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HORNBY ANNUAL RLEPORT & FINANCIAL STATEMIENTS

FINANCIAL

1993 1992 HIGHLIGHTS
£4000 £000

TURNOVER 28,238 31,323

OPERATING PROFIT 1,721 1,864

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 1,501 1,455

SHAREHOLDERS' FUNDS 14,394 14,235

EARNINGS PER ORDINARY SHARE 10.9p 11.5p

DIVIDENDS PER ORDINARY SHARE 9.0p 9.0p 4

NET ASSETS PER ORDINARY SHARE 190.3p 188.4p

{AFTER ADDING BACK GOODWILL WRITTEN OFF)




CHAIRMAN'S
STATEMENT
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In my first year as Chairman [ am
delighted to report that the Group was
able to maintain both its pre-tax profits
and the level of dividend in a year in
which trading conditions continued to be
difiicult in all our major markets.

Hornby is largely dependent on the
domestic UK market and the absence of a
recovery in the retail secror continued to
affect the demand for the Group's core
products.

Turnover in the year was £28.2
million (1992 - £31.3 million)
representing a reduction of ten per cent.
The profit before waxation was
maintained at £1.5 million. The profit
afier taxation was also maintained at £0.9
million and resulted in earnings per
share of 10.9 pence (1992 - 11.5 pence).
The Group tax charge is relatively high at
39.8 per cent primarily due to timing
differences between depreciation and
capital allowances.The effective tax rate
increased in 1993, which reduced
earnings per share, due to the fact that

1992 benefitted from an adjustment in

respect of prior years.,

&
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During the year, the Groeup focussed
on reducing operating expenses where
possible and conserving cash, As a resule,
operating costs were reduced from £8.7
million to £7.3 millicn although this was
offset by the effect of the weakness of
sterling during the year which increased
the costs of our imported
toy products and
affected the
Group's earnings by
zpproximately
£0.9 million
compared
with the
previous year,

Capital expenditure in the year was
restricted and was $1.1 million lower
than the previous year. This contributed
to an improvement in the year end cash
position which increased by £1.2 million
to £4.3 million. (1992 - £3.1 million).
Thie Group's average borrowings, which
aris¢ due to the seasonal nature of our
business, also improved from 19 per cent

10 8 per cent of shareholders’ funds.

OPERATIONAL REVIEW
The sales of Hornby toy and model
products represented 88 per cent of
the Group's turnover. Qf this, our
traditional core products
represented by Hornby Railways
and Scalextric slot-car racing
accounted for
approximately 60 per
cent of sales. Despite the
continuing cffect of the
recession on the retail
sector the sales of these
traditionzal products held
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up well. Qur major new 1oy product wias
an in-house development based upon the
popular Gladiator television series, "This
product was faunched in the second half
of the year to coincide with the
television series and

proved to be

very
successiul,
A new series

will be televised during
1994 and we expect sales of this product
range 10 continue to perform well,

‘The Fletcher sports boat business
also faced continuing difficult market
conditions during 1993, Despite these
tough conditions, Fletcher continued to
improve its trading performance and
achieved a small profit at the operating
level. This was achieved on nominally
higher sales by a combination of
improved gross margins and further
reductions in operating costs. The
European dealer network has been
extended snd the Fletcher product is
now represcnted by approximately 65
dealer points throughout Europe.
Fletcher has also recently successfully

exhibited at the Japanese boat show,

Dividends

The Group's balance sheet shows an
increase in net cash and = reduction in
average borrowings. Taking these factors
into account, the directors are pleased to
recammend that the Group maintains the
dividend at the 1992 level of 9.0 pence

&
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per share. ‘This dividend would be
covered 1.2 times by earnings compared

with 1.3 times in 1992,

Future Prospects
The Group enters 1994 with both a
strong product range and a sound
balance sheet, Several new product
ranges were introduced at the 1994
International Toy Fair and these were
received favourably. To add to the
ongoing range we have launched a small
scale Scalextric system which will
compete in the lower end of the slot-car
racing market and the initial response to
this has been very positive, The new oy
products inctuded a boys action figure
range and two collectible concepts for
girls. An innovative toy oven, devefoped
internally, awracted much interest at the
Toy Fair. This toy oven can be used by «
child to cook real cakes by using mixes
developed by McDougalls,

‘The level of orders received to date

is ahead of the same period last year

[N
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although there is little evidence in the Executive of Owen Owen ple.

retail trade thaw the recessionary During the year Jacques Margry

pressures are casing. We believe that itis resigned as a director.

unlikely that there will be a marked [ also have ta inform you that Jack

recovery in retail sales in the UK during Strowger has decided 1o retire for

the current year and we anticipate that personal reasons and left the Board on

trading conditions will continue to be 31st March 1994. Jack has been a director

difficult, of the Company since July 1981 shortly
The Fletcher business has afier the Hornby business was acquired

considerable potential but the market by way of 4 management buy-out, jack

will continue to be tough, Fletcher is guided the Group through very

now positioned as the leading challenging times and his presence on

manufacturer of quality sporis boalts in the Board will be greatly missed. On

Eurape and, following the actions that behalf of the Board, I would like to wish

are being taken to develop new markets Jack a happy and well-deserved .

for our products, Fletcher is expected to retirement.

perform strongly when economic Finally, on behalf of the Board, |

conditions improve, would like to thank al' *mployees of the
We will also add other established Group for their commitment and tenacity

toy or med~l brands to the Croup's during another difficult year.

stable core products of Hornby Railways
and Scalextric,

The directors believe that the Group b\ -z ]‘

is in a relatively strong position and will

benefit from an improvement in trading Malcolm C. Thomas
conditions as the domestic economy and Chairman
the level of consumer spending recovers, 15th April 1994

Board of Directors
Duriag the year Jack Strowger siepped
down as Chaicman but '

continued as a non-cxecutive
director and [ ook over as
Chairman.

I am very pleased to

welcome Peter Newey to the

board as 4 non-executive
director. Peter was
previously an executive
director of Lazard Brothers
& Co Ltd and is currently
Chairman and Chief
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In the lauer part of 1992 the final report of the Cadbury Committee on the Financial Aspeets CORPORATE
GOVERNANCE

of Corporate Governance was published which included a Coede of Best Practice. The Board
fully supports the recommendations of the Committee and the Company intends to comply
with all provisions of the Code except those for which guidelines are still awaited.

Sct out below is the statement of compliance with the Code which identifies any arcas of
non-compliance with the Code. The Auditors have reported separately on the Company’s
compliance with the Code of Best Practice and their report is shown on page 6.

