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Storehouse

Saelenee 1o of the UK leadmg petatlers with

431 hish street stores. Foymad m

JUs6H by the meraer

af BRS aned Huhit N {othercare, 10 comsists of three
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PLEASE NOTE THAT
DUE TO THE POOR
QUALITY OF THE
FICHE SOME OF THE
FOLLOWING IMAGES
ARE ALSO OF POOR
QUALITY
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Chairman’s Statement

by lan Hay Davisem, Group Chamman

terehouse s conunued o make gocd

progress over the lase year Operating:

protir was up by 27 per cenr ot BhS and

Joubled ar Mothercare, For the Cinup as
a whote profic trom retal npesatons muredsed frem
£43.0 million 1o L66.4 midlon
and profit belore tax increased
mare than fourfold, trom £15.2
mibhon we £62.4 million
Earnungs per shase, exclading
exceptional mems, mse frenn 7.8p
w 11.3p.

Thuse results represent a
significant advance i a difficule
and hughly comnpetive market
place, even allowsng; for the
pnpact the previcus yeur's
disposal of Toss making
husipesses had on comparsins
They finly juaity the Board’
Jdecision to concenttate the
Group'’s resourees om s twn
sagor retanl brands, eacks of £
which has considerable grohit potentid bath e
organte sales growth il frons mprved
aperational efficiency.

Given these emouraging results and an the bl
of prospects for the cortent year, the Boand 1
recommending o hisal dvnlend of 3.8p
(1993 2 5p), 1ereasing the tstal disenbutuen
the vear by 1O per cont from 5.05 to 3.59¢
Altbiongh this 15 the it te saince 195 that the
Jrerdend will be fully cowered by carmings, dsvrdornd
cuver s ot fet ot o satishichery fovel Howeser e
Doard rs confudent that futuse eatrisngs wrew th
shoold enabie cover to be improved further withen
a1 consistent and progresaive divsdend pabiey

BOARD AND MANAGEMENT

Following the arnval of Kewrh Edeloman s Group
Chief Execntve last August, a number ot cens
appontments have been made tw bring the beards

v Al thiree aperdnmg companies up o strength. In
i, Dk Steefe was apposmted Group binance
[ Yz tuor 35 e ession o Ciraham Ruder and he
pomed s brom Llogds Chemists ple shorsly after rh
ol of the fmanci) ear, Ann Tverson, Chaef
Exccutive of Mothervare, leaves
the Geaup m June By take up o
new appomenent 1 the Unaed
Krases, Durng more than four
venrs with Storehoune, she b
made s magor comnbunon to the
Group’s secowery and we are sorey
10 see her go. She will he
succeaded as Chiel Execunve of
Mothescare by Simon Hughes,
BhS Lopuatscs Pirector.

We welcome Martin Sorrell,
Chief Excenttve of wir Group,
wy the Boasd a5 a pon-execuve
dhrentor i place of Sir
Chnssopher Bland who sevred
last October, Changes at the top
il naviably place addinonal
demands an people throughout the business. On
Vehialt o0 the Board 1 would ke 10 thank al our staff
Lor thie enthusism with which they have nsen w
the challenges of the past year and for the
coppteebuten each has made (o our growing sticeess,

THE €t RIENT YEAR

Lok too thee current year, it seems cleas that the
cesdiomy & now steadily improving and there are
seasnable prospects for some further growth in
copsmnot expenditure, sithough markes will remain
sery comypettive and value driven. [ am condident
that 1 these condinions Storchouse has the tading
attateges, the merchandsse offer and above all the
reople W enenre another successful year

/ﬂm ﬂaj Jacise,

AT EVIERRTY LR
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STOREHOUSE

Chief Executive’s Review

by Keith Edelmean, Ciroup (Chref Executive

elped partly By a ites-thred 1r0 dieo Va0 b aadlien £1E L mdlonY and earpings
week and additanal space, s et per e, o lhng ansd e Judsmg exceprional
foor Lerneengnge Fisiesses poee 17 481 sty upe, were H dpond 9 7p pevpectvely
L9607 mallion oo 3 1045 it am (it Tapand 2 4p)
csease of § per cent A a b o-tor-bke Faar the Tursuny 1o che perormanies vl the dividul
Wi s S ST 3 prr cring S — Famipesses, BN Iad 4 satstacrory

sar with operatng probit il

£66 2 mllion 11993 - L4438
milhion} Although sales
ncreises of B per cent were not
s as hugh s planned,
Chrssmas trading exceaded
expectatons and the year ended
on # serong note with excedlent
srashing betore Easter. The run
Juaen of the supply contract with
Savacentre, which has now heen

There was no price nilatwn
ercher a1 Bh'S or ar Motheraare.
Girms margins were down
aurees the Croup Iy o fitde over
omie percent This reflected the
hughly compeotive envirnment

i e
T
~
X
S

ity

L
e

i

in whiteds we were aperating
throurghous the year ) i
Muthen anes sase, the
completsn vl 1o sEMERIL PRILY
repossioning Heweves thonks 1o

Ay o R e 1
=t :
b

camitinticel ImpTes eients 0 sif " ’,J;E' completed, sedun ed the sales
wappdy chans and ehie dloswer .ﬁ% gl merene - althongh pot prefies -
selitinnships e ase dveligng : '.r?i ‘i- 4 by abonr one per cent, A number
wirh s supglicss, we were A '“f of new raes were mesoduced,
fr Banhd conir Beoughit o ananiine (L5 : parscularly 1 bghong, and
Lasste sese biehd aurems the (AU AR ynprovements o BhS restaurants
Liromp tos st sear's fesels - adeed a3 52 week By o show sesulis, In Augusty 16 Bhb stores
brors thies ssase assinlie Belaw bat yerr e wer aere rcdormatted as One Up sores, with their own
cedintmn i fentl et el sz e Senenn anselimney met hondise rasges at prces same 30 per cent o
vif ehie  dppedan gosat sentese Ly gl coveto oetage bl prices at BhS. The esperunent will
Vonetted teim che annpeslin s o gioge Hewt e be devehiped tarther s the carent year. Three new
b aegaggements i) RIS doles Fili® atstes were opened dustng the e
A ottt trsreaed sales atnd bl cotes, At Mestherease the secovery has ghered pace,
prohie frem retatl vigrratisdts lof CRmEHEL watly sales again up by 10 prer cent and opetasting
Fgeptietes bost? 3 s 6B oo 2066 4 pablen prsthit doabled drotm £5 subhion to L10.2 millon,
frons - uds 5 millend with ol theee setad bl Afaghad olres were held or sncreased busth on dhe
yong foo g pratebabalies agotzeanthy VAt a2t oI thinge side and 1 afl the key punsery equipment
revepts henetting e hapliet «ach balamees catepnties 1 the year enrd, 28 stores had Been
thirowate the veor, prh Felose cuseptusi Wl e fos sttt ashied sath the bighly siecesstul new design
and g s b S omthon (1993 446 6 slls) coticept. whieh has petdonmed camsntently ahead of
Froeptional srems wese far Boo s tistee asat 2buans e seet of e duam, and work b continuesd on a
" the presuas year ahch bore the Treest o8 e comprehiensi e review of Motheraare's supply chann.
Jispeal Congend Fhbaar and Racharde Rear <l Blazer, the spearalist measwesr chm, abo had o
profit Betore tav st 102 4 pnllion ooy ared mosdy aieeeselud sear and tuned fast year's loss mto a
L15 2 pulTrens o PRIY Prali slter 105 Sas amall opeeaang pront. Following the deasion not to



Chief Exccutive’s Review

ol ek Luminess we By apened e pes sz
it sl B o estasag fuerher e carreer e
« the tanancta] sdes srerchisape rom s
ronus placed. I sprre of die parcdies 1
sppadan properties, the Lisoup senvkated v asi,
et D up the year wich e B3 smble 5
Crerd - 124 4 anllon? This vers healthy oot s
erbles ot mcrease the level al capial
s e stmend signsheantdy i the orrent sedr
Thers 15 a full fmanceal
v ommment 18y on pages 123 and 19

TIE NEXT STAGE

When | arnved ot Storelunee in
Azt 1993, the Boand had
alteady developed a convinang
bustness serategy amd the Gading
amentum had been broadly
st pmied However the ik of 3
o et exeiutive Bad mevstably
affecred fssord planpmg amd
there were gape 03 the e
spanapement seam., Thse gips
fave o been Dlled by
seceuptanient iand interma
pecmsitgsn angd the Feaclies are
alseady ang fele In aldunm
ot e sspatts 1 pE propeetses and spase
maazentent schemes weve bield back w 14973
Whale we expeet s apen thitce nes HlS dotes
thivs sear. they wall ai be after the commen 4 il
Fe the sompletion uf extessuie iy el exitisg
weses, e fediog Milten Kegoes Same o thie deday
swas Jie B o pesexamation of oir spending
prisnities which Faet o tran s vy asnval aed
Jecremen tovconcenttate vty e progeets wlushs
promised dhe ughest tsasieal ceturne

These mancial discphses are ol the gore

yportant i the catrent costinni chimsate Ao tdat
Ahead a4 1t 18 wselal to plon, we expoct that the
custeanet witl ke body caugieos anid deman iy
hile 1t s reasanatle fo expees seeads prosthi u
comemer expenditure, the mam begetits adl ke
folt bn these retafers shich ae not onls haghls
etfrerent Fut which olfer therr customers real & ifue

and inaos aton

Foil R OREY PRIRITIFS
S o thes b hground, e hase eatablished dour

L g esntien bor the persd ahead

The tiret proongy i todevelop amd embed che
¢ shue - il v ubinral beliets aleeady mthe
Fesatieen o ustommer and sepvice Jed, non-herarcueal
st e et sesponave orchange, demanding in
prepsesial aned business stanudands, high rewards for
bgh perbstmance. Jtwill tabe tme - and greater
manapersal stabluy than
Srorehoure has engoyed an the
past - belore these valoes truly
drve our Tapinesses, bug they are
fundamental (o ar sHLcess.

