63614

JAMES LATHAM PLC
ANNUAL REPORT & ACCOUNTS 2013

JTTT

COMPANIES HOUSE

il

GAD11

>
<
=]
0
o
>
I
-

A4




Contents

Financral Highlights and Calendar

Chatrman s Statement

Company Objectives

Operaung Review

Financial Review

Corporate Responsibility

Duectors and Advisers

Drrectors’ Report

Corporate Governance

Drirectory’ Remuneration Report
Independent Auditor’s Report

Consolidated Income Statement
Consolidated Statement of Compiehensive Income
Consohdated Batance Sheet

Consolidated Statement of Changes in Equity
Consolidated Cash Flow Statement

Nates fornung part of the Group Accounts
Company Balance Sheet

Notes to the Company Accounts

Notice of Annual General Meeting

The Latham Group




Financial Highlights for the year ended 31 March 2013

Financial Highlights

Year to 531 March 2013 Increase/ 2011

£000 {Decrease) L0000
Turnover 143,069 143,645 (0 4%) 130,151
Operaung profit 7,546 7,723 (2 3%) 8,070
Operating margin 53% 5 4% (1 9%) 6 2%
Profit before taxation 6,882 7186 (4 2%) 8,004
Earmings per share 284p 319p (11 0%) 30 8p
Total ordinary dvidend pet share 10 2p 975p 46% 9 25p
Equity shareholders funds 47,467 46,924 12% 45,816
Cash and cash equivalents 8,075 7,004 15 3% 7,113

Turnover ($000 s) EPS Divdend

143,545
Jo.bp

.75

2009 2010 011 2012 20%3 200% 2010

Financial Calendar

Recard date for final dividend 2013

2011

2012 2003 009 2010 2011 2012 2013

2 August 2013

AGM

21 August 2013

Payment of final diwvidend

23 August 2013

Intenim 2013/14 results announcement

28 November 2013

Intersm dividend expected pavment date

31 Januaiy 2014

Prelinunary announcement of 2013/14 results

26 June 2014

AGM 2014

20 August 2014

JAMES 1ATHAM PLC ANNUAL REPORIL 20143

1




Chairman’s Statement

I am pleased to report resuls fou the Anancul year 10
31 March 2013 that show 4 sohd trading performance
and a strong balance sheet, 1 what has heen another
challenging year for the economy a> a whole and our
target markets

Group tevenue for the finanaal yedr o 31 March 2013
wis £143,069,000, 0 4% down on last year » $143,645,000

Operaung proht was £7,546,000, down £177 000 from
£7,723,000 last year Shghtly higher trading maigins were
offser by tugher operating costs

Finance mcome was 426,000 agaunst £43,000 last year
Finuncial costs, which are prnapally interest on the
pension scheme defiat as calculated under 1AS19, were
£947,000 aganst £380,000 last year There was a profir of
£257,000 on the sale of the Ossett site

Pre tax profit was 6,882,000 down from last year s igure
of £7,186,000

Profit after tax was +3,434,000 compared to $6,070 000
last year Last year's lower tax charge tesulted from 1
one-off change in the deferred tax provision

Earmngs per share were 28 4p compared to last vear’s 31 9p

Net assets (towl equity) were £47,467,000 compared o
146,924,000 last year

At the year end the gioups wash reserves stood ar
£8 073,000 compared to £7 004,000 ai 31 March 2012

Final dividend

The direciors recommend a final dmidend of 7 1p per
ordinary share (2012 6 75p) The fnal dnadend sl be
paid on 23 August 2013 to shareholders on the register
at the close of business on 2 August 2013 The shares
will become ex-dnidend on 31 July 2013

The wial dividend per ordinary share of 10 2p for the
year 15 corered 2 8 umes by earnings
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Financial year 2012/13

The group’s results ate hased on the wading of Lithams
Limited, a specalist panel and vmber distributor
Revenue was 04% lower than the previous yedr in spite
of bemng shead by £582,000 at 30 September 2012
Trading was difficult 1n the March quarter, paiticulaily
for umber, with some weakness 10 the jomery secton
The gross margin per cent was higher as a result of focus
on impioving margins on specialist products, in spute of
compeution for bustness

The mnternanonal market for hawdwood and panel
products was stable, with prices for both increasing
mamnly due to the pound weakeming against both the
US Dollar and the Euro MDF based panels, a major
element of panel sales, saw prices fluctuate throughout
the penod

Ovetheads have been well controlied Staff numbers are
shightlv hugher as sales staff have been recruied in areas
of the business where we see opporuniues

Bad debis were lower than last vear as the detenotation
that we anuupated over the Chistmas penod as a result
of seasonal cash flow pressutes dud not matenalise

At 31 March 2013 the dehat of the defined benefit
scheme under 14519 was £16,793,000 compared with
212,316,000 last year Although the scheme’s assets
mcreased by £5 283,000, the babilines increased more
due to 2 reducnion i yeld on high quahity corporate
bonds, 4 measure that s highly volaule

Current financial year 2013/14

Although the March quarter was difficult this year
volumes are higher for Apr! and May than the
corresponcing penrodd last year Thi s led by panels but
umber has reconvered from the poor March quarte
The European Umon Timber Regulaton, which makes
it an offence to place illegally harvested nmber an the
European mdrket, came o force on 3 March 2013




Thiy 15 creaung opporiunities for the group 1o sell 1ty
range of 3rd party certfied products While cusiomer
order books are generally short term there appears to
be a it more opumism

Development strategy

The directors conunue 1o denufy opportumities for
growih and to mnmraduce and promote new products
Increasing tevels of business are betng done in Ireland
fiom the new leeds depot with the appointmens of 4
local sales team Tollowing the successful relocaton of
our biggest depot in Ossett 1o a larger, modern site in
Leeds plans are being drawn up to upgrade our ivo oldet
sttes over the coming vears

The group v 10 a strong hnancial posiion (o take
advantage of opporturities for further business growth

Directors and staff

The Directors have iemained unchanged throughout the
vear at both the James Latham ple and the Management
Board of Lathams Itd levels There s a dear division
of responsbitngs with the main board determinmg
strategy and exercsing corporate governance and
the wrading board seting and moniunng operations
poliv Both boards are well balanced 1n terms of skalls
and expenence Therr support throughour the year has
been invaluable

While the business v orgamised to give as much locd
autonomy as possible and staff are argeted ar depot
level, groups of semor staff meet regularh o coortinate
purchasing and sales strategy for the magor product
groups of umber and panels Group product champions
look after key product ranges backed up by product
champions in each depot

We have taken on a number of tranees dunng the year
and attach great wponance o staff tramng and
development, something that can appear optional when
traching 1~ tough Traimag on product knowledge, seling

Chairman’'s Statement

skills, management and leadership v provided to staff at
all levels and the remunerzuon committee keeps 2
regular overview of talent development

This has been a vear when the efforts of those working in
the group have not been reflected in hugher turnover and
profits The number of onders we processed ncreased
from 181,000 to 186,000 so the work of anvwering
phones, order selection and making deliveries have
remamed high In many areas work done developing
products witl result tn business this yeat We continue o
provide a4 high quality of customer service as measured
by our recond third consecutive TTJ award of Timbet
Trader of the Year and I would like to thank evenone
the group for then indiwidual contnbuuon

Do Lo

Peter Latham

Charrman, james Latbam plc 26 June 2013
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Company Objectives

James Latham plc aims to be the suppher of chowe
throughout the UK for jomery manufacturers,
shopfitters, kitchen manufacurers and a4 wide range
of other wood based panel and hardwood using
businesses, and 1o supplv speaahst products 10 umber
and builders merchants

The company traces its history back to James Latham
wha traded in exouc hardwood i Liverpool in 1757
His son had established a business in London by 1799
It was taken public in 1965 and the shares are now
quoted on the AIM market The Latham famulv owns
over half of the company shares and s1x members of the
Latham fanuly work in the busimess

Our core values are based on a business structure that
encourages an entreprencunal spirtt at depot level while
mamntaining central finanaal control and reaping the
benefits of scale fiom the size of the gioup’s actvines

The company s well respected 1in ws industn and
amongst 1ty customers and suppliers for ws poancipled
ading pohicies and 1ts integruy

The tompuany was voted UK Timber Trader of the Year in
2000, 2002, 2004, 2008, 2010, 2011 and 2012 10 a voie of
readers of the Timber Trades Journal

/

The company's objectives are-

* lo maximise shareholder vialue over the
medium term,

* To grow the business profitably,

¢ To maintamn s presence in tmber based
products but to extend the product range w
the existing customer base from an extended

distnibunon network,

\

* To ncrease sales of third party certfied sustunable
umber products,

* To improve service levels by upgrading warehouse
facthuies to speed order prcking and to cope with
an extended product range and

* To employ well trained, knowtedgeable and
helpful staff

JAMES LALHAM PIC ANNUA) RFPORT 2015




Results for the year to 31 March 2013

Lachams Linuted 15 the trading subsidiary of James Eatham ple
and trades n wood hased sheet matenals and jotner quality
hardvoodd and softwoexl  handwood  floonng, decdking and
acrviic stone surfaces from eleven locanons throughout the
Lnited Kingrilom

The LK economv has been flai, at best, for 2012 13
The forecast rate of growth did not matenalise and cuts n
public sector expenchure hie some of our kev markets
The boost in confidence that arose from the successful
staging of the Olmpics and Team GBs performance was
short bved  The group beneficted from some 205m of
addiona! turnover i products for games venues in the three
months leading up to the opening ceremomy The year can
be seen as one of continuing uncertainty

UK imports of umber and panel products as measured by the
Timber Trade Federtion were stmudar in 2012 co 201§, but tor
the three months to 31st March 2013 were 9% lower vear
on vear Against this hackdrop our resules, tn which we have
generally mantamed volumes and muargins above those we
forecast, are reasonablv good

Revenue. for 2012/13 was £143 Im, $06m lower than the
previous year, reflecing lower volumes in umber partally
offset by higher purchase prices due to the weakness of
sterhing aganst both the euro and the dollar

The gross margin, the difference between the sales values and
the cost prices was 0 2 percentage pomes up on the previous
vear This was i spite of continuing compeniive pressure in
our markets and more business direct from the manufacturer

Managing customer credit continues to be a kev area for the
business The problem with nsolvences anoapated dunng
the winter months did not matenalise but 3 number of
customers expenenced cash flow difficulnes Bad debts were
shghtty below last year s level Some msured hmits were
reduced or withdrawn dunng the winter months and the
group exposure o nsk on bzalances owed over £40,000
rose to 9%

Staff numbers increased i sales areas where the group
planmng to mcrease ternover, such as doors and HE MACS®
acrvlic stone solil surface, but overhead cost control has
contmued to be important

For management purposes, the group s organised nto one
trading division, timber mmporting and distnbucon, carned
out 0 each of the eleven locanons tradng whollv in the
Lnted Kingdom Within this one segment performance 1n
terms of revenue and trichng margin of the mam product
tvpes are considered below

Operating Review

Panel products [wood based sheet materials,
door blanks and solid surface)

Panel <ales at £101 3m were 4% hugher than last vear, nith
volumes up 2% The group s strategv 15 to target markets for
decoratve surfaces door blanks and HI-MACS? solid surface
panels which are higher in unit value and command betier
margins, whilst recducing the proporuon of sales in
commoxdiey products, winch are more volaule

Promoung new products that we are introducing to the
market has been a kev focus of our PR depactment this vear
and sales of melamine panels and doors were both 9%
higher, reflecting our increased sales focus and expanding
product range

The EL Timber Regulation whih came into force in March
2013 has created some apportumues for us in commodaty
areas of hardwood and softwood plywood where our
environmenial pobey had lost us business i the past
For the fint tme 10 a number of vedrs we saw growth
m hoth these arezs where our certified products are now
n demanc

It was a defficult year for MDF sales, our largest area of panel
business, with both sales and volumes flac Manufacturers
have struggled to make money due to rising raw materals as
the government have given subsidies to power generators
to burn wood chips as a hiofuel Margins throughout the
supply «hamn have been under pressure

Advanced Technuwal Panels, the group’s specualsst business
dealing in pre-finshed paneks designed for specific end uses
saw strong growth in turnover in the Arst s months,
benefitung from late orders for the Olympic sites However
their core markets of the transport and construction sectors
continue o struggle

Timber and builders merchants are an mportint market for
the group and although a lot of standard softaood and
hardwood phywood s drecth imported and distnibuted
through their own warehouses, they take advantage of our
extensive product range

Lathams Limiuted 15 the exclusne distnbutor of HI-MACS?
acrvhe stone sold surface for both the Uk and Ireland
In 2012 we were ther top perfornung distnbutor i Europe
and our sales grew 10%

JAMES EATHAM PLL ANNUAI REPORT 2014
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Operating Review

Timber (hardwood, joinery quality softwoed,
hardwood fleoring and decking)

Timber sales ai 4l 6m, and volumes were both 9% lower
than last vear The March quarter was parucularh difficult
However the gross margin per cent was shightly up Turnover
n hardwood from Africa was 19% lower Supply of some
kev specie for LDT, our tropical hardw ood import business,
and our depots was disrupted dunng the vear as a result
of anit war in the hory Coast and supph difficulies m
Congo Brazzawlle which meant contracts were delayed
Sales of hardwood from Europe and Amenca were also
down Demand was generally weak from jomery and shop-
fitung compames and the group s focus on high quality
product made sales dhfficult in 4 weak market While tmber
business s sall verv hand-to-mouth 11 v showing signy of
improvement this year

The group’s strategy 15 to develop the market for third party
cervfied nmber from wellmanaged forests We continue to
have good stocks of Forest Stewardshup Councid (FSC)
certificd sapele, the most popular Afncan hardwood for the
UK market and other tropical specie, in additon to 2 full
range of FSC and Programme for the Endorement of Forest
Ceruficaiton (PEFC) Evropean and Amencan hardwoods

Sakes of Luminated tomber sections, 1n borh hardwood and
softwood, conunue to increase  These offer advanages of
mproved structuril stability and speuhcason o the
customier and lower waste factors to producers Our range
ncludes FSC European redwoxxd, sapele and oak

Lachams Limeted 15 & national distnbutor of Accova wood
softwood modified by the acenlation process to improve
Ity properties, notably durabahty and siabihity Sales grew
over £0 5m

Bausen hardwood floonng continues to be an mportant
product range Storage and distribunion s now handled by
the new Leeds site and sales dnven through the depots

LDT, previoush DLH UK Limuted, continues to develop ats

product range and has again made an excellent contnbution
1o group resulty

JAMEBS LATHAM PIC ANNUAL REPORT 2013

Strategy for developing the business

The chirectors recogaise that the strength of the group 1s as
a distnbutor of specialst hagh qualit umber and umber
associated products 1o exisung and new customer bases
Bulk manufactunng in the LK 15 in decline wath factones
moving o low cost producng countnies o counter ths,
the group 15 targenng a customer hase making custom
made products and where lead times are short

Value added products, such as melamine and veneered
panekl, specialist birch panels and doon now account fora
higher value of sales than wadiwonal commodity items
such as hardwood and softwood plywood and standard
MDF This rauc of value added to standard ttems vanes
berween depots and i 15 planned to increase sales of these
products at alb depots Further mvestment to up-grade
older sites will be required i the future The move of
our largest site at Ossett (o the new sine in Leeds was
completed v 1st Apnil 2082 with lide impact on dav o
day trading It has demonstrated aimproved operating
efficiencies hut we st have to grow sales to maxaimise the
benefit of the mereased capaaity

The group has heen growing busmess in kreland both as
sole distrtbutor of HI-MACS® and for timber and panels
from LDT and Leeds

The group 1y very acts e 1n marketing us products through
product brochures, direct adverusing, pubhc retations,
exiubions and depot open davs This 15 done centrally
and au depot lesel wih a budget exceeding £500,000
In additon we get markeung support from many of
our supphers




Market share
LK imports for the calendar vear 2012 including domestic
producton of MDF, OSB and Parucleboard are shown in
the table below

Product UK tmpors | UK Imports Lathams Lathams
Cubi metres | Change on | sales Cubie | shares of UK

year % metres mport %

2012 | 2011

softaood 4 687,100 14 0% 10442 | 2% | 2%
Hardw ood 422 (00 125% 8926 | 52% [106%
Plywood 1 285,000 51% 62506 [ 19% | 48%
Particieboard 2,543,000 01% 13170 ] 05% | 5%
OSBMDF 1,545 000 10 0% 159204 | 10 3% | 97%

The data an UK mports 15 supplied by the Timber Trade
Federtion usmg Customs declarations The table above
demonstrates that even i the markets that Lathams w ween as
a major player, our share of the total industry impuorts 15 small
Some large users buy direct from producers and the group's
largest merchant customers serving the bullding mdustry
import the bulk of therr requirement themsehes The LK
mports figure also mcludes products in which the group does
not trade, for example lower grade building and fencing timber

Market place
The group's business v widely spread throughout many
sectors of the UK economy

Marker sector Customer group Lathams
sales value %

2013 | 2012

Construcnon/houstng | Merchants 17 5
Jomers 21 3

Builders

Kichen manufacturers

Retal Shopfivers

Eaminatons woeesors

Furniture manufaciunrs

wle]lal~w|wn]w
elw]aen|w |

Transport Yehde builders 4
Exhibinons Exhibauon fitters 3 P4
Cash sales [ 6
Othier mmporters 8 7
Other sectors 12 15

TOTAL 100 | 100

End products 2re used in both the pubhc and prvate
sectors Qur top ten custamers account for 10% of sales and
our top 25 customers represent 16% of sales

Operating Review

Risks to the business

Cyclical nature of the timber trade

Product shortages can lead to high pnces and over
purchasing throughout the trade, resultng mn excessine
stock holding Weaker prices lead to stock reduction
throughout the supplv chain, w hich magrufies the reduction
in demand and then leads to even sharper falls i price

To nuugate this ik the group has a stnet pohey of stock
tevel targets by depot These are monitored monthly by the
board which centrally controls the purchase of stocks and
takes a group view on the aton to be taken to hmit the
group’s exposure to rapidly changing pnce levels

The board has set stnct gudelines relaung to purchases
where the specification 15 umique to a parucular customer,
and has policies 1n place to ensure that no indnidund can
commut the group to a purchase greater than hsher
authorised it

