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JAMES LATHAM public imited company

Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the Eighty-fourth

Annual General Meeting of the Company will be held &t

the Registered Office, Leeside Wharf, Clapton, E5 NG,

on Thursday, 25th August 1983, at 2.30 p.m., for the

following purposes:

1. To receive and adopt the Directors’ Report and
Accounts for the year ended 31st March, 1983
together with the Auditors' Report thereon,

2.  Todeclare a dividend.

3. To re-appoint the Auditors and to authorise the
Directors to fix their remuneration.

4. To transact any other ordinary business of the
Company.

By Order of the Boarg,
T. G. KEMP,
Secretary.

Registerad Office
Leeside Whart,
Clapton, E5 NG

25th July, 1983,

Holders of Preference Stock are not entitled to be
prestat, eithar personally or by proxy, or to vote at any
Gener\é'l Meeting so long as the dividends on such Stock
are regularly paid.

A member entitled to attend and vote at the sbove
meeting is entitied to appoint one or more proxies to
attend and, on a poll, to vote instead of hird, A Rroxy
need not be a member of the Company.

Coples of Directors’ contracts of sep:'iée will be available
for Inspection at the Registered Dffice during normal
tiusiness hours frem the date of the above notice uatil
the close of the meeting.
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JAMES LATHAM public limited company
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JAMES LATHAM public limited company

shairman’s Statement

APPOINTMENTS

Mr, Dopald Scott relinquished his appoint-
ment as Associate Director on December
16th 1982 when he reached normal retirement
age, after 49 years of service to the
company,

In the post war years he played a leading
role in the development of the company’s
busingss in the London area, and latterly
became our main expert on the furniture
indusiry by whose members he was well
respected, We extend to Donald and to his
wife Gladys our warmest wishes for a happy
retirement.

Subsequently Mr. Peter Latham has been
appointed an Associate Directos, having
previously served as an Executive Director at
Richard Graefe Ltd. He is well known in trade
circles and is the elder son of our Honorary
President, Mr. J. Douglas Latham.

ACCOUNTS

Group turnaver amounted to £28,853,000.
A trading profit before taxation was made of
£687,000. Attributable profit after tax
amounted to £565,000. Your Directors
recommend a final dividend of 6.65p per
share, making a total for the year of 10p,
compared with 8p last year.

TRADING REVIEW

The performance of your Company during
the year can best be described like the
Curate’s egg—good in parts.

In the earlier part of the year we began to
achieve a higher level of sales, although
price levels and gross margins remained
depressed. The upward movement in turnover
produced benefits in terms of improved
overhead recovery given the relative success
we have shown in keeping down expenses.

in the second half turnover continued to
progress and in the final months of the year
gross margins earned were distinctly better,
and thus the prospect for our wholesale

T

trading departments began to improve. Qns
disappointing element which matred the
recovery was 3 rash of bad debts dufirg the
winter. A number of manufacturing
businesses with whom we had traded, often
for many years, finally collapsed after these
recent years of trauma and recessjon,

During the year under review the
Company's borfowings were at a moderate
level, which was just as well as interest rates
stayed high both in actual and real terms,

The Board have now completed a
thorough review of the asset structure of the
Company. The objective has been to
determine where fixed assets in land,
buildings and plant might be reduced in order
to liberate capital to finance additional trading
without recourse to extra borrowings, For
example, although during the year we have
invested quite heavily in new machine 1ools,
vehicles and computer hardware virtually all

- these items are leased rather than purchased

outright.

In 1982 the acute depression in the
industrial property market prevented us from
realising surplus land and buildings, as we
had no intention of selling at sacrificial prices.
However, we have some plans to carry out as
and when the opportunity presents itself over
the next year or so. Shareholders will, of
course, be kept informed of developments.

Reviewing the vear in respect of our
regional companies | af pisased to say that
our Northern Company achieved consistently
profitable results throughout the year, as
indeed it has throughout the regession. We
have in Yorkshire an efficient, lowcost
operation, purposefully managed—in all a
happy result for a well-timed investment
made some twelve years ago.

