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Year ended 318t Decembir “\
s 1989 1958
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PROFLT ,
" Opemting profit : & : 3,753 : é,}ifri
Profit before txatlon ‘ | 3,467 4‘ 4
Profivafter taxation - 2,293 1457
© Profle adter c:xtmmmmry credit ‘ 4,527 1457
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EARNINGS PER SHARE . |
Datsle alter actual oo 34 per cont ‘ . 28.3p 18.2p

Basic after nmi‘unnl 1y a 35 pt‘:: cent 27.8p 1955

NET DIVIDEND PER SHARE , ' . 7.50p LS5y
NET ASSL"I‘S PER SHARE AT BALANLL SITERT DATE \ 153.6p - 6. ip
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CHAIRMAN'S STATEMENT

g

~The yeur endded 315t December 1989 wis another recond year fur the Group with excelleat pregress
being made in ol dreas,
During the year.the demand for cur products remainsd very buogaot despie the genead speestuny
in the eewil sector and the high level of interest rates. This strang demaned was experienced o all
praduct sectars incluching bobby products, wovs aod Fletcher spors baats, acquired atthe end of 1968,
Turpover increased by 37 per cent, operating profit improved by 51 per cent and eagnings pec slane
Cafter actual tax) increased by 35 per cent, In additon we successtully agreed the 1981 1ax lows
position and thas has resulted in an extraordipary credit of £ 2.2 nullion, adding 375 pence 1 nel
ansets per share. e
Overall, the Group: now has 2 four yerr recoed of earpings per shiace growth aty eompound g of
4 Pt cent per anoun, L
The: Groupr continued to invest in both equipment id agw product tooling duting the year 19 support
the increased tevel of acrivity. Capliat expenditure amounted4o £1.8 million (1998 & 1.1 miliem)

Results for the year ended 315t December 1989

Tuenover in the vear increased o £32.0 million (1988 - £23.4 milllon, un increase of 37 per eent,
represemed bya 20 per cent increase in our traditional Hornby business and the inclusion for the Hest
vme of a full year el of The Fletcher Group, Operating profit increased 10 £3.7% mullion
S 1088 - actiaa nilliong and represented 12 per cent of camover, Net interest coats amounted 1o
S &0 million LIU88 - 5 ml) which gesubied in 2 profit oa oudinary activities before sxaton ol
&3 5 million (1988 - &2 million), ao Ingrease of 44 per cent,

As reported above, following a Iavourable decisfon from the Special Commissioners in respect of our
ax appead, e retained protus bave benefited fom an exteaoredinary credit of £2 .2 million, This had
previously been provided as g provision for corporation x wllowiag the nland Revenue's deelsion
tisseck o reste the teroas of the original acquisition of Horaby Hobbles Linited In 1981, The directors
Tad thought ft peaclent to fally proside {or the omximum potential corporaton s Hability, and asa
result of the cutcome of the hwstring, we stre now able 1o retease this proviion and retur to a normal
tx charge for e year, ‘

Dividends .
The level of earngnps and the uoderlying steogth of the biadance sheet emabiles the divectors w
recanyrtend the payment of a single final dividend of 7.9 pence per shace representing an increasg of
43 pet cent, The net dividend is covered 3.6 tintes by earnings (1988 - 35 times},

Prospects ‘ ’

The Greapwill contnue to adopt acautions approach wehe fotuce but Uam pleased we report tharall
aspects of the Graupsbusinessesare perfurming well with orders recvived, despatches and produytion
I inng well aheaed of the same period Jast year, _

We are eurrently consolidating the various Pleteher businesses on afive acre site close 1o the existing
facters in order vo expand capaeity wo meet the increasing demand for our products and w enable
prodiction etficiencies o heachieved.

The Groufrs apw penducts have bren received taivourably and the prospecis tor the current year are
very eocuaniging We look fursard o dnether successiul year,

Management and employees

The excellent results for the vear conld nat bave been schieved without the commitnent and
dedivation of the Geoup’s emplevees and, on bebalf of rthe hoaed of directors, Dwoubd e o goe
credie apd thanks s the masagenent aod employees wim have contibueed 10 the sucoess of the
(93,480 ol
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REPORT OF THE DIRECTORS

The direcors present thelrannual seport on the Group together with the accounts and auditers' repun
for the year ended 315 Decembere 1989,

-

. ) /I/"‘?‘* —
Principatactivities and business review /}'
Hnrnby Gmu‘p‘s principal activity 15 the design, manulicture wid marketing of |l“)r0LlLICl}i for the 1oy,
hobby und leisure indusiries, These activities include e magfaciure of mode) rilways, Scatexten
stot-ear racing, and the manufacture or distribution of a rnge of other wy and model products, 1n
November 1988 the Group acquired Fleteher International Sportsbouts Limited and its assocated
companies {The Fletcber Group) which are engaged tn the design, manufacture and marketing of
sports boas, bom traiiers aond aceessories, ,

- Group turnover Increased fa te year o £324 million from £23 9 million, ap increase of 36.6% Prodit
before tuxadon and extraordinary items was £3.5 miltion ompated with & 2.9 mithon in 1v88,
Durlng the vear the directors were able to release the provision for comporation cax and interestihereon
oo &2, 2 million 16 the profitand foss secountas an exteaordinasy credit following a favineeble decision
by the Specul Commissioners,

Resualts and dividends

The restilts lor the vear ended Alst December 1989 are setguton pages 8 1o 22,

The Ditectors tecommend 2 binal dividend in respect of the year ended 315t December 1989 of
A tnety (1988 . 8.25p) per share oo the tssued and fully paid share capital, This dividend, Jf
approvedd at the Annnal General Meedng, will be payable on 25th May 1990 to shareholders an the
register au Hith Say 1990, The divideod for the year, together with the asscciared wx credit, is
equivalent 10 a pross dividend of 10.0p per shace (1988 - Tdpl The cover (br this diwvidead is
3.9 times { 1088 - 3.5 tmes), ‘