The group's reduced rehance on commodity items has
reduced this rivk of over exposure to low value hugh volume
and price sensitive items

Political risks

Although far more of the group™ purchases now come from
Europe and North Amenca, it has sigruficant deahings with
countnes where the politcal cimate s less stable ‘To muugate
the nsk from these pressures, the groups deahings are spread
across a large number of countnes of ~upply, so no one
particular country or region poses a sirategue threat w the
supply of product to the group Ervanc shipments can result n
stock excess and shortages i speafic specal products
The group keeps nformed of developments m higher
nsk producer countnes through imvolvement 11 work by the
Rowval Instutute of Iternanional Aftars (Chatham House)

Economic slowdown

The groups sales are predommantly UK based so 1t 1
exposed (o any slowdown in the Lk economv However the
distnbution of ity customenrs across the LK economic sectors
helps reduce the impact of slowdown i anv one sector

Reputational nsk

Over many years the group has hailt up a reputation for
mtegnty and responsible trading and 1 aware that this can
be eastly damaged with the consequennal cost to the
Latham brand To mingate this nsk policies are i place
which cover standards of behaviour and good governance

On the purchasing side the group has strengthened 11s nsk
based responsible purchasing polic dunng the vear and
appomnted an Environmental Manager to nmummise possible
damage it~ reputation and legal rsk trom dealing n
illegal products

JAMES LATHAM PLC ANNUAL RFPORI 2014
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Financial Review

Introduction

This report provides a commentary on how the group
has performed against the financial objectnes dunng this
vear, ogether with a review of s hnancal risks
We anticipated that this nould be a year where growth of
twinover and margin would be difficult o achieve
Demand 1n the UK economy remained weak throughout
the year, in particular i the joineny sector, but despite
the compeutve pressures that this produced, gross
profit ncreased by 06% 1 beleve we met our financidl
objecuves for this year, consabdaung our posiuon in the
murket and m untaming a strong balance sheet, although
the pension deherr has proved ditheulr to exert anv
control over

Financial objectives

The board of directors temamn comnutted o the long
term improvement in shareholder value which we
beheve we can achieve by

Improving profitabiity by maximusing gross mdrgins

Increasing group market share through improving
factlittes at our existing depois

ldenufving expansion and acquisiion uppotwuniues,
where the return on capatal 1 at least equal to thar of
the existing group

Controlling cashftows 10 maximise cash avalable for
the business and shareholders

Ienufying and managing risks, with particular
emphasts on the penston scheme lability

* Maintamming chvidend cover at betneen 2 5 umes and
4 umes earnings

JAMES LALHAM PIC ANNUAI REPORT 2013

Financial review

Revenues decreased by 04% to £143 1m, whilst gross
profit mproved from 17 3% 10 17 6% Gross margn,
which exdudes warehouse costs, was 02 percentage
points up on the previous year A key focus of the board
throughout this vear has been managing margins 1o
enable us to remain compettve 1n commeaxdity products
but grow margins i our focus produds

Operaung profit decreased 2 3% o £7 Sm fullowing
a decrease of 4 3% last year Costs 1n each locanon
are monmitared closely by the board through the
yudrterly board meetngs at each depot We have
contnued (o invest 1in addinonal sales stalf 1o
sirengthen evisung depots and (o develop new produci

areas for future growth

Group net profit before taxation decreased by 4 2% o
£6 9m We disposed of the Ossett site shortly after the
end of the kist finanoal vear to tecord a £257,000 pofu
on dispasal The sale of this site helped mmimise the
costs of runming both Ossewt and Leeds wites thus year
There was an increase in the nouondl interest charge on
the pension labihity of 441 000 caused by dechning
vields on corporate bonds

A commentarny on the group s tuding resules v set out
n the Operaung Review on page 5

Cash flow and working capital

At the end of the vea cash balances of £8 1m were held,
up from £7 (m last vear The cash 15 being held as short
term deposits providing funds for short term workang
caputal fluctuations and allowing us to make cipual
imvestments swhen opportunities anse Inierest rates have
remained ai record lows throughaout the year o »e have
ontinued o use our cash 1o ohtuin cash settlement
terms with most of our mjor suppliers In addiion, the
level of cash has conunued o give our customers,
supphers and wredit ratngs agenues confidence in the
company m umes of eLONOIC UnCertanty




Cash and Cash Equivalents

2009 2010 201 2072 2013

\. /

The umber imporung and distribution business requires
considerable working capial invesiment i stock and
debiors Control of cash flow from debtors i closelv
monitared  The key performance indicator of debtors
davs, aking into account our credit terms, has moved
from 52 8 days 0 52 9 days The company policy 15 that all
cusiomers with outstanding balances exceeding 240,000
are covered by aedi insurance policies Where oreclt
insurance 1s unavailable, a sub-commuitee of the board
review hinangal reports to approve new credic himus
The amount of debtons over 440,000 covered by credit
msurance has reduced to 91% from 92% last year

Stock irnover targets are wet and monnored on a
monthly hass, and senor management has dceess to veal
ume stock levels Stock wrn s 59 nmes compared with
62 umes last year This has reduced partly due o the
uming of mpor ted commodity product and partly due 1o
investment 11 new proxlucts in arder w grow future sales

Capital investment

Durning the vear, we invested §1 Sminto new fixed assets
We conunued our progam of purchasing cutnght
vehicles and mechancal plant, rather than raking out
operaung leases, spending %1 1m dunng the vear
This allow~ us the exibility 1o replace assets as required
and avoud end of lease costs We now have 79% of our
lorry Aeet and mechanical plant owned outnghe

Financial Review

Net assets at the vear end was £47 Sm (2012 £46 9m)
The group » adjusied pre-tax return on capual for the
year was 13 8% (2012 13 6%), which conunues (o he
above our weighted average cost of capial

Taxation

The raxation charge of £1am represents an effectve
rate of 20 7% compared with 15 5% last year Last year's
tax rate benehited from a one off deferied tax credu
of £450,000

The group s profits arme wholly in the UK and the group s
tax Charge will reflect the UK corporzuon 1ax rate

Pension scheme

At 31 March 2013 the dehant of the defined henefic
scheme under Internauonal Financial Reporting
Standards was %16 8m compared with £12 3m lasy year
However actuarial assumpiions ancd short term market
conditions can have a major effect on the amount of the
pension scheme hability Despite the improvement 1in
muarket values of investments by 13% or &5 3m, habihines
increased by €98m  The yields on high quality
corporate bonds have decreased by a further 0 7% this
vear, which added over £9m o the liabihnies In note 19
to the accounts, we have provded some sensiiviy
analysis around the varous assumpuons used 1o
illustrate further the volaulity of the pension habihiey

The group 1» constantly assessing the nsks
the pension stheme, and this yem has mamntamned 2
cap on pensionable salary increases w a maximum of
1% over inflaton

oss IAS1? deficit £000°s

2009 010 2m 2012 2013

JAMFES VAIHAM PLC ANNUAIL RFPORI 2013
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Financial Review

Financial risk management

In the courne of our business, the group 1y exposed to
currency rsk, mterest rate nsk, hguidny nsk and credi
risk The overall am of the group s hnanaal sk
management sitralegy 15 10 nuugate any potental
negauve effects on the group s assets and prohtability
The group manages these nisks in accordance with group
pohces, and does not take speculative positions

As the group trades predominantly in the UK, the market
pie of our products tencds o fluctuate n line with
currency spot prices  Speculanve posiions On CUrrencies
are not entered mto Companng against spot prices,
we had a posive tracking error of tess than 0 1% dunng
this yeal

The cash deposits and available bank facilnies reduce our
hguicdity sk Cash flow forecasts are monnored agamst
actual cash fows o ensure that adequate facliies are

information technology/business continuity

The operanons of the group depend o a large exient
on the avalabiluv and relabihiey of our informauon
technology systems An 11 steenng comumiitee reviews
the pedormance of our IT systerns and recommends
development work to the board Sofiware mantenance
coniracts ensure that our business cnuical software s up o
date, alloning us (o take advantage of new technologies
The IT systems are moniored 2 hours a dav and
mamntenance work cammed oui on an ongomng basis

Our main computer ~eners are locared i a secure sime
awiy from the wrading operauons, as part of our business
continuty planming  No indmdua! trading locauon makes
up more than 25% of the business, and dsaster recovery
plans are in place 10 service ustomers from othes
incattons should a major event ocour

mamntancd (o meet the future needs of the business
The board reviews re-forecasted profits and cash flows on
a guarterly basis The bank loan was taken out at a fixed
rate of interest i order 1o reduce the interest rate nsk

Insyrance products and exteinal aedin reference
agencies help reduce our credit nsk

The Aucit Commuttee reviews the group's nsk register as
part of its regulas MOMLONNE Process

Further informauion 15 disdlosed m note 29 to the accounts
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At Lathams we are consuous of our corporate
responsibihzes, particularly in the spheres of health and
safety and environmental matters, as these are relevant
to the group s busingss We also manuin contact with
and support both the local and the wider community
A substanuial amount of management ume 15 devoted
1 CSR ssues, environmentdl good practice and
sustamable development The group seeks to mimimise
as far as w5 reasonably pracuicable the waste that
generates 10 areas such as product packaging and to
segrregate waste products w reduce landfill We have
undertaken o Carbon Trust funded review to mimimise
our use of electricity and fosait fuels

Providing a safe working environment

The handling of umber and panel procducts, hoth manually
and mechanicalls, and the siacking and storage of these
products at height, can be dangerous activines W are,
very active 1n assessing and minmsing the asks o all aeas
of the business and educaang the workforce 10 provide as
safe a working environment o posstble We sperd an
increasing amount of ume and money on this acuvity
Ve employ a fillume Health and Safery Advivor who
reports 1 the hoard regularly and atiends board meetngs
mice aves We have a 3-vear actuon plan and all sies are
subject 1o regular audits - Management and employees are
actively mvolved m improving our safety record, which s
high on everyone » agenda

Sustainable timber from well
managed forests — a renewable crop
or destroying the planet?

The directors of James Latham ple recognise that the
company has a responsibility o the environment,
customers, suppliers, shareholders and staff 1o base ats
commeradl activines on well-managed forests and 1o
reduce any negauve environmental impact of its trading
as far as 15 reasonably practical

Timber from well-managed forests absorbs carbon in
growing and locks i carbon n use Well managed,
umber uses less energy In conversion o compaoanents
than other materals and can be recycled at the end of
is life It s sustainable, producing a regular crop and
puts value nio growing forests o helping to reduce
land <learance for other uses

Timber from poorly managed forests destroys biodnersity
leads to soil erowon and damages watercourses Tt ronns
the hfestyle of radwional forest dwellers Forest burning
adds to carbon emssion and harms air quahiv in the
region Purchasing from those involved in corrupt
praciuices undermines nauonal governance

Corporate Responsibility

How do we ensure that our timber is
legally barvested and comes from well
managed forests?

Preference given to certified sustainable supplies
The group recognises that the independent certthcaton
of forests and of the supply chamn i the best means of
providing assurance that umber comes from legal and
well managed forests Where possible 1t purchases
matenal ceruhed by the Programme for  the
Endorsement of Forest Cerithcanton schemes (PEFC) or
the Forest Stewardship Counal {F5C)

The group has third partv audited cham of custody for
umber supplied as ceruhed by PEFC, FSC and other
audiied schemes This 15 o enswe that daims made
about ceriification an be proved

Commitment to purchase from legal sources

In some pars of the world, umber cerufied by one of
the miernanonatly recognned schemes 15 not avaifable
The group 15 committed 10 purchasing all umber from
legal sources and 1o seek confirmauon from supphers that
they are operaung 1n accordance with the taws of ther
country Where the nsk of corruption ot illegal logging
15 high, we seek third pany audited proof of legaluy

The group sets targers each vedr to nuease the
amount of umber and umber based products that are
certified by recognised miernauenal organisauons such
as PEFC and FSC, as comung from sustainable and
well-managed forests
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Corporate Responsibility

The hgures for the relevant calendar vears are given below

Legal and 3rd parv
sustanable | venfied legal | Total
Panels | 2011 80% 80%
2012 8% B4%
2013 target | 86% - 86%
Timber | 2011 47% 5% 35%
2012 58% 16% 71%
2013 target | 60% 17% 7%

The European Union Timber Regulanon (EUTR), which
ame into force in Mairch 2013, places an obligation on
the bt placer of umber on the European market 1o
ensuie that the umber has been legally sourced and
wraded, 10 operate a rick assessment process and o take
muuigating measures o mimmise the risk of illegaliy For
a number of years the group has had mek assessment
waols 10 place 10 monitor supphers through the Timber
Tude Federauon Responsible Puichasing Polioy and
Code of Conduct We have supported the Nauonal
Measurement Office, the UK competent duthority
charged with enforcement of the EUTR, in staff trmning
by giving theny access to our due dibigence svstem

We publish our commument to the enviconment
regularhy i our product gude, speufc erature and
un our website, www lathamumber co uk We give dear
guidance to our customers about the mmpornance of
buving umber that can be demonstrated to be legal and
from well mangged forests This 1s condition of contract
10 supply the UK Gavernment and many environmentally
awnare customens Our staff give preseniations o customer
trade assoctanons and at CUSsiOMEr premses

JAMES | ATHAM PIC ANNUAL REPORL 2013

Informing suppliers and supporting certification
Our wemor staff have spoken about the imporance of
independent  certficanon of forests and  supply
¢hains at EU and UK conferences for goups of supphers
m Ghana, Cameroon, Congo Brazzawille, Gabon,
Perunsular Malavsia, Sarawak, Sabah and China Group
buvers have visied individual supphiers in Europe, Russig,
China, Indonesia, Malavsia, the Urnited States, Uruguay,
Biazl and Argentng  giving  the same  message
The group has been helping promore the EU Forest Law
Enforcement, Governance and Trade Iniative 1o prevent
legal logging by grang press and Alm mnterviess

The group has supported and funded supplers m Africa
and China working under the EU funded Timber Trade
Acuon Plan which s 2 stepbvetep approach towards
certtficauon Qur Charman contnbutes a considerable
amount of his own ume 100 as a director of the PEFC
Internationdl Board, the Timber Trade Federation
environmenil commuiee and to promoung PEFC and
FSC cernfied products with cham of cestody cerubeanon

Backing UK Government Initiatives

Our threctors conunue 0 work with DEFRA and
DFEID nunisters ta support the Government’s policy
and niauves to halt illegal tmber entenng the UK
supply chain

The e-Tree Initiative

James Latham ple has signed up to the e Tree imatve
arganwised by our registrars Computershare e Tree™ 1
a programme desgned w0 help companies promoie
eCommunications o then shareholders, whilst also
allowing them 1o make a viluable contribution to the
enviionment

As a shareholder in James Latham ple, whenever vou
opt 1 to recewve vour designated communidtions
online, eTree will make a donanon o the Woodland
Trust S0 we are dong our bit, while you are making
your life easier

To regmster plese visit www etrecuk com/jameslatham
You will need vour sharcholder number, which s
contaned either on your share werificate or on your
latest dwilend voucher

Please help us o reduce costs and support a very
worthwhile cause




Directors and Advisers

Directors’ brographies

Peter Latham OBE BA FEXSc —
Peter Latham age 62 has worked 1n the company for 40 vears and was appomnted o the

board 1n 1983 He 15 a diretor of Lathams Limutedd He 1s a diwector of the Programme for the

Endarscment of Forest Cernfication schemes (PEFC)Y Internauonal board, an independent
non-governmental organisation, which has cerfied the largest area of world forests He s a

member and past chairman of the industry s environment commuttee, Forests Forever and a

Trustee of the Commonwealth Forestry Assouauon He 15 4 past presudent of the Insutute of

Wood Science and of the High Wycombe Furniture Manufacturers Soctety

_____David Dunmow BSc = __

David Dunmow, age 19, has worked n the company for 19 years and was appounted to the
hoard as Finance Director in 2000 He 1s a Fellow of the Insatute of Chartered Accountants
n England and Walcs He 1s a chrecton of Lathams Limited He 15 a former treasurcl of the
Timber Trade Federanon

Cheas Surton NN S ——

Chris Sutton, age 54, has worked i the company for 35 years and was appotnted to the
board 1 2005 He 1 a direcor of Lachams Limucd He 5 Chawman of the board of the
Nauonal Panel Products Division of the Timber Trade Federation and sits on the Governing
Board of the Timber Trade Federation

Pippa Latham MA MBA ACIS FCMA CGMA T —
Pippn Latham, age 52, jomed the company 10 1990 from 4 previous carcer m nvestment

banking and management consulung She was Company Secrctany from 1994 to 2005 and was

appomnted 1o the board as a non-executive duector in 2005 She 15 an investment manager fon

the Timber Trades Benevolunt Socicty and principad of Pippa Latham Associates, company

seurctary and corporate governance consullants

Nuck Jatham BRS¢ NN e ———

ek Latham age 45 has worked in the company for 22 vears and was appomited to the hoard
mn 2007 He s a director of Lathams Lemited He sits on the advisory commutee of the
Timber Rescarch and Development Association

___Meryl Bushell BA MSe FCIPS TIPS —————————
Mervl Bushell, age 58, was appointed a non exeeutive cirgctor in 2008 She has mmny years
senior management cxperience with BT including several years as Chief Procurement Officer
for the BT Group She 1 a previous member of the Board of Management of the Chartered
institute of Purchasing and Supplv and a previous director of Invest 1in Gateway Longlon
Limiuted and of SuppherForce

Regisirars Bankers Independent Auditor
Computershare lnvestor Roval Bank of Scotland Baker fillv LK Auds LLP
Services plc Major Corporate Banking 25 Farmngdon Street
The Pavilions 280 Bishopsgare London ECAA 2AB
Bridgwaier Road London EC2M 4RB
Bristol BS13 BFB Registered Office
Clvdesdale Bank James Latham ple
Stockbrokers and St Albans Fnancial Lot 3 Swallow Park
Nominated Adviser Solution Centre Finwav Road
Northland Capial Partners verutam Point Hemel Hempaiead
60 Gresham Street 4th Floor Herts HP2 7QU
Longton EC2V 7RB Sauon Wav
™ el e ————
Pension_Advisor ———— |

Mercer
Tower Place West
London EC3R 3BL
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Directors’ Report

The directors have pleasure in presenting thewr annual repott
and the audited accounts for the year ended 31 March 2013