STATEMENT OF COMPLIANCE WITH THE CODE OF BEST PRACTICE
Hornby Group Plc complies with the Code of Best Practice issued by the Cadbury Commitice
with the following variations and exceptions:

THE BOARD OF DIRECTORS

The Board, which consisted of two exccutive and three non-executive directors, meets
regularly throughout the year. Although the Board has not yet 2dopted a formal schedule of
matters specifically reserved for Board decision, it determines overall Group strategy,
approves major acquisitions and disposals, reviews annual budgets of the Group and
monitors progress against those budgets at each meeting. A formal schedule of matters
specifically reserved to the Board for decision will be adopted during the coming year.

The dircctors are able to take independent professional advice in the furtherance of their
duties at the Company's expense and 2 formal procedure for this will be adopted during the
coming year.

The Remuncration Committee of the Board, which consists of all the non-executive dircctors
and is chaired by Mr M. Thomas, determines the terms of service and remuneration of all
members of the Beard including the granting of options under the Company's executive
shire option scheme. Formal terms of reference for this commitiee will be adopted shortly.
The selection of non-executive dircctors has been a matter for the Board as a whole alithough
a formal process will be introduced in the coming year.

REPORTING AND CONTHROLS

The Company's Audit Committee comprises all the Board members who atiend 2 meeting
with the Auditors at least once a year, normaliy following the completion of the audit process
and prior to the directors approving the relevant accounts. This Committec reviews the
effectiveness of the external audit, considers any major accounting Issues, and reviews the
annual report and accounts peior o the accounts being approved by the directors. There are
currently no written terms of refecence for the Audit Committee although this will be
formalised in the coming year.

Until guidance for directors is finalised on statemenis relating to the effectiveness of internal
controls and the Group's status as a going concern, the directors are not in a position to
report in relation to paragraphs 4.5 and 4.6 of the Code.
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REPORT OF THE AUDITORS TO HORNBY GROUP PLC ON THE STATEMENT OF
COMPLIANCE WITH THE CODE OF BEST PRACTICE

We have reviewed the directors’ statement on page 5 concerning the Company'’s compliance
with the Code of Best Practice, insofar as it relates to the paragraphs of the Code which the
London Stock Exchange has specified for our review, We carricd out our review having
regard 1o the Bulletin “Disclosures relating to corporate governance” issued by the Auditing
Practices Board.

The purpose of the directors’ statements is to give readers information which assists them in
forming their own views regarding the governance of the Company, In respect of the
paragraphs of the Code specified for our consideration, we are required to draw attention to
any aspects of the Company's non-complial ce with the Code which the directors have not
properly disclosed. We are not required to ceview, and have not reviewed, the cffectiveness
of the Company's governance procedures,

Through enquiry of certain directors and officers of the Company, and examination of
reievant documents, we have satisfied ourselves that the directors’ statement appropriately
reflects the Company's compliance with the specified paragraphs of the Code.

Arthur Andersen

Chartered Accountants and Registered Auditors
1 Surrey Strect

London WC2R 2PS

15th April 1994

DIRECTORS SOLICITORS

M. C, Thomas Berwin Leighton

Chairman Adeclaide louse, London Bridge

K. L Ness London EC4R SHA

Managing Director & Chief Executive PRINCIPAL BANKEES

A. R Cox BA ACMA Barclays Bank PLC

Finance Direclor 9 St. George's Street, Canterhury
1 21

P. Newey Kent CT1 2JX

Non-Execulive STOCEKBROKIRS

5. G. Warburg Sccurities Ltd.
1 Finsbury Avenue
London EC2M 2PA

SECRETARY
A. R. Cox BA ACMA

REGISTERED OFFICE

Westwood, Margate REGISTRARS AND TRANSFER AGENTS

Kent CT9 41X Independent Registrars Group
Broseley House, Newlands Drive

COMPANY REGISTERED NUMBER Witham

Incorporated in England No, 1547390 Essex CMS8 20L

AUDITORS

Arthur Andersen

1 Surrey Strect

London WC2R 2P§
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The directors submit their annual report together with the audited financial statements for
the year ended 3ist December 1993,

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW
The Company is a holding company.

The Group is principally engaged in the development, manufacture and distribution of 2
wide range of toy and model products. The Group is also engaged in the design and
manufacture of sports boats and accessories.

The Group's business review Is included in the Chairman's statement.

The Board considers that research and development continues to play a vital role in the
Group's success, Details are given in Note 3 to che financial statements.

RESULTS AND DIVIDENDS

The results for the year ended 31st December 1993 are set out in the Consolidated Profis &
Loss Account on page 10. Turnover for the year was £28.2m against £31,3m last year, The
profit on ordinary activitics after taxation for the year amounted to £0.9m (1992 — £0.9m).

The directors recommend a final dividend of 9.0p per ordinary share payable on
18th May 1994 to those sharcholders on the register at 15th April 1994. The dividend is
covered 1.2 times by carnings (1992 - 1.3 times).

The retained profit of £0.2m (1952 - £0.2m) was wransferred 1o Reserves, (see Note 17).

FIXED ASSETS
The changes in tangible fixed asscts in the year are detailed in Note 10 10 the financial
statements.

in the opinion of the directors, there is no significant difference between ihe book value and
the current value of interests in land and buildings.

CHARITABLE DONATIONS
During the ycar the Group made donations of £275 (1992 ~ £2,412) for charitable purposes.

DIRECTORS AND THEIR INTERESTS

The directors and their interests, including family holdings, in the fully paid ordinary shares
of the Company (all of which arc beneficially held) and in options granted over such shares
under the Company's executive share option scheme were as follows:

Number of Sp Ordinary shares at 313t December Share options held at 31st Decernber

1953 1992 1993 1992

M. C. Thomas 5,000 5,000 - -
K L Ness 73,000 73,000 117,100 117,100
A. R. Cox 28,600 28,600 18,000 18,000
G. J. Swrowger 25,000 25,600 - -

REPORT OF
THE DIRECTORS
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No changes took place in the interests of directors in the Group's shares between
31st December 1993 and 15th April 1994,

No directors were beneficially interested in contracts with the Group throughout the year
ending 31st December 1993,

Mr J.G. Margry resigned as a director on 20th May 1993 and Mr P. Newey was appointed as a
non-executive director on the same date.

