sharcholdings, the Company has been notified under Seution 198 of the Companics Act
('Zj 1985 of thic following interests in the shares of the Company:
< .
Q M'me'r.ad
o Vaing
é P A Benelt 135,380 270,740
=~ CJ B Dummett 97430 -
th R A Duncan 75,560 357580
R 14 Duncan 120480 -
T P Dunican 119,100 133,000
Guinness Mabon Nominees Limited - 166000
Mrs T C Harley 78,010 178205
N H Rowlinsan 95230 .
Mrs A F M Tucker 113930 .
E H P Tucker 113,930 .
Mrs S T Tucker 532068 251,405
] E Pease-Watkin 73,750 181,080
T F H Pease-Watkin 130,205

INCOME AND CORPORATION TAXES ACT 1988
The Conipany i a close company within the meaning of the Acy

CIARITARLE AND POLITICAL CONTRUNFTTONS
The Company has made charilabie donations during the year totalfing £6854,

DISABLED PERSONS

It is the Group’s policy 1o give full consideration 1o suitable applicatiots fot employment by disablod persons.
Opportunitics also exist for employees of the Group who bécome disabled 1o continue in their employmey, of
to be found othe* positions in the Group's employment.

.

10
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The Heavitrez Brewery PLC Registered Number 30800
DIRECTORS REPORT

AUDITORS
1% Resalution to re-appoint Emst & Young o6 puditors will be put 10 the frembers at ihe Annust Genersd
Mecting,
By Order of the Boand
. !
CACl
G J CROCKER
Seurelayy
1 February 1995
)
<
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TEN YEAR REVIEW QF PROFITS AND DIVIDENDS

FEeanings I¥idands
Year ended Profit xr Sp shares e n
31 October before te (npte 12) Sare
£000 P P
1985 737 45 165
1986 907 64 220
1987 1,015 74 248
1988 1,140 40 it
1989 L% 24 306
1550 1,025 B1 * 405
W 1991 910 80 305
S
" 1992 495 33 305
=
3 1993 1319 12 360
2
159 |
lﬁ o4 =4 123 450

* Includes 1.0p per share bicentcnary dividend,

The proft figures shown for 1992 onwards refiect the adoption of Finandal Reporting Standard No 3 «
Reparting Financal Performance.

12
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CORPORATE GOVERNANCE

The Directors haws reviewedd the Report of the Cudbuty Unmmitiee on the financial aspocts of Gorporaie
Governanas published in December 1992 The Directors are¢ required 10 seport the exient 10 which the
Company kas cemplicd during the year with te recommendations set out in the Code of Best Practice,

The Board comprises four executive and two non<xecutive Direciors anly, and does pot eonsider that there
currently exdets 3 nicad for further non-cxecutive Directors to be appointed.  Whilst the Boand recognises tlie
circumstanees 2né cuzrent oplnicn which lie behing the forms of corporate govemance recommended by the
Cadbury Comanittes, it foels that the Company’s size and sharcholding structure means that wholly independent
non-cxesulive Directors are not necessary,

With the exneprion of tho, 2 paragraphs of the Cede which relate to non-cxecutive Directors, and jemansration
and audit commitices, the Board considers that the Company has comp'ead with the operative provissons of the
Coxle durlng the year.

‘The Group has 10 operate within the prevalling scoromic dimate, and as such e 10 win customess within a
Seiphly competitive market. Having regard o current trading prospects, working capital requirements and
financing availabiiity, the Direciors have no hesitation in ¢uclaring thot the Group is a golng coneern.

QO

% The Company's suditors, Ernst & Young, have résviowsd this siatemient in accordance with guidance tisuod Ty
QA the Auditing Practioes Board, The auditors bave confirmed thaz the Directors’ comments on going eofoctin s
b':- consistent with the information of which they arc awase based on thelr nonmal audit work on the accounts, and
ﬁ have satisfied themselves that the statcment appropriately reflects the Company’s compliance with the other
% paragraphi¢ of the Cadbury Committee’s Code of Best Practloe specified for thicir review,

[~

o

it}
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The Heavitree Brewery PLC Registered Number 30300
STATEMENT OF DIRECTORS' RESPONSIBILITIES IN RESPECT OF THE
ACCOUNTS

Company law requires ihe Directors o prepare acoounts for cach financia] year which give a true and fir view
of the state of affairs o, the Company and af the Group and of 3k profit or loss of the Group for that period,
In preparing those azsounts, the Dircctors are required 1o;

«  select suitabie accounting policics and then apply them cansisiendy;
® ke judgements and cstimates that are reasonable and prudent;

+  stare whether applicable accounting standards have boen followed, subject to any materisl departuncs
disclosed and explained in the acoounts; and

«  prepare the accounts on the going copace basls unless it is inappropriate 10 presume that the Groupwil
continue in business.