In the Midlands the recession persisted
throughout the year with the result that sales
remained sluggish, although margins were
better in the last quarter. Low operating
costs there bode well as soon as sales can
be improved,




JANMES LATHARM public limited company

Chairman’s Statement continued

In our Western trading area the recession
has been deep and prolonged. However, in
the last quarter sales and margins have
improved noticeably, although the nett result
was spoiled by bad debt provisions.

Turnover in our six wholly owned Timber
Centres -as advanced and the joint venture
which we created a year ago in Portsmouth
with G. A. Day Ltd. is making satisfactory
progress and we are very happy about the
working relationship with our partners—an
old established private company who are a
leading builders merchant in the Southern
Counties.

To complement this partnership geogyraphi-
cally | am pleased to announce the formation
af a joint company with Roberts Adlard PLC
to be known as Adlard Latham.

This new company will trade in timber at
centres to be installed at builders merchants
branches operated by Roberts Adlard and
conversely in building materials from timber
yards operated by James Latham.

Together with colleagues at Roberts Adlard
we have been planning this joint venture over
the past year and Adlard Latham is preparing
to commence trading during the Autumn.

Shareholders will therefore discern that
your Board has laid foungdations in these two
jointly owned companies which could
ultimately lead to a progressive development
of businesses strategically located throughout
Southern England in which the builders
merchant partners contribute their expertise
and we provide ours to service the growing
small builder and tradesmen market on a so-
called “‘one stop’’ basis.

Completing the review with a look at our
investments in manufacturing businesses |
am pleased to say that Richard Graefe have
had a record year both in sales and profit.
That this result has been achieved in a
depressed construction market is a cause for
congratulation to our local management
team.

in the North Consett Laminators is proving
what a new business, soundly financed and
well managed can achieve in an area hitherto
mauled by industrial disintegration, Thisis a
company which the Government could well
cite as a good example of industrial re-birth,
and we are happy to be associated with it

Looking forward to the current year we are
» igeting for the recent improvement in
profitability to be maintained. However, |
would sound two cautionary notes drawing
shareholders attention to the difficuities
which are now apparently facing banks and
building societies in providing &n adequate
level of finance to sustain the currently
buoyant level cf housebuilding.

One also notes that interest rates remain
obstinately high in the face of what appears
to be a worldwide shortage of capital.

Last year | stressed the importance of
having good staff in a company like yours,
orientated increasingly towards the service
industries. Recently completing our annual
review of personal performance we have
been impressad as a Board with the calibre
and effectivensss of our employaes.
Teamwork has really come to the fore and
this in itself has improved flexibility in
working and has thereby shown savings in
costs.

Extra and varied jobs have been cheerfully
shouldered and } am glad for our staff that
the result of all this effort to improve the
performance of the Company is now
becoming visible. Last year we recruited
some able young people who are making
excellent progress and we shall be doing the
same this year.

Our employees at all levels deserve
Shareholders appreciation and recognition of
their efforts and on your behalf | wish to
acknowledge this.

E. Michael Latham,
/ Chalrman,

e
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JARMES LATHAM public limited company
Report of the Directors to be presented to the

Members at the Eighty-fourth Annual General Meeting
of the Company to be held on 25th August 1983

The Directors have pleasure in submitting the Annual Report and Accounts for the year ended 31st March,
1983.

Principal Activitias of the Cumpany and its Subsidiaries -

James Latham public limited company trades from Clapton, East London and is engaged as Hardwood and
Softwood Timber Importers, Plywood and Board importers, Sawmillers end Kitn Operators and Homegrown
Timber Merchants. Details of the Subsidiary Companies and their activities are shown in note 10 on page 16,

Results

The Group trading profit for the year before taxation was £687,000. The charge for Taxation is £122,000, The
dividends on the 8% Cumulative Preference Shares were saie! on the due dates which abserbed £79,000. On
14th February 1983 an interim dividend of 3.35p per share was paid on the Ordinary shares which abscrbed
£84,000. The Directors now recommend that a final dividend of 6.65p should be paid which will absord
£168,000.

