BUIER e Y
WA e T

KRM22

Annual Repaort 2026

KRM22{PId
Company number11231735

AQ3

i

L

*AFALAKQR* 7
19/06/2026
COMPANIES HOUSE

Il

-

+ 3

#277




A

CONTENTS

Highlights

Chairman’s statement

Chief Executive Officer's Report

Chief Financial Officer’s Report

Our products

Principal nisks and uncertainties

Section 172 statement

Board of Directors

Corporate Governance statement

Audit Committee report

Remuneration Committee report

Nommnation Commuttee report

Directors’ report

Independent auditor's report to the members of KRM22 Plc
Consolidated income statement and statement of comprehensive iIncome for the group
Consolidated statement of financial position for the group
Company statement of financial position

Consolidated statement of changes in equrty for the group
Company statement of changes in equity

Consolidated statement of cash flows for the group

Notes to the consolidated financial statements

Company information

10
13
16
19
22
28
30
34
35
40
45
46
47
48
49
50
51
78



KRM22 plc ANNUAL REPORT 2025

HIGHLIGHTS

Financial

Annuahsed Recurnng Revenue {ARR)' as at 31 Decernber 2025 of £7 6m (2024 £6 6m, £6 4m at constant FX
rates) — growth of 18 8% at constant FX rates
o New coniracted ARR in 2025 of £1 6m (2024 £1 7m)
Total revenue recognised of £7 4m (2024 £6 8m) — growth of 9 9%
Adjusted EBITDA profit? of £0 8m (2024 profit of £1 0m)
Loss before tax of £2 1m {2024 loss of £1 4m)
Gross cash as at 31 December 2025 of £5 2m with net cash of £5 2m (2024 gross cash of £1 Om, net debt of
£3 5m)

Operational

Successful £92m fundraise completed in November 2025 to repay loan with Trading Technologies
International, Inc ("TT7), subsequently making the Company debt free, and provide funding to expand the
existing suite of applications to offer multi-asset solutions to the capital markets industry

8 new ARR contracts signed in the year including 3 new customers

51 institutional customers as at 31 December 2025 including 10 via the relationship with Trading Technclogies
International, Inc

Risk Manager and Lirmits Manager application being used by 18 of the top 60 Future Commissions Merchants
("FCMs")

Post Year-End Events

Contractual ARR of £7 6m as at the date of this report at current FX rates with favourable contract wins offset
by unfavourable movements in FX rates

New contract wins from existing customers extending ther use of existing applications and migrating from
legacy At-Trade and Post-Trade applications to the Risk Manager applhication

Limits Manager apphication wins Risk Management Solution of the Year at the FOW International Awards 2026

1 Annualised Recurring Revenue {(ARR) is the value of contracted Software-as-a-Service {SaaS) revenue normalised to a one year
perniod and excludes one-time fees

2 Adjusted EBITDA s the reported loss for the year, adjustad for recurning non-monetary costs including depreciation, amortication,
unrealised foreign exchange loss and share-based payment charge and non-recurring costs, both monetary and non-monetary,
including Company recrganisation costg, loss on distinguishment of debt and funding and debt related costs A reconciliation of
Adjusted EBITDA profit to the reported operating loss for the year 1s detailed on page 7

&
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CHAIRMAN'S STATEMENT

I arm pleased 10 report on another year of substantiai growth for KRM22

The Company completed an oversubscribed fundraise in November 2025 and 1s now debt free
with substantial funds to invest in new opportunities We are inthe best financial position since
the Company was founded and look forward to seemng the fruts of our forward initiatives in
the years ahead

We are very much Jooking at creating long-term value for shareholders and regard 2026 as our
“investment year™ with the Company benefiting from this investmentin 2027 and beyond We are adding appropnate
resource to support our expanding chent base and the expansion of our applications into different asset classes,
upgrading our sales team, product development professionals and technology innovation, as well as closing technical
debt and ensunng IT security

Global events have generated market valatility, and whilst sales cycles are often extending, the need for our Limits
Manager, Risk Manager, Survellance Manager and Control Manager applications by chents of all types has never been
greater We are providing state of the art risk management systems to major financial institutions for whom these
apphcations address the existential risks to their business

I want to congratulate the entire KRM22 team globally for another year of progress, and to recogrise their continued
hard work and loyalty to the Company | look forward to further growth, continued increase in revenue in 2026, and
further expansion of our client base and pipehine of sales opportunities

Many thanks to our loyal clients, most of whom are now contracted with us on multi-year deals, reflecting the
partnership between them and KRM22

With a strong financial foundation in place, KRM22 is now well positioned to expand its sk management applications
into comprehensive multi-asset soluttons for the capital markets industry, and | look forward to the benefits this will
delwer throughout 2026 and beyond

Efiun“ )
BOAAZTABDBDF 446

Garry Jones
Non-Executive Chairman
12 May 2026
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CHIEF EXECUTIVE OFFICER'S REPORT

2025 stands as the most pivotal in KRM22's evolution, redefimng our strategic position and
setting the foundation for accelerated growth ahead Beyond delivering another year of strong
operational progress, we took the strategic steps necessary to prepare the Company for the
next phase of its growth We advanced our product suite, broadened our market presence and
matenally strengthened our financial position  These actions collectively mark 2025 as a
transformative year for KRM22 and a key milestone in our mission to deliver medern,
integrated nsk management solutions to the capital markets

Despite continued macro-economic volatility and uneven market activity during the year, we remained focused on
disciplined execution and sustained investment in our strategy  Our ability to deliver 18 8% Annual Recurnng Revenue
{"ARR") growth at constant FX rates, secure £1 6m in new contracted ARR and, perhaps most importantly, successfully
completing a transformative £9 2m fundraise, reflects both the resilence of our business and the strength of our
long-term vision

With a market increasingly moving towards multi-asset risk platforms and integrated workflows, KRM22 1s exceptionally
well-positioned to lead the next generation of nsk technology solutions for capital markets firms globally

Continued revenue growth

KRMZ22 delwvered another year of meaningful financial progress ARR increased to £7 6m as at 31 December 2025, up
from £6 6m a year earlier (£6 4rm at constant FX rates), representing 18 8% growth at constant FX rates New contracted
ARR of £1 6m for the year demonstrates ongomg demand across both new and existing customers and s broadly
consistent with the record £1 7m achieved in 2024

Total revenue recognised grew to £7 4m, an 9 9% year-on-year increase, supported by expanding customer adoption
across our Risk Manager and Limits Manager applications Notably, we continued to deliver strong sales execution
across the trading nsk swite, reinforcing our behef that we are bullding the emerging wndustry standard for nsk
management

A key milestone for the year was the strengthening of our balance sheet Following the successful fundraise completed
in November 2025, together with continued operating discipline, we closed the year with gross and net cash of £5 2m, a
substantial Improvement from the prior year's net debt position of £3 5m

Our customer hase has continued to expand We closed eight new ARR contracts dunng the year, including three entirely
new customers, bringing our total institutional customers to 57, with 10 of these relationships sternming from our
strategic partnership with Trading Technologies International, Inc (“TT")  Importantly, 18 of the top 60 Future
Commussion Merchants ("FCMs") now rely on our Risk Manager and Limits Manager applications - a strong validation
of the market shift towards modern nsk platforms

Supporting growth through strategic investment

In November 2025 we completed a £9 2m fundraise, an incredibly impertant strategic event This raise enabled us to
settle the convertible loan facility prowded by TT, strengthen the Company's financial flexibility and ehminating cost
constraints which we feel has restncted our ability to expand beyond the existing asset class serviced by our
applications Beyond deleveraging the balance sheet, the fundraise creates capacity for disciplined investment into the
next phase of our product roadmap

This investment will accelerate the expansion of our applications to support mult-asset coverage, ensuning that our risk
management suite evolves in line with the needs of global trading and clearing firms  With firms increasingly demanding
cross-asset transparency, integrated workflows, and consistent nsk controls across all trading activity, we view
multi-asset capabilities as a cntical driver of our mediurmn-term growth

&
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We are investing across every part of the buainess, adding hugh calbre talent to strengthen our product, technalogy and
commercial capabibties  This includes new Product Managers for both Control Manager (previously the Risk Cockpit)
ond Survelllance Manager The Control Manager Project Manager role has been filled by o long-standing external user
of the application, bringing unparallcled insight dircetly into our product development and marketing of the application
We have expanded our engineering capacity with additional site reliability engineers and developers  To support our
growing ternational footpnnt, especially in the APAC region, we have added additional Client Services resource In
Singapore whilst also adding more Technical Account Managers to ensure we mamtan the high-touch service our
customers expect as our platform adoption continues to accelerate  We have expanded our commercial reach with new
Sales and Marketing resource to support our expansion into muit-asset classes

Our operational performance remained solid throughout the year While adjusted EBITDA of £0 8m was slightly lower
than 2024, we continued to operate profitably while prioritising targeted investment in product development and
revenue-generating capabilities The balance between disciplined cost management and strategic reinvestment
remains central to our long-term plan

Application developments
Our product strategy remaing focused on delivenng heghly integrated, modern nisk and survelllance capabilities that
enable frms to better understand, control, and govern therr trading activity

Cuiing Lhe year, Risk Manager and Liutuls Manayger coninued Lo gaim traction, partivulatly with lop-lier FCMs whio
increasingly view these applications as essential infrastructure The adoption of our applicaticns by 18 of the top 60
FCMs demonstrates the meaningful shift underway In the industry as firms phase out legacy risk technology n favour
of modern, real-time solutions

We also continued to enhance our market survelllance offenng through our strategic partnership with TT, which remains
an important channe! for future growth With the new surveillance application now fully integrated into the TT
ecosystem, we expect further commercial momentum in 2026 and beyond

Post year-end, our Limits Manager application received sigruficant external recognition, winning Risk Management
Solution of Ue yea ab the FOW hilemationdl Awadaids 2026 - a Llear validation of our contmued product mnovdtion and
leadership

Following completion of the fundraise, we are now investing in a proactive cutbound marketing strategy designed to
increase brand wisibility and drive more quahfied opportunities into our sales funnel  This inciudes targeted Linkedin
carnpaigns ammed at a cleaily defined audience of decision-imakers withun our add essable markel, suppuited Ly lailuied
video content that highlights KRM22's value proposition and showcases each of our applications These initiatives
represent an important step in clevating our market presence and creating sustained top of funnel momentum to
support our growing commercial efforts

Wider capital markets trends

Risk management continues to be a central area of focus for capital markets firms  With sustained regulatory scrutiny,
mereasing operational complexity, and the ongoing evolition of electronie trading, firms are pnoritising investment in
robust, flexible, and integrated nisk systems

Legacy technology cimply cannot meet the needs of today's market structure, particularly as more markets move
towards 24/7 trading Firms are increasingly seeking multi-asset solutions, real-time analytics, comprehensive audit
trails, and efficient workflow automation, all capabilittes availlable within KRM22's platform design and strategic focus

The global SaaS rnisk management market remains a large opportunity, and our growing presence within the FCM
community, alongside our strong partnership with TT, positions us well to capture @ meaningful share of this expanding
landscape
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Outloolc

2025 was a year of strategic progress, operational execution, and strengthened financial foundations  With ARR
increasing tn £7 Am, positive adjusted FRITNA a vastly improved balanre sheet, and the successfil execution of amajor
fundraise, KRM22 enters 2026 from a position of confidence and momentum

While we have experienced some delays in conversion of the sales pipeline with only £0 1Tm of new contractual ARR
signed since the start of 2026, the delays have been driven by extended vendor onboarding and internal governance
processes, a reflection of heightened market volatility following the geopolitical uncertainty in the Middle East, with many
firms priontising their core trading and nsk operations New projects and nitiatives by these firms are not being
withdrawn with clients and prospects remaining highly engaged The demand for our solutions remains strong and the
yualty of Uie sales pipeline vpportumties auiuss Luth deect and TT-supported sales channgls continues to be robust

With the market ncreasingly recognising the value of our integrated, award-winning plaiform, together with a
strengthened financial position, the Board and 1 remain confident in KRM22's strategy and 1ts ability to deliver sustained
progress toward becoming a cash-generative, profitable, multi-asset market-leading nisk technology business

DocuSigned by

an carter ¢
CEO
12 May 2026
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CHIEF FINANCIAL OFFICER'S REPORT

2025 was a continuation of the financial momentum reported in the prior year with significant
growth in total revenue recognised, ARR, and importantly, a significant improvement in the net
cash position of the business following the successful fundraise completed in November 2025
KRM?22 1s now debt free as it looks to utihse the capital raised from the fundraise to expand its
existing suite of applications to offer multi-asset solutions to the capital markets industry

There was growth of 9 9% in total revenue recognised to £7 4m from £6 8m reported for the
year ended 31 December 2024 ARR increased to £7 6m as at 31 December 2025, up from
£6 6m at 31 December 2024 (£6 4m at constant FX rates) — a year-on-year increase of 18 8% at constant FX rates The
growth in ARR and continued management of the underlying cost base of the business, together with the £9 2m gross
fundraise completed, contributed to a closing cash balance of £52m (2024 £1 0m)

Income Statement

Total revenue

Revenue recognised for the year 10 31 December 2025 was £7 4m (2024 £6 8m), an increase of 9 9% compared with
the prior year, with 95 0% (2024 92 2%) of total revenue generated from recurning customer contracts Non-recurning
revenue for the year ended 31 December 2025 totalled £0 4m (2024 £0 5m) and related principally to customer
implementations and product development work

Recurring revenue

ARR 15 a key metnic and KPI for KRM22 and, using constant FX rates, as at 31 December 2025 ARR had increased by
188% to £7 6m {2024 a net increase of 22 2% to £6 6m), a net increase of £12m (2024 net increase of £1 2m) at
constant FX rates

New contracted ARR in the year totalled £1 6m (2024 £1 7m) of which £0 2m (2024 £0 7m) was from new customers,
primaniy for the Risk Manager application, and £1 4m (2024 £7 0m) was generated from existing customers  Of the
£14m of new ARR generated from existing customers, £09m was denved from existing customers purchasing
additional applications and £0 5m was contractual renewals for existing apphcations, with increases in ARR value and
extensions of contractual length

The amount of ARR generated through partner products and services, primarily through data and news feeds, with
rinimal margin to KRM22, accounted for 4 4% (2024 4 2%) of total ARR at 31 December 2025

Total churn in ARR for the year was £0 4m of which £0 2m was from one institutional customer for the Survelltance
Manager apphcation and £0 1m was from two customers for the Control Manager (formerly known as the Risk Cockpit)
apphcation

Gross profit

Gross profit for the year to 31 December 2025 was £5 8m (2024 £56m)} There was a decrease in gross profit margin
10 78% compared to the prior year margin of 83% The reduction in gross margin was a result of additional investment
In AWS hosting infrastructure costs and sales commission payable to TT n connection with new ARR contracts
executed in the year

Capitahised development
A lotal of £11m (2024 £1 1m) of development was capitalised in the year to 31 Decernber 2025 Capitalised
development s amortised over three years



7 KRM22 plc ANNUAL REPORT 2025

Adjusted EBITDA

Adjusted EBITDA 1s the key metric that the Company considers when understanding the cash-profitability of the
business Thisis duen particular to the non-cash items that impact the Income Statement under IFRS accounting, such
as non-cash share-based payment charges and one-off cash items such as Group reorganisation costs

Adjusted EBITDA for the year to 31 December 2025 was a profit of £0 8m (2024 profit of £1 0m)

Areconcihiation of Adjusted EBITDA profit to the reported operating loss 1s provided as follows

2025 2024

£m £m

Adjusted EBITDA profit 08 10
Depreciation and amortisation (12) (12)
Group restructure costs - 0 6)
Loss on extingwshment of debt {0.1) -
Unrealised foreign exchange loss (0 9) 00
Funding and debt related expenses 01) -
Share-based payment expernse (01} {01}
Operating loss ] (1e)l 09

Operating loss

Reported operating toss for the year to 31 December 2025 was £1 6m (2024 loss of £09m) and included unrealised
foreign exchange losses of £0 9m, which was primanly driven by the movement in GBP USS FX rates in the year, and
costs and charges of £0 2m related to the fundraise and debt extinguishment

Finance charges
Net finance expense 1n the year was £0 6m (2024 £0 5m}) and primarily related to loan interest paid on the Convertible
Loan with the balance of the Convertible Loan settled in November 2025

Taxation
The tax credit in the year was £0 1m (2024 credit of £0 1m} which includes a £0 1m (2024 £0 1m) R&D tax credit
receved

Financial position

Assets
The cash balance as at 31 December 2025 was £52m (2024 £1 0m)

Current assets at 31 December 2025 include trade and other receivables of £1 3m (2024 £0 7m)

Non-current assets were £5 5m (2024 £5 é6m) relating principally to £3 4m for goodwill and assets acquired (2024
£4 0m) and £2 0m (2024 £1 6m) for capitalised development costs

Liabihties
As at 31 December 2025, KRM22's principal habiliies were

* £50m of deferred revenue (2024 £2 8m), contracted and paid services that will be released in a future period

s £03m (USS0 3m) deferred consideration for earn out payments for the acquisthion of Object+ The deferred
consideration can be satisfied in either cash or Company Ordinary Shares in KRM22 at the Company's
discretion

e £02m (USSO 3m) for the night of use assets relating to all future payments of leased-office rentals under IFRS16
"Leases’ whereby such lease payments are provided for at today's value At 31 December 2025, KRM22 did not
have any leased-office rentals remaining under IFRS16 however the liability relates to an office lease that expired
In 2022

&
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Investors
As an AIM quoted business, a large proportion of KRM22's shareholders are professional investment funds Inaddiion,
the Directors together owned 5,585,978 shares at the year end, representing 9 4% of the Company's 1ssued share capital

funding

On 7 Novernber 2025, the Company raised qross proceeds of £9 2m wn equity funding through a subscription and
placement of 23,112,500 new shares at 40 pence per share (the "Fundraise”) The proceeds from the Fundraise were
used to settle the Convertible Loan with TT and to leave a balance of approximately £3 0m to fund the Company's next
phase of growth through the expansion of KRM22's existing suite of applications into different asset classes

Use of cash in the year

The net cash inflow In the year was £4 2m, which included the £9 2m gross proceeds from the Fundraise completed n
November 2025 After accounting for Fundraise transaction costs and settlement of the Convertible Loan, the net
amount received from the Fundraise was £3 0m Excluding the net Fundraise receipt of £3 0m, the net cash inflow for
the year was £1 2m, with the Company benefiting from over 70% of ARR receipts being invoiced annually in advance
Expenditure on capitalised development in the year of £1 Tm was consistent with the prior year

Going concern

The financial statements have been prepared on a going concern basis based on a range of cashflow forecasts and
scenarios covering a period of at least twelve months from the date of this report  The time to close new customers
and the value of each customer, which are deemed indwidually as high value and low volume In nature, i1s key to the
foretast being achieved Further analysis of KRM22's going concern position 15 detarled in the Directors report on page
36

Shareholdings and earnings per share

As at 31 December 2025, KRM22 had 59,316,219 shares in issue and this was also the undiluted weighted average
number of shares for the penod  The resulting Earning per Share ("EPS") 1s 2 5 1p loss per share (2024 loss of 3 ép)
Due to the loss made by the Company in the year, the diluted EPS Is the same as EPS

Conclusion

The continued momentum in financial performance in 2025, with sustaned ARR growth at an average of 20% year-on-
year over the last two years, and total revenue recogrised increasing by @ 9% compared with 2024 1s demonstration that
KRM22 1s making good progress on its journey to becoming a cash generative and profitable business The Fundraise
completed in November 2025, and the settlement of the Convertible Loan, has helped strengthen the financial position
of KRM22 and provides funding for the structured growth and expansion of our existing suite of applications into
different asset classes whilst also removing the interest burden and restrictive covenants associated with a debt faciiity

Approved by the Board and signed on i1ts behalf by

Signed by
M

168B570A10CF4EE
Kim Suter

CFO
12 May 2026



Strategic Report




10 KRM22 plc ANNUAL REPORT 2025

OUR APPLICATIONS

Butlt on the Global Risk Platform, KRM22 offer applications addressing risk management challenges across Trading and
Corporate nsk By layering on data from throughout a customer's environment, customers are now able to better assess,
monitor and manage the in¢creasing correfation between these nsk areas

The Global Risk Platform

The KRM22 Global Risk Platform 1s a cloud based Saa$S portal for Trading and Corporate risk that securely connects and
integrates iNto existing and new client portals from one integrated system

Internal
Resources

Trading Risk

Limits Manager
Limits Manager, formerly called Pre-Trade Centralised Risk Management, combats time consuming and error prone
processes by mantaiming, auditing and approving trading limits across multiple platforms in one centralised application
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Risk Manager
Risk Manager integrates the legacy functionality from the At-Trade P&L and Post-Trade Stress applications helping firms

achieve effective risk management monitoring

s View real-ime P&L,
margin, Value at Risk

(vaR) and 5 | ;f:
parameterised stress N 2o
nsk from the account — reor—nn e
level down to the X §: :~
contract level € st . .,‘;::'

« (Create user defined nsk 5

metrics to arrive at an
overall account rigsk
score and generate
alerts for any breaches

e Use historical account
nsk data to delver
context to current
standing of a portfolio

» Integrate with KRM22 Limits Manager to validate hmit change decisions using
post-trade metrics

Corporate Risk

Surveillance Manager
Surveillance Manager, formerly known as Market Survelllance, provides insightful analytics and contextual market
surveilllance to help capital market firms identify and manage the potential nisks of market abuse and operational breaches