The secom poonty 15 space.
Fhere are *tll o many
impartant UK matkers where we
are sither ot represented at all
or where our stores are
iadesuate w1 rerms of sz or
tocation or bath, At BhS we
have sow sennbied some 60
tvans with sulfficiently lorge
ctchment areis for i new stare
ard we are pushing shead with
an upening programme o bil the
B paps a0 our market coverapes As
woll an the new stoses i the current year, we already
fusse fiom plass for five swes in 1995 and 1996 and
wihers are 1 acive negotiation. At Mothercare, we
will ke ace elerating the roll put of the new concept
wtaste o1 durther 50 or more locations by Apnl
1995 A the same time we will continue w take
prjp e FRUIEE B 100 FRAILE SOLY wherever we feel that

Moty o7
T A, e W

e, S e
S
=

P

PR

e ol J6 i are HetTICLING DUr SUCCess.

111 addetssss many BHS atares huve tedundimt
T b sedtie e agad stesre soom space which citn be
rofitaldy converted w tradimg. The rate ac which
ehits can Lo Jone depends on how producuve we can
pahe o 18 stores, but we have seen at hoth BhS and
Vithercate bow store productivity and sales
Jensities  an be drven higha by an improved store
ensirctiment, more efficient fixturig and not feast
by sreater st xk availabnhiy We still lose far ton
s cafes ecause we it ts provide our customers

with whar they came n o by,

- STOREHOUSE



STOREHOUSE

Chief Exccutive's Review

This brings mie tothie thrd prones e g s
cham. The eihareny eied resprasavence e
supply Cham aod rebitensbige with g gl e
tundamental to sucoestol eeathog todas Cer i
last bew years we have pde consnderalde prves
All owr stores have Fi o olls and we o ok
ncrensing use of electrome dats ntenhianipe 120
with vur auppliers - dead ac Bhis st 1 o
comtractual reqmrement However there wnoli
mch to do to smprove eHiceno
amd make effective wse ol the
informatinon pow avidalde o
sanagement. At BhS, therehsre,
we are wkmg o fundamental look
at the sopply chatn, ar how s,
can Faild partnenships with our
miin supplers, clisinae
annecossary delays, nnprove
yerabity, reduee markidowns by
sreater flexsbohiey and
responsiveness, and mint
snpartantdy ensure asalabiliy of
merchandiee. Results so tar have
been encenraging am we shsarhi
see Fregresve rewards lom
Tgher sales, bower markdsssne
and reduged working capaal

At Mathercase the supply cham mtianses
have w far been innre trdo wath the medhiznien ol
mershandise management, $ange suimens i
replenshment Thew have heen gerennnl
weetkniesses at Motherease, bt the manaienient
ared sytenrs ase now i place te gake o st os aep
fsrwand ‘des sear At the srne time, we fove Feen
fooktag at Muthereae's dr teebutes system aned
whether it makes ceons in and sperateond s
oo hinnk 11 wath BHS' e b more edficoent satem
& aved o 1ts distsibatie cennre af Atherceae
frsceal stusdies have identificd sagutanit s 2ot
sastrs bt we have o be aatied that thev can
be wchieved 1 practies We expect to iake o
decrstn on ths belare thie end s the sewr
e Qur fourth prionts s to enhance the b
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vabues of our three businesses There ase G
examples of hew o label retardess ads v
Storehotse can increase sales and protirs $o broad

RS

Fraddini,r prn e o istomers wondidere iy the
qodters and s b of what thes will ind when thes
Trenk o otoe [ee this way cuthers become
eetitpati g ot gen, places which are the fiest chowe
tor thie chiepres Betnl brands are Badt by
o easteti atkd mez olous perdounance over many
sears Pt e o bt they are sueprsingly restient
fos pintabes o8 even perods of misnianagement,
Custoimers andin hyol

Fosr a pumber of reasons
Suthercare « and andeed Blazer
< Hready enjoy and have
tepehited from dus brnd value
At BhS we are soll at the
buslding stuge. The bolhbing
blocks are shere « o substin tial
cemtomer hase, excellen
merchandise and anraguve
stores. But many of the chanyes
at BIS, neluding the name
wself, aze relauvely recent and
they have yer o be
communicated efectvely
cithser i our stores or (o those
many potential customers who
sull retam ol Sashioned 1azas
of what BhS stands for tday.

Theee then ate eor prionties againg which we
sholl mcasure cur pedusmance i the saaing year
We teenpmise there 1 moch to do but the potencal
Foth of the mdiidoat asnesses and of the Group
1t whisde s enciting, As a Group we bave a elear
dhreetran and eor busaaesses and thear iading
e e exceptionally well positioned for the
custent eoesssomn and souial commbitions. There 1s
dars every teasm why se diould contmue 1o make

pereed gpoptree

xed €l
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Analysis of Stores, Product and People

Lo alb, w

1O et LT PRI B ST TR
STORES ANALYSIS o1 Yaa v 1'rH4 LA 993 WL
Bh% 3,073 50 13% {3
Muathercar 1,102 [0 2064 i
Blazer 38 i 28 2h
Tuital 4818 4,704 431 U

The number of BhS stores selindes 16 One Vip stores. Tnaddinen the CGiroup has 25 BHS franchise stores and
101 Muthercare franchse stares Overseas sals w franchise operannm are schaded m the resulis and represent
4 per cent of contmunng tuisinesses’ sabes,

G ANAL\’S‘IS OF TURNOVER BY PRODUCT 4 (120
Womenswear, fashyon accessarnies 9 1Y
Menswear 11 13
Childrenswiear ik 26
Household, infane hardware and voys 24 23
Bestauranss 5 5
Franghses 4 4
“fesad 100 10

Yoxr b eozpdmncs Fult e eoquns alieds
PEOPLE - a2 2 Aonl 15994 s i} 1994 1
ihs 14,055 13822 7,048 71335
Slatheseasre 3,973 1,948 Li48 2,195
Oiher 240 20 210 149

18,208 18,030 9,400 9129
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STOREHOUSE

BhS g5 @ megen 1
homewares and gifts.
focused on todey’s o

ornsess of U By B per eenit e L4

B had apoher encenraginng: Yol with

BhS

'K renuler selling clothing, lighung,
The merchandise is clearly
oman aned her family.

ool o tdy Gmgeres eERs to i aned sers e
fevel A el G Lo ept seralrang, based on the

il and sperasng prodit sp o per prepatation s gicabs i Jrons of the custamern was

cont 1o 156 2 st (1993 - 434
aullion] Casts were beliw the previmss e and

the spessting maremn grwed

. i
trsrm 6 3 prer cent 16 7 3 per Lent

Sylen were of sourse hulped by goe

an exera trading weeh and by the
wecod ball opemng of new sferes
(3 the sther hand, the
converin ot 16 atisres fr the new
One g bow price tarmaly had an
ey adverse efiecs o sales
ceviemite, as did the completsn of
fhee sspply, contrast for the
M entre hypermarkers 43 a
Yke-fesdibe Bavs, Bl vt
merchandie sales grew Py sivne
sy per sunt dunng the o0

wieaddy alk the mava sradieg
o peascnro evepabited oo thos
iy senesnent 1y Dstening o the

R

N A

e

T,

Lty 6 a3 Ber necde, JS Bas ceintaneed 4
eirenpthn i ags g aecduet odtenng e ehie
cepbapanits wi sty de Loy, sqabg and
wabtge fur RERIEY 15 satiieistent LIt it
departiients. Ululdrenswear, sheds msludes the
st gl & Snaby Brramnd fet ot tECRALERS, fhad
nnthies vees atvessiul year sth as 11 per cent
atles ipcreme, teatfutimng Tili&'s posartenhy oo thie
Teading schontwear retaler The hoie Jiv s o

tenetited from nes Tpfitm ranges,

scludinye the critieally aslammed | febns

Luenp. Fat the third sccgssn o year.
Christomas teadisgy wos sonn ancd the
PhS O hrgias Shop' 15 B bienly
corabliched as a dostmatzon stase fof
“weasaial wibts

Restaarant ~alew, althooaly suibl

bt Tant v, grinhed upe o the ~ee ol
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wed that the

T

oprsed m Poathatan and BHS operates the
spee 1l dessened café on the new shuppng moll at

Apleshury Besraurants semaman
ynprtant sl paalstable part of
she DhS buvoess,

The 'Choce Card' foyalty
scheme contimued to play central
role 1 BRS nunketing plans T he
growing numbers of CHSIOMEers
wsimg the cand snd quahlying for
Siscounts has had an cffect on
aargens but this has been wifset
Dy ineseased sales, OppoFLURItCs
for eetecive markermyg and
spectal events, and the provision
of detled information on
custianer spending patterns.