Pircectors and thelr Interests

The divectors of the Company during the veur, together with thelr interests in the Ordinary shares of-
the Company at 31s December 1989, were:

Ordinary shages Share options

of Sp each granted on

31.12.89 31.12.58 L5 86

G I Strowger : 64,000 H1.000 -
K L Ness ‘ 79,200 o200 175,541
ARCoxX o 28,000 28,600 35,30
D Michacls 6,000 ESL I ] com
J B Moulton 10,452 WA
M € Thomis ~ 5,000 EREES :

The interests of Mr 2 Michaels shows above includes 5,000 (198~ 107500} Qrdinaey shires vwned
be' The Guidehouse Group Ple, of swhich he is a director aod a substanial shareliobder. Save as
aforesdaid, the sheove interese are beneficial,

On Jeh March 1999 the Company granted fugrher options o subscribe Tor Ordinary shares
Mr K L Ness and Mr A B Cox amounting to 23,008 shares and 18,000 shares respectivoly. There lune
heen no other changes in the above shiareholdings sinee 316t December 1989,

Mr K 1 Ness and Me A R Cox seddree by momtion and, being eligible, offer themiseives fag ve-eleciion at
thw aext Annud Generad Meeting, ' :

Substantial shascholdings
Shareholdings mpr{-aentini; 5 prer cent or smste of the Ordinary share capital of e Companty as shiown
ey the shane register ar 1th April 1990 were as fotlows, .

Numberof Percemntage

Crdinaey shares held

Nutraco Nominees Limited : §.3549.400 162,
Citicarp Gopital Investory Europss Linited H57 003 RN

- Bishapsgate Nomioees Limiwed (3 VAIEI PN A
Seottish Ama able Nominees Limited AR T

Wil Greap il 9§



REPORT OF THE DIRECTORS continued
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et Share capital

O 18th Jaoudry 1989 the Codpany issued 91,158 Ordinary shiates af 3p eachar a premiim of TR 0%
deferred and final consideration for the sequisition of the whole of the share capital of The Hetcher
© Group, .

Close compiny status
The Company is not g close company within the meaning of the Income jnd Corpuration Taxes At

TO8E. ‘ \

Fixed assets

infermation relating to the changes ip wagible fixeqt assees of the Group is given io note 13 to the
AueHUItSL , B

Inite oplatan of the ditectors the matket value of the Group's freehold {and and boildings 15 i excess
of the nounr a which these age stated in the accounts.

Charitable contributions
The Groaup made charitable dobations durkng the year of £3.452 (1988 - £1,928).

Non-executlye directors )

- M Michaels, nenexecutive directos, is aged 46, He was appointed wo the Board m March 1981 and
has since had 2 close involvement with the Group. He is Chairivan of The Guldebouse Group Ple
wluch 1z quoted on the Unlisted Steurities Market. Between 1971 qocd 1980 e was nrmerchant bankers
N M Rothschifd & Som, He is also a dlrector of 2 number of other industeial companies.

Mr] PMoulton, non executive director isaged 39 and iso chartered accountant, He was ficscappointed
to the Board in Muy 1981 and has served theee separate teoms of aliice asndirecror, e ixthe nanaging
pattaer af Schroder Venture Adyisers and 2 non-executive divector ola awmber of other comprives.
Afr M € Thomas, non executive director. is aged 61 and was appointed o the Buard in August 1987,
Fie v a dicector of Reed International PLC and is currenily President of Smudit {UK) Limited. He 15
alsor Chateman of Mintpack Systems Limited ind a direcxor of Holmes and Marchant PLG.

Employee involvement :

Dueing the vear, the Group conunuied 10 encoupe the jnvelvement of all employees in the

msragement of the basdness 1t is the Group’s policy 1o keep employees informed on the various
. matters alfecting them and on the major issues aifecting the Group through regular meetings with

their employee representatives. The Group alse edcourages etnplayee shareholding. -

Msabled persons ,

The tGiroup suppons the employment of disabled persons wherever posstble, bearing in mind the
respective aptitudes of the employees concamed, hoth In reeriunent, by retention vl those whiy
hecome drealsled dusing theic employment, and by offering as faras possiple career deselopment and
prometion apportonities dentical to those of other empliyecs.

Auditors

The auditors, Arthar Andersen & €o, have expressed their willingness o continu@ fa office. A
resirhition fo se-appoint them witl Be proposed at the Anouad General Meeting,

iy vider of the Boaed
ARCox

SeLrerry

Wentwotd,

Afwgare,

Renl CT9 41X
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AUDITORS® REPORY

J

To the Members of Hornby Group Ple:

We have andited the recounts set out o pages 8 1o 22 inaccordance with Auditing Standards.

I one ppinion, the aegounts give a true and fide view of the seate of affiics of the Company and Group
dt 31st December 1989 and of the Group peofis and source and applicaion of funds fos the vear then
ended, and have been properly prepared in aceordange with the Conypanies Act 1983,

pa

Asthiur Andersen & Co.
Chartored Aceonnianis

" “Londdon

Vith April 1990

-
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CONSOLIDATLD PROMT AND LGSS ACC OUN'!

For the vear ended 31st December 1989

/
7
Notes
Turnover 3
(;mt of siles -
L nabber T A AN X ETE A AT b, R srits cen = e paeiain . b PR 2T ST gt T
Gross profit \
Other opersting Cxpenses e B

Q pera‘ltlng profit

Inrerest income ,
(nterest payable and similae charges , G

3 e AR AR R A R K R AT R RS N Y T

Profit an ordinary activitles before taxation T
TURAHON 2

D w3 TENE L wRL EE R LA N B, SATARSTAN T2 AL O TR S G T TS

Profit on ordinary activities after taxation

Extrordinary credit 10 ./

eoresoa it i e 5 e s w8 3 romaron s i
Profit for the financial year

Dividend proposed 11

kL o wa Aee n AT T v LA LMl T4 P aaRS Gumt CSTLN 3 R TANLAE ameaesta

Retained profit for the year _
Transfer from revahuttion reserye 44|
Rewined profit taccumuluted deficit) at begsniog of year