» Comprehensive suite of
market abuse alerts
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Control Manager
Control Manager, formerly known as the Risk Cockpit, uses four key pillars to centrahse your nisk framework and deliver
clear insights to facilitate responsive decisions

U

ooy c x| » Store, test, and monitor
M, Toterancs ceport controls, procedures, and
S O CTTOROMNIUON sl Wit AR P ey DR
daily checklists with a single
o P - structured platform
STV o designed to empower the
© o n— , ]
B esorre (gt first line of defence
s e Transform operational data
e LEEEE e s B s i b s @ @rm s into clear actionable insights
@ T e to anticipate incidents before
o e D oD s they escalate
s acar D
/ mam @D o o e Capture, analyse, and
s uam D == S remed erational risk
e ~ emediate operationa
st mamra s o events in real-time for

transport reporting

s Provides in-depth insights to
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PRINCIPAL RISKS AND UNCERTAINTIES

The Board considers the nisks set out below to be the principal nisks to KRM22  The Board continually reviews the nsks
facing KRM22 to help monitor and manage these nsks, and ensures appropriate steps are taken to mitigate them If more
than ane event noeurs, 1t1s possible that the overall effect of such events would compound the possible adverse cffccts
on KRM22 The Board recognises that the nature and scope of nisks can change and there may be other risks to which
KRM22 1s exposed so the hist ts not intended to be exhaustive

Risk and uncertainty

Geopolhtical events,
global economuc
uncertainty and
volatility

Potential impact

Recent geopolica) evenis create uncertanty
and volatihty in global capital markets which
impacts all of KRM22's stakeholders Whilst the
events 1n the Middle East have a mimimal direct
effect on KRM22's customers, the economic
volatility and uncertainty that results from these
geopolitical events has impacted FX rates, and
market forecasts around growth and inflation
rates High inflation, and the impact on cost of
goods and services for KRM22 staff could lead
to an increase 1n salary and compensation
expectations

Mitigating actions

The mihgating achons associated with geopohtical
events, global economic volatihty related nsks and
uncertainties are included in further detail under each
nsk and uncertainty component hsted below

New contract signings

Delays in new customer cortract signings wilt
impact business results and the cash position
of KRM22 Investors are expecting KRM22 to
sign new customer contracts and mcrease ARR
and any delays n this will impact shareholder
confidence

Al sales opporiumues are assigned a key internal
contact at KRM22 who updates the executive team on a
regular basis

The CFO maintains detaled cash forecasts that include
sensitivity analysis appled to new sales cpportumties
including delayed sales, reduced recurring and non-
recurring revenue values and no future sales growth
These are reviewed and ciscussed on a regular basis
between the CFO and CEO so that they can manage the
cost base and cashflow accordingly The forecasts are
also discussed at the monthly Board meetings

Customer retention

Given KRM22's strategic focus on Annualised
Recurnng Revenue ("ARR"), the retention of key
customers 1s cntical to the maintenance of
revenue streams The loss of key customers,
either  through  attntion  or  industry
consolidation, could adversely impact business
results

Every customer has Technical Account Manager who
reqularly speaks with the customer and who ensures
requirements are met

KRM22 also has a ceniralised customer support team
with defined service levels to ensure quality product
service o the customer

Liquidity of customers

KRM22 has a global customer base with these
customers bemng stakeholders n ther own
supply chain  Customer's liquidity will be
dependent on a number of factors including the
abity of thewr own customers to pay sales
invoices, ther supplers providing services that
support therr own revenue and the avallability of
staff to perform the work that drives therr
revenue and hquidity of the business The
actions of these stakeholders will impact the
customers lquidity and therr ability to pay
KRM22 sales invoices

KRM22 has a centralised finance function with accounts
recelvable ("AR") balances reviewed on a regular basis
with account managers and executives of the Company
The use of automated centralised systems allows AR
halances to be updated dally and, should an AR balance
become overdue, appropnate action can be taken to
resolve payment of any outstanding amounts
Sensitivity analysis 15 included on AR receipts when
preparing cash forecasts with any bad or doubtful AR
balances excluded from base case cash forecasts

&
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Risk and uncentainty

Foreign exchange

KRM22 pic

Potential impact

KRM22 operates internationally and 1 therefore
exposed to fluctuations i foreign exchange
rates

ANNUAL REPORT 2025

Mitigating actions

KRM22 relies on a partial natural hedge of GBP, EUR and
USD costs and revenue being i the same curfencies
KRM22 also continuously monitors its foreign exchange
exposure to assess whether forward currency
{ransachions are necessary

Compliance with [aws
and regulations

KRM22's business 1s the sale of software that
will facilitate comphance with financial services
laws and regulations A faillure by KRM22 to
comply with laws and regulations 1n its own
business could lead to fines and revocation of
business licences, as well as significant
reputational loss

KRM22 employs fully qualified finance professionals
and external professional adwisors, including legal and
tax, to ensure all relevant legal and requlatory codes are
fully complied wth

Staff recruitment and
retention

KRM22 15 reliant on the skills and knowledge
of s people in a wide range of areas but
especially n executive management and
software development

The Remuneration Committee reviews KRM22's
compensation pohcies (¢ ensure KRM22 continues o
attract, motivate and retain quahfied personnel  All
employees are offered equuty awards, including share
options and restricted stock units ("RSUs") in KRM22 so
that they have a vested interest in the long-term success
of KRM22

Falure to recrut, retan and motivate an
appropriate number of suitably guabfied
people m cntical areas could lead to a
detertoration In the qualty of its products and
services This could lead to KRM22 farling to
meet its customers’ needs resutting in the loss
of business and a failure to deliver expected
financial returns

KRM22 1s commutted to the retention of staff by adopting
a friendly and flextble working environment and offering a
broad range of staff benefits

There are regular staff engagement and communication
including formal monthly mternal company meetings
where the Executive team update all staff on business
wide 1ssues and encourage team participaton  In
addition, formal staff appraisals are completed two times
a year for employees and therr managers to give direct
feedback and to understand staff morate, flght nsks and
any gap n skills or qualifications The output of each
round of appraisals 1s discussed by the Executive team
with any remedial action plans implemented accordingly

KRM22 completes salary reviews on an annual basis and,
as part of this review, undertakes a salary benchmarking
exercise to ensure that salaries are in hine with current
rmarket trends across the different geographical locattons
n whch n operates

Investor atttude and
confidence

Investors lose faith in KRM22 and the ability to
grow the business at a rate that prowides themn
with a suitable return on investment

The CEO and CFO meet institutional shareholders, fund
managers and analysts at least twice a year on release of
the full year and intenm financial results to understand
how the strategy and the Board's decisions impact on and
are recewved by investors In addition, the CEQ and CFO
maintain regular contact with Cavendish, as Broker and
Nominated Adwvisor, who keep in regular contact with
KRNM22's investor base
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Risk and uncertainty

Technology

KRM22 plc

Potential impact

To remain successful, KRM22 must ensure
that s applications continue to meet the
requirements of customers If apphcations do
not meet the requirements of customers, they
could seek alternative solutions, resulting in
toss of revenue

ANNUAL REPORT 2025

Mitigating actions

KRM22's Product Managers are subject matter experts in
therr fields and understand the trends of the market and
customer needs In addition, Technical Account
Managers gather requirernents of the existing customer
base and feedback that information to product
development KRM22's Chief Technology Officer and
Chief Product Officer, together with the Product
Managers, use this information and feedback to mvest in
the wunderlying technology to enhance existing
applications and develop new features

Information secunty

To be a credible and competitive Software-as-
a-Service ("SaaS"} orgamisation who stores,
processes or transmits critical information,
well defined controls and procedures are
required to be defined and adhered to Without
these controls and procedures, unauthonsed
access and theft of customer and Company
data could matenalise and be extremely
damaging to the Company, both financially
and reputationally

In addition to the rnisk of customer and
Company data theft, KRM22 s susceptible to
more general fraud and secunty nsks including
spam and phishing emails sent 1o KRM22
staff If such emails, and any attachments are
opened by staff, the ermail and/or attachment
could mstal fraud spyware and/or impact
services If any phishing emails requesting a
payment to be made are received and
actioned, KRM2Z22 could make fraudulent
payments resulting in financial loss

SOC 2 1s an internationally recognised framework that
helps ensure that service providers protect customer data
by establishing and following strict information secunty
policies and procedures, encompassing the secunty,
avallabiity, processing, integnty and confidentrahty of
customer data KRM22 s SOC 2 accredited with an audit
being undertaken on an annual basis each year for
accreditation to continue In addition to mitigating
information security nsks, SOC 2 accreditation provides
KRM22 with an edge over competitors who cannot show
compliance

In addition to SOC 2, all staff are provided with regular
training on nformation security and fraud and are
expected to review and formally acknowledge the
Company's Information Security Cade of Practice on an
annual basis KRM22 has anti-virus software instailed on
all machines which IS managed by central IT services and
audited on a regular basis KRM22 has Cyber Essentials
accreditation which provides reassurance that it has
sufficient defences against the vast majonty of common
cyber-attacks All bank payments require dual approval to
mitigate the nisk of an unapproved payment being made
to a fraudulent third party
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Under saction 172(1) of the Companies Act 2006, the Qurectore of a company have a duty to promoetce the cuccess of the

company far the benefit of iIts members as a whole, and 1n doing so have regard (amongst other matters) to

a) the likely consequences of any decision in the long-term,
b) the interests of the company’s employees,

c) the need to foster the company’s business relationships with supplers, customers and others,

d) the impact of the company's operations on the community and environment,

e) the desiabiity of the company maintaining a reputation for high standards of business conduct, and
f} the need to act farrly as between members of the company

Set out below 1s a summary of how the Directors have performed their duty under section 172(1) of the Companies Act,

including how the Board has engaged with key stakeholders durning the year

Why engagement is important

I Investors

How Directors and/or management
engage

Strategic decisions in the year

Allows communication of KRM22's long-
term strategic objectives to secure the
Investors ongoing support for strategic
objectives and provides an opportunity for
Investors to raise any questions

With KRM22 demonstrating significant
growth and improvement in all key
financial performance metrics in 2024
plus the Convertible Loan with Frading
Technologies International, Inc {TT") due
to mature in June 2026, the CEO and CFO
met with individual mvestors to discuss
growth plans to expand the existing suite
of applcatons to offer multi-asset
solutions and the capital required 1o
achieve this Noting that TT, as the largest
shareholder were supportive of the
fundraise plans, the CEQ and CFO
engaged with existing shareholders to
agree a share pnce and fundraising
quantum that was acceptable to all parties
to settle the debt habiity and prowide
growth capital

Having discussed growth plans with
shareholders and the desire to repay the
Convertible Loan, the Board agreed on a
fundraise quantum of £92m being
sufficient capital to grow the business and
repay some of the Convertible Loan, with
the balance of Convertible Loan being
converted nto shares Noting that the
Convertible Loan had a conversion price of
46p, the need for a single share price to be
used for the fundraise transaction
(inclusive of the debt repayment and
conversion), and tracking the Company’s
share price movements over the previous
year, the Board agreed that a share price
of 40p should be used for the fundraise
and conversion of the Convertible Loan to
ensure that all shareholders are treated on
equal terms

As part of the fundraise and given that they
are a 25% shareholder in KRM22, TT
requested to have a KRM22 Board seat as
part of the fundraise transaction Hawving
consulted with Cavendish, as NOMAD, and
Fieldfisher, as it's sohcitors, the CEQ and
CFO engaged with existing larger
shareholders to understand their appetite
onthis This was also communicated to
the market via a RNS as part of the
proposed placing and subscripuion
announcement

Regular Board meetings include a number
of standing items, including potential or
actual conflicts of interest Whilst Justin
Llewliyn-Jones was not appointed to the
KRM22 Board as TT's representative until
7 January 2026, the Board were
comfortable with the internal governance
procedures it has in place to mitigate the
nsk of conflicts of interest and agreed that
Justin's appointment, and his experience,
would be a welcome addition to the Board

Following release of the Company's 2024
full year results and 2025 intenm results in
May and September 2025 respectively, the
CEO and CFO met with indwidual investors
to discuss the results

No strategic decisions were made in the
year affecting investors as a result of
these meetings

&
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Strategic decisions in the year

ETradlng Technologies International, Inc , as debt provider

Commurication ot forward-looking
compliance information under the terms
of the Convertible Loan allows the
Directors and TT to evaluate any risks and
agree remedial action If required

KRM22 reported on compliance with
financial covenants and provided forward-
looking comphance information at the end
of each quarter in addition, the CEO and
CFO met with TT to discuss the underlying
data and projections Following
settlement of the Convertible Loan in
November 2025, KRM22 was no longer
required to report this informaton to TT

Given that the Convertible Loan had a
maturity date in June 2026, and the Board
ultimately wanting to have a balance sheet
free from debt plus funding to grow the
business and expand its swte of
applications to offer multi-asset solutions,
the Board agreed to pursue a fundraise
rather than a refinancing of the debt
facility With the Convertible Loan having
a conversion price of 46p, the Board made
a decision that the conversion price of the
Convertible Loan should be set at the
sarne price as that used for the fundraise
The Board agreed on a share price of 40p
for the fundraise so that TT could
participate in the fundrarse on equal terms
with other sharehotders

l Trading Technologies International, Inc , as strateqic partner

1

Under a distribution agreement with TT,
TT 1s able to distnbute certain KRM22
applications into the TT customer base
which represents significant opportunities
for growth and cross selling Collaborative
engagement 1S important as 1t would
enable products to be launched in a imely
manner to help dnive the growth of
KRM?22

Project teams, represented by key
individuats from both parties, continue to
meet on a regular basis to ensure that the
customers serviced under the distribution
agreement receive the appropriate levels
of service, collaborate on ideas and
resolve any operational and technical
Issues The KRM22 Revenue team
collaborate with the TT sales team to
assist in the conversion of sales
opportunities

No strategic dectsions were made in the
year affecting suppliers

I Customers

Regular customer engagement ensures
that KRM22 understands customer
expectations so that it can meet or exceed
these requirements In addition, it allows
management to understand the nsk of
churn and take corrective action to
mitigate this nsk

Face-to-face meetings with key custormers
and sales prospects are held on a regular
basis

Open dialogue with customers and
understanding ther needs continued to
nfluence the product roadmap of ongoing
development work and release on new
features in the KRM22 apphcation suite

l Team

1

Continuous engagement and two-way
commumcation with staff allow staff to
understand and deliver KRM22's long-
term strategic objectives Transparency
and openness improve motivation and
productvity rates and helps to maintain
low staff turnover

Monthly “All Hands™ meetings in which
management update staff on company
progress with two-way participation
encouraged Staff appraisals completed

twice a year with a review of
accountabiities and the setting of
objectives  Regular visits to overseas

offices by management

No strategic decisions were made in the
year affecting the team

I Suppliers

I

Engagement with key suppliers ensures
that KRM2Z22 operates 1ts business
effectively and without disruption

KRM22 nomunates internal resource to
manage key supplier relauonships with
regular meetings between these parties
which s reported back to managerment

No strategic decisions were made n the
year affecting suppliers

&
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Garry Jones

Non-Executive Chairman

Dan Carter
Chief Executive Officer

Kim Suter
Chief Financial Officer

As well as being the Non-Executive
Chairman of KRM22, Garry 1s also
the Senior Independent Director of
fCBCS, a global emerging markets
investment bank

He was until 2024 CEO of
NovaFon, a leading private
technology company operating mn
the marketplace and auction
technology space - overlaying
platform technology with machine
learming and artificial Intelligence

With over 40 years of experience in
financial services, Garry has been
CEO of three of the largest
dernvatives and OTC exchanges in
Europe BrokerTec, LIFFE and the
LME, as well as taking leadership
roles 1n the parent companies of
NYSE Euronext and HKEX

He has contnbuted 1o the business
change, growth, and globalisation
m the exchange world as
technology has fundamentally
changed the way that we trade,
driving the momentum behind
electronic trading and wcreased
efficiency 1n the post trade
environment

Garry was elected as a member of
the FIA Hall of Fame in 2018

with almost two decades of
experience in  delivering SaaS
soluttons to capital markets firms,
Dan was promoted to CEQ of
KRM22 in 2024

Since KRM22's IPO i 2018, and
prior to his appointment as CEOQ,
Dan served in varnious roles
tncluding Chief Services Officer
and Business Development

Prior to joining KRM22 Dan worked
at Colnvestor as Head of Product
Management and Operations He
also worked at ION, and prior to its
acquisition by ION, FFastFll where
he was responsible for the firms
exchange connectivity and
relationships  for  front-office
market data and execution and
middle office cleanng connectors

Kim has significant experience in
bwldng and leading finance
functions to support business
growth

He started his career in practice,
covering all aspects of audt,
financial reporting and tax for a
range of chents, providing him with
a broad knowledge of how finance
functions operate across different
business sizes and industries Kim
has since applied this knowledge
to support structured growth at a
number of start-up organisations
prior to joining KRM22

Kim joned KRM22 following the
IPO n 2018 as Head of Finance to
set up the Finance function for the
KRM22Z group He has served as
CFQO since 2019, with responsibility
for Finance, HR and lLegal, and
joined the KRM22 Board in 2020

Km 1s a qualified Chartered
Certified Accountant
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Keith Todd CBE

Executive Director

Keith has over 45 years of global technology business
expenence from publcly hsted and large multi-nationals
to start-up businesses

Kenth 1s an Executive Director of KRM22, having
previously held the role of Executive Chairman and CEQ
of KRM22 since its inception it 2017 As well as being
an Executive Director of KRM22, he s currently
Chairman of Sapphwe Technology Group

He served from 2022 to 2025 as CEO and then Deputy
Chairman of Trading Technologies International, Inc
From 2002 to 2017 he served as Executive Chairman of
AIM listed FFastRill plc, provider of Saa$S to the global
dervatives community Keith retained thus position even
after FFastFll was acquired by lon Group in 2013

He was Non-Executive Chairman of AIM listed Afenan
ple, a provider of digital TV entertainment and cloud
solutions to network operators from 2005 to 2019 He
also served as Non-Executive Chairman of UK
Broadband Stakeholder Group (a UK Government
adwisory board), Easynet plc and Chief Executive of ICL
plc

KRM22 plc
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Sandy Broderick

Non-Executive Director

Sandy was previously Non-Executive Director of AlM
quoted regulatory reporting and collateral nsk
management solutions company, Lombard Risk
Management plc, which was acquired by Vermeg Group

Pror to Lombard Risk Management he was CEO of
DTCC DerwSERY, where he led the roll out of its Global
Trade Repository in Europe and Asia, as well as holding
the CEO position of New York Portfolio Clearing, where
he oversaw 1its development and successful sale to ICE

During Sandy's 23 year dervative trading career at
Societé Generale and Bank of America, he was at the
centre of several industry inttiatives in clearing and
market infrastructure, including development of the LCH
Clearnet SwapClear system

Sandy was Chairman of the OTC Derivnet Board from
2011 to 2012 Currently Sandy works with a number of
companies as an expert witness for Regulatory, Trading
and Competition 1ssues
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Justin Llewellyn-Jones
Non-Executive Director

Justin has over three decades ot experience in financial
services technology with extensive expertise in business
management, product development and operational
strategy across the trade Ifecycle for multiple asset
classes

Justin 1s currenty CEO of Trading Technologies
International, Inc and 1s responsible for driving the firm’s
global growth strategy and day to day operations

Prior to joining Trading Technologies International, Inc,
Justin was Chief Product Officer for Capital Markets at
Broadndge and led their North Amencan Capita!l Markets
operations in Equities, FX and Dervatives

His career includes leadership roles at ION and Fidessa,
as well as foundational positions at ADP-Wilco and
NatWest

ANNUAL REPDRT 2025

Steve Sporke
Non-Executive Director

Steve has over 35 years' experience in Financial Services,
trading Interest Rate products for the first 15 years, and
subsequently in the Exchange Traded Derivatives ("ETD")
and Commodity industry with extensive board-level
expenence for global ETD and Commodities
organisations

Prior to his role as Vice Chairman, leading the Conduct
and Culture iniatives of Marex, Steve spent 10 years as
Group COO, responsible for the firm's operating
environment, including IT, Operations, Risk, Compliance
and HR Pnor to Marex, Steve spent 20 years with UBS
where he was Managing Director and Global Head of
Exchange-Traded Denvatives

Steve 1s currently Non-Executive Charrman of the UK
Regulated Entities of TP ICAP, having previously chaired
both the Risk and Remuneration Committees of those
entittes  He was Non-Executive Charman of FlA's
European Advisory Board until the end of 2019, where he
continued as an advisor untl March 2024

Steve has a Law degree from Nottingham University and
was elected as a member of the FIA Hall of Fame in
2022
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CORPORATE GOVERNANCE STATEMENT

In applying a recognised corporate governance code, the Directors have adopted the Quoted Companies Alliance's
{"QCA") Corporate Governance Code for small and mid-sized quoted companies, updated in 2023 ("QCA Code”) The
principal means of communicating cur apphication of the QCA Code are detaled in this Annual Report and on our
website {www krm22 com/investors)

The Directors behieve that, In addition to being responsibie for setting the strategic direction and managing nsk across
the business, they are responsible for good corporate governance, clear shareholder and stakeholder communications
and monitoring the effectiveness of the Executive Directors The Directors believe that effective corporate governance,
appropriate to KRM22, considering 1ts size, complexity and stage of development, will assist in the delivery of
corporate strategy, the generation of shareholder value and the safeguarding of shareholders’ long-term interests

This report follows the structure of the QCA Code guidelines and explains how the Board have applied the gudance
as well as the reasons for any departures from the guidance