The Dircetors confirm that the accounts comply with the above requirements.

The Discctors are responsible for keeping proper accounting records which disclose with ressonable aocuracy
at any time the financial positon of the Group and enable them 10 casure it the accounts coinply with the
Comganies Act 1985. They arc also responsible for saleguardiug the assets of the Group and henoe for taking
reasongble steps for the prevention and detection of fraud and ather Irregularities.

14
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REPORT OF THE AUDITORS
TO THE MEMBERS OF THE HEAVITREE BREWERY PLC

We have audited the accounts on pages 16 to 34 which have been prepured under the hizziorical cost
convention as modified by the revaluation of frechold land and buildings and on the basis of the
accounting policies set out on page 21

Respective responsibilities of Directors and suditors

As described on page 14 the Company’s Directors are respansible for the preparation of the accounts,
It is our responsibility to form an independent opinion, based an our audit, on those accounts and to
report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices
Board. Anu audit {rcludes examination, on a test basis, of evidence relevant 1o the amounts and
disclosures in the accounts, It piso includes an assessment of the significant cstimates and judgements
made by the Directors in the preparaticn of the accounts, and of whether the acccunting policies are
appropriate to the Group's circumstances, consiswently applied and adequately disclosed,

We planned and performed our audit so as to oblain all the information and explanations which we
considered necessary in order 1o provide as with sufficient evidencs to give reasonable assurance that
the accounts are free from material misstatement, whether vaused by fraud or other irregularity or
error.  In forming our opinion we also cvaluated the overall adequacy of the presentation of
information in the accounts.

Opinion

In our opinion the aceounts give a truc and fair view of the state of affairs of the Company and of the
Group as at 31 October 1994 and of the profit of the Group {or the year then ended and have been
properly prepared in accordance with the Companics Act 1985,

£y -1

ERNST & FADNG._

Chartered Accountants
Regisiered Auditor
Excter

1 February 1595

15
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The Heavitree Brewery PLC Registered Number 30800

—— T T ST

GROUP PROFIT AND LOSS ACCOUNT
for the year ended 31 O«tober 1494

Notes
TURNGVER - continuing operations 2
Changc in stocks of finished goods
Other operating income 3
Purchause of stock
Staff costs 5
Depreciation of tangible fixed assets
Other operating charges
OPERATING PROFIT - continuing operations 4
Profic on sale of shares in fixed asset investment
(Loss)/profit on sal2 of tangible fixed assets
Income from other fixed asset investments 6

I'ROFIT ON ORDINARY ACTIVITIES BEFOKE INTEREST

(Other interest receivable 7
Interest payable 8
PROY-T ON ORDINARY ACTIVITIES BEFORE TAXATION 9
Taxation on profit on ordinary activities 10
PROFIT ATTRIBUTABLE TO SHAREIIOLDERS

Dividends - equity and non-equity 11
PROFIT RE1AINED FOR TIIE FINANCIAL YEAR 25
EARNINGS PER SBIARE 12

Movements on ressrves are set out in note 25,
The notes on pages 21 to 34 form part of the Accounts.
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GROUP "'i‘ATEME-N'l OF TOTAL RECOGNISE D GAINS AND LOSSES
for the year ended 31 Octnber 194

3094 902
LA 1000
Profit attributahle to sharcholders 889 827
Exchange dilerence on retranslation of net assets of
subsidiary undertaking (50 8
Total recogniscd gains and Ipsses relating to the year 839 8335
—- LA T
RECONCILIATICN OF SHAREHOLDERS' FUNDS
1994 1993
L000 L0900
Total recognised gains and losses 859 895
Dividends (357) (307)
Other movements - purchase of own shares {435) (72)
. To°al movements during the year 47 476
"27 Sharcholders' funds at 31 Qclober 1993 24,958 24,482
) — Fr——
O Sharcholders’ funds at 31 October 1994 1,005 24,958
k = RYTETSTCINE
o3
&l‘;: NOTE OF HISTORICAL COST PROFIT AND LOSSES
2 1994 1993
Ly £000 £000
ilq .
i P.eported profit on ordinary activities before taxatlon 1,384 1,319
Realisation of property revaluation gains of previous years 182 .
Historical cost profit on ordinary activities before taxation 1,566 1,319
= = 4 Py e =