Principal activities

The groups prncpal actwity s the importanon and
distnbution of wootl hased sheet matenals and ponery qualicy
softwood and hardwood  hardwood floorng and decking,
offening nanonal coverage from eleven locations

Performance and prospects

A review of the group’s performance and prospects s given in
the Chatrman’s Statement on pages 2 and 3 1n the Operaang
Review on prges 5 to 7 and in the Financial Review on pages
8 to 10 which includes a review of the nisks and uncertamnties
mpacting on the group’s long ferm performance Details of
the group s kev performance ndicators — revenue, margin
carmngs per share, debtors davs, stk turn and cwsh, are
given in the Results section of the Chawrman s Statement
on page 2 and the Financial Review on page 9 The key
performance indicator of percentage of cervfied tumber
traded 15 ser out on page 12

Results and dividends
Group results for the year ended 31 March 2013 are set out on
page 23 The directors recommend the following didends

Ordinary dividends £000

Intenm dvidend paid 3 1 pence per
ordnany share 599

Final dwidend proposed, 7 | pence per
ordinary share 1,372

Total ordinary dvidends, 10 2 pence per
ordinary share 1,971

The directors recommend pavment of the final dmidend on
23 august 2013 w shareholders on the register of members
at the close of business on 2 August 2013

Balance sheet and post balance sheet events

The halance sheer on page 25 shows the group s inancial
positon  No significant events have occurred since the
balance sheet daie

Directors
The directors of the company, whose biographical detals
are shown on page 13, were directors throughout the year

In complance with the Articles of Association, Nick Latham,
Pippa Latham and Mervl Bushell will retire by rotation and,
being ehgible, offer themselves for re-clecton at the Annual
General Meeting

JAMES LATHAM PLC ANNUAL RFPORT 2013

Otker than therr service contracts, no director has a
materal interest  any contract with the company Pippa
Latham and Men| Bushell, as non-executne directors, do
not have a serace contract with the company, but each has
recetved a lewer of appomsment for a two year penod
Detals of directors’ emoluments, pension nghis, service
contraces and the directors interests i the ordmary
shares of the company are included in the Directors’
Remuneration Report on pages 18 to 21

Arucle 168 of the company s Arudles of Assowanon gives
the dwectors and officers of the company a nght to be
imdemmafied out of the assets of the company in respect of
amy hability incurred n relanon o the affains of the group
to the extent the law allows

The company has undertaken to comply with best practuice
on approval of directors’ conflicts of interest Linder the
Compames Act 2006 a director must avaid a sitwation where
there 15, or can be, an interest that may conflict with the
company s mterests None of the directors had an interest in
anv contract to which the group was a party dunng the vear

The company maintained directors and officers’ liability
nsurance cover throughout the year

Share capital

Resolunons concerning the ability of the board 1o purchase
the company s own shares and to atlot shares and w0 dis
apply pre-emprion nghts are again heing proposed at the
Annual General Meenng

The company holds 719,200 shares as treasurv shares with
4 view to bemng wsed for emplovee share schemes or
cancelled Duning the year 200 000 shares were wsued o
the James Latham Emplovee Benchts Trust to saosfy share
opuions under the expinng Save As You Earn share scheme
In addition the Trustees of the James Latham Employee
Benefits Trust holds 104,409 shares with 4 view to being
used for employee share schemes

Share option schemes

On 29 August 2007, the shareholders approved by ordinary
resolunon the extension of the Save as You Earn scheme for
a further 10 vears Durning the year the 2009 SAYE scheme
matured with 289,770 shares being msued o employees
A new 3 vear scheme commenced on | March 2013 with
188 284 opuons being ssued at an opton pnce of £2 46

On 21 August 2008, the shareholders approved by special
resolution the establishment of the Compamy Share Opnon
Scheme Durning the year 35,938 options were sssued ak an
opuon price of 2 725




Substantial shareholdings
Al 26 June 2013, the company had recewed notification
under the Disclosure Transparency Rules that the holdmgs
and voung rights exceechng the 3% nouficanon threshold
were as follows

Nomber %
Sir Robert McAlpine Enterprises Limited 1332000 695
Peter Latham 1,112861 572
Internanonal Plvwood (Importersy imitecd 963,746 -1 96

Nick Latham 604,768 311
Piers Latham 602347 310
Employees

The group’s abilty to achieve its commercial objectves and
e service the needs of s customers in a profitable and
ompetttive manner depunds on the contnbunion of s
employees Emplovees are encouraged to deselop therr
contribunon to the business wherever they happen to work
The group regulardy keeps employees up 1o date with
financial and other information Quarterly meetings are held
n each lueatan, chared by Peter Latham, where employees
views concerming the performance of their proht centre are
considered To encourage the involvement of emplovees i
the group s performance share option schemes are
operate d together with bonuses hnked to performance

The group’s employment policies do not chscnminate
between employees, or potennal emplovees, on the grounds
of age, gender disabbiry, sexual onentanon, colour, ethoe
ongin or religious behef The sole critenon for selection or
promation 15 the sutabihity of any applicant for the job

It 15 the policy of the group to tran and develop emplovees
to ensure thev are equpped to undertake the tasks for
which they are emploved, and to provide the opportuny
for career development equally and without discnminanion
Tearung and development 1 provided and i avalable 1o all
levels and categones of saaff. This year Jue Salt, from our Yate
depot, was the runner up in the Timber Trade Journals
Career Development Award, open to tratnees aged under 25
throughout the umber trade

Details of the number of emplovees and ther related costs
can be found 1n note 4 w the accounts

Risks and uncertainties

The prnapal nsks and uncertannes affecung the business are
set out n the nsks to the busmess section of both the Operating
Review on pages 5-7 and the Finanaal Review on pages 8-10

Payments to suppliers

Operaung businesses are responsible for agreeing the terms
and conchtions under which business wansacuons with
their supphers are conducted The group s policy 1s 10 pay
suppliers i accordance with these terms The group s
creditor davs at 31 March 2013 were 38 davs (2012 37 davs)

Directors’ Report

Going concern

After malang approprate enguines, the directors have a
reasonable expectanon that the company and the group
have adequate resources to conunue n operational
eustence for the foreseeable future The directors confirm
that the business v a going concern and that therr
assessment of the going concern position has been prepared
in accordance with Gomg Concern and Liquidity Risk
Guulance for Directors of Lk Companies 2009, published
by the Financial Reporting Counctl in October 2009

Political and chantable donations

Dunng the year the group made no poltical contnbutions
but made direct donations o varous chantable organisations
amounung to 6,377 (2012 £3287) The group also made
small donauons of our products to a number of good causes
and was nvobed in fund ramng actvines for the Timber
Trades Benevolent Society

Close company status
The close company provisions of the Income and Corporation
Taxes Act 1988 do not apply to the company

Financial instruments

A summary of the group financial struments and refated
disclosures are set out in nute 29 to the group accounts and
m the Financial Review on pages 8-10

Provision of information to the auditor
In the case of each of the directors who are cirectors of the
companv at the date when (his report was approved

* So far as each of the directors 15 aware there v no
relevant audit informanon of which the company »
auditor 15 unaware, and

* Each of the directors has taken all the ~steps that he ought
to have taken as a director (0 make hinmself aware of
any relevant audit information and to establish that the
company’s auditor 1s awnare of that information

Auditer

A resolution to reappoint Baker Tilly Uk Audit LLP as the
companv’'s auditor and to authorse the directors to fix
thewr remuneraton will he proposed at the Annual General
Meeung Baker Tilly LA Audit LLP has indicated 1ty
willingness to continue i office

JAMES LALHAM PLC ANNUAL REPORT 2014
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Directors’ Report

Annual General Meeting special business

The Annual General Meeung of the company will be held at
Lan 3, Swallow Park, Finway Road, Hemel Hempstead,
Hertfordshure, HP2 7QL on 21 August 2013 ar 12 30pm
The following items are 1o be proposed as special business,
and the board recommends that the shareholders vote in
favour of all resolunons put before the meenng

Resolutton 7 Directors authonty to aflot shares This gines
the board the power to alot ordnary shares or other
secunties up to an aggregate nonunal amount of £1,680,000
(or one third of the cuerent ordinary shares)

Resolution 8 Dis applicatton of pre-empuon nghts
The Compames Act 2006 provides that when ordinary shares
are heing 1ssued for cash, these shares must hrst be offered
to existing shareholders on a pro rag bass This resoluuon
empowers the hoard to allot shares not exceeding 5% of
the msued share captal, without offering to existing
shareholders The board onlv anucipates using this power in
conjuncton with the emplovee share schenes

Resolutton 9 Authonty for the company to purchase s
own shares This gives the board the power to purchase up to
10% of the companv s shares at a pnce not more than 105%
of the average of the nud market price for the ten business
days preceding the date of the purchase

Statement of directors responsibilities

The directors are responsible for prepanng the Director »
Report and the financial statements 0 accordance with
applicable law and regulations

Companv law requires the directors 10 prepare group and
company financal statements for each financial vear The
directors are required by the AIM Rules of the London
Stock Exchange to prepare group finanual statements in
accordance with International  Finanaal  Reporung
Standards ( [ERS ) as adopted by the European Lmon “EL”
and have elected under companv law to prepare the
company financial statements n accordance with Linuted
Kingdom Generally Accepted Accounting Practice (Lnited
Kingdom Accounting Standards and apphicable law)

The group hnancial statements are required by law and
IFRS adopted by the EU to present farly the financial
positton and performance of the group, the Compames Act
2006 provides in relation to such financial statements that
references in the relevant part of that Act o Ananaal
statements grnang a2 true and fair view are references (o
their achieving a fair presentarion

Lnder company law the directors must not approve the
financial statements undess they are sausfied that they gne a
true and tar view of the state of affurs of the group and the
compan and of the profit or loss of the group for that penod
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In prepanng tach of the group and company financal
statements, the directors are required o

a select swrable accounting pohaes and chen apply them
consistently

L

=

make judgements and accounting estimates that are
reasonable and prudent,

¢ for the group finanual statements, state whether chey
have been prepared in accordance with IFRS’s adopted
by the EL and for the company financnl statements state
whether applicable LK accounting standards have been
followed subject to anv materal departures disclosed
and explamed in the compamy Anancal statements

o

prepare the finanaal statements on the going concern
basis unless 1@ 15 inappropnite o presume that the
group and the companv will continue 10 business

The directors are responsible for keeping adequate
accounting records that are sufficient to show and explain
the group s and company’s transacuons and disclose with
reasonable accuracy at any ame the financial posinon of the
group and the company and to enahle them to ensure that
the financial statements comply with the requirements of
the Companies Act 2006 Thev are abo responsible for
safeguarding the assets of the group and the company and
hence for taking reasonable steps for the prevenuon and
detecvion of fraud and other irregulantes

The directors are responsible for the mamienance and
integnty of the corporate and hnanual information included
on the James Latham plc website www lathams co uk

Legmslation 1n the United Kingdom goserming the preparation
and dissemination of hnancial statements may differ from
legislauon in other unsdicoons

ol e

On behalf of the Board of Directors
Peter Latham

Chetrrinan 26 June 2043




Whilst as an AIM company, 1l 15 not mandaton for the
company 10 fully complv with the UK Corporate Governance
Code, the directors beheve that it 15 appropnate to comply
as far as 15 relevane for a company of this size

The Board of Directors

The companv s governed by a board of directors
cansistng of the Chmrman, Peter Latham, three other
executve directors and two non-exccutive directors Each
director has a vote and no indwidual or small group of
individuals domienates the board > deaision making

The board meets at least six umes a vear and has a formal
wchedule of matiers referred to 1t for decwion It 1y
responsible for group strategy, corporate responubilicy
incluciing  health and safety and environmental 1ssues,
acquisiion policy, approval of major capiral expendhture
and momitoning the kev operanonal and finanaal risks
It also reviews the strategy and budgets for the rading
subsidianies and monutors the progress rowards therr long
term objectives All directors hive access w0 nlependent
professional advice, if requiredd, at the companv’s expense

In additton to the scheduled meeungs, the non-executives
agtended the group annual operanonal budget and strategy
meetng, as well as making indivdual visits to opertonal
sites Key hnanczl informanon s circutated to directors on
a monthly basis outside of the board meetings

The board has deqded that the directors wall retre by rotaaon
and the execuinve directors will be reelected at least every
three vears The manner in which the company his apphed
the prnaples of corporate governance 15 set out below

The Audit Committee

The Audit Commuttee 15 currently chaired by Pippa Latham
and mncludes Mervl Bushell and Nick Latham Dawvid Dunntown
also attends the meeungs of the commuttee The commuttee
meets at least three tumes a year 10 review internal contrals
within the group The duties of the audit comnuttee inchude,
on behalf of the board, a review of effectveness of the
group s financtal reporung and internal control polices, and
procedures for the identificanon, assessment and reporting
of msk It also keeps under review the scope and results
of the external audi, 115 cost effectiveness and the
independence and objectnity of the external auditor
inctuding recommending their re-appomtment to the board

The audit committee contnues to review the work of the
group s internal auditor

Once a vear the audior meets with the non execunve
directors only

Financial reporting

The chrectors have 1 comnutoxent 1o best practite m the
group s externtl financial reportng m order o present a
balanced and comprehensible assessment of the group’s

Corporate Governance

financial postuon 1nd prospects to1ts sharcholders, emplovees,
customers supphers ind other third paries This comnurment
encompasses all published information imcluding but not
bnuted 1o the year end and half yearly accounts, regulatory
news announcements and other public information

Internal controls

The board has established systems of internal control
as appropnate for the size of the group The day o day
operaton of the system of nternal control 15 under the
control of execuuve directors and semor management
The svsiem 1 designed to manage rather than elimmnate
sk Any svstem of internal control can however only
provide reasonable, but not absolute, assurance agamnst
matenal nusstatement and loss No matenal breaches of
internal controbs were reported durimng the vear

Risk assessment

Procedures for idennfying, quantifving and managing the
risks faced by the group have been in place throughout the
vear under resiew The processes for dentifhiing and
managing the key risks to the business are communcated
regularh to all staff, who are made aware of the areas
for which thev are responsible Such processes nclude
strategic planming, maintenance and revies of a nsk
register, the appomtment of appropratelv gualified staff,
regular reportng and monuoring of performance agamst
budgers and other performance targets and eftectne
control over capual expenditure

Whistieblowing

The group has established procedures wherebv employees
of the group mav, m confidence ruse concerns relatng to
matters of potennal fraud or other impropnenes These
procedures also cover other isues affecung emplovees
including health and safetv 1wsues The audic computiee
s confident that these whistleblowing  arrangements
are satisfactory and will enable the proportionate and
independent investigatan of such matters and appropriite
follow up acaion to he taken

Review of effectiveness of financial controls

The directors conhrm that thev hmve reviewed the
effectiveness of the system of nternal control for the year
under review and to the date of approval of the Annual
Repurt and Accounts through the momtonng process
described above In addition, the directors confirm that
they have conducted a specific annual review of the
effectneness of the group’ internal audu function

Relations with shareholders

The companv 15 committed (0 mantamng good
commumcztions with shareholders with anv publshed
financial statements and Stock Exchange announcements
alvo posted on o our website, www lathams co uk
From the website 2 direct hink 1s mantained to the London
Stock Exchange for our dailv share pnice
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Directors’ Remuneration Report

This 1eport has been compiled by the companv s
remuneraion committee and sets out the company’s
remuneration policies for its key directors

Remuneration Committee
Duning the yem ended 31 Maich 2013, the remunerauon
commutee comprised (wo non-execuuve directors,
Mery] Bushell as charman and Pippa Lasham The mectings
were attended by Peter Latham

The main funcuon of the remuneranon commiitee 15
1 make recommendauons 10 the board tegarding the
group s policy on the remuneration and condions of
emplovment of the executive directors of the group, and
whete appropriate semor management, and includes
considenng noninatuons to the board Over the course
of the vear the committee has dlso 1aken an active
interest 10 ralent development, successton planning and
group diversity

The remuneraton commiuttee has dccess to professionat
remuneraton advice from outside of the company

Remuneration Policy

The remuneraiion policy aims to ensuie that executive
dunectors are fanly rewarded for therr individual
contnbuuons to the peiformance of the group with
due 1egad for the interests of shaeholders

The remuneration package conosists of basic salary, benefits
(comprsing <ar andd provate medical provision), pernsions,
annual bonus schemes and share option schemes

Pay nses ate consdered once a year, to apply from
1 December Pay rses are based on cost of lving
increases plus awards for promonon where relevant
The execunive directors have their pay rses based on the
same percentages as the rest of the group

JAMES 1 ALHAM Pl C ANNUAL RFPORT 2013

Performance related bonuses

Annudl bonuses can be earned by execuuve directors for
the achievement of speafic finanual peiformance
targets set by the group s board of directors and agreed
by the remuneranton committee The cntenon on which
the executive directors’ bonuses were based in 2013
wias the achievement of 47,503,000 operaung proht as
measwmed 1 the depotrs management accounts
Maxmum bonuses of 19 5% of basie salary are pad on
achieving 125% of the target operatng profit. This year
100% of the target operating proht was achseved earning
7 8% of basi salary The cnterion for the year ended
31 March 2014 will be based on a simar formula
applying to target profits In addwen 4 Group Bonus
scheme pavs out a bonus 1o all ehgible members of staff,
subject o achieving 3 mumsmum level of group profies
This year the scheme 15 paying 2 63% of basic salary o
314 eligible employees

Service Contracts

Foliowing a review by the board of directors in 1996, the
service contracts of execunve ditectors were amended
o mncorporate a rolling 2 yeai norke penod This was
constdered by the board of directors to be 4 significant
bui teasanable reduction 1n ther onginal 5 vear
contracts In 2004, the board of directors agreed that
ANY NEw SEIvIce Lontracts ksued to new duectors would
incorporate  hxed 2 vear peniod, subject o 4 minimum
6 month notice penod

Executve cirecior s contracts have no provisions for
pre-determined compensation on erminaton  that
exceeds two years salary and benehrs i kind

Remuneration of the non-executive directors
The 1emunerauon of the non-executve direcions 15
determined by the buard The non executnve directors do
not receive a pension or other benefies from the group
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Review of past performance

The graph below shows the company's total shareholder return performance agmnst the total shareholder return
performance of the AIM All Share Index for the five vears ended 31 Mairch 2013