Retained ciaenings at end of year

Earnings per share - - Basic alteracuel ax 12

K Huraln {'im:ler; P

1989 1985
£000 A
31,996 23,424

(200233 114868

11,073 R556
33200 16,112

3,753 2494
149 123
(435)  _1163)

3,407 2401
(1,174) {09

e £ e

2,293 1,457
2234

o arm, © o ARLLE

4,527 1As"
(609) {“ihﬁ)

et N ke PR

3,918 1,031
17 17
L 251 97

s et VI e

ﬂ,,,.iiﬁﬁé 951

Lt wmats At

28.3p 18.2p
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CONSOLIDATED BALANCF SHEET

At 31st December 1989

Nowes
Fixed assets
Tangible assets : i3
Invesiments e M
Current assets
stocks s
Debtocs 16
Cashachankandinhand =~ L

Creditors - Amounts flling due
within ote year o 17

N R LR Y

T JEPpY

Nev current assetls

Total assets less current liabilitles

Creditors - Amounts falling due after .
more than one year 18

Provisions for liabilitics and (.lmrg,c.s ..._.1.? ‘

g2

ek b e M P T A LA AN AT T EATH T TR AT

Net assets

-Called-ug: share capital
Share premium aecount
Revaluation reseove
Othet reservies
Profitand Inss aecout

R i

Total capital em ploytd

Signed on hglrt[f 0 5['

K L Ness
. e
ARCox D rectors

11th Al 1990 ﬁ//

o Aogy B8
5000 5000 .a.xunn Lntin
5377 1,550
53378 ) "3.551
'5)121 4 .8.,
. 5,780 . ,«;ﬁB\
658 L7871
15,559 - 13,048
(9:218) L ATds3
: L6346 ° 3,565
11,724 10,116
(239) S
R E1Y. ' L A25H5)
11,434 7498
- | —
406 J,,f.m'l
4 %56 /éi, 88
999 AN
687 S B0
-y :§1§§§= ,“"“ fn'ﬂﬂm:?.‘.;l
11,434 WU ASE -

Wrubropap e @
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COMPANY BALANCE SHEET |
AL 3 st December 1989 | 1

198 L

e hE . geaHer ¥ - WAL T AmTA ey - sgErepeweTow c vm R s w 3PS

Nowes £'000 £'000 &£1000 &0

Fixed 2 95&&5 .
13358 , 0,418 Y

e R TN T 3 P B el

lnvcstments ) 14

(Iun:cnt as;cts ST
Debtors | 16 2}059 1,4 Lo
Coshatbankandinhand .. oo - B

o 061 - 1,854
Creditors - Amounts ftling duc : L
\}}'"“W"“’ VERE e e L2992) e
Net current llaljlllﬁcs - ‘ @3 o §*:v',)
Total assets less current Huabilities 12,427 - ‘8,543 P
Provisions for - Hiabillties 2 and charges 1 9 ' = AL 4
Net nssets : 12,427 3,536

Callect-up share &:‘fﬁml 40 406 403
. Share premiym account a1 - 4456 28]
Other seserves 21 5,605 S 805
Pmﬁt dnﬁ] lossaggowt 21 Mf1,26_0 11958
12,427 . RS0

Totat capltal employ cd
signed on behaliof A)/ %
[\LNQQ'* % .
A R €Gox ; Duu,mrs

1t Apod 1990

B Thagaby faroug Ple
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CONSOLIDATED SOURCE AND APPLICATION OF FUNDS

Yorthe year endesd 41st December 1989

Source of funds :
Proliv oo ordinaey activities before tvation
Adjustment for ey not involving

the movement of fiungs:
Diepreciation of ngible fixed assets
Lowsd(gain o disposal of tangible fixed nssets

Funds generated {eom operations

Funds from other sources
Intrense in capual reerve .
Proceeds fram disposal of angible
fixed assess o
Inerease in e ditons falling due sher
mexe i eneyear . o
Transiation diftewences
Adjustient ro ga's el on
Jgquisition ;

.

Decpvase in net currer assets, as
shown below

SRETL Y i mac b mmoeame

Application of funds
Taxanon paigd
Dividends paid
Tangible fixed asset additiog
Exiraordinary credit costs incurred
Goodwill on acquisition
Shares seved av Tt consideration
fesr The acquisition of subsidiagy
Decrease i capitd reserve
{(ither
Inurease In et CUsent 3esess,
i sl bedoswe

Tncrease/ (decrease) In net current assets

Stesehs

Liesktesge

Investiments

Credirogs due withio see vear Galier Du
dinvrdends, bank overdnils and Lsason

Movement in et hupind hinds

Bicpedses Eelecreiane mooash ot bank
and B

Tncze dse o bawk ovendeadt

" £000

0z

L1289
£000

3,467

9061

T e

430

23

166
38

47

.24
4,704
41

426

1.813
193

173
200
1,858
4,704

1.298
£.1068

Ity

377)
2,089

(129
(231)

1858

C&060

. ong )
Go0pa

-3 S | i {
HO8

LY
A,94

11
321
1892

LA

o
Wi

Fad

b

T’ N
fr 2

1.2
~yg
MY

t2.2541

oo

L3257

H('H
§ Rty 2u8
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NOTES TO THE ACCOUNTS

L ' Accounting policies

Basis of accounting N

‘The deenunts are prepared undet the historical costeonvention as moditied by the revaiuation Of cerin
fiked assets, o :

\\.
Basis of consolldation,
The Group deeounts consolidate the aer aunts af the Company and al s subsidiaries mude vp 1o 318
December 1989 The resulis of subsidiades acquired In the year are fncluded in the cansolidated profiv
« Aid Toss seciunt from the date of acguisitien, Goodwill arlsing on consolidation (tepresenting the
excessof the airvalue of the consiteration given overthe firvitine ofiigé separable qetassees aequired,

having made appropriate provisions for any rcorg.mivumn costst s wrlten off agalnst aiber renerves
an acquision.

g
o

Pesearch and development

Expenditure s research and develnwncm Is written off In :hc yeas in Whit‘h the e\penditum i
ingurred

Patents and teademarks

The cost of patents and teademacks is writen off in the year in which the mwnr% and zrf:dom‘ubs are
decued.