The directors retiring by rowation under Article 93 of the Articles of Association and offering
themsclves for re-clection are as follows:

Mr K.L. Ness (Chief Executive), first appointed 10 the Board on 28th June 1982,
Mr P. Newey (Non-Executive), appointed o the Board on 20th May 1993,
The following dircctors served in a2 Non-Exceutive capacity:

Mr M.C, Thomas - (Chairman) — British, aged 64, appointed to the Board on 17th August
1987, previously a director of Reed International PLC and is currently President of Smurdit
(UK) Limited. He is also Chairman of Minipak Systems Limited and a director of Holmes 2nd
Marchant Group PLC. Mr Thomas succeeded Mr Strowger as Chairman on 14th May 1993.

Mr G.J. Strowger - British, aged 78, appointed to the Board in July 1981, He served with the
Thorn-EMI Group for over thirty-cight years and was group managing director from 1970 to
1979. Mr Strowger resigned as a dicector on 31st March 1994,

Mr P. Newey -~ British, aged 46, appointed to the Board on 20th May 1993. He was previously
an executive director of Lazard Brothers & Co Ltd. and is currently Chainman and Chief
Executive of Owen Owen PLC and a director of Holmes & Marchant Group PLC, and
Buckiand Carporate Finance Limited.

LIABILITY INSURANCE FOR COMPANY OFFICERS
As permitted by the Companies Act 1985 (s amended), the Company has purchased
insurance cover for the directors against liabilities in relation to the Company.

POST BALANCE SHEET EVENTS

The Company acquired ten per cent of the issued share capital of The Original San Francisco
Toymakers Inc. on 6th January 1994 for a consideraiion of £673,000. The Original San
Francisco Toymakers Inc. are engaged in the design and development of new toy products.

SUBSTANTIAL SHAREHOLDINGS
The Company has been notified that on 31st March 1994 the following panties were
interested in 3 per cent or more of the Compiuny's ordinary share capital:

Sharchalder Number of Ordinary shares Percentage hekd
Elecira Investment Trust PLC 819,030 9.51
Fidelity International Ltd 710,000 8.5%
Scottish Amicable Investment Managers Lid 496,043 6.00
B.T. Penston Scheme 436,080 5.28
Posc Office Staff Superannuation Scheme 290,720 3.52
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CLOSE COMPANY STATUS

The Company is not a close company within the terms of the Income and Corporation Taxes
Act 1988,

PERSONNEL POLICIES
It is the policy of the Group to follow equal opportunity employment practices and these
inctude the full consideration of employment prospects for the disabled.

Applications for employment by disabled persons are always fully considered, bearing in
mind the aptitudes of the applicant concerned. It is the policy of the Group that the training,
carcer development and promotion of disabled persons should, as far as possible, be
identical with that of other employees.

The Group places importance on the contributions to be made by all employees to the
progress of the Group and aims to keep them informed by the use of formal and informal
meetings at the individual company level,

The Group encourages employecs to be sharcholders of the Company.

AUTHORITY TO ISSUE SHARES

At the Annuzl General Meeting sharcholders will be asked o renew the authority given to the
directors to disapply pre-emption rights in certain circumstances in accordance with Section
95 of the Companies Act 1985. The special resolution is set cut in the Notice of Annual
General Meeting on page 28 of this document.

DIRECTORS’ RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial year

which give a true and fair view of the state of affairs of the Group and of the profit or loss of

the Group for that period. 1n preparing those financial statements, the directors are required

1o:

- scleet switable accounting policies and then apply them consistently;

- make judgements and esimates thal are reasonablie and prudent;

~ state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial staiements; and

-~ prepare the financial statements on the going concern basis untess it is inappropriate 1o
presurng that the Group will continue in business.

The directors are responsibie for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the Group and to enable them to

ensure that the financial statements comply with the Companies Act 1985. They arc also

responsible for safeguarding the assets of the Graup and hence for taking reasonable steps

for the prevention and detection of fraud and other irregularities.

AUDITORS

The girectors will place a resolution before the Annual General Meeting 1o re-2ppoint Arthur
Andersen as auditors for the ensuing year and to authorise the direciors 10 determine theic
remuneration.

By order of the Board,” ,...

AR Cox { :
Secretary i P

Westwood, Margate &
Kent CT9 45X
15th April 1994

REPORT OF
THE DIRECTORS

CONTINUED




CONSOLIDATED
PROFIT & LOSS
ACCOUNT

H O X N B VY F I N A N €C 1 & 1

FOR THE YEAR ENDED 315T DECEMBER 1993

TURNOVER

Cost of sales

GROSS PROFIT

Other operating expenses

OPERATING PROFIT

Net interest payable

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

Taxation on profits on ordinary activities

PROFIT FOR THE FINANCIAL YEAR

Dividends proposed
RETAINED PROFIT FOR THE YEAR

ATTRIBUTABLE TO:
The Company
Subsidiary undenakings

EARNINGS PER SHARE

Details of r vements on reserves are given in Note 17,

10
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Notes

@

L

N T §
1993 1992
&S00 £'000
28,238 31,323
19,257 20,710
8,981 10,613
7,260 8,749
1,721 1,864
(220) (409}
1,501 1,455
(598) (504)
903 951
(744) (744)
159 207
3 —_
156 207
159 207
l0.9p 11.5p
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POR THE YEAR ENDED 315T DECEMBER 1993

PROFIT FOR THE FINANCIAL YEAR

Currency translation difference on foreign currency investments

TOTAL GAINS RECOGNISED FOR THE PERIOD

FOR THB YEAR ENDED 315T DECEMUBER 1993

REPORTED FROFIT ON ORDINARY ACTIVITIES BEFORE 'TAXATION

Difference between the historical cost depreciation charge
and the aciual depreciation charge of the year cafeulated
on the revalued amount

Historical cost profit on ordinary activitics

HISTORICAL COST PROFIT FOR THE YEAR RETAINED AFTER
TAXATION AND DIVIDENDS

A M B N T §
1993 1992
1000 £'000
203 951

- 4
903 955
1993 1992
£'000 £'000
1,501 1,455
17 17
1,518 1,472
176 224

STATEMENT
OF TOTAL
RECOGNISED
GAINS
AND LOSSES

NOTE
OF HISTORICAL
COST PROFITS
AND LOSSES
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BALANCE AT 315T DECEMBER 1593 Group Compray
SHEETS 1593 1992 1993 1992
Notes £000 £000 £'000 £000
FIXED ASSETS
Tangible asscts 10 6,458 7,282 - -
Investments u - - 16,148 15,693