James Latham plc total shareholder return
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The Remuneration Commuttee constder this to be the most appropriate graph against which (o compare the
company s performance

Directors’ emoluments

Details of the indmadual directors’ emoluments for the year were as follons

Total
emoluments Share
Salary excluching hasexd Pension
and fees  Benefits  Bonus  pensions  payments  contributions  TOTAL
£000 2000 £000 L0400 000 £000 A000
Executive
PD L. Latham 2013 180 9 20 209 2 39 250
2012 167 10 41 218 2 36 256
D.A Dunmow 2013 130 11 14 155 17 28 200
2012 122 10 29 161 13 26 200
C D Suton 2013 124 8 14 146 16 26 188
2012 114 12 28 154 11 24 189
N C latham 2013 o4 - 19 113 2 20 135
2012 90 - 21 111 2 19 132
Non-executive
PAJ Latham 2013 28 - - 28 . - 28
2012 27 - - 27 - - 27
M.A Bushell 2013 28 - - 28 - - 28
2012 26 - - 26 - - 26
Total 584 28 67 679 37 113 829
2012 546 32 119 697 28 105 830
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Directors’ Remuneration Report

Directors’ shareholdings
There were no contracts with the compamy or s subsicharies during the vear 1n which anv of the directors had a matenal

nterest, other than therr service contracts The direciors holdings of the share capatal at the end of the financial vear
wnere as follows

31 March 2013 31 March 2012
Directors Ordmnary shares Preference shares Ordinary shares Preference shares
PI> L. Latham Benehual owner 1,112,861 Nil 1103,518 Nil
D A Dunmow Benefiual owner 88,404 Nil 71,679 Nil
CD Sutton Benefiaal owner 23,035 Nil 13,118 N1l
N C Latham Benefiaal owner 604,768 Nud 395,405 Nil
PAJ Latham Benefioal owner 365,093 Nuk 364,952 Nil
MA Bushell Benehaal owner 3,400 Nil 3,400 Nil

Director’s share option schemes

Save as You Earn Scheme
Parucipaunn by the directors m the James Latham ple Save as You Earn Scheme s as follows

31 March 2013 31 March 2012
PD L Latham 3,658 7.202
D A Dunmow 3,658 7202
C D Sution - 2,160
N C Latham 3,658 7,202

Duning the vear, the 2009 Save as You Earn share opuon scheme matured and all the opuions were exeruised
MrPD1 Latham, Mi DA Dunmow and Mr N C Litham made a gan of £11,379 16 and Mr C D Sutton mudle a gan of
43,412 80 on the exercise of these opuons On the 1 March 2013 a new scheme was launched These options are
exercisdble on 29 February 2016 at 42 46 a share There are no performance condions attached o these options
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Directors’ Remuneration Report

Company Share Option Scheme

Particapanion by the directors in the James Latham plc Approved Company Share Opuon Scheme 2008 15 as follows

Oustanding Granted dunng Outstanding
1 Apal 2012 the year 31 March 2013 Exeruse price Exercise period
PI) L. Latham 4,310 . 4,310 A116 161213101512 18
4,242 - 4,242 4165 261114102511 19
2,532 2,532 £198 15121510 14 1220
1,742 - 1,742 £21295 2911 16t0 28 11 21
- 1,834 1,834 £2 725 05 1217 1 041222
D A Dunmow 4,310 - 4,310 £116 161213101512 18
4,242 - 4,242 Al 65 261114102511 19
2,532 - 2,532 198 15121510 14 1220
1,742 - 1,742 £2 295 2911 1610281121
- 1,834 1,834 £2725 0512170011222
CD Suion 4,310 - 4,310 £116 161213101512 18
4,242 - 4,242 £165 2611 1410251119
2,532 - 2,532 €198 15121510 141220
1,742 - 1,742 £2295 2911 16w 28 11 21
- 1,834 1.834 £2725 0512 1710041222
N C Latham 4,310 - 4,310 5116 161213101512 18
4 242 - 4242 1165 26 111410251119
2,532 - 2,532 4198 1512 1510141220
1,742 . 1,742 £2295 291116 10 2811 21
- 1,834 1,834 42725 0512171004 12 22

No performance condiions auach o these options

Deferred Share Bonus Plan

Paruapaton by the directors 1n the James Latham plc Deferred Share Bonus Plan s as follows

Quustanding Awarded  Excercised  Ounstanding Exeruse Award Vesung
1 Apnl 2012 during dunng 31 March price prce date
the year the year 2013
DA Dunmow 7,106 255 {7,361 - il 51 64 2201 13
8,437 302 - 8,739 nl £1975 151213
5,065 181 - 5,246 il £2295 29 11 14
- 5,056 - 5,056 el £274 061215
C D Surton 5,710 216 (5,926) - nil £164 220113
8437 319 - 8,756 nil £1975 151213
5,065 181 - 5,246 ml £2295 91114
- 5,056 - 5,056 il 42 74 061215

No performance conditions o1 voung rights apply to these shares, but dividends wall be reinvested into addional shares
in the plan Mr D A Dunmow made a gain of £20,242 75 and Mr C D Sutton a gan of £16,296 50 on opuons exervised
duning the year

MA Bushell, Chairman of the Remunerdation Commuttee 26 june 2013

JAMES LATHAM PLC ANNUAL RFPORI 2014

21




22

Independent Auditor’s Report

To the members of James Latham plc

We have audited the group and parent company financial
statements ( the finanaidl statements ™) on pages 23 to 39
The financial reportimy, framework that has been apphed in
the preparation of the group financial statements i applicable
law and Internatonal Financial Reporuing Standards (IFRSs)
as adopted by the European Lmon The financial reporting
framework that has been appled m the preparation of the
parent company finanaal statements s apphicible law and
United Kingdom Accounung Standards (Unmited  Kingdom
Generally Accepied Accounting Practice)

This report 15 made sulely to the comipany’s members as 2
bodv, in accordance with Chapter 3 of Part 16 of the
Companmies Act 2006 Our suclit work has been undertaken o
that we might state to the company’s members those matters
we are required to state to them in an auditor s report and for
no other purpose T the fuflest extent pernutted by kaw, we
do not accept or assume respornsibibity to anvone other than
the compam and the company s members as a bads, for our
audit work, for this report, or for the optruons we have formed

Respective responsibilities of directors

and auditor

As more fully explancd i the Directors’ Responsibilinies
Statement set out on page 16, the directors are responsible
for the preparation of the hnanaal statements and for being
sausfied that they give a true and far view Qur respansibabicy
1 to audn and express an oprmion on the financial
statements i accordance with apphcable law  and
International Standards on Audwing (UK and Ireland)
Thase standards require us 10 comply with the Auditing
Practices Board s (APB's) Ethical Standards for Audhtors

Scope of the audit of the financial statements

A descriptton of the scope of an audit of financial
statements 1 provided on the APB's wehsite at
www frc org uk/apb/scope/private cfm
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Opinion on the financial statements
In our opuuon

* the financial statements gine a true and fair view of the
state of the group s and the parent company's affairs as
at 31 March 2013 and of the group s profit for the vear
then eaded

» the group financial statements have been properly
prepared in accordance with IFRSs as adopted by the
European Limon

s the parent financial statements have been properh
prepared i accordance with Lmited Kingdom Generalh
Accepted Accountng Pracuce, and

* the finanual statements have been prepared i accordance
with the requirements of the. Compnes Act 2006

Opinien on other matter prescribed by the
Companies Act 2006

In our opinion the mformanen grnen in the Directors Report
for the Anancial vear for which the financaal statements are
prepared 1s consistent with the financial statements

Matters on which we are required to report

by exception

%e have nuthing to report in respect of the following
matters where the Compames Act 2006 requires us to
report 1O vou If, n our opinion

* adequate accounting records have not been kept by the
parent company or returns adequate for our audit have
not heen recewved from branches not vistted by us, or

the parent company finanaal statements are not 10
agreement with the accounnng records and returns, or

certain disclosures of directors’ remuneration specified
by law are not made, or

we have not recen ed all the informanon and explantions
we require for our aucht

B by TAA Ui Ankite LA

Paul Watts
Serror Matutory Auditor

For and on behalf of

BAKER TILLY UK AUDIT LLP

Matutory Auduor, Chartered Accountarnts
25 Farningdon Street

London EC4A 9AB 26 June 2013




For the year ended 31 March 2013

Consolidated Income Statement

&'000s Notes 2013 2012
Revenue 143,069 143,645
Cost of sales (including warehouse costs) 34,12 (117,831) (118,564)
Gross profit 25,238 25,081
Selling and distribution costs 4,12 (12,051) (11,687)
Adminisiranve expenses q, 12 (5.647) (5.702)
Other income 5 6 31
(17,692) (17,358)
Operating profit 7,546 7723
Profit on disposal of propern 14 257 -
Finance income: 6 26 43
Finance costs 7 (947) {580)
Profit before tax 3 6,882 7.186
Tax expense 8 (1,428) (1,116)
Profit after tax atinbutable to owners
of the parent company 5,454 6,070
Eainings per ordinary share (basic) 10 28 4p 319p
Earnings per ordmary share (diluted) 10 28 2p 314p
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Consolidated Statement of
Comprehensive Income

For the year ended 31 March 2013

£000s

2013

2012

Profit after tax

Other comprehensive ncome

Actuanal losses on dehned benefu pension scheme
Deferred tax relating to components of other
comprehensive income

(4.832)

1,330

5,454

(4.304)

973

6,070

Other comprehensive income for the year, net of Lix

(3,502)

(333D

Total comprehensive income attnbutable to the owners
of the parent compuny

1,952

2,739

JAMES LATHAM PLL ANNUAL REPORT 2013




Consolidated Balance Sheet

A2 31 March 2013

£000s Notes 2013 2012
Assels

Non-current assets

Goodwill 13 237 237
Other imtangible assets 11 115 123
Property, plant and equipment 12 22,965 22,673
Deferred 1ax asset 21 803 -
Total non-current assets 24,120 23033

Current assels

Inventones 15 26,222 24,829
Trade and other recevables 16 28,877 29,133
Cash and cash eqguvalents 8,075 7,004
Non-current assexs held for sale 14 - 758
Total curreni assets 63,174 61,724
Total assels 87,294 84,757
Current liabilities

Trade andl other payables 17 19,561 20,207
Interest beanng loans and borrowings 18 229 1,161
Tax pavable 537 760
Total current liabilities 20,327 22,128
Non-current liabilities

Interest beanng loans and borrowings 18 2,128 2,403
Reurement and other benefit obligauon 19 16,793 12,316
Other pavables 20 579 641
Deferred tax habilitics 21 - 345
Total non-current liabilities 19,500 15,705
Total liabilities 39,827 37.833
Net assets 47,467 46,924
Capital and reserves

Issued capual 22 5,040 5,040
Share-based payment reserve 91 144
Own shares 29 (218) (356
Capual reserve 3 3
Retained earnings 42,551 42,093
Total equily attributable to oumers

of the parent company 47,467 46924

These accounts were approved and authonsed for issue by the Board of Directors on 26 June 2013 and signed on its behalf by

PD L Latham } D ~
DA Dunmow recte w\w—

The consohdated npokes on pages 28 1o 52 form part of these accounts

Upoxtediians
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Consolidated Statement of Changes in Equity

Attributable to owners of the parent company

Share-based |
Taued payment Own Capnal Retuned Total
capral reserve shares resene earnings eqguity
5'000 £000 £'000 £'000 5'000 £'000
Balance at 1 Apnl 2011 5,040 79 4on 3 41,095 45,816
Profit for the year - - - - 6070 6,070
Other comprehensive income
Actuanal foss on defined benefit
pension scheme - - - (4,304) (4,304)
Deferred rax relating w components
of other comprehensive income - - - - 973 973
Total comprehensive income for the vear - - - 2,739 2,739
Transacuions with owners
Dividends - - - (1,741) {1,741y
Change mn invesiment in ESOP shares - - 45 - - 15
Share-based payment expense - 65 - . . 65
Total transactions with owners 65 45 - (L741) (1,631)
Balance at 31 March 2012 5,040 144 (356) 3 42,093 46,924
Profic for the vea - - - 5,154 5,254
Other comprehensive income
Actuanal loss on dehned henefil
pension scheme - - - - (4,832) (4,832)
Deferred 1ax relating 10 components
of other comprehensive income - - - - 1,330 1,330
Total comprehensive income: for the yeat - - - - 1,952 1,952
Transdenons with owners
Dvidends - - - - (1,883) (1,883)
Transfer of treasury shares - - (562) - 562 .
Wite down on conversion of ESOP shares - - 293 - (293) -
Sale of own shares - - 365 - - 365
Exeruse of aptions - (120) - - 120 -
Change in investment 1 ESOP shares - . 42 - 42
Share hased payment expense - 67 - - 67
Total transacuons s ith owners (53) 138 - (1,494) (1 40%)
Balance at 31 March 2013 5,040 91 (218) 3 42,551 47,467
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Consolidated Cash Flow Statement

For the vear ended 31 March 2013

£'000s Notes 2013 2012

Net cash flow from operating activities

Cash generated from operations 25 5,829 7.039

Interest pad (64) -8
Income tax pad (1,469) (1.954)
Net cash inflow from operaung activities 4,206 5,037

Cash flows from investing activities

Interest recerved and summlat income 26 50

Purchase of property, plant and equipment (1,517) (3,922)
Proceeds from sale of propern, plant and equipment 1,070 25

Net cash outflon from mvesung activities (421) (5 847)
Cash flows from financing activities

Finance leases repaid durning the vear - an
Borrowings repaid dunng the year (1,207) {168)
Borrowings tecewved during the year - 2,700

Equity dmidends pad (1,883} {1,741)
Preference dimdend paud (79) {79)
Sale of Own Shares 365 -
Net cash (outflow)inflow from financing acuviues (2,804) 701

Increaseitdecrease) in cash and cash

equivalents for the year 1,071 (109)
Cash and casb equivalents at beginning of year 7.004 7.113
Casb and cash equivalents at end of year 8,075 7,004
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Notes forming part of the Group Accounts

General information

James Latham plc 1s a public hiited company incorporated
and domiciled 1 the United Kingdom under the Compamies
Act 2006 and 1s bsted on the AIM market The nature of
the group’s operauons and its principle acuvities are set out
n the Directors’ Report The address of the registered ofhce
15 Lot 3 Swallow Park, Finwav Road, Hemel Hempstead,
Herts HP2 7QU

1 Summary of Significant accounting policies

The prinaipal accounting policies appled m the preparation
of these consolidated accounts are set out below These
policies have been consistently apphed to all the vears
presented, unless otherwise statedl

[a) Basis of preparation

These consolidated accounts have been prepared in
accordance with International Financial Reporting Standards
(IERS) and [FRIC mnterpretanons endorsed by the European
Umion (EL) and with thase pirts of the Comparues Act 2006
apphcable to comparues reporting under IFRS The company
has elected to prepare its parent COmpany 3ccounts 1n
accordance with UK Generallv Accepted Accountng Practice
(GAAP) These are presented on pages 33 o 59

The accounts have been prepared under the histone cost
convention except for forward contract financial instruments
measured at far value The directors have prepared the
finanual statements on the gong concern hasis for the
reasons set out on page 13 A summany of the more
important group accounting pohicies, which have been
applied consistently actoss the group, 15 set out below

At the date of authonsation of these finanaal statements
the following standards and mterpretanons which are
msued but not yet effective or endorsed (unless otherwise
stated), have not been applied

IAS 19 (revised June 2011) Employee benefity
- IFRS 13 Fair Value Measurement
[FRS 12 Distlosure of [aterests in Other Entines
- IFR5 11 Joint Armangements
IFRS 10 Consolidated Financial Statements
- IFRS 9 Financal Instcuments — Claswification and
Measurement
1AS 28 (revised Mav 2011) Investment mn Associates and
Joint Ventures
- 1AS 27 (rewsed May 2011) Separate Financial Statements
- [FRIC 20 Strppmng Costs i the Praducnon Phase of a
Surface Mine
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‘The directors anticipate that the adopton of these standards
and mterpretanons as approprate n future penods will
have no matenal mpact on the financal statements of the
group when the relevant standards come into effect for
penods commencing after 1 Apnl 2013

(b) Basis of conselidation

The consolidated accounts include the company and all its
subsidiary undertakangs (from the date of acqumion or to
the date of disposal where applicable) Incra group sales and
profits are eliminated on consobdauon The accounts of all
subsidiary undertakings are made up t 31 March

A subsidiary 5 an enuty controlled, ewher directly or
indirectly, by the company, where cantrol s the power to
govern the hnancal and operating poliaes of the enntv
w0 25y to obtan benefit from s acuvines  The acquisition
method of accounting 15 used 1o account for the acquisition
of subsiianies by the group The cost of an acquisiion
15 measured as the fair value of the assets given  equity
instruments issued and labihoes incurred or assumed at
the date of exchange Acqgumsition costs are expenses 10 the
period m which they are ncurred

1 1 Revenue recognition

Revenue comprises net sales to esternal customers
exclusne of Value Added Tax Revenue s recogmsed upon
delwversy to, or collection by, the customer Revenue s
shown net of returns and rebates and after ehminating sales
withim the group

1 2 Segmental reporting

IERS 8 “Operaung Segments requires operaing segments
to be denufied on the hass of mternal reporung of
components of the group that are regularly reviewed by the
chuef aperaung deusion maker which the group considers
t0 be the Charrman, to allocate resources to the segments
and to assess thewr performance Further informaton is
available 1n nate 2

1 3 Operating profit

Operating profit conststs of revenues and other operatng
income less operaiing expenses Operating profic excludes
net finance costs

1 4 Foreign currency translation

‘The functional and presentational currency of the parent
company and its subsidharies s UK Pounds Sterling
Transactions 10 currencies other than the funcuonal
currency are translated at the rate ruling at the dare of the
transacuon At each balance sheet date, monetary assets
and latilines denomunated i foreign currencies are
translated at the rie of exchange ruling at the balance sheet
date Any gains or losses ansing from the transactions are
taken to the income statement




Notes forming part of the Group Accounts

In order to help manage its exposure te certan foreign
exchange risks, the group enters into forward contracts
Gans and losses on foraard contracts are recognsed at far
value through the income statement