1 S
w.‘
I !

Prepaid pdvertisiog costs A
“Torthe exient thatsuch costyare identified with fature revenue streams, those incurfed fathe posiuction
ot pew sales camlagues are cerried forward and included in debtors at the halanee <sheet date,

Tangibie {ixed assets

| _ Land i buikdings ace shown at cost or valuation Icss accumulated depreciation Other hixed assers
i are shusvn at cost Jess accumulaterd depreciation.

Depredition is provided anraes calanated to write oft the cost ar valoation, less any estimated cesidual
vitue, of eoch et oo a straight tine basis twith the exceprion of tooling ¥ over its expected useful e,

s follows
vreehold butldings - AfHO S years
Plant and equipment - S0 Myears
sator velucles Sy Years

Teuhing 1 deprecined at vaeving rates in e with the relaed esumated product sales vnan nereby tem
Batons 1 3 3 300G 62 4 Vears.

Presine g teesses ann the diopusal of plantand macbinesy are yncluded in the caleulation of upecting
pres i

tixed asset investments
insestments in substdiares ate stated on the equity methosd of acconnting The ditectsss consider that
thrs peliey more Ly epresents the Company s iovestlients thatt caenag them at cost

Qeher ipyestnents e shown at Lost less amasunts written off

Stocks
St hee ape stated at e fower of cost and ned realisable vaue

Cesst ynenrred i Drnging each product o s presant canon aod cardinon sibaed on

Raw meriils Jegwal parchaue cost on & Lrso o, st cou bast oncluding frempia
and duty where applicable,

orh i g press Jarid gt pf acial derect matepnd uad Bbour plus 4 proporton of

s moods imanufacunsg vvethieads.

Not eedliabie value s based vn anticiputed selliog girice Jess losther costs expeeted oo by incareed o
completron and digrosal, Provisiens are nrade againet those sgocks considersd 1 he absolete arextess
X YU 23 6 SRR Y mm by stent hass

12 Braghs tegos, B
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Revaluntion reserve ' N
The surplus arising on the revalvation of freehold land anid huildings is credited 1o the revaluation
reserve, which s not distributable. Where depreciation charges are increased following a revaluation,
gry amound equal to such incgease Is tansferced ansiually from this resecve w the profivand boss accotnt.

o
S,

Y
Taxation p . ‘
Curporaticid tax, where payahle, is provided on jaxable profits at the crrent raie,

Defeered taxation (which arises fronudifferences In the timing of the recogniticn of items, puncipatly
depreciation, in she aecounts and by the tix awthorities) has been ealculated on the Hability method.
Delerred x5 provided onuming difierences which will prohably reverse at thie'rates of wx likely
I in foree at the time of reversal, Defesred 1ax 15 not provided on timing differences which, in the
opigion of the ditectors, will probably not reverse,

)

Penslon costs ’ ‘
Wt is the general policy of the Group to provide for and [ind pension Habilities on a roing concern
basis, on the advice of external actuarles, by payments 10 an Independentdy managed pension scheme
adnifnistered by itustees, Independent actuaral valuations on a going concesn basis are saried ot
every three peaes. o - . J
The amount chaggcJ o the profitand loss gecount (e regulac pension eost) inrespect of the scheme
5 is caleubited so o 10 produce a substantially level percentage of the present and Ruure pensioaably
payroll. Vagiations from regular costirg aticeated w the profitand loss account on a prudent basis over
a period not exceeding employees' pverage remaining scrvice Hves. :
_ Any difference between amounts charged in the profitand loss account and patd to the peasion schente
“ isshawn in the halange sheet as a Jiabiliny uc asset. :

o

Forcign currencles ‘ :
Trangictions in foreign curreneies are recorded Ip sterting at the exchange rates ruting s the date of
thesfransaction. Munetary assets and Tiabilities denominated in torelgn curcencies ar the year end are
réponed at the nae of exchange prevaibiog at that dzte. Any gaip or loss arisivg fron @ Change in
exchinge cies subsequent 16 the date of the transacion s repotted in the peofit and loss sccount as
at exchange gain ogloss,

Turnover ‘
Geaup tuenover is recorded acthe dae of despatch and comprises the valae of sales texcluding VAT
and traede discaunts? of goods and sesvices in tie normal course of business, and royakides receivable,”

Leases

The Groug: énters into epecting and lnanee leases.

Assets heldd under finance leases are initally reported auibe fair vilue ol the ssset with an equivalent
Hability ctegosied ax appropriate urnferereditots gue withinoraiter one year, The assets deprecisted
R over the shoreer of the ease weon and fis useful ceonomic life. Fiosage charges ure allocited o
accounating periods over the pennd of the lease 1 produce a eonstant tite ol sefurn on the uutstanding
halanee. Rentals are apportioned hetweer tintnce charges and reduction, o the Jsbily, and dflocated
1o cost of sales and ather opecing experes as appropriate, Rentals under apesating teases e charged
ot a steafghtTine basis over she lease term. ‘ o

N

L

lolding company profit and loss ascount , ,
The Gompany has ken adsantoge of the exemption jn w2207 of the Compimey Act 1985 ot b
present s own profl and lossactonay. : o

ot breapr te 153




a

NOTES TO THE ACCOUNTS continued

3, Segmentinformation
Tursover-comprises the design, manulacture and marketing (n the wy, hobby and fessure industaes
The amtlysis of ternuver by x,mgr*l'n}xic.d arest 15 as follows:

1989 1968

. £000 LG

{nited Kinguom . 28,743 1A
Restof tiw\'& orld ' 3,253 4R
31.99(_} ,?i 4'1?.1

v

g f\u amlysis of overseas mroover his not Been gives siaee, In the upinien of the directors, this may e
prejudivial © the commercial interests of the Graugn
The prolitabitity on sales o pvecseas cuatnnmrﬂ, i not materially diftetent from sales t customers in
thv miwd Kingdom. /

f)