17
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GROUP BALANCE SHEET
at At October 199

1994
Nores £000
FIXED ASSETS
‘Tangiblc assets 13 28,845
Invesiments 14 428
29,273
CURRENT ASSETS
Stocks 15 113
Debtors 16 765
Investment 17 -
Cash at bank and in hand 18 398
1,276
CREDITORS: amounts falling due within onc year 20 5,350
NET CURRENT LIABILITIES (4,074)
TQTAL ASSETS LESS CURRENT LIABILITIES 25,199
CREDITORS: amounts falling due after more
than one year 21 (164)
PROVISIONS FOR LIABILITIES AND CHARGES
Deferred taxation 22 (30)
25,005
CAPITAL AND RESERVES
Called up share capital 23 867
Capital redemption reserve 25 82
Revaluation reserve 25 20,736
Other reserves 25 60
Profit and loss account 25 3,260
25,005
Attributable to non-cquity interests 542
Attributable to equity interests 24,463
TOTAL SHAREHOLDERS' FUNDS 25,005
e — =
The notes on pages 21 to 34 form part of the Accounts.
On hehalf of the Board ( \’
4 ) L]
/ v bf
W P TUCKER ) .

L. WOOD ) Directors

1 February 1993

Ly

/

1,642
5,732

(4,090)
25,143

(155)

(30)
24,958

81

20918
110
2,981

24958

542
24,416

e bkt e

24,958
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The Heavitree Brewery PLC
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Registered Number 30800

COMPANY BALANCE SHEET
at 31 Gctober 1994

FIXED ASSETS
Tangible asscts
Investments

CURRENT ASSETS
Stocks

Debtors

Investment

Cash at bank and in hand

CREDITORS: amounis fafling due within
one year

NET CURRENT LIABILITIES
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling duc after
more than one year

PTROVISIONS FOR LIABILITIES AND CHARGES
Deferrea taxation

CAPITAL AND RESERVES
Calicd up share capital
Capltal redemption reserve
Revaluation reserve

Profit and 1oss account

Altributable 0 non-cquity interests
Altributable 1o equity interests

TOTAL SHAREIHOLDERS' FUNDS

The notes on pages 21 1o 34 fortn part of the Accounts,

On behalf of the Board

W P TUCKER ) W

L. WOOD } Directors
S/

I February 1995

Notes

13
14

15
16
17

20

21

F RV RN

W s

. /

1994
£000

27,887
1,542

vt s —

29429

822

872

5161

(4,289

25,140

(164)

4

1093
LoG0

27,802
1,515

S ——

29317

759
33
1,141
5,358
(4,217)
25,100

(155)

24,945

88!

63
20918
3,078

24,945

542
24,403

24,545

|
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The Heavitree Brewery PLC Registered Number 7800
GROUP STATEMENT OF CASH FLOWS
for the year gaded 31 October 1994
1924 1993
Nores L6090 L0090
NET CASH IKFLOW FROM O+ ERATING ACTIVITIES 4(b) 1,911 1,986
RETURMS ON INVESTMENTS AND SERVICING
OF FiNa® &
interest recisd 7 10
Interest paid (2856) (37
Dividends patd (333) 271
Dividends received 7 8
NET CASH OUTFLOW FROM RETURNS ON INVESTMENTS
AND SERVICING OF FINANCE (605) (624)
TAXATION
Corporation tax paid (467) (150)
INVESTING ACTIVITIES
Purchase of investments (79) )]
Receipts from sale or repayment of fixed asset investments 8 39
Payments to acquire sngibie fixed assets {698) {280)
Receipts from sales of tingible fived rssets 327 295
NET CASH (OUTFLOWRINFLOW FROM
INVESTING ACTIVITIES (442) iy
NET CASH IZVLOW BEFORE FINANCING 397 1,282
f = v mamns o
FINANCING
(Repayment from)/loan 1o Employee Benefits Trust 331} i3
Purchase of own shares 24 433 72
NIZT CASIH OUTFLOW FRROM FINANCING 104 185
INCREASE IN CASH AND CASH EQUIVALENTS 18 293 L.007
397 1,282
Ee e Y = =
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NOTES TO THE ACCOUNTS
31 October 1994

i ACCOUNTING FOLICIES
Accounging conventian
The accounts are prepared under the historical cosy convention modificd by the revaluation of
frechold land and buildings and in accordance with applicable 2ecounting standards.