1 5 Property, plant and equipment

Property plant and eguipment 15 stated at cost less
depreciation Depreaation on property, plant and equipment
15 prowided at rates calulated to wriee off the cost less
esumated residual vatue of each asset over 1 expected hfe
1t 1 caleulated ar the following rates

Freehold buildings

Leasehold impros ements
Fivtures and fitungs

Plant equipment and vehicles

over 50 yeary

- over 510 15 vears
over 4 to 10 years
over 5 to 20 vears

Freehold land 15 not depreciated

Estmated residual values and useful lives are reviewed
annuallv and adjusted where necessary

1 & Impairment of non-current assets

Goodwill 1s reviewed annually for impasrment The carning
amounts of the group s other iatangible assers and
property, plant and equipment are reviewed at each balance
sheet date to determine whether there v any indication
of imparment I such an mdicanon exssts, the assets
recaverable amount 1s esumated and compared to s
carning value Where the asset does nat generate cash
flows that are independent from other assets, the group
estimates the recoverable amount of the cash-generating
unit to which the asset belongs Where the carrying value
exceeds the recoverable amount, a provision for the
impairment loss 15 established with a charge being made to
the income statement

1 7 Goodwill

Goodwil! on consohidauon, bemng the excess of the purchase
pace over the far value of the net assets of subsidary
undertakings at the date of acgumsiion 15 capialised in
accordance with IFRS 3 (revised) Business combinatons
Goodwill 15 tested annually for impaurment, or more
frequently when there 15 an ndication that goodwill mav be
mparred  Goodwill v carned at cost lesy accumulated
imparrment losses  Impairment losses on goodwill are not
reversed 10 4 subsequent penod

1 8 Intangible assets - trademark

Acquired trademarks are shown at histoncal cost. Trademarks
are considlered to have a fmite hife and are carned at cost less
accumulated amortisanon  Amortisatton 15 caleulated using
the straght-ine method over the esumated useful hfe of
20 vears

1 9 Non-current assets held for sale

Non-current assets classified as held for sale are measured
at the lower of therr carming amount and fair value less
Casts 1o sell

Non-current assets are classified as held for sale 1f therr
carrping amount will be recovered through a sale
trnsacnion rather than conunuing use The wondition 1
regarded as met onh when the sale 15 highly probable, the
asset 16 avalable for immedate sale in its present condinon,
management are commutted to the sale and expect the asset
1o quahfv for recognition as 2 completed sale within one
year from the date of classification

1 10 Inventories

Inventonies are stated at the lower of cost (including an
appropriate proportion of atnbutable suppler rebates and
tiscounts) and net reahsable value

Net reahsable value 1s the esumated selhng pnce in the
ordinary course of business, tess applicable varable selling
expenses Provision s made for obsolete or slow moving
mentories where appropnate

The cost of mventonies s based on the weighted average
prnciple

1 11 Financial instruments

Financial assets and fimancid labthties are recognised on
the group s balance sheet when the group has become
party to the contractual provistons of the instrument

111 1 Trade receivables

Trade recevables are classified as loans and recewables and
are umtially recognised at far value They are subsequently
measured a¢ thar amortised cont using che effective interest
method less any provision for impaicment A provision for
impairment s made where there 15 objective evidence
(mcluding customers with financial difficulties or in default
on pavments), that amounts will not be recovered in
accordance with onginal terms of the agreement A provision
for imparment 1 estabhshed when the carring value of
the recevable exceeds the present value of the future cash
flow discounted using the effecive interest rate The carrving
value of the recevable 15 reduced through the use of an
alowance account and anv imparment loss 15 recognised
i the ncome stiement
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Notes forming part of the Group Accounts

1 11 2 Cash and cash equivalents

Cash and cash equivalents compnse cash in hand and at bank
and other short term, hughly hquid investments that are reacily
comertible to known amounts of cash and which are subject
to an msigmficant nsk of changes i value The carnying
amount of these assets approumates therr far value

1 11 3 Financial liabitities and equity

Financial babilines and equity instruments are classified
according 1o the substance of the contractual arrangements
entered nto An equity 1nstrument IS any contract that
evidences a residual interest in the assets of the group after
deducting all of its habilines

1 11 4 Bank borrowings

Interest heanng bank loans are recorded imtially ac their far
value, net of direct transaction tosts Such mstruments are
suhsequently carred at thewr amorused cost and finance
charges, including premiums payable on seulement or
redemption, are recognised 1n the ncome statement aver
the term of the istrument usiag an effective rate of interest

111 5 Trade payables

Trade pavables are inmally recogmsed at faur value
and subsequently at amortised cost using the effectve
mterest method

1 11 & Equity instruments
Equity tnstruments 1ssued by the group are recorded at the
proceeds recewved, net of direct 1sue Costs

1 11 7 Derivative financial instruments

The group s actvities expose the enuty primarnly to foreign
currency and interest rate nsk The group uses forergn
exchange farward contracts and fired rate bank loans to
help manage these exposures The group does not use
dernivative financial instruments for speculative purposes

Dervatve financial instruments are minally recognised at
farr value on the date a dervative contract 15 entered into
and are suhsequently remeasured at theur fair value

Foreign currency forward contracts and fixed race bank
loans are not designaced effectne hedges and so are marked
to market at the balance sheet date, with anv gans or losses
being taken through the income statement

1 12 Current and deferred income tax

Curreni tax > the expected tax pavable on taxable income
for the year, using tax rates enacted or substantvelv enacred
at the balance sheet date and any adjustments to fax
pavahle in respect of previous vears
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Deferred tax expected to be pavable or recoverable on
differences at the balance sheet date between the tax bases
and hahihues and therr carrving amounts for financial
reporting purposes s accounted for using the labiliy
method Defecred tax liabilines are generallv recogmised for
Al raxable temporary differences and deferred tax assets
are recognised 1o the extent that it 15 probable that twable
profits will be available aganst whuch deducnble differences
can be utihsed

Deferred tax 1» calculated at the rates of taxauon which are
expected to apply when the deferred tax asset or liabihity 15
realived or settled based on the rates of taxanon enacted or
substanuvely enacted at the balance sheet date

1 13 Operating leases

Leases 1n which a sigmihcant portion of the risks and rewards
of ownership are retamned by the lessor are classified as
operating leases Pavments made under operaung leases are
charged to the income statement on a straight hne base
over the penod of the lease

1 14 Dividend distribution

Dividend distnbunon to the company’s shareholders 15
recognised as a labiity in the groups financial starements
i the penod 1n which the dendends are approved by the
companv's shareholders

1 15 Retirement benefit casts

Retirement benefit costs are accounted for i aciordance
with 1AS 19 “Employee benehits ' Full details of the bawis of
caleulation of the net pension hability disclosed i the
halance sheet at 31 March 2013 and of the amounts
chargedicredited 1o the income statement and equity,
are set out 1 note 19 to the accounts The group has
recogrsed all actuanal gans and losses outside of the
income statement as permitted by paragraph 933 of 1AS 19

The cost of the dehned benefit plan recognsed w the
income séatement comprses the net ol of the current
sEnICe (ast, the past service cast, the expected return on
plan assets the interest cost and the effect of curtadments
and sextlements The current semace cost represents the
increase m the present value of the plan habihties expected
o anse from emplovee service in the current penod Past
service costs resulting from  enhanced benefits are
recognised 1n the income statement on a straight line basis
over the vesting penad, or immecdhately (f the benefits have
vested The expected return on plan assets 1» based on
market expectations, at the begmmng of the penod, for
returns over the hfe of the henefit cbligauon The interest
cast represents the incregse n the benefit abhigaton due to
the passage of ume The dhiscount rate used 1~ deternuned
by reference to market yiekds on hgh quality corporate



Notes forming part of the Group Accounts

honds where available, or government bonds at the balance
sheer date Gains and losses on curtailments or settlements
are recognised i the come statement 1 the penod 1n
which the curtalment or setthement ocours

Actuanal gains and losses, which represent differences
between the expected and actuanal returns on the plan
assets and the effect of changes in actuanal assumptions,
are recogmsed 1n the statement of recognised income and
expense in the penod in which they occur

The defined benehit liabilit recogmsed in the balance sheet
compnses the present value of the benefit obhigation, minus
any past service costs not yet recogmsed munus the far
value of the plan assets, 1f any, at the balance sheet date
The defici 15 classified as a non-current lizbilecy

Pension payments to the group s stakeholder scheme are
charged to the ncome staement as they anse

1 16 Finance leases

Assets held under finance Jeases are recognised as assets of
the group at their fair value or, if lower, at the present value
of the minimum lease payments, each determuned at the
ncepuon of the lease The corresponding hability to the
tessor 15 ncluded in the balance sheet a5 a finance ledse
obligation Lease payments are apportioned between
finance chirges and the reduction of lease obhigatun so as
to achieve a constant rate of interest on the remaining
balance of the hability Frnance charges are charged directh
against income

1 17 Share-based payment

The group has applied the requirements of IFRS 2 ‘Share-
based pavment” which requires the fair value of share-hased
payments 10 be recoguised as an expense

Certain employees recene remuneration n the form of
share options The far value of the equity instruments
granted s measured on the date at which they are granied
bv using the Black Scholes model, and 15 based on the
group’s estmate of the number of opuons that will
eventually vest The far vilue 1» expensed in the imcome
statement onver the vesung penod

1 18 Treasury shares
Treasury shares are shown at histoncal cost and deducted
from retaned earmings directls in equn

1 19 Employee Share Ownership Plan [ESOP)

Own shares represent the company s own shares that are
held by the group sponsored ESOP trust in relation to the
group - entplovees share schemes Own shares are deducted
at cost n armving 2 shareholders’ equiny and gans 2nd
losses on thew sale or transfer are recognised directly n
equity ESOP 1 treated separatelv and consoldated in the
ple and group accounts

1 20 Accounting estimates and judgements

The directors consider the crincal accounung esumates and
judgements used in the financat starements and concluded
that the man areas of judgements are

1 Post-emploviment benehts
11 Stock obsolescence provision
m Provisions for receivables impairment

These estmates are based on historical expenence and
vanous other assumprions that management and the board of
directors hehieve are reasonable under the circumstances and
are discussed in more detal under their respective notes

For pust-cmployment benehts, the chrectors take advice from
a qualfied actuary Due to the mherent uncertainty mvolved
in making assumpnons and esimates, actual outcomes coukd
ciffer from those assumptions and estimates

2 Business and geographical segments

For management purposes, the group s urginsed into one
trading dnision, that of umber imparung and distnbunon,
carned out tn each of the eleven locations trading wholly in
the Lnized Kingdom

In each locatton, turnover and gross muargim i reviewed
separately for Panel Proclucts (including ATP) and Timber
(including Floonng and LDT) Most locatons sell both
products groups except 1n the London regon where for
operatiunal efficiency Panel Products and Timber are
sold from separate locations Resources are allocated and
employees incentwvised on the basis of the results of ther
indmidual locatton and not on the bass of a product group

Whilst there are regional differences i the relauve
importance of product groups and classes of customer,
each locanon v consdered to have sinular economic
charactenstics and so can be aggregaied into one segnent
W%e therefore consider there 1s one busmess segment and
one geographic segment
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Notes forming part of the Group Accounts

3 Profit before tax 2013
£000 £000
Profit for the year has been armved at afier uking
into account the following
Net foreign exchange gains 35
Caost of Inventones recognised ds an expense and ncluded
n ‘cost of sales 10 the consoldated income statement 112,236
Depreuauon of property, plant and eguipment — owned 1,200
Deprecianon of property, plant and equipment - leased -
(Profitjyloss on disposal of property, plant and equipment (287)
Amoartisauon 8
Operaung lease rentals - vehicles and plant 867
- property 539
1,406
Fees payable 1o the company’s auditor for the audit
of the consofidated and parent company accounts 9
Fees pavable to the company’™s auditor ancd i
assoudtes for other services
The audit of the company s subsidiary pursudnt (o legslaton 56
Tax services 7
Fees in relation 1o the audit of the James Latham ple Pension
and Assurance Scheme 6
& Information regarding employees
The monthly average number of persons, including directors,
emploved by the group during the year was as follows 2013
Number
Managememt and admnistranon 59
Warchousing 96
Selling 115
Disinbution 61
331
The aggregate pavroll costs of these employees were Iy follows £'000
Wages and ~alanies 9,966
Social sewurty costs 986
Pension Costs 950
Share-based paymem 68
11,970

2012

5000 £000

118

112,690

52
13

2012
Number

60
93
110
63

326

%000
9,959
1,000
748
64

11,811

Of the above payroll costs, £2,494,000 (2012 £2,426,000) 1 indluded i cost of sales, 36,222,000 (2012 £6,024,000) 1
mncluded 1n selling and distnbution costs, and 3,234,000 (2012 43,361,000) 15 included in admimstratve expenses in

the income statement
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Notes forming part of the Group Accounts

5 Other income 2013
£'000
Rent recevable G
& Finance income 2013
£000
Interest recevable 26

The nterest 1ecewved v on bank deposits

7 Finance costs 2013
£000

On bank loans and overdrafts 64

Finance cost generated by finanual labibities

held at fan value through profit and loss (45)

On pension lizbilsy 849

On 8% Cumulauve Preference shares 79

On finance lease agreements -
947

2012
£'000

31

2012
4000

43

2012
£ 000

46
45
408

79
2

580

The interest payahle on overdrafts 1 payable on balances with a matunty andlvsis of less thin 6 months at the balance
sheet date Interest payable on finance leases has a2 matunty anahysis of between one and five years at the balance sheet
date and mterest on bank loans and all ather interest pavments are based on balances with 2 maturuy analyws of over

five years at the balance sheet date
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Notes forming part of the Group Accounts

8 Tax expense 2013 2012
%000 £ 000

The charge for taxauon on profit comprses

Cunient year

UK corporation tax at 24% (2012 26%) 1,322 1,635
Adjustment i respect of prior yea (75) an
Deferred faxanon - pension 82 132
- IBAs derecognised m current year (30) (217)

- change in tax rates 27 30)

- on trading tosses carned forward 155 (450)

- other (53) 57

1,428 1,116

Profit before taxanon 6,882 7,186
Tax at 24% (2012 26%) 1,652 1,868

Tax effect of eapenses/eredits that are not

deducuble/taxable in determining raxable profit (66) 71
Property Sales (53) -
IBAs derecognesed in current year (30) (217)
Recognion of deferred wax asset - (450)
Utilsation of brought forward 1ax losses - (1435
Adjustment in respect of prior year (75) (an
Total tax chaige 1,428 1,116

There are tax trading losses of §1,283,000 (2012 §1 875,000} arned forwaid 1n the accounts of Lathams Lirmited fot
the trade transferred from DLH UK Ltcl for offset agamst future trading prohts of that trade The directors convder that
the utihsation of these losses agunst future profits 15 sutably foreseeable based on current year profits and fusure
hudgets for the business 1o enable a deferied tax asset 1o be 1ecognised

A deferied 1ax asser of £295 000 (2012 $450,000) i recognised based on the trading lusses and these are ncluded 1n
the defened tax note 21

9 Diwvidends 2013 2012
£'000 £'000 £000 S 000
Ordmary dividends
Final 6 75p pet share paid 24 August 2012 (2011 6 25p) 1,284 1,170
Interim 3 1p per share pawd 23 January 2013 (2012 3 0p) 599 5371
1,883 1 741

The Duectors propose a final dividend for 2013 of 7 1p per share, that, subject o approval by the shareholders, will
be part on 23 August 2013 to shareholders on the register on 2 August 2013

Based on the number of shares anrently mn issue, the hnal dividend for 2013 i expected to absorb £1 372,000
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Notes forming part of the Group Accounts

10 Earmings per ordinary share

Earnings per ordinarv share 15 calculated by dmiding the net profit for the year aunbutable to ordinary shaieholders by

the weighted average number of ordinary shares oursianding duning the year

Net profit attributable to ordinary shareholders

Issued ordinary share capital
Less weighted average number of own shares held in peasury invesiment
Less wesghted average numbes of own shares held i ESOP Trust

Weghted average share capita
Add dilutive effects of share opuons issued

Weighted average share capital for diluted earmings per ordinary
share calculation

11 Intangible assets

Cost
At 1 Apnl 2011
Addions

At 1 Apnil 2012
Addiions

At 31 March 2013

Amorusanon
At 1 Apnl 2011
Charge for the year

At 1 Aprd 2012
Charge for the year

At 31 March 2013

Net book value
At 31 March 2013

At 31 March 2012
At 31 March 2011

2013 2012
£'000 %000

5,454 6,070

Number Number
‘000 000
20,160 20 160

(819) (919)
(124) (197)

19,217 19,044
141 268

19,358 19,312

—

Trademark
£'000

131

The amorisation charge 1y included in the income statement under admunistrative expenses

The 1egivtered trademarks of the group are Bausen® Floonng and Buffalo® Board
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12 Property, plant and equipment

Short Phiny,
leasehold  equipment
Freehold property and
property  improvements vehicles Total
4’000 £'000 £000 £000
Cost
At 1 Apnl 2011 16,126 613 3,985 22,724
Addinons 3.437 - 2,485 5,922
Redlassshcation ds non-current asset held for sale (900) - - (900}
Disposals {17} (248) (265)
At 1 April 2012 18,646 613 8,222 27,481
Addinons 82 - 1,435 1,517
Disposdls - - (278) (278)
At 31 March 2013 18,728 613 9,379 28,720
Depreciauion
Ar 1 Apnl 2011 1,584 103 2,50 4,188
Reclassification as non-current asset held for sate (142) - - (142)
Disposals {2) - (213) (215)
Charge for the ye 232 37 708 977
At 1 April 2012 1,672 140 2,996 4,808
Disposals - - (253) (253)
Charge for the vear 247 37 16 1,200
At 31 March 2013 1,919 177 3,659 5,755
Net book value
At 31 March 2013 16,809 436 5,720 22,965
A1 31 March 2012 16,974 473 5,226 22,673
At 31 March 2011 14,542 510 3,484 18,536

included in freehold property 1s land with a4 book value of 46,311,000 2012 $£8,311,000) which s not depreuated

The depreciaton charge s included in the income statement s follows

2013

£'000

Cost of sales 694
Selling and distbunion costs 408
Administrative expenses o8
1,200
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Notes forming part of the Group Accounts

13 Goodwill

Goxlwall
£ 000

Cost
At 1 Apnil 2011 and 31 March 2013 362
Impairment
At T Apnl 2011 and 31 March 2013 125
Net book value
At 31 March 2013 237
At 31 March 2012 237
At 31 March 2011 237

The goodwll a1ose upon the acquisition of part uf the trade and net assets of FH Thompson Limited in the year ended
31 March 2005

In accordance with the group's accounting policy the carrving value of goodwill 1s reviewed annually for impairment
The review entalls an assessment of the present value of projecied 1eturn from an asset over a penod of 5 years
The divcount rate used in the group’s estimated weighted average cost of capial s currendy 6%

The review petformed at the year end did not result in the imparment of goodwill as the esomated recoverable

amount exceeded the carrymg value The tecoverable amount of the cash generaung unit 1o which the goodwall has
been allocated s determined based on value-in-use calculations

14 Non-current assets held for sale

Freehold
propeny

Cont
At E Apnl 2012 900
Disposals (900)
At 31 March 2013 -
Depreciauon
At 1 Apnl 2012 142
Disposals (142)
At 31 March 2013 -
Net book value
At 31 March 2013 '
At 31 March 2012 758

At 31 March 2011 .