At the centre of KRM22's philosophy are four groups of stakeholders

» Customers Customers should enjoy doing business with KRM22, receive value for money and understand
that KRM22 1s aligned with their values

s Investors Investors should receive superor retums from KRM22, governed along established hnes

s« Team The team should be highly motivated, well rewarded and believe in the Company vision

s Community The local and giobal community should see KRM22 as an asset

In adopting QCA principles, the Directors have ensured alignment with the goals of the Company’s stakeholders

QCA principles

Principle 1 Establish a purpose, strategy, and business mode! which promotes long-term value for shareholders
KRM22 was admitted to trading on AIM, via an IPQ, on 30 April 2018 As part of this process, the Board determined
the long-term vision of KRM22 and detailed the steps to achieve that strategy

The Board continues to review and refine the strategy of the business based on feedback from all stakeholders
including shareholders, custormers, internal subject matter experts at KRM22 and employee participation  The
successful fundraise completed in November 2025 allows KRM22 to implement its current growth strategy of
expanding its existing surte of apphcations to offer multi-asset solutions to the capital markets industry

Corporate status KRM22 (KRM L) s a closed-ended investment company {CEIC) quoted on the Alternative Investment
Market of the London Stock Exchange This means that the number of shares in the Company are known and the
shares are traded on AIM KRM22 expects to convert to an operating company when its business develops to fit the
necessary critena

Principle 2 Promote a corporate culture that is based on ethical values and behaviours

KRM22 has brought together different business and nationality cultures, through acquisitons and 1ts own organic
growth, and therefore the Board 1s very people focused The Directors believe in huillding and maintaining a culture of
integrity, transparency, accountabibity and performance and that empowerment of employees 1s key 1o delivering the
strategy KRM22's three key company values are

o focus wins,
e businessis ateam game, and
+ clear accountahilities for all
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All employees have access to an internal HR system which provides the full organisation chart across KRM22 and are
assigned accountabilittes which the employee and their ine manager are required to review and agrec as part of the
appraisal process This helps each employee understand where they fit within the organisation and how their work
contnbutes to KRM22's growth and performance

KRM22 has adopted corporate policies, staff handbooks and accounting policies which are aligned with the needs of
the Group, each country and team Each member of the team 15 expected to cign and adhere to certain policies,
including the Business Code of Conduct which outhnes key responsibilities 1n terms of ethics  As part of compliance
with SOC 2, certain corporate policies and staff handbooks are required to be revicwed by all staff on an annual basis,
thus ensuring that staff are reminded of the corporate culture, ethical values and behawvicurs which they are expected
to uphold

ln addition, and for full transparancy, the Board has adopted whistleblowing polictes for employecs and external
stakeholders, including the choice of reporting to and excluding the CFO

Principle 3 Seek to understand and meet shareholder needs and expectations

The Company's CEQ and CFOQ meet institutional shareholders, fund managers and analysts at least twice a year to
understand how the strategy and the Board's decisions impact on and are received by investors The Chairman is
avallable for additional enngagement where required

The Annual General Meeting ("AGM") provides a valuable forum for shareholder dialogue and an opportunity for
shareholders to meet the Direclors and raise any questions

Cavendish Capital Markets Limited ("Cavendish®) act as the Company's NOMAD and broker

Nominated Adwisor ("NOMAD”} NOMADs are approved by the London Stock Exchange and must meet
ehgibility critenia set outin the AIM Rules for NOMADs  In their role, Cavendish adwises and guides the KRM22
Board on its responsibilities as an AiM quoted business, undertakes due diligence and works as the pnmary
advisor of the business

Broker Cavendish 1s aiso the appointed broker of KRM22 in this role Cavendish faciitate communications
with existing and potential new mvestors The CEQ and CFO regularly meet investors together with
representatives of the broker Cavendish also advise KRM22 on shareholder cormmunications on its website,
all RNS releases (Regulatory News Service — AIM) and will guide communications wittin the Annual Report

Investor queries can be directed to KRM22 by email to InvestorRelations@krm22 com  All advisor details, including
those of KRM22's NOMAD, Legal advisors and Auditors can be found on the last page of this report

Principle 4 Take into account wider stakeholder interests including social and environmental responsibiities, and
their imphcations for long-term success

The Board believes that KRMZ22 should be seen as an asset to its stakeholders, ahgned with their values and continually
gathers feedback via two-way communication from stakeholder groups

Investors All financial reports and publicly available information 1s published on the investor information
sectron of the KRM22 website In addition, the CEO and CFO meet with existing institutional fund investors to
communicate progress and plans at least twice a year following the release of the full year and interim results
and are available to meet with them at other times when requested Other investors are prowided a channel
for communication via the KRM22 investor information section of the website and via email contact at
InvestorRelatrons@krm22 com

Customers The Customer Service team hold regular meetings with existing customers to understand their
evolving service needs and customer contracts include defined communication channels for both the
customer and KRM22 to escalate and resolve any service 1ssues The Revenue team hold meetings and
product demonstrations with potential customers to identify and fully understand their needs as part of the

r'\l
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Team KRMZ2Z has a cross-country, muiti-national and diverse team and communicates regularly with the
team in multiple ways Monthly internal company meetings are held where the Executive team update all staff
on business-wide 1ssues and encourage team participation  In addition, KRM22 uses centrahsed internal
systems including team-wide easy-to-use communication tools, formal performance appraisals are
completed two times a year, with informal appraisals completed throughout the year and "ali-employee”
announcernients (for example, on new customer contract wing, customer projects and other businesg-wide
news) The Company has a formal grievance procedure in place for staff to communicate any concerns they
have regarding their treatrment by colleagues or colleagues’ treatments of others Separate to this, KRM22
has a formal Whistleblowing Policy in place which outlines the procedure to be followed if an individual has
any concerns about wrongdoing or behaviour that goes agamst the general conduct that the Company
expects of all staff

Principle 5 Embed effective nsk management, internal controls and assurance activities, considering both
opportunities and threats, throughout the ocrgamsation

Good effective sk managemcnt 15 part of KRM22's DNA and the Company’s Control Manager application (formerly
known as the Rick Cockpit) 1s not only marketed and sold by KRM22 but is also used internally to effectively manage
nsk throughout the Company Therefore, nsk management 1s embedded in the culture of not only the KRM22 Board,
but also the whole team

Director experience in nsk management All the Directors have experience of bullding growing multi-national
businesses and understand the nsks and challenges that come with the journey Therr sector and
professtonal mix of skiils 1s particularly relevant — see Principle 7

Team experience in nisk management The subject matter expertise within the multi-national team is very
strong and includes experts in Trading and Corporate nsk As a cormpany dedicated to rnisk management
technology, the KRM22 team has a high understanding and experience in managing risk

Cantrol Manager Control Manager 1s an application that KRM22 has developed to allow CEOs and their teams
to see reai-time nsk statuses and enable them to take action, in addition to managing specific projects
KRM22 has implemented Control Manager internally to monitor and manage nsks

Policies, controls and processes The Company has a number of corporate policies in place including a
Business Continuity Plan (‘BCM") and a Risk Management Policy which provide guidance on risk management,
internal controls and processes There 1s currently no internal audit function as the Board considers that,
given the Company's current stage of development, it 15 not necessary however this will be reviewed annually
as the Company evolves Whilst there 1s no formal internal audit function, the Directors are continually
reviewing controls and process in all key areas on an ongoing basis In addition, as part of comphance with
S0C2, corporate policies are reviewed on an annual basis and the Company conducts BCP testing on a regular
basis

Principle 6 Establish and maintain the Board as a well-functioning, balanced team led by the Chair
The Board compnises three executives and four non-executives, which includes the Non-Executive Chairman, which
encourages healthy challenge and debate with the non-executives providing additional independence

The prnincipal role of the Chairman i1s to manage and provide leadership to the Board of Directors of the Company and
1$ accountable to the Board The principal role of the CEQ 1s to make mayor corporate decisions, manage the overall
operations and resources and act as the ultimate point of communication with stakeholders  In keeping these two
roles separate, KRM22 1s adhering to the QCA guidelines for the role of Chairman and CEO to be held by two different
people
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The Board beleves strongly that a mix of professional skills, risk management experience and capital market
understanding make a difference, as does diversity, and one of the responsibilities of the Nomination Committeg is to
undertake an annual assessment of Board Effectiveness which mcludes a review of skills, experience and
composition Inaddition, ail members of the Board put themselves forward for re-election at each AGM which enables
the Board to better understand sharehoider sentiment on ndividual directors and their effectiveness

Further details on the KRM22 leadership is described on pages 19 — 21

Principle 7 Maintain appropnate governance structures and ensure that individually and collectively Directors have
the necessary up-to-date expenence, skills and capabilities

At 31 December 2025 the Board was comprised of three Executive Directors and three Non-Executive Directors, which
ncludes the Non-Executive Charrman  The Non-Executive Directors are considered independent as they have not
previously worked with the executive team

The Board of Directors are responsible for setting the strategic direction of the business, managing nisks and
monitoring performance and progress The Executive Directors are responsible for the operational management of
the Company's activities whilst the Non-Executive Directors provide independent oversight and objective judgement
To help fulfil these responsibilities, the Directors have implemented independent Board Committees which, together
with the Matters Reserved for the Board, provide structure and formalisation of corporate governance

The Board 1s provided with monthly financial and non-financral nformation for monitanng performarice and to make
strategic decisions The Board has a formal schedule of Matters Reserved for the Board including approval of the
annual budget, share subscriptions and acquisitions, together with standing items such as health and safety, conflicts
of intertest and concerns reported through whistleblowing procedures  The Board aims to meet for scheduled Board
meetings ten bimes per year, plus ad hoc meetings as required

The Directors consider that the mix of professional skills, nsk management experence and capital rmarket
understanding is key to the effectiveness of the Board and its Committees As such, the Board 1s very satisfied that
the resulting rmix of skills I1s suited 1o the sector, to the maturity and growth stage and for an AIM guoted business

All of the Directors have worked within capital markets, have expenence of growing businesses and understand how
nsks need to be managed within a fast-growth environment In addition, two of the Directars are qualified accountants

The Directors maintain their professional expenence and skill set through Continued Professional Development (legal
and financial), and constant contact with customers, sector experts and industry influencers, and by fistening to
feedback from all stakeholders

Principle 8 Evaluate Board performance based on clear and relevant objectives, seeking continuous improvement
The remit of the Nomination Committee, which at 31 December 2025 consisted of the three independent Non-
Executive Directors, includes an annual assessment of Board Effectiveness The last assessment was completed in
August 2025 The Non-Executive Directors assessed the Board on

* nsk management {including Going Concern),

» adequacy of management infarmation to make decisions and manage risk,

o the effectiveness of decision processes and decision making,

* Board composition (rmux of skills, experience, diversity, and adequate succession planning),
« the effectiveness of each Director on the Board, whether Executive or Non-Executive,

» Board communication and organisation, and

s director induction and training

The Nomination Committee regarded the Board's performance, effectiveness and composiion as appropriate
considering the size of the Company and that they would continue to monitor the Board's construction and remit

&
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Principle 9 Establish a remuneration policy which 1s supportive of long-term value creation and the Company’s
purpose, strategy and culture
The Remuneration Committee established a formal remuneration policy (the "Policy”) in March 2026

The purpose of the Policy is to articulate and give effect to the Comparies direction on farr, responsible and
transparent remuneration whilst also creating a working environment which attracts, motwvates and rewards staff in
achieving helping KRM22 to achieve its corporate objectives  The key principles of the Policy are

People KRM22 strives to attract, retain and motivate high calibre individuals ~ Staff are rewarded for high
standards of performance which 1s mirrored against Company values

Shareholders KRM22 focuses on creating shareholder value and wealth

Strategy KRM22 1s focused on creating sustainable earnings and growth through the expansion its existing
suite of applications to offer multi-asset solutions to the capital markets industry

Risk KRM22 encourages behaviour from staff which does not expose the Company to mappropriate risk
Risk 1s mihigated through the setting high standards and clear accountabiitties

Gwiven the size and stage of KRM22's development, the Policy will not be put to an annual advisory vote however the
Policy will be reviewed on an annual basis to ensure that it continues to remamn appropriate in hght of any changes to
KRM22's purpose, strategic objectives, culture, organisational policies, contractual obligations or the law, thus
supporting long-term value creation for stakeholders

Principle 10 Commurucate how the Company i1s governed and 1s performing by maintaining a dialogue with
shareholders and other relevant stakeholders

All financial reports and publicly available information 1s published i the investor information section of the KRM22
website (www krm22 com/investors) This includes AIM rule 26, significant shareholder nformation and details of
the Directors’ roles and experience

The CEO and CFO meet with institutional fund investers to commumicate progress and plans at least twice a year and
have met them at other times where appropnate The Directors believe that these meetings provide valuable two-way
communication and allow investors to prowvide feedback Other investors are provided a channel for communication
via the KRM22 investor information section on the website and via email contact at InvestorRelations@kim22.com

The report of Board Committees is included in our Annual Report and Accounts each year When General Meetings
are held, the Directors publish the results of votes on the KRM22 website in the Investor Information section

Internally KRM22 uses multiple team-tools to communicate — see Principle 4

Board attendance

The Board met twelve times dunng the year The attendance of the directors at these meetings 1s detalled below On
the occasions when a director 1s unabie to attend a Board meeting, any comments he has ansing from the information
pack circulated prior to the meeting are provided to the Chairman

Board nieeling Maximum poesible  Numbaer ot meetings % of meetings
9

attendance 2025 meeting attendance attended attended
Executive Directors

Dan Cater 12 12 100
Kim Suter 12 12 100
Kerth Todd 12 i 11 ) 92
Non-Executive Directors . - T T '
Sandy Brodenck 12 10 83
Garry Jones 12 12 100
Steve Sparke 12 11 92
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Board committees

The Board delegates authonty to three committees to assist in meeting its business objectives while ensuring a sound
system of internal control and nsk management Each committee has wnitten terms of reference which are available
for review in the investor information section of the website  The committees meet independently of Board meetings
and none of the Executive Directors are members of these commuittees and, when invited to attend Committee
meelings, it 1s to present information and not be part of the decision making

Audit Commuttee The Audit Committee, which meets at feast two times a year and at other times as agreed
between the members of the commitiee, consisted of Steve Sparke, Garry Jones and Sandy Broderick, all of
whom were non-executive directors of the Company During the year to 31 December 2025, and to date, the
Committee was chaired by Steve Sparke The responsibilities of the Audit Commuttee are detailed 1 the Audit
Committee report on page 28

Remuneration Committee The Remuneration Committee, which meets at least once a year, consisted of
Sandy Broderick, Garry Jones and Steve Sparke, all of whom were non-executive directors of the Company
During the year to 31 December 2025, and to date, the Commitiee was chaired by Sandy Brodernick  The
responsibiities of the Remuneration Committee are detalled in the Remuneration Committee report on page
30

Nomnation Commuttee The Nomunation Commuittee, which meets at least once a year, consisted of Sandy
Broderick, Garry Jones and Steve Sparke, all of whom are non-executive directors of the Company During
the year to 31 December 2025, and to date, the Committee was charred by Sandy Broderick The
responsibilities of the Norminatton Committee are detaled in the Normination Committee report on page 34

Relations with sharehoiders

The Board 1s committed to reqular, open and effective communication with shareholders to ensure that the Company's
strategy and performance are clearly understood The Company provides annual and intenm statutory financial
reports, Investor and analyst presentations, reqular trading and business updates At the AGM all shareholders have
the opporlunity to meet and ask questions of the Board of Directors

For and on behalf of the Board

Signed by

X

BEAAZTABDBDF 448

Garry Jones
Non-Executive Chairman
12 May 2026
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AUDIT COMMITTEE REPORT

The Audit Commuttee 1s responsible for challenging the quality of internal and external controls and for ensunng that
the financial performance of KRM22 1s properly reviewed and reported

The Committee reviews reports on the intenim and annual accounts, financial announcements, the Company's
accounting and financial control systems, changes to accounting policies, the extent of non-audit services undertaken
by the external auditor and the appointment of the external auditor

Duning the year the Audit Commitiee reviewed the 2024 annual report, 2025 intenm report and the associated
announcements whilst also considenng the accounting policies and principles adopted in these accounts as well as
significant accounting issues and areas of jJudgement and complexity

Composition

The terms of reference for the Audit Committee require the committee to consist of preferably three mermbers but not
less than two members and that a majority of the members shall be independent non-executives with at least one of
whom shall have recent relevant financial experience

Throughout 2025 the Audit Commitiee was composed of myself, Steve Sparke, as Chairman, Sandy Brodenck and
Garry Jones | have extensive board-leve! experience and have previously been the Charman of the Audit and Risk
Committee at NYSE Euronext LIFFE (now ICE Europe) and, whilst working at Marex, [ was a standing attendee of the
Audit and Compliance commitiee  The Board 15 of the view that we have recent and relevant financial expenence
Kim Suter (CF0), members of the Finance team and other Executive Directors may attend Committee meetings by
mvitation The Commuittee formally met on three occasions during the year However, other informal discussions
were held by Committee members during the year and since year end | report to the Board following an Audit
Committee meeting and minutes are available to the Board

Role of the Committee
The matn duties of the Committee are set out in its terms of reference, which are available on KRM22's website and
the main items of business considered by the Commuttee in the year included

« consideration of nsk management and internal control systems,

« review and approval of the 2024 audit plan presented by PKF Littlejohn LLP, the Company's auditor, which set
out the proposed scope of work, audit approach, materiality and identified key audit nsk areas,

s review of the 2024 audited annual report and financial statements,

« consideration of key audit matters and how they are addressed,

o review of the unaudited 2025 intenim report,

« reviewing the suitability of the external auditor, and

e meeting with the external auditor without management present

Financial reporting

The Committee reviews whether suitable accounting policies have been adopted and whether management has made
appropriate judgements and estmates The Committee’s rermit includes reviews of accounting papers prepared by
management providing details on the main financial reporting judgements as well as assessments of the impact of
potential new accounting standards

There were no materal changes in accounting policy for the Committee to consider durnng 2025 The Committee
have concluded that the annual report and financial statements are appropriately prepared and provide the information
necessary for shareholders to assess KRM22's strategy and performance

&
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Risk management and interim controls

The nsk and control management framework of KRM22 1s designed to manage rather than eliminate the nisk of failure
to meet KRM22's objectives and the system can only provide reasonable and not absolute assurances against
materal misstaternent or loss KRM22 faces a number of nsks, the significant ones of which are set out in the section
on Principal risks and uncertainties on pages 13- 15

Through the control systems outlined in the Statement of Corporate Governance on pages 22 — 27, KRM22 operates
an ongoing process of identifying, evaluating and managing significant nsks faced by the business This process
in¢ludes the following

+ defined organisation structure and approprate delegation of authonty,

» formal authonsation procedure for investments,

o clear responsibihity for management to maintamn good financial control and the production and review of
detailed, accurate and timely financial information,

« dentification of operational nsks and mitigation plans developed by senior management, and

s requiar reports to the Board from Executive Directors

During the year, mternal control processes have been monitored and reviewed by the Commuttee and the Board and,
where necessary, iImprovements have been dentified and implemented

External auditor
PKF Littlejohn LLP were appointed auditor of KRM22 in late 2024 The Commuttee considers that its relationship with
the auditor 1s working well and 1s satisfied with their effectiveness

The Committee 1s responsible for implementing a suitable policy for ensuring that non-audit work undertaken by the
auditor 1s reviewed so that it will not impact their independence and objectivity The breakdown of fees between audit
and non-audit services is provided in note 8 to KRM22's financial statements PKF Littlejohn LLP dhd not provide any
non-audit services duning the year

As necessary, the Commitiee held private meetings with the auditor to review key items within its scope of
responstbiity  Taking into account the auditor's knowledge of KRM22 and experience, the Comimitiee has
recommended to the Board that the audrtor s reappointed for the year ending 31 December 2026

For and on behalf of the Audit Commuttee
DocuSigned by
Steve Spaske
TevVe Sparke =

Audit Committee Chairman
12 May 2026
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REMUNERATION COMMITTEE REPORT

The Board has prepared this report in relation 1o all Directors who have served duning the year to 31 Decernber 2025
As an AlM quoted company, KRM22 Plc 1s not required to provide the full disclosures reguired of fully hsted companies,
however, the Board has chosen to provide the following detaills as a voluntary disclosure As a resuit, the Auditor 1s
not required to and has not audited the information included in this report

Composition
The terms of reference for the Remuneration Commuttee require the comrmmuittee to consist of preferably three
members but not less than two members and that a majornity of the members shall be independent non-executives

Throughout 2025 the Committee was composed of myself (Sandy Broderck) as Chairman, Garry Jones and Steve
Sparke

Role of the Committee

The purpose of the Commuttee 1s to ensure that the executive directors and other key employees of KRM22 (together,
"Executive Directors”) are fairly rewarded for therr indwvidual contnbution to the overall performance of KRM22 The
Commuttee’'s mamn role and responsibilities are to

« have responsibility for setting the remuneration policy for Executive Directors and such other members of the
executive management as it 1s designated to consider,

+ recommend and monitor the level and structure of remuneration for semor management,

* obtamn reliable, up-io-date information about remuneration N other companies of comparable scale and
complexity in the hght of reviewing the ongoing appropnateness of and relevance of remuneration policy,

* review the design of all share incentive plans for approvat by the Board, and

¢ approve the design of, and determine targets for, any performance-related pay schemes operated by KRM22
and approve the annual payments made under such schemes

