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NOTICE OF ILLEGIBLE PAGES

Companies House regrets that documents in this
company’s record have pages which are illegible.

The poor quality has been noted, hut unfortunately
steps taken to improve them were unsuccessful.

Companies House would like to apolegisc "or any
inconvenience this may cause
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Johnson Group Cleaners PLC stands as the market leader In thie drycleaning
Industcy on both stdes of the Atlantic and Is galning macket share In textite
rental services in the United Kingdom. This bas been achleved by adhiering to
3 clear management strategy. Part of this strategy s to expand both
organically and by selective acquisitlon of profitable well managed
businesses and this has ked 10 2 consistent improvement In wurnover and

profit margins, .
* e
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managenent structure and this has been attained by ensuring clear LONDL")N YELL Voo

‘ s V‘.J.n“
communication and by placing a strong emphasis on the results to b YRR

achiieved at a local level, “ 8
' i

Through following these beliefs it has been possibie to bring 1ogethlr

largely autonomous companics into a highty efftclent and profitable Group,

In additlon, there Is a firm commitment to continually improving
f
standards of cusiomer service, and the Introduction at the beginning of 1989
of the statement *i's Right, It's Ready, It"s Guaranteed" s a‘testimony to that

undertaking,

Equally the company is committed to treating its cusiomers, employeus,
sharcholders and suppliers fairdy, and to encouraging the development of
peaple from within the organisation, thereby utilisng thelr skills which have
been galned l’m‘m years of experience derived from working in the Industey,

By pursuing these principles, Johnson Group Clearers has heen able to

develop tis business successfully on both sides of the Adlantle,
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£000 £000
Turnover 141,081 124,334
Profit befare taxatton 21,340 17,943
Taxatlon 7,088 6412
Profit after taxation 14,282 03

Retatned carnings 8,447 R EA

Earnings per Ordinary shan
including property: basie 69-67p 57:37p
fully diluted 85.00p ' £547p

Excluding propersy: basie 87.58p §2.69p

fuily diluted 55:30p 51:37p
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Divideads per Ordinaty shace 25-7p pal
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JOHNSON GROUP CLEANERS PLC ANP St HSIDIARIES




DIRECTORS AND ADVISERS

DIRECTORS PRINCIPAL BANKERS
Terence Michael Greer CHAIRMAN Barclays Bank PLC
Richard Guy Frederick Zerny MANAGING — UK 4 Water Street

2
James Randal Wahi, BBA MANAGING = USA Hverpool LG9 20U

James Ingham $taley Fox
MERCHANT BANKERS

S. G. Warburg & Co. Lid

Corporate Finance Division
John Nicholas Geoffrey Mason, FRICS 2 Finsbury Avenue

Artbiur Chlrnside Winspear, M Com  NON-EXEGUTIVE

Michael Alan Suston, BA, FCA

London EC2ZM 2PA

SOLICITORS

Alvop Wilkinson
SECRETARY AND fndia Buildings
FENANCIAL CONTROLLER Liverpool L2 ONH
Yvonne May Monaghan, B¢, ACA

AUDITQRS
REGISTERED OFFICE ‘ Coopers & Lybrand Deloitte
Mildmay Road Richmond Heuse
Bootie ' 1 Rumfard Place
Merseyside 1.20 SEW Liverpool L3 908

STQCKBROKERS

Cazenove & Ca,
12 Tokenhouse Yard

lLondon EC2R 7AM

REGISTRARS AND
TRANSFER QFFICE
Barclays Bank PLC

Repistration Department

Octagon House
Gadbrook Park
Northwich
Cheshire CW9 7RO
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Equally ceatrxl to our philosophy

3 i5 the desire 10 obtain most of our

yand textile rental Industties for most

{of thelr warking lves, and the sheer

wealth of thelr expertise and

% experience ls one of puc key strengihs,

Ouestrategy for the futnre will

'

EXPANSION

1t will also be bur strategy to dontlnue

! 1a geaw hoth organically and through

M the selzetive acquisition of profitable,

2 well-managed businesses, Both n the

purchasing drylicaning businesses
with competentmanagements who

7] want Lo atay with us,

Our expansiuvn will be handled
Intelligently ~ by committing

W pucschves to what we Xnow and

sl do hest, '
d’ |‘.

Although we are the Jasgest

3 drycicance in the USA, we only hold an

f estintated 2% market share, The

oppestunitles for expanslon have yeu

gz'l to be expiclied. A aumber of

ach sequisition we make will
continue to fdlow the suceesstul teied
and tested farmutlz — non-hosile and,
wherever appropriate, Invblving
existing management,

Since the yoar cad we have
purchased Mr Todd Yone Gleaner, 2 29
outlet deyeteaning chaln based in
Cleveland, Chio

FUTURE POLICY

We have resaffitmed the Group's
polley for the tuture,

We with maintain individual trading
company names, together with 3 high
degree of auteaomy for local
management both io the UK and USA.

We huve streamlined the
management approach, taklng steps 1o
speed up local decislon-making.
Investment [a the latest computer
technology Is helping tanagers o
react qulckly 1o rapldly changing
circsmstances and to provide 2 high
standard of service to customers,

We are commitied to malntalning
our headguarters in Liverpool, both

for historical and good praciical

- pkasons.

Weare aware of bur
responsibilitles on all mattess celating
1o the enviranment, and have setup 2’
working party o advise the Doard and
vperating companfes of a1l
environmental Issucs and to
recommend necessary actions where

appropriate.

e

We arc alive to the enormous
demographic changes taking place in
the 19905. We Intend to explolt the
marketing elements of those changes,
For example, the 4554 year ape group
1s destined 1o grow by nearly 20%hy
the mid-1990: IJhc spending power of
this most afffuent growp is sct 1o
Iacrease during the decade,

Wwe will be investing in more pew
drycleaning shops in out-of-town
shopping centres In the UK, where we
can provide a onc hour service,

We shalt be reinforeing ous
customer care progrimmc ta meet the
prowing demands of discerning
customers,

We are pleased to introduce 2
revised discount scheme which s
avajlable to all sharcholders holding
200 or more “3dinary shares, A
discount card, giving 25% off all
dryclesning tjrdgrs, is encloscd for use
by cligible sh:rc'hoidcrs, We hope that
this will be of henelit 1o you.

The 1990s offer great
appartunities for our busincss, We
will explolt them to the full to the
benefit of sharcholders, customers and

employees allke,

| ﬁj—;’:’_‘

26th April 1990
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REVIEW OF OPERATIONS

D r Y C 1 e a"n i n g Our drycleaning operations ook full

advantage of huoyant trading
conditions in the flist five months of

JOHNSONS | thie year, Goupled with a strong
performance in the textlle rental
‘SMi'ﬂIS opesations from ali companies, the

. result was reeord halfsyear profits [n

. the UK,
CROCKATT CLEANING )
iy ,However, then came the fong hot

summer, and thls depressed

PULLARS drycleaning, reducing velume
; : ~ considerably as people discarded
fJbLLOM . dryeleanabie clothes for more casual,
L J lighter weight and washable fabrics,

HARTONCLEAN, | Conscquently, the thicd quarter’s

margins were severely affected and

-t

, . HARRIS CLEAN o
! ~ plck up until the end of September

drycleaning volume did not stact 10

Aggressive marketing recouped some

ZERNYS of the lost summer business but high
‘ i Interest rates were by now affecting
: KNEELS " the levels of consumer spending.

Throughout the year, ali our
companles contlnued to exploit
opporiunities for growth fn the UR
matketplace, More one hour

prespayment units were opened in out

Py~

e

of town shopplng centres and we

plcmat

“ K DRYCLEANING TURNOVER

continue to look upon this as a growth
BY GEOGRAPHICAL AREA " Brow

=

Phat

arca. Mare such apenings are In the

YOMSHIREY
EAST ANGLIA

pipeline for 1990. We also pursued

. MIBLANDS

&

Trading — UK

IV

T T
T S T
ST

Mr Richard Zerny
Maunaging Director ~ UK

our policy of joint venture
partnesships with shoe repairing 3nd
photo-pronessing operators and these
will continue to feature In future new,
shops and in more existing outiets,

At the start of 1989, we introduced
our corporite siratygy statement,
“Is Right, It's Ready, It's Guarantced™,
This starement promises our
customers that they will recelve 2 first
class, quality service; and it zlso
reminds our employees, &t every level,
that ur very existence depends upo}l
thie provision of that seevice, We
display this promise in ¢very branch

and in ali our textile reatal plants.
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REVIEW OF OPERATIONS'

Trading-UK

1989 saw contiaued Improvement in Late in the year the textile rental

our textite renial operations with a business of Johnson Brothers, based In

e 0 L "‘?\‘ high Jevel of customer retcntion and Liverpool, was awarded the Quality
F!\Cfﬂkigﬁ*/' o good growth from new busiocss, the Certificate BS 5756 by the British
,lOHNSONSuH'.'ERPOOL . -~ end resuft befng the best ever in terms Standards institute, thereby leading
— CREWE ’ of profit margin and return gn the way for the other aperating
‘fnvestment, This parlof our companies to filow suitin 1950
GROCKATT CLEA MN(' “J'DS o " prgantsation was steengihened tn and 1991, V ,
PllLl_a\RS - PERTH Aprii 1989 by the acqulsition of Asa during this eventful year, cach
X a e : Cheshire Workwear Rentals, 2 operating company established a
"~ BOLLOM - BRIGH "i oN spechallst rental compzny providing tele-sudes and marketing department
- BRISTOL R 40n Premises Distribudon® service in cnabling Informagion and data to he |
S -;Ti.ﬁ:;-'om-:g' . . the North Midlands and Nonb West, captured to 2ssist {n the sequisition of
ll-\R'{ONCLﬁAN« NFWCASTN: . - lased in Crewe, new business, At the same time, we set
- & ~The Keighton g 'él:mt of Hollom . nbuu: the task of comp!cwlyupdn‘ng
HARRIS CLEAN — BIRSHUNGHAM o Lh:ﬂm. undc:wcm cttcnswc . our :cui.c rentzl cumpntcr systcm

r;-oq \nlsnlon :md modcrmsation, and this work continues In 1994
)

} ZERNYS - HULL
© s .. greaily Improving, cﬁ’lc!mq and . Having cntered 2 new decade, the
. KNEELS ~ EXETER " customer service, Fusthermore, we UK bustnesses are In good shapeto
S ; dispnscd of our flatwork ahd lincn hire peoduce profitable growth and we are

HAYES - LETCHWORTH .
‘ . ‘ servite fn Devon and Cornwsll. This L7 oalty committed (o providing quality

’ ) " wis in 9cmrd:ncc with owr policy of and service to drycleaning and textile

. JOHNSON MICRONCLEAN LIMITED ‘
cnnccn.mlnh textde rental reatal custome § alike,

- ( I.EWRO O,il OPEMTIO‘\.\ - .
0 opezatiyns on workweir, tow els, dust . .