The asset held for sale related 0 the vacated Ossett property, where the husiness has been retocated to the new
Leeds site The property was for sale at 31 Mawch 2012 and the sate was completed on 1 June 2012 1ealimng net
proceeds of £1 015,000 The profit on the sale of the Ossent property was £257 000 which 1 shown as a separate item
on the face of the income statement
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15 Inventories 2013 2012
£'000 £000

Fimished goods and gools for resale 26,936 25,554
Less provisions for slow moving and obsolete stock (714) (725)
26,222 24,829

The inventones imparment charge for the year ended 31 March 2013 was £420,000 (2012 438,000) Imparment charges
reversed duning the year were 430,000 (2012 £441,000) The reversal of mventones anses from sales in the year of the
slow moving and obsolete stock previously provided

Inventonies are pledged as secunies aganst bank overdrafis (see note 18)

16 Trade and other receivables 2013 2012

£'000 £ 000

Trade recevables 26,548 26,791
Other 1ecewahles

Other recenvables 815 929

Prepayments and accrued income 1,514 1,313

2,329 2,342

28,877 29,133

The clirectors consider that the carrying amount of trade and other recevables approximates therr farr value

Trade recervables amounted to $26,548,000 (2012 £26,791 000} net of a provision of £246 000 (2012 4232 000) fon
impanment Movements on the group provisons for impatrment were as follows

2013 2012

£'000 £'000

At 1 Apnl 2012 232 212
Provisions for recervables impairment 447 564
Recevables wotten off during the yea as uncollecuble (433) (544)
Ar 31 March 2013 246 232

The average «redit period on sale of goods s 33 days (2012 53 dayy)

The following table provides analvsis of trade and other recevables that were past due at 31 March 2013 but not
impaired The group believes that the balances aie ulumareh recoverable hased on a review of past payment history
and the current financial status of the customenr

2013 2012

5000 £000

030 clay» 1,095 1,322
31-60 days 19 43
61-90 days 27 26
1,141 1,39

There are no sigmficant credit nisks ansing from financral assets that are neither past due nor mpaired

AL31 March 2013 £28,475,000 (2042 £28 837,000) of trade and other recenvables were denominated 1n sterling £114,000
(2012 £154,000) were denominated in Euros and £288,000 {2012 £142,000) were denormnated in US dolars
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17 Trade and other payables 2013 2012
£'000 000

Trade pavables 15,260 15,610
Other taxavon and soual securny 2,634 2535
Other payables 582 903
Accruals and deferred income 1,085 1159
19,561 20,207

Trade and other pavables pyncipally compiise amounts outstanding for trade purchases and ongomng costs The average
credit penod taken for trade purchases 15 38 days (2012 37 days) The directors consuder that the carrying amount of
trade pavables approxumates 1o therr fan value

AL 31 March 2013, £16 576,000 (2012 £18,454,000) of trade and other payables were denominated 1 sterhng, £1,989 000
(2012 £1,247,000) in US dollars and £996,000 (2012 £506,000} 1n Eures

Based on the balance sheervalue of trade and other payables as shown above, 2 10% change in the cuirency exchange
rate would lead to an increase or decrease m income and equity of $299,000 (2012 £183,000)

18 Interest bearing loans and borrowings 2013 2012
£000 £ 000

Current liabilities
Bank loans 229 1,161

Non-current habiities

Bank loans 1,141 1al16
Cumutauve preference shares of »1 each {noiwe 21) 987 987

2,128 2,403
Total 2,357 3,564

The luans and borrowings were all denonunated i sterling The bank loan 1 secured over the freehold property at Leeds

The group would normally expect that sufficent cash s generated in the operating cycle 10 meet the contractual cash
flows as discussed above through effecune cash management In addition, the group maintains uncommitied undrawn
bank Bahties of $2,000,000 (2012 £3,750,000) which can be accessed as conmiddered necessary The facthues hear interest
a1 2% above base rate and are secured by fixed and floaung charges over the assets of the company arxd 105 subsidsanies
This facility 15 renewed annually

The cumulatve preference shates are held on an ongoing basis and pay diadends at 8% per annum
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18 Interest bearing loans and borrowings lcontinued)

Bank loans
2013 2012
Current Noa-current Current Non-Current
£'000 £'000 1000 £ 000
Bank kans 229 1,141 1,161 1,416
2013 2012

The neyghted average interest rates pad were
Bank loany 3 59% 238%

The weighted average pened unul matunty was 5 4 years (2012 6 § veary)

19 Retirement and other benefit obligations 2013 2012
£'000 & 000
Reurement benefit obhigauons (note 19 2) 16,793 12,316

19 1 Group pension schemes

James Latham ple operates a group contrbutory defined benefit pension scheme The scheme v a funded scheme
Benehts ate provided based on earmings in the last twelve months before renrement, plus average bonuses receved over
the last three years The assets of the scheme are held separately from those of the company company 58% of the assets
are nvested n equities, with 51% under passive management by Blackrock and 7% i a Fund of Hedge Funds managed
by Mesirow 33% are held 1n honds and gilts with 20% managed by Kames Capital, 6% v an Absolute Retuin Fund
managed by Wellington and 7% mn an Index Linked Fund managed by Blackrock 8% 15 hekl in a HIV Property Fund
managed by Aviva and the remaming 1% held as short term cash deposis

The group contrbutory defined benetit pension scheme 1s dosed 1o new entrants, and a defined contnbunon group
stakeholder scheme has been establisheel for the pension provision of all other emplovees

The pension charge for the year for both schemes was +950,000 (2012 4748,000) Of the charge, £84,000 (2012 £61,000)

15 mcduded mn cost of sales, £227,000 (2012 £171,000) s included in seling and distribution costs, and £639,000
(2012 £516,000) 15 included m adnunistrative expenses m the mcome statement
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191 Group pension schemes [continued)

Contnbutions Jre determined by 2 quahfied actuary on a basis of tnenmal vatuations using the projected unit funding
method The most recent avalable valuauon was at 31 March 2011 The assumptions which have the most sgnificant
effect on the results of the valuaton are thuse relanng o the rate of return on investments and the rates of increase m
salaries and pensions

It was assumed that the investment return would be 6 9% per annum pre-reurement and 50% per annum post-
retnement, that the salary mureases would average 4 6% per annum and that the present and future pensions wonld
increase at the rate of 3% per annum in respect of service to 1 January 1991 Pensions accruing between 1 January 1991
and 28 February 1999 are required 1o mcrease at the greater of (a) 4%, and (b) 3% on the GMP and 5% on the excess
over the GMP Pensions accruing after 1 March 1999 increase st Limited Price Indexauon which has been assumed to
average 3 5% in the future

19 2 Group defined henefit pension scheme

The group operates a dehined beneht scheme The current pracuce of increasing pensions in line with inflation s
included m the measurement of the defined benehit obligation

The reurement benef hability recognised 1o the balance sheet s the present value of the defined benefit obligauons, less
the fair vatue of the scheme assets, adjusied for past service costs Actuaral gains and losses are immediately rec grused in
the statement of other comprehensive income

2013 2012
£'000 £'000

Change in benefit obhigation
Benefit obligation at beginning of year 53,010 47,031
Service Lost 665 625
Interest Cost 2,698 2,572
Plan members’ contnbuton 5 4
Actuanal loss 7,962 4,525
Benefits pard (1,525) (1,710)
Premiums paid (45) (37
Benefit obligation at end of year 62,770 53010
Analysis of defined benefit obligation
Schemes that are wholly or partly funded 62,770 53,010
Change in scheme assets
Fan value of scheme assets at beginming of year 40,694 38,470
Expected return on scheme assets 1,849 2,164
Actuanal gain 3,130 221
Employers coninbuuons (incdl emplover direct benefit payments) 1,869 1,582
Member contnbutions 5 4
Benefits paxl from plan {1,525) (1,710)
Premiums pad (45) (37)
Fair value of scheme assets at end of year 45977 40,694
Amounts recognised 1n the balance sheet
Present value of funded obhgauons 62,770 53,010
Farr value of scheme assets 45,977 40,694
Net liability 16,793 12,316
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19.2 Group defined benefit pension scheme [continued)

Amounts 1n the balance sheet
Net hability

Components of pension expense
Current service cost

Interest (ost

Expecied return on scheme assets

Total pension expense recognused in the income statement
Actuanal loss immediately recognised
Total recognised in the statement of other comprehensive income

Cumulain e amount of actuarial loss immediately recognised

Plan assets

The weighted-average asset allocations ai the year end were as follows
Equinies

Boncds

Property

Other

Amounts included 1n the fair value of assets for
Equuty instrumentis

Bond mstruments

Property occupred

Qther asstts used

2013
5000

16,793

665
2,698
(1,849)

1,514

T as2
4,832
15,108

2013

57 8%
33 1%
76%
15%

100 0%

2013
£000

26,581
15,192
3,512
692

45,977

2012

59 3%
32 0%
86%
01%

100 0%

2012
£ 000

24134
13,074
3,486

40,694

To develop the expected longterm rare of return on assets assumpton, the directon considered the current level of
expected retums on risk free mvestments (pnmanty government bonds), the histonczl level of the nsk premium associated
with the urher asset classes i which the portiokio = mvested and the expectations for future returns of each asset class
The expected retum for each asset class was then weighted based on the target asset allocation to develop the expected
long-term rate of return on dssels assumpuon for the portfolio This resulted 1 the welecuon of the 4 53% assumption

Actual return on scheme assets
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Notes forming part of the Group Accounts

19 2 Group defined benefit pension scheme {contmued)]

Weighted average assumptions used to determine benefit obligations
Discount rate

Rate of compensation incredse

Inflation (RPT)

Weighted average life expectancy for mortality tables used to determine
benefit obligations

Male member age 65 (current life expectancy)

Female member age 63 (curremt hife expeciancy)

Male member age 45 {Iife capectancy at age 63)

Female member age 43 (hfe expectancy at age 63)

Weighted average assumptions used to determine pension expense
Dimcount rate

Expecied long-term return on scheme assetsy

Rate of compensation increase

Sensituvity analysis of the key assumptions

2013

4 40%
4 40%
3 40%

242
266
260
286

5 10%
4 53%
430%

2012

5 10%
430%
3 30%

241
265
259
285

5 50%
564%
4 50%

The valuation of the scheme™s lubiliies 15 dependant on the assumpuions used The sensiuviy of the valuation of the liabihty

10 changes 1n the assumpuons s shown i the table below

Impact on defict
{Deciease)/increase

£'000
Discount rate ncreases by 0 25% (3,335)
Inflanion rate increases by 0 23% 1,658
Life expectancy increases by one year 1,892
History of plan assets and defined benefit obligation
2013 2012 2011 2010 2000
£'000 £000 5000 4000 £ 000
Present value of defined benefit obhgation 62,770 53,010 47031 d4q 587 33,770
Fan value of plan assets 45,977 40,694 38,170 36,276 28,526
Net bahay 16,793 12,316 8,561 8311 5,244
History of experience gans and losses
2013 2012 2011 2010 2009
£000 £'000 £000 £000 £000
Mifference betneen expected and actual
return on sctheme assets
Amount (3.130) 221 (154) (6,090) 8,573
Percentage of scheme assets (7 0%) (10%) {10%) (16 8%) 300%
Expertence gans and losses on scheme habihties
Amount (1,121 37 - - 470)
Percentage of scheme assets (2 0%) {10%) 00% 00% (1-4%)
Contnbutions

The group expects 10 contnbute $1,843,000 1o the pension scheme for the year enching 31 March 2014
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Notes forming part of the Group Accounts

19 3 Stakehelder and other pension payments

The group operates a defined contnbunion Stakeholder scheme managed by Aegon The group has agreed to match

contnbutions by emplovees up to a maxumum of 7 5%

Pension contnbutions paid to the stakeholder scheme for the year totalled £275,000 (2012 £104,000)

20 Other payables (non-current Labilities)

2013 2012
£'000 A 000
Accruals and deferred income 579 636
Other payables - 5
579 641
21 Deferred tax
The net deferred tax asset/(hability) s made up of the following elements
Rolled
Post- over
employment  Revalued gains on
benefits properties assets Other (*) Total
£'000 £000 £'000 £'000 £°000
As at 1 April 2011 2,156 (197 2413 (1373 (1,827)
{Charge)/credit 1o the income statement (185) 16 186 623 640
Credit diredily to equity 842 - - - 842
Ar 31 March 2012 asser/(labhey) 2,513 {181} (2,227) {750) (345)
(Charge)/credut w the income statement (158) 8 93 (125) (182)
Credit directh 1o equity 1,259 71 - - 1,330
At 31 March 2013 asset(hahibity) 3914 (102) 2139 (875) 803

* Inciudes acceleraied capial allou ances, share based payments, mdustrial buildings allowances and trading losses

Defetred tax has been calculated using rates that are expected to apply when the asset or lahihiy 1s expected w0 he realised

or settled, based on rmies that sere substanuvely enacted at the balance sheet date
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Notes forming part of the Group Accounts

22 Share capital

Ordinary shares

Orclinary shares of 25 pence each

Preference shares

8% Cumulative Preference Shares of 81 each

Preference shares are mcluded 1n non-current babilities (as interest bearing loans and borrowings) See note 18

2012 and 2013

Authonsed Issued
Number £°000 Number £'000
28,000,000 7,000 20,160,000 5,040
2012 and 2013
Authonsed Issued
Number £'000 Number £'000
1,500,000 1,500 987,000 987

The Cumulauve Preference shares carry the nght 1o recave the 8% dmdend in proriy to all other shures and the right of
4 return on assets n paonty 10 all other shares Thev do not carrv the nght to further paruapate in profits Or dssets, nor
10 vote 4t 4 General Meetng unless the resolution diretdy or adversely vanes any of their nghts or privileges

There were no movements n the shire capital of the company in esther the vear ended 31 March 2013 or 2012

23 Share-based payment

Equity-settled share option schemes

Detals of the share opuions outstanding 2013 2082
during the year are as follows Weghted Weighted
Number average Nil pnce Number average Nit pnee
of share exercise share of share EXeTLISE share
opuons price (&) opltions options price (&) options
Qutstanding at beginning of year 479,180 1 42 39,820 462,016 130 28,567
Granked| dunng the year 224,222 250 11,538 32,874 230 11,253
Forfeited during the vear (13,464) 149 - (15,710) 141 -
Exerciwed duning the vear (289,770) 126 (13,276) -
Outstanding at the end of the year 400,168 214 38,082 479 180 142 39,820

The weighted average share prce for options exercised dunng the year was £2 825
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23 Share-based payment [continued]

Details of the options outstanding at 31 March 2013 are shown below None of these aptions were exerasable at the
vear end

2013 2012
Nil price Nil price
share share

csorp SAYE opions CsQop SAYE upuons

Range of exercise prices £116-52 73 52 46 Nil £116-5230 €126 Nil

Number of shares 211,884 188,284 38,082 177,745 301,435 39,820
Weighted average expected

remaining Life (years) 30 29 12 30 04 17

The Black-Scholes option model 15 used to calculate the far value of the opuons and the amount 10 be expensed
No pesformance conditions apply to any of the share opuon schemes

The inputs 1o the Black-Stholes model, expressed as weighted averages for opuons granted dunng the year are as follows

2013 2012
Nil price Nil prce
share share

Cs0P SAYE optons CsopP options

Share price at grant date £273 £273 £2 74 £230 £230
Opuon exercise prce £273 £2 46 Niul £230 Nil
Expectred volaniuy 24% 24% 24% 24% 29%
Opuon hife 5 years 3 years 3 years 5 veurs 3 years
Risk fiee snierest rate 17% 19% 17% 18% 18%
Fair value £0 67 50 65 £2 74 1057 £230

Expected volanlity was determined by calculaung the histoncal volaubity of the group's share pnce over the previous
5 vears The option life 15 based on opuions being exerased 1n accordance with usual patterns Options are forfeited of
the employee leaves the group before opuions vest For the CSOP scheme, the options can be exelused up to 5 years
afier the vesung date, and with the SAYE scheme, this peried 15 6 months The sk fiee interest rate s based on 10 vear
UK Government Bonds For the mil pace share optons dmdends will be remnvested inio addonal shares in the plan

The group recogmsed tonal expenses of £67.000 (2012 £65,000) related 10 equuty seitled share-based payment (ransactions
n the year

Share Incentsve Plan

The Company also runs an approsved Share Incentve Plan m which ehgible employees can buy Partnership Shaies at
mid market price on the date of the grant The shares aie held in the employee henehts rus for & S-vear penod
The number of shares held 1 trust of this plan at 31 March 2013 was 182,082 (2012 167 262)
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24 Own shares

£ 000
At Apnl 2011
Cost 401
Movement in the year (45)
At 31 March 2012 3356
Movement in the year (138)
At 31 March 2013 218

lhe nvestment in own shares tepresents 104,409 25p Ordinary shares (2012 222 215 25p Ordhinary shares) held on
behalf of the James Latham plc Employee Benefits Trust, a discretionary trust. This represents 052% (2012 1 10%) of the
issued share capital The maximum aumber of shares held dunng the year was 422,215 (209%) Dnvidends have been
waved and all income and expendituie of the trust has been dealt wath through the group’s income statement None of
these shares have been allocated 0 employees