Remuneration policy

In line with the QCA Code (2023), the Committes has adopted a formal remuneration policy (the "Policy”) which
articulates and gives effect to the Companies direction on fair, responsible and transparent remnuneration  The Policy
15 to set remuneration levels which ensure that the Executive Directors are fairly rewarded in hne with high levels of
performance, the need to be competitive in an international market whilst not being in excess of market rates for
comparable companies Remuneration policy is designed to support business growth strategies and to create a
strong performance-oriented environment  The Policy must also attract, retain, and motivate high calibre individuals
The Remuneration Commuitiee believes that a successful remuneration policy must ensure that a significant
proportion of the remuneration package 1s inked 10 the achieverment of ambitious corporate performance targets and
a strong alignment with the interests of shareholders

Consistent with the pay for performance policy, annual cash bonuses are linked to performance criteria Share options,
restricted stock units ("RSUs") and warrant awards (collecuvely "Equity Incentive Awards”) to Executive Directors are
linked to performance as well as being time vested

Annual salary

Salanes are set at a level appropriate for the role and the indiwvidual and are reviewed annually with effect from 1 Apnil
each year Adjustments are made, if required, to reflect Company and individual performance and competitive pay
levels A salary mcrease was made for one Executive Director during the year whilst salaries for the remaiming Board
members remain unchanged from 2024
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Performonce bonus

These are designed to reflect KRM22's performance taking into account the performance of its peers, the markets in
which KRM22 operates and the Executive Directors’ contribution to that performance A cash bonus was paid to the
CEO and CFO in the year in recognition of their work and efforts involved in the successful £9 2m fundraise that was
completed in November 2025

Equity incentive awards
The following Equity Incentive Awards covering share options, RSUs and warrants were held by Directors in the year

Option holder Number of ordinary

Name Date of grant Exercisc price Vasting period shares under aption

Dan Carter 22/07/2020 £0 300 22/07/2020 - 22/08/2020 7,263
01/10/2020 £0380 01/10/2020 - 31/10/2020 5,734
06/05/2021 £0 500 06/05/2021 - 06/05/2026 150,000
20/08/2024 £0 400 20/08/2024 - 20/08/2027 250,000
412,997
Kim Suter 10/06/2079 £0 850 10706/2019 - 01/03/2020 30,000
22/07/2020 £0 300 22/07/2020 - 22/08/2020 21,875
18/09/2020 £0 380 18/09/2020 - 17/09/2023 124,342
01/10/2020 £0 380 01/10/2020 - 31/10/2020 17270
12/01/2021 £0365 12/01/2021 - 12/02/2021 17,979
16/12/2022 £0 630 16/12/2022 - 15/12/2025 100,000
20/08/2024 £0 400 20/08/2024 - 20/08/2027 200,000
511,466
Keith Todd 18/05/2020 £0380 18/09/2020 — 17/09/2023 287831
287,831
Sandy Broderick 18/09/2020 £0380 18/09/2020 - 17/09/2023 59270
01/10/2020 £0 380 01/10/2020 - 31/12/2020 59,211
118,421
Garry Jones 01/10/2020 £0 380 01/10/2020 - 31/12/2020 49342
20/08/2024 £0 400 20/08/2024 - 07/03/2025 100,000
20/08/2024 £0 400 20/08/2024 - 07/03/2026 100,000
249,342
Steve Sparke 01/10/2020 £0 380 01/10/2020 - 31/12/2020 59,211
59,211
| Total - - 1,639,268 |

RSU holder Number of ordinary

Name Date of award Vesting period shares under option

Dan Carter 04/08/2023 04/08/2023 - 03/08/2028 64,794
30/05/2025 30/05/2025 — 02/06/2030 250,000
314,794
Kim Suter 30/11/2023 30711/2023 — 29/11/2028 68,685
30/05/2025 30/05/2025 ~ 02/06/2030 240,000
308,685

| Total 7_ — 623,479 |

Warrant holder Warrants

name Date of grant Exercise price Vesting period Held
Keith Todd 30/04/2018 £1 00 30/04/2018 - 29/04/2021 3,300,000
] Total 3,300,000 )

During the year, a total of 2,014,124 RSUs were awarded, of which 250,000 were awarded to Dan Carter and 240,000
were awarded to Kim Suter in connection with performance for the year ended 31 December 2024

&
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Further information on Equity Incentive Awards s detarled in note 25 to the financial statements

Service contracts

All Executive Directors have employment contracts which are subject to six months’ notice from either the execulive
or KRM22 at any given tirme  With the exception of the Non-Executive Chairman, the Non-Executive Directors service
cantracts are subject to three months' prior notice from erther party  The service contract for Justin Liwellyn-Jones,
who was appointed as Non-Executrive Director on 7 January 2026, can be terminated by KRM22 If Trading
Technologies International, Inc ("TT") no longer has an interest in voting rights representing at least 20% of the share
capital of the Company The Non-Executive Chairman was appointed in March 2024 for a fixed term of two years
which was extended for a further two year fixed term in March 2026 Following the two year fixed term, tus contract
1$ subject to six months' notice from either party

Non-Executive Directors’ fees are deterrmined by the Executive Directors having regard to the need 1o attract high
calibre indmduals with the nght experience, the anticipated time commitment to fulfil therr duties and comparative
fees paid n the market to which KRM22 operates They may be invited to participate n KRM22's Equity Incentive
Award schemes

Directors’ emoluments
The remuneration of the Executive and Non-Executive Directors (audited) for the year ended 31 December 2025 was
as follows

Salary
Benefits Pension Total % Fees Benefits Pension
£000 £000 £000 £'000 £'000 £000

Executive Directors e
Dan Carter ~185 1 10 10 206 155 1 - 8 164
Kim Suter 172 1 10 10 193 167 1 - 9 177
Keith Todd 30 37 = - 67 35 n - - 66
Non-Executive Directors
Sandy Broderick 35 - - - a5 34 - - - 34
Garry Jones 75 - - - 75 66 - - - 66
Steve Sparke 35 - = - 35 34 - - - 34
Former Directors
Stephen Casner [ = = - = o 43 - - _ 43
Total 532 39 20 20 611 534 33 - 17 584

The benefits relate to private medical insurance, Iife insurance, ¢cntical iiness cover and income protection iInsurance
for Directors and ther immediate families

Percentage change in Director's remuneration
The table below shows the percentage change in Executive and Non-Executive Director total remuneration compared
to the change it the average of employees within the Group

Salary/fees Taxable benefits

20214 2022 2023 2024 2025 2021 2022 2023 2024 2025
Executive Directors

Dan Carter - - - - - - - - - 48%
Kim Suter 25% 8% 0% 6% 3% 39% 27% 17% (20%) U;ﬂ
Keith Todd * 0% {66%) 0% {50%) = 42% 43% 12% 92% 84%
Non-Executive Directors

Sandy Broderick 0% 0% 5% 11% - - - - - ~
Garry Jones 2 0% 0% 6% 183% - - - - - -
Steve Sparke 0% 0% 5% 11% - - - - - ~-
All other employees ? 8% 6% 6% B% 8% 95% 22% (6%} 16% 24%

1 Prior 10 2022, Keith Todd was Executive Char and CED of KRM22 From 2022 and up to & March 2024 he was
Executive Chairman of KRM22 and, following the Board changes announced in 2024, he rehnguished the role of
Executive Chairman and became Executive Director only

X
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2 Garry Jones salary increase in 2024 reflects the additional responsibility following his appointment as Non-Executive
Charrrnan in March 2024

3 Reflects the average of all employees of the Group due to KRM22 plc, the listed parent company, having no
employees who are not Directors

4 For Board members and ‘All other employees’, the percentage change has been calculated by companng basic
salaries at the start of the year to those at the end of the year (for those in employment for the full year) and therefore
does not capture any voluntary pay reductions taken by the workforce during the Covid pandemic

CEO remuneration

The table below shows the remuneration of the CEO for each of the financial years listed below noting that a ten year
cormparison I1s not applicable as KRM22 plc was only incorporated 2018

20212
GBP'000

2022 2023 20243 20258
GBP'0O00 GBP'0OO0  GBP'000  GBP'OOO

201!
GBP'000

2019
GBP'000

20202
GBP'000

Financial Year

Incumbent K Todd K Todd K Todd KTodd SCasner SCasner SCasner D Carter
D Carter

CEO single frigure of 126 177 20 36 244 241 43 206

remuneration 164

Annual bonws (% of maximum) 0% 0% 0% 0% 0% 0% 0% 0%

LTIPs (% of maximum) 0% 0% 0% 0% 0% 0% 0% 0%

1 The CEQ single figure of remuneration {excluding share-based payment charge) relates to CEO remuneration paid to
Keith Todd effective from 30 Apnl 2018, this being the date that KRM22 plc hsted on AiM

2 Duning 2020 and 2021, the CEO took a voluntary pay reduction durning the Covid pandemic to help the Company's
cashflow

3 in March 2024, Dan Carter was appointed as Group CEOQ following the resignation of Stephen Casner The single
figure for 2024 includes the amounts received by Stephen Casner and Dan Carter in relation to their Executive posiions
duning the year

Relative importance of spend on pay
Duning the year ended 31 December 2025, the total pay for ali Group employees increased by 5 4% to £3 6m (2024
£3 5m) There were no dividends or share buybacks in either year

Directors’ interests

The Directors who held office at 31 December 2025 had the following interest 1n the ordinary share capitai of the
Company as at that date

At 31 December 2025 At 31 December 2024

Director No. of ordinary shares of 10p each No. of ordinary shares of 10p each

Dan Carter 11,757 6,757
Kim Suter 41,494 31,494
Keith Todd 4,338,332 2,763,677
Sandy Broderick 284,739 11,765
Garry Jones 462,611 276,471
Steve Sparke 447,045 273236

[Docuslgm by

B63DE31 1EQ30F4D4

Sandy Broderick
Remuneration Committee Chairman
12 May 2026
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NOMINATION COMMITTEE REPORT

During 2025 the Nomination Committee was composed of Sandy Broderick, as Chairman, Garry Jones and Steve
Sparke

The man duties of the Committee are set out 1 its terms of reference, which are available on KRM22's website The
Committee met formally on two occasions in 2025 to undertake an annual review of Board performance and to
consider the appointment of Justin Llewellyn-Jones as a Non-Executive Director in January 2026

The annual review of Board performance was undertaken n August 2025 and considered the time spent by Non-
Executive board members, the structure, size and compositian of the Board, the Board's performance and the
Nomination Committee’s performance The Committee concluded that the Board's performance, focus, effectiveness,
and composition was appropnate considenng the size of the Company and that they would continue to monitor the
Board's construction and remit  In considenng the performance of the Nomination Comrmittee, the Committee
deemed thewr performance as satisfactory and that everything wathin its scope had been considered satisfactonly

in addiion to evaluating Board performance, the Commitiee considered the reappointment of Directors that were
required to retire and offer themselves for reappomntment at the AGM in June 2025 Having reviewed their
performance, the Committee recommended to the Board that the retinng Directors be reappointed to the Board

Current QCA gurdance on Non-Exectitive Director tenure s typically capped at nine years  Although this 1s not a rule,
tt 15 constdered best practice The Commitiee 1$ aware that, with the exception of Justin Llewellyn-Jones whao joined
the Board as Non-Executive Director n January 2026, all of KRM22's remaining Non-Executive Directors are coming
up to this mine year anniversary in the next two years, therefore, a recormnmendation on policy for KRM22 will be
forthcoming in 2026

[:Docusignnd by

Sandy Brodenck

Nomination Committee Chairman
12 May 2026
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DIRECTORS' REPORT

The Directors present thew report and the audited financial statements of KRM22 Ple (the "Company”) and its
subsidiary companies (together "KRM22", the "Group”), for the year ended 31 December 2025 An indication of hkely
future developments in the business 1s set out In the Strategic Report

Principal activities
The principal activity of KRM22 1s the development and sale of sk management software to the financial services
ndustry

Oirectors

The Directors of the Company who served throughout the year and to the date of sigring this report, except as noted
below were

Garry Jones
Non-Executive Chairman

Dan Carter
Chief Executive Officer

Kim Suter
Chief Financial Officer

Keith Todd CBE
Executive Director

Sandy Brodenick
Non-Executive Director

Justin Llewellyn-Jones
Non-Executive Director (appointed 7 January 2026)

Steve Sparke
Non-Executive Director

Director indemnification and insurance

KRM?22 maintains Directors’ and Officers’ labilty nsurance for each of its Directors The insurance covers any
habiities that may anse to a third party, other than KRM22 or Company, for neghgence, defaulf or breach of trust or
duty

Financial risk management objectives and policies
Further detailed comrmentary on financial nsk management 1s included in note 27

Liquidity risk

KRM22 seeks to manage financial sk by ensurning adequate hquidity 1s available 1o meet foreseeable needs and to
Invest cash assets safely and profitably  Short-term flexibility 1s achieved by holding significant cash balances in
KRM22's main operational currencies, notably UK Sterling, US Dollar, Euro and Czech Kroner

Credit risk

KRM22 1s exposed to credit risk from its operations, primanly from trade recevables The credit nsk 1s managed
through setting payment terms and credit hmits with its customers and, where possible, for revenue to be invoiced in
advance of the service being provided

&
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Foreign exchange risk

KRM22 has significant operations in both the UK and overseas Revenue and costs are exposed to vanations in
exchange rates and therefore reported losses There 1S some natural hedging of transactional foreign exchange sk,
however KRM22 remains subject to translation exchange risk

Overseas branches
KRM22 has one branch outside the UK located in Czech Republic

Development
KRM22 continues to dedicate resource to develop the Global Risk Platform and 1its suite of Trading {Limits Manager
and Rigk Manager) and Corporate (Survelllance Manager and Control Manager} sk management apphcations

In accardance with 1AS38 'intangible Assets’, expenses are capritalised when it is probable that future economic
benefits will be attnbutable to the asset and these costs can be measured reliably {(see note 13) For the year ended
31 December 2025, total expenditure that has been capitalised on these projects totalled £1 1m (2024 £1 1m)

Going concern

KRM22's business activities, together with the factors likely to affect its future development, performance and position
are set out in the Strategic repoirt on pages 9 — 17 and the financial position of KRM22, its cash flows, liquidity position
and borrowing facilities are described in the notes to the financial statements, in particular in the consolidated cash
flow statement on page 50 and in note 27 (financial instruments)

These financial statements have been prepared on the going concern basis  The Oirectors have reviewed KRM22's
going concern position taking into account its current activities, budgeted performance and the factors likely to affect
its future develapment, which are set out in this Annual Report, and include KRM22's ohjectives, policies and processes
for managing its capital, its financial nsk management objectives and its exposure to credit and liguidity risks

The Directors have undertaken a significant assessment of the cashflow forecast covering a period of at least twelve
months from the date of approval of the financial statements Cashflow forecasts have been prepared based on a
range of scenarios including, but not imited to, existing customer churn at different churn rates, no new contracted
sales revenue, delayed sales and a combination of these different scenarios

Having assessed the sensitivity analysis on cashflows, the key nsks to KRM22 remaiming a going concern 1s existing
customers paying on payment terms and within 45 days of invoice, customer churn or up to 10%, conversion of some
of the sales opportunities that are currently at contract negotiation stage and maintaining control of the cost base

The time to close new customers and the value of each customer, which are deemed individually as high value and
low volume In nature, 15 key to the forecast being achieved However, given KRM22's forecast, visible sales pipeline,
working capital needs and current cash balance following the fundraise completed in November 2025, the Directors
have considered 1t appropriate to prepare the financial statements on a going concern basis and the financial
statements do not include the adjustments that would be required if KRM22 were unable to continue as a going
concern

See note 3 on page 53 for further infarmation en going concern
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Substantial shareholders
The shareholders listed below had a disclosable interest of 3% or more in the nommal value of the ordinary share
capitat of the Company

Number of Percentage of

ordinary shares ordinary shares %

Trading Technologies International, Inc 14,823,299 250
Kestrel Partners 10,281,680 173
Canaccord Genuty Wealth Management 7,152,000 121
KRM22 Concert Party 5.585,978 94
Gresham House 4,350,000 73
Herald Investment Management 3277624 55
Cinnober Financial Technology AB 2,654,434 45
Octopus Investments 2.159,308 36

Energy ond carbon

The 2018 Regutations introduced requirements under Part 15 of the Cormpanies Act 2006 for an enhanced group of
companies, which are defined as large by the Companies Act 2006, to disclose their annual energy use and greenhouse
gas emuissions, and retated information The Group 15 not currently defined as large  However given the Group's values
and takmg account of its energy consumption has chosen to apply the 2018 Regulations  KRM22 plc, itself consumes
less than 40MWh and therefore as a low energy user, which negates the need to make detatled disclosures of its
energy and carbon information  Furthermore and taking account of this, it has appled the option permitted hy the
2018 Regulations to exclude any energy and carbon information relating to 1ts subsidianies where the subsidiary waoutd
not itself be obliged to include if reporting on its own account, this apphes to all subsidiaries within the Group

Corporate governance
The Company adopts the QCA Corporate Governance Code for Small and Mid-Size Quoted Companies ("QCA
guidelines”) as set out on pages 22 — 27

Dividends
No intenm dividends were paid and the Directors do not recommend payment of a final dvidend however the Directors
may wish 1o do so In future years

Staff equity incentive schemes
Detaids of staff Equity Incentive Schemes are set out in note 25 to the financial statements

Statement of Directors’ responsibilities
The Directors are responsible for preparing the annual report and the financial statements in accordance with
apphcable law and regulations

Company law requires the Directors to prepare financial statements for each financial year Under that law, Directors
have prepared the Group and Company financial statements in accordance with UK adopted international accounting
standards in conformity with the requirements of the Companies Act 2006  Under company law the Directors must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of the
affars of KRM22 and the Company and for the profit orloss of KRM22 and the Company for that period The Directors
are also required to prepare financial statements in accordance with the rules of the London Stock Exchange for
compames trading securities on the Al

In preparing these financial statements, the Directors are also required to

« Select suritable accounting policies and apply them consistently,
« Make judgements and estimates that are reasonable and prudent,

X
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¢ State whether they have been prepared in accordance with UK adopted international accounting standards in
conformity with the requirements of the Compames Act 2006, and

« Prepare the financial statements on the going concern basis, unless it 1s inappropnate to presume the Group
and Company will continue in business

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable acLurauy &t any time the financial position of the Company and
enable them to ensure that the financial statements comply with the requirements of the Companies Act 2006 They
are also responsible for safeguarding the assets of the Company and hence for taking reascnable steps for the
prevention and detection of fraud and other irregularities

Website publication

The Directors are responsible for ensunng that the annua! report and the financial statements are made avarlable on
the Company's website Financial statements are published on the Company's website in accordance with legislation
in the United Kingdom goverming the preparation and dissermination of financial statements, which may vary from
legislation in other junsdictions  The maintenance and integrity of the Company’s website 1s the responsibility of the
Directors The Directors’ responsibility also extends to the ongomng integnty of the financial statements contained
theremn

Disclosure of information to the auditor
Each of the Directors of the Company at the time when this report was approved confirms that

e Sofar, as the Director 1s aware, there 1s no relevant audit information which the Company’s auditor 1s unaware,
and

+ He has taken all the steps that he ought to have taken as a Director in order to make hirnself aware of any
relevant audit information and to eslablish that the Company's auditor 1 aware of that information  This
confrmation 1s given in accordance with Section 418(2) of the Act

Auditor
PKF Littlejohn LLP was appointed as audstor to the Company and in accordance with Section 485 of the Companies
Act 2006, a resolution proposing that they be reappointed will be tabied at a General Meeting

Approval
The Directors’ report was approved on behalf of the Board by

Signed by
[@‘\/\(’.’-

189B57T0A tOCFAEE
Kim Suter

Company Secretary
12 May 2026
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INDEPENDENT AUDITOR'S REPORT TO THE
MEMBERS OF KRM22 PLC

Opinion

We have audited the financial statements of KRM22 Plc (the ‘Parent Company’) and its subsidiaries (the 'Group’) for
the year ended 31 December 2025 which compnse the Consolidated Income Statement and Statement of
Comprehensive Income, the Consolidated Statemment of Financial Position, the Parent Company Statement of
Financial Position, the Consolidated Stalement of Changes in Equity, the Parent Company Staternent of Changes in
Equity, the Consohdated Statement of Cash Flows and notes to the financial statements, including significant
accounting policies

The financial reporting framework that has been applied in their preparation 1s applicable law and UK-adopted
international accounting standards

The financial reporting framework that has been applied in the preparation of the parent company financial statements
15 applicable law and United Kingdom Accounting Standards, including FRS 101 Reduced Disclosure Framework

In our opinion, the financial statements

« the financial statements give a true and far view of the state of the Group's and of the Parent Company’s
affairs as at 315t December 2025 and of the Group's loss for the year then ended,

« the Group financial statements have been properly prepared in accordance with UK-adopted international
accounting standards,

« the Parent Company financial statements have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice, and

« the financial statements have been prepared in accordance with the requirements of the Companies Agt 2006

Basis for opinion

We conducted our audrt in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law
Qur responsiilities under thnse standards are further desenbed in the Auditor's responsibilities for the audit of the
financral statements section of our report  We are independent of the Company in accordance with the ethical
requirements that are relevant to our audit of the financial staternents 1n the UK, including the FRC's Ethical Standard
as appled to hsted entities, and we have fulfiled our other ethical responsibilities in accordance with these
requirements We believe that the audit evidence we have ohtained i1s sufficient and appropriate to provide a basis for
Our OpiNon