“ ‘ mats and indastrial wiplog cloths, and

.\Pl'ﬁREL\I‘ASTER‘ PESIGN LIMITED - . 1 this particular case, it released ‘ (, '
o "?ORW,EM DESI{:I;V&. PR - much needed facs oy sp:dﬁx‘or Nnecls { [(1" fd‘/‘g
MANUFACTURE COMPANY -2 1q cxpand these profitable services. e

UK RENTALTURNOVER o
BY ACTIVITY N 4

ToRns

BATMATS S

L

" WORKTEAR
. DESION &
MASUFACTURE

bR o ,

JOHNSON GROUP CLEANFRS PLOC AND ST IDIARIES 8
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REVIEW

OF QPERATIONS

Trading —

TUCHMAN = INIHANA

'CAPITOL YARSITY = 010

CAMELOT = MINNESOTA
- NDRTH DAKOTA

GARRETT ~ GEOKGIA
=SOUTH CAROLINA

AL PHILLLPS ~ NEVADA

COLEMAN YOUNG — SOUTI! CAROLINA

E

DODGLICOMET - FENNESSEE

PRIDE/BEST ~ RANSAS
L —OKAHOMA
~MISSOURI.

DRYCLEAN USA ~ FLORIDA

5

. MR TODD=-O0HID

" APPARELMASTER ~ KANSAS
N (Y

INSTY PRINTS - TENNESSEE

USA PERCENTAGE O
GROUP TURNOVER

. )

.

. V\u :

Business aceiviries In the Unillﬂcd States
in 1989 can best be described 25
eventful A year planned for
assimitating oor largest US acquisition
ever, Miaml-based Dryclean US4, was
rudety disrupted by Hurricanes Hugo
anid Irds and the San Francisce
carthquake,

; The year started sallsfactorily:
Dryctean USA results weee particularly
encouraglng. However, in feplember
fluge swept uhcx the US south castern

seaboard, the flrst Class A huericane

" ever to hit the US mainland.

Inhabltants left and tourists avolded

the entire area,

Qur business was dI;rxzp:cd for two
months, and this at the beglnnlng of
our important Scrpl:cnibct to December

season, Neardy 20 of our stores were

‘damaged znid customers’ clothes were

stecwn over wide areas.

As If that weze not enough, the
carthquake then hit the US west coust
and Irig moved up from the Guif of
Mexicn, Bnth incidents again
dlsebur g‘éu nelsts from visiing,
further disrupting buslness,

lesplic these unfortunate Acts of
G4, Johason Group, Ine., made an
extraordinathly pood recovery and
ended the year on 3n upbeat note,

Cerizin of our activitics dunng the
year ace #lso panlevlarly worthy of

noie.

JOUNSON GRQUP CLEANERS WLC AND SUBSIDARIES

PR .'.‘5“{ q“ "
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- e Y

3 ;}n;n-,-:
T Tog e
WG

DRYCLEAN USA  Substantially
teduced costs and increased
efficiencles by centealising

purchasing, communications and dira
processing and by zeducing its number
of accaunting personnel hy abowt
one-halll

PRIDE CLEANERS  Impressive
wrnover and profit improvement were
achieved in our Kansas Clty, Wichita
and Oklahoma Clty markets folinwing
implementatlon of ageressive new
adrertising and middle management
changes in Wichlia and Oklahoma

Clry,

COLEMAN YOUNG ENTERPRISES
Desplie suffering the brunt of
Hurricane Huge, Jamaged stores were
fully opcmll})nal within 1wo weeks

and profls for the year was reasonable., -
in the circumstances,

TUCHMAN CLEANERS  Opened two
new drycleaning plants with
onspremise shirt Jaundeies, activated a
receiving office to a processing plant,
and remodelicd two csluhlial!cd high
turnover plants. ’ ‘
CAPITOL VARSITY  Saw the
retirement of i1 loog time former
owner and the merger of Its »»
mznagement and accounting with
Tuchman Cleaners,

AL PHILLIPS THE CLEANER
Grlebrated thelr 25th annlversary In
drycleaning In 2s Vegas, and
successfully diversified a segment of
thelt business to protess hotel

unlforms = now accounting lor $1m

':“'UA;’.N ar by W
s
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Mr James Wahl

Munaging Director-U84

annual winover. Four new
drycleaning plants are planied for
t990 In this booming marketplace,
DODGE CLEANERS  Continued s
agpressive growth In Nushville's Grand
Oie Opry land, sbout doubling his slze
since acquisition in 1986 An
acquisition In carly 1990 has again
nearly doubled Jts stoc? count,
INSTY-PRINTS  Dodge's slster
diviston Continued i« produce as one
of Tohnson's meer profitable
enterprises In <he LS, Justifying the
f:urchu;c of 2 large format two-colour
4‘pﬂmin3 press 1o provide 7 broader
rangg of services

GARRETT DAY CLEANING  Mlso fn
Hugo's path, ‘weathered® the storm
best of all, Although year round
resldents and toucists were
conspicuous by thesr absence during
Huga's threat, business was back 1o
norma! by mid-October,
APPARELMASTER  Qur workwear
rental franchising company moved (o 2
much larger building in 1989,

pros lding significantly Increased

production capacity Appatcimaster

il

Eatai

B
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now is capahle of offering
state-of-theeart serviee for the Group's
own workwear renal businesses and
franchisce custamers

We slso looked taward other
ci2llenges during the year Changing
demographics have affected our
business strategy Servlee and
convenicn® ¢ have beeome the
overnding demand of today™s
tustomers Dual income and one

porent famihes have extended our

daily servive hovrs and ¢ven to Sunday

OPENINGS 1N SOMC ArEas

W

ALPHILLpg

J Ye
LY ’L,.'

- o g & -
T

Serpice Fay Vegoss style at an
Al PIUHPS” drivestbru store.

We continue to be optimistic about
sur existing companies amd personnel.
We helieve we are well pasitioned o
take advantage of new vpportunicics.
Growth throuph selective acsquisitions
continues to be the strategy that
promises steady wenover and profit

increases for the 19907

KWW,
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REVIEW OF OPERATIONS

People who care

Throughout the year Johnson Group people huve been lovolved ina number

of activities, geared either to helping thelr company or 10 improving the

quality of Iife in the comnunity.

Here are Just some of

the highlights,

Telemarketing helps
Apparelmaster’s sales
representatives 1o achleve
better results The computes
{s ysed to store all retevant
infarmzation about existing
anu prospective customers
and helps us (o provide 3 more
cificient scevice to the
customer and ro ddenuly sales

opportunliics in advance,
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Johnsan Group employces

rranager Mrs Valerfe Budd

Day by visitlng 9 of her
branches In costume

sclling raffle tickets,
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~'Late S Redy,
CREseen

Miss Saily i‘idlmry. manager,
picrured on the vover of this
report, Is one of over 5.600
staff thrpughout the UK who
are commiticd to the
corporate strategy of |

YIt's cighe, lt's“n;;zdy,

It's guaranteed.”

Y.1.5.

O Monday 11th  Seplember
loutcen Y,J.S  dolegatos from
Smiths and Crockatts, acoomparsist
by David Aspin, Norhom Area
Monagor, and  Stuan  Barker,
Crysial Pcak.-; Manager, set out for
a fve day rozidantal oxporiance at
Bendrigg Lodga Jn thed.nko Cstrict,
Qvor T Toew diy period e coutse
Conldti It .

Coroning, and 14

The workdnegg iy st af 8.00 wrs i
brpakiast, Dwisgzies we s then ghon &
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li:vt;c = by courtesy of
Hurricane Hugo, South
Carolina, September 1989

All our storcs opened again
within two weeks of the
disaster.

Top Yachis In the maln street.
Centre Bozrded up window,
*Quick as a Wink' store.
Botiom Weetked Coleman

Young store,
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the 52 weeks ended 30th Decembier 1888,

ACTIVITIES AND BUSINESS HE\{IEW )
The Johnson Group fs prncipally engaged I the provision of dryclean

business Js glvan on pages 4 te 11,

RESULTS AND DIVIDENDS

iha following appropriations:
Cumulative preference shares al G-3p per share
Convertible profarence shares at 7-5p per share
Ordinary ghaves al 257D pat sharo

shown in note 23 on page 32.

TANGIBLE FIXED ASSETS

DIRECTORS
A Vst ol Directors of the Company 15 shown on page 3, They al held ollice

301h September 1988 raspactivaly.

olfers himsell for ¢a-elaction.
M Mason's service coatract axplres on 31st March 1895,

subsidiasios ware a party during the year.

. NON-EXECUTIVE DIRECTOR
Mr Arthur Winapeat was appointed a Non-Execolive Director of the
and has an intimate knowledge of fhe Johngon Group Clgsiiers’ business,
for almost 20 years.