The sutemanon of Chmee
cramsactions at the pomnt of sale
Jas smprovied CUStOmMEr service

and sediced store ailmanistiation.
Servine standards have abwn been helped by the
W stoe st strocture which was iroduced

cntht atter the st of the year. More flexible

otk Paternn, 3 RIEAEr use of part time store
1 s aateo and an even higher emphiasts on Loy
ind carcer development Bas meant that custeaners
wans Be assured g s vyenienced amd
aoll tramed ston asseciates when
they need them maedt
New stores s Aylesbury, Easldan
wid Southport were opened dursng the
year and have traded accessiully. In
additson, 1 number oF MAor Slores were
refurtwshed and plans developed or
Further space management schemes 10
e falfow space such as redundant back

oftree areas o prme sellmg ypace
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BhS

In the Lite summer, sixteen snadler Bl st
i secondary markets were converted 1o a4 new low
costflow prive turmat, ¢ e Ui UHfesp vt diiers
ool value <lothing annd henmewares ot yery
competine prives, U Up bas traded
watstactonly This ot will be developed further
i the current year with the ahliion of one sr we
completels pew stores amd smprovements ey some
extoting One Up votlers.

RhS% uverseas tranchise
Jrersion, BhS Warldwide, had an
excellent year with sales up by
75 per cent. Mew franchissed

outlets in Grecce perdormed
parcicularly well and the first 43 91- v
¢ : it ol

crores 1 the Canary felands and
manland Span hase een
opened. Further apenings ip
Greece, Spun and the Muhlie East
are planned

Laeking to the cisrent yearn
the BhS managemeot (edm has
developed a number of INKEEIVEs
gor expand the chis and incrcase
satey and profics, uw stuges are
due 1o open this autumn in
Rochdale and Teltosd and, next
Apnl, i Cambralge and a0 nomber of majes space
management «hemes will he completed duting the
second half 1 the yesr, includisssy 2 14800 <. 1t
extension o readmg space at the Ml Keyties
store. fo addition, spaee will e e when the
Mutherase camegssisns 5o Claspw and Hall are
re-ared a3 stand-alone stores, Mugerhes, 1 spie
of the JJosure uf the Rukenhead store,
it s planned o moseae el spave
by at lease 15000V wy. It, o ssme
§ per cent dutin the seare although it
will ke 1995 Schote the full benetit uf
this expansien wilt be telt. 1 that year

et e Ky
B ]

S

o G

the pacs of new vpemis 18 expected
tor accelerate farther

ey T

WU

Following a taes veas reduction sn

X

the number af BES supphes and

2

T R

sutral wotk on the suppiy Jdoon, in

RWARD

Logea aey 3 o8 Gl fevel nash force was establshed to
e cpane of Al aspect the supply o and
¢e Satpere sarhi supphiers Alihough BhS bas o haghly
el et Jesrobanon sysrent, there are ather areas 1n
eh ap p by cliom, mcinding stock s alaldiy indd
e lesel o markedowns, whese there s much room
foor umpresement The sk fosce, which neludes
anpplies FeprEsenuIlves, will make secommendations
w the gagly summer Over a penesd these will mean

e Y changes m the way $hi

‘,"?r",:s";-fﬁ"‘ 8 and uis suppliess opere the
] supply cham and should lead 10
merensed salos, sipmbicant
savinps i mirkilowns and
reductions in working eaptal.
Anuther imtianive 18

CORCERTIALING PN sorvIce
standands throughous the store
network, a5 BhS stnves to
became ‘the first chince shopping
expesience.’ We are eusrently
drawing together and
estahlishang measusable seandards
for the key elements of excellent
vervice, This is supported by the
newly launchied store associnge
&S propramme, *Spothight on

S

Syeces,’ o specialy tnlored vetail temining and
Jevelopment package designed within BhS o

teplme the e general Natonal Vocutional

sualsficat s

Lasthy o number of mitianves e planned to

Fanld and communuuate the value of the BhS brand.

Pupldinge wder awareness of what S stnds for
ERTHND trday 35 seen as o key component 10 the
¢ Cranpany’s future strategy Brand bualding
works at a number of different Yevels,
frostiy the store ensironment and product
Labielling 1o extesmal communication such
as advertising, Plans ase atan advanced
stage to ensure that the quality and value
that 15 now avanfable m BhE stores 18
A (ommunicated more comsistently and
aore widely, For oo long BhS has been
ehe est kept sewret on the Tugds street.



B gy A o
- S Xa- :
’ i e S e T T
. T E P A A b ;
i K AR I SR
e e e e e
R ST G i T et e ey
S e
T FH;ML.WJJWM!MMWJ.WWP!&&M. AL Sy

SRR,

P ok
il G H ks

DT
e E T
S 5

A S

3, -4

2
[

Sl
e

S AT
TSR T T S
AR N

R
e

S T ity
LT I A
Sl NS
e A R e
SSR R e
l.."muﬂﬂllllﬂl! =

o
TS




STOREHOUSE

_over 20 per cent - and of cach

Mothercare

Mothereare s the UK favgese specialist retailer for
mothers and young chirdren. pavticadarly looking after the
needs of the fivse-time mother and her new born baby.

he momentn of rewssers | el oo B Brasnds ssch as Silver Crns have helped

Mathercare gathered e througl safes - s the more competinye prving of

the sear Turnover was op Ipu Mothereares own proslucrs

L2958 malhon g LI o tlnan, a B per The yeas s thw stist of the mall-out of the new
cent grense lor the sevonsd ear tonsing I the stere copsept, lollawing ns successtl toal in
ceq e i, wirh the belp ol 4 — R Watiord The reforbushed siores,
very strusgg Chrmstmas and i ’F}?ﬁ-ﬁ; : jziz%{?} gpbonkl  vomplen wils alhng trees,
exer week's trading, sales were ’g’lj, f’i J, ! ,{fu"}%*;; gfwﬂ“’ g clock and excellent
up by 14 per cent compared wath BT SIAGAERGY . facilwies fos mothers, batwes il

challren, have been p migor
sucvess with customees and ther
families. Most of the pew stores
also have parents’ rooms lor
fathers t e, s more re
phanned s the roll-ont
CONFILLE,

Sales and profis i the new
coneept ontlets hiave increased
consistently shead of the rest of
the cham By the end of the
fimancia) year, 20 stores hind
heen completed and o further 30
are due 1 be refinbished by the

6 per vent i the b hall

i the bk of these eoles
I Eeases, operatng Frofit mese
than dovbled to 50 2 millen
(1995 - £5 2 mllion). Cieoss
saaggins, which i Been insrafly
affected by stratepic price
repssatisming, senavered dunmg
the seconid Wl with i Lavsanakle
eales mx i ended the year
binele chamged Muotheicarc®
aperatig mangin snproved fom
4 percent to 36 peroent.

Fhursge she year Mathereare

santaned atf grew is matket shares i both atomn. The programme will consinue through 1he
childress clughings andd puesery capppment yeal, wencentrating on the 136 stores which
¢CAethung sades for whikdeen wp o the age of eaght pradiee aver theeesquanten of Mothercare's sales
eose By over 10 per et agitist o tatkel incteae and gratine By the sprng of 1995 it is planned thay
uf 4 fittde awer 3 per went. Mathercae did over 40 pes cent of the dhain's total space will have
st alasly well i woddler’s dothing, seflectiy breen tefuted.

the wie reased Sasluenalality of the vller, siioe The tiew concept programite involves i
campetitise pricing and the greater prommence thatenph review of Mothercare’s current store
grves tes the dispdw ef ddubdren's dothing m Yocusions and thetr size 1 relation o ther

the steres. Gi AAHIRD W T pa putentud imarkets, As i result

.
&
Y
\

e e “AEREH .
O the equipment sude, g.i o ff* i ik il R of this review, six stores have

4 A SRR S * H
Muthercare scredsed its Sl
aleeady serong market shares R e

Foth ot the tatal market - how

already been resied and
fusther resites wre planned in
the current year. At the same
time, Mothercare 15

ot the fonr key prenduct areas, developing a similarly themed

pushchairs, car sears, cots and refit programme specially

fugh chairs The introducion devgned o st he smaller
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Mothercare

sterres 10 the «hann

Twor new stores were opened dursegt the e
Fut Motheroare s already well epresenre |
throughoot the VR and wppormenes bor nes
stares are relatvely linred

Apart from the sores developmest progaman,
the second mager immnve duning the year s
addressed the supplv chan. This has been s Tong
standing weakness st Mothercare oves many yedn
md s now for the fimt ume
ke tackled comprelienuvely,
tramn ama pange planaimg o
distrnbunion amd replennhment.
New merchambise planming
systems ansl processes have
Mready been ineraduced and new
reglenienment systenss har both
tastion amd non-fashion
merchamdise starred 1o become
eperattionmal at die end of the
vear, There bave been imparsant
changes to the sipply base aver
the perusd, mcduding some
reductton in suppher nnkers,
aned unprosed cupply contracts
ardd wsther dsesnentasen and
processes have boen defined.
Supparsing svstan sifl e develuped i the
LUSIENE fear

At the sume tone, o aatking ety s keen
foksnge ar Mothegeare’s medwm seem disinbutim
revds amd i partecular the sepe for sitegrating
Motherce's Jistedkutom syaiem with Bhs
Although sinuficant savings Irive been
tlentified, there ar stll inpsonsant
vpetational isstics gt ke resdved. A
decrsson en whether o nnt to integsate
the twsr systemms will e taken later this

“,.i.._‘
SR
S
\ e

vear with o view o the posnble z;{,y

“ H

nteaductien of 3 new system dusimng ;j.%,
1A

1996, Aswell as sasmps i distssbonon L,;*J ;

e

cents, utr svrepnated systemn <hould lead

+ to mure frequent replers hment of
the stores and better service fevels
fur the costomer.