I

4. Othex hpémtlng expenses ' ' . 1989 TURH
CBR0h - AR
. Py .

Distributien costs : 586 A2
- Selting and markesing costs » 4,939 4,274
Ressacch and development costs 262 Wb
: Adminiutrative espenses ) 1,533 o132
’ 7,320 6,112

3 . ':_\
5. Interestincome ‘ C 1989 1 IRE
. L L7000 LU0
Bank interest receivable ~ 149 23
G. Interest payable and slmllnr charges 1989 1988
£'000 EW S

laterest sn Bank Joons and oy erdrm, sepayabie sthin five years ,
Aut by aastislments, and haok charges 435 03

7. Profit on ordinary :tuwitlc-: bt‘forc taxation
The follkning lime been o mrg,cd an arriving 2t the profit on wdm.m ac tmm‘slwsw& At

1989 1984

L0000 LRt

DepeOatson of taagible fixed asets - awaed w29 TR
= hotd nodee finnee teases 32 20

Oiperating lease sepals Y ar istor w!ndeﬁ ) o0 @

Hare uf phantangd mac hnﬁen 42 4

Ad crped Loty sang it 'M!!i Iniangd Rm e claim o 354

Antitars remuneration 40 : R
Sttt coosts $aee nate B befow 8.251 4,355

B Heandes Oedgr R




8)

Employees
Staff costs ‘
Seafl cowsls (G i sy chond ‘ar uneared oy ;
Seaff costs Gineluding divecrars during the year uunu_r}jdm 1989 e
2000 A
Wages and salasies 7,556 5674
Sopcial Securiy caso 590 139
Pension costs .. 105 e R
: 8,251 0,186
Avecage number of employces
The average nunh ] rees in the G i 2 VL Walss X
The average numiber of empayees in the Group during the yeae was 1989 —
Number Numbw
Manufaquring , 828 {14
sabes, sarkenng and distabution bt ™
Adminisiration . L ‘ 39 LA
H58 HA”

Directors' remuneration -
The employee costs shown abose include the fullowing temuneration in respeet of the disectors of the

Compaay. 1989 1088
£'000 Al

Fees L ' 5 3
safaries as direqors 152 P28
Other emoluments Hineluding pension contributions? 206 L ams

‘ o 417 421

The repuneration ef the directors 0f Homby Group Pleshiown above texcluding peasivaeonteibutions)
includes: - 1989 1988
’ £'000 L

Chateniin 43 45
Highest pard director ‘ " .83 a1

Fhe uther directors received enrstumients texcludiog peosion contibonons) in the following ranges

: o 1989 19y
Number Nunibee

Nl 2 2

A6 A5 6 \ 1 1

AOfiadit &bS,00n — 1

LRO £8300 1 .

The aumber of cmployees in the Group (other than diecnes of the Companyi whve emeduments
fexe huchingy pension contnibutdons exceeded £ 205910 s set ot Below

1989 fAt 1
Number MNumher
AU A A% 00 5 '
é&—’“"‘u{‘ﬁl 5.15,‘5“(3 — 1
&AS il ABNHN — 1
KSGIMT &GS 1 -
LS540 xR0 e 3
REIRLH) SN Aol VR LY 1 .
Taxation _ 5
The tx charge ts based ou the peatit for the year and comipsices: &;’“ 1989 -
L0000 X
Carporaton ax ar A5% 988 387 1471 b
Tntegest G TYRT corparation 1o . r— 63
Deterrgd Laxanon arsng bron ‘ .
capinal atlowainues, ' ) 3 . 1454
uther g didterences e e
1,174 Lt E

AL AN A O A




NOTES TO THE ACCOUNTS contiaued

10. Extragedinary credit

Ther extraordinary eredic arjses duc to the release of part of the provision for liahilities anid charges
which amounted 10 42,585,000 ar 315t December 1988. This follows a favourable decision by (e
Spectd Cammissionersintespect of the tax consequences ofthe ariginalacyquisition of Horaby Bobbles
Limited by the Company. The extaordinary credit represents the ceversal of the provision forestimated
eprporatian s and interest thereon In respect of 1981 and subsequent years dese estimated corposatiang
tax payable for [987 and 1988 and alter deduenng costs ipcurred in contesting the Inland Revenue's
assertions {see note 19), :

The exuordinary credip comprises:

1989
, £000
Provision for vorporation tax at beginniog of year 2,537
ferss :
Corpacation i paid ur pavitbic (110)
Costs incurred .. £193)
223
,;J . . ’ . . -
11. Dividend proposec 4 ' © RGEY J1u88
o | ' SO 4000
Qrdinany o .
- final proposed of 7.50p net per shace (1088 - 5,25p) ‘ Gop A%

12, Earoings per share .
Baste earnings per Ordinacy share are based on. Group pofit on ordisary sgsesisges sfum waxation of
£2,203,000 11988 £1,957000) and on 8,111,562 (1988 - 8.024,5501 Ond oo ~kaces, being the
welpiiedaverige nuttber of Ocdinagy shares inissue during te year A Bibiv @l utadeaenimgs per share
figure taking account af shace oprions outstanding is not provided as (e ¢fest on' rarags per shire
iv not material '

13, Tangible fixcd agsels . o
The movement in Group tangidle fixed assers fur the vese was as fulfows:

Yreehold Phant '
Taned sind and Bt
buildings  equipment Weditetis Tooling Total
S LA oE o LM 2000
Cost or valuation _ )
Beginning of year 2857 Ana - 4,705 10,711
Aduitions . Ty i 78 1,813
Dispronala B S A L3 S VN ..
End of vear 2.859 3 T9Y 4324 3,543 12,480
Depreciation
Begmamg of vtar 91 A 1y 8,217 6,161
Charpe 31 b 24 Y4 963
o Dpeinals VRS U ..U SRR ¢ ).
Eag ol vear 145 317 45 4 BT 7,309
Net book value
AL A1s1 Devember 1989 2,714 E;i‘ifgfi 279 T30 5377
Ak A1st Decembes TORR 2760 I 4l 55 4,550

i5 Husbe Group e




13. Tangible fixed assets (continued)
Inciuded in the rangible fixed assets are the following capitalised vatues und refated accumudsed
depreciittion of motor vehicles und compuzer equipment acquired under finance leases:

1989 1088

, : . - £'000 & 000

Caplalised value  ~ © ' : - 342 123
Accumuiated depreciation .\ ____(86) R L2

Net book value 256 7

The cost or valuation of freehold lind and buildings ae-31st December YUBY is represented by:
‘ ' ‘ Freehold Land and buildings
1989
o £000
Valuation i [986 2,360
Cost - i 599

‘ 2,859
Other tangible fixed assets are stated at cost “
Theariginal costand aggregate deprecinion, bised on cost of Jand and buildings, included at vatuavon,
are: s follows: : Freehold bindand bulldings

1989 - 1088

- &'000 &000

Original cost ' B Y v 412
Dupreciation based on cost 0 .. (63) )

Net book value based on cost 349 a57

14. Fixed asset Investments
() The following are included in the newbaok vafue of fixed asse investents:

Giroup - Company
1989 1988 1989 1983
£'000 L& T £’000 A
Subsidiaries e - 12,986 Ca046
Loan 1o subsidiary -— v 371 71
Otherinvestments 1 )] i 1 e )
1 1 13,338 DA18

(b) Investments in subsidiarics
The movements in the values of the subsidiaries are as follows:

Company 7
1989 1968
£°000 A0G

Shaves at cost less amaounts writen off: :
Beyir. tng of yeur 5,403 . 3,244
Addinens : - 2,159
Adjustnent 1o goodwil] on acquisition & o
End of year - . 5,356 54403
£xcess ofassers purchased overcost ) ..2438 L 2a38
‘ 70 .

Movement jo underlying net ASSELS stge acgpuisition:

Beginning of vear ' 1,205 18]
Increase during year _.a.087 CLULes
End of year | L3092 aaps
12,986 VAIRT

trnbsy Grcup e 1Y



NOTES TO THE ACCOUNTS continued

=

14, Fixed asset Investments (comtnued)
{c) Principal group subsidlaries

Dewils of the principal subsidizaes ol the Company are set ot beluw Al subsidiagies sre w holly
owned private companies,

fHace of
Pringipal incorperaion
activiny anil operation
flornby Hobbics Limbed , ‘Toy manufsctice England
Norman Flegehoer dSalesand Holding and
 Developments) Lumted M GeRelil CUmBany . England
Mies Protucts Limited Mamsbacture of boat tatlers Enghmd
Fletcher Inernational Spostshioats Limjied Maaufacture of sports boats England SN
Fleteber Frunce SARL Disirdutor of spogts boms “Fraoge e Y

{d) Loan to subsidiary

The Ioan to sabsiditry comprises @ loag from Horaby Group Ple to Hornby Industries Limited,
Being A non interest bearing {oan wath no fixed repayment dare, This 1oaa is seured by dixed
aad eaang charge vver the sulssidiaey’s tssens.

(¢} Gther investments - E
The other imvesunent in the Group represents a five per cent sharcholding in Flewcher Svensky, 4
distelbutiun eompany incorporated in Sweden -

15. Stocks & ‘ "
The following are included i the Group ned Book value of stocks:
1989 ° 1944
CE000 &'
Raw materials and consumalsies 1,450 1,994
Work in progress . , 2,064 1,498
finished guads L4607 B3

5
5121 5 A2

16, Debtors

The tollowing are included in 1he net book value of debiges:

L Gmmp o Company
1989 19864 1989 198
£°000 &Gt %000 & fent

-

Amounts falling dne within one year

Trade cebitsos . 4,769 LY ——
Ehnvadends reewabile o 609 230
Propaviments 383 214 3 -
Pregand advenising coss 206 154 - :
Uither dobywrs e T =N
5,577 A 26y 612 114
Amounts falling due after more than one year
Agrounis bned by Group companies — . 1,447 HIEYEL)
ACT tecoverakle L2 -
9,780 3,808 2,059 r Ha

P Heaste dnp ble
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18.

Creditors: Amounts falling due within one year
The following amounts are included m creditors falling due withi one year-

e Group L Company
. 1989 1988 1989 1984
£000 A L2000 B
Finunce lewse obligaions 47 1~ e .
Bank overdraft {secured-~see note 23) 667 - 565 - :
Trade ceedilors ¢ o 3,195 2,564 e
Amounts owed 10 subsdinnies e o= 2,349 2.183
Reorganisation provision o 15 %1 ~— -
Other creditoey - -
TUER corperation iax ‘ 1,133 35 6
ACT payable 203 lad e
VAT , « 663 083 5 J
PAYE und Soenal Security 259 22 .
Oiher crediturs , . TL195 Y73 e 114
Pension scheme . — Ty _—
Dividends fryaile ~ ' 609 426 609 325
Avemals - P . 1,229 1ady 23 s
i 9,213 TA5H 2992 . 20

The rearpamsation provisiun sefates w the afquisitien of The Fleteher Group in Noverphber 1988 and

the movement in the provision during the ver seprosents reorganisation costs ipcurred of £ 12040060

Creditors: Amounts falling due after more than one year

The fllowing amiounts are included in creditors falling due after more than one year:
- ' . Grwp

y | 1989 1989

£'000 R

Fuance lease ebligations : , 239 3
Frmance leases ase repavable 2s follows (excluding linasee charges); . _Group

1289 1958

%000 &0

Bewwveen e and twvo yeats ' 84 i

Betveen S and five veans - 155 5

239 ki

Asgregate hmance lease obligations exclude hiture nance charges amounting o XHin,0H
PIRK A J it

Provisions for Habillties and charges
Prenisfoines bop hablities and eharges (omprise