Conclusions relating to gaing concern

In auditing the financial statements, we have concluded that the dwectors’ use of the gong concern basis of
accounting in the preparaticn of the financial statements 1s appropriate  Our evaluation of the directors’ assessment
of the Group’s and Parent Company’s ability to continue to adopt the gomng concern basis of accounting included

+« We obtained an understanding of the business model, ohjectives, strategies and related business risk, the
measurement and review of the entity’s financial performance including forecasting and budgeting processes
and the entity’s nsk assessment process,

= We assessed Directors’ assumptions into the going concern model including the relability of underlying data
used to make the assumptions, whether assumptions and changes to assumpticns from prior years are
appropriate and consistent with each other,

« We challenged Directars’ plans for fittire acttons in relation to the going concern assessment including
whether such plans are feasible in the circumstances,

&
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e We evalualed e base Lase of the cdsh forecasl prepaied Ly Lhe Diecturs and perfornmed appropndle audil
procedures around the various scenanos, including reviewing correspondence with the lender regarding the
debt facility

s We evaluated the reasonableness of the proposed mitigations and Director's ability to implement them within
12 months from the date of approval of the financial statements

* We assessed adequacy and appropriateness of disclosures in the financial statements regarding the going
concern assessment

Based on the work we have performed, we have not identified any matenal uncertainties relating to events or
conditions that, indwidually or collectively, may cast significant doubt on the Group's or Parent Company's abihity to
continue as a going concern for a penod of al least welve imonthis from when the fimancial statements are authonsed
for 1ssue

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report

Our application of materiality

The gquantitative and yualitative Uneshiulds Tur inglenabty delemimne the scope of vur audil ard the naluie, thinimyg and
extent of our audit procedures The matenaiity apphed to the group financial statements was £191,000 (2024
£179,000) based on 2% (2024 2%) of the total expenditure at the planning stage The performance matenahty for the
group was set at £152,000 (2024 £125,000), which 1s 80% (2024 70%} of overall matenality We have selected 80%
based on our risk assessment of the control environment

The materiality applied to the parent financial statements was £175,000 {2024 £37,000) based on 1% (2024 1%) of
the total assets at the planning stage The performance matenality for the parent was set at £91,200 (2024 £25,000),
which 1s 80% (2024 70%) of overall matenality We have selected 80% based on our nsk agssessment of the control
environment

As a Group whose trade 15 In the process of expanding through product development and existing product revenue
streams, total expenditure was considered the most appropnate benchmark to shareholders For each component in
the scope of our Group audit, we allocated a maternality that was less than our overall Group matenality

We considered assets to be the most appropriate benchmark to shareholders in relation to the parent company
financial statements given that this entity 15 not revenue generating bt holds key assets including cash and
mvestments in subsidianes

We agieed wilh those Charged with governane @ Hhial we wonld repont all differenc es wlentifled donng the « ourse of oo
audit in excess of £9,000 We also agreed to report any other differences below that thresheld that we beheve warrant
reporting on gualitative grounds

For each component in scope of the audit, we allocated a performance materiality that was less than the Group
performance matenality The range of performance matenalty allocated across the components was between
£76,000 and £91,200

Our approach to the audit

In designing our audit approach, we determined matenality and assessed the nsk of matenal misstatement in the
Group financial statements In particular, we looked at areas involving significant accounting estimates and
judgements by the Directors and considered future events that are inherently uncertain including the recognition and
valuation of intangible assets Procedures were then performed to address the nisks identified and for the most
significant assessed risks of misstatement, the procedures performed are outlined below in the key audit matters
section of this report We alsc assessed the risk of management override of internal controls, including among other
matters consideration of whether there was evidence of bias that represented a risk of material misstatement due to
fraud

&
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KRM22 plc

In addition to the Company, we identified seven matenal components, which were subject to an audit conducted
directly by us

Key audit matters

Key audit matters are those matters that, in our professional jJudgment, were of most significance in our audit of the
financial statements of the current penod and include the most significant assessed nsks of matenal misstatement
{whether or not due to fraud) we identified, including those which had the greatest effect on the overall audit strategy,
the allocation of resources in the audit, and directing the efforts of the engagement team These matters were
addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinion on these matters  We have determined the matter described below 1o be the
key audit matters to be communicated in our report

Key audit matter How our scope addressed this matter

Carrying value of Goodwill and Other Intangible Assets (Note 13)

As shown in note 13 of the financial statements, the
Group reported £5445000 (2024 £5613000) of
intangible assets as at 31 December 2025

The Groups intangible assets consist of Goodwill on
Consohdation, Acquired software and related assets, and
caprtalised development costs

A formal impairment assessment for Goodwill 1s
required an annual basis, with other intangible assets
assessed for impairment indicators under {AS 36
Management subsequently perform an assessment of
the recoverable amount, which includes a value 1n use
calculation

There 1s a nsk that the carrying value of said assets are
in excess of the recoverable amount, and therefore
should be impatred

Significant management judgement and estimation
uncertainty anses within the value in use calculation, and

Our work on tts key audit matter included but was not
limited to

¢« We obtained the imparment assessment
performed by management at the year end, and
challenged the key inputs and assumptions
used in the model including, but not hmited to,
the werghted average cost of capital ("WACC™),
growth rate, terminal values and the forecasted
cash flows

e We engaged our nternal valuations teamn to
review to key nputs to management’s
Impairment assessment

= We ensured that the forecasted amouints
included within the value 1n use assessment
have been approved by the Board, are consistent
with other forecasts provided, were reasonable
based on our understanding of the entity and its
environment

therefare this area 1s deemed to be a Key Audit Matter

* We performed a “look back” test to assess
management's ability to accurately forecast, by
assessing prior year forecasted figures against
current year actuats

+ We reviewed the disclosures made 1n the
financial staterments and ensured they meet the
requirements of IAS 36

Other information

The other information comprises the information included n the annual report, other than the financial statements
and our audrtor’s report thereon The directors are responsible for the other information contained within the annual
report  Our opinton on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon  Our
responsibility ts to read the other information and, in doing so, consider whether the other information 1s materially
inconsistent with the financial statements or our knowledge obtained in the course of the audi, or otherwise appears
to be matenally misstated If we identify such matenal inconsistencies or apparent matenal misstatements, we are
required to determine whether this gives nse to a material misstatement in the financial statements themselves If,
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based on the work we have performed, we conclude that there ts a matenal misstatement of this other information,
we are required 10 report that fact

We have nothing to report in this regard

Opinions on other matters prescribed by the Companies Act 2006
In our opimion, based on the work undertaken in the course of the audit

« the informanion given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared i1s consistent with the financial statements, and

» the strategic report and the dwectors’ report have been prepared in accordance with applicable legal
requirements

Matters on which we are required to report by exception
In the ight of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified materral misstatements in the strategic report or the directors’ report

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you If, In our opinen

» adequate acccunting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or

« certain disclosures of directors’ remuneration specified by law are not made, or

« we have not receved all the information and explanations we require for our audit

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
directors determine 15 necessary to enable the preparation of financal statements that are free from matenal
misstatement, whether due to fraud or error

In preparing the financial statements, the directors are responsible for asseseing the Company’s atility to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to iquidate the Company or to cease operations, or have no realistic
alternative but to do so

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtamn reasonable assurance about whether the financial statements as a whole are free from
matenial misstatement, whether due to fraud or error, and to 135ue an auditor's report that includes our opinion
Reasonable assurance 15 a high level of assurance but 1s not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstaterment when it exists  Misstatements can anse from fraud or error and
are considered matenal If, Individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements

Irregulanties, including fraud, are instances of non-comphance with laws and regulations  We design procedures n
line with our responsibilities, outlined above, to detect matenal misstatements in respect of irregulanties, including
fraud The extent to which our procedures are capable of detecting irregularities, including fraud 1s detatled below

» We obtained an understanding of the Group and Parent Company, the sector in which they operate to
identify laws and regulations that could reasonably be expected to have a direct effect on the financial
statements We obtained our understanding in this regard through discussions with management, industry
research, and application of cumulative audit knowledge and expertence of the sector
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* We determined the principal laws and regulations relevant to the Group and the Parent Company in this regard
to be those ariging from Listing rules, the Companies Act 2006, HM Revenue & Customs Tax Legislation and
Guidance

+ Woe designed our audit procedures to ensure the audit team considered whether there were any indications of
non-compliance by the Group with those laws and regulations These procedures included, but were not
himited to

o enguinng of management,

o reviewing of board minutes,

o rewiewing Regulatory News Service anncuncements, and
o reviewing legal and regulatary correspondence

+  Wealsoidentified the nsks of matenal misstatement of the financial staterments duc to fraud  We considered,
in addition to the non-rebuttable presumption of a nsk of fraud ansing from management override of controls,
that the potential for management bias was identified in relation to the recogmition and vatuation of intangible
assets {refer to the key audit matters section of this report) We addressed this by challenging the
assumptions and judgements made by management when evaluating any indicators of impairment

» Asin all of our audits, we addressed the nisk of fraud arsing from management overnide of controls by
performing audit procedures which included but were not limited to the testing of journals, reviewing
accounting estimates for ewidence of bias, and evaluating the business rationale of any sigrificant
transactions that are unusual or outside the normal course of business

» We addressed matters of non-compliance with laws and regulations by reviewing board minutes, enquiring
about provisions or contingent abiliies and enguining about any pending iigation and claims

Because of the inherent hmitations of an audit, there 15 a nsk that we will not detect all rregularities, including those
leading to a materal misstatementin the financial statements or non-compliance with regulation  This nisk increases
the more that compliance with a law or reguiation 1s removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance The nisk s also greater
regarding wregulanties occurnng due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion, ormission or misrepresentation

A further description of our responsibilities for the audit of the financial statements 1s located an the Finanrial
Reporting Council's websiie at www frc org uk/auditorsresponsibilities  This description forms part of our auditor's
report

Use of our report

This report 1s made solely to the Company’'s members, as a body, in accardance with Chapter 3 of Part 16 of the
Companies Act 2006  Qur audit work has been undertaken 50 that we might state to the Company's members those
matters we are required to state to them in an auditor's report and for no other purpose  To the fullest extent permitted
by law, we do not accept or assume responsibnlity to anyone, other than the Company and the Company's members
as a bedy, for our audt work, for this report, or for the opinions we have formed

Wbty Joel.

Nicholas Joel ACCA (Sentor Statutory Auditor) 30 Churchill Place
For and on behalf of PKF Littlejohn LLP Canary Wharf
Statutory Auditor London E14 SRE

Date 12 May 2026
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CONSOLIDATED INCOME STATEMENT AND
STATEMENT OF COMPREHENSIVE INCOME FOR THE

GROUP

For the year ended 31 December 2025

2025 2024
£000 £000
Revenue 7,439 6,769
Cost of sales (1,654} (1167)
Gross profit 5,785 5,602
Other operating income 6 ~- 84
Administrative expenses 7 (7.371) (6,566)
Operating profit before interest, taxation, depreciation, amortisation, share 783 976
based payment and exceptional items ("Adjusted EBITDA?)
Depreciation and amortisation (1,207) (1,225)
Group reorganisation Costs - {561)
Loass on extingushment of debt (net) (134) -
Unrealised foreign exchange loss (883) (13)
Funding and debt related expenses (48) -
Share-based payment charge (103) (57)
Operating loss {1,586) | (880)
Finance charge (net) 10§ (557) ] {547}
Loss before taxation (2,143) {(1,427)
Taxation credit 11 17 133
Loss for the year {2,026) (1.294)
Loss for the year attributable to
Equity shareholders of the parent {2,026) (1.294)
(2,026) {1.294)

Other comprehensive Income
Itern that may be reclassified subsequently to profit and loss

Exchange gain/{loss) on translation of foreign operations 648 {145)

Total comprehensive loss for the year I (1,378) | (1.439)

Total comprehensive loss for the year attributable to

Equity shareholders of the parent {(1,378) (1,439)
(1,378) ] (1.439)

Loss per crdinary share

Basic losses share 12 (51p) (36p)

Diluted losses per share 12 {51p) (3 6p)

All amounts relate to continuing activities

The notes on pages 51 to 77 form part of these financial statements
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CONSOLIDATED STATEMENT OF FINANCIAL

POSITION FOR THE GROUP

As at 31 December 2025

2028 2024
Note £'000 £000
Non-current assets
Goodwill 13 3,430 3,485
Other intangible assets 13 2,015 2,128
Property, plant and equipment 14 14 19
5,459 5632
Current assets
Trade and other receivables 16 1,287 733
Cash and cash eguivalents 18 5,186 1,035
6,473 | 1,768
Total assets 11,932} 7400
Current habiities
Trade and other payables 19 6,225 4218
Lease liabilities 20 233 249
Loans and borrowings 21 - 774
Derivative financial habibity 27 307 209
6,765 | 5450
Net current liabilitres (292) (3.682)
Non-current habilities
Loans and borrowings 21 - 4,039
Deferred tax abihty 22 93 145
93 4184
Total habilities 6,858 | 9,634
Net assets/(habilities) 5,074 ) (2,234)
Equity
Share capital 24 5,932 3,596
Share premium 27,311 20,737
Merger reserve (190) (190)
Convertible debt reserve - 327
Foreign exchange reserve 389 (259)
Share-based payment reserve 25 2,826 2723
Retained deficit (31,194) (29,168)
Total equity 5,074 | (2,234)

The financial statements were approved by the Board and authorsed for 1ssue on 12 May 2026 and are signed on its

behalf by

Signed by —
(o=

189B570A10CF4EE
Kim Suter

Company Secretary

The notes on pages 51 to 77 form part of these financial statements
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COMPANY STATEMENT OF FINANCIAL POSITION

As at 31 December 2025

2025 2024
Note £'000 £'000
Non-current assets
Investments 15 83 15
83 15
Current assets
Trade and other receivables 16 109 o0
Cash and cash equivalents 18 3,154 35
3,263 § 125
Total assets 3,346 140
Current habities
Trade and other payables 19 227 144
Loans and borrowings 21 - 774
227 918
Net current assets/(habilities) 3,036 (793)
Mon-current labilities
Loans and borrowings 21 - 4,039
- 4,039
Total habilities 227 1 4,957
Net assets/(habilities) 3,119 4817)
Equity
Share capital 24 5932 3,596
Share premium 27,311 20,737
Convertible debt reserve - 327
Share-based payment reserve 25 2,826 2,723
Retained earnings (32,950) {32,200)
Total equity 3,119 (4817)

As permitted by s408 Companies Act 2006, the Company has not prepared its own statement of comprehensive
Income and related notes  The Company's loss for the year was £749,000 (2024 loss of £725,000)

The financial statements were approved by the Board and authonsed for 1ssue 12 May 2026 and are signed on its
hehalf by

Signed by
EQ\/—;#

1808570A10CF4EE
Kim Suter
Company Secretary

The notes on pages 51 to 77 form part of these financial statements
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CONSOLIDATED STATEMENT OF CHANGES IN
EQUITY FOR THE GROUP

For the year ended 31 December 2025

Foreign
Qrdinary Share  Merger Convertible exchange SBP  Retained Total

Shares premium reserve  debtreserve reserve Reserve losses equity
£000 £'000 £'000 £'000 £'000 £°000 £000 £'000

At 1 January 2025 3,596 20,737 (190) 327 (259) 2723 (29168) (2.234)

Loss for the year - - - - - - (2,026) (2.026)

Other comprehensive

gain - - - - 648 - - 648

Total comprehensive

gan/(loss} - - - - 648 - (2026) (1.378)

Convertible debt option - - - (327) - - - (327)

Allotment of share

capital 2,336 6,574 - - - - - 8.910

Share-based payments - - - - - 103 - 103
| At 31 December 2025 5932 27311 (190) - 389 2826  (31,194) 5074 !

For the year ended 31 December 2024

Foreign
Ordinary Share  Merger Convertible exchange SBP  Retained

Shares premium reserve  debtreserve reserve Reserve losses
£000 £000 £000 £'000 £000 £000 £'000

At 1 January 2024 3,567 20517 (190) (114} 2,945 (28,153} (1,101)
Loss for the year - - - - - - (1,294) (1,294)
Other comprehensive

loss - ~ - - (145) - - (145)
Total comprehensive

loss - - - - (145) - (1,294} (1,439)
Allotment of share

capital 29 220 - - - - - 249
Share-based payments - - - - - (222) 279 57

I At 31 December 2024 3,596 20,737 {(190) 327 (259) 2723 (29,168) (2,234) [

The notes on pages 51 to 77 form part of these financial staterments
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COMPANY STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025
Ordinary Share Convertible sBp Retained

shares premium  debt reserve Reserve losses
£000 £'000 £000 £'000 £'000

As at 1 January 2025 3,596 20,737 327 2,723 (32.200) (4.817)
Loss for the year - - - - (750} (750)
Allotment of share capital 2,336 6,574 - - - 8,910
Converuible debt option - - (327) - - (327)
Share-based payments - - - 103 - 103

| As at 31 December. 2025: 5,932 77,31 - 2,826  (32950) 3,119}

For the year ended 31 December 2024
Ordinary Share Convertible Retained

Shares Premium debt reserve Reserve losses
£000 £000 £'000 £'000 £000

As at 1 January 2024 3,567 20,517 2945 (31.532) (4176}
Loss for the year - - - - (725) (725)
Aliotment of share capital 29 220 - - - 249
Share-based payments - - - (222) 57 (165)

| As at 31 December, 2024' 3,596 20,737 327 2723 {32,200) {4,817) |

The notes on pages 51 to 77 form part of these financial statements
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR
THE GROUP

For the year ended 31 Decgmber 2025

Cash flows from operating activities

Loss for the year {2,026) (1,294)
Adjustments for
Tax credit (117) (133)
Net finance expense 557 547
Armortisation of intangible assets (note 13) 1,194 1,081
Depreciation of property, plant and equipment and nght of use assets (note 14) 7 144
Loss on extinguishment of debt 134 -
Losses on foreign exchange 883 13
Equity-settled share-based payrment charge (note 25) 103 57
Income taxes received 81 97
’ ' g16] 512
{Increase)/decrease In trade and other recevables (554) 408
Increase in trade and other payables 2,116 502
Net cash flows from operating activities 2,378 1,423
Cash flows from investing activiies
Purchase of intangible assets (1,143) (1,148)
Purchase of property, plant and equipment (6} (7}
Net cash used tn Investing activities (1,149) (1.155)
Cash flows from financing activities
Net proceeds fromissue of shares * 6,882 -
Costs of the issue of shares (542) -
Lease payments principal - (119)
Lease payments Interest - {3)
Repayments of borrowings and mterest (3,380) -
Net cash from/(used in) financing activities 2,960 | (122}
Net increase In cash and cash equwvalents 4,189 146
Cash and cash equivalents at beginming of the year 1,035 886
Effect of foreign exchange rate changes {38) 3
Cash and cash equivalents at the end of the year 5,186 1035

* The Company raised gross proceeds of £9 2m from the 1ssue of new shares, of which £2 3m was received by way
of a partial conversion of the Convertible Loan with the balance of £6 9m receved in ¢ash

The notes on pages 51 to 77 form part of these financial statements
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NOTES TO THE CONSOLIDATED FINANCIAL
STATEMENTS

For the year ended 31 December 2025

1 General information

KRM22 Plic, (the "Company™), 1s a public company, imited by shares and 15 quoted on the Alternative Investment Market
("AIM")  The Company 1s incorporated and domiciled in the UK The registered office 1s 8" Floor, Capital House, 84-
86 King William Street, London, EC4N 7BL  Further Company infarmation can be found on page 78

The principal activity of the Company, and together with its subsidiaries ("KRM22", the "Group”), 1s to develop and
invest in leading risk tools to support enterprise, market, compliance, operational and technology risks

2 Basis of Preparation and Consolidation

Basis of preparation

The financial reporting framework that has been applied in their preparation I1s applicable law and UK Adopted
international accounting standards in conformity with the requirements of the Companies Act 2006 and, as regards
the Parent Company financial statements, as applied in accordance with the provisions of the Companies Act 2006

The financial Information has been prepared on the historical cost basis except that financial instruments are stated
at the fair value

The financial statements are prepared in Sterling, which 1s the functional currency of the Parent Company too
Monetary amounts in these financial staternents are rounded to the nearest £000

KRM22 applied all standards and interpretations issued by the [ASB that were effective as of 1 January 2025 The
accounting policies set out below have, unless otherwise stated, been applied consistently to all years presented in
this financial information

The preparation of the financial statements, In conformity with UK Adopted international accounting standards,
requires the use of certain cnitical accounting estimates It also requires management to exercise s judgement in the
process of applying KRM22's accounting policies  The areas involving a higher degree of jJudgement or complexity, or
areas where assumptions and estimates are significant to the consolidated financial statements, are disclosed in note
4

The separate financial statements of the Company have been prepared in accordance with Financial Reporting
Standard 101, ‘Reduced Disclosure Framework' ("FRE 101%), on a historical cost basis and in accordance with the
Companies Act 2006

The principal accounting policies adopted are the same as those set outin this note 2 to the consolidated financial
statements of the Group except as described in this note

Disclosure exemptions adopted

The following exemptions from the requirements of IFRS have been applied in the preparation of these financial
statements, in accordance with FRS 101

» The following paragraphs of IAS 1, 'Presentation of financial statements’
(@) 10(d) (statement of cashflows),
(b) 16 (statement of compliance with IFRS),
(c) 38A(requirement for minimum of two primary statements, including cash flow statements),
(d) 388-D (additional comparative information),
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(&) 111 (statement of cash flows inforrmation), and
(i 134-136 {capital managernent disclosures)

= |AS 7, 'Statement of cash flows’

» The requirements in IAS 24, 'Related party disclosures’