The Vonetins of amprosements to the supply
yhenm ] Be i progressivedy and, over a peniad,
are espe ted tohave 0 magor smpact on
Mowheroare s eificsency and profialshiey They will
Fenedir et enly the UK bat also the unportam
sternational tranghise usiness, which mcreased
wales By ame 21 pes cent over the previous yean
Cusrently Mothercare his aver 100 franchised
sthers and s3les o them represent vver 7 per cont
of wenover, The new store
voncept hay been
enthusiastically received by
franchisees. Five owtlets have
alseady been opened amd ipore
are planned for che currens
financil year. One of the key
steatene markees 1s Japan where
last yepr six new stores were
opencd with o further sine due
19 open this yean

On the marketing front, the
Mothereare catalogue bis been
refocused and Is now essenual
reading for all first rime
mathers, of whom tine out of
ten wisit s Mothercare store
some stage during their
pregrancy. MNew brochuses for chilidren's clatiung
have beon intreduced 1o commumente
Muothereare’s growimg reputation for fashionabilicy
i chisldrenswear as wedl ss i baby ranges. 1o
adiditiesn, cansunter research 1s confirming
cisgrners’ reengrition of ever improving value for

muses, not only s Lshion but also i the
nuesery deparoments,

wiothercare’s lemhing position us a
apecialist retarler was recognsed by two
inprertant awards doring the year
Mothercare was named Retaler of the
Year m the firse Mother and Baby
Magazine Awards and, m Apnl, the

Company was delighted 1o win
Tommy's Parent Friendly Campagn
a  Award m the chaldren’s clothes and
g3 1oy store category



Blazer

Blazer o a memswear ham sellingr hegh gualus
ouedittonnal othmg, The siores wre mamly focared m
the soneth cast of Fnaland.

rodis, o Bbovs ang s Eebon arhoan et daeedob Towne The poe b adbenine woes

sear aithosalo o et [ s reodils g oo

mille e b per g prehe oy ki o Wk the sennad b aes Cier esevuine m

ol iteabsvers i B0 106 il bananars thie Farstiess stere py and the produc

Losd o hrermos ronhiie oo e un orgeat oned sfle £ttt 1w nreettly ey res e, saieten] by

STOREHOUSE

earems acge feefped 1y heoer
ETHT4 J (N FORT AT STOR AT e
=l the vooraid Bl were ny
Bo LR peraent compued ank
AT iR 0 L8 per et g the
et bl

Uoer Mo ko dee o
tabess v rer an Blhoer septhn the
Crronpe annd oot e sigate wn
reRnsanL 6 fes 3 gredacalilp
opneatnegs Thie stge prrttoli
worstesewe dand v resule pwo
new stopes were ope tiesd angd
fesmis perecd Bor ehie dprpaeal of
fsves boss e soatde s £ gt
were beld i Dve weedi intlstten
o tlibe-doe Bhe Boass and

tiaryans b e ited sasnrbe aeals

‘.’,-.? 1
» "';' »1 v
o

sodnpre bonsve ket resean b
Aot the s bemny
addresscd are mien handie
Ftivs, gant. demit puhlllu
als, ook avarlaluboy, th
balamte e ketween formab and
s asmabwear, amf the store
emvponent Further ways of
explosting the value ol the
Blazer brard are alue peinyp
copsrdered

Wath the mensweass markes
shemynnys sy o recosery, Blager
will ke lookmg for opportminiies
for o meslest expansion of the
store petwork Ths will indude
the upesang m June vf a new
store s London® Jermyn Street
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in the Community

v a Large retathing pronp, =1 rebese
fecopnises its ol s e wiles
communty Bl Bhs andd
Mothercare v e sl by, with
thaught and magination, e eitoces aned enenty ]
atalf, suppliers and customers
combined can be harnessed 1
the benefit of worthwhede cises
BhS supported o wide range
of channes and volunieer groups
at focal levele mncluding
patachute jumps for 0 Babyeare
Unit in Dancaster amd face
pamnung for keal hospuals in
Norngham. Mavonally, the
Company onge agam thres
supprort el Chiddres 1o
Need, Staff nrgamsed 2 range of
actvities from Splat-a-thons and
Fun Runs o Divathons aned
fashaen shows amd helpad tor e 83 SRS
more than £500,000, BhS will be  Billaioeges HEr
supperisng Children in Need ¥ :
agas iy the cursent year
Other dctvities weee s weed masse o the
businress withy suppast bor the Warbangg Methers”
Assocration’s "Workang Mother oof the Year Award’
and The Desgn Musomn's CEA Vi "Heant Al
Home' Exhulstson, which sen i award ander the
Business Sponsorship Inceotne Scheme
Maothercare, meanwhle,
contmued to suppost
three man chitsities fts

relatronshap with the
NSPCC dates back to

N e . ;7
t«? 7 ;%;:3'-14 N

AEAR
s

carn e 1990 Mol s T donatesd o helped o
a8 100 lor the chano, mcisbng
i supparn g ats Narmaal € Tkl Pratection
Helpline whicli oftees a tree 249 hour naponal
relephione servicd for anyane woperned about the
aatety and weltase of o child

A terther L100,000 a year s
dernared 1o bundd Cirear Qrmond
Sereet Hogpial's Clineal
Crenetios amnd Foetal Medwone
L, whieh researches the
tanes of inhieried diseases.
This long standing relationshap
began i 1989,

This year, followmg a
mapmbicent elfot fram staff and
wustamers shke, Mothercare
pused over £370.000 tor the
Virery Cluteol Gireat Brgnn’s
Liold $leart Appeal, winch u
B supported smce 1991,

Over this perod, Mothereare
s now pased more than

£1 snihon by selfing Cold Hearts i the six weeks
atomnl St Valentine's Day

Towands the end of the year, BhS and
sothercare both recewved Tommy's Companen
Awards for their steres’ Paren Friendhiness
A tatige s n-store faciiities wcduding baby
Change soums il wade asdes, tagether with
parent toendly wwareness traming for stall

combmed to help BhS win dhe
Departmint Stose Category,
while Mothercue won
the Award for Best

the mud 1950 with , ‘._;jf“‘gi_,,«;,;f" L - Children's store fur
1 p iy:&""" |’ "‘.-_# Ff b“‘:?‘ O 1
IO v for the AR s by
sponeorstup for the '-575’.05‘;?’"’?".3‘*5‘“5?3{. s outstanding

Chaldeen’s Royal

Vanety Pedformance.

Ty

o

prsay ey
T

factlities and

overall approach.
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Financial Commentary

hese resadts have Peenvomgub
U0 e oouining pubicies st

with Lt year

TURNOVER AND OPFRATING PROFIT
Compared with the prosws year we acdueved
S per cent ncrease i mover aod a 37 per cent
INLreIse 10 operaung probt i contnemg
businesses Turnover growth an the secorsl %
mwinths was TE per cent, compared
with 5 percen i the first six
menths, reflectng the conunuing
smprovement of the husinesses and
# 93 week accounomy year,

Ciross margns acrass the Ciroup

a4 S
A By

were down by a hiode over one per
cent. This largely reflecss some
sncrease i imarkdnwne ac BhS and
lugher discounts for the Chece
Card loyalty scheme. Danng the
second half Mothercire recovered
most of the gross marg it had Jost
caelier becanse of s steatee

[ICE TepURLIOMDg,

Costs for the 33 week tading
year were less than &5 per cent up
nn the previous 52 week yeas.
Underlying Group payroll costs wese up by 1.5 per
cent because of imcreases ot Motherore, bt space
consts swere Juwn by over 2 per cent guntly as o
cesult o che patchase of properties from Oppadan

.

A T A

ey

o

Estates,

Net operating nrrgns inproved i all three
cetan] Businesses, to 1.5 per cent st BhS, 30 per
went it Mothereare and breakeven at Blazen
wompared tespectively with 6.3 per cent, 1.9 ger
cent agrd o Joss for 1993 In spue of these
inprovements, masgns are sull helow the Tosels o
which the husimesses are capable,

The net interest credit af £2 4 mullion,
compared with £1.5 nulhon expense in 1593, was
the result of neccansh milow prodocmng averie
wash Balances well 1 excess of fast year The
Ciroup Cash Flow, set oot on page 27, showsanat
cash inflos for chie year of L1315 malinn

A, ,' 5% 'g I

Y U EEE A
.hx‘;{,‘[ﬁé}‘.’lg

'+ & ¥
]

The tas s iange vl 32 4 per cent tof the vear
b ot exe optnad conts i simbar go 1993 and
mddicatin e ol loinse rates

EXCPPTIONAL 1TEMS

Phe exceptnal iem of L4 milhon loss s the
same as that «et out 1 the Intenm Report
published st Nuvember and 1s i respect of Joan
aites ter e ed s parnil consideranon for the sale
of the Group's US subsidiiry,
Maghercare Stares Ing, in
1991, Mothercare Stores Inc
has been in Jefault on the
captal and inrerest pagments
B on the loan notes since

35 4 September 1993,
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OPIPHIAN ESTATES

On 4 May 1993 we ended the
Qpmidan Estates joint venture
with Lonidon & Edinburgh
Trust. The effect of this was a
net eash outflow of

£36,2 milhon, no chinge in
Shareholders’ Funds, a
reduction in our annual rem
charge of £6 million but the
Ioss of mcome from Oppidan, which lust year
amomnted 10 15,1 mullion,
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EARNINGS PER SHARE AND DIVIDENDS
Earmings per share at 11.3p before exeepuonal
cnts (1993 0 7 Bp) grew by 45 per cent over the
previcus year. After exceptionul costs EPS was
DIp 190y 0 iph