Directors

The Directors throughout the year to 31st March, 1983 and to date are as stated on page 3. In addition, Mr,
Reginaid H. Bridle was a direstor until his death on 1st June, 1982. Their interests, including those of their
wives and infant children where appropriate, in the shares of the Company were as follows:—

15th July, 1983 31st March, 1983 Tst April, 1982
Beneficial ~ As Trustee  Beneficial  As Trustee Beneficial ~ As Trusiee

E. M. L. Latham

Ordinary 53,255 126,048 53,255 124,865 53,2556 124,865

Preference 2,239 416 2,239 416 2,239 416
C. G. A. Latham 7

Ordinary 138,447 204,097 137,264 183,011 140,264 184,261

Preference 1,498 2,000 1,498 42,450 4,967 42,866
D. R. Latham LT

Ordiriary 208,632 156,151 187,548 179,237 187,545 179,237

Preference e - 40,950 - -.40,950 —
J. M. Latham

Ordinary 77,836 - 76,836 - 76,836 -—

Preference 15,704 - 15,704 - 15,704 —
R. H. Bridle

QOrdinary - — - - 6,250 . -
R. J. Latham

Ordinary 65,200 - 65,200 ~ 68,800 —

Preference 15,704 — 16,704 - 15,704 -
B. A. Rose )

Qrdinary 3,683 - 3,583 1 - 3,583 -
D. E. Cleaver ‘

Ordinary 1,350 -— 1,360 - 1,350 -

Prefarence 260 - 250 - 280 -

Other than their service contracts, no Director had a material interest in a contract with the Company.
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JAMES LATHAM public limited company

Report of the Directors continued

Qiheor Intarests

According to the Register, the only reported sharsheldings, apart from Directors’, of mure than 5% of the
crdinary share capital at 13th July 1983 were the following: —

The Prudential Assurance Company p.Le. 157,500

Mr. D. L. Combtidge (As Trustee) 145,925

Mr, C. A. L. Coubrough (Inctuding 348,500 as Trusiee) 350,406

Shareholdings ©f othet members of the Latham Family rot included under the Directsts or the above Trustee
holdings toteiled: -

Ordinary Shates 578,601

Fixed fissats
Details of the changes are shown in note 9 on page 15. A professional valuation of the Froehald property was
last made in March 1977. Whilst in the opinion of the directors, the market value of the property is in excess

of book value, they do not consider that the cost of obtaining a further valuation would be justifiable at the
present time,

Employees .

The average number of employcas under contracts of service of the Group {excluding Directors) in each
week during the yéar amounted to 470,

Their aggregate remuneration was £3,059,000.

The Company recogriises its obligations towards discbled persons and gives full.and fair consideration both to
applications for emp!aymont made by disabled poraons, hzving regard to their particuiar aitiiudes and
abilities, and to the nigtde of employées currently disghlud,

Charitable Donations
The total of the Group's charitable donations for the year amounted 0 £2,985 {1982 £1,150).

Income and Corporation Tauss Act, 1970 .
The close company provisions of this Act do not apply to the Comparny.

Auditors
The Auditors, Rowtand, Nevill & Co. are willing to continue in office,

On behalf of the Board,
E. M, L. LATHAM,

Chairman. ﬂ -/- -
26th July, 1983,

Al e
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JAMES LATHAM public limited company

Report of the Auditors to the Members
of James Latham public limited company

We have audited the financial statements on pages 9 to 17 in accordance with approved Auditing Standards,

In our opinion, based on our audit and the reports of the auditors of certain subsidiary and associated
companies not audited by us, the financial statements, which have been prepared under the historical cost
convention as modified by the revaluation of certain freshold property, give a true and fair view of the state
of affairs of the Company and the Group at 31st March, 1983 and of the profit and source and application of
funds of the Group for the year then ended and comply with the Companies Acts 1948 to 1981, in so far as
the provisions of those Acts apply to these financial statements. '

We have not audited and do not express an opinion on the abridged supplementary current cost accounts set
out on pages 18 and 19.

ROWLAND, NEVILL
Chartered Accountants.