6,458 7,282 16,148 15,693

CURRENT ASSETS

Stocks 12 4,303 5,379 - -

Debtors 3 6,642 6,013 36 335

Cash at bank and in hand 19 4,337 4,676 7 8

15,282 16,068 43 343

CREDITORS — Amounts falling

due within one year 14 (6,962) (B,648) (766) 770)
- NET CURRENT ASSETS/(LIABILITIES) 8,520 7,420 (723) “i2n

TOTAL ASSETS LESS CURRENT LIABILITIES 14,778 14,702 15,425 15,266

CREDITORS —~ Amounts falling

due after more than one year 14 (321} “415) - -

PRGVISIONS FOR LIABILITIES AND CHARGES 15 63) (52) - -

NET ASSETS 14,394 14,235 15,425 15,266

CAPITAL & RESERVES

Called-up share capital 16 413 413 413 413

Share premiurm account 17 4,498 4 498 4,498 4,498

Revaluation reserve 7 931 948 - -

Other reserves 17 377 377 14,057 13,901

Profit and loss account 7 8,175 7,999 (3,543) (3540

TOTAL?I%YED 14,394 14,235 15,425 15,266

Signed on behalf of the Board
K.L. Ness ~ Director
15th Aprit 1994
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FOR TIIE YEAR ENDED 3151 DECEMDER 1993

NET CASH INFLOW FROM
OPERATING ACTIVITIES

RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE:

Interest received

Interest paid

Interest etement — finance leases

Dividends paid

NET CASH OUTFLOW FROM INVESTMENTS
ANID SERVICING OF FINANCE

TAXATION:

Corporation tax paid

Corporation tax received

NET TAXATION PAID

INVESTING ACTIVITIES:

Payments to acquire tangible fixed assets
Receipts fram sales of tangible fixed asscts

NET CASH OUTFLOW FROM
INVESTING ACTIVITIES

NET CASH INFLOW

BEFORE FINANCING
FINANCING:

Issue of ordinary share capital
Capital element of finance
{ease rental payments

NET CASH OUTFLOW FROM FINANCING

INCREASE/(DEGREASE) IN CASi{ AND CASII
EQUIVALENTS

13
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1993 1293 1592 1992
Notes £'000 £'000 £'000 £'000
19 3,554 3,194
58 80
‘(192) @44
(86) (45)
(744) (744)
. (964) (1,153)
4
(424) (642)
32 82
(392) (560)
(818) (1,450
- 3
(818) (1,447
1,380 34
- 1
(154) (217
(154) (216)
19 1,226 (182)

CaSH FLOW
STATEMENT




NOTES TO THE
FINANCIAL
STATEMENTS

H O R N B Y F LN AN C 1 A L § T AT BE M E N T §

1 ACCOUNTING POLICIES

A summary of the principal Group accounting policies, all of which have been applied consistently
throughout the year and with the preceding year, is set out below,

BASIS OF ACCOUNTING

The financial statements are preparcd under the historical cost convention, as modified by the
revaluation of certain fixed assets, and have been prepared in accordance with applicable
accounting standards,

BASIS OF CONSQLIDATION

‘The Group financial statements consolidate the financial statements of the Company and all its
subsidiarics made up to 31st December 1993, The results of subsidiary undertakings acquired in
the year are included in the consolidated profit & loss account from the date of acquisition.
Goodwill arising on consolidation (representing the cxcess of the fzir value of the coasideration
given aver the fair value of the separzble net assets acquired, having made appropriate provisions
for any reorganisation costs) is written off against other reserves on acquisition.

The Company has taken advantage of the exemption provided by $.230 of the Companies Act
1985 not to present [ts own profit & loss account.

RESEARCH AND DEVELOPMENT

Expenditure on rescarch and development is written off in the year in which the expenditure is
incurred.

TANGIBLE FIXED ASSETS

Land and buildings are shown at cost or valuation less accumulated depreciaton. Other fixed
assets are shown at cost less accumulated depreciation.

Depreciation is provided at rates caleulated to write off the cost or valuation, less any estimated
residual value, of cach asset on a straight-line basis (with the exception of weols and moulds) over
its expected useful life, as foltows:

Frechold buildings - 30 ta 50 years
Plant and equipment - 5 to 10 years
Mator vehilcles - 4 years

Restdual value is calculated on prices prevailing at the date of acquisidon or revaluation where
thic has taken place. Profits or losses on the disposal of plant and equipmeat are included in the
calculation of operating prolit.

Tools and moulds are depreciated at varying rates in line with the related estimated product sales
on an item-by-item basis up to a2 maximum of 4 ycars.

FIXED ASSET INVESTMENTS

In the Company's financial statements investments in subsidiary undecakings are stated using the
cquity method of valuation. Accordingly, subscquent increases and reductions in the value of
these investments are sct against other reserves in the financial statements of the Company. The
directors consider that this policy more fairly represents the Company's investments than cartying
them at cost.

STOCKS

Stocks are stated at the fower of cost and net cealisable value.

Cost incurred in bringing each product to its present location and condition is based on:

Raw maerials - actual purchase cost on a first In, first out basis
including freight and duty where applicable
Wark in progreess and finished goods - cost of actual direct materlals and labour plusa

proportion of manufacturing overhzads based
on the normal level of activity,

14
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Net realisable value is based on anticipated selling price less further costs expected 1o ke inicurred
1o completion and disposal. Provisions are made against those stocks considered to be obsolete or
CXCeSS to requirements on an item-by-item basis.

There are no significant differences between balance sheet and replacement cost values, For these
purposes replacement cost is based on latest invoice prices before the balance sheet date.

REVALUATION RESERVE

The surplus arising on the revaluation of frechold land and buildings s credited to the revaluation
reserve, which is not distdbutable, Where depreciation charges are increased following a
revaluation, an amount equal to such Increase is transferced annually from this reserve 1o the
profit and loss account,

TAXATION
Corparation tax, where payable, is provided on taxable profits at the current rate.

Advance corporation tax payable on dividends paid oc provided foc in the year is written off,
except when recoverability against corporation tax payable is considered 1o be reasonably assured.
Credit is taken for advance corporation tax written off in previous years when it is recovered
against corporation tax liabilitics.

The taxation liabilities of certain Group undertakings are reduced wholly or in part by the
surrender of losses by fellow group undertakings, The tax benefits arising from group relicf are
recogniscd in the financial statements of the surrenderiog and recipient undertakings.