The final dividend of 1.0 per share, when
added 1o the meerm dividend of 2.5p per share
already pad, makes o full year dividend of 5.5p, an
serease of 19 per cent over Lase year, The ol
sonta of the foll year divadend is £22.9 million and
1 covered 1.5 times by carnimgs after excepuonal
ems and 1.1 nmes by carmings before exceptional
sems. This s the first nme since 1989 chag
dividend payments have been tully covered

by carnings



Financial Commentary

Ateer the divndendd, rerame protis tor e v
were LIT 2 madlon, resatoing m Sharetiol s
Fumds of £440 4 oullwin, an 1 rease o)

L3225 mulhon, 5 per cone, over 27 Maseh 14994

BALANCE SHERT
The Group Balanee Sheet has alierad e
signshicandly during the year with the diposal o4
the mvestment i Oppadan and the underlying
properttes brought ini Fixed
Assets. Excluding Oppadan,
cameal expenditure was

146 aullion, aganse which can he
see £9 mllion of disposal proceeds
amd £31 nullion of depseciaton.
A hitle under half the cipaeal
expenditure was spent on new
stores and resites, Refits and
cquipment were the other magor
1ems, For the current year i s
planned 1o increase capual
expenditure symificantly.

s

.ﬁ“_‘:@'A

CASH FLOW

We endad the year with net cash
balances of L38.3 unlhon, an
merease of L1389 milhon over
27 March 1993, €ash anud lassowings figures vary
onsuderably during the vourse of a year Iy he
pernnd ander review we moved between 525
mslbon net baeros mgs 10 November (o over 169
mithon net cash immediately alter Chenstanas. ¢ hy
treasury operatsns are cemeally contolled, the
policies to which we work are prudent and oue
forergn exchange transictions and exposues
ssignificant. Vur hankmyg facihties we adequine
tor vur snmediate needs.

The Geeup Cash Flow un page 27 showa o
numher of ponits already commented upen. Thete
was i1 postive cash flow from operations ol
X100 endllions. The other muagor cash ilows during
the year were o nee reducton of £4.2 rllion
working capual (compared wizh an merease of
37 milbion an 1993), £17 2 aullion of tax pard and
the recerpt of L1885 mulion as the fivad FaYOICHT 1)

N

feepectot the diposal of Habiear. Whilst rax pained
sl certimly increase Jor 1995, there are
Crperiunies to reduce myvestment i working
cagaral burrdicr

FANDLORDS CONTRIBUTIONS AND RENTS

The ssues wwolved i accouns mg for laindlords
contribugions s store develupment expenditore
bave recently ganed some prommence, We fully
suppart the efforts of the
Accounting Standards Board 1o
Q“Cﬂllfalj}t' consistent trearment,
Paring the vear we recerved
some Jandlords' contributions
and these were utilised 1o offset
pre-opening costs and asset
wnite-offs. In relation to ol
space costs, the sums involved
were not birge and had we
adopted the secently published
Jefe 1TE Abseaer, the effect
on ow resalts would not have
been syifecant,

Asa mayor retler, rents
payahle wre un important cost
tous, with a total rent roll of
£66 nulhon. Qur future rent
reviews wre on a Gy regular pattern with no one
¥ear aceeuntng for more than 20 per cent of vur
current rent payible. Despie such a liege rent
change, oue cover against fixed charges (being profi
Before taxaton amd exceprional wems plus property
tentls divided by fixed chirges) has improved to
28 umes compared with | B tines 1 1993,

» 48
g

i
1]

5,
X

;

1 p ik

Ly # : L

1 s {0
15,76

PENSION CONTY

Statement of Stamdard Accounting Fracuce
Number 24, Ac.ountng for PENSION COsts, mpacts
our restilts The net elrge for pension costs for the
wendr wars £0.3 mddlion (1993 - £1.6 mifhion), after a
vredit of £8.3 nallon (1993 . (8.4 million)
cleulated i accondance with $SAP 24. An updated
Actsinad Valuaten will be avardable 10 rime fur
the 1995 resuley

STOREHOUSE
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Sharcholder Information

SHAREHULDER ANALYSIS

A summary of holdings s a0 17 May 1994 15 s follows

St fottess
t By shenien

Hamber Numbar

mithon ot Juliers

Banks 0.1 29
[nsucance compantes and pemion funsds 56.8 46
Nominee companics 292.2 1,543
Orther corporate holders 33.8 491
Individuals 32,5 44,374

4154 46,583

SHARE PRICE DATA

14 s
Share price at 31 March 8494 (26 March 1993) 226p 189p
Macker caprealisaton £939m £77Tm
Share price movement dusing the year z high 249p 2Hip

low 183p 1Hp

All share prices are quoted at she mud-masket closing price. The market vatue of the ordinary shares, as
ealertated for the purpose of capitsl gains tax, on 34 March 1982 was as follows: BhS 155p, Habitae
Mothercare 133p.

FINANCIAL CALENDAR

1994
Annual General Meeting 14 July
Payment of final divilend 11 August
Tusterim Repart End-November

1993

Payment of intestm dividend Mid-February
Preliminary announcement of results for 52 weeks #o0 1 Apsil 1995 End-May
Isstie of Report andd Accounts Mid-June
Annual Genesal Meeting Mid-July
Payment of final dividend Mid-August

SHAREHOLDER SERVICES

Tnvestors 1 Storchou ¢ ordmary shares may take advantage of a low cost dealing service. Furthes detads on the
low cost share dealimg service can e ohtamed from Cazenove & Cu, 12 Tokenhouse Yord, London EC2R TAN,

Telephone 071 606 1768,



Directors’ Report

The directors present their annual report on the Group and the awditesd consolidited aeconms for the 53
weeks ended 2 April 1994,

REVIEW OF THE BUSINESS Croup operations and future plans are reviewed on pages 3 to 19 in the
Chalrman's Statement, Chief Executive’s Review, Operational Reviews and Financial Commentary.

DIVIDEND The dircctors recommend a final dividend for 1993/94 of 3.0p per ordinary share, making 5.5p
per share for the year, The tote! cost of the dividend for the year is £22.9 million.The recommended transfer
to reserves is therefore £17.2 million. The final dividend will be pald on §1 August 1994 10 shareholders on
the rcgistcr on 14 July 1994,

\..,4

FIKBD §S§E‘X“i As rcponed In greater dp;aH !n Notc 12, the G;oup significantly | Incrcnsed {15 invesument in
g@lﬁ:,:, }glt: dqdlpg. on 4 May 199},01' L{tc Opp!dal) joln; t.rcnture and the pun.hasc of maost of the BhS
#d- Mo i‘ e pio: optriles formcrly bcld w\ i bppldan, it u

’fl':’ 7 0?1 . 1 "

i ‘11ntcm1ﬂ %Juarlo;xbf xjx rtm s(;' pgrti;es,nllc tiosc;lcawdyr'm ek zent; showed anet
: ﬁ%{ ,, v ﬁﬁ ﬂhic of fh“‘“' ,; : :z 55‘“*“ ’*Nng’éﬁti»! mlmm’“ wffmted Intg the
'1'9“} (-4‘ »u .n. H{ 7 " f’x«’“, ".'. ‘ M‘ l. S
e f Wihglest “;"‘, )‘ A ""wf (i
e ésna%mfw s
R ‘”? f'g*f 't'f- Jw -‘ R T

ocrﬁt “’53’@? }{ !u} m&‘ Hiy it »it ;z {y (&ﬁ 4‘1”
A 3

NheLif1e) wﬁﬂlﬁf’ﬁ'}i iy Gy %”ar/*'*f"‘" r""""*"*‘i 2».'Nufn‘u st

RhigEin Ghsticht }{mf:;;cému,{muuﬁ e Y Em : """"’9.3%
u‘gé‘fr’ gémgml.tmuc;la"-,. Vo 29.3m 0
P{g‘,;dﬁii ,g?omgx:‘szhn 1 f; Y. z g 21.4m . . 5.2%
BAm‘ Iadlstles plc. i St T 13.2m ‘ 3.2%
P:ovldéﬁ;ﬂumsl Group ’ ' - : . ‘-'.= “ l?..9m. ’ 31%

DIRBB’I'ORp ?111: dlrécmﬂ of Storchodse l’lp nnd t} {3 ﬂmc fterests of thc dlrcclors e th end of thc year
are shown on page and in Note 20 mppcllycly .w- ! e iy R

* Keith Edelman was ; ppointed Group Chi ) }Z;iccutlvc on 2} August 1993. Mnnln Som:ll ms
appointed n non-executive ditector on 20 January 1994 and Dick Stecle was nppo!nted Grotip T'imncc
Director op 18 April 1994, As new directors since the date of the fast Annual Generul Meeting, they nre
proposed for re-election at the Annual Oencral Meeting on 14 July 1994, David Tagp Fetires by rotdlion nt
the Annual General Meeting and is nlso proposed for re-clection, Gratim Rider resignied us o director on 11
October 1993, »nd Sx Christopher Bland on 25 October 1993, Ann lverson will resign s a ditector with
cffect from 10 June 1994,

No director has or had tiny material Interest in any contract of signifieance with the Group. Steve
Bedford was a director of Oppiddan Bstates Limited prior to the disposal of Storchoune’s 50 pcr cent
sharcholding to London & Edinburgh Truxt s1.C. .

Keith Edelman and Dick Steele have service contencts which can be terminated by the Company

giving two years' priot notice. Martin Sorsell and David Tagy; do not have service contracts with the
Company.