Basis af consolidation
The Group accounts incorparate the accounts of she: Company and jis subsidiary undertakings fof the
year ended 31 October 1994,

Stocks
Stocks have been consistently valued at the lower of cost and nct realisable value, Parchase oost is
calculated on a first-In, first-out basis.

Deferred taxation
Provision is made for deferred taxation, using the liability method, on short term timing differences
and all other timing differences to the cxtent that it is probable that the lability will crysiallise,

Depreciation
The provision for depreciation is calculated on the cost of equipment, vehicles and fixturcsand fittings

The nature of the licensed trade requires the maintenance of property to a high standard in order to
protect the trade. Maintenance expenditure is charged against profits as incurred and s such tha,
when applying the requirements of Statement of Standerd Accounting Practioc No 12, the residual
values of frechold licensed propertics, basad on prices prevailing at the time of acquisition or
subsequent revaluation, are, in the opinfon of the Directors, at least equal to their respective book
amounts. Accordingly, licensed and other frechold properties in the United Kingdom are not
depreciated. Any permanent diminution in the vilue of such properties is charged to the profit and
loss account as appropriate. Frechold Jand in the United States ol Ameriea is not depreciated,

g in order to write off book vatues by cqual instaiments as follows:
=)

9 Vehicles - 20%

o Olfice equipment - 20%

- Fixtores and fittings - 10% o 20%

vy

g

Ly

=

Foreign currency transiotion
On consolidation, the accounts of the overseas subsidiary undenaking are (ranslated at the year end
rate of exchange. Exchange differcnces arising on consolidation are dealt with in other reserves.

FPension scheme

The Company operates a defined benefit pension scheme which requires conttibutions 10 be made to
a separately administercd fund, Contributions 10 the scheme are charged to the profit and loss
account so as to spread the cost of pensions over the employees working lives withthe Company. The
regular cost Is autributed 1o individual years using a discounting procedure. Varations ih penslon
cost, which arc identificd as a result of actuarial vajuations, are amortised over the average expected
remaining working lives of employces in proportiot to their expected payeoll costs. Differences
between the amouats funded and the amounts charged to the profit and loss account are treated as
cither provisions or prepaynients in the balance sheet.

Heavitree [nns Limited oporates a defined contribution pension scheme, Contributions ase charged
to the profit and loss account as they betome payable in 2ccordance with the rules of the scheme.
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The Heavitree Brewery PLL Registered Number 30800

D R e e i sl e ey

NOTES TO THE ACCOLINTS
31 Ociober 1994

2 TURNOVER

Turnover s shown exclusive of VAT and comprises the invoiced value of teers, wines, spirits, cdders
and mincrals supplied by the Group to tenants and gaming machine revenue, 1t aiso includes rents
from licensed propertics totalling £1,270,000 (1993 - £1,196,000) and managed houses retail sales and
accommodation receipts of £2,626,000 (1993 - £2,623,000). Al tumover is destined and sourced in
the United Xingdon,

3 OTHER OPERATING INCOME

1994 1993
£000 £000
Rents from unlicensed propertics 35 46
BT IR
4  OPERATING PROFIT

(a) This is stated after charging:
g 1994 1993
5 £000 £000

S

Auditors’ remuneration - audit services 21 20
ﬁ - non-audit serviges 12 13
‘2 Depreciation of owned fixed assets 234 226
& Repairs and maintenance of propertics 558 433
e Bad diebis 28 16
m ] p———"

(b) Reconclliation of operating profit 10 net cash inflow from operating activities

1994 1993
£000 £900
Cperating profit 1,781 1,625
Depreciation 234 226
(Increasc)/decrease in stocks (10} 5
Decerzase/{increase) in debtors 30 (17
(Decrease)/increase in creditors (124) 147
Net cash inflow fi 5m continuing operating activities 1,911 1,985
L — ] smthuama
2
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The Heavitree Brewery PLC

NOTES TO THE ACCOUNTS
31 Oxtober 1994

"R*,:giswrcd Number 30800

4  OPERATING PROFIT (continued)
{c) Diregtors' remuneration

1994 1993

L0090 LOD0

Fees 11 3
Cther emoluments:

salaries, including bonuses 167 163

performance related bonuses 24 13

benellts 36 3

pension contributions 53 48

291 264

Pensions to former directors 39 38

330 302

ACST——

O The performance related bonuses comprise of payments under the Company's profit related pay
% scheme or an equivalent amount for the Directors who are nut cligible to join the scheme.
% The emoluments of the Chairman, who was also the highest-paid Director, are as follows:
& 1994 1993
Z £ £
)
Salary 69,223 67,226
Performance related tonus 11,379 9,478
Benelits 8925 977
85,537 86,431
Pension contributions 20,468 19,357
110,005 105,798

Dircctors’ emoluments, excluding pension contributions, fell within the follewing ranges:

1994 1993

No. No.