Growp ] CRoiupuany
1989 TUHK 1989 1488
5000 & iy 5000 AT
Proveston (67 corpraratin 12s . 253 —_— -
telegied taxation L R e
51 2585 — *
The meovement o the peo s lo? corporation 1ax s as felions sgup Company
1989 1989
£'000 £2000
Yerpireeng of Year 2.9%7 7
¢ eedied o protgt and loss acwennt (2:537) o™
Foud vt vear ‘ — —

N

Horts G Bl 19




NOTES TO THE ACCOUNTS continued

&

Ar

19, vaisioﬁs for Habilitles and charges {continyed)

The provision far corporation 1ax represented a provision for corporation tix and interest thereim for
the period from 1941 10 1988 following the decislon of the infand Revenue to seek to estate the teems
af the acquisition of Hornby Hebbles Limited for tax purposes, As a result of o tnourable degision by

- the $peelal Commissioners the provision is no Iopger requited and has been reledsed to the prodit and
1058 accownt as an extraordinary eredit durng the vear (see nore 10}, R

“The movement on deferred wxailon comprises :
nr

4

~ Group
“ 1989
Beginning of year 48
Gharged w profit and loss aceount In respect of eapital slowanees 3
Ind of year = ' ’ 51
20, Called-up share capital 1989 1488
, £000 &0
Authorisedd ‘
WOH00000 Ordinacy shares of 5p each 500 LS50
Issued and lully paid:
8,115,708 Ordimey shares of 5p each 406 401

o P T AL R R e A

Sn 15t May 1986 the Company granted for a consideration of £1 in each case options under the
‘Company's share option scheme to subscribe for 244989 Ordinacy shares of 5peach ot a price ol 33.30
per shate. Bxcept i special ciccumsiinees oo option may be exercised withm three vears from the ditie.
of its grant nisr more than wen years aftee 35 date of grant. On 16t March 1991 the Company granied
festher aptons 1o subscribe for 116,000 Ordinary shases of 5p each at @ price of 235p per share, On
22nd Mirchi 1990 uptions in fespeet of 4,824 Ordinary shares were exrciced, g

On 18th January 1989 the Company issued 91,158 Ordimtry shares of 5p each ae 2 preanum of 185p as
deferred and hinal consideration for the acquisition of the whale of the shirce capiuil of The Flescher
Greup. ‘ gl

21. Reserves

{n) Group :

The minvements on the Group reserves in the year were as fullows. :
Shase Profit
preminm Revaluating Othet and Inss
aclount esgave reserves aceount
L0060 £ LRI ERUT
Begoniag of year 4,288 1016 Rl 951
Premiuim co issue of shates TG - .
Rernned profit foryear - - 3,918
Amortsation of revalsation suplos : 13y . i
Adiustment to goodw it un acguissticn o 47 -

Foreign Cumency ivestinenl transhieoes

R . oy 38 ,
Capual feserne R .. ...
fnd of yeas 435H 994 K" 4,806

RN
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21, Reserves (conttnued)
(b) Company i ‘
- The moventents on the Company reserves inthe year were a3 lollows.

" Share Profit
L S premium Other  and loss
: ' accoLnt reserves aveount
i _ 000 L0 &0
Geglnning of year ’ : 1288 5,805 (19583
Lossinyeiar . (oY)
Inerease in undesdving net assers of subsidiaries _— 3,087
Premium on issue of shares , 168 o .
Capitad reserve ' e (2000
knd af year - 44436 3409 1,900

The capltal resveve incdudee fo other reserves for Group and Company refted 0 shares issued on
18th Junoary 1989 as detlerred and final consideration for the acqeisition of The Fletcher Group
Usere note 202, The nominal vialue and premivm was trunsferced o sluire capita! gad share promium
acconsnt respectively in 1989,

22. Guarantees and other financial commitmenis

(2) Capltal commitments
At the end of the year capital commitments were.,

... S
5 1989 1988
5000 000
" Contracted for ' 532 124
Authorised but not eonuacted for _.. a9 DR s

, ' . Y G681 257

(b) Pixed and floatiag charpes :
The variou - Lixed and (oap charges over the Grougys aswess in respect of the bagh overdraft runk
as [nllows
£11 All Group companies to Barddavs Banhk PLC
tni Derwern the Group companies. W

(<) Operating lease commitments . ‘
The Gravp las entered o operung fedses 1 respedt aof moter vehteles. The contracis tor
individual veliucles extend up to three years, The total renal expense during the yvear was L88 win)
{1948 984T,
The minumnm annyal rentals under these leases are as follows:
Group

1989 1985

£'000 RALL

teases which expite  wathin § year 26 Aft
- Berween 2 5 years ' 18 51

44 S |

(d) YAT ‘
The Company 1 registered {er VAT parpases in 3 group of companses whicl shive 2 comnon
“pegrarration numbier. As 2 resnie i has ointly guatanteed the VAT lHabilsty of the Groug, and fuluce
by other members of the Geonp wauld gne vse vy additional Tabilities for die Cumpany. The
director ate of the eprroci thar s adsiiy 39 hkels 1 arise from the faalure of those companies

}Is;rnﬁ'\(im:lp Fle 2}



NOTES TO YHE ACCOUNTS continued

23, Bank factlities

K The Grovp has available featities from Bacchiys Bank PLGC of £7,259,00t which, t the extent that they
: are utilised, are secuted by way of a debenture over the Group's current tssets. These facilites ape
~ subject o perdoedin review.