BOARD COMMITTEES The Company estalilished some years ago both zn Audit Commiuce and a
Remuneration Committee, The Audit Committee is made up of Dr Margaret Downes (Chaiaman), Martin
Sorrell and David Tagg. It reviews accounting policies and practices, the published half year and full year
accounts and maters refated to audit and financial controls. The Remuneration Committee is chaired by
David Tagg and also comprises Lan Hay Davison and Martin Sorrell. It determines the semuncration and the
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Directors’ Report

rerms of service of the exceutive directors and reviews the operation of the Execugye Share Qption
Scheme. Both commitiees have wettten terms of reference covering their authority and duties,

Keith Edelman chairs the Executive Commuttee which Is made up of the executive directors of the
Company and meets formally every month,

The Board has established a Nomination Committee consisting of fan Hay Davison, Cha-xoun,
Keith Edelman and David Tagg. The Committee will carry out the selection process and make propasals 10
the Board for appointments to the Board,

CORPORATE GOVERNANCE The directors have reviewed the Report of the Commitiee on the Financial
Aspects of Corporate Governance, The Company complics with all the recomsmendations set out in the
Committee’s Code of Best Practice other than those two seporting requirements with which compliance s
not possible, as noted in the Code, until the necessary guidance for companies has been develeped.

In addition to their audit of the financia) stasementsf oot avdltors Arthur Andersen have reviewed
the divectors' statemen set out above concerning the Chrrfﬁ?h"fs’fcjgﬁfplinncc with‘the Code of Best
Practice, lsofar as it related to the pampraphs of the Code which'the London Stock Exchange has specified
for their review, namely:

+  the need for a formal schedule of m’aliféffs'r&éf{cﬁp(&r\,{}ﬁilﬁﬁd (1A%

n

i ’ v, s a Pegvar f Rt 1 R . I : .
«  proceduses for direcrors to obtaln independent ﬂ”»“i'(gﬁﬁ’i." A R
s LI gty 0 Al . PRIt .
. the selcction and appointment of ndfiexecutive difector (T3and 24"

"+ sseryice contracts and remuneration’s cx;cugggé’c\lf[;‘é?:tori'fj.i. 3.2 and 1.3);

B3 . 4 pal L3 jo st b "‘J-‘cﬂ \o o TR p‘)v L . » i
i ;,;{_Hc ssmbl,tgbm_gqgﬁpf an :!t{d[;t{%qmnﬁgﬁg&@;} o Ty R NP

Lk PATRA L  R T  NEY o E5e4) ARSI AT ﬂ:—,,‘- Ly

e pg'ﬁﬁlénowieggﬁmcnt of 4{5,( (o1 o :)M;}Uékcgr‘g’«*(fiﬁomlblllﬂgs @4, 5L

o PP AN e Yl Ty . P S TR oy SRRyl e e K ! .y
They,carried ot thelr, seview havings gard to',t};f‘g‘ﬁuﬂcifq {_Dlscfosum Relatinig to Corporaté Governdncee’
S LA o ) N TS At WYE o N me B, Lase, o L
ireed By ffe Auditing Practices Boardh »" ¢ AR A T ‘

]

* The ouditoss have reported to the dlrectors that tluéy‘si’,h cnqul;y,of directors nnd officers Jf the )
o - [ o s LA | ” ¥ v

Company, and examination of celevant documenits; they have sadsfled themselves thae the divectors’ "
statement uppmpri;tcly reflects the Compiny‘s 'cc:l:spliaﬁgc \;J!l’l lige specified paragraphs'of the Code.
eMPLOYEES The Group's commitment (0 perfarmance retated pay has continued dutlng che fast year.
Incentive plany, based on (our-weekly sales targets have continued for store staff, thereby enhancing
commitment to [ncreasing sales volume and engendering an awareness of the Company's targets and its
¢comparative performance, For more senfor jobs, annual incentive plans, based on company profits and
relevant departmental objectives, encoutage concentsation on fmproving sharcholder value and atracting,
motivating and retaining key employees.

There has alto been an Increased emphasis on wdividual developments at the store level through a
systematic scif-learning process, ansd at management level tough cross-funceional project teams and botle
incernal and extemnal tealning programmes.

Whetever practical, due consideration is given to disabled people, cither through employment
opportunities, compatible with the skills and aptitudes of the individual themselves, os through the
retention of cxisting employees who become disabled, by the provision of requisite cmployment aids.

CHARITABLE DONATIONS The Group's charitable donations in the year amourded to £154,000
(1993 - £253.000). A report on the chantable activities of the Group and 1ts cinployees is given on page 7.

CLOSE COMPANY STATUS The Company 15 not a close company vatlun the provisions of the Income and
Corporation Taxes Act 1988,



Directors’ Report

LIABILITY INSURANCE FOR GROUY DFFICERS The Company maineains Tability imsurance for the
directors and officers of the Company and its subsidiary undereakings.

AUDITORS A resolutton (o re-appoint Arthur Andersen as auditors o the Company will be proposed at
the Annual General Meeting on 14 July 1924

SPECIATL BUSINESS AT THE AGM

Disapplication of Pre-cmption Rights .
The directors cuzrently have authority to allot at any time up to 10 July 1996 ordinasy shares up to the

authorlsed share capital, Any allotment of shares for cash pursuant 1o such authority would, except In

cesealn limited clrcumstances et out in the proposed Special Resolution, be on s pre-emptive basis, The
q‘f};u;,wrffmnsldcr it desirable (o continue o disapply the pre-emption provisions In these timived

clﬁcpfﬁsténw in nrdcr 10 overcome certaln difficultics which could otherwise arise on s rights fssug, to

nliog thc Gronp to mlse money duourh a fisnlted fzsuc of shares for cash and to low the limited issuc of
‘ *

: “_j w‘ﬁbic df‘ft imtmmcnts. Appmvylls thcréforc beln Fsoupht tb disppply the pré-emption ‘provisions in

et }: fﬂr ,,?f th ,:l;ompﬁnlcs et [985'1:1 é?r:}ancc whh.gnd l-ub}pﬁl tothe l{miuﬁlons scmm. in :!n-

p“xﬁ g.;f{:gc.!gi !?Ollihp:l,in ) r*é‘”" '.,;»: el -!n‘; eI:) I A 1T ﬂa.;'i' - £ wg,,;x [;r i ».
O ‘Vj ‘s " 'ﬁ 1ei /"; joHp!L 'fjf ",j 4’:: ,f‘fj';; ﬂﬁ!s;} ';‘- e ‘-,s)u’J . .

fﬁ”a’& Z f&fgﬁ? a‘i"b’: '“’"ﬁmf “‘.fié ‘U\'ﬂl&t ¥ 'to !lu-:c'a\hngcp iQ hc ﬁ """ : '

Mi‘é”t’l AnE N}ﬁ il 5}311; thieh mﬁw’" gc;!"ﬂ't’in mﬁha‘lnmn's!‘c'azrg 'M o " M"Gdl

it ik .. f tebie a2l : i »/f w ».« ,-,o. e ‘
chort, thc pa poscdd \ange ‘m%f«gcéﬁ fu I n ﬂu: Noticc of Meeting soR pag,c*l
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Eyérdcrof:hcﬂoard* gty e

GA Johnson o 'r‘, & !

Company Seceetary

26 May 1994
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STOREMOUSE

Directors’ Responsibilities for the Accounts

‘The fotlowing statement has been prepared, in accondance with the Cadbury Code of Best Practice, in order
to explain the directors' responsibilstivs fos preparing the accounts, It should be read in conjunction with
the Auditors’ Report ser out below, ’

The directors are required to prepare accounts which give o tnie and fair view of the state of affairs
of the Company and the Group as at the end of Its financial year, and of the profit of the Group for the
financial year. The directors ace also required to ensure that adequate accounting records are maintnined. In
preparing the accounts, the dircctors consider that appropriate accounting palicies consistently applied and
supported by reasonable and prudent judgeménts have been used, Applicable necounting standards have
been followed. The accounts have been prepared on a going concern hasis,

The directors are also responsible for 1aking reasonable steps to safeguard the assers uf the Company
and the Group,and to prevent and deteet fraud and other irsegularities.

" o
¥’

7/
Auditors’ Report
[ ) i "
. - ;e “.!,ut F
¥ w7 o ok “ "‘”:' okid “‘;';" ) - ! : T e
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To the Sharcholders of Storehouse PLC o, )" #'rr 754 ” o
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As described above, the Company’s directois gtc‘rq;mr{il!gléjfnr the p'rc;m‘rmlor{ 3 the iéEoiin
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2 BN .
Pasis of Opinlon o : L Ar
We conduceed our audit in accordance with Auditing Standards issued by the Auditing' Prééiic&}hﬁ"@. An
audit includes examination, on o test basis, of evidence relevant to the omounts and disclosures [n the
aecounts, It also Includes an assessment of the significant estimates and judgements made by the directors in
the prepasation of the accounts and of whether the accounting policies are appropriate to the clreumstances
of the Comprny and of the Group consistemly applied and adequately disclosed,

We planned snd-petformed our audit so s to obtaln all the Information and explanations which
we consideced necessary i order to provide ws with sufficient evidence 1o give seasanable assurance that
the accounts are free from mazerinl mis-ssatement, whethel cansed by fraud or other irregularity or error.
Ins formingg our opinton we also evaluated the overall adequacy of the presentation of information in

the accounts.