JOHNSGN GROUP CLEANERS PLF. 14

vorkwaar and 10wl rental, aritk garmens design and manulactute. The Group
the UK and has simar activities In the United States of Amarica. A review of the davetopmant of the Group™s

The Group profit for the year atler \axation was ©14-262 milion. From this amoutit the Directors racommend

.2 T e wmnph T RS EES AT ¢ R MRS S

The Rlreclors submit for considaration thelr ennual report, togather with the Group financial statements for

ng and asaociated 561vices,

offers a nationwida setvice in

o0
30
864
4,941

P

5,835

PRt

spaving £8-447 million os ratained eamings for tha ‘Vear o be added 1o the resetves of the Group as

Datails of movemenis in tangible fixod assels during the year are shown in note 15 an page 28, A
yaluation of the total UX proparty porifotio was carried out at 30th Decamber 1988, The valuation was
carried out on an opan markel hasls {as defined in the guidance notes D1 on the valuation of assets
[ssusd By the Royal lnstitute of Chartered Surveyors) by Mr & N, G tason, FRICS, the Managing
Ditecior of Johnson Group Cloaners Propesties PLC wnich is the property holding cempany of the
Group, The valuation, which has not been incorporated into the lirancial stataments, iesuits n a surplus
over book value of £7+290 million. Il raalised this would be subjact 10 capital gains tax at 35%.

throughout the year togethet

with Mr 0. M. Fowlar and Mr P. Boflom who aiso hold otfice uniil their ratirement an 3Gih April 1989 and

(n accerdance with the Articles of Association My J. N. G. Mason retires by ratation and being ehpible,

Hona of the Dlreclors had a woneficial Interest in any contract 0 whizh the Company or any of its

Company ' January 1984,

Mt Wingpesr was formarly a Diractor of 8. G. Warburg 8 Co. Lid,, the Company's Marchant Bankers,
bhaving advised the Gompany
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DIRECTONS' INTERESTS
The nterests of the Directors of the Company and thelr families In tha shargs of the Company at the
commencentent and close of the financlal year were as follows!:

30th Dogembor 1089 a8t Decombor 1988
&% 6%

ORDINARY PREFERENCE  PREFERENCE (ORDINAKY FREFERENCE PREFERENCE

SHARES OF SHARES  SHABESDOF  SHARESOF SHARES  SHABESOF

PN

. 25pEACH  OFRIBACH 105 EACH' 2EpEACH  OF £1EACH 10 EACH®
T, M. Greer 7,418 100 4,000 7419 100 4,000
.G, F, Zotny - 28,477 . 190 1,000 30,827 1¢0 1,000
, R Wah! E71 T Ru0 - 57 100 -
4 1.8, Fox 14,786 500 . ~ 14756 100 ~
A G Winspeay . BN L - . 5 100 -
K& Sutton © 1,571 100 042 1,571 100 a42
SN, G Mason 2,445 400 v 2445 100 -
: AS TRUSTEES: 2 .
T, M. Graar, B :
R. G. F. Zorny, " o ‘ P
‘M. A Sutton&anolher 348,212 | 4,708 - - TN -
M. A. Sutton & others - - - 348,212 4,708 -
1. 8. Fox & anothar -, 500’ - - 500 -

.

*[7-5p {nat] Convertible cumulative redeemabla preforenccs shares of i 0p each}

N

The fallowing wptions over Ordmary .,hareq o? 250 each have been granted to Directors under one or mare af the
Coinpany's share oplion schemes '

30th Decomber . 351 Docember

N ‘ , . ieao 1988
T. M, Groaf 24,733 19,657
R.G.F. Zerny 25,148 19,667

8. Fox ‘ 26,145 19,667

M. A. Sullen - © 27,329 21,440

J. N. G, Magon 25,145 19,667

“Thora have boen no changes in' Directors' inlatesls during the pariod 30th Qecember 1989 1o 31st March 1980
othar than a sa'e of 850 Qrdinary shares by Mr J. L 8, Fox on 18th January 1990,

SUéSTANTlALlNTEiTESTS"JN THE COMPANY'S SHARE CAPITAL (
At 315t March 1990 the Company had beens advised of the follewing substantial interests in the Company's shire

capital:
S CRIONARY SHARES €39, PREFERENCE
w0 OF 85p EACH SHARES OF L1 EAGH
Barclays Bank PLC {non-beneticial) 8:4% B 24-4%
Prudential Corporation PLG 8-2% -
. Courtavids CIF Nominoes Lid y T 62% . -
o Seottish Amiceble nvastnent Managors Lid T 1% -
© Provingial insurance pit P 37-4%

)

[
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EMPLOYMENT OF DISABLED PERSONS

Tie Group endeavours to employ disabled persons where the requirements of the Job are such thal the
duties can ba offectively covered by a disabled peison. In the event of members of stalf becoming
disabled evary offort ls made to ensure that thelr employment with the Group nontinues and the
eppropriate training is arranged. Il Is the policy of the Group that the lraining, career development and
promotion of disabled persons should, as far as possible, be ideniical to that of a parson who doas N

suffer {rom a disabilily.

EMPLOYEE INVOLVEMENT )
The Group is fimly commitied lo the principle of emplayea invalvement and provides staff with
intormation on mattars of concern 1o them through news.etters and annual employee reporns,

CHARITABLE AND POLITICAL DONATIONS

Tha contributions by the Group to chadtable ¢
political purpuses were made during the year,

ausas during the year were £17,000. No donations for

AUDITORS
Our auditors Deloitte Haskins & Sells are in the process of mergir;vg their praciice wilh Coopers & Lybrand.
: in the meantime they have adoptad Coopers & Lybrand Deloitte as Lhair hisiness nama and have signad
‘ thelr audit report jn that name. A resolution lo reappolnt Goopers & Lybrand Deloitte as the Company's

auditors will be propesad at the annual goneral meeling.

COMPANY STATUS
The tlese company provisions of the Income and Corporation Taxes fAct 1988 did not apply to the
Company during the year and thare has been no changs In this respect singa the end of the linancial yesr.

SPEGIAL BUSINESS AT THE ANNUAL GENERAL HMEETING
Shareholders will ses from the notice of the 1990 annual gensral meeling set oul on pages 37 to 40 that
they are asked to consider and, if thought lit, pass a number of resolutions as special business, further

datalls of which ara as foliows:

pesoLunion 52 Authority Lo alloy shares —~ L
At Jast year's annual general meeting the Direclors were gven general avthanty for one year to ailet the

authorised but unissued Ordinary thara capital of the Company. It is praposad that this genere! autherity
be renewad lor & further year, The maximum amount for which the awbority is sought is up 10

. £2,342,327.
cee nesoLuncr 63 Disapplication of pre-amplion nghts —

i * IIs proposed 10 ask shareholdars 10 ranas the power granted to Ditectors at last year's annual genetal
moeting o alict Ordinary sharos for cash withiti cerain limits otherwise than pio (ala to Qrdinary
sharcholdars. It approved, lhis proposal would empewer the Directors 10 allot shavas for cash provided

.~ that, onceptina fights Issue, the new shares did not axceed 5% of the issued Ordinary share capital.

.
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nesownon 73 Amendment te Arlicles of Association ~
Tha Slock Exchange has reviewed the sanclions which miy be imposed by Sisted companies under their

Atlicles of Assoclation for non-comgiliance withs Notices undar Section 212 of the Compamies Act 1985,
Tha Board considers it o ba in tha best interest of the Company to have such sanctions available and
Resolution 7, if approvad, would amend the Articles accordingly.

8y ordar of the Board

© Yyonne |4: Mohaghan

BECRETARY
26th April 1996 Registered in England under Company Number 523335

AUDITORS’ REPORT

70 THE MEMBERS OF JOMNSON GROUP CLEANERS PLG

W have audited the linancial siatements on pages 16 to 33 in aceordance with auduting
. stardards
‘ In our opinion the financial stalemenis give 2 ted srad pve view of the state <l affairs of the
Company and the Group al GOth Docember 1889 and of the profit and source and
apptication of funds of the Group for the 52 wppks then ended and have basn properly
prepated [n sccnrdance with the Companies Act 1985,

bigun o \n oyt \ml\ .
Coopets & Lybrana Deloitte
CHARTERED ACCOUNTANTS

Liverpool
284§, vruil 1900
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CONSOLIDATED PROFIT AND LOSS ACCOUNT

30th DECEMBER 1989

[P p— LR SRS SR Al e '

1969 1988
£000 hETR

Note

e s o e e e S WA EL WA ¢ RWTT WA, SRR LR LA S e RO S ML I T £ T TR e GETTRrT LT NE . TRERE NS00

9 . TURNOVER 141,091 124,334

Cost of sales 103,812 20,094

Gross profit 31,479 34,250

3 Other gparating vxpenses 17,064 15,427
4 OPERATING PROFIT 20,415 18,813
' Surplus on sales of properties 2,821 987
) Met interast payable . {1,886) {1,857)
9 PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 21,340 17.943
10 Taxatlon 7,058 €412
PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION 14,282 11,531

1 Extraordinary item - 1,573
14,282 13,104

12 Dividends . 5,835 4,948
2 RETAINED EARNINGS ' | 8,447 8,156

3. goe b

13 EARNINGS PER ORDINARY SHARE:

o

(oS

ST

o Inchuding properties:  basic 89-67p ‘ 5737p
fully diluted 65:60p 55-47p

<

Excluding properties:  basic B7.68p 5269
tully diluted 55.30p §1-37p

A stalomont showicg the movementon - - 2 ¢ . shownon pégo a2,

JOUNSON GROUR CLEANERS PLE AND S HSUIAREED 18
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BALANCE SHEETS

30¢h DEGEMBER 1989

o

e g

m—rw W

PARENT COMPANY
1080 1888
£000 £000

e L £ AW, SRS £ (A T T

FIXED ASSETS
Tangibla agsels . ) 70,638 68311 -
Investmants 622 450 53,080

AL T I O s

71,260

£ 68,761 53,080

CURRENT ASSETS . !