Deferred taxaton (which arises from differences in the timing of the recogniton of items,
principally depreciation, in the inancial statements and by the tax authorities) has been calcylated
on the liability method. Deferced tax {s provided on iming differences which will probably reverse
at the rates of tax likely to be in force at the time of reversal, Deferred tax is not provided on
timing differences which, in the opinion of the directors, will probably not reverse,

PENSION COSTS

During the year the Group operated a defined conuibudon money purchase pension scheme
under which it pays contributions based upon a percentage of the members' basic salary. The
scheme is administered by trustees appointed by the Company.

The amount charged o the profit and loss account in respect of the scheme is the contribution
payable in the year,

Further information on pension costs is provided in note 20.

FOREIGN CURRENCY

Transactions denominated in foreign currencies are recorded in sterting 2t the exchange rates
ruling at the date of the transaction. Monctary asscts and liabilities denominated in foreign
currencics at the year end are 1eported ax the rate of exchange prevailing at that date, Any gain or
loss arising from a change in exchange raics subsequent o the date of the wansaction is repocted
in the profit and Joss account as an exchange gain or loss.

TURNOVER

Group turnover is recorded at the date of despatch and camprises the value of sales (excluding
VAT and trade discounts) of goods and services in the normal course of business, and royaltics
teceivable.

LEASES

The Group enters into operating and finance leases.

Assets held under finance leases are initially reported at the fair value of the asset with an
cquivalent labilivy categorised as appropriate under creditors duc within or aficr one year, The
asscts are depreciated over the shorter of the lease term and their uselul econamic life, Finance
charges are allocated to accounting periods over the period of the lease to produce a constant rate
of return on the owstanding balance. Rentals are apportioned between finance charges and
recduction of the lizbility, and allocated to cost of sales and other operating expenses as
appropriate.

Rentals under operaiing leases are c¢harged on a straight-line basis over the lease term.
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llORNB\'FINANClAL STAT!IMHNTS

NOTES TO THE 2 SEGMENT INFORMATION

FINANC[AL The analysis of Group wrnover, profit on ordinary acuvities before taxarion and net assets by
ST ATEMENTS business and geographical segment is as follows:
CONTINUED
BUSINESS SEGMENTS Toys & Models Sports Boars Group

1393 1992 1953 1892 1993 1992
£'000 £'000 £'000 £'000 £000 £000

TURNQVER
Sales to thicd partics 24958 28296 3,280 3,027 28,238 31,223
SEGMENT PROFIT (LOSS) 1,886 2,290 35 (267) 1,921 2,023
Common costs (200) (159)
Operatiag profit 1,721 1,864
Net interest payable Q20) (igg)
Frofit on ordinary activities before taxation 1,501 1,455
—
NET ASSETS
Sepment net assers 14,232 13,979 1,101 1,151 15,333 15,130
Unallocated liabilites 39 (895)
TOTAL NET ASSETS 14,394 14,235
GEOGRAPHICAL SEGMENTS United Kingdom Europe Other Group
1993 1992 1993 1992 1993 1992 1993 1952
£000  £006 000 000 goo0 5000 $'vop  s'opo
TURNOVER BY DESTINATION
Sales 10 third parties 24,616 28,127 2,738 2,568 884 628 28,238 31,323

All tuenover, profit and net assers can be considered 1o originaic in the United Kingdom and relaie
to continulng opcerations.

ZF OINER OPERATING EXPENSES 1993 1992
000 5000

Distribution costs 489 569
Sclling and marketing costs 4,392 5818
Research aad development costs 393 376
Administralive expenses 1,986 1,985
7,260 8,749
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NET INTEREST PAYARLE

Interest ceceivable and similar income:
- bank interest recelable

Intcrest payable and similar charges:
~on bank loans and overdfis
repayable within five ycars not by
instalments

Interest clement of finance leases

PROFIT ON ORDINARY ACYIVITIES BEFORE TAXATION

Prolit on ordinary activities before taxation is stated afier charging/(crediting):

Depreciation of tangible fixed asscts
= owned
= held under finance leases
Operating lease reneals
lire of ptant and machinery
Auditors' remuneration ~ audit fees
- non-audit fecs
Surplus provisions and other accruals
Staff costs (see note 6)

DIRECTORS AND EMPLOYEES
STAFF COSTS

Wages and salaries
Social sccurity costs
Other pension costs

AVERAGE NUMBER Of EMPLOYEES
The average number of employees in the Group during the year was:

Manufactaring
Sales, marketing and distribution
Administration

17
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1993 1992 NOTES TO THE
£000 £000
FINANCIAL
a8  @©0) STATEMENTS
CONTINULD

192 444
86 45
220 409
1993 1932
2000 S000
1,479 1,495
165 112
22 63

10 110

58 58

78 47
(200) (197)
6,909 7471
1993 1992
£'000 £000
6'186 6369“
515 560
208 217
6,909 7471
1993 1992
Number Number
508 576
87 91

31 32
626 699
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6 DIRECTORS AND EMPLOYEES CONTINUED
DIRECTORS' REMUNERATION

- , X . 1993 1992
Directors' remuneration in respect of the Company was as [ollows: £000 £000
Frzes as directors 33 20
Salarles as directors 207 220
Other emoluments (including pension contributions) 166 163
406 403
The directors' remuneration shown above
{excluding pension contributions) includes:
1993 1992
Chairmen; £000 £000
Mr. G. J. Strowger (1993 —~ 5 months) 13 45
Mr. M, C. Thomas (1993 — 7 months) 16 -
1993 1992
Highest pald director: £000 £'000
Salary 110 110
Incentive compensation 100 100
Other | 19 18
220 228

Mr K.L. Ness, the Group Chief Executive, receives a profit-related incentive bonus based upon
varying percentages of the Group profit achieved in the year, subject to a minimum bonus of
£150,000. In the year ended 31st December 1993 Mr. Ness waived £50,000 of this contractual
bonus (1992 - £50,000). Mr Ness also received pension contributions during the year of £14,504
(1992 ~ £10,555). The Chairmen received no pension contributions.

The directors received emoluments (excluding pension contributions) in the following ranges:

1993 1992
£nil-£5,000 1 -
£5,001-£10,000 1 1
£10,001-£15,000 - 1
£20,001-£25,000 1 -
£30,001-£35,000 1 -
540,001-£45,000 - 1
£90,001-£95,000 1 1
£225,001-£230,000 1 1

7 TAXATION ON PROFITS ON ORDINARY ACTIVITIES

The tax charge is based on the profit for the year and comprises: 1993 1992
£000 £000

Corporation tax at 33% (1992 — 35%) 590 551

Deferred taxation arising from:

— capiral allowances 7 )

- other timing differences 4 -
601 549

Adjustment of caxation in respect of prior years - current taxation 3) (45)
598 504

Had the Group recognised the full amount of potential deferred tax, the charge for the year would
have been reduced by approximately £63,000 (1992 — £79,000) (Sec note 15).
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DIVIDENDS PROPOSED 1993 1932 NOTES TO THE
_ £000 £000

Ordinary: FINANCIAL

~final proposed of 9.0p per share 744 744 STATEMENTS

(1992 - 9.0p per share)
CONTINUED

EARNINGS PER SHARE

The calculation of earnings per share is based on the profit for the financial year after taxation of
£903,000 (1992 ~ £951,000) and the weighted average number of ardinary shares in issue during
the year of 8,263,220 (1992 - 8,262,475). Earnings per share calculated on a fully diluted basis are
not materially different from the figures shown above.