£5,001 - L£10,000 2 1
L£10,001 - £15,000 1 1
£50,601 - £55,000 i i
£55,001 - L£60,000 . §
£60,001 - £65,000 1 .
£85,001 - £90,000 i 1
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The Heavitree Brewery PLC Registased Number 30800
NOTES TO THE ACCOUNTS

31 October 1994

5§  STAFF COBTS

1994 1993
£000 L0600
Wages and salarics 1,034 1,054
Sociz) security costs 75 7
Other pension costs 23 218
1,332 1,349

FEMDBITEI

Staff costs inciude Directors' salaries, social security and pension costs as detailed in Note 4(¢).

No No
Average weekly number of employess 138 151
NI -4
g 6 INCOME FROM OTHER FIXED ASSET INVESTMENTS
3 1994 1993
»g £000 L0090
ﬁ Dividends from listed and unlisted investments 7 8
(7] s PR
Z
O
? 7 OTHER INTEREST RECEIVABLE
n 1994 1903
L000 £000
Other interest 9 12
P~ Sxscrwmowrieit
8 INTEREST IPAYABLE

1994 1993
L000 L0090
Bank iaterest on loans and overdrafis 290 353
Other interest 5 5
205 358
p - DO

All intesest charged is on loans or overdralts repayable within five years.

- 24
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The Heaviives Brewery PLC

"MOTES TO THE ACCOUNTS
L oetoher O

Registered Numbser T{BS&H

TR SR TR e gy

¢ PROFIF ON ORDINARY ACTIVITIES BEFORE TAXATION
All the profit on ordinary activities is derived from tne whalessling and retailing ¢ ¢ beers, wines,
spirits, ciders, minerals and food sales, and the administration of owned public houses in the United
Kingdom, The profit, before taxation, from Heavitree inns Limited emounted 1o £32,000 (1993 »
£36,000) and there was a loss of £8,000 (1993 - Icss of £9,000) from Heavitree Ine, the Company’s
subsidiary undertaking In the USA.

10 TAXATION ON PROFIT ON ORDINARY ACTIVITIES

1954 1993
Looe L0900
Bascd on the profit for the year:
Corporation tax at 33% (1993 - 33%) S00 447
Prior year adjustments 7" 13
Deferred tax mavement i0 20
Taxation credits attributable to dividends received 2 2
Q 495 492
% TR T e
>9. The tax cffect in the profit and loss account relating to the sale of fixed assuis recognised below
:‘.’j operating profit is £Nil (1993 - £NIil),
2
g 1l DIVIDENDS
- 1994 1993
it £000 £000
Non-equity Interest;
£} 11.5% Prefercnoe 62 6
Equity interest:
Ordinary - interim 1O per share {1993 - 0.Gp) X 14
tA’ Limited Voting Ordinary - interim 1.0p per share (1993 - 0.6p) 44 27
Ordinary - proposed final 3.5p per share (1993 - 3.0p) 79 i
‘A’ Limited Voting Ordinary - pjoposed final 3.5p per share
(1993 - 3.0p) 149 133
295 245
357 307
Srromicexs e

12 EARNINGS PER SHAREK
Earnings per share are calewated by dividing the profits on ordinary activities after tax {after
dedutting preference dividends) of £827,000 (1993 - £765,000) by the weighted average of issued
Ordinary ahd ‘A’ Limited Voting Ordinary Shares totalling 6,707,006 {1993 - 6,834,528).
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The Heavitree Brawery PLC
NOTES 7O THE ACCOUNTS
3 Ntobver 1994
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13 TANGIBLE FIXED ASSETS