£3 New Broad Stre
London EC2M 1PQ.
29th July, 1983,
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JAMES LATHARL public limited company

Consolidated Profit and l.oss Account
for the Year ended 31st March 1983

1933 952
] Notes £000 £000 £000 £4000
Group Turnover Ha} 28,853 24,502
Oparating Profit of the Group before Taxation 635 249
After charging:
Directors' Emoluments 2 233 238
Pensions to former Directors
and Widows of Directors 21 20
Depreciation 245 249
Bank Interest 508 435
Other Short Term Interest 17 22
Auditors’ Remunaration, including expenses 30 31
Loss on activity now terminated
and redundancy payments — 22
and after crediting
Unrealised profit on valuation of listed investments 12 —
Profit on land disposals - 15
Share of Profit {Loss) of Associatad Companies 2 {20
687 229
Taxation 3 122 108
" Group Profit after Taxation 565 124
Less: Dividends for the Year 4 331 281
: 234 157
Balance brought forward from last year 6,271 6,468
Add: Adjustment for former subsidiary — 44
Adjustment re associated company 3 1
6,274 6,613
Less: Prior year stock adjustment - 85
6,274 ' 6,428
Balance carried forward:
James Latham public limited company. 4,446 4,544
Subsidiary Companies 2,013 .1,681 i
Associated Companies 49 ’ 46
7 6,508 6,271 -
Earnings per share 5 19.3p 1.8p
For Notes see pages 13 to 17
]
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JAVIES LATHAM public limited company

Consolidated Balance Sheet 31st March 1983

1983
Notes £000
Capital Employed:
SHARE CAPITAL 6
RESERVES 7
DEFERRED TAXATION M) &8
Represented by:
FIXED ASSETS 9
Freehold Property
Leasehold Property
Plant, Equipment and Vehicles
ASSOCIATED COMPANIES 11
LISTED INVESTMENTS 12
CURRENT ASSETS ' ’
Stock e} 7,460
Debtors and Prepayments 6,838
Bills Receivable 162
Cash at Bank and in Hand 56
14,508
Less: CURRENT LIABILITIES ‘ '
Bank Overdrafts . 3,094
Acceptance Credits 2,050
Creditors and Accrued Expenses 3,120
Bills Payable —
Current Taxation 225
Proposed Final Ordinary Dividend 4 168
8,657
NET CURRENT ASSETS
-
Approved at a meeting held on 29th July 1983

E. M. L. LATHAM
Directors X 4
C. G. A. LATHAM

For Notes see pages 13to 17

£1000 £000 £000
3,507 3,507
6,855 5,619
10,362 10,126 ;
353 389
10,715 10,515 3
3,510 ‘ 3,615
212 92
814 887
4,536 " 4504
217 171
112 72
4,866 4,837
7,331
5,867
16
45
13,259
1,938
1,900
3,486 1
12
122
118 ¢
7,581,
5,849 5,678
10,715 10,515

10
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JARMIES LATHAM public limited company

Balance Sheet 31st March 1983

Capital Employed:
SHARE CAPITAL
RESERVES

DEFERRED TAXATION

Represented by:
FIXED ASSETS
Freehold Property
Plant, Equipment and Vehicles

SUBSIDIARY COMPANIES
ASSOCIATED COMPANIES

CURRENT ASSETS
Stock
Debtors and Prepayments
Bills Receivable
Cash in Hand

Less; CURRENT LIABILITIES
Bank Overdraft
Acceptance Credits
Creditors and Accrued Expenses
Bills Payable
Current Taxation
Proposed Final Ordinary Dividend

NETT CURRENT ASSETS
Approved at a meeting held on 29th July 1983

E. M, L. LATRAM

C. G. A, LATHAM

Directors M{’

Notes

~ »

1id) & 8

10
1"

el

For Notes see pages 13 to 17

£000

1983

£000

3.807
4,446

7,953
115
8,068

2,078
244

2,323
2,855
134

5312

1632
2600 £50)
|
3,507
458
——
8,081
127
8,178
2,092
312
2,404
2,154
83
4,643
4,551
2570
10 j
1 4
7,132
382
1,100
1,862
10
103
118
3,695
3,537
8,178