TANGIBLE FIXED ASSETS ~ GROUP Freehold Plant Tools
land and and Motor and

buildings equipment vehicles moulds Tolal

£000 £'000 £'000 £000 £'000

COST OR VALUATION

Beginning of year 3,846 5,726 5G5 8431 18,568
Additlons - 80 68 718 BG6
Disposals - (13) (143) - (156) .
End of year 3,846 5,793 490 9,149 19,278
DEPRECIATION

Beginning of year 306 3,376 210 7,394 11,286
Charge 66 523 109 946 1,644
Disposals - (13) ©n - (110)
End of yecar 372 3,880 222 8,340 12,820
NET BOOK VALUE

At 31st December 1993 3,474 1,907 2068 809 0,458
At 31st December 1992 3,540 2,350 355 1,037 7,282

Frechold land amounting to £1,116,000 {1992 ~ £1,116,000) has not been depreciated.

1 2
Included in the tangible fixed assets are the following capitatised values S'g:z ;3(9)0 :
and related accumulated depreciation of motor vehicles and computer
equipment acquired under finance leases; -
818 864
Capitalised value - (359 (261)
Accumulated depreciation 459 603

NET BOOK VALUE
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TANGIBLE FIXED ASSETS CONTINUED

The cost or valuation of frechold land and buildings is represented by:

Valuation in 1986

Cost

Other tangible fixed assets are stated at cost,

The original cost and aggregate depreciation, based on cost of land and
buildings included at valuation, are as follows:

Original cost
Depreciation based on cost

FIXED ASSET INVESTMENTS ~ COMPANY

The following are inctuded in the net book value of fixed asset investments:

Substdiary undertakings
Loans wo subsidiary undertakings

The movements in the values of the subsidiacy undertakings are as follows:

Sharcs 2t cost less amounts written off
Excess of assets purchased over cost

Movement in underlying net assets since aequisition:
Beginning of year
Reuined profits of subsidiary undenakings

End of year

N T §

Freehold land and buildings

1993 1992
L0060 1000
2,360 2,360
1,486 1,486
3,846 3,846
Frechold lznd and bulldings
1993 1992
£000 £'000
412 412
95) {87)
317 325
Company
1993 1592
SO00 £'000
15,636 15,480
512 213
16,148 15,093
Company
1993 1992
£'000 £000
5,356 5,356
2,438 2,438
7,794 7.794
7,686 7,476
156 210
7,842 7,686
15,636 15,480

Amounts due to subsidiary undertakings previously disclosed as ~reditors falling due within one
year have been reclassified to Fixed Asset Investments as chey are ~onsidered to be part of the

investment in subsidiary undereakings,
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FIXED ASSET INVESTMENTS CONTINUED NOTES TO THE
PRINCIPAL GROUP SUBSIDIARY UNDERTAKINGS FINANCIAL
Details of the principal subsidiary undenakings of the Company, which are all included in the .
consalidated financial statements are set out below, All subsidiary undenakings are wholly-owned STATEMENTS
private companies, CONTINUED

Country of Incorporation

Principal activicy and operation
Homby Hobbies Limiied Toy manufacture England
Norman Fletcher (Sales
& Developments) Limited Holding Company England
Fletcher International
Sports Boats Limited Manufactare of sports boats England
Fletcher France SARL Distributor of sports boats France

Fletcher France SARL did not trade during the year.

Group
STOCKS 1993 1992
£000 £'000
Raw materials and consumables 833 1,174
Work in: progress 1,538 1,794
Finished goods and goods for resale 1,932 2,411
4,303 5,379
DEBTORS Group Company
1993 1992 1993 1992
£000 £000 £000 £'000
AMOUNTS FALLING DUE WITHIN ONE YEAR
Trade debtors 5,548 4,859 - -
Dividends receivable from subsidiary undertakings - - - 331
Prepayments 857 BGG 36 4
Other debtors 237 138 - -
6,642 5,903 36 335
AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
ACT recoverable - 110 - -
- 110 - -
TOTAL DEBTORS 6,642 6,013 36 335
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AMOUNTS FALLING DUE WITHIN ONE YEAR
Finance lease obligations
Bank overdralt

Trade creditors

UK Corporadon tax payablc
ACT payable

VAT

PAYE and Social Sccurity
Dividends proposed
Accruals

Other

AMOUN'TS FALLING DUE AFTER MORE THAN ONE YEAR

Finance leasc obligations
TOTAL CREDITORS

Financc leases arc repayabie as follows (excluding finance charges):

Within 1 -2 ytars
Within 2 -~ 5 years

A L § T A T E M B N T §
Group Company

1993 1992 1993 1992
£000 £'000 000 £000
178 197 - -
- 1,565 - -
2.452 2|397 b -
563 475 3 3
216 248 - -
792 796 - -
178 177 - -
744 744 744 744
949 1,272 19 23
210 777 - -
6,962 8,648 766 770
321 415 - -
7,283 9,063 766 770
13 152 - -
190 263 - -
321 415 - -

The Group has provided a debeature on its total assets excluding frechold land and buildings to

sccure banlk overdrafts of £nil (1992 - £1,565,000).

Aggregate finance lease obligations exclude future finance charges amounting to £89,000

(1992 - £154,000).

PROVISIONS FOR LIABILITIES AND CIIARGES

Deferred taxation:
— excess of tax allowances over book
depreciation of fixed assets
—other timing differences related
to current asscts and liabilities

22
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1993 1992
L0090 £000
59 52
4 -
63 52
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15 PROVISIONS FOR LIABILITIES AND CITARGES CONTINUED NOTES TO THE
Deferred tax has been provided 1o the extent that the directors have concluded, on the basis of FINANCIAL
reasonable assumptions and the intentions of management, that It is probable that part of the
liability will crystallise. No deferred tax has been provided in respect of timing differences relating STATEMENTS
to the revaluation of certain land and buildings, nor on the disposal of the Flewcher premises CONTINUED

which, in the opinlona of the direciors, are unlikely 1o erystallise in the foresceable fuwre.