Stocks of textile rental items ’ . 9,774 8,707 - -
Stocks of materials ond stores 4,130 3,834 - -
Dabtors ‘ . 14,809 13,831 16,2086 21,304
Cash at bank and in hand . 4,850 2,097 - -

o et

33,372 28,469 16,206 21,304

e

PREPAYMENTS AND ACCRUED INCOME ‘
Advance corporation {ax ‘ 1,348 1,311 1,348 1,311

CURRENT LIABILITIES ‘ 4 . -
'CREDITORS: amounts falling due within one year 27,988 21,991 10,150 9,402

L o ot AT —  m———Er—— p——t

MET CURRENT ASSETS ' 7,232 1,788 h 13,213

¢

TOTAL ASSETS tESS CURRENT LIABILITIES 78,492 70,550 64,665

CREDITORS: amounts (alling due after more
than ¢ne year L 18,418 15,378 48,150

PROVISIONS FOR LIABILITIES AND CHARGES 1712 168 _ -

NET ASSETS L 58,362 53,530 26515

o

CAPITAL AND RESERVES .
Called-up shars taplial 6,431 6,426 6,426
Share premium accounl 06 - 96 —
Revaluation reserve ‘ 21,193 23,169 - -
Olher rosarvas 878 (T15) 14,769 14,769
Profit and loss sccount 29,904 24,659 . 5,051 5320

B rbrm———n KT E W X f

-

SHAREHOLDERS' FUNDS : 58,362 53530 26,847 26515

e e e e

T

Tha linancial stalements on pagas 16 fo 33 were
approved by the Soard of Directors on 21si March 1890
and signed on ils behall by: )

T, i«LGreﬁr o //\'\\NQ}'J/

M, A, Sutlon
DIRECTORS

¥, M, Monagnan
SECRETARY
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MOVEMENT IN FUNDS

Statement of source and application of Group funds
during the 5% weeks ended Jath December 1989

et

PR B SULEE PR SR SE S

1688
ioocn

s A ¥ TR @A RO TTITTR R

1880
£000
SOURCE OF FUNDS
Prefit from ordinary activilies balore taxation 21,340
Goodwill on miner trading acquisitions -
Exchange Cmlerences, 7 o 463
| W 21,803
Adjustmant for items not invelving movament in funds:
Loss on sale of plant i 140
Surplus on sales of proparties (2,821}
Profit retalned in associales {172)
Pension contribution prowsion 555
Depraciation of tangibla lixed assels £,911
Depreciation of textile rental ilems 5,272
FUNDS GENERATED FROM OPERATIONS 30,888
FUNDS FROM OTHER SOURGES
Pioceads of langibla fixed assel tealisations 5,652
1.0ans raceived . 6,439
Proceads of shares issued ‘o 101
TOTAL SOURCE OF FUNDS - 42,880
APPLICATION OF FUNDS
Purchase of 1engible fixed assels 10,852
Net additions of {exiile rental items 6,041
Loans repaid 2,758
Dividends paid 5,726
Taxation pald 9,339
Purchase of businesses {see uppasite} 3,217
TOTAL APPLIC /ION OF FUND3 38,633
Movement In working capital (sea opposita) 992
39,625
Movement in net fiquid lunds:
Increase/(dacteane) in bank and cash balance. 3,255
42,880

17,945
(579)
e

17,352

B

145
{987}
71}
524
5725
4,821

a o wz 7

27510

4,154
750
11,525

el

43,944

oo e

8,705
5,187
1.6¢8
3,07
5,089
21,745

T AT r—

43,570
b76

A L

48,246 e

{4,307

3 e, e LT

40044
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a 1089 1928
_ £000 £000
T w;amwm—mwu : - ra—
MOVEMENT I WORKING GAPITAL A ' v
consists oft . . :
Increasa in S0Chs - : . - 280 641
1ncioase in deblors o 767 2242
(ncraase) In craditor S : b (53) (2,207)
' : - | 902 616 ‘
e
Y . ey RO . :
& o e T amee 1938
3 . o CHESHWRE . .. OTHER
& Co WORKWEAR @ DRYCLEAH MINOR
% i GENTALSLYD  USA,ING. BUSWESSES FOTAL
i s £000 £000 £000 ({11 2000
 ANALYSIS OF THE PURCHASE e v :
OF BUSINESSES . S ‘
Npt assets acquired: : ‘ o noo ; \
Tangible fixed assals o " 353 - 301, 854 %74
vy, Texllie raptal stlocks v R 208 S _ . 288 . -~ .
~ o Goodeit o ™ -~ 1,187 ig18 1,337 . 3,142 14,681
Casgh ) B i {:3:} - - . (8g}) 3,43%
Debtors ~ R A S o4 191 1,002 - §
. Loams 4 - N : Coo= - - (270}
- Goditots. w0 (225) - - (225 (LA5D)
Doferred-fdlion L 142 - .- {42) 2 -
- ,CD{pQI’aﬁOﬂ,l{ﬂX - K . (BY); - - {51) e -
Slacks o ton 9 - 29 -1 259
S 1628 o198 4,574 3917 207045
. i . e , P 1{:: n TS R R
Considuration discharged: o , . 3 ) |
Sharosissued - o S - - - - 11525
Gash | : 4,828 618 1,671 3,217 * 10,220
L Theas o e18 46T 3,017 2,748

R ] [T L ] EERERATE,

sh v
" B

. .+ Tho abpve fiqutes in respect of tarigible assets and Fabifities represot the valoa a1 which they wore racorded In the

AL baoks of the acquired busingises and veore consicerad 1o b recorded at tair vahues, The goodwil 1 respect of
\\ Dryclean USA, Inc. represents delerred congideraion oaid In ackordance with tha atquisition apreement dated
RNCLELY 1984, - SR
. fi E : s ‘ : e
\‘\' : .
| SR v ;
s A S ‘ B
{2 4 . r ~
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STATEMENT OF ACCOUNTING POLICIES

AT TSI I IR e 2 A ISt

) BASIS OF AGCQUNTING

The historical cost corvention, modified to Tnctuds he revalyation of cerlar proparies, has been usad
throughoul on a basis consistent with prior years,

s o

b} CONSOLIDATED FINANCIAL STATEMENTS :
The finansial statements consolidate the resulls of Jdobpison Group Cleaners PLC and of its subsidiary
companios, of which Ihe principal ones are listed un pages 85 and 36, - g

The accounting periods of "submdlary combanias ary co-iermindus with those of the Parpnt Company and
results of subsidlaciey acquired are included Irom the effective date of acquisition, Geodwill arising on
consolidalion {s writien off agalnst seserves.

Associated companles ars trested as fixed essed investmenls ang represent companies which are not
subsjdiaries where the Group's inlerast In aquity caplial Is jong tem and. is 20% or graater. The Graup's
share of profil of assoclated companies is Included i operating prolit,

v o
. 4

5 -

¢} PURCHASED GODDWILL * ‘
Goodwill in the Parenl Company arlsing on ihe acquisition of subsidiary companies is stated within
investment in subslidiarios at cos ynless there hias been a permansnt diminution in value.

2

+Goodwill arising on minor trading scquisitions by subsidiary dompantexch, writtan off 2gainst reservas.

d) OVERSEAS SUBSIDIARIES » :

Unlted Kingdom accounting polices rrqgg"'bsan. appiled 1o overseas subsidiaries on consolidation. Assals
anc fiabilities are wanglated or the basis of exchange rales ruilng &t the balance shes| date and earnings st
the avarage rata for the year {sae nole 2), The resulting axchange differances are included as a mavement in
reserves. N . '
s J‘

0) TURNOVER 7 . ,
Turnover teprasents the lnvolced value of goads and tarvicos suppliad exclusive of VAT,

fi PENSION COSTS : )

The cost of providing retfrement pensions and related benalits is charged to the prolit and Toss account over

the periods banefiing fram tho employaes® snrvices The regular pension cost is determined in accordance

vith a-vice from an fndepandent Actuary and 1a a substantin!ly leval percentage of the current and expected
. fulure pensionable paytoil. The diflerence beiween the charge to the profit and loss aceaunt and the
© cemfibuticns pald to the schomas ts shown as an asset o fiability in the balance sheet. Variations from tha

regular cost are spread over tho average expected ramaining service Yves of curren: employses. )

g)  EXTRAQGRDINARY ITEMS
Exlraor¢inary Jlems compnse itams wnich are tonsidersd to- arise outside Mho ordinaty activities of the
Group,
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b}  TANGIBLE FIXED ASSETS

Tangible fixed assels aa statad at cost o valuation fass daprecialion which 1§ caiculated to write off thase
assels, Ccy equel ananal mstalmonts, over thelr estimaled usalul lives, The aatimated hfe of plant and fixlures
Is five in Nitean years aad of vehicles liva years. Short leaseholds are amortised over the tarms of ihe leasas

Dapraciation 15 not provided on allher feashold of long leasehold buildings i view of the Group's high
standarts of mainlenance, the expectad avarage usaful lile of thesa premises and thelr eshmated sesidual
valuss. Tha Diractors ihirelore consider thal thats is no requirement 10 depreciale thasa assets.

i} LEASED ASSETS

Operafing leases
Annual rentals In raspact of operating leases atg charged 1o the prafit and loss accounl on a straight-lina

- t.asls ovat tha lease teim.

Finance leases
Wriare assots are financed by leasing arrangements which give nghis ppproximaling fo ownership, tha

assals aro traatad as If they had been purchased oolright, The putstonding leasing commitments are shown
as obligalions o tha lessor.

ji STOCKS : J
Sloc{\.’f} of textile rental itams, which principally compnse warkwoar garments, cabinet fowals and dust mais
in stock «nd circulation, ate valued at cost fess deoraciatiolf celculaled on a straight line basts over the
pstimuted bie of the items in circutalion, "

~ Stycks of malarials and storas are vatuad at the lower of cost and net realisabte value; Cost s siated ona
fifst In first out basis, ‘ :

K} DEFERAED TAXATION .
Dalartod taxation Is provided under the habity method. Timing differences are accounted for to the extent

{hat it is prababia that & liabuiig witl crystallise.

B
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NOTES ON THE FINANCIAL STATEMENTS

As permitted by Section 24,417) of the Sompanies Acy 1985
the profit and loss account of the holding company is not
prosentad with these linancial stalzmants.