1



JARES LATHAM public iimited company

Source and Application of Group Funds

’ 1953 g8
) £000 £000 £000 £000
f Source of Funds
Profit bafore Taxation 687 229
: Depreciation 245 242
i Prafit on Sale of Fixed Assets {5 HE)
Prior year Stock adjustment — {&s)
, 927 375
" Proceeds of Sale of Fixed Assets . 63 47
| ' - A Lo
i 990 423 ’
‘[ Application of funds
/] Dividends paid 281 281
j Purchase of Fixed Assets 245 402
4 Tax paid 53 133
1 Investment in Associated Companies 46 6
1’ 625 810
,f } Increase in Working Capital (1982 Decreasa) 365 (388)
{i Represented by
I Increase in Stock 129 562
i Increase in Debtors 971 1,078
j Increase in Bills Receivable (1982 Decrease) 136 {44
§ Decreasa in Creditors {1982 Increase) 366 11,337} B
i Decrease in Bills Payable 17 3
,’ 1,619 262
Increase in Investments 4 6 o
Increase in net Bank Borrowings (1982 Decrease) {(1,145) 444 .
Increase in Acceptance Credits (180) {1,100} - =
—— Wetr— . *
{1,254) (850}
365 (388) -
= et

a3,

12
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JAMES LATHAM public fimited company

Notes on Accounts for Year ended 31st March 1983

1. Accounting Palicies

o) Tumover
Turnover Is based on nat invoiced sales to e.ternal customers.

{b} Fixed Assets
Depreciation Is provided to write off the cost or valuation over the estimated fife

of the assets, being 5-12 years except for Freehold Buildings and long Leasehoid
Property which are written off over 50-100 years. No depreciation is providad on
Freehold Land,

{c} Stock
Stock Is valued at the lower of cost and net realisable value.

{d} Deferred Taxation
Provision Is made at current rates for taxation deferred by capital aliowances and

other timing differences. This provision is only made where it is probable that a
materiat Hiability could arise in the foreseeable futura,

{e} Consolidation
Tho year end of sach of the subsidiarles is co-tarminous with that of the Parent

Company. That of the Associatad Companles is 28th February, 1983,
These accounts have been prepared in compliance with section 1524 of and
Schodule 8A to the Companies Act 1948,

2. Directors’ Emoluments

> Management Remuneration
Pension Contributirns

Chairman’s Emoluments

Number of othsr Directors whose emolumants {excluding pensien contributions)
were within the scale:—
£ 5,001—£10,000
£20,001—£25,000
£25,001 —£30,000
£30,001—£35,000

3, Taxation
UK Corporation Tax at 22% (see note balow)
Transfar {from)/to Deferred Taxation Account at 52%
Advance Corporation Tax payable for the year
Ovaorseas taxalion
Associatad Company—attributable to tho Group
Adjusiments for prior year

The charge for UK Corporation Tax Is calculated after taking
relinf for Advance Corporatlon Tax at 30% paid In pravious years,

1983
€000

205

28

233

3

One
Two
Ong
Three

£1000
18
136)
142
i6}

j22

it

105

o
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JAMES LATHAWM public limited company

M

Notes on Accounts for Year ended 31st March 1983 N
4, Dividends paid or proposed 1923 e X
ivi £000 £000 RN vod
Prefgrence Dividends J N 5
8% Cumulative Preference Shares 7 3
Qrdinary Dividends
fnterim of 3,35p par share paid 14th February 1883 11932 3.300) B4 8
Finat of 6,65 per share {1982 4.65p) 168 ng
252 S
331 +81
6. Earnings per share
Based on profit after taxation attributable to the ordinary shate
capltal at 31st March, 1983, k)
6. Share Capital Authorised Issued  Avthorised {ssyed
£'000 £000 £:000 S0
Preforence:
8% Cumulative Preference Shares of £1 each 1,500 987 1,500 oBY.
Ordinary: ‘ "
Ordinary Shares of £1 each 4,000 2,520 4,000 2,520 ‘:-\\
5,500 3,507 5,600 3,507 A
=== [} !
7. Reserves The Group The Parent Company !
' £'000 £000
Profit and Loss Account
Balanco, 1st April, 1982 6,271 4,544
Increase in investment In Associated Company 3 —_ B
6,274
Retalned In yasar W
Parent Company {80} (98]
Subsidiary Companles 3 -
Assaciated Companies 2 - A\
Batance carrled forward at 31st March, 1983 - 8,508 4,446
Capital 347 -
6,855 4,446
ey [ -
The Group The Parent Company e,
1983 1982 1983 1932 -
8. Dalatred Taxation Account (Sea Note 1(d} £000 f'obo £000 000
Accalerated Capltol Allowances 355 Kall 103 1y
Qther timing différences 21 2 12 —
353 a8d 116 27
=y P 4 iy e