The amount of deferred taxation not provided in respect of these items approximates £527,000
(1992 - £527,000).

Certain fixed asset categorics, notably tools and moulds, are depreciated over shorter periods in
the financial statements than may be available for tax purposes. These originating timing
differences give rise 10 a net potential deferred tax asset which has not been recognised in thesc
financial siatements. The deferred tax assets not recognised are detailed below:

1993 1992
£000 £'000
Pixed asscls 357 288
Other current items 135 141
492 429
The movement on deferred waxation comprises: Group
1993 1992
L1000 £'000
Beginning of year 52 54
Charged/(credited) to profic and loss, in respect of eapital 2llowances
and other timing differences 11 2)
End of year 63 52
16 CALLED UP SHARE CAPITAL 1593 1992
£000 £'000
Authorised:
14,000,000 {1992 ~ 10,000,000) Ordinary sharcs of 5p each 500 500
Issued and fully paid:
8,263,220 (1992 - 8,263,220) Ordinary shares of 5p cach 413 413

At 31st December 1993 options granted under the Company's share option scheme were
outstznding as follows:

Date Numiber QOption

Granted of options price Period of optlon

st May 1986 97,468 33.3p March 1989 — April 1996
16th March 1990 106,000 235.0p March 1993 — February 2000
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RESERVES
RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS 1993 1992
&000  5'000
GROUP
Frofit for the financial year 9203 951
Dividends proposed (744) (744)
New share capital subscribed - 1
Goodwill written off - -
Currency transladon differences - 4
Net additions to shareholders' funds 159 212
Opening shareholders' funds 14,235 14,023
Closing sharcholders' funds 14,394 14,235
MOVEMENTS IN RESERVES Share profit
GROUP premium  Revaluation Other and loss
account reserve reserves “@roount
£000 £'000 £000 £'000
Beginning of year 4,498 948 377 7,999
Retained profit for year - - - 159
Amortisaton of revaluation surplus - an - 17
End of year 4,498 931 377 8175

The cumulative goodwill resulting from acquisitions which has been written off is £1,329,000

(1992 — £1,329,000)

COMPANY

Beginning of year

Tacrease in underiying net asscts of subsidiary undertakings -

Retained probit for the year

End of year

Share Frofit
premium Other and loss
account Teserves account
£000 £'0%0 5000
4,498 13,901  (3,546)
156 -

- - 3
4,498 14,057  (3,543)

The net deficit carried forward on the prefit and loss account arises 45 a result of a provision fer
the diminution in the value of the investment in Hlomby Industries Limited. Relying on 5.275(1)
of the Companics Act 1985, the provision for diminution in value of the investment in Hornby
Industries Limited is not treated for distribution purposes as a realised 1oss. In the directors’
opinion thercfore, at the end of the year £236,000 (1992 - £233,000) may be considered to be
distributable,
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GUARANTEES AND OTIIER FINANCIAL COMMITMENTS
CAPITAL COMMITMENTS

At the end of the year capital commitments were:

Contracted for but not provided for
Authorised but not contracted for

CONTINGENT LIABILITIES

$§ T A T E M E R T §

Group
1993 1992
£'000 £'000
280 118
193 118
473 236

The Company and various of its subsidiary undertakings zre, from time to time, parties to [egal
proceedings and clalms which arise in the ordinary course of business. The dircctors do not
anticipate that the outcome of these proceedings and claims, cither individually or in aggregate,
will have a material adverse effeet upon the Graup's financial position.

NOTES YO THE CASH FLOW STATEMENT
RECONCILIATION OF OPERATING PROFIT

Operating profit

Depreciation

Profit on sale of tangible fixed assets
Decrease/(increasc) in stocks
{Increase)/decreasce in debtors

Decrease in creditors due within one year
Reorganisation costs incurred

Net cash inflow from operating activities

ANALYSIS OF THE BALANCES OF CASH AND CASH EQUIVALENTS
AS SHOWN IN THE BALANCE SHEET

Balance at st January 1992
Net cash inflow/(oullow) before foreign exchange rate changes
Effcet of foreipgn exchange rate changes

Balance at st January 1993
Net cash (ouflow)/inflow

Balance at 31st December 1993

25

1993 1992
£'000 £000
1,721 1,864
1,644 1,607
- G)
1,076 (455)
{768) 449
(119) (218)
~ (50
3,554 3,194
Cash at
bank and Bank
in hand Overdralts Total
£000 £'000 L2000
3,800 (511) 3,289
872 (1,054) (182)
4 - 4
4,676  (1,565) 3,111
(339) 1,565 1,226
4,337 - 4,337

NOTES TO THE

FINANCIAL
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CONTIRUED
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NOTES TQ THE CASII FLOW STATEMENT CONTINUED Shue  Loans and
Copital it

ANALYSIS OF CIHIANGES IN FINANCING DURING THE YEAR (ododing o
premium)  obligations

£'000 £000

Balance at 1st Junuary 1992 4,910 311
Cash inflow(ouulow) from financing 1 (217)
Inception of finance lease contracts - sig
Balance at 1st January 1993 1,911 612
Cash outflow from financing - (154
Inception of finance lease contracts - 68
Disposal of finance [ease contracts - {(27)
Balance at 3151 December 1993 4,911 499

MAJOR NON-CASH TRANSACTIONS

During the year the Group entered into finance leasc arrangements in respect of assets with a
total capital vatuc at the inception of the leases of £68,000 (1992 - £518,000).

PENSION ARRANGEMENTS

On 1st January 1992 the Group defined benefit pension scheme was converted 10 a Group
defined conwibution contracted-out money purchase scheme. The scheme is open to all
permanent salaricd employces aged twenty years or over, The assets of the previous final szlary
scheme were convenied into cash and the total proceeds were atlocated to individual members by
the scheme's actuaries on the basis of the value of the members' acerued benefits under the
previous scheme. The amounts allocated o the individual members were invested in either a
managed fund investment, an insured with profits insurance contract orin a building society
deposit account, according to the wishes of individual members. The level of contributions to the
money purchase scheme for current members is fixed by the Trustees according to the age of the
member,

The pension cost for the year was £208,000 (1992 - £217,000) representing the actual
contributions payable in the year and certzin scheme administraton costs.
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TO THE MEMBERS Of HORNBY GROUP PLC:

We have audited the financial statements on pages 10 to 26 which have been prepared under the
historical cost convention as modified by the revaluation of certain fixed assets and the accoundng
policies set out on pages 14 and 15,

Respective responsibilities of directors and auditors

As described on page 9 the Company's directors are responsible for the preparation of the
financial statements. It is our responsibility to form an independent opinion, basced on our zudit,
on those statements and to report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on 4 test basis, of evidence relevant to the amounts and
disclosures in the financial statements. It also includes an assessment of the significant estimates
and judgements made by the dircctors in the prepamtion of the financial statements and of
whether the accounting policies are appropriate to the circumstances of the Company and of the
Group consistently applicd and adcquately disclosed.