QOpinion
In our opinion the accounts give i tie aried £t view of the state of affairs of the Company and of the
Group at 2 Apnt 1994 and of the Group's profit and cash flows for the year then ended and have been

“

properly prepared in acordance m(,lilhc Compaies Act 1985,

, TR Wederawe

Atthur Andersen
Chactered Accauntants and Registered Auditars

London

26 May 1994



Group Profit Statement

Firr the fifty theee weeks ended 2 Apml 1994 (Nuae 11

. ll‘l)‘)i 199)
iklhony Loamllan
Turnavee {excluding sales taxes) {Nutes 2 and 3)
Continuing husinesses 1,045.5 966.8
pcontinusd businesses | S s
1,045.5 1,139.3
Cost of sales (Nowe3) e S 4s) (1,042.0)
Gross Profit 97,4 922.3
ﬁdmlnlstmtive expenses {Note 3) ’ ’ B ~ {31.0) (49.3)
meyffzﬁm R;t_zil’()pcmﬁons (Notes 2 and 3) o
’ cyl 5 u' "'J CY 'l 7 ¢ . ” :f-:’) udt ’ T 6(’04 4805
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Statement of Total Recdgmsed Gains and Loss 5
For O ffty-thece weehs ended Y Apsd 19 (Hote 1)

"

o 1993

o o e L aaillion L enilion

(x:mp:my 48.8 (28.8)
Suhsidiary undertakings ' (8.7) 21.6
Assochtcd undcnakmgs _ ‘ - 1.6
Profit for dnc fi n;mcial ycar 40.1 0.4
Currency transianon d:ffcrcnms on foteign currency net investments Lo ~(5.8)
40.0M {5.4)

Dore avoz PR - - PN

v

A statemnent of the movement in reserves 13 shewre in Note 18
The accounting pol'cies on pagz 30 and the notes on gages 31 o 45 farm an integral part of shese Statements.
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REHOUSE

Group and Company Balance Sheets
asat 2 Apml 1994 (Note 1)

Cring . Company
194 1) 194 1993
e e — Eallion ~  Eimiiion £ rillion __ Emilion
Fixed Assects
Tangible assets (Note ) 387.7 3214 0.4 0.5
lpvestmcms (Noe l’(‘J) s o - R 28 7_ - 335 3 }85 i
L - .387.7'_ 356 I 335 7 285.6
cu“cnti;ﬂ;:ﬂt:lwf EL R R ! s s R T "‘:‘e‘,‘""“";‘bﬁ’ B R e SlTr s 2t Bl L i R s WA G T ST AT T O SR LT T
Stocks o ) 1229 1222 . -
Debtors (Nore 13) PR C 593, 722 121.2 97.0
Cas]: at bank and In h.'md i N s "43 6 34.2 . 16.?
h " 2 o 4 hd 23008 & : 228'6‘ , |21-2 l |3t7
Crcdiwm {amounu falling due within one ycar Natt. 14) (153.6) (l?S,B) (92.7) (66. 3)
Net Current'Assets ,,-, b e T f)"m-‘;" L 285 . 414
B ) i r \" A S K
Tyl ALty Less Cusrent Libilie _"?;!&g L ,{{: 448 93,51 i gg;. H ;,‘333 0
Cn’:ﬂwn (a;f’.ounu falling due after more than orie ”Q,.',';l" g ,.*;:.. ;."’ T

Ndf‘) ', p"‘, " , LA S ﬂ,«v r’ !’ "'"" “"’ EIJ‘ hlﬁlﬂ 3 ‘l) i : .(’ :’ -',.”j-’;‘ .'(0 1)
Pfﬁy,hlﬁﬁ& for Lisbiliften sad C'mm Wmlﬁn,,ﬁ sy (!33 5)"}" (lﬁ 9)" s i -wx.fa -
¢S )] B Y HaJM o :p‘ A ,;é N Ay fFrl ;l gty ’T‘ Wy v iy, e
T :9 : ,ﬁﬁ A ,}” K [5_4: %’l{; 238 vm(f‘ 364,2,,,’,323%. 32,9

F
Cﬂﬁﬂlmd I{;u;;(ci; 'f‘-""“:’ h””’r”'iﬁ’"‘f"’ ”‘”’ f’i{u& “'*51""” A "»’u e «‘nv !
’ . :,"Ib\ o ,3‘0 n‘ “ b“ G ’ w.

Ca]id uﬂ‘ ‘C Capiul ;Nm ’7) ’ [“ °‘ J'?'f' - ’ u 41.5 ?& 41 Pl }l ;’ “41‘7"-5‘ ir: ‘tl l
Shatcprcmlu;nnmun: (Noge £8) ' SR Jig, SN A '19.1’ " 14 i
Acquisition and merger tesetves {Nob' 18) o 9.':'.5 955 .- -
Profit and loss uecount (Note 18) _ B L2903 0 W32 43036 7f277.7

) e 446.4 4239 3642 . 3829

Approved by the Board on 26 M'iy 1994
K Edclmant ~om e3 88 5 c,_:)._“m I
RJStecle s :

'Jifcctors CRG{ T -

The accounting policies on page 3 ard the notes on pages 31 10 45 farm an ingegral part of these Balance Sheets,



Group Cash Flow Statement
for the fifiy-three wecks ended 2 Amil 1994 {Nine 1)

1994 199
£ millipn £ mitlion £ allion Lmillion
Net cash inflow from operations (Note a) 100.1 1.8
Returns on investments and servicing of finance
Interest received 3.5 79
Interest paid (2.1) (9.9)
Dividends pald \ (20.7}) (20.0)
Net cash outflow from rcturns on invcstments aml
servicing of financé . (19.3) (22.6)
1udlng ACI') Lo N ( 16, 7) /
'.f'ft A & l"&e‘!" .,a [ 5 s (ofs)“, 4 ‘ EOSIG X:
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TnvEeHEg) . 29 :}‘ “' "? 7%‘ alins i
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A ‘ﬁlf Fetnsi ;7 3 ",g W
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N@%’:Z ;}’f-’éﬂi’s Ak ﬂ» (s .f .U’ 5,}; ﬂfﬁf’f Z P ‘P SRR Eh}}
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CZ‘P,; : ,, v .:{%gp” Ii,élé ; t:u-, ', ; ;}r?":: '!:f'..’:byg‘-é? '?). ,-,Q e
Spleo Ui guﬂw roH ml’*fﬁ / "";”’:%-:-3'5"’ o

'17 L
rfa#{r‘?ou’;’nés;‘jﬁhﬁ&ﬁ from InvisIng Aciiviiles " . % e (55.1)
Net Cuh Inﬂowbcforc ?isumfng S 4‘ ; N 8.5.
anznciny ) S Tl ' "’ Q,Ha .
lssucol' sharccnplml {Nou 18) Cot oy -2 4 S £ Ty
Redemption of conventible subotdlnated bond (Notc c} i (O.I) {352) - iy
Redemption of unsecured loan stock (Note 9 (l3:'i}
Olhcr loans (Notec) - o “.ﬁm...:....; R 05 -
Net Gach Inflow (Outfiow) from Pinancloy . . 53 (465)
Net Cash Inflow (Outflos) (Nowel) %m:mw 3804
Inf:fa,fc h:.‘. Net Cash (Note d), o , o 13.9 L B 42.3

The aceountlng pollcies on page 30 and the hotes 6a pages 3 ¢0 45 forn an integral part cf this Group Cash Flow Statement.
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Notes to the Group Cash Flow Statement
for the fifugthree weeks ended 2 Apul 1991 (Now 1)

1994 1993
(.\) Ru:onciliat{on of Net Cash Inflow {rom Operations £ miltion £ mlhon
Proﬂt from Rcmll Operatmns 66.4 43.0
Depreciation 30,6 40.6
Statutory French employee profic sharing scheme . (o.n
Increase in stocks (5.7) (24.8)
Increase in debtors (0.2} {19.9
Increase (decrease) in creditors 10.1 (3‘{.4)
| o A | 101.2 4
Net cash flow in respect of excepuoml costs cxcludlng dwpcm[s (1,1 (0.6)
Net Cash Inflow from Operations ;. 100, 38
' o - . /
CE , A .
shrdoApgIe ST ner R S RS O .«' . 3 TR LI L B i sernrdoen w.....!;n,;.. J O o LU LS ERL o abe rALT Ab cERE AL ¥
i - e . ERE Short term "
{b) A“"IV"“ of Ch’“ﬁ‘"“‘ C"”h' e gy R b.ﬁ*' T o .dm:;: F i N
Ovevdrafts ind Cash qulvalcnu ] .';w;.“’.'- *’f&‘;smﬂjm itk ,l;puuionu i Smillao, st .4 inilllon
Jl 3 o, ! "“" [ i 114 s ]
B:l‘[ﬁngp at 23 ?.A MCh "992 p T '?»" 't,'g!:;i ’:I';C:‘;}V.h'.&og "E‘/;': f *"39'6)}:; ’51 ?,:’."'lwg-“ﬁ? g‘-'t 1’42 5
p >t < ’ r o sk S ts v 4 L ]
N(:t i CM,SIO\:IE; "-r J Jf”lf—, ; 2okl ;?'fi'“:"; .3 Mm‘( (%Q.-)L et '.?Pt r;'u . .‘:)5[1 n “ 't f'(zﬂ o
Effccwfcmlmsc -l AN S et l-”.’-‘. e i w,: (3.9)
ib,‘e':*;)a“s";‘- i ; ,"9' :a, s b ‘\',.r,’l &) f.-‘:' -&' ""1'1-;‘&&6;' ﬂéa . ..'{.
NCt‘C?S iﬂﬂ YR LAz e) / 4‘ LPAENR Y o 4 "13{".'. oy E‘p‘ e ’- il-a'g
.,;aso 'c‘ By oA R i
SeRIApHE 1994 10 T R i 1 ((50) A 7183
" F- Yoot L4 r».'/’! M‘ '*J“ dr'i‘g" N {,J J"\‘ . ‘.v 2 t, -’ L) "H E'jl o A;“; { % ‘V;" .'3,“'5,‘
‘ SRRt 'E* § j"i“f/‘z,”o % jf’i}' L) t,ufffwr cl"f’. :"" 3- Aﬂ"}" 20 f‘}%ﬁ-ﬁ»?&'
‘..o ' ph . " ;;‘?-f4“"pv m&' . i ve! 3’ ;"l_"" .tw;; 1" s | ’*e’* 94 [T ; -
ma ot e uF W oses ok o .g\ s. ;ma -.~ v b m:m raaon by oBade, ommriep o 54 1:;\-.-.. eaia gt -’um Jpite a---m .
U 8o Unictured 2 o S,
' A fourreoek > LR Al 5 Ot
() Analysis of Changes In Financing B :  Lwlikn " Q. -6 miiflioct 5~' " m,nunm
Balance ar 28 March 1992 : 134 27.9 L :|l9.l
Redemption and repayment of loans {13.4) (35.2) .{0.8)
Premntum paid on redempiion - 7.4 -
Subshdiary undertakings sold {Now ¢) - . (17.2)
Proceeds on kssue of new loans . - 1.3
Effect of exchange fluctuations - . - (2.4)
Balance at 27 March 1993 . 0.1 -
Rcdcmpt{on ol'Eurobond - (01)5 T
Balancc a2 Apﬂi 1994 . - .
1994 199}
(d) Analysis of Net Cash Cmilion £ milion
Cash at bank and in hand 4. 6 34.2
Bank ovenlralt (5.3) (9.7}
Eurobend - {0.1)
Net Cash 38.3 144
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Accounting Policies