14

o2



—

P

| JAMIES LATHAR public limited company

Notes on Accounts for Year ended 31st March 1983

8, Daferred Taxation Account (continued) Tte Group The Parent Company
If full provision had been made for deferred taxation, 1983 1832 1983 2
the position would be as follows: £0600 £3000 000 £000
Accelerated capital allowances 92 B34 232 Fasd)
Unrealised surpluses on veluation of property 274 28 207 e
Other timing differences (2} i 12 =
Loss relief (754} {345} {45t 1348)

310 115 -

Advance Corporation Tax of £799,000 is available for relief in a future year,

9. Fixed Assets The Group The Parent Company
Freshoid Leasehold Piane, Freehald Flany,
Property Property Equipmemt  Froperty  Equipment
Long Short  and vehicles and vehicles
£'000 £'000 £000 £000 £'000 £1000
At Cost or Valuation, 1st April, 1982 3,818 52 48 2,361 219 1,279
Disposals,during year - - 4 259 - 168
Reclassification (96} [+T] - -_— - —
3,722 148 44 2107 2,194 1124
: Additions during year L 27 7 195 1 6
: At Cost or Valuation, 31st March, 1983 IR * -] 175 51 .
. At Valuation, 25th March, 1977 - . 3,185 - T
! At Cost . .58 175
; Dapreciation oo
At 1st April, 1982 R 203 3 B 1,474 102 967
oo Disposals during year B - - - 203 —_ 129
. Reclassification (1 1 - - - -
N 202 4 5 1,271 02 . 8m
3 Provided during year 26 2 3 217 14 :1:]
J At 31st March, 1983 228 5 8 1,488 116 26
L Cost or Valuation tess depreciation ——— — PN
| At 31st Mazch, 1983 3,510 169 43 84 2,019 244
i . P ===
|
[ At 319t March, 1982 3,616 49 43 887 2,092 Nz
!i Eodenir] Prani ey peesibcn T NN falium e
!
J The Valuation was made on 25th March 1977, by professional valuers on a yoind concorn basls.
A
15



SAMES LATHARM public limited company

Notes on Accourits for Year ended 31st March 1983

¢

{:::'f?"

‘ 10, Subsidiary Campanies 383

o £020
The Parent Company

Sharcs at cost 185

Amount owing by subsidiaries 2,584

; Amaunt owing to subsidiaries 124}

Dividends receivable from subsidiaries e

A i "

N P 2,845

E ——]

' Companles vperating depots for the distribution of panal products, hardwood, softwood and other products,
‘ | together with associated processing activities:
| : James Latham (Nerthern) Ltd,, Ossett and Glasgow.
Hi James Latham (Midland and Western) Ltd,, Wigston and Yate,
:t b J. A. Murphy {Timber) Ltd,, Braintree.
i
]

Companies operating as merchants matketing scftwood, panel products, hardwood and related products:
Latham Timber Gentres {Holdings} Ltd., Milton Keynes, Lutor, Amersham and Peterborough,
Latham Timber Centres Ltd., London and Shoreham-by-Sea,

Company manufacturing and marketing high quality wood-veneered panels and laminated plastic, flush doors and acoustic
panelling:

Richard Graefe Ltd., High Wycomba,
Companies providing fecilities for memaars of the group:

1 :i: I James Latham {(Warehousing} Ltd.
Leeslde Services (Guarnsoy} Ltd., {incorporated in Guernsay)

Dormant Companles

: James Latham (Midland} Ltd.,

; Latham Timber Cantres {Luton} Ltd.,

; James Latham {Scotland) Ltd,, tincorporated in Scotiand)

The Equity shara capital of all the Companies is wholly-ownod through James Latham public fimited company, oxcept for
Latham Timber Centres (Luton) Ltd,, and Jemes Latham {(Warehousing) Ltd. which are wholly-owned through

‘ Subsidigtiag, .