We planned and pedformed our audit o 4s 1o obtain all the informaton and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are feee from material misstatement, whether caused by
fraud or other irregularity or error, In forming our opinion, we also evaluated the overall
adequacy of the presentation of information in the financial statements,

Opinion

In our opinion the financial statements give 2 true and fair view of the state of affairs of the
Company and of the Group at 31 December 1993 and of the Group's profit and cash flows for the
year then ended and have been properdy prepared in accordance with the Companies Act 1985,

Arthur Andersen

THE REPORT OF
THE AUDITORS

Chartered Accountants and Registered Auditors %L.ﬂ/(,s. k%\&QML .
1 Surrey Street

London WC2R 2P5

15th April 1994

27



NOTICE OF
ANNUAL GENERAL
MEETING

HORNBY ANKUAL KEPORT & FPINANCILIAL STAYEMENTS

Natice is herchy given that the thinteenth Annval General Mecting of Homby Group Ple will be
held ae The Great Danes Hotel, Hollingbourne, Maidstone, Kent ME17 1RT on Friday ¥3th May
1994 at 11.00 am for the {ollowing purposes:

ORDINARY BUSINESS

1. To receive the report of the directors and the audited financial statements for the year ended
31st December 1993 and o declare z dividend,
2. To re-clect Mr KL, Ness a director of the Company.
3. To re-clect Mre P Newey a director of the Company,
4. To re-appoint Arthur Andersen, the retiring auditors, and to authorise the directors to
determinge their remunernation.

SPECIAL BUSINESS

To consider and if thought fit to pass the following resolution which witl be proposed as a special
resolution:

TIAT the directors be empowered for a period expiring at the conclusion of the Annual General
Mceting of the Company next following the date of the passing of this Resolution te allot equity
sccurities of the Company as if Section 89(1) of the Companics Act 1985 did not apply to any such
allotment provided that such power shall be limited (o the allotment of the equity securides:- |

(2) in connection with an offer of securities, open for acceptance for a period fixed by the
dircctors, by way of rights to holders of shares in propoction {as nearly as may be) to their
holdings on a record date fixed by the directors or (where applicable) in accordance with the
rights for the time being attached to such shares (but subject to such exclusions or other
arrangemenis as the directors may deem necessary or expedicnt (o deal with problems under the
laws of any territory or the requirements of any regulatory body or any stock exchange in any
territory or in conncection with fractional entitlements or otherwise howsotver);

(b) pursuant to the terms of the Company's existing exccutive share option scheme;

(c) (otherwise than under paragraphs (8) and (b) of the Resolution) up to an aggregate nominal |
value of £26,600; and

(d) such power shalli permit and cnable the directors to make an offer or agreement, before the
expiry of such power, which would or might require equity securities to be allouted after such
cxpiry.

Words and expressions defined in or for the purposes of Scctions 89-96 of the Companies Act
1985 shall bear the same meaning in this Resolution,

By order of the Board
AR, Cox

Secretary

15th April 1994
NOTES

1. A Member is entitled 10 appoint a Proxy, who nced not be a Member of the Company, to auend
and voic instead of him, A form of proxy is enclosed, Completion of a form of proxy will not
preclude a2 member from attending and voting at the meeting in peeson,

2. There will be available for inspection at the Registercd Office of the Company during usual
business hours (Satrday excepied), from the date of this Notice, until the date of the Annyal
General Meeting, a copy of each Contract of Service open to inspection under 5.318 of the
Companies Act 1985, whercunder the directors are eniployed. These documents will also be
available for inspection at the Annuat General Meeting and for fifteen minutes prior thereto.,
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SHAREHOLDERS
INFORMATION
SERVICE

THE GROUP WELCOMES CONTACT
WITH ITS SHAREHOLDERS.

IF YOU HAVE QUESTIONS OR
ENQUIRIES ABOUT THE GROUP OR
ITS PRODUCTS, PLEASE CONTACT:

A R COX, FINANCE DIRECTOR
1HORNBY GROUP PLC
WESTWOOD

MARGATE
KENT CT9 4)X




TEN YEAR SUMMARY

1993 1992 1991 19%0 1989 1988 1987 1986 1985 1984
£000 £000 £'000 £'000 L0000 L0000 £000  £000  £000  £000

Tumover 28,238 31,323 32,036 39,467 31996 23424 20,006 14,237 12,160 7,608
Profit (loss) before

cxceptional items 1501 1455 2,088 3,821 3467 2404 1828 608 271 (222)
Exceptional items - - - 616 - - - - - -

Profit on ordinary actividey

before taxation 1501 1455 2,088 4437 3,467 2404 1828 608 21 QD)

‘Taxation (598) (s0d4)  (R18) (1,365) (1,174) (947 (720) (215) - -
: Profit (loss) on ordinary

activitles afier taxation 903 951 1,370 3072 2293 1457 1,108 393 2711 Q22)

Asscts employed:

Fixed asscts 6458 7282 7,020 7,246 5378 4551 3365 3315 2313 2445

Net curcent assets 8320 7420 7,228 6,862 6346 5505 5722 4279 2421 2,620

Cieditors due after more

than one year G2) @35 Q) ) @ 73 ©0) (164) (3010) (3,612)

Provision for liabilitics

and charges 63) (2) (o {9y 6D (589 (1689 (964 (750 -

Netassets . 14394 14235 14,023 13,765 11434 7458 7313 6,526 974 1,453

Total capital employed 14,304 14235 14,023 13,765 11,434 7458 7313 6526 974 1453

Earnings (loss) per share  109p 1i5p 154p 377p 283p 182p 138p 104p 7.7p  (6.3p)
Dividend per share (net) 90p 90p 90p 90p 75p 525 40p - - -

Net asscts per share 190.3p 188.4p 1859p 1810p 153.6p 1064p 9LIp 8i3p 22.7p dldp
(after adding back
goodwill writien off)