Frechold tand
and buildings Equipment
and fixtures and
and fittings vehicles Towal
Group £000 L0060 L000
Cost and valuation
At 31 Qctober 1993 29054 278 20,332
Exchange adjustment (50) - (50)
Additions 547 151 698
Disposals (390) (157) 1547)
At 31 October 1994 29,161 272 U433
At 1989 valuation 24,290 ” 24,290
Al cost 4,871 1 5,143
u ——rd, il - ——— L ———
:23 Depreciation
o At 31 October 1993 365 i 456
-~ Provided during the year 181 33 234
o Disposals (38) 164) (102)
s_n T il & S———
é At 31 Qctober 1994 508 80 588
"x e —————m
" Net book value
AL 31 October 1994 28,653 192 23,845
oS —— ISR AT
At 31 October 1593 28,639 187 28,876
=g p———— f = —
245
T R L N T A
N gl B T wo \\i{:\,. ST e -
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NOTES TO THE ACCCUNTS

31 Ovloher 1994

TANGIDLE FIXED ASSETS (continued)

Compuny

Cost and valislion
At 31 October 1793
Additlons
Disposals

Al 21 October 1994

At 1989 valuation
At cost

Depreciation

At 31 October 1993
Provided during the year
Dispesals

Al 31 October 1994

Net book value
At 31 Octover 1994

At 31 October 1993

Revaluation of frechold land and buildings

Frechold lend
and buildings
and fuctures
ard fitrings
L0090

27,743
426

£295)

I At

27,874

24,290
3,584

B e

128
31

-

179

27,695

|

27,615

Equipment
and
vehicles
£000

293
151

(157)

27

-

22

n
53

(64)

80

i —————

192

e

187

pL— = -

Total
£009

28,021
577
(452)

28,146

24,290
3,856

219
104
(64)

—————

259

27,887
f=

27,802

Paimer Snell Limited, Charteted Surveyors, 9 Boulevard, Weston-Super-Mare, Avon, valued the
Company's licensed properties and unlicensed properties on a current ass basis subject to existing

leases and tenancics as at 31 October 1989,
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NOTES TO THE ACCOUNTS
31 Quber 1994

The Heavitree Brewery PLC Registered Number 30800

13 TANGIBLE FIXED ASSETS (continued)
If these properties were included in the accounts at historfeal cost, their value would be Jower by:

1994 198
Group and Company £000 L000
Cost and valustion 20,736 20918
Accumulated depreciation . -
Net book value M,736 20018
RN T N INEEC
Future capital expenditure (Group and Company)
1904 1003
L000 003
Not contracted & 27
' Contracted &) 20
- emieam .
5 5 7
f————i= ERCEEIELIRT
S
:‘E 14 FIXED ASSET INVESTMENTS
:? Lisied Un’isted Other
LE Investments Investments Loans Total
;.-::I Group £000 L0090 L0090 £000
]
Cost at 31 October 1993 61 217 613 891
Additions - - 79 79
Disposals - - (57) (57)
Cost at 31 October 1994 Gl 217 635 913
Proviston for diminution in value
At 31 Ociober 1993 “ 142 392 534
Movements in year - - (49) (49)
Al 31 October 1924 . 142 343 485
Net book amoutsits
At 31 Oclober 1994 61 75 292 428
At 31 Octaber 1993 61 75 221 357
3 f—=— = mepesmrorpies
28




The Heavitree Brewery PLC Registesed Numher 37800
NOTES 1O THE ACCOUNTS
31 Gober 1M

14  FIXED ASSET INVESTMENTS (continued)

Subsidiary Listed Unlisted Orher
Urdertakings Investments Invesiments Loans Toval
Company £000 L000 L0600 L0600 L0600
Cost at 31 October 1993 1,678 61 217 613 2,569
Additions 14 - . 7% 93
Disposals - - . (&) &)
Cost at 31 October 1994 1,692 61 217 635 2,605
Provision for diwninution ‘
in value
A1 31 October 1993 520 - 142 392 1,054
Movements {n ycer 58 - . 49) 9
Al 31 October 1594 578 - 142 343 1,063
g Nct book amouats
o At 31 October 1994 1,114 61 75 292 1,542
9 p———— TR LE
%‘ At 31 Cetober 1993 1,158 61 75 221 1,515
b
i
gz The listed investments (al of which are listed on the London Stock Exchange) had a market value at
EJ 31 October 1994 of £71,000 (1993 - £77,000).
i)

The company's subsidiary undertakings arc as {ollows!