24. Pension aerangements

The Group operates a defined benefivpension seheme for al sataried employees, The scheme s a non
insured contracted out scheme adminisiered by trusiees, The scheme provides benefits based on hingd
pensionable salaries. The swsets of e scheme are held separately tean those of the Group and are
wvested by Morgan Grenfell Asset Management. The contibution rates are determined by the rastecs
hased on e advice of a qualified aepuzry on the basds of a triennial valuatfon using 2 combination ot
the projeced uoit method and the current unit method, The miest tecent vihiation wis at i1 April
TO87T. The assumptions which have the most signtficant effect un the cesulis of the valiation are those
relating to the eaie of return on investments and the rare of increase in salacies It was assumed thin
invesiment teraogs would be 1% i excess of futare salary inersases The valuanon dated 1st il
1987 showed that the market value of the scheme’s assets was £2.1 million and that the acizadal value
of those assers represented 1314 ot the beaetits that had acemed (o members, after allowing for
expectad lature increases insalares, ’

The pension costs for the penoid were £105000 (1984 LRR,006G), There i po materrd difference
Between the regubar and actual pension ¢osts for the vear

22 Huanbn etemps Ph
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EIGHT YEAR SUMMARY

1 ~ 1989
. £'000
Turnoves e 31?2(
Profic (Losst op ordin.=./ ‘
o eilvries hefore wxation 3.467
©Taation (a7
Prafit (Loss) on ordinary
activities after taxation 2,293

Assets ermpployed:

Vixed ayses

Net e nt A850tS

Creditors due atier mote
than ong year

Prewistons for labiliaes
and charges

Net nssets

Called up staee vapital
Shate premium gecount
Hesvaluation reseve
Other resenves

Profir and lass account

Total capital employed
Earnings (loss) pershare
Dividead per share (net)
Net assets per shace

valter adding back
il wotten el

T

5,378
6 |3‘i6

(2393

kD)
11,434

406
4,456
999
687
4,886

11 A3s

L::o._.

28.3p
750
153.0p

D et €

N ! ) (z
: Dy
3]
1988 1087 . 1986 19BS - 1984 WiBa 19K
AO00 L0 L0000 2000 SDan &TT00 £
23420 20096 14,257 12069 08 7T B0R
2404 1828 608 270 (224 i (LTan
e e L S ) O DN
MST 18304 T 2| 6 17
4551 3365 315 2413 2445 4T TS
5365 5,722 4,a% 2421 2620 .5(13 26016
t‘:’S) (o) 1101y (3 (3,612Y (36129 (3590
{25453 ilfi&é’ 060 080 e el
Ta38 T8 652 974 1493 1675 2091
401 . 4Nt 40 4 6 b f
88 4288 4,284 5':'« ST AT 574
MG 103 1,050 : -
862 1688 1,688 1,683 2,438 2438 2438
U9SL 9T Aoty G129 (L6SH (13930 (97
TASS AN 682 9™ s 1S 291
18 2p 138 Wap, 77p {64p) 119 {rﬁ&).(ip}
5 25p atp -
Whap  ldp  Sidp 2Tp slap aTTp 50.6p

S

Turnover Profit {Loss) on ordinary activitles betore taxatlon
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| P
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NOTICE OF ANNUAL GENERAL MEETING

Notices 15 hereby given th the ninth Annual Generdd Meeting
The 1on on the ke, shorne, Gravesend, Reet DA1z 3HB on Eriday tdth day 39011 an 1180 am. for
the following purposess

g uf Homby Group pic will he held a

Qrdinacy Business

1. 'foreceive the sepost of ihe directors wnd the audited accouns tor the year ended 315t December
1089, i (o declare Uividend. o

2 Tore clectMr & L Noss a director of the company.
3 Tore el MraR (% a director of the company.

. To neappoint Adhur Aandersen & Go, the retaring auditoos., and tor authorse the dicecrons 3!
demermine theit remuneIoN

Q@

spectal Business

ey comsider and if theught fre st he following resolution which will b proposed s specia
resolutioi:

THAT the disegtrs be emporered fix s perind expiring atthe conclusion of the Annual General
Mpeeting of the Company next fatlowing the due of the soing of this Resolution o allot equity
wreptities ol the LCompany 3y ifsecunn 89U 1 ot the Companies Act 1085 did not apply w any su ch
altnunent provided that atich power st be timited 1o the ajlomment of equity securties: -
it conpetiion sl an offer of securitics, open 1o accepiance Yot period {ixed by the direciors,
by waty of pghts 10 helders of shaees proporiin (as nearly as may Led 10 theie holdings oo 2
revort date tmed by the difectiss ar iwlzere applicablel in arcordance with the rights for the time
beingattas bed to oich shagcs thutsubpeasd sichexcinsions orother AgANEENICHIEHs Ui directass
may deeny aecessiry of expedient 1 deal with problems under the laws of ay teggiory Oe the
requitements ol any regulatery benly or any Jtodk exchange 1o any termdy of s connéction with
frwtional entigemets br otherwise howseeverhs
{13} pragsianl B the terms ol the Compuny's existing Exciutive Share Opon Sehenes
ge Eaheroise than wneler paagraphs €29 andd tht 4if s Ressiutiond up to agd agpregate noninal
value of &anuos and .
{4b such priwer shall peemitand enable the directors 1o make on offeryr agreemeny, before the expiry
el vl ponwer WHL B weiled o oupit require ruity sechities b allotred after such expiey-
3§ ords cnd expressions debined bn ug tor the Purposes o secuons 89 96 ol e Companies Act 1988
il Bear the samee measings i yhis Ressiniien ' '

pSo

{a

By Order ot the Board

.A R ‘:0:‘3 3
Recrelary >

§ith Apol 1

Noles

1 A Memberys entted o appownt 3 Prosy. who need wit e a Megbe? of the Company, 1 atend AT 1
msteid of i A e of prosy i enclosed Complennn of aleum gf preny Wil mix preclude 2 member
froin auendng Ad sotmgat hie moeetty ofy pores

There will fie quadshie fo.g pepspretin a8 the Yo teredd Offee of the Compaty duning uylial BUSIneS
Baeatres  Sastndany £X cepged . tnuw the e o thes Neaws it phe daie ot 1 Anwual Gegent) Maenuil.
Avapy ok Fepted Lobsonoadeope s IR AT anders 2=elthe T osnpantes A8 195, w herennder
the dneUots oy eeiphnd These ducumnents Rl afsabe available b wgsprinon at the Anonal Gepestl
Mreting aimd for (lren RRues pirwr thereie :

e
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