Adoption of new and revised standards
The following new accounting standards, and amendments to published standards, effective on or after 1 January
2025, have been endorsed

« Amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates — Lack of exchangeability

The Gruup has considered Lhie new vl revised standard abuve and concluded Whal erlbigr it1s not relevant Lo the Group
or would not have a matenal impact on its financial statements

Standards, amendments and interpretations to published standards not yet effective
There are a number of new standards and amendments to and interpretations of cxusting stondards, which have been
published and are not yet mandatory and which the Group has decided not to adopt early, as below

Effective date for
annual periods

beginning Expected
on/after Impact
01-Apr-24 01-Jan-27 None

Amendments to IFRS 1B Presentation and Disclosure i Financial
Statements
Amendments to IFRS 1 First-ime Adoption of International Financial

Reporting Standards 01-Jul-24 01-Jan-26 None
Amendments to IFRS 7 Financial Instruments Disclosures and Amendments

to Guidance on Implementing 1IFRS 7 Financial Instruments Disclosures 01-May-24 01-Jan-26 None
Amendments to IFRS @ Financial Instruments 01-May-24 01-Jan-26 None
Amendrnents to IFRS 10 Consolidate Financial Staterments 01-Jul-24 01-Jan-26 None
Amendments to IAS 7 Statement of Cash Flows 01-Jul-24 01-dan-26 None
Amendments to 1AS21 The Effects of Changes in Foreign Exchange Rates 01-Nov-25 01-Jan-27 None

Basis of consohdation

The financial information represents the consolidated financial inforrmation of the Company and its subsidiaries
("KRM22° e "Gruup”) as il they aie furmed as a single enity  nilercompany lrarisaclivns and baldnices belween
KRM22 companies are therefure einmnated wi Tull - The results of subsidiary undertakings are included m Lhe
consolidated statement of comprehensive iIncome from the date that control commences until the date that control
ceases The Company controls a subsidiary If all three of the following elements are present

s power over the Investee,
s exposure to vanable returns from the investee, and
+ the ability of the investor to use its power to affect those variable returns

Control is reassessed whenever facts and circumstances indicate that there may be a change in any of these elements
of control In assessing control, KRM22 takes into consideration potential voting nghts that are currently exercisable

On 19 Apnl 2018, KRMZ22 Plc, a company under common control of the KRM22 Central Limited sharcholders, acquired
KRM22 Central Limited from its shareholders in return for an issue of shares As a combination of entities under
common control, the transaction falls cutside the scope of the standard IFRS 3 ‘Business Combinations’

Paragraph 10 of IAS8 Accounting Polictes, Changes in Accounting Estimates and Errors requires management to use
its judgement in developing and applying a policy that 1s relevant, reliable, represents faithfully the transaction, reflects
the economic substance of the transaction, 1s neutral,1s prudent and 1s complete i all material respects when selecting
appropriate methodology for consolidation accounting
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In the absence of IFRS guidance, KRM22 has applied merger accounting in accordance with TRS102 Section 19
Business Combinations and Goodwill, as the business combination meets the requirements set out in paragraph 27,

namely

e the use of the merger accounting method 1s not prohibited by company law or other relevant legistation,
= the ultimate equity holders remain the same, and the nghts of cach equity sharcholder, relative to others before

and after the acquisition are unchanged, and
¢ no non-controlling interest in the net assets of KRM22 1s altered by the transfer

In accordance with merger accounting, consolidated accounts have been prepared for the restructured Group asf it
has always been in existence The carrying value of assets and habilities have not been adjusted to fair value The
difference between the ncminal valye of the shares 1ssued and the nominal value of the shares receved has been
recorded in the merger reserve

3 Accounting policies

Going concern

These financial statements have been prepared on the going concern basis The Directors have reviewed KRM?22's
going concern position taking into account of its current business activities, budgeted performance and the factors
Iikely to affect its future development, which are set out In thus Annual Report, and include KRM22's objectives, policies
and processes for managing its capital, its financial isk management objectives and its exposure to credit and iquidity
risks

The Directors have undertaken a significant assessment of the cashflow forecast covening a period of at least twelve
months from the date of approval of the financial statements Cashflow forecasts have been prepared based on a
range of scenaros including, but not lmited to, existing customer churn at different churn rates, no new contracted
sales revenue, delayed sales and a combinatton of these different scenarios

Having assessed the sensitivity analysis on cashflows, the key risks to KRM22 remaining a going concern IS existing
customers paying on payment terms and within 45 days of invoice, customer churn or up to 10%, conversion of some
of the sales opportunities that are currently at contract negotiation stage and maintaining control of the cost base

The time to close new customers and the value of each customer, which are deemed individually as high value and
low volume In nature, 1s key to the forecast being achieved However, given KRM22's forecast, visible sales pipeline,
and working capital needs, the Directors have considered it appropriate to prepare the financial statements on a going
concern basis and the financial statements do not include the adjustments that would be required if KRM22 were
unable to continue as a going concern

Revenue recognition
Revenue comprises recurning revenue, non-recurmng revenue and other revenue and 15 stated exclusive of VAT and

sales tax

All revenue 15 only recogrused to the eatent when seivives have been deliveied and Lhe reveniue can be 1eliably
measured, regardiess of when the payment 1s being made Revenue is measured at the farr value of the consideration
recewed or recelvable

The following specific recognition criteria are apphed to each revenue stream

Recurring revenue

Recurring revenue comprises Software-as-a-Service ("SaaS”) license fees which give the hicensee a nght to
access the software for a fixed period of time together with ongoing post-contract customer support services
comprising customer support (Including designated contacts, telephone and onsite support), hosting and
maintenance services, enhancements and minor and major upgrades All of the post-contract customer
support services are bundted Into one service and are not readily distinguishable in terms of apportioning the
license fee between its constituent parts
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In applying the principles of IFRS15 ‘Revenue from Contracts with Custormers’ the Directors consider that
€aas licenses provide the customer with a night to access the software over a penod of time and that revenue
generated from sales of software licenses Is recognised over the term of the license

Where license fees are invoiced in advance, the income 1s deferred and released over the term of the license
with the balance recorded within accruals and deferred income in the statement of financial position

Non-recurnng revenue

Non-recurning revenue comprises one-off pieces of work including implementation fees related to imitial set-up
services, ad-hoc development services which are outside the scope of post-contract customer services
covered by the license fee and any other invoiced revenue that 1$ not recognised as recurring revenue

Where implementation fees have only been partially completed at the statement of financial position date,
revenue represents the value of service provided to date based on completed implementations as defined in
the contract Where paymente have been receved from customers in advance of services provided, the
amounts are recorded within accruals and deferred income In the statement of financial position The
implementation fee 1s a distinct obligation and therefore recognised at a point in time

Deferred revenue

At 31 December 2025, the balance of deferred revenue was £50m (2024 £2 8m) of which £3 9m (2024
£2 8m) will be released to the income statement in full within one year of the statement of financial position
date

Operating segments

Operating segments are reporied in a manner consistent with the internal reporting provided to the Group's chief
operating decision maker ("CODM") The CODM, who 1s responsible for allocating resources and assessing
performance of the operating segments, has been identified as the Chief Executive Officer

Business combinations and goodwill

KRMZ22 applies the acquisition method to account for business combinations  The consideration transferred for the
acquisiion of a subsidiary 1s the far values of the assets transferred, the iabilities assumed by the former owners of the
acquires and the equity interests issued by KRM22 The consideration transferred includes the fair value of any asset or
habihty resulting from a contingent consideration arrangement

Identifiable assets and hatilities acquired, and habilites assumed are measured initrally at their fair values at the
acquisition date  Goodwill 1s measured as the excess of the sum of the consideration transferred, the amount of any
non-controling interests in the acquired entity measured on the proportionate net asset basis, over the net of the
acquisition-date amounts of the identifiable assets acquired and habiiites assumed I, after reassessment, the net of
the acquisitton-date amounts of the identifiable assets acquired and liabilities assumed exceeds the sum of the
constderation transferred, the excess 1s recognised immediately in the income statement as a bargain purchase gain

After initial recognition, goodwilf 1s measured at cost less any accumulated impairment losses  For the purposes of
irmpairment testing, goodwill acquired in o business combination 13, from the acquisition date, allocated to the KRM22's
cash-generating unit that 1s expected to benefit from the combination, irespective of whether other assets of liabilities
of the acquiree are assigned to that unit

Intangible assets
Research expenditure 1s expensed to the income statement i1n the year in which it is incurred Expenditure on mternal
projects is capitalised if it can be demonstrated that

= tis technically and commercially feasible to develop the asset for future economic benefit,
» adequate resources are avallable to maintain and complete the development,

= KRM22 s able to use the asset,

¢ use of the asset will generate future economic benefit,

= expenditure on the development of the asset can be measured rehably, and

« L1s KRM22's intention to complete the development and use or sell it
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Other development expenditure 15 recognised in the income statement as an expense as ncurred

Capitalised development expenditure 1s stated at cost less accumulated amortisation and less accumulated
impairment losses

Amortisation 1s charged to the income statement on a straight line basis over the estimated useful lives of intangible
assets Intangibles assets are amortised from the date they are available for use The estimated useful hves are as
follows

Acquired software - straight line over 5 — 10 years
Capitahised development costs - straight ine over 3 years
Customer contracts and relationships - straight line over 10 years

Brand {including trademarks) - straight hne over 3 - 10 years

The basis for choosing these useful ives 1is with reference to the years over which they can continue to generate value
for KRM22

Amorhsation charges Areind luded within adrmibiistrative expernises in the conschdaled slalenent of e ome statsinenl
KRM22 1eviews the armorlisalion year and iogthodology when evenls and cicumnstances mdicate that the uselul il
may have changed since the last reporting date

Property, plant and equipment
Property, plant and equipment are inthially measured at histornical cast and subsequently measnured at histoncal cost
net of depreciation and any impairrment losses

Deprecialion on other assets 1s calculated on a straight-line method to allocate their cost or revalued amounts 1o their
residual values over their estimated useful lives, as follows

Fixtures and frttings - straight e over 4 years
Cffice and computer equipment straight hne over 4 years

The gam or toss arsing ot the disposal of A assel s deletinined as the ifferenc e between the <sale proces s Aned The
carrying value of the asset and 1s recognised in the income statement

Right of use assets
KRiVI22 1ecogises nght of use assels fur all applivable feases at the lease labibty commencement dale  The nyht of
use asset 1s Initially measured at cost, and consists of the amount of

« thenitial measurement of lease liability, pius,

e any lease payments made to the lessor at or befare the commencement date, less,
¢ any lease ncentives receved,

¢ thential estimation of restoration costs, and

e anyinitial direct costs incurred by the lessee

Depreciation on right of use assets 1s calculated on a straight line method over the lease term

Non-current assets
The Company's interests in subsidiaries are intially measured at cost and subsequently measured at cost less
accumulated impairment losses

Impairment of tangible and intangibles assets

All tangible and imangible assels are 1eviewed for unpainment whenever events o changes i cicuimstances indicdle
that the carrying amount might not be recoverable An impairment loss 1s recogrused for the amount by which the
asset's carrying amount exceeds its recoverable amount  The recoverable amount 15 the higher of an asset's fair value
less costs of disposal and value iInuse For the purposes of assessing iImpairment, assets are grouped at the lowest
levels for which there are largely independent cash inflows or Cash Generating Units ("CGU")
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Financial assets

Financral assete are recognised in KRM22 and the Company's statemcent of financial position when KRM22 and the
Company becomes party to the contractual provisions of the instrument  Under IFRS 9 the classification of financial
assets is based both on the business model and cash flow type under which the assets are held There are three
principal classification categories for financial assets amortised cost, fair value through other comprehensive income,
and farr value through profit or loss KRM22 has not classified any of its financial assets as fair vatue through other

comprehensive income

Amortised cost

These assets are non-derivative financial assets held under the ‘held te collect’ business model and attracting cagh
flows that are solely payments of principal and interest They comprise trade and other recevables and cash and
cash equivalents They are Inttially measured at fair value plus transaction costs and are subsequently carried at
amortised cost using the effective interest rate method, less provision for impairment

Impairment provisions for trade and other receivables are calculated using an expected credit loss model Under this
model, impairment provisions are recognised to reflect expected credit losses based on a combrmation of historic and
forward-looking information, the amount of such a prowision being the difference between the net carrying amount
and the present value of the future expected cash flows associated with the impaired recewvable For trade recervables,
which are reported net, such provisions are recorded i1n a separate allowance account On confirmation that the trade
recewvable will not be collectable, the gross carrying value of the asset 1s written off against the associated provision

Cash and cash equivalents include cash in hand, deposits hetd at call with banks and other short term highly hquid
investrments with maturities of three months ar less

Financial habilities
Financtal habilities are classified as erther financial liabilities at fair value through profit or loss or other financial

habilities

(a) Financial iabilties at fair value through profit or loss
Financial Llabilities are stated at fair value with differences taken to the consolidated income statement Interest on

financial llabilities up to matunity are included as a finance expense in the consolidated income statement

Financial habilities are classified as at FVTPL when the financial lrability is held for trading or 1s a denvative (except for
effective hedge) or are designated upon inmal recognition as FVTPL

Gains or Losses, including any interest expense on habilities held for trading or a derivative, are recognised in the
consolidated income statement

{b) Trade and other payables
Trade payables and other payables are not interest bearing and are stated at their full value on initial recognition  For

disclosure purposes, the farr values of trade and other payables are estimated at the present value of future cash
flows, discounted at the market rate of interest at the reporting date As trade payables and other payables are short
term in nature at the reporting date, the carrying value 1s considered to be a reasonable approximation of fair value

(c) Other financial habilities
Other financial rabities are wihally measured at fair value, net of transactron costs  They are subsequently measured

at amortised cost using the effective interest method, with interest recognised on an effective rate basis

Fair value measurement
Fair value 15 measured using the following fair value hierarchy that reflects the significance of the inputs used In
making the measurements The different levels can be defined as follows

= level 1T quoted prices {unadjusted) in active markets for identical assets and liabilities,

= Level 2 inputs other than quoted prices included within level that are observable for the asset or liability, erither
directly (1 e prices) or indirectly (1 e derived from prices), and

= Level 3 inputs for the asset or hability that are not based on observable market data (unobservable inputs)
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Taxation
The tax expense represents the sum of tax currently payable and deferred tax

(a) Current tax
Any current tax payable 1s based on taxable profit for the year Taxable profit differs from net profit as reported in the

income statement because it excludes certain items of iIncome or expense that are either taxable or deductible in other
years and it further excludes items that are never taxable or deductible The Company's hability for current tax 1s
calculated vsing tax rates that have been enacied or substantively enacted by the reporting end date

Companies within the Group may be entitled to claim special tax allowances in relation to qualifying research and
development expenditure, e g R&D tax credits The Group accounts for such allowances as tax credits which means
they are recognised when 1t 1s probable that the benefit will flow to the Group and that the benefit can be rehably
measured R&D tax credits reduce current tax expense and, to the extent the amounts are due in respect of them and
not settled by the statement of financial position date, reduce current tax payable

{b) Deferred tax

Deferred tax s the tax expected to be payable or recoverable on differences between the carrying amounts of assets
and habilities in the financial statements and the corresponding tax bases used In the computation of taxable profit
and 1s accounted for using the habihity method Deferred tax habilities are generally recogrised for all taxable
temporary differences and deferred tax assets are recognised to the extent that it 1s probable that taxable profits will
be avalable against which deductible temporary differences can be utilised Such assets and liabilities are not
recognised If the temporary difference anses from goodwill or the initial recognition {other than in a business
combination) of assets and other habilities in a transaction that affects neither the tax profit or loss nor the accounting
profit or loss

The carrying amount of deferred tax assets 1S reviewed at each reporting date and reduced to the extent that it 1s no
longer probable that sufficient taxable profits will be avaitable to allow ali or part of the asset to be recovered
Deferred tax s calculated at the tax rates that are expected to apply in the year when the liability 1s seitled or the
asset is realised Deferred tax 1s charged or credited to the income statement, except when it relates to items
charged or credited directly to 'other comprehensive income’, in which case the deferred tax is dealt with i ‘other
comprehensive income’ Deferred tax assets and habihities are offset when the Company has a legally enforceable
nght to offset current tax assets and habilities and the deferred tax assets and liabilities relate to taxes levied by
the same tax authority

Provisions

Provisions are recognised when KRM22 has a legal or constructive present obligation as a result of a past event, it 1s
probable that KRM22 will be required to setlle that obligation and a reliable estimate can be made of the amount of
KRM22's obligation

The amount recognised as a provision s the best estimate of the consideration required to settle the present obligation
at the reporting end date, taking into account the nisks and uncertainttes surrounding the obligation Where a provision
1s measured using the cash flows estimated to settle the present obligation, its carrying amount is the present value
of those cash flows

When some or all of the economic benefits required to settle a provision are expected 1o be recovered from a third
party, areceivable Is recognised as an asset If it 1s virtually certain that reimbursement will be received and the armount
of the receivable can be measured reliably

Employee benefits

The costs of short-term employee benefits are recognised as a liability and as an expense, unless those costs are
required to be recognised as part of the cost of inventories or non-current assets The cost of any unused holiday
entitlement i1s recogrised in the year in which the employee's services arereceved

Retirement benefits
KRM22 operates a defined contribution plan, under which KRM22 pays contributions to independently administered
pension plans on a mandatory, contractual or voluntary basis KRM22 has no further payment obhgations once the
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contnbutions have been paid The contributions are recognised as an employee benefit expense n the income
statement when they are due

Share-based payments

The Company 1ssues equity-settled share-based payments to certain Group employees and these payments are
measured at fair value (excluding the effect of non-market-based vesting conditions) at the date of the grant using
apprepriate pricing models  The fair value determined at the grant date of the equity-settled share-based payments s
erpensed on a straight-line basis over the vesting period, based on the Company's estimate of chares that will
eventually vest and adjusted for the effect of non-market-based vesting conditions

At the date of each statement of financial position, the Company revises its estimate of the number of equity
instruments that are expected to become exercisable it recognises the impact of the revision of onginal estimates, if
any, In the income statement, and a corresponding adjustment 1s made to equity over the remaining vesting period
The fair value of the awards and ultimate expense are not adjusted on a change In market vesting conditions during
the vesting perniod

The value of chare-based payment i taken directly to reserves and the charge for the penod is recorded in the income
statement

KRM22's scheme, which awards shares in the parent entity, includes recipients who are employees in all subsidiancs
In the consolidated financial statements, the transaction 1s treated as an equity-settled share-based payment, as
KRM22 has received services in consideration for KRM22's equity instrurnents  An expense s recognised in the Group
iIncome statement for the fair value of share-based payment over the vesting penod, with a credit recogmised in equity

In the subsidianes’ financial statements, the awards, in proportion to the reciprents who are employees In said
subsidiary, are treated as an equity-settled share-based payment, as the subsicharies do not have an obligation to
settle the award An expense for the grant date fair value of the award 1s recognised over the vesting period, with a
credit recognised 1n equity The credit 1s treated as a capital contribution, as the parent 1s compensating the
subsidiaries’ employees with no cost to the subsidiaries as there 1s no expectation to recharge the cost In the parent
company's financial statements, there 1 no share-based payment charge where the recipients arc employed by a
subsidiary, with the parent company recognising an increase in the investrment in the subsidiaries as a capital
contrnibution from the parent and a credit to equity

Earnings per share
Earnings per share are calculated by drading profit or locg after tax attributable to cquity sharcholders of the parent
company by the weighted average number of ordinary shares in 1ssue during the penod

Diluted earnings per share requires that the weighted average number of ordinary shares in 1ssue 1s adjusted to assume
conversion of all dilutive potential ordinary shares These anse from awards made under share-based incentive
schemes Instruments that could potentially dilute basic earnings per share in the future have been considered but
were not included n the calculation of diluted earnings per share because they are anti-dilutive for the pernods
presented This is due to the KRM22 incurring losses on continuing operations for the year

Leases

Under IFRS16 Leases’, KRM22 recognises a lease liabtlity at the commencement date of the lease at an amount equal
to the present value of the lease payments during the lease term that are not yet paid The present value of the lease
payments 1s based on applying a discount rate which is either the interest rate implicit in the Jease or the incremental
borrowing rate The interest rate 1s treated as an interest expense and charged to the ncome statement

KRMZ22 also recogrises a night of use asset at the lease liabihty commencement date and 15 measured at cost as
detailed in the Right of use assets accounting policy The nght of use asset 1s depreciated over the term of the lease
At the end of the lease term, the cost of the night of use asset previously recognised 1s disposed of

Where a lease has less than twelve months until the lease expiry date from the date of commencement, KRiv22
continues to classify these as operating leases and are charged as an expense to the income statement on a straight

line basis
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Where KRM22 sublets office space for penods of less than twelve months from the date of commencement of the
sublease or where the terms of the sublease differ significantly to the terms of the headlease, these subleases are
classified as operating leases Operating lease income, net of agency management charges, 1s accounted for as other
operating income and c¢redited to the income staternent on a straight ine basis over the term ot the sublease

Foreign currency

Foreign currency transactions are translated at the exchange rates prevailing at the date of transactions Monetary
asgets and hahilties deneminated in foreign currencies are translated at rates of exchange at the statement of
finanrial pnsition date  Any gan or loss ansing from a change in the exchange rates of exchange subsequent to the
date of the transaction 1 Included as a gain or loss in the Income statement