‘ " Unless otherwise indicated against thelr nama, all the Companios are incorporated 1 England. They also alt oparate In

I England oxcept Leeside Services (Guernsey) Lid. which operates in Guernssy and the Glasgow office of Jameos Latham
. {Northern} Ltd. which operates in Scotland, :

16
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} Notes on Accaunts for Year ended 31st March 1983

t - : e
t

‘ 11, Associated Campanies

The Group The Fareni Lompany
1983 1982 1983 1982
£000 £000 £000 £000
Shares at cost 94 92 85 £3
Share of post acquisition profit 49 46 -
Loan Account 74 33 49 -
27 m 134 B3
Country of Shara Capital Loan Capital
incorporation Percentage of £000 Percentage of
Name and operation Class Issved Ownership fssued Ownership
G. A, Day Timber Centros Ltd. England £1 “A" Ordinary 51 Niy
£1 “B" Ordinary 49 100% 100 49%
Consett Laminators Ltd, England E1 Ordinary 20,000 45% 33 64%
Singer Plywood Co, Lid. England £1 “A" Ordinary 99,000 4%
£1 "B" Ordinary 81,000 100% - -

The Directors estimate the value of the Group's investment to ba £211,000 based on the net asset value of the companies at
28th February 1983. X

12, Listed investments

The Group
1983 1982
£'000 £'ono
At Market Value {cost £101,000 1982 £72,500) 13 72
' == (=
13. Future Capltal Expenditure : The Farent
1 . The Group Company
. £000 £'000

Estimated amounts of capital expondiire approved by the Directors but not
pravidad for in these accounts are:

] Contracts placad 80 56
ﬁ ’ p———— N f——]
! 315t Mareh, 1982 2 10

’ ] iy
‘; Contracts not placed 94 -

T !

f 31st March, 1982 17 -
LJ | L=tmg oo §

Y
L 14, Contingent Liabilitles
Guaranteas have been given by tha Company in respact of borrowing by subsidiary and associated companies amounting to £1,977,223
at 31st March, 1983 (1982 £2,356,000). -
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JAMES LATHAM public limited company

Current Cost Consolidated Profit and Loss Account

for the Year ended 31st March 1983

For Notcs sue page 19

Hotes £000 £000 £330 Folis
Group Turcvar 28,853 2_%1 ‘:;?3
Histeric Cost Operating Profit of the Group .
before Interast and Taxation 1,212 e
Current cost operating adjustments:
Depraciation 2 234 243
Cost of Sales 3 515 287
Monetary Working Cépital 4 312 1,061 157 857
CURRENT COST OPERATING PROFIT 151 -
Gearing adjustment 5 {320) {1g6]
Interest payable 525 205 a8 74
CURRENT COST LOSE BEFORE TAXATION 54 222
Taxation 122 s
CURRENT COST LOSS ATTRIBUTABLE TO SHAREHOLDERS {176} 13474
Dividencds N 28Y
RETAINED CURRENT COST LOSS OF THE YEAR {807} 1628}
. sz S
Current cost earnings per share (10.1p} (16.9p}
Current Cost Consolidated Balance Sheet 31st March 1983
1983 1902
Notes - £'000 £000 £'000 £000
Capita! Employed: :
SHARE CAPITAL 3,507 3,507
CUHFEE'/J COST RESERVE . 2,287 1,538
O]jl-': 44 RESERVES 5,326 7,613 5,731 7,270
11,020 10,777
DEFERRED TAXATION 353 _ 389
r————— “erm—.
1,373 11,166
Represented by:
FIXED ASSETS 2 5,040 5,158
INVESTMENTS 330 243
CURRENT ASSETS
Stock 3 7,605 7,420
Monatary working copital {netl 4 7,046 5,828
14,651 - 13,348
e s Y
Less: CURRENT LuABILITIES
Proposed dividend 168 118
Other Current Llabilitles {not} 8,489 7,463
] i PR
8,657 7.581
—— T
NET CURRENT ASSETS 5,894 5,767
1,523 11,180
[y P
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JAMES LATHAM public limited company