A 31 March 2013 719,200 (2012 919,200) 25p Orcinary shares were held bv the company as Treasury Shaies These shares
will be erther used to meet existing employee share option plan requirements or wilk be cancelled Dunng the vear 200,000
shares were issued to the James Latham ple Employee Benefits Trust

25 Cash generated from operations

2013 2012

£'000 £000

Profit before tax 6,882 7,186

Adjustment for finance mcome and expense 921 537

Depreciauon and amortisation 1,208 985
{Profityloss on disposal of property, plant and equipment (287) 25
Increase n tnventones (1,393) (58)
Decrease/(ncrease) inrecevables 256 (615)
Decrease in payables (663) {173)
Retrement benefits non cash amounts (1,204) (958)

Share-based payments non cash amounts 67 65
Own shares non cash amounts 42 45

Cash generated from operations 5,829 7,039

26 Leasing commitments

Future dggregate Imunimum payments under varous operaung lease contracts for vehicles, plant and property payable by
the group are as follows

2013 2012
£'000 5000
Vehicles and Plant
No larer than one year 439 1,180
Later than one year bui no later than five years 643 354
1,082 1,534
Property
No later than one vear 595 595
Later than one year but no later than five vears 2,383 2,383
Later than five years 3,235 3,831
6,213 6,809

The average period of leasing for velcles and plant 1 four 1o five years
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27 Related party transactions

The group has a related party relauonship with its subsidunes and with #s directors ‘Transacoons between group
companies which are related parties, have been elimenated on consalidaton and are not disclosed in this note

The remuneranon of the key management of the group, who are the
company  directom, 1s set out below

2013 2012

£'000 A'000

Salanes and other short-term employee benefics 679 697
Soual security costs 89 78
Pension costs 113 105
Share-based payments 37 28
918 908

Emoluments for the hughest paid director wotalled 4209,000 (2012 1218,000) The highest pawd director also exerused 7 202
Save as You Earn share optrons during the vear at a gain of £11,379 16

At 31 March 2013, the groups defined benefit pension scheme owed James Latham ple Sml (2002 £50,000) 1n the form of
.1 short term loan

There are 4 directors to whom retrement benefits are dcuwing under defined benefit schemes, and 4 dhrectors that

exercised share opuons dunng the year The highest paid director had an accrued defined benefit pension of £97 000
(2012 5£89,000) at the balance sheet date

28 Capital commitments
A1 31 March 2013, there nere caprial commaments contracted for but not provided 1 the accounts of £531 000 (2012 £263 000)
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Notes forming part of the Group Accounts

29 Fnancial instruments

The group’s acuvities expose the group to a number of nsks induding market nsk (foreign currency nsk and interest rate
nsk), credit sk and iqudity sk The group manages these nsks through an effective mxk management programme
Further details are set out in the Finanaal Review on pages 8 - 10

Maturity analysis
The 1able below analyses the group s financal habihtes on a contractual gross undiscounted cash flow basis Into matunty
sroupings based on penod outstanding ar the balance sheet date up to the contraciual maiuniy date

Berween Beiween

Less than 6 months 1 and! More than

6 months and 1 year 5 years 5 years Total

£'000 £'000 £'000 £’000 £'000

2013
Bank loans 112 117 1003 136 1,370
Trade payables 15,260 - - 15,260
Accruals 1,053 - - - 1,053
Other payzbles 582 - - - 582
Cumulanve preference shares of £1 each - - - 987 987
Total 17,007 117 1,005 1,123 19,252
2012
Bank loans 1,049 12 969 447 2,577
Trade pavables 15,610 . - - 15,610
Accrualy 1,127 - - 1,127
Other payables 903 - - - 903
Cumulative preference shares of 41 each - - - 987 987
Total 18,689 112 969 1,434 21,204

Foreign currency risk

Approximately 30% of the group s purchases are denaninated in foreign currenaes, prnapally the US dollar and the
Futo Forwaid contracts are used where we have agreed exchange rates wath our customers and se also use other
curtency dervatives o help manage our short term expasure on a weakening sietling from ume to ume  Howeser, no
more than 25 percent of the currency requirements wilk be covered by forward contracts or ather currency denvatves

Whlst purchases in foreign currencies are a sigmificant figure, fluciuauons i currency exchange rates do not have a major
impact on the results As the group trades wholly 1n the UK, the market price of our protucts tends to Auctuate in line
with spat prices

Included 1n group cash and ¢ash equivalents at 31 March 2013 was £252 000 in US Dollars (2012 £214,000), &Nil 1n
Canadian Dollars (2012 £19,000) and £27 000 in Euros (2012 AN, at vanable mterest 1ates

Rased on the balance sheet value of cash and cash equivalents, as shown above, 2 10% chinge in the currency exchange
rate would lead o an increase or decrease in mcome and equity of £28,000 (2012 £23 000)

Interest rate risk
The group~ interest rite exposure anses mainly from s interest bearng deposits Deposits held at floaung rates

expose the enuty to cash Aow nsk whilst deposits held at fixed rate expose the enuty w fur value nsk

The table below shows the group s financial assets and habihues sphit by those beanng fixed and floaung rares and those
that are non-interest hearng
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29 Fmancial instruments {contmued}

Financial assets Non-

Fixed Floating interest
raie rate bearing Total
2013 5’000 £000 £'000 £°000
Cash and cash equivalenty - 8,075 - 8,075
Tracle and ather recervables - 27 363 27,363
- 8,075 27,363 35,438

Non-

Frxed Floating mterest
rate rate beaning Total
2012 £000 £'000 £000 £000
Cash and cash equivalenis - 7.004 7,004
Trade and other recevables . - 27,720 27,720
- 7,004 27,720 34,724

Financial habilities Non

Fixed Floatng nterest
riate rate beanng Total
2013 £'000 £000 £'000 5000
Trade payables - . 15,260 15,260
Accruals - - 1,053 1,053
Other payables - - 582 582
Bank loan 1,370 - - 1,370
Cumulative preference shares of 1 each 987 - - 987
2,357 - 16,895 19,252

Non-

Fixed Floatng mterest
rate rae beanng Total
2012 £000 £'000 £'000 £000
Tracde pavables - - 15,610 15,610
Accruals - - 1127 1,127
Other payables - - 903 903
Bank loan 1637 940 2,577
Cumulauve preference shares of $1 each 987 - - 987
2,624 940 17,640 21,204

Interest rate nsk 15 hmued 1o the cash and cash equuivalents and bank loans

Based on the balance sheet value of cash and cash equrvalents and bank loans, as shown above, a 1% change i nterest
base rates would lead 10 2n increase or decrease in income and equity of £81,000 (2012 $61,000)
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Notes forming part of the Group Accounts

2% Financial instruments {continued)]

Credat risk exposure

Credit risk anses on our financal asset nvestments trade receivables and cash and cash equivalents Credit exposure 15
managed on & group basis and appropriate credit imuts are set for each customer taking into account Lredit reports
recerved from outside agencies, and previaus credu hisiony Credit insurance 15 taken out o cover approved indmvidual
debtors with balances over £40,000 Where mits are required above $40 000 that cannut be backed by insurance, a4
sub-commuttee of the hoard will review reports on the customen, and agree addinonal hmis ifappropniate Bad debts are
03% of sales this year, compared with our targes of 05% The carrying amount of finuncial assers recorded n the
accounts, which 15 net of impairment losses, represents the groups maximum exposure o credit mk

Liquadity risk

The group cosely monitors its cash position ta ensure that 1t has sufficent funds to meer the obligations of the group as
they fall due Short term bank deposits 2re executed only with organisations with a long term raung of at least A from the
mdjor ranng agencies

Capital management

The group manages 1t capal nsk by ensunng that 1ts capral, which represents share capital, retaned earmings, nvestments n
own shares and cash, w sufficient o support the ongomg needs of the business, and 15 organised (o try and minemise the cast
of capiat over the medium term The group s curment suaregy s 1o mauntin sufftcient cash halances 1o sansfy ongoing needs

Finance income
An analysss of Aaance ncome 1s set out 10 note § o the consolidated accounts

Finance costs
An analysis of finance costs s set out in note 7 to the comolidated accounts

Finanaal instruments recogmsed 1n the balance sheet
Loans and

2013 recevables
Current assets £'000
Trade recevables 26,548
Other recevables 815
Cash and cash equivalents 8075
Total current assets 35,438
Findncial halnhues
measured &
amorused cost Total
Current liabihties
Trade pavables 15,260 15,260
Other payables 582 582
Accruals 1,053 1,053
Bank loans 229 229
Total current habilitues 17.124 17,124
Non-current liabilities
Bank loans 1,141 1,141
Other payables - -
Total non-current hiabilities 1,141 1,141
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29 Financial instruments fcontinued!

Fimnancial instruments recognised in the balance sheet

(continued)

2012

Current assets

Trade receivables

Other recevables

Cash and cash equivalents

Total current assets

Current liabilities
Trade payables
Other payables
Accruals

Bank loans

Total current liabilities

Non-current labilities
Bank lodns
Other payables

Fotal non-current Lhabilities
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Loans

and

recewvables

£000

26,791

929

7,004

34,724

Desgnated as fair value Finanaial labihes measured Total
through Profit and Loss at amorttseed cost

- 15610 15,610

- 903 903

. 1,127 1,127

224 937 1,161

224 18,577 18,801

1,416 - 1,416

- 5 S

1416 5 1,421




At 31 March 2013

Company Balance Sheet

Company number 65619

& 000s Noates 2013 2012
Fixed assets
Tangible hixed assets 2 17 19
Investments 3 14,613 14,613
14,630 14,632

Current asseis
Dehtors amounts falling due wathin one year 4 6,560 7,076
Cash at bank and in hand 6,808 5592

13,368 12,668
Creditors amounts falling due within one yea 5 (2,816) (1,020)
Net current assels 10,552 11,648
Total assets less current liabilities 25,182 26,280
Creditors amounts falling due after

more than one vear 6 (1,338) (1,375

Net assets 23,844 24,905
Represenied by
Capital and reserves
Called up share capial 8 5,040 5,040
Investment 1 own shares 9 (218) {356)
Share based payment reserve 10 91 144
Profit and loss account 10 18,931 20,077
Equity Sharebolders Funds 23,844 24,903

These accounts were approvegl and authomed for issue by the Board of Digectors on 26 June 2013 and signed an s behalf by
PD L. Latham Q :

} Directors
DA Dunmow m

The notes on pages 51 1o 59 form part of these company accounts
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Notes to the Company Accounts

1 Principal accounting policies

The parent company accounts have been prepared n
accordance with applicable Accounnng Standards n the
umited Kingdom (LK GAAP) A summary of the companv
accounting policies which have been applied consstently,
15 set ouf below

{a) Basis of accounting

The accounts have heen prepared under the histoncal cost
convention The directors have prepared the finanoal
statements on the gomng concern basis for the reasons set
out on page 15

The company does not present 1ts own profit and loss
account as permitted by Secuon 408 of the Companies Act
2006 The company proft 15 disclosed 1n note 11 to the
COmpany accounts

[b) Fixed assets

Fred assets are stated at cost less deprecianion
Deprecianion 15 provided to wnte off the cost or valuanon
over the estmated useful lives of the assets on a straight
line basis, as follows
Plant and nmachinery 4 to 20 vears

[¢) Deferred taxation

Deferred taxanon 15 recogmsed i respect of all unung
differences that have ongmated but not reversed at the
balance sheet date where transactions or events that result
1 an obhigaton o pav more tax in future or 2 nght to pay
less tax tn future have occurred at the balance sheet date
Deferred tananion assets are recogmsed to the extent that it
15 regarded as more likely than not that they will be
recoverable against sutable taxable profits in the future

Discounting has been applied using approprite post-tax
discount rates

(d} Operating leases

Leases i which a wignificant poruon of the osks and
rewards of ownership are retaned bv the lessor are
classified as operatung leases Operaung lease rentals are
charged to the profit and loss account in the vear m which
they fall due, except where provision has been made for
future rents on unoccupied properties

(e} Pension scheme costs

The James Latham ple defined benefit pension scheme 5 a
mulu-emplover scheme due 1o the histone complexiues of
the group structure and thus no separate actuamal
information s available in respect of the emplovees of the
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parent company Full details of the basis of calculation of the
net pension lability 15 disclosed n the group balance sheet
at 31 March 2013, and of the amounts charged/crechted to
the group income statemeni and group equity are set oul n
note 19 to the IFRS accounts In the companv accounts,
contnbutons to the defined benefit scheme have been
charged to the profit and loss account as incurred

Pension pavments made into the group s stakeholder scheme
are charged to the profit and loss account as thev anse

If) Share-based payments

The accounting for share based pavments murrors that of
the group s accounting policy under IFRS2 as detatled on
page 31 Deuals of the share-based pavments are set out In
note 23 to the group accoumts

Ig) Investments

Fined asset imvestments in subsidianes are shown at cost
less proviston for imparment The carrving values of fived
asyet mestments are reviewed at each balance sheer dare
10 determuine whether there 15 any indwation of impairment
If such indication exists the carrving value s wnitten down
to ity estimated recoverable amount

1) Treasury shares

Treasury shares are valued on a cost bass Any treasun share
halance at the balance sheet date has heen wansferred as a
deduction to accumulated profits

(j) Employee Share Ownership Plan [ESOP]

Own shares represent the company 4 shares that are held by
the company sponsored ESOP trust i relation to the group’s
employees share scheme Own shares are deducted at cost in
arevang 2t shareholders equity and gams and losses on thewr
sale or transfer are recogned dircdaly i equity. ESOP s
treated seperately and consolidated n the plc accounts

Ix} Financial habilittes and equity

Financal habibties and equity mstruments are clasufied
aceording 1o the substance of the contractuat arrangements
entered INTO AN equity Msirument 15 anv contract that
evidences a reswlual mterest in the assets of the company after
deducning all of is habiiies

(1) Bank borrowings

Interest-beanng bank kans are recorded mualk ar cherr fur
value, net of direct transachion costs Such instruments are
subsequently carmed at ther amortsed cost and finance
charges, mcluding premiums pmable on settlement or
redempuon are recognised 1n the income statement over the
wrm of the mstrument using an effeave rate of interest




2 Tangible fixed assets

Cost

At 1 Apnl 2012
Addituons
Prsposals

At 31 March 2013

Depreciauon

At 1 Apnt 2012
Prowvistom for the vear
Disposale

At 31 March 2013
Net book value

At 31 March 2013
At 31 March 2012

3 Fixed asset investments

Shares
At 1 Apnl 2012 and 31 March 2013

Loans

Ar 1 Apnl 2012 and 31 March 2013
Total at 31 March 2013

At 31 March 2012

Notes to the Company Accounts

Plant equipment
and vehicles

£'000

380
5

(42)

343

361
&

(41}

326

Subsidiary undertakings
5000

9,613
5,000

14,613
14613

The loan 10 Lathams Limited has no fixed repayment 1erms and interest 15 charged an a rate of 125% above base rate
pet annum Detals of subswdary companies are given 1n note 12 10 the company accounts

& Debtors amounts falling due within one year

Trade debtors

Amounts owed by subsidiary undertakings
Other debtors

Corporauion (ax

Deferred axation (note 7)

Prepayments and actrued income

2013
£'000

14
5,464

1,059
8

15

6,560

2012
4000

5,847
1,122

12
37

7.076
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Notes to the Company Accounts

5 Creditors amounts falling due within one year 2013 2012

£'000 £'000
Bank overdraft 2,203 397
Trade creditom 32 28
Other taxation and social secunty 413 337
Other credrors 112 161
Accruals and deferred income 56 7

2,816 1,020

Bank loans and overdrafts are secured by fixed and Hoaung charges over the assets of the company and tts subsidianes

& Creditors amounts falling due after more than one year 2013 2012
£'000 £'000
Other creditors - 5
Accruals and deferred income 351 383
8% Cumulative Preference Shares of §1 each (note 8) 987 o7
1,338 1375
7 Deferred taxation
Inctuded 1n debtors (note 49) 15 a deferred taxanon asset of 2013 2012
£8,000 (2012 -
0 (2012 412 000) £000 000
The deferred taxation provision Comprrses
Accelerated capital allowances (8 )]
Timing differences on pension adstments - (3)
Undiscounted provision for deferred tax (8) {12}
Discount - -
Discounted provision for deferred tax (8) (12)

Deferred taxation 1s provided at a rate of 23% (2012 24%)
Some or all of the deferred tpaton debtor mav be recoverable after more than one vear

8 Share capital

Detals of the share capital of the company are set out in note 22 o the consohdated zccounts
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Notes to the Company Accounts

¢ Investment in own shares

5000
Shares
At 1 Apn 2012 356
Transfer of treasury shares 562
Comversions of ESOP shares (293)
Sale of own shares (365)
Movements durning the year {42)
Total at 31 March 2013 218
Toral at 31 March 2012 356

The vestment tn own shares represents 104 409 25p ordmarv shares (2012 222,215 25p ordinary shares) held on behalf of
the James Latham ple Emplovee Benehts Trust a discretionary trust Dividends have been waned and all income and
expenditure of the trust has been dealt wuth through the group s income statement None of these shares have been
allocated to emplovees

10 Reserves

Profit arl Share-based

loyss account payment reserve Total

£'000 £'000 £'000

At Apnil 2012 20,077 144 20,221

Profit for the year 348 - 348
Dividends (1,883) - (1,883)

Exercine of options 120 (120) -

Transfer of neasury shares 562 - 562
Converstons of ESOP shares (293) - (293)

Share based payment expense - 67 67

At 31 March 2013 18,931 91 19,022

At 31 March 2013 719,200 (2012 919,200y 25p Ordinary shares were held by the company as Teeasury Shares These shares
will be enther used 10 meet exisung emploves share option plan requirements or »1ll be cancelled Durning the vear 200,000
shares were transferred from Treasury Shares into the James Latham ple Emplovee Benefits Trust to meet the requirements of
the Save As You Earn Share Option Scheme

11 Reconciiation of movements in shareholders funds 2013
£'000
Profit for the Anancial year 348
Dividends (1,883)
(1,535)
Change 1 invesiment in ESOP shares 407
Movement in share based payment resene 67
Reducuon in shareholders’ funds (1,061)
Opening shareholders' funds 24,905
Closing shareholders funds 23,844
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12 Prinapal substdiary undertakings