The statement of financial position of the foreign subsichartes are translated nto Sterling at the exchange rate at the
year end The results of foreign subsidianes are translated into Sterling at the average rate of exchange during the
financial year Exchange differences which anse from the translation of opening net assets of the forergn subsidrary
undertakings are included in the consolidated statement of comprehensive income and transferred to the KRM22's
translation reserve

Descnptions of nature of each component of equity

The components of KRMZ22's equity can be descnbed as follows

« Share capital = The amount for the nominal value of shares 1ssued

» Share premium — The amount subscrnbed for share capital in excess of nominal value after deducting certain
costs of 1ssue

= Merger reserve — See nole 2

» Convertible debt reserve ~ This relates to the residual amount of any liability component from the fair value
of debt instruments as a whole where the debt instrument includes a liability and embedded equity feature

« Foreign exchange reserve — This reserve relates to exchange differences ansing on the translation of the
statement of financial position of the KRM22's foreign operations at the closing rate and the translation of the
mncome statement of those operations at the average rate

+ Share-based payment {"SBP"} reserve — This relates to the fair value of share options, warrants and restricted
stock units ("RSUs”) determined at the grant date of the equity- settled share-based payments

» Retained defict — The net gains and losses reccgnised in the consolidated statement of comprehensive
Income

4 Cntical accounting Judgements and key sources of estimation uncertainty

IAS 1 requires disclosure of the judgements, apart from those involving estimations, that management has made in
the process of applying the entity's accounting policies that have the most significant effect on the amounts
recognmised in the financial statements

In the application of KRM22 and Company's accounting policies, the Directors are required to make certain
Judgements, estimates and assumptions about the carrying amount of assets and labilities that are not readily
apparent from other sources The estimates and associated assumptions are based on historical expenence and
other factors that are considered to be relevant Actual results may differ from these estimates The Directors believe
that there are two areas within the financial statements which constitute critical accounting judgements and estimates
as follows

| Capntahsation of development costs {see note 13)
Development costs are capitalised based on an assessment on whether they meet the cnteria specified in IAS
38 for capitalisation During each reporting penod, an assessment 1s performed by management to determine
time spent developing the intangible assets as a proportion of total time spent in the year This represents an
area of judgement and Impacts the value of intangible costs capitalised
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] impairment of goodwill and other intangible assets
The Group has camed out an impairment review of 1ts cash generating unit ("CGU")  The recoverable amount
of the CGU 15 based on estirmates of fulure cash flows discountied using an appropnate discount rate
Estinales of future cash flows are inherently uncertam and, 1o take account of this uncertainty, management
have used the "expected cash flow approach® which involves probability weoighting scveral alternate scenanos

It 1s possible that changes in economic conditions or deviations in actual performance from forecast could
result in a matenal adjustment to the carrying value of the CGU within the next financial year The key
estimates made by managemaent are set out In note 13

S5 Segmental reporting

The Board of Directors, as the chief operating decision maker in accordance with IFRS 8 Operating Segments, has
determined that KRM22 have identified two areas of nsk management as operating segments, together with a third
segment where the two areas of risk management are not easily separable, however for reporting purposes into a
single global business unit and operates as a single operating segment, as the nature of services delivered are
commaon

The internal management accounting information has been prepared in accordance with IFRS but has a non-GAAP
‘Adjusted EBITDA’ as a profit measure for the overall group Thic amount 15 reported on the face of the income
statement

KRM22's revenue from external customers and information about its non-current assets, excluding deferred tax, by
geography is detailed below

2025 2024
2025 Non-current 2024 Non-current

Revenue assets Revenue assets
£'600 £000 £000 £000

UK 2,862 921 2,418 2,200
Europe 738 1,376 692 1,333
USA 3,478 3,162 3315 2,099
Rest of world 361 - 344 -
Total | 7,439 5,459 | 6,769 5632

The Directors consider that the business has two areas of rnisk management Trading Risk and Corporate Risk as 1s
described in the Strategic Report Within these segments, there are two revenuc streams with different charactenstics,
which are generated from the same assets and cost base

One customer generated more than 10% of total revenue recognised during the year ended 31 December 2025 The
total revenue received from this customer was £1 0m (2024 £1 2m) and 1s included within the USA segment The
same customer was the only customer which generated more than 10% of revenue in the year ended 31 December
2024

Non-current aseete ncliide gaodwill and intangible assets recogmeed on conschdation and are classified by reference
to the geographical location of the KRM22 group company which initially acquired the acquiree

Recurnng revenue s recognised over the peniod of ime and non-recurring revenue 1s recognised at a point in time

2025 2024
£000 £'000
Recurring revenue 7,069 6,239
Non-recurnng revenue 370 530
Total | 7,439 6.769
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2025

£000

2024
£000

Trading Risk 4,189 3,359
Corporate Risk - T - - - 2,903 3,002
Multiple Risk 60 60
TT Platform 287 348
Total ] 7,439 ] 6,769
6 Other operating income

2025 2024

£'000 £000
Operating lease income {(net) ) -1 84
Total ] -1 84

In April 2023, KRMZ22 entered into an agreement to extend the sublease of some of its office space until the end term
of the headlease which ended in July 2024 The terms of the sublease differed to the terms of the headlease, which
KRM22 recognised as a finance lease, and therefore the sublease was treated as an operational lease with net lease
income included within ‘Other cperating income’  As both the sublease and headlease concluded in 2024, there was

no operating lease income (net) recognised in the year ended 31 December 2025

7 Operating loss

Operating loss for the year has been arrived at after charging the following

Depreciation of property, plant and equipment
Depreciation of nght of use assets

Amartisation of intangible assets

Group reorgamsation costs (refer to note below)
Funding and debt expenses (refer to note below)
Short-term rert

Foreign currency exchange losses

2025

£000

119N

48
45

916

2024
£'000

136
1,083
561

46
a7

I Group reorgamisation costs

The Group incurred total one-off costs of £0 6m for the year ended 31 December 2024 covenng redundancy
and separation costs associated with a cost savings programme implermented 1n January 2024 There were

no Group reorganisation costs incurred in the year ended 31 December 2025

] Funding and debt related costs

During the year ended 31 December 2025, the Company incurred total costs of £0 6m in connection with the
fundraise completed in November 2025, of which £0 1m was recognised as funding and debt related costs
whilst the balance of £0 5m was recogrused directly in the share premium account There were no funding

and debt related costs incurred in the year ended 31 December 2024

8 Auditor's remuneration

2025 2024
£000 £'000
For audit services
Audit of the financial statements of the Company 93 90
| 93 | 90

X
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9 Employee information

l Employee numbers
With the oxception of the Directors of the Company, all employces of the KRM22 Croup are employed by the- - =+
various subsidiary undertakings of KRM22 plec and therefore the information below reflects the average
monthly number of employees of the Group, including Executive Directors, employed by KRM22 duing the

year

2025 2024

No. No.

UK 22 25

Europe 10 9

USA 12 12

Total ] 441 46

Il Employee benefits

The aggregate payroll cost of these persons were as follows

2025 2024

£'000 £'000

Wages and salanes 3,510 3,329

Social security costs 346 247

Penston costs to defined contnbution schemes 139 133

Share-based payments charge 103 57

Total 4,098 | 3766

11 Directors’ remuneration

The remuneration of the Directors, who also represent the key management personnel of KRM22, during the

year was as follows

2025 2024
£'000 £'000
Remuneration for qualifying services 591 567
Pension contributions to defined contribution schemes 20 17
Share-based payment charge 35 16
Total 646 | 600

Full details of Directors’ remuneration is presented in the Remuneration Committee report on pages 30 — 33

Remuneration disclosed above includes the following amounts paid to the highest paid director

20256 2024
£000 £000
Remuneration for qualifying services J 206 | 167
Total | 206 | 167

The number of Directors for whom retirement benefits are accruing under defined contribution schemes

amounted to 2 (2024 2)

10 Finance expense

2025 2024
£000 £'000
Interest iIncome {9) (5)
Interest expense on financial habilities 566 549
Interest expense on lease liabilities - 3
Net finance expense [ 857 ] 547




63 KRM22 plc

ANNUAL REPDRT 2025

11 Taxation
2025 2024
£000 £000
Current tax
UK Corporation tax at 25% on loss for the year (2024 25%) - -
Research and Development tax credits (81) {97)
Total current tax (81) (97)
Deferred tax
Intangible assets recognised on acquisitton (36) (36)
Total deferred tax (note 22) (36) | {36)
Total tax credit (117) | (133)

The tax expense differs from the standard rate of corporate tax in the UK for the year of 25% for the following reasons

2025

£'000

2024
£'000

Losses before tax (2,143) {1,294)
Loss before tax based on corporation tax 25% (2024 25%) (536) (324)
Expenses not deductible for tax purposes 59 30
Intangible assets recognised on acquisition (36) (36)
Losses carred forward 396 197
Total tax credit (117 (133)

For information on the Group's total availlable tax losses, see note 22

12 Loss per share

Basic earnings per share 15 calculated by dividing the loss attnbutable to the equity holders of KRM22 by the basic
weighted average nurmber of shares in 1ssue during the year

KRM22 has dilutive ordinary shares, this being warrants, restricted stock awards and share options granted to
employees As KRM22 has incurred a loss in the year, the diluted loss per share 1s the same as the basic earnings per

share as the loss has an anti-dilutive effect

2025 2024
£'000 £000
Loss for the year attributable to equity holders of the parent (2,026) (1,294)
Basic weighted average number of shares in 1ssue 39,567,346 35,815,256
Diluted weighted average number of shares in 1ssue 5%,775,192 46,318,047
Basic loss per share (51p) 1 (3 6p)
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Acquired Capitalised
Goodwill on software and development
Consolidation related assets costs
£000 £'000 E£'000
Cost
At 1 January 2025 7772 2,880 5513 16,165
Additions - - 1,143 1,143
Foreign exchange movements (165) (39) (33) (237)
| At 31 December 2025 7.607 2,841 6,623 17.071 |
Accumulated amortisation
At 1 January 2025 4,287 2,384 3,881 10,552
Amortisation for the year - 122 1.069 1191
Foreign exchange movements (110) 13 (20 (117)
| At 31 December 2025 4177 2,519 4,930 11,626 |
] I
| At 31 December 2024 3485 496 1,632 5613
i I
| At 31 December 2025 3,430 322 1,693 5,445 |
Acquired Capitalised
Goodwill on software and duvelopiwnt
Consolidation related assets costs
£000 £'000 £'000
Cost
At 1 January 2024 7.807 2,887 4,649 15,343
Additicns - - 1.148 1,148
Foreign exchange movements {35) )] (284) (326)
At 31 December 2024 7772 2,880 5513 16,169
Accumulated amortisation
At 1 January 2024 429N 2,223 3,208 9,722
Amortisation for the year - 126 957 1,083
Forergn exchange movements {(4) 35 (284) {253)
At 31 December 2024 4287 2,384 3,881 10,552
At 31 December 2023 3516 664 1,441 5621
At 31 December 2024 3,485 496 1,632 5613

Goodwill that arose in prior penods 1s not amortised  Impairment testing 1s carried out at a Cash Generating Units

("CGU’) level on an annual basis

The Company has estimated the recoverable amount of intangible assets at £13 Om using a value-in-use model by
projecting cashfiows for the next five years  The five-year projections used in the mode! are based on the FY26 budget

approved by the Directors  The other key assumptions used were

e Thediscount rate (WACC) of 14 0% (2024 14 7%) and has been calcuiated using a capital asset pricing model
The WACC has been adjusted to reflect risks specific to each CGU not already reflected in the future cash
flows for that CGU  An increase of 1% in WACC rate would result in a reduction of £0 3m in the recoverable

amount of intangible assets
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s Revenue growth rate of 20 0% (2024 150%) The revenue growth rate I1s derived from histonical revenue
growth rates and management forecasts A decrease of 5% in the revenue growth rate would result in a
decrease of £3 4m in the recoverable amount of intangible assets

14 Property, plant and equipment

Offlce
equipment
£000
Cost
At T January 2025 37 37
Addiions 6 6
Disposals (13) (13)
Foreign exchange movements - -
j At31 December 2025 30 30
Accumulated depreciation
At 1 January 2025 18 18
Depreciation charge for the year 7 7
Disposals (10) (10)
Foreign exchange movements 1 1
At 31 December 2025 16 161}
{ [
| Net book value at 31 December 2024 19 19
I
Net book value at 31 December 2025 14 14}

Fixtures and Office
Fittings equipment
£'000 £'000
Cost
At 1 January 2024 157 87 244
Addiions - 7 7
Disposals {152) (57) (209)
Foreign exchange moverments (5) - (5)
At 31 December 2024 - 37 37
Accumulated depreciation
At 1 January 2024 157 66 223
Depreciation charge for the year - 8 8
Disposals (152) (56) (208)
Foreign exchange movements (5) - (5)
At 31 December 2024 - 18 18
Net book value at 31 December 2023 - 21 21
Net book value at 31 December 2024 - 19 19
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15 Investment in subsidiaries

Cost

At 1 January 2025 15 !
Additions 68 14
At 31 December 2025 83l 15
Carrying amount

At 1 January 2025 15 1
At 37 December 2025 f 831 15

The additions recoginsed in year s ended 31 December 2024 and 2025 represents share capital contributions madc to
the Cutnpany's subsidiaiies i respect of the share option eapensc recognized on share options and NSU's 1ssued by
the Company to employees of the appropnate subsidiaries  The capital contribution transaction 1S a non-cash
transaction

Detaits of the Company's subsidiaries at 31 December 2025 are as foliows

Name of undertaking Registered office Ownership interest and  Nature of business

voting rights
KRM22 Central Lirmted * 8t Floor, Capital House 100% Administrative and sales
84-86 King Willam Street company

London, ECAN 7BL, UK

KRM22 Development Limited 8™ Floor, Capital House 100% Development services
84-86 King Williarm Street
London, EC4N 7BL, UK

KRM22 Americas Inc 1 South Wacker Drive, 100% Administrative and sales
Suite 1200, Chicago company
IL 60606, USA

KRM22 ProOpticus LLC 1 South Wacker Drive, 100% Administrative and sales
Surte 1200, Chicago company
IL 60606, USA

KRM22 Netherlands B v Kleine-Gartmanplantsoen 21-2 100% Non-trading intermediate
1017RP, Amsterdam holding company
The Netherlands

Object+ Holding B V Kieine-Gartmanplantscen 21-2 100% Non-trading intermediate
1017RP, Amsterdam holding company
The Netherlands

Object+ BV Kleine-Gartmanplantsoen 21-2 100% Non-trading intermediate
1017RP, Amsterdam helding company

The Netherlands

Object+ Financial Services BV Kleine-Gartmanptantsoen 21-2 100% Admunistrative company
1017RP, Amsterdam
The Netherlands

Object+ Financral Products BV Kleine-Gartmanplanitsoen 21-2 100% Sales company
1017RP, Amsterdam
The Netherlands

Object+ Americas LLC 1 South Wacker Drive, 100% Sales company
Suite 1200, Chicage
iL 60606, USA

* Shares held directly by KRM22 Plc
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The following subsidiary has been granted exemption from audit of their ndividual accounts under section 479A of
the Companies Act 2006 following a guarantee given by the parent entity, KRM22 Plc

»  KRM22 Development Limited (Company number 11082447)

16 Trade and other receivables

Trade recewvables disclosed below are classified as loans and receivables and are therefore measured at amortised
cost

2025 2024

Company Company

Aging of due and past due but not impaired receivables E'C00 £'000
Amounts falling due within one year

Trade recevables 994 - 335 -

Other receivables 45 30 63 11

Prepayments and accrued income 248 79 335 79

Total trade and other receivables due within one year | 1,287 109 | 733 50

The carrying value of trade and other receivables approximates farr value

At 31 December 2025, the Group had trade recewvables falling due within one year of £1 0m including provisions of
£0 0m (2024 £0 3m including provisions of £0 0m), other receivables falling due within one year of £0 0Om including
provisions of £0 0m (2024 £0 Tmincluding provistons of £0 0m) As noted below, at 31 December 2025, the Company
had amounts due from group undertakings falling due after more than one year of £nil (2024 £rl)

KRM22 has elected to apply the simplified approach avarlable under iIFRS 9 5 5 15 for its trade receivables KRM22's
trade receivables result from transactions i the scope of IFRS 15 ‘Revenue from Contracts with Customers’ Under
this simplified approach, a hfetime expected loss allowance is always recogmsed (both at imitial recognition and
throughout the hfe of the trade receivable)

KRM22's trade recevables have a short duration of less than twelve months, and do not have a contractual interest
rate Therefore an EIR of zero has been applied to cash flows KRM22 has used a provision matrix to determine the
Ifetme ECL ol the puitfolio 1tis based on KRM22's historical, obscrved default rates, and 15 adjusted by o forward
looking estimate of future economic conditions  Based on hustoncal observed default rates, the estimated impairment
loss 1s immaterial  In ine with Group policy, outstanding receivables are actively monitored and discussed by
management There are no doubts as to the fulure recoverabihty of these balances

Amounts due from group undertakings have been classified as falling due after more than one year based on the
agreed terms of repayment by subsidiaries in future periods  The Company provides regular funding to KRM22 Central
Lirmited al an appropniate mterest rate of §14%  The Dircctors consider the terms of the tronsaction to be at arm's
length

There are significant doubts as to the future recoverability of these intercompany balances, and as such, a provision
for bad and doubtful debts of £2 0m (2024 £2 1m) has been raised aganst the amounts due from group undertakings
in the Company staterment of financial position and recorded as a charge in the Company income statement

17 Trade recewvables ~ credit nisk

Aging of due and past due but not impaired receivables

0 - 30 days 634 61
31 - 60 days 360 274
Total trade and other receivables due in less than one year y 994 | 335
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2025 2024

Company Company

£'000 £000

Cash at banks and on hand ] 5,186 3,154 ] 1,035 35
5,186 3,154 ] 1,035 35

19 Trade and other payables
2025

Company
£000

2024
Company
£'000

Amounts falling due within one year
Trade payables 304 151 337 65
Accruals and deferred income 5,331 76 3,215 79
Soctal secunty and other taxation 141 - 145 -
Other payables 449 - 521 -
Total due within one year | 6,225 227 | 4218 144

The farr value of trade and other payables are the same as the carrying values

Other payables at 31 December 2025 of £0 5m (2024 £0 5m) include £03m (2024 £0 5m) related to deferred
consideration associated with the acquisition of Object+ The deferred consideration 1s payable subject to earnout
conditrons and performance milestones and the Directors believe that the third and final performance milestone has
previonsly heen arhieved  The hatuhity can be satisfied in either cagh or Company ordinary shares at the Company's
chscretion

20 Lease liabilities

2025 2024
£000 £000
Cost
At 1 January 249 369
Interest expense - 3
Lease payments - (119)
Foreign exchange movements (16) (4)
At 31 December 2331 249
The matunity of the lease habilities 1s as follows

2025 2024
= £'000 £000

Amounts payable under leases
within one year 233 249
2331 249

At 31 December 2025, KRM22 no longer had any office leases accounted for as right of use assets, however the lease
liability of £0 2m relates to a disputed hability associated with a lease that expired n 2022
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21 Loans and borrowings

2025 2024
£'000 £'000
Current

Secured loans - 774
- 774

Non-Current
Secured loans - 4,039
[ -1 4,039
] =1 4813

The fair value of loans and borrowings are the same as the carrying values

On 17 June 2023, the Company entered into an agreement for a three year £50m convertible loan facility (the
"Convertible Loan®) with Trading Technologies International, Inc ("TT7), with a total of £4 5m drawn down in the year
ended 31 December 2023, of which £3 1m of the proceeds was used to replace the Company's outstanding balance,
inclusive of principal and accrued interest, of an existing convertible loan (the “Kestrel Convertible Loan”) with Kestrel
Partners LLP

The original interest rate payable on the Convertible Loan was the average 90 day Secured Overnight Financing Rate
("SOFR") and a margin of 5 5%, subject to a mimmum aggregate percentage rate per annum of 9 25% Interest was
due to be paid quarterdy in arrears with KRM22 having the ability to defer interest payments in the initial 18 months
(the “lnitial Interest Period”), with the total deferred interest in the Initial Interest Pencd being paid in two egual
instalments on the calendar quarters ending after the 18" and 21% month anniversary of the facility, 1 e 31 December
2024 and 31 March 2025

The terms of the Convertible Loan (the “Loan Agreement”) were amended on 20 December 2024 to defer the total
deferred interest in the Inttial Interest Period to being pard i one instalment on the calendar quarter ending after the
218 month anniversary of the facility, re 31 March 2025 On 31 March 2025, the Loan Agreement was amended to
defer the interest payment that was due for payment on that date to 30 Apnl 2025 however, on 28 April 2025 the Loan
Agreement was further amended to reduce the faciity amount to £4 5m, thus being the total amounts drawn down
fram the facility, defer payment of all interest until June 2026 and increase the margin to S 75%, subject to a minimum
aggregate percentage rate per annum of 9 50% The revised margin of 575% was effective from the date of this
amendment, 1€ 28 Apnl 2025

Under the terms of the Loan Agreement, including any amendments to the Loan Agreement, any amounts drawn down
form the Convertible Loan could be converted inte new Ordinary Shares in the Company by TT at any time at a fixed
price of £046 TT had the nght to prevent any conversion which would tngger a Rule 9 event under the Takeover
Code The Convertible Loan was secured on certain KRM22 assets and included covenants based on the Group’s
financial performance including ARR, revenue recognition and solvency