Country of
registration (or
incarporation) Proportion Nature of
Name of Company and operation Holding heid business
Heavitree Inc USA Comimnon Stock 1009% Ovwnership of
frechold land
Heavitree inns Limited  England and Wales  Ordinary Shares  100% Munaged

houses
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The Heavitree Brewery PLC

Se S SETEER N emeE

NOYTES TG THE ACCOUNTS

31 October 194

STOCKS

Fine wines
Stocks in managed hausesd

... Registered Number 30500
Group Company
1993 1994 1993
1000 L0008 1060
46 46 46
57 - .
103 46 46

In the opinion of the Directors the replacement cost of stocks exceeds the balance sheet value, but

not by & material amount,

DEBTORS

Due within one year:

Trade debtors

Amounts owed by subsidiary
undertakings

Othier debtors

Prepayments and accrued income

Due after more than one year:
ACT on dividends recoverable
against future tax labilitics

INVESTMENT

Employee Benefits Trust - loan

1994
£000

i5
137

758

765

e e

Group
1993
L000

629

15
142

786

11
797

1904
L0690

707

o per——

822

1994
Lo

pte——— T

Company
1993
£000

627
2

82
748

1993
L£000

331
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The Heavitrer Brewery

NOTES TG THE ACCQUNTS
T Grtober 19494

PLC

~Registered Number 30800

CASH AND CASH FQUIVALENTS AS SHOWN IN THE GROUP BALANCE SITEETY

Change Change
1994 in year in year 1992
L000 £000 £000 L6009 £000
Cash at bank and in hand 398 (13) 126 285
Bank overdrafis (3,782) 306 (4,088) 971 (5,059)
(3,384) 293 (3,677) 1,097 {4,774)
—am = T WX
ANALYSIS OF CHANGES IN CASH AND CASH EQUIVALENTS DURING THE YEAR
1994 1993
L000 L2000
Balance at 31 October 1933 {3,677) #,774)
Net cash inflow 293 1,097
Balance at 31 October 1994 (3,384) (3,677)
=A== —— -
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Company
1994 1993 1994 1993
£000 L000 £000 £000
BanXk overdrafts (unsecured} 3,782 4,088 3,782 4,088
Trade creditors 334 479 239 234
Other taxation and social security R3 92 18 16
Other creditors 141 174 131 157
Accruals k1 ¥) 279 321 255
Proposed dividend 228 204 228 204
Corporation tax 440 416 423 404
Amount owed 10 subsldisry company . - 19 -
5,350 5,732 5101 5,358
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
1994 1993
L0000 L£one
Tenants® and managers’ deposits 164 155
B 31




The Heaviwree Brewery PLC Registered Number 305(0)
NOTES TO THE ACCOQUNTS
31 Ociober 194

22 DEFERRED TAXATION
Deferred taxation provided it the accounts and the amcunts not pravided aze gs follows:

Frovided Group Company
1994 1993 1994 1993
£600 £000 L0600 1000
Cuapital allovances in advance
of depreciution 80 70 5 L)
Less advance eorporation tax (50 {40} (50 140
30 29 . -
fee - e =] o — RSN

In addition, full provision for deferred taxation wo-d require £2,130,000 (1993 - £2,200,000) for 1ax
on potential chargeable gains on the revaluation of propertics and £151,000 (1993 - £151,000) for
rollover relief,

23  SHARE CAPITAL

O 1994 1993
Z Avithor 'scd £ £
- Non-equity interests:
Q 11,59 Cvtauiative Preference Shares 71 £1 each 541,963 541,963
:?, Er aity intsrests:
‘2 Ordinary Shates 67 ! p each, 113,048 118,359
[ ‘A’ Limited Voiinz Ordinasy Shares of 5p each 212,189 221,051
o Unclassified Shases of 5p each 332,800 318,627
in
653,037 658,037
1,200,000 1,200,000
1994 1983 1994 1993
Allotted, called up and fully paid No. Mo. £ £
Non-cquity interests:
11,59 Cumulative Preference Shares
of £1 each 541,963 541,963 541,963 341,963
Equity interests:
Ordinary Shares of 5p cach 2,260,964 2,367,185 113,048 118,359
‘A* Limlted Voting Ordinary Sharcs
of 5p cach 4,243,784 4,421,013 212,189 225,051
Unclassificd Shares of 5p cach . . - .
325,237 339410
867,200 831,373
T Ky
o Y \,:«’; '”t_“\;‘,"‘.:‘-"-lj.l':“ wp ‘ B ) NS
g W i L o
Rty S ity U W e e e
MR ST
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The Heavitree Brewery PLA Registered Number 30800

WOTES TO THE ACCOUNTS o
a1 Dctobey 1994

23 SHAKRE CAPITAL (continued)
During the year the Company purchased 106,221 5p Ordinary Shures and 177,229 5p ‘A’ Limited
Voting Ordinary Shares under an anthority granted at an Extraord nary ¢ieneral Meeting held on
13 June 1985 and renewed at the Annual General Meetings in 199, and 7994,

The Preference Shares are entitled 10 4 fixed cumulative preferential dividend at 11,5% per annum,
On a return of capital on a winding up, these shares rank first for their nominal amount, the premium
(if any) specificd in the Company’s Articles of Association and any arrears of dividend. The
Preference Shares do not normally carry voting rights.