 RATES OF EXCHANGE
Tho following rates of exchanga for ite United States doliar
have been used in these financlal statements:
Averaga rale lor Lhé year
Closing rate

e £000
'OTHER QPERATING EXPENSES ) _—
Distabntlon ¢osts 4,286
“Adrinistrative exf dnses : 12,778

oy bt}

17,064

e S

OPERATING PROFIT is slated aftgr charging:
Directors' managoment emolurmants’

Pansiony 1o jormet Directars

Payiments to formar Oireciors

Depraclation of tangibla kyed assels including
amarilzation of shoit leasahold proporties
Daprociation of lextat rental steucks ‘
Auditors’ reimuneralion and sxpenses

Hire of plont and machinary

Oparating leasy payments

EMPLOYEES

Stall costs duning the yaac

Wages and celazies o . 50,435 43,562
Soclal secunly cosls o : . 4,399 3,587
Othgt pensiol costs : 802 £63 -

I "

: ) N NUMEER HUMEBER
Tha average number of persons employed biy the Groun
during tha yoar was:
- Full lime 5,579 534
. Port time 2,778 2,652

| JOANSON GROUP GLEANERS PLG AN SUBSIDIARIES
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6 PENSION COSTS
The Group opefates pension schemey fora substantial number ot employees,
in the UK the sssats of the schemes are held in separate lrustie administered funds. The schemes Are subject to
indapendent actussial valuations uaing 1he Projacted Unit Crodit mathod avery threa years, the falast valuation heing as
at St Aptil 1887, Penslon vosls are assessed in accordance therawith.
Th largest of the schomes Is of the defined benefil {ypo. Tha main lang term gctuarial assumptions usod n the
viluaticn of this scheme ware that the annual rate of investmont roturn would be B% and thai anpual increases in
gamings and pensions would be 6% and 5% rezpectivoly,

. I8 ) :

This valuation showod thal the aggrugate markel valua of the scheme’s psgets was £26,754,500 and that (he sciuardal
valus of those assets represented 149% overall of the benefita duo to members calculated on the basis of pensionable
earnings and service as ut the dote ol the vafuation or: an ongoing basls, As a rasuli of the actuarlal valuation at 5th Aprit
1937 significant enhancemerts 1o members’ banehts were made and tha amployer's contributions to the scheme wera
syspanded for 3he thioe years to 315t March 1880, -

7 REMUNERATION OF DIRECTORS OF PARENT CONPANY
The fofiowing talile shows the nymber of Directors whose
dutles ara dlacharges mainly of whally In the United
Kingdom In sach range of semuneration, excluding pension
contributions. :
£10,001+15,000
£30,001-35,000 ,
£40,001-45,000 O
£45,001-50,000 :
£50,001-55,000
£80,001-45,000
£70.001-75,000
£80,001-95,000
-£85,091-100,000 ) .
femuneration of the former Chaltman to 30t Septembaer 1989 £97,297
Remuneration of the highess paid Dr.acior -
fwhich Includad £23,727 as Chaitman freen 131 Qctober 1989) | £06,820

b
-

- A = A |

1

£92.776

NN

o

’ ' , £ooo © o £000

8 NET INTEREST PAYABLE
On bank loans, svardrafts and othar joang ‘
repayeis: withn five years fnt by Instuimanis 1,148 1,223
within five yeats b instalments 104 220
whally or pasily In-note than .
- {ion years nol by Insta‘ments 774 178
wholiy of pauily fn mere than five years &y insielmans ao 428
On finance leases:
repaysble within ftve yaurs by instimants 10 2
2,054

{187 {194

L et L TG

L63$a: ‘ntoroat recetvable
1,087
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je80 1085
£000 530
TURNOVER AND PROFIT ON ORDINARY
ACTIVITIES BEFORE TAXATION
{0} The goographical analysis of Group turnaver for
¥ ha year was; T
UK ’ 90,556 83,960
UsA 50,535 40,974
¢ 141,001 Ti2a2e
A i 3
i " TURNOVER  PROFIT BEFORE TAXATION
T 1969 1988 1980 1388
VO ’ . £000 £000 £000 £000
‘b The Group's activities comprise:
Dryctgaming 102,787 89,504 13,605 13,050
. Textitrenta! 28,334 34,822 8,810 5,763
L 141,000 12433 20,445 18813
Syrplus. on sales of propartles P ' ' ' 2,821 987
Net intaresi puyabls K (1,886} £1,857}
Profit on ordina;y activibieg belore Imxation 21,340 17,343
N N ” = PEE -~ == S
1 w ’ 2
, ‘ X 1989 1968
. % £000 £008
10 . TAxaTION ‘ ‘ o
UK corperation tax charged at 35% (1988:35%) 5,911 5,657
US fedarat taxation - . 1,455 1096
Adjusiments Yo provitions in prior ysars 210Q - 89
Release Irom dolorrad toxation : (518) [400y
- ; 7,058 T g
semmepmgaas semme eem
11 "EXTRAORDINARY ITEM :
S Surplys on sale of property davelopmant - 2,044
' Uk corporation tax - |
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> ke s e e

1 Prafotence shates al §:3p por shate 30 30
10p Converlible prefaronce sharas at 7-5p per share i 884 481
Crdinary shares at 25-7p [1968; 23-1p)per share 4,041 ‘4,437

13 EARNINGS PER ORDINARY SHARE S |
Profit on ordinary arlivities aftac taxation g 14,282
Less dividand on ££1 Prefarence shares (30}
.. Less dividend on 10p Convertibto preforance shares i (864)
13,388
 Mumber of Ordinary shares 18,215,412 1,210,624 :
Earnings par Otdinary share: basie . . © GHETRp s137p
. tully dilutod 85-60p . 5547p

. Basic earnirgs pet shar is calcutated using the average number of shacas ranking for dividend during the year,

" weighted on a time basis, Fully diluted earings per share Is salcutaled oo the basie-thot 8l Convertible preference

shares and options oulstanding {sea note 22) at 30th Dacember 1989 had been corweriad or axprelsed on the first day
of the period and the proceeds investad in 2% Consolidated Stack.

[ N
_J ’

14 PRIOR YEAR ADJUSTMENT , S :
During the year the Group changed ile accounting poticy regarding the lréalment of pension costs to comply with the
provisions of UK SSAP24 and now secognisas ihe cost of providing penslons on a systamatic basis over the periods
- bonefiting (rem the employess’ services, Congequently (he Group charged penisicn costs of £933,000 to reserves,
: £524,000 of this bolanca arose i 1958 and the coresponding crofit and foss results and balance sheet figurss have

- bean taslated, {Ses néla 8
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NOTES ON THE FINANCIAL STATEMENTS

o

Wt b SR TGS ST AT

PROPERTES
oo : . PLANT
LONG SHORT  FIXTUFES
FREGHOLD LEASEHOLD LEASEWQLD THANSPORT TOTAL
£000 £000 2000 £000 £000

Jo— ek et et er et e, s pra- o

e g

16

TANGIBLE FI s ASSETS

COST OR VALL. 2T 5N
AT31s1 Doceintic 19453 34,047 1,551 §,2580 §4,203 95,051
Addiiong 3,702 | e 407 6,737 10,862
Assats acquirdd 200 - 35 419 654
Disposals {4,303) {184} {2 {2,758) {7,252)
Exchange rafe adjustment 100 - " 481 1,740 2,331
Ar30th Docembe 1982 \ 33,746 1393, 6,156 80,381 101,338
DEPRECIATION
At 3151 Docember {963 4 Te - 1,794 24,946 26,740
Charge lor year - - 566 5,345 5,011
On disposals - - {25) (2,228) {2,253)
Exchanga raio . v o ;
adjustment ‘ T - v - 145 455 800 A
Ata0thDacember 1989 - - 2480 28518 30,908
-v ‘.;.‘{(‘”,\“‘ ,_\ - T 1 =y i | rrni 3
. N . a B '
NET BOOK VALUE 1989 - ’ 33,748 1,393 3,876 31,823 . 70,838
- . U EDRIEERL AR TR . X
NET BOOK VALUE 1988 34,047 . 1551 3,456 49,257 68,311 |
The net ook vatue of tangibte fixed assels includes £105,000 ,(/1‘9!}8: nil} of assets heid undé financs leases
. PROPERTIES
R e i c SHORT
FREEHOLD LEASEHOLO  LEASENIOLD
£000 ‘Tooo €000
PROPERTIES AT VALUATION ; .
Tho cost ol properties Is detailed as loliows:
Properties at cost 5,525 14 6,129
Properilay at valuation I 1987~ C ’ 21,340 1,370 -
© Other years & 881 - 27
J . IR 33,746 1,383 6,388

e
= i

Potantiel axation on ity capital gains, which woukl gdse it proparlias were realsed ot the valuatiﬁn abave, asnot ]
boon reflected in these Fnancial statements. [See note 29}, ’ : E

o It projarfies bad not been revaluad they would have bean inclutded ot 8 cost of £20,283,000 (1926: £17,210,000

b
'
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17 FIXED ASSET INVESTMENTS
At 30th December 1689 the Group held 25:8% of the tolal of 627,292 £ ordlinary sharas in fssue ¢f Cleaning Tokens
Ltd, and 20% of the total of 30,000 §1 ordinary shares in fssus of Micrunclean Lid, Those compJnies arg therelord

ireated as assockites. s
Cleaning Tokens Lid operates In the UK .and °upp1§es amployors With claaning services, occupational and samly
jaotwaar and working ¢lothing, lrough n wll established vouckier system,

Micrancloan Lid provides specialist garment cleaning to hospilals and high tachnology industrius throughout the UK,

The Group's share of the profit of Cleaning Tokans Lid and Micronclean Lid has been consolicaled within
opwrating profil. . i
ASSOCIATED

COMPANIES

£000

GROUP ' L o . .
At 31si December 1988 o 450
_ Profil retalnad in associates . . O ' 172

At80th Dacempor 1989 PR

Share of nét Bssets 496
Pramivm pald ‘ , 126

R . : . SUBSIDIARIES < ASSOCIATES TOTAL
: . ‘ o £000 £000 £000

PARENT COMPANY o . ’ o ‘
Cost a1315t Decomber 1988 51,232 220 51,452
Purchase of Chashire Workwear Rentais Lid o 1,628 - 1,628
Cost al 30th Dacembar 1960 . 82, uso 220 53,080

Pasticulers of pingipal subsidiarias ore shown on pLges 35 and 36,

GROUP PARENT COMPANY
, 1982 . 1968 1089 1088
Y E0a0 f000 . £o00 000

18  pesrons | .
Amounts faling due. within 6na yaar' :

9,783 - -

Trade doblors " 9,608
: Amounts ewad by Group Gompanias - - 16,182 20,002
. Other Jablors 1,887 1,235 ;] -
’ Propayments and ¥seiued incomo 3,028 2,304 - : -
14,220 18,322 Tys,108 20008 }