The Convertible Loan contaned a host liabiity and embedded (fixed-for-fixed} equity conversion feature on the basis
that there 1s a contractual cash obligation to pay quarterly interest, which was deferred for the initial 18 months and
to be paid on the calendar quarters ending after 21%* month anniversary of the facility, and a requirement to repay the
principal amount at the end of three-year Convertible Loan term, subject to the conversion option not being exercised
by TT The Convertible Loan was classified as being a compound financial instrument and on this basis 1AS 32
requires that the Convertible Loan be split into equity and hability components The fair value of the hability component,
included in current and non-current borrowings, at initial recognition was calculated using a market interest rate that
would apply to a stand-alone loan without a conversion feature (12 427%) The equity component was assigned as
the residual amount of £0 3m (see SOCE on page 48), by deducting the amount calculated for the hability component
from the farr value of the instrument as a whole As the Convertible Loan was not quoted on an active market, the
total amounts drawn down of £4 5m for the mnstrument was its farr value The carrying amount of the liability
component of the Convertible Loan was adjusted for total transaction costs incurred of £0 2m

X
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On 7 November 2025, the total drawn down amount of £4 5m plus interest of £1 2m, which had been accrued over
the term of the loan from the commencement of the Convertible Loan until this date was settled in full and accordingly
at 31 December 2025 the Company had no loans or borrowings

22 Deferred tax

Intangible assets recognised

on acquisition
£000

Deferred tax iability at 1 January 2024

Income statement (credit) (36) (36)
Foreign exchange movements 17 17
Deferred tax hability at 31 December 2024 145 145
| Income statement (credit) (36) (36)
Foreign exchange movements (16) (16)
i Deferred tax hiability at 31 December 2025 T T T 793 o3

KRM22 has tax losses of £16 6m (2024 £16 9m) that are availlable for offset against future taxable profits of those
subsidiary companies in which the tax losses arose Deferred tax assets have not been recognised in respect of these
losses as they may not be used to offset taxable profits elsewhere in the Group and they have arisen in subsicharies
whose future taxable profits are uncertain  The estimated value of the deferred tax asset not recogrised 1s £4 Zm
(2024 £4 3m)

In addition to the above opcrating tox losses, a potential deferred tax asscet could relate to pre acquisition tax 105505
of KRM22 ProOpticus  The avallability and future uttisation of these losses remains under consideration, taking
account of both its legacy ownership structure and Section 382 of the US Internal Revenue Code, whereby the ability
to utilise net operating losses anising prior to a change of ownership 1s limited to a percentage of the entity value of
the entity at the date of change of ownership  These potential operating tax losses (and related potential deferred tox
asset) have not been included in the available operating tax losses (and related deferred tax asset) owing to current
uncertainties on thew actual usabihty

A deferred tax hability of £0 1m (2024 £0 1m) has been recognised in relation to intangible assets of £2 5m (2024
£2 9m) that arose on the acquisition of KRM22 ProOpticus and the Object+ group in prior penods

Deferred tax assets and habilities are measured at the tax rates that are expected to apply \n that junsdiction in the
year when the asset is realised or the liabibty settled, based on tax rates that have been enacted or substantively
enacted at the statement of financial position date and therefore these have been measured at 25% UK and an
effective rate of 26% on our overseas junsdictions

23 Commitments

KRMZ2 opcrates from vanous Icased propertics around the world and the terms of property lcases vary by location
Any property leases that have less than twelve months at the date of inception until termination date are deemed to
be short—-term leases and recognised as operating leases

KRM22 has total mirimum future lease commuitments under non—cancellable operating leases as set out below

2025 2024

£'000 £'000

Due within one year [ 14 | 14
I 141 14
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24 Share capital

2025 2025 2024 2024
No. £000 No. £000

Issued and fully paid 10p Ordinary shares
At 1 January 35,960,729 3,596 35.666,336 3567
Issued for cash during the year 23,112,500 2,311 - -
Issued for other consideration 242,990 25 294,393 29
At 31 December 59,316,219 5932 | 35,960,729 3.596

The following movements in the ordinary share capital of the Company occurred in the year

e (On 6 November 2025, the Company 1ssued a total of 23,112,500 new ordinary shares of 10 pence each at a
placing price of 40 pence per share through a placement and subscription

s Atvanous times durnng the year, the Company 1ssued a total of 242,990 new ordinary shares of 10 pence each
at a price of 85 pence per share as consideration for partial settlement of the Object+ Holding BV deferred
consideration See note 28 for further infarmation

The share premium account represents the premium arnsing on the issue of equity shares, compnsing 10 pence
ordinary shares, net of share 1ssue expenses Total costs relating to the share placement and subscription of £0 5m
have been recogmsed within the share premum reserve

25 Share-based payments

Warrants

On 24 Apnil 2018, the Company passed a resolution for a totat of 6,000,000 warrants to be granted to certain directors
and members of staff conditional on the Company's admussion to the AlM The warrants are exercisable in full in
three equal tranches, in the event that the Company's share price equals or exceeds three separate hurdles at the
relevant testing or vesting date The earliest testing date for tranche one was two years following admission to the
AlM, 1e 30 Apnil 2020, with the earliest testing date for tranche two and three being one year later, 1 e 30 Apni 2021

if these condiions are met the warrants are exercisable at a 100 pence per share  The vesting penod 1s three years
and the warrants can be exercised If, at a testing date, the specific performance conditions are met, or the Directors,
in therr absolute discretion, determine that a warrant may he exercised at any other time and in any other
circumstances  If the warrants remain unexercised after a penod of ten years from the date of the grant the warrants
expire

Employee share option plan

The KRM22 Employee Share Option Plan ("ESOP"), a UK tax authonty approved Enterpnise Management incentive
("EMI"), was set up on 24 Apnl 2018 No share options were granted to employees during the year ended 31 December
2025 however, In prior years, the Company has granted a combination of LTIP QOptions, Salary Sacrifice Options, Salary
Deferral Options and Salary Deferral Bonus Options under the ESOP

LTIP Options are awarded as part of a long-term incentive plan The LTIP Options that were awarded prior to the year
ended 31 December 2024 vest over a three-year period and are exercisable on the third anniversary of the grant date
provided that the share price has increased by 5% compounded dunng the penod and provided the employee remains
employed by KRM22 If the share price performance has not been achieved by the third anniversary of the grant date,
the vesting penod I1s extended for a further two years to the fifth anniversary of the grant date, provided the employee
remains employed by KRM22 If the share price performance has not been achieved by the fifth anniversary of the
grant date, the LTIP Options automatically lapse The LTIP Options awarded in the year ended 31 December 2024
vest over a three-year penod and are not subject to any share price performance conditions

Salary Sacrifice Options have previously been awarded to employees who waived a proportton of ther salary on a
shoni-term basis to help the Company's cashflow Salary Sacrifice Options granted to Executive Directors and
employees vest over a one-month period from the date of grant and the Salary Sacrifice Options granted to Non-
Executive Directors vest over a three-month penod from the date of grant Al Salary Sacnfice Options lapse on
termination of employrnent with the Company and are not subject to any share price performance conditions

X
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Salary Deferral Options were granted n 2019 to employees who accepted a temporary salary deferral to help the
Company's cashflow and who were due to be paid the amount of salary deferred as a cash bonus (the "Salary Deferral
Cash Bonus") when the Company's cashflows permitted The Salary Deferral Options vested over a one-year pernied,
are not subject to any share price performance conditiuns and lapse on termination of employment with the Company ===

Salary Deferral Bonus Options were granted in 2020 to employees who warved their night to recerve their Salary Deferral
Cash Bonus to help the Company's cashflow The Salary Deferral Bonus Ophions vest over a three-year period in thirty-
six equal monthly instalments, are not subject to any share price performance conditions and do not lapse «f an
employee ceases to be employed by KRM22

Under the terms of the ESOP, the Directors can exercise their discretion to allow employees to retain their LTIP Options,
Salary Sacrifice Options and Salary Deferral Options If an employee ceases to be employed by KRM22  All other terms
within the ESOP and individual option agreements remain, and in respect of the LTIP Options, are subject to the
performance conditions (if applicable) being actieved

All options unexercised after a period of ten years from the date of grant expire KRM22 has no legal or constructive
obligation to repurchase or settle the options for cash

Options are exercisable at a range of between 30 pence per share and 85 pence per share The weighted average
remaining contractual Iife of the share options outstanding at 31 December 2025 15 1 year and 6 months (2024 2
years and 4 months)

Weighted
average

Weighted

average

2025 exercise price
Number £

2024
Number

exejcise price

Outstanding at 1 January 077 10,088,237 079 9,870,523
Granted dunng the year - - 040 920,000
Forfeited duning the year 035 {13,156} 042 (63,815)
Lapsed duning the year - - 066 (638,471)
Outstanding at 31 December | 077 10,075,081} 077 10,088,237

The fair value of options subject to non-market based vesting conditions are measured using a Black Scholes model
and those options with market based conditions are measured using a Monte Carlo gricing model

The far value of the outstanding options without performance conditions was measured using the Black Scholes
opttons valuation model  The inputs to that maodel in respect of the share options outstanding under each 1ssue were

as follows

Grant month

Weighted average share price at grant date EQ 770 £0 280 £0380 £0 380 £0 365
Exercise price £0850 £0 300 £0380 £0 380 £0 365
Weighted average contractual life 1 year 3 years 3 years 3 years 3 years
Expected volatility 30% 30% 30% 30% 30%
Expected dividend growth rate - - - - -
Risk-free interest rate 0 86% 086% 0 86% 086% 0 86%
Note {c) {d) (€) (d) (d)

May Feb Dec Aug
Grant month 2021 2022 2022 2024
Weighted average share price at grant date £0 475 £0 450 £0 480 £0 285
Exercise price £0 500 £0 450 £0 630 £0 400
Weighted average contractual hfe 3 years 3 years 3 years 3 years
Expected volatility 30% 30% 30% 30%
Expected dvidend growth rate - B - -
Risk-free interest rate 086% 107% 330% 379%
Note @) (d) (@ (b)
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Note  (a) LTIP Share Options (with performance conditions)
{b) LTIP Share Qptions {with no performance conditions)
{c) Salary Deferral Options
{d) Salary Sacnfice Options
{e) Salary Deferral Bonus Options

The farr value of the outstanding warrants with performance conditions was measured using the Monte Carlo
sunulatwin model and the Inputs to that model In respect of the share options outstanding under cach 1ssue were as
follows

PARE:]
Weighted average share price at grant date £1 3198
Exercise price £100
Weighted average contractual life 3years
Expected volatity 30%
Expected dividend growth rate -
Risk-free interest rate 08287%

Restricted Stock Units

KRM22 has awarded stalf Rustiicted Stock Units ("R5Us™) to employees, including Executive Directors, a3 part of a
long-term incentive plan  The RSUs vest over a period of five years from the date of award and lapse If an employee
ceases to be employed by KRM22

2025 2024

Number Number

QOutstanding at 1 January 506,902 843,077
Awarded during the year I 2,029,147 5,000
Forfeited during the year (92,550) (341,175)
Outstanding at 31 December i 2,443,499 | 506,902

At 31 December 2025, the remaining balance of RSUs that had been awarded, and which had not been forfeited, was
2,443,499 (2024 506,902) and the RSUs vest on the fifth anniversary of the award date

Aug Nov Jun Aug May Nov
Award date 2023 2023 2024 2024 2025 2025 Total
Number 351,690 69,685 2,000 2000 2014724 4,000 | 2,443,499 |

The net share-based payment expense recognised in the income statement for the year ending 31 December 2025
ansing from equity-settled share-based payment transactions, including Warrants, ESOP and RSUs amounted to a
charge of £0 1m {2024 charge of £0 Tm) As a result of the lapsed and forfeited equity-seitled share-based payment
transactions n the year ended 31 December 2025, there was a credit of £0 0m (2024 credit of £0 3m) recognised
directly to reserves The share-based payment reserve at 31 December 2025 amounted to £2 8m (2024 £2 7m)

26 Capital commitments
At 31 December 2025 KRM22 had no material capital commitments (2024 £nil)

27 Financial instruments and financial sk management

KRM22's principat financial habiliics comprise trade and other payables and borrowings  The pnmary purpose of
these financial habilities 1s to finance the operations KRM22 has trade and other recevables and cash that derve
directly from its operations

The Company has imited financial habilities as its primary purpose 1s to hold investments in other group companies
The Cormpany's recevables largely relate to its fundmg of the operations of KRM22  All tems below are stated at
amortised cost unless explicitly stated The Company measures fair values using the following fair value hierarchy
that reflects the significance of the inputs used In making the measurerments

&
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The table below analyses financial instruments carried at fair value by hierarchy level

2025 2024
Company Company

£'000 £000
Financial assets j I

Cash at banks and on hand 5,186 3,154 1,035 35
Trade and other receivables 1,039 30 398 11
6,225 3,184 ] 1,433 46
Financial habilities i
Trade and other payables 753 157 858 65
Accruals 349 76 414 79
Derivative financial hability at FVTPL (Level 1} 307 - 298 -
Loans and borrowings - - 4813 4813
Finance lease obligations 233 - 249 -
1,642 2271 6,632 4957

The Directors consider that the carrying amount for all financial assets and liabilities which are not held at fair value
through profit or loss approximates to ther fair vafue

In conjunction with a debt facility (the "Harbert Debt Facility™) arranged with Harbert European Growth Capital Fund il
("Harbent®) n 2019, the Company constituted warrants over 495,049 Ordinary shares Whilst the balance of the Harbert
Debt Faciity was settled duning the year ended 31 December 2020, the warrants remain in place and are exercisable
by Harbert until 26 Apnil 2029 The warrants are treated as a derivative financial Instrument and recorded at far value
as a current llability with any adjustment in fair value at the staternent of financial postion dated recogrised within
finance charge on financial habilities in the Income statement

The fair value of the warrant iInstrument was measured using the binomial option valuation model The inputs to the
model are as follows

2025
Share price at reporting date £0 395
Exercise price £1
Exptry penod 3 years
Expected volatity 30%
Expected dvidend growth rate -
Risk-free interest rate 5 24%

Financial nsk management

KRM22 1s exposed to market nisk, which includes interest rate nsk and currency nisk, credit nsk and iguidity nsk  The
senior management oversees the management of these nsks and ensures that the financial risk taken 1s governed by
appropniate policies and procedures and that financral nsks are identified, measured and managed in accordance with
KRM22's polictes and nsk appetite

The Board of Directors review and agree polices for managing each of these nsks, which are surnmansed below

a) Market nsk
KRMZ22's activities expose it pnmanly to the financial nisks of changes in foreign currency exchange rates and
iNterest rates

Financial currency nsk management

KRMZ2 1s exposed to transactional exchange nsk Transactional foreign exchange risk arnises from sales or
purchases by a group company in a currency other than that Company's functional currency Further the
Group and the Company have inter-company loans made in currencies other than their functional currency

X
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usD EUR CZK

Year ¢énded 31 December 2024
Average rate 128 118 2977
Year-end spot rate 126 121 3038

Year ended 31 December 2025
Average rate 132 117 2878
Year-end spot rate 135 115 27 80

Foreign currency sensitivity analysis

The following table details KRM22's sensitivity analysis to a 10% (2024 10%) decrease in Sterling agamnst the
relevant foreign currencies which the Directors believe could have the most significant impact on the
performance of KRM22 For a 10% (2024 10%) strengthening of Sterling against the relevant currency there
would be a comparable impact on financial performance

Loss  Other equity Loss Other equlty
2025 2025 2024 2024
£'000 £'000 £000 £'000
US Dollar (34) (323) (58) (312)
Euros (14) (17) 3 (7)
Czech Kroner (151) (625) (120) (474)
| (199) (965) | (175) (793)

b) Credit sk

Credit nsk 1s the nsk that a counterparty will not meet its obligations under a financial iInstrument or customer
contract, leading to a financial loss KRMZ22 15 exposed to credit risk from its operations, prirmarily from trade
recevables, and from loans provided to related parties

Trade receivables

Customer credit nsk 1s managed subject to KRM22's established policy, procedures and contral relating to
customer credit nisk management Outstanding recewables are regularly monitored and discussed at
executive management and Board level of group companies

Financial instruments and cash deposits

Credit nsk from cash balances with banks and financiat institutions 1s managed in accordance with KRM22
policy Credit risk with respect to cash 1s managed by carefully selecting the institutions with which cash 1s
deposited

Impairment

The financial assets of the Group comprise cash at banks, trade recevables and other receivables Having
reviewed the recoverability of KRM22's financial assets since the reporting date, as well as the likehhood of
future iosses over the next twelve manths and the Iifetime of the assets, the Directors have recogrised credit
losses in respect of other receivables, as detalled in note 17

Liquidity risk

KRM22 is not currently cash generative, however funds were raised as part of the IPO and subsequent share
placements The Board carefully monitors the levels of cash and 1s comfortable that it has sufficient cash for
normal operating requirements KRM22 has no committed lines of credit
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The following table details KRM22's remaining contractual maturnity for 1ts financial liabilities based on
contractual payments

Within 1 year 1 to 2 years Total
£'000 £'000 £'000
At 31 December 2024
Trade and other payables 1.417 - 1417
Secured loans (gross) 1,262 4,652 5914
Finance lease obligations 249 - 249
At 31 December 2025
Trade and other payables 1,243 - 1,243
Finance lease obligations 233 - 233

Capital nsk management

KRM22 manages Its capital to ensure that it will be able to continue as a going concern wiile also maximising
the operational potential of the business The capital structure of KRM22 consists of cash and cash
equivalents and equity attnbutable to equity holders of the Company, comprsing issued capital and reserves
as disclosed in the consohdated statement of changes in equity  KRMZ22 15 not exposed to externally imposed
capital requirements

28 Business combinations

Object+ Holding B V

On 30 May 2019 KRM22 Netherlands B V, a wholly owned subsidiary of KRM22 Central Limited, acquired Object+
Holding BV and its subsidiaries Object+ BV, Object+ Financial Services B V, Object+ Financial Products BV and
Object+ Amencas LLC (collectively "Object+"), a nsk management and post-trade services technology business
focused on capital markets

The acquisition mciuded deferred consideration which wds pdydble in thiee Lanches subject to eain-oul conditions
which can be satisfied in either cash or Company ordinary shares at the Company's discretion  The first two earn-out
conditions were not achieved however the Directors behieve that the third and final performance milestone has
previously been achieved

During the year ended 31 December 2025, a total of USS0 3m (£0 2m) of the deferred consideration was settled in
Company ordinary shares At 31 December 2025, the fair value of the balance of deferred consideration was USS0 3m
(£03m) As detailled in note 30, USSO 2m {£0 1m) of the deferred consideration was settled in cash on 7 January
2026

29 Related party transactions

Remuneraticn of key management personnel
The remuneration of key management personnel, including Directors, is set out in aggregate for each of the categories
specified in IAS 24 Related Party Disclosures as follows

2025 2024
£000 £000
Short-term employee benefits 591 S67
Retirement benefits 20 17
Share-based payment charge 35 16
Total 646 | 600

Related party transactions

Trading Technologies International, Inc ("TT") 1s a 25 0% shareholder of the Company and duning the year, the Group
recognised revenue from TT of £1 0m (2024 £1 2m) under normat commercial terms At 31 December 2025, the
balance due to the Group from TT was £0 1m (2024 £0 1m) In addition, TT and its subsidiaries provided services to
the Group during the year ended 31 December 2025 of £0 1m (2024 £0 1m) and the balance due to TT and its
subsidianes from the Group at 31 December 2025 was £0 02m (2024 £0 02m)

&
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On 17 June 2023, the Company entered into an agreement for a £5 O0m convertible loan facility (the "Convertible Loan”)
arranged by TT, with a total of £4 5m drawn down in the year ended 31 December 2023 No further amounts were
drawn down on the Convertible Loan in either of the years ended 31 December 2024 and 31 December 2025

The interest rate payable on the Convertible Loan was the average 90 day Secured Overnight Financing Rate ("SOFR”)
and a margin of 5 5%, subject 10 a minimum aggregate percentage rate per annum of 9 25% Interest was payable
quarterly in arrears with KRM22 having the ability to defer interest payments in the initial 18 months (the “Initial Interest
Period”), with the total deferred interest in the Initial Interest Period being paid in two equal instalments on the calendar
quarters ending after the 18" and 215 month anniversary of the facility, 1 & 31 December 2024 and 31 March 2025

The terms of the Convertible Loan (the “Loan Agreement”) were amended on 20 December 2024 to defer the 1otal
deferred interest in the Initial Interest Period to be paid in one instalment on the calendar quarter ending after the 2719
month anniversary of the facility, 1e 31 March 2025 On 31 March 2025, the Company amended the terms of the
Convertible Loan to defer the interest payment that was due for payment on that date to 30 April 2025 On 28 Apnl
2025, the terms of the Convertible Loan were further amended to reduce the total faciity amount from £5 Omto £4 5m,
marginally ncrease the interest rate by 025% nising from 5 5% to 575% over SOFR, and resulting in @ minimum
aggregate rate of 9 5% (previously 9 25%) and defer all interest payments until 30 June 2026

On 7 Novermber 2025, the total drawn down amount of £4 5m plus interest of £1 2m, which had been accrued over
the term of the loan from the commencement of the Convertible Loan until this date was settled i full  Of the total
liability of £5 7m, £2 4m was converted into shares of the Company at a conversion price of 40p per share whilst the
£2 1m remaining balance of the drawn down amounts plus the accrued interest of £1 2m was repaid in cash

The total interest charged in the year ended 31 December 2025 was £0 5m (2024 £0 5m)

30 Events after the reporting date

On 7 January 2026, Lhe Company paid USS0 2m as consideration for a partial settlement of the deferred congideration
payable in respect of the historical acquisition of Object+ Holding BV
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