The Ordinary Shares and ‘A’ Limited Voting Ordinary Shates are entitled equally 1o dividends and
rank cqually on a winding up, after the Preference Shares. The Ordinary Shares carry one vaie for
every L1 in nomiral amount and the ‘A’ Limised Voting Ordinary Shares carry one vote for every L10
in nominal amount.

‘There are no Unclassified Shares in issue; shares purchased &y the Company become authorised (but
unissued) Unclassified Shares.

O
% 24  ANALYSIS OF CITANGES IN FINANCING DURING THE YEAR
2
o Share capital 1994 1993
b~ L000 L£000
2
> Balance at 31 QOctober 1993 881 835
- Cash outflow from financing (14) 4
i —

Balance at 31 Ociober 1994 867 881

— T S prrs

During the year the company spent £435,000 (1993 - £72,000) on the purchase of {ts shares with a
nominal smount of £14,000 (1993 - £4,000).

25 RIUSERYES

Capltal
redemption  Revaluation Other  Profit & Loss
reseni reserve rescrves account
Group £000 £000 £000 L0060
At 31 October 1993 58 20918 110 2,931
Arising on purchase of own shares 14 - . (435)
Sxchange differences on retranslation
of uzt assets and results of subsidiary
undertaking - - (50) -
Realised on sale of propertics - (182) - 18%
Retained profit for year . . - 532
82 20,736 60 3,260
ST SRRt oo P e

k3]
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The Heavitree Brewery PLC Registered Number 30800
NOTES TO THE ACCQUNTS
31 Qctober 1994
25 RESERVES (continued)
Capita!
redemption  Revaluation  Profit & Loss
reserve reserve account
Company L0090 L000 1000
At 31 Gewber 1993 68 20,918 3,078
Arising on purchase of own shares 14 - (435)
Realised on sale of properties - (182) 182
Retained profit for the year - - 466
82 20,736 3,291
b ] b FRencERal

In accordance with the exemption atlowed by Scction 230(3) of the Companies Act 1985 the Company
has not scparately presented its own profit and loss account. The profit {or the ancial year dealt
with in the accounts of the Company was £823,000 (1993 - £835,000).

26 PARTICULARS OF TRANSACTIONS INVOLVING DIRECTORS AND OTIIERS

There were no transactions duting the year which requine disctosure under Part 11 of Schedule 6 to
the Comipanies Act 1985,

27 PENSION SCHEME

The Company operates a defined benefit pension scheme. The assets of the scheme are held
scparately from those of the Company, being administered by Eagle Star Life Assurance Company
Limited, Contributions to the scheme are charged to the profit and Joss account 50 as to spread the
cost of peusions over employees’ working lives with the Company. The contributions are determined
by a qualified actuary on the basis of triennial valuations by discounting projceted future income &nd
benefits. The most recent valuation was at 31 December 1992, The assumptions which have the most
significant cffect on the results of the valuation are those relating te the rate of return on investments
and the rates of increase in salaries and pensions, Itwas assumed that the Investment returns would
be 9% per annum, that satary increases would average 7% per annum and that pensions would
increase at the rate of 5% per snnum.

i ERNST & YOUNG

-
=
=

The pension charge for the period was £220,921 (1993 - £212,161). This included £86,568 (1993 -
£84,180) optional pension payments paid directly to past cmployees by the Company, Prepaid
contributions t1otalling £5,454 (1993 - £5,313) at the year end are inciuded in debiors,

The most recent actuarial vaiaation stated that the market value of the scheme's assets would be
sufficient to cover the liabilities arising. The contributions to the fund are made solely by the
Company and are currently at 25.4% of pensionable carnings.

The subsidlary Company, Heavitree Inns Limited, operates a defined contribution pension scheme.
The asscts of that scheme are held separalely from those of the subsidiaty in an independentiy
pdministered fund. The pension charge for the period was £2,021 (1993 - £5,985).