Amcunts (alling due aller m are than capyosr;

Amounts awed by Group Companios - - 1,018 1,301
Other dablors -3:1 509 - -
14,809 13,831 16,208 21,304

T BRI e
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GROWP PAHENT COMPANY
1989 1680
£000 £000

ntAsth ke ey e R L
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19 ADVANGE CORFORATION TAX

Al 315t December 1088 : 1,311 1,311
On dividenus for e yaar 1,832 1,832
Set against Corparation b liabflity | {1,795) {1,798)
A41.30th December 1988 1,248 ‘ 1,348
R e i ia v et i Ko stne

GROUP PARENT COMPANY
1908 1558 1969 1488
£000 £000 fou0 £G30

20 CREDITORS
Amounis faling due vithin ons year;

Guent instalmants dub on loans . 1,921 913 | 1,250 -
Bank Qvecdalt ‘ : 92 ga7 2,488 2,960
Trade zeaditors : b _3,761 4,578 - -
Amounts awerl {o Grotp Cornponles - o= B 253 ‘
Dividends payable . 4,043 3,934 4,043 - 3,934 i
Other graditors , - 433 134 62 804
Nbligatiens unger finance leases ' 23 - - ‘
Advance corporiation 1ax 1,796 1,453 1,796 1,453
Carporation tax . ‘ 5,518 ' ' 7,087 - -
Other taxation and sechat secarlly - 3,8(8 3,752 - .-
Ateruls . 8,068 . 4,258 - -
27,488 fre01 10,180 9.402
- Tt P Tt I =)

. '
"

Amounts folling due alter more than ong year ‘ '
Bank loans et variablo inerest ratas . . ‘ o .

— Rapayatte net by instaiments wilhin fiva years 12,831 3,150 5,760 3780
- Repayable by Instatments within five years: R
(1988: €0-55m guaranteecd by
Johnson Group Cleansrs PLC} _ e 1,326 - -
— Bepayable not by Instolmanis in more than five years, . " 5,250 2,565 5,2E% 2750
~ Rapayable by instalments in mete than five years: - .
. U$ notos 14 equed instalments . ' 248 2 - -
X 18,335 14812 14,000 . 10,000
Corporation tax - AGG - -
Chligations under financa lesses ’ 83 - - -
Ameunts du to Group Companies - - 22,637 28,150
\ . . 10,418 15378 33,637 38,150
- . e i ARSI EANL SRR, LS e R e R
Bank Toans aca repayatls as lollows: . ’
Batwoon ona and twe years 51 4857 - 3,750
Batwaoen two and live years , 12,988 803 5,750 -
1y five years or mofo £,200 9,652 8,250 8, 250
18,338 14,9012 11,000 10.000

] T R e i ey e

The ab\\we bank loans repayahie in mara than five yaars InCut interpst al rales varying between 8% and 155%,

JHIDGON GROTT CLRANERS PLO AND SUBSIDIARLES 30



21 PRCVISIONS FOR LABILITIES AND CHARGES
The provision caumptises:
Defamed taxation
,Pénsmn centribution provision

a} Datarred taxahion

At 3ist Dacambier 1988
Batanca ounvirtesd o
Relpaso foi year

At 301k Devembar 1989

5) Penalon contribistion provision
AL 31gt Cracamber 1938 , ‘
Cnarged lo profit and loss necount (note B

At 321h o“eceﬁ»ber 1989

"

¢} Polential ivabimy for getered tamli\:-n

" Theiotal potentia) fabiity for de!oned taxalion, mcfndmg .ha amounts
for which prowsiﬁhas beenpads, s as folows:
Tax effuctof ﬂming ddfajynms dutito; -

Excass of tax allowances gvof daprecfatson at the nxpected

rates of laxauen a i 6,899
Capltas goins solidd ovet uader §118 dental G&m

Tax Act 1278 and tax effect of fiming dd(crencea. on

(e.'srumlor; o Jatd and buiidings - v 3,385
Lass ussut in respecl of pansion contabition prw}a‘on ‘ (521}

9,843

. o™ a .
- T

Figu:ws Jor 1986 have besr walaled to refact r.ﬁmgoa inaccounting policy and 12X !egﬁlaxeon.

. ALLOTTELD, CALLED-UP

AUTHORISED AND FULLY-PAID

1988 1058 vo@9 © 1988

foao f00  £oo00 000

" GALLED-UP SHARE CAPiTAL , _ ‘
§-3% Cumulgire proteredca shares of £1 each 800 B0 471 ah o
#5p (poi} Conyartibl cumulative redeernabl pisference ~ N
shases of 10p each ‘ 1,163 1,183 1,183 1183
Ordinary sharas of 25p eath 7,150 7,180 4,807 4,802

e n
i

. - 8,903 BO03 6,491 8426

R

The 7-5p {net) 4 onwzmb!a cum.ﬁama redeamiable teference shares may be corverted into Ordinary shares on lhe tasis of

10417 Orcinary sharog for 109 Crnveriible prefaiinea shacas on (o 3181 May of each year, foe tha years 1891 0 2003

fnclusive, {f they are oot tenvered, the Convertible prefersnte shatas may b recdeemed al £1 per share al iha option of
Jehvson ot any bse fiom 31t May 2004 b in any overd wi ba redoamed ol £5 per shart 0n 31t Nay 2008.

Tra inceeass in share capﬂal und shara premim [sen note 23} adses Jrom the exsrdise o! aptms tver 19,031 ominazy
sharas pursuant to tha folas of the Johnson Greup shata bptien gohenes. :

.
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CALLED-UP SHARE CAPITAL CONTINUED
The lolicwing optlons in respect of Ordinary shases of 26p gach granted pursuant 16 the Johnsan Group savings retated
gnare option scheme and Johnson Group 1987 executive shara oplion schome ware cutstanding et 30th December 1969,

DATE OPTIONS GRANTED HUNMBER Of SHARES DATE EXEACISABLE  FRICE PER SHARE
Savings relaled 3ed July 1987 183303 ard July 1992 406p
Savings related Brd July 1887 74,520 Grd July 15984 408p
Executive 4d Saptembar 1987 ) 228,991 3rd Sepleniter 1990 531p
Exzoutive 81h April 1988 . 103,667 Bth Aprit 1993 451p .
Savings rolated 20th Aoril 1988 35,495 20th April 1893 406p C o
Savings wlzted 20th Apnil 1988 13,646 20th Aprii 1995 106p
Exocullve 7ih Aprd 1989 74,184 7th Aprif 1982 606p
Savings refated 20th April 1988 - ' 37,432 + 20 April 1094 546p
Sovings related 20ih April 1989 11,873 20th April 1996 548p

COptiony granted urder (he savings r'aiatped schome and execulive schema. gre normally exercisable within & menths of
7 yoars raspactively from iha date shown above.- ’ )

SHARE OTHER BESERVES PROEIT

: _ PREMIUM REVALUATICN  EXCHANGE MERGER  ANDLOSS

Co .+ AGCOUNT RESERVE AESERVE RESERVE  ACCOUNT

! S £ooo €000 £000 £000 £000
| .

I

W

23 RESERVES LT ,

GROUP ,
As proviously reported al o o ;
316y chcmbor 1688 - 3,169 {2,266) 1,55 25,502
Priot year adjusiment ' - - - - (933)
As restaied - 23,169 . (2,268) 1,881 24,659
Retained profil for year - L= L - - 8,447
Exchange movement - E2 1,393 - -
Ravaluation surplus realised - (2,028; - - -
- Premium on allotment E
during year ‘ -1 ) - - - -
Googwitt on acquisitiony = - - - {3,142)
. e L A e fure et M S S SEORSE T R AT SN T 4 PURI
Al 30th Qecember 1989 g6 21,193 (873) 1,551 24,464
OTHER RESERVES FRORT
SHARE CAPTAL MERGER AND LOSS
FREMIUM RESERVE RCSERVE  ~ ACCOUNT
fa00 £0040 £o00 £000

; PARENT COMPANY . ‘

s At ats! Dacamber 1988 L - 11,268 3,513 5.3
Retained profit for year Lo - - 231
Praminm on allotment during year ‘98 - - -
Al 40th Decesaber 1989 ‘ a8 11,288 3,513 - 5,551

At 30th Decembet 1083 the distrautabla zezerves of tha Group amounied to £29,864,000 und of the Campany lo
£5,551,000. ‘ _ : :

N
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FUTURE COMMITMENTS OF SUBSIDIARY COMPANIES

CAPITAL-

Estimated amount of capital expenditure:

Cantracied bul not providdd for

e
Authériged by the Diragtors but not contrasted fof

REVENUE~—

Subsldiary compantes have commitinants under aperating
taages 1o make payments in the folinwlng year as get out

below:

Land and buiiings:

Opurating laasas which explre:
Within ona year "
In two to five yoary
Ovar five years

Phiat-and achinery: .

Opoating feacos wiich explna;

Within ona year
in twe to five years
Over five years

CONTINGERT }" " ITIES

R L

Aawie .Y 2

246
758
a5’

1,036

LT TR

2

497
2.668
56,101

8,266

R R

At 30th Dacember 1988 thare wera no conlingent liahifities other than fhose afsing from the ordinaty course of

business on wiizh no materal losses ars axpacted ta arlse.