Notes on Current Cost Accounts
for Year ended 31st March 1983

1,

Accounting policies
The Group's Current Cost Corsofidated Profit and Loss Account and Balance Shest have been preparad
in accordance with Statement of Standard Accounting Practice No. 16 (SSAP 1861,

The accounting policies adopted in the historical cost accounts set cut on pagy 13 apply also to the
Current Cost Accounts, except for modifications required to comply with SSAP 16,

Fixed Assets and Depreciation

The gross current replacement cost of plant, equipment and vehicles has been computed by applying the
appropriaté government indices to the historical cost. In the case of land and buildings, the professional
valuation on 25th March 1977 or subsequent cost has been used as equivalent to the current cost. The
depreciation adjustment represents the excess of the depreciation charga based on the values to the
business of fixad assets over the amount provided in the historical cost accounts. Where ascets have
been tully deprasisted on the historic cost basis but are still in use, it is assumed for current cost
purpases that they will have an estimated life of one further year beyond 31st March 1983.

Current Replacament Costs Gross Depreciation Net
£'000 £'000 £'060

Land and buildings 3,964 242 3,722
Plant, equipmeant and vehicles 4,587 3,260 1,327
' _E_,_?E_l 3,802 5,049

Stocks and Cost of Sales Adjustment

The Cost of Sales Adjustment represents the difference between the actual cost of goods sold and the
estimated replacement cost of those goods at the date of the sale. Susch replacement cost has baen
caleulated on a company by company basis using the appropriate trade indices.

Monetary Working Capital

The Monetary Working Capital Adjustment reflects the effcct of price changes on trade debiors and
creditors during the year. It has been calculated on the same basis as the Cost of Sales Adjustment. One
half of net group indebtedness is included as Monetary Working Capital.

Gearing Adjustment

The Gearing Adjustment recognises the benefit accruing to shareholders because the operating assets of
the Group are partly financed by borrowings which are fixed in monstary terms. It has been calculatec by
applying a gearing ratio to the Current Cost Adjustments. This gearing ratio represents t! ¢ proportion of
net botrowings to the sum of the net borrowings and shareholders interest at 31st March 1983,
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JARES LATHART public limited company

Group Results

Year Ended

31st March, 1983 .

31st March, 1982 . .
31st March, 1981 . .
31st March, 1980 . .
st March, 1979 . .
3ist March, 1978 .

31st March, 1977 . .
31st March, 1976 .

31st March, 1975 . .
31st March, 1974 . .

Profit {Loss) Profit Ordinary
Before After Ordinary Shareholders'

Sales Taxation Taxation Dividends*® Funds
£'000 £'000 £000 £'000 £'000
28,853 687 565 360 9,375
24,502 229 124 288 9,139
23,155 {211) 1,098 208 9,379
29,609 982 780 328 8,562
27,984 1,660 1,129 316 8,305
25,840 961 566 286 8,258
27,368 1,321 599 252 7,073
20,444 948 471 232 6,208
17,379 1,036 423 212 5,872
20,533 1,867 806 193 5,641

*The dividend shown is the amount pavable to sharenholders plus the related tax credit.

Analysis of Group Sales

Year Ended

31st March, 1983 . .
31st March, 1982 . .
31st March, 1981 . .
31st March, 1980 . .
31st March, 1979 , .
31st March, 1978 . .
31st March, 1977 . .
31st March, 1976 . .
31st March, 1976 . .

31st March, 1974 . .

Panel and
other board
Total products Hardwoods Softwoods
£'000 E'000 £'000 £600
28,853 14,836 7, M7 6,300
100% 51% 27% 22%
24,502 13,148 6,085 5,269
100% 54% 25% 21%
23,155 12,960 4,796 5,399
100% 56% 21% 23%
29,609 17,661 5,662 6,286
100% 60% 19% 21%
27,984 18,083 4,713 5,178
100% 65% 17% 18%
25,840 17,743 4,296 3,801
100% 69% 16% 15%
27,368 19,208 4,181 3,978
100% 70% 16% 165%
20,444 14,703 3,462 2,279
100% 72% 17% 11%
17,379 12,308 3,041 2,032
100% 1% 17% 12%
20,583 14,507 3,855 2,221
100% 70% 19% 11%
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