Name Counin of Class of shares  Percentage Pnncipal acuviry
LNLOPOIUen of ownership
Lathams Limited England and Wales £1 Ordinary 100% Imporung and

distnbution of umber
and panel products

James Latham Trustee Limued England and Wales &1 Ordinan 100% Corporate Trustee
Company

LDT Westerham Limited England and Wales £1 Ordinary 100% Dormant

Bausen Limited England and Wates $1 Ordinary 100% Dormant

James Latham (Midland and Western) Timned?* England and Wales £1 Ordinary 100% Dormanit

Advanced Techmical Panels Limited* England and Wales 41 Ordinan 100% Dormant

Latham Timber Centres (Bndgwater) Limued  England and Wales &1 Ordinary 100% Dowrnant

James Latham (Warehousing) Limited England and Wales £1 Ordinary 100% Darmant

* Indwrectly held

All companies operate withun the United Kingdom

13. Leasing commitments

Leasing comamutments under vanous operaung lease contracts for vehiles, plant and propern pavable by the comp iny

2013 2012
£'000 £ 000

Vehucles and plam
Leases expuning within one year 3 10
Leases expinng within two to five years 26 26
29 36

Property

Leases expinng afier more than hve years 87 87

14 Related party transactions

At 31 March 2013, the group’s defined benefit pension scheme owed James Latham plo Sl (2012 £50 000) in the form
of 2 short term loan

The company has taken advantage of the exempuon in FRSS Related Parties not to dindose tramsactions with the acuve
subsidiary company
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Notes to the Company Accounts

15 Financial instruments

Risk management disclosures as apphicable (o the group as a whole are set out in nute 2% to the consolidated financial
stdigments

The company s finanal nstruments comprise cash, bank loans and bank overdrafts, other creduors and vanous Hems
armang directly from its aperations, such as trade debtors and trade creditors Trade debtors trade creditors, group
balznces and other items arnsing directly from operations have been excluded from the following disclosures The man
purpose of these financial instruments 1 o provide working capital and 10 assist with the purchase of capual assets for
the compam

The company 5 policy 15 to obtain the highest rate of return on as esh balances, subject 1o having suffiaient 1esources
1 manage the business on a day to day basts and not exposing the company  to unnecessary risk of default

The company™s cash at bank 15 all i sterfhing accounts

The wtal borrowing faaliies available to the company which were undrawn as at 31 March 2013 were

£
Repayable on demand 2,000,000
The carrying value of all inanoal instruments 1v not marenally different from ther far value
16 Dividends 2013 2012
£'000 £'000 000 %'Q00
Ordinary divilends
Final 6 75p per share pawd 24 August 2012 (2011 6 25p) 1,284 1,170
Intenim 3 1p per share paid 23 January 2013 (2012 3 Op) 599 571
1,883 1,741

The Directors propase a final dwidend for 2013 of 7 1p per share, that subject 1o approval by the shareholders, will be
paid on 23 August 2013 1o shareholders on the register on 2 August 2013

Basedd on the number of shares currenthy in sue, the hinal dvidend for 2013 & expected (o absorb £1,372,000

JAMES LATHAM PLC ANNUAL REPORI 2014
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Notice 15 hereby given that the one hundred and
fourteenth Annual General Meeung of the Company
will be held at Unut 3, Swallow Park, Finwav Road,
Hemel Hempstead, Hertfordshure, HP2 7QU on Wednesday
21 August 2013 at 12 30pm Resolunions T to 7 indlusve
will be proposed as ordinary resolutions, and resolutons

8 and 9 will be proposed as speadl 1esolutions

Ordinary busmess

1 To receive and adopt the Directors Report and
Accounts for the year ended 31 March 2013 together
with the Independent Auditors report thereon

2 Te declare the Anal dmdend recommended by the
directors on the ordinary shares of the Company

w

To re-elect Pippa Latham as a direaor, who reures
by 1otation

&

Tiy re-elect Meryl Bushell as a director, who etires
by rotanon

5 To re-elect Nwk Latham as a directaor who retires
bv rotation

N

To re appoint Baker Tilly UK Audi LLE Chaitered
Accounmanis, 4s auchtors to hold office from the
condusion of the meeung 1o the concloson of the next
meeung at which accounis are laud before the Company,
at a remunerat:on (0 be determined by the direcrors

Special business

7 Direvtors authonty to allot shares To consider, and of
thought fit, pass the following resolunon “THAT 1n
substitunon for all exsong authonues o the exient
unusedl, the directons be and thev are generalh and
uncondinonally authonsed for the purposes of section
551 of the Companies Au 2006 to exerase all the
powers of the Company to allot equity secunties up to
an aggregate nomunal amount of £1 680,000 provided
that this authonty shall expire at the earier of the
conclusion of the Company s next Annual General
Meeung or 15 months from the date of the passing of
this resotution and that the Company may before such
eapiry make offers or agreements which would or
myght require relevant secunues to he allotted after
such expin and the Directors may allot relevant
securiiies 1 pursuance of such offers or agreements

JAMES LATHAM PIC ANNUAL REPOR1 2013
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notnathstanding that the authoruy conferred has
expired The expression  equin securdies  and
dlotment” shall bear the same meanings respectively
given to the same in section 560 Compantes Act 2006 "

Disapplicauon of preempuon nghts To consder,
and f thought hi, pass the follomng resolunon
“THAT subjedt ta the passing of the previous
Resoluuon 7, putsuant to secnon 371 of the
Compinies Ad 2006, section 561 of the Compames
Act 2006 shall not apply o anv allotment or
agreement (o allol equity secunues pursuant to the
authonty conferred by Resolunon 7

(a) this power shall be hmited 10

(1) the allotment of equity secuniies 10 connection
with or subject 1o an offer or nvitatton, open for
acceptance for a penod fived by the Directors, o
the holders of Ordinary Shares on the regisier
on 2 fixed record date 1 proporiion {(as nearly
4s maybe} 1o ther respecive holdings or i
accordance with the nghis attached thereto
(ncluchng equity securiies which, in connecuon
with such offer or imatanon, are the subject of
such exchusions or other arrangements as the
Directors may deem necessany or expedient o
deal wath the tracnonal entlements which would
otherwise anve or with legal or pracical
problems under the law~ of, or the requirements
of amv recognuised regulatony body or am stock
exchange 1 amy territory of otherwise how o
ever), and

(1) other than pursuant o paragraph (a) () of thes
Resoluuon, the allotments of equity secunties
fin cash up to an aggregate nonunal amount of
£252,000, and

(b) this power shall expire at the earlier of the
concluson of the next Annual General Meeung
of the Compamy or 15 months from the date
after passing of thes Resolunon except that the
Directors may allot equity secuniues under this
power after that date to sausfy an offer or
agreement madle before this power expired ”
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9 Authonty of the Companvy o purchase its own shares
To consider and, of thought ft, pass the following
resolution  “THAT the Company be and 15 generally
and uncondivonally authorised 10 make one or more
market purchases (within the meaning of section 693
(4) of the Compames Act 2006) of its Ordinary Shares
of 25p each provided th

(a) the maxamum aggregaie number of Ordinary
Shares which may bu purchased 15 2,016,000
(representing 10% of the ssued share caputal of
the Companv),

(b) the pue at which Ordinuv Shaies mav be
purchased shall not be mme than 103% of the
average of the dosing middle market price for the
Ordinary Shares as denved from the AIM secuon
of the London Stock Exchange Daily Offical List
for the five business days preceding the date of
purchase and shall not be less than 25p per
Ordinary Share (n both cases excdusive of
cxpenses), and

(¢} this power shall expne at the cacher of the
conclusion of the next Annual General Meeting of
the Company or 15 months from the date of the

)

assing of this resolution

Bv Order of the Board
D A Dunmow

Company Sccretary

Registered Ofhce Unit 3, Swallow Park, Finway Road
Hemel Hempstead, Hertfordshire HP2 7QU

26 June 2013

Notes
The Report and Accounts are sent to all members of
the Company

Holders of preference shares are not enuiled (o be
present etther personally or by proxy, or o vote 4t any
general meeung <o long as the dmdends on such
preference shares are regularly pard or unless a resolution
15 to be proposed for wanding up the Company, reducing
its capual or selling s undertaking or adversely affecing
the nights of the holders of preference shares

A member entled 10 atend and vote at the above
Meeung 15 enttled 0 appoint one or more proves o
awend, speak and voie on fus/her behalf A proxy need
not be 2 member of the Company

Any corporanon which 15 2 member an appoint one or
mare corporate represenianves who mdy exercise on ity
behalf all of its powers as 2 member provided that they
o not do ~o i relaton 1 the same shares

A proxy form s encdlosed T be valid, 1t must be lodged
with the Company s Registrars at Computershare
Investor Services ple, The Pavilions Bridgwater Road,
Bnstol BS99 6ZY, not later than 48 hours hefore the fived
nme for the Meeang

Copies of directors contracts of service, the regten of
nterests of directors, the Company s memorandum of
assocation and the a1 ucles of assoadnon will be available
for inspecuon @t the Regntered Office dunng normal
husiness hours from the date of the above note unul
the close of the meeung

In accordance with Regulauon 41 of the Unceruhed
Securiues Regulauons 2001, only those members eligible
1o vote and entered on the Company's register of
members as at 12 30pm on Monday 19 August 2013 are
entiled 10 atiend and vote at the meeung, or, if the
meeting v adjourned, shareholders entered on the
Company™s 1egisier of members not later than 48 hours
before the ume fined for the adjourned meeting shall be
enttled (o atend and vote ai the adjourned meeung

AL 26th June 2013 the Company™s msued shdare capital
conststed of 20,160,000 shares of which 719,200 shares
are held in Treasury Each shaie not held in Treasury
carnes one vote  The total number of voung nghts are
therefore 19,440,800

JAMFS LATHAM PIC ANNUAL RFPORE 2013
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Share dealing service for shareholders

We conunue to operate a telephone share dealing
service with our regisirar, Computershare Investor
Services pk., which provides shareholders with a umple
way of buying or seling James Latham ple ordinary
shates on the London Stock Exchange The commission
s 1%, subject 0 4 munimum charge of £25 In eddiion
stamp dury, currently 05% 15 payable on purchases
There aie no forms to complete and the share piice at
which vou deal will generally be confirmed to you whilst
you are sull on the telephone The service 15 available
from 8am to 4 30pm Monday o Friday excluding bank
holidays on telephone number 0870 703 0084 Please
ensure you have your Shareholder Reference Number
(SRN} ready when making the call The SRN appezrs on
your share ceruficate In addwon an internet share
dealing service » available by logging into your account

62

on

this service will be 05% of the vatue of each sale or
puichase of shares subject to a mmmum of 415 There
ate no addinonal charges for imit orders (available for
sdles only) Stamp duty, currently 6 5%, s pavable on
all purchases

Detalded terms and conditions are available on request,
please phone 0870 707 1093

This 15 nat a recommendanon (o buy, sell or hotd shares
in James Latham ple Ifvou are unsure of what acuon to
take contact a finanaal adviser duthorsed under the
Finanuial Services and Markets Act 2000 Please note that
share vatues may go down as well as up, which may result
in you receving less than you onginally invested

In so far as this statemeni consuiutes a financial
prumotion for the share dealng serace provided by
Computershare Investor Sernces it has been approved
by Computershare Investor Services ple for the purpose
of Section 21(2)(b) of the Financual Services and Markets
Act 2000 only Computershare Investor Services plo
regulaied by the Finanual Services Authonn

Where this has been recened 10 a country where the

provision of such a service would be contrary to local Ly
or regulations, this should be ireated as information only
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TAMES LAXHAM PLC

Notice 15 hereby given that ihe one hundred and
fourteenth Annual General Meeung of the Companv
will be held at Unit 3, Swallow Park, Finwav Road,
Hemel Hempsiead, Hertfordshire, HP2 7QU on Wednesdav
21 August 2013 at 12 30pm Resolutions 1 o 7 mclusive
will be proposed as ocdinary resolunions, and resoluttons
8 and 9 will be proposed as special resolutions

Ordinary business

1 To receve and adopt the Directors’ Report and
Accounts for the year ended 31 March 2013 together
with the Independent Auditors report thereon

138

To declare the final divtdend recommended by the
directors on the ordinary shares of the Companw

3 To re-¢lect Pippa Latham as a director, who reutes
bv rotation

4 To re-elect Meryl Bushell as a director, who reuges
by rotation M

5 To re-elect Nick Latham as a2 director, who reures
bv rotanon

6 To re-appomnt Baker Tilly UK Audi LLE Chartered
Accountants, as auditors 10 hold office from the
conclusion of the meeung to the conclusion of the next
meeung at which accounts are laid before the Company,

at a remuneranon to be determined by the directors '

Special business

7 Directors authonty to allot shares To consider, and if
thought fit pass the following resolution “THAT n
substitution for all exung authonues o the extent
unused the directors be and thev are generallv and
uncondinonally authonsed for the purposes of secuon
551 of the Compames Act 2006 to exercise all the
pawers of the Company to allot equity secunpes up to
an aggregate nominal amount of £1,680,000 provided
that this authomiv shall expire at the eadier of the
conclusion of the Companv's next Annual General
Meetng or 15 months from the date of the passing of
ths resolution and that the Company mav before such
expiv make offers or agreements which would or
might requue televant securtties to be allotted afte
such expiry and the Directors may allot relevant
secuntties n pursuance of such offers or agreements

JAMES 1 ATHAM PLC ANNUAL RFPORT 2013

notwithstanding that the authority conferred has
expired The expression ‘equity secunnes’ and
allotment’ shall bear the same meanings respecuvely
given (o the same 1n secuon 560 Companies Act 2006 "

Disapplication of pre empuon nights To consider,
and 1if thought fir, pass the following resotution
“THAT subject 10 the passing of the previous
Resoluuon 7, pursuant 10 section 571 of the
Compantes Act 2006, section 561 of the Companies
Act 20006 shall not applv tw anv allotment or
agreement to allot equity secunties pursuant o the
authority conferred by Resoluuoen 7

(a) thus power shall be lmited to

() the allotment of equity secuniies in connecuon
with or subject to an offer or invitation, open for
acceptance for a pentod fixed by the Directors, ©
the holders of Ordinary Shares on the register
an a fixed record date 1n proporuon (as nearly
as maybe) 1o their respective holdings or in
accordance with the nghts attached thereto
(including equuty securities which, 1n connecuon
with such offer or invitzuon, are the subject of
such exclusions or other arrangements as the
Directors may deem necessary or expedient 10
deal with the fracuonal enutlements which would
otherwise arnse or wih legal or pracucal
problems under the laws of, or the requirements
of any recognised regulatory body or any stock
exchange n any terntory or otherwise how so
ever), and

(n) other than pursuant to paragraph (2) (1) of this
Resolution the allotmenis of equity securities
for cash up to an aggregate nominai amount of
£252,000 and

(b) this power shall expire at the earher of the
conclusion of the next Annual General Meetng
of the Companv ot 15 months from the date
after passing of this Resolution except that the
Directors mav allot eguity secunties under this
power after that dare to sausfy an offer or
agreement made hefore this power expired ™

Cou_‘)krw' Numbe
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9 Authority of the Company to purchase 1ts own shares
1o consider and, 1f thoughe fit, pass the following
resolunion “THAT the Company be and 1 generally
and uncondinonally authonsed to make one or more
market purchases (within the meaning of secuon 693
(4) of the Companies Act 2006} of its Ordinary Shares
of 25p each provided that

(a) the maximum aggiegate number of Oivdinary
Shares which mav be purchased 15 2,016,000
(representung 10% of the 1ssued share capnal of
the Company),

(b) the price at which Ordinary Shares may be
purchased shall not be more than 105% of the
average of the closing middle marker price for the
Ordinary Shates as derived from the AIM section
of the London Stock Exchange Dailv Official List
for the five business days preceding the date of
purchase and shall not be less than 23p per
Ordinary Share (in both cases exclusive of
expenses), and

{c) this power shall expire at the earlier of the
conclusion of the next Annual General Meeung of
the Company or 15 months from the date of the

[

passing of this resclution ™

Bv Order of the Board
D A Dunmow
Company Secreiary

Registered Office Unut 3, Swallow Park, Finway Road
Hemel Hempstead, Hertfordshire HP2 7QU

26 June 2013
b achly Yok alhte akove reqinkion s
Were. ff"‘“‘i‘—‘; . SQ(D?\M awé\clul\-,

posced ok tve Annad General Ueekny

Q’)\/\‘Q\N\N\MQJ

Conngouny secrekary

20 Aragast 2013

Notes
The Report and Accounts are sent to all members of
the Company

Holders of preference shares are not enutled 1o be
present, either personally or by proxy, or to vote at anv
general meeong so long as the dividends on such
preference. shares are regularly pasd or unless a resoluton
15 to be proposed for winding up the Company, reducing
its capral o1 seliing 1ts undertaking or adverselv affecung
the nights of the holders of preference shares

A member enntled to atend and vore at the above
Meeung 15 enutled 1o appoint one o1 More proxies
auend, speak and vote on his/her behalf A proxy need
not be a membet of the Company

Anv corporauon which 1s 2 member can appoint one or
more corporate represeniatives who mav exercise on 1s
behalf all of 1ts powers as a member provided that they
do not do so 1n relanon to the same shares

A proxy form 1s enclosed To be vaiid, 1t must be lodged
with the Companys Registrars at Computershare
Investor Services plc, The Pavilions, Bridgwater Road,
Bristol BS99 6ZY, not later than 48 hours before the fixed
ume for the Meetng

Copres of direciors’ contracis of service, the register of
interests of directons, the Companv's memorandum of
associauon and the zrucles of assocrauon will be available
for mspection at the Registered Office duning normal
business hours from the date of the above notice unul
the close of the meeung

In accordance with Regulanon 41 of the Uncerufied
Securiues Regulauons 2001, only those members eligible
to vote and eniered on the Companys register of
members as ai 12 30pm on Monday 19 August 2013 are
entitled to atend and vote at the meeung, or, if the
meeung 1» adjourned, shaieholders entered on the
Companv's register of members not later than 48 hours
before the ume fixed for the adjourned meeung shall be
enuted to attend and vote at the adjourned meenng

At 26th June 2013, the Companv s 1ssued share capital
consisied of 20 160 000 shares of which 719,200 shares
are held in Treasury Each shaie not held i Treasun
carnies one vote The total number of voung nghts are
therefore 19,440 800
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