A




Fi:YE YEAR RECORD

©ovean 1088 1087 1535 198%
£000 00 1030 £O00 £600

et s v gy o™ ST G 8 AT ST S WA ATH T A R TR w2

Turnover 141,051 124,334 10,805 90,28 89,594
Profit balore laxation 21,340 17,943 11,204 " 8,620 7,784
Tangible fixed assels. : 70,838 68,311 84,685 58,580 £8,568
Capltal employed 78,492 10,550 71,514 18042 69,648
Not asssls 58,362 53,539 51,383 46,098 42,214

Lo, Ak o T P o TS el onrt 8 i K R ST £, I G AT

% % % % %
HETURN OF PROFIT BEFORE TAXATION ON:
Tutnaver : \ © 1512 1443 1100 977 689
Capital employad . 27-19 2543 1667 1298 11-18
Net assats 36.56 3351 2181 49+13 18:44

R p—ep VR P e b it Nt A Y o AL TR 4 IR S X e & (AT

ORDINAHY SHARES: -
Dividend per shere 25-7p s3dp . 186p 181p 143p
Baslc varnings per share .. . 6967p 5737p . 3683 - 3059 26:31p

'

STATISTIOS AT DECEMBER ' . T e
Employeas: S oo

Fulf fime : P7 gs08 500 4458 4,383 5,091

Part timo : P 2,816 2846 2640 2,496 2,443

e

LIRS e - T R T

8,325 8016 7.088 6.879 6,434

&
ey Rty L
o

[ e LT Rt 0
T

Notes a) Figures for 1988 and 1987 have been restatad to reflect the prior yéar adjustment in respect of a change in
the accounting policy for pension costs. : ; ‘
b) Properties were fevalued in 1587,
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UK PROPERTY HOLDING COMPANY . UK OPERATING COMPANIES

Johnson Group Cleaners Proportien PLE NORTH WESTEHN

T. M. Graer GHAEMAN Johnson Brothers (Cleaners) Limited
J. M, . Mason, FRICS 2MAHAGING DIRESTOR R. G. F. 260y CHAIRUAN

B i‘ F. Zamy, i‘ 'Fg Fox, \ D. Bryan!: MANAGING DIRECTOR

M. A, Suttan, BA, FCA S T, M, Groar, B Graenwel

UK MANAGEMENT SERVICES COMPANY EASTERN

Johnson Group Managemant

Sorvicos Limitod

T, I Craer CHAIRMAN .
R & F. Zarny MANAGING DIRECTOR ‘
M. A. Sulion, BA, FCA. tiss A, F. Smith,

- K. Ineson, G.l.. Gotts, MEe,

5+ Jas.Smith & Sons (CIoanars} Llmited
R. G. F. Zerny CHAIRMAN ,
#rs J. Farlie MANAGING DIRECTOR
T. M. Greer, F. 0, Wuddiaton, AT A, K. Walker,
T J.Slames

D, A Hargreaves, i, R, Barnglay, : John Crockatt Limited
' Mrs Y. M. Monagnan, BSc, ACA : R. . F. Zerny CHAIAMAN
L F. 17, Middielon, AT], MANAGING DIREGTOR
USA HOLD!NG COMPANY S 1. M. Gresr, B. L. Walker, Mrs M, Crawfodd
.Johnson Group. Inc., Hovoda*® ’ ' : .
T, tA. Groor CHARMAN ) SCOTTISH
J, 8. Wohi, BBA PRESIDENT. - - J. Pular & Sons Limited®
M. A, Sctton, BA, FCA, H. E. Ketterjuhe, R. G. F. Zerny CHAIRMAN
t. Shapiro, J. P. Bargy, £ J. Scr.wart.. - ‘ S McNivan MANAGING DIRECTOR
C. L. Young Jr. R T, M. Grear
USA MAMAGEMENT SERVICES COMPANY SOQUTHERN .
Johnson Group Management, Inc,, ~ Bollom Limited
Ohlo** - fi, G. F. Zemy GHAIRWAN
J. R. Wahl CHARIMAN ANO PRESIDENT C A1 8. Fox XOINT ANAGING DIRLUTOR
: T. 4. Graat. M J. Nocita, GPA, ‘AL 5. Linpgar JOINT MANAGING DIRECTOR
i Mes O, H Moore, GPA . S T. M. Greet, J. NG, Mason, T, J. Moskell
¢ ‘ C. Sander

MNORTH EAS STERN
Hartonctsin Limited

R. G, . Zoiny CHAIBMAN
M. Burd 2AANAGING DiRESTO
T. M. Gwen A ) Trale

MIDLANDGS 4

Joseph Harrls Limited

R, G, F. Zemy CHARRAN

2, ML Robihson MANAGING DRECTCR
T.M Grear, J, Brargy, R, J. D. Bawliss

o Growp P 158 v Cinl £ e oY e (AR ol gld the HUMBERSIOE
shih WLTRRTOR NG 1RSI Euta” *ne :' Pr Biatp wct Zornys Limited
Wty Oara byt 8 Badneded a2 R.G. F. 20my CHARMAN
VEr3 crmpdng 6 g tvered o Bes s ‘ E.V Turton MANMASIRG GIFECTOR
R0 LATENAL B7 T IpateT M R e d Stior oF AT T. 1 Graer, P. M., Robinsen, C. Braithwaite,
A0 oy ey ST VAY KR PRy e e i ERGIERY . D R Munl ‘
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PARTICHLARS OF PRINCIPAL SUBSIDIARIES
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SOUTH WESTERN ' Al Phitlips The Cloaner, Inc,, Novada®
Kneecls Limited . J, R, Wahl CHARMAN
R, G, F. Zerny CHAIRMAN P, Shapiro PRESIDENT
1, J, Hempsali MANAGING DIRECTOR T. M. Greer, M, Shapiro
T. M, Groer Colaman Young Entorprises, inc.,
) South Carolina**
LONDON
Jemes Hayes & Saons Limltad ‘ ‘é T" \:ah{: ci”?;::msm
R. G. F. Zerny CHARMAN T gzaf :
P, 1A, Undery MANAGING DIRECTOR -l
T. M. Graer bodge Cloanors, Ing., Tennossea*

J. R. Wahi CHAIRMAN

CLEANROUM OPERATIONS ' B, B. Begley PRESIDENT
wohnsan Micronclann Limitod . T, M, Graer, 8. J. Begley, 4. A, Herberi Jr.,
R.G.F. Zomny CHARMAN ' 4 P, Barry
; :j' g:‘:‘;?fgﬂ};'mﬁsyc DIRECTOR ) j’r;:l-:ﬂ Cleaners, Inc., Kanaas®*
. B, Wahi CRARMAN
WCAKWEAR MANUFACTURING COMPANY _ J.P.Barry PRESIOENT
Apporelmastor Doslgn lellad L ) . T, M, Gredr
T. M. Groer CHAIRMAN I‘t _ Comolet clnnnern, Inc., North anotu"
. D, L, AlKins MANAGING DIRECTOR | .~ : - G, R Wahi CHATHMAN :
, RG F. Zemy.ﬂ Harns, FOA. D, Mauay. J, 14, Dunn PRESIDENT B
" AR 2T. M, Greer, R, Rigs
- : ‘ R = . : Hashvilla tnsty Prints, Inc,, Tonnessoe*®
U,SA UPERNING COM?ANIES Co " 3. B, Wahl GHAIRMAN
Apparolmaator Inc., Ghlo** =~ o B, B, Bagley PHESIDENT
JU B, Wahl CHAIRMAN . ' 1. M, Greor, B, 3. Beglay, J. A, HerberlJr,,
: Mrs E. B, Remle PRESIDINT . J. P, Bany
oM, Groor, Hrs R, i, H:pberge' Dryclnan-ilsn;;; inc., Dolawaro™*
W, W, Willarns ’ J. R Wahl CHARUAN -
“Tuchman Clanners, Inc,, Indiana™ . E, J, Schwarlz PRESIDENT
J. R. Wanl CHAIRMAN . T. M. Greer, W, K Stainer, K. E. Noga
J, N. Dunn PRESIDENT - _ Tnes
T. M. Greer, H. & Katiarjoh / o e Qo
Copltol Varsity, inc., Ohlo** £ J. Schwartz PRESDENT
J. R, Wahl CHAIRKMAN T. M. Groar, B. Rubinstain

J. N, Dunn PRESIDENT
1. i, Greer, H. E. Katlerjohin

Gerratt Dry Cleaning, Inc,,
Sauth Carolina**

J B, Wah! CHAIRMAN

T. B Garelt PRESIGENTY

T, M, Grear, Mrs M. C. Garralt

JUIINEON GROUM CLEANERS PLU AN S USIDIARLES 36
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NQTICE OF MEETING

e AR S T G

f

“The ‘annual general maating of {he sharehoiders of Johnsof‘ Group Cleaners PLC witi be held on
Wednesday, 23rd May 1590 al the Allantic Towsr Holel, Chapel Street, Livarpool L3 YRE al
11,30 am. -

» o

The buminass of the mesting will be:

ORDINARY BUSINESS

To 1aceiva dnd adopt the financial statements for the §2 weeks ended 30th December 1889 and the
raparts of the Clrectors and the Auditors. L - :

oy o
w B

To confim the payment of interim dividends,
N
To re-elest Mr J, N. G, Mason as a Director. -

Ta -apgoint Coopers & Lybrand Deltitie as Auéhprs to tha Company and avlhorise the Directars to
fix thel remu{,nera(ton. ‘ A ) .

I

.

SPECHAL BUSIFSS

To consider and, if thought fit, pass the \lb!lvowing reedlution as an Ordinary Rescluten — L
that for the purposes of Seclion 80 of(ie Companies Act:1985, Ihe Diractors of the Company be and
they are hereby generally and unconditionally authorised Lo sxorcise all powars of the Gompany 10
chot relovant secunties {28 defined for the purposes of the sald Section £Q) previded thaty

{6} ihe aggregale of the nominal amount of 'such secixitlas whate they are shares, and, where such
sacurilies 3rd not shares the nominal amounl of the shares in respeci of whici’such securities confer
iha right to convert or subsctibe, shall nol exceed £2,342.327; and

“ ‘

(b} this nulha;ily{’shatl sxpire on the daie of the next anpual genaral meating of tha Gompany after ihe
pasging of this Resolulion save that the Company may b+are such sxpiry make any offer or agresment
wiich would or might raquire relovant socurities 1o ha allotled after sucly expiry and the B v gtors of
the Company may allct ralavant securitios m purstance of any such offer or agreamen® .3 st the
aulhority cpnier.'ed hereby had nol espired and_any previous authority under Section 3 of the

GCompanles Act 1985 shall henceforth cease 1o have sftact.

T considar and, i thoyght fit, pass the tollovang tasolution as 1 Special Ragolution —

that subject to the passing ot the Ordinary Rasoltition g6t out abova ihe Directors of tha Company to
and they are hereby empawared pursuant to Sectlon 95 of tha Companies Act 1905 to aliot squity
cecunitias (as defined for the purposes of the aad Scelion} jursuant 1o the authority conferred by the
provious Resolution 85 i Saction 89(1; of that Act didd not apply Lo any such atlotment provided that
thig powes shall ba limitad: ‘

'
|
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(a) ‘o the aliotment of equity securities in connection with a rights issue in favour of holdew of
Ordinary shares In the capital of the Company and of 7-5p (nef} Converlible cumutative radeemible
praferonca shares in the capita: of tha Company whera the aquity soeuritiss respectively atinbutabla
Yo the nierests of alt holders ui Ordinary shares in the capulal of the Company arg proporliorate {as
naarly as may be) to ths respective numbaers of shares held by them and 1o the interasts of holders of
7-5p {net} Convertibla. cusnulative redeemable praference shares in the wpital of the Company até in
accordance with the entittements of such helders pursuant lo the special rights and restrclions
attached o such shares provided thal in toth cases the Direclors of the Company may make such
arangements 1a raspect of overseas hoiders and in respect of fractioral entitlements as thay consier
necessary or convenient; anc,
(b} ‘o the aliotmeant (otherwise than pursuant 1o stk paragraph (a) sbove) of equily securities having,
in tha case ol retevant shares (as defined for tne purposes of Saction 89 of 1ha Compames Act 19835),
- a nominet amount or in tha case of other equity securitias giving the right to subscrbe fot or convar
irto relovant shares having a nominal amount vot excesding in aggregate £240,383 (5% of the 152UR0
Qrdinary shats caphiall.

The authority cenlainad in this Resolulion shall axpire an the date of the next annual genaral meating
of “he Company ailer the passing of ts Resolution save that the Company may before such expiry
maks any offer or agreemanl which woutd or might raquire equity securities to be aliotted alter such
sy and the Dirsctors of the Company may allot equity securities in pursuance of such cifer or
agraement es If the power conlerrad fereby had nol expired,

7 To considor and, Jf thaught fit, pass the following resolution s a Special Resolution —
(hat the Ariicles of Association of the Compaany are altered by the detstion of paragraphs {2) to {8) of
. _hdticla 78 and the inserticn in substitution thareof of tha following:

-~ 978 Disclusure of Interests

(2) The provisions of Section 212 of the Companies Act 1985 ("Section 212"} shall be deemad to be
Incorporaled inte thess Articles and accordingly to apply as between the Company and each member. -
If a notize is givon under Seciion 212 (“a Section 212 notice™} o & person appearing o ba interosied
in any shares a copy shall at the sama time be given to the member holding those shares but the
accidental omigsion to do so of the non-receipt by the member shall not prejudice the aperalion of the
fottowlng prosisions of this Article 76. '

The folioving pravisions of thls Arlicle 78 ahe‘-ﬁﬁe without prejudice to the provisions of Seclion 2 (6 of
the Companies Act 1985 and in psgf,l}cular the Company shall be enlitfed to apply to the coutt under
£acton 216 (1) of the Companies Act 1985 whether or not these provislons apply or have baen
applied.

{3) It & membar ¢r any parson appeanng to bo interested In any sharas held by a member has been
duly satved with a Seclion 212 notice and 15 in dafault for the relavant period (a5 dstined n pasagraph
{17) betow) from such service In supplying lo the Company the informalion thereby requited, the
provisions of paragraphs {4; and (5) beiow shall apply. The restrictions imposed by those paragraphs
in relation to any. 3nares shall continug (unlass the Dlreciors detarmine clherwise under paragraph (7)
retow) until a releviat event occurs inretaticn to those sharas and shall lapse whea it does so. For this
rarpose, 8 "retevant avent' 15 exthor of the followang:

tha dJelault is remediad; and

the shares are registersd in t1a nama of (he purchaser of offeror {or ihat of his nomines) pursuant

10 an arm's larigth ransfar 1as cefined n patagrapn {9} taiow).

Any fhvidends vathheld pursuant 1o paragraph {5) (i) below shall be paid to the mamber as $oon as
practicable after the Diractors delermine that the restiiction in paragraph § {u) shall cease Lo appiy or,
it no such datermunatron is made, aftar the restricl:ons conlained in paragraph (5) below lapse.
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{4} it the member has a holding of fess than 0-25% of any class of shares, then, subject to paragraph
(8) below and unlass tne Directors otherwise determing undur paragraph (7) below, the memper shall
not be entitled in respect of the shares held by him (whether or not rafgrred to in the Section 212
natice) to be prasent or 16 vole at a general maeting or at ony separate meeting of the holders of any
class of shares eithar personally or by proxy or upon any poll, or to xercise any other righl conlerred
ty membarship in ratation to meetings of the Company.

(5} Uf the member hus a holding of at least 0-286% of any ¢lass of shares, then, subject ta paragrapn
(8) hatew and unlass \he Directors otherwiseé determine. tha mamber shalt not be entitled in raspect of
the sharas hald by tum (whether or not raferred ke in the Saction 212 notica):

{i) tobe present atortovoloata genoral masting or at any separate meating of tha he.dars of any
class of shares either personally or by proxy « r upon any poll, or to axarcise any other right
conterrad by membarship In ralation to meetings of the Cumpany; or

{i) o recaive any dividend payable in raspect of such shares; or

(i} to transfer or agres {o transier any of such shares o any rights therein,

{6) Shares iasuad in right of any shares which are for (ha time belng subjact ta particulur restictions
shall on lssue become subject 1o the 3ams restrictions whilsf held by the member holding such shares
as ihose shares in rght of which they ara Irsued. For this pujpose, shares which the Gompany
procures 1a be offered to members pro rata (or pro ata ignoring fraclional entitlements and shargs not
offarad 1o cerlain mambers by raason of legal or pr-~tical problems associated with offering shares
outside the United Kingdom) shall ba lrested as shares issued in right ol those sharas.

{1} Tha Directors may, at any lime before a relevant event oceurs, at their discretion, determine ether
that onerar more of tha rasteistivns in paragraphs (4) and (5) above shall ¢ease to apply {wheraupon
they snall caase to $o apply) or fo suspend in whale ar in part the Imposition of any of the restrictions
gither permanently o for a given patiod. Nolice of any such determination, specifying the rastriction
which has ceased to apply o been suspended, and in the case of suspension, the pariod of
suspension, shall be given by the Gompany 1o the rzlevan mamber as soon as practicable thareafler.

[8) The resiictions in patagraphs (4) and {5) above shall he without prejudice to the right of either the
member hoiding the shares cancerned or if ditferent, the benaficial owner of those shares jo affect or
agree 1o seft under an arm's length transfer some or ali of those shares.

{9} For the purpose of this Article 76, un “arm’s langth*" transfer in relation tn any shares Is a transier
purstrant to; :
it & sale of those shares ona recognised invastment exchange (os detinad in the Financial Services
Aci 1986) ar on any steck exchange outside the United Kingdom on which the shares are aormaliy
traded; or . ‘
(i n takeovor offer for iha Company (a6 detined in Section 14 of the Company Secunties (Insider
Dsaling} Act 1985 which ralales to {hose sharas.

{10} For the putpeses of this Atticle 76, the Gompany shall ba enlited to ireat any parsop as

gppearing to ba interasted in any shares of ;

{ the member holding such shares or any person who is of who may be inlerested in such shares
oither fallg \o réspond to a Seston 212 notics of has givan to the Company a nolification pursvant
1o a Sention 212 notice which in the opinton of the Directors fails to astablish the idenht.as of
thosa interested 1 the shares and il fafler taking into arcount the said notif:cation and any other
relovant notfication putsuant 10 @ Section 212 nove) the Company hrows of has reasonable
éausa 1o belsve that the parson 1 quashion is or may be mterested in the snares; of

() that person {rot being the membar) s intarasled in thase sheues for the purpeses of Saction 212,
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{11) For the purposes of this Article 76, tha “relevant period” shall be, in @ case falting within
paragraph (4) above, 26 days and, |n a case falling within paragraph i5) abbve, 14 days.”

" “The holders of the 6:3 par cent Preference sharus and the Ordinary sharas ara entitled te attend and

vote at this mesting. A member eatitted to altend and vote is entitled to appoint a proxy 10 attand and
vola Instead of him and such proxy need riot be & membar.

8y ordar of the Board

Q‘L&WW
Yvonne M. Monagitan

SECRETARY
Mildmay Read, Bootle
Mersayside L20 SEW

- 26th April 1980

NOTES

1 A form of proxy is enciosed, Complation of the form does not preclude a member from
subsequently attending and voling at the mee}ing.

2 in accordance with the sequirements of The Stock Exchange there will bg available {or inspection
6l the Registerad Office of the Company during vormal business hours on any wagkday {Saturday and
public holidays excepted) fram the date of this Notice until the date of tha meating and at the place ol
the meating for fiteen minutes prior to and during the meating: )
fii -The Register of Directors’ Interests kept Ly the Company under Section 325 of the Companies
Act 1585, )
{i} Copies of all service contracls for pariods in excess of one year between the Directors and the
. Company.

3 Explanation of Speclal Business. :

{2} Af tha annual genetdl meeting held on 241h May 1989 the Directors wera empowered lo allot
shares and, In gertaln cirgumstances, to aliot shares {or cash otherwlse than pro rata to existing
shareholdings.. :

Rasolutions 5 and 6 seak approval for the extension ol such authority,

The tenewal of the autharily to allot shares in the Company wili enable your Board lo take fud

Jr.dt.'antuga of any business or financing opportunilies which may arise In the future, Your Board glso

consider it dasirable that the Company should, In cortain clicumelances, have ihe ability to issue
shares for cash other than on a pro rala basis. Your Diractots consfder the passing of these
Resolutions to be in ths bast intarest ol Johnson and ils shareholders and accordingly recommend
Yhat you vote in lavour of bolh Resolutions es thay intend o do in rospact of their own sharaholdings,
{b) In May 1989 Thae Stock Exchange raviewad tha sanctions whigh a Company may impose under its
Arficles of Assaciation if on 7eceinl of 8 nolics issusd under Soction 212 of tha Companies Act 1885, a
sharsholder faiis 1o raspond {o or give adequale information roparding the bansfisial owner of the
ghares hold in thalr noms,

Resclulion 7 seaks approval jor a change in the Arilcles of Assogiation to allow for the imposition of
sancifons In appropriale circumstances.

f
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