ACCOUNTING CONVENTION The accounts have been prepared under the histaric cost convention and in
accordance with applicable accounting standards.

BASIS OF CONSOLIDATION The Group accounts inchude the accoums of the Company and all iis
subsidiary undertakings drawn up to the close of business on 2 April 1994,

Intercompany transactions have been eliminated on consolidation. The results of companies acquired
or disposed of in the year are Included 1o the date of disposal or from the cffective date of acquiring control.
Goodwill arising on the acquisition of subsidiary undertakings and representing the difference berween the
consideration given and the fair value of the ner assets acquired Is written off 1o reserves but included in the
calculation of the lossfgain on subsequent disposal, As provided by the Companics Act 1985, the Company
doces not disclose its awn separate profit and loss account.

STOCKS . Stocks, cous!st aubstamlaily oj goods for resale and are staced ar the lower of cost 'md net
realisable value. Coét lnc!udca an 1ppr6pnate element of ow:rhcnd expenditure,

#
%

LIFIE k;“.u

LEASED ASSBTr} All of. thc Gmnb s !ensed asms are under opcmting feases, Opcmting lcnsc: are c}nrgcd to
proflt ‘and loss as lncurrcd .-

“17-“
tPl"\lv “”

DF.FERRP,D w:xzmon oDcferrcd mxpt!’on 3, prov!d;d on, ;h cxocss of caplial nllowanccs qw*r bddk

. A rr

dcprcclatlon.nmf in, rcspf:ct of shor:—mm :Imf diffcrmccs !o ;IIL tmnt thag the drrcc’m' ':‘ {F of, «’-}.‘f N
opfnlon lhauuch 1% wlfl bccomc paynblc In 1f1 forcsccablc funirc. Y i L,, '.’“:" Rk

’, ; i e 'r"n" .\. U ':;nv -
'I‘ANGII}LI-: FIJ{BD ASBB‘IS 'I'anglhlc ﬁxcd /s nrc lnc!udcd at r.osr, less a;cumulntcd dgb{c Igtlpm.,,;

EAW:
lg;(on‘ r? p;ovj ed on fr¢é f :(on'i{‘ éf '{,ﬁ.thddroups ppct!cc 10 mninw[nf{l 4&"53‘51:'6 "'d‘m,

,_v-.,

1

-

[ 'u / Yoy X1
continit :.I;atc of 9(: uj‘ Ew rf'f, fidrd ;' tfo: :'f'?ﬂj? idcr that’thc llvé.s qf ot ’i";{"{tgfoﬂg ~t’l"::,:':'v
csf(mat m[d rva uesl l'cfk fevail jﬁ Qtl’ of nc’qu[sltlon, nfc aucfx ll}at’ ydeprcc atlon®
charge would bd fnsi ldcdgir. Dcp:ccl:f??ffx !L{ch zgo;d nﬁaa i,;mlghpllne basts over the lglr!\owlng pc} odq
Frechold Land I: n;brdcprcclatcu.m G /::3’; ;,,,..{Er’",":,"; PR . ;ﬂ‘-,‘”?-ﬁf“r}w's %,
Frechold buifdings onﬁcr thian ﬂomﬁSO icnm"*"} r R R
Fied equipment In fiechold busildings 20 years U
Leaschold improvements - the period of the lease L e

Fixsuzes, fittings and equipment -3 - 20 years

PENSION €05TS  The cost of providing pensions is calenlated using acwarial valuatlon methods which
refleer the long-terin costs, The amount eharge | 10 the profit and loss necount Is caleulated 20 us to preluce
a substantially level pereentage of the current and future pensionable payrofl, Varkations from the regular
cost o caleulated are allocated o the profic and loss account aver the averge remalning service lives of
cmpfoyccs.

FOREIGN CURRENCY Transactions in forcign custencies are translated into loeal currency it the races of
exchange raling at che Jate of the transaction, Monetary assets and liabilities denominated in o forelgn
aurrency ase teanslated into focal curtency at the ates rling at each balance sheet date, Resulting exchange
gains or losses are included in teading profit, Por the purposes of consolidation, the tesults of oversens
subsriliacy undertakings are ttatwlated 5t average rtes of exchange during the year. Translation differences
on the aprning net assets and realts for the year of overseas subsidiary andertakings, net of gains or losses on
selated foreign currency borrowing, are dealt with through reseives.

INVESTMENTS  The Company's investment i subsidiary undertak.ngs 1s stated ot cost less amaunts
written-off. Dividends receivable ure credited to the Company's profu and loss account.

TURNOVER  Uroup tuinover comprises the value of sales (excluding sales taxes and net of discounts) of
goods in the normal course of bustness,



Notes to the Accounts

BAS!S OF PRLSENTATION

The Comrnn) 5 accounting period covers the 53 weeks ended 2 Aprll 1‘)9‘} The t.mnp'lr'mvc period covered
the 52 weeks ended 27 March 1993, There have been na significant changes in the Financial Statements as
a consequence of new accounting prononuncements or because of changes in accounting policies.

SEGMENTAL INFORMATION
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SUPPLEMENTANY PROFIT AND i.ObS lNl’OHMATlON
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‘ 1034 1993

"cz:;mﬂ:f;;];‘wd:‘ E}mliflul‘f;g ) [;)I‘K(I'I:I-:l::’" - mw*“;;al

£ million l'. mlllum £ million E miltion

Turnover 1,045.5 © 966. 8 1725 l 139.3
Caost of sales (948.1} (887.5) (159.5)  (1,047.0)
Administrative expenses 91.(3) (30.8) (18.5) (49 3)

s e bk S - T

Profit from retail opcmions ' 66.4 485 (5.5) 430

N
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Notes to the Accounts

Spl"!‘l EMLNT(\R\’ PR()! IT AND LOSS INFORMATION {contnuad)

Profit fro:n n.t:ul aperations has been dcu.nmnul after chargingferediting the ﬁ)llowlng items:

1994 7 7 1993
Total Contlnulng Continaing Dhscontinued Total
R L ] £mlllkm Liallion £ millinn - Lnulli:fn
Dcprc.cmuon of tangible assers 10,6 34.1 6.5 40,6
Hire of equipment 6.4 3.6 - 3.6
Rent of properties 66.0 62.4 20,0 82.4
Auditors’ remuncration - audit 0.2 0.2 - 0.2
- non-pudit 0.3 0.2 0.5 0.7
Exchange gain ) - - 2.1 2.1
Staff costs;
Wages and salaries (including bonu.m) 106.8 114.0 25.4 139.4
Social security costs 72 69 47 1.6
Other pension costs 0.3 1.0 0.6 16
I . L.
Directors’ emoluments (Including pension congributlons): . . .
i SRR ARTT B S
. SR n . 4 N e i ‘ e '5 "’?""ﬂ"iu*};ﬁ‘&'ﬁ-’gﬁ'ﬂ
Fees: ;g o', e a .,' 1573 L{,;‘ i124,5
Sal,xriu a mher bcprﬂm Gage B SR g B o *')22 5& .r.': } 08?
RN~ VI LY w.{.' P oo i [} s y
e c!- i 1’ 1ty R ,',,“J}ﬂ’*}",,' gl 8 ".'Q") YR nn b "" .‘:} %
Bonusl A 7 "z s IR A i | B

t’*u.'.f (YD) ”" ’ ” T gl [y v n?’ v
Y TLQAAR a b e (AR ey by () 2ol s Y ‘) £
fcmfd 'fowﬂblﬁlﬂm i AR e 0 ,w}.‘ ,7’&;,3 R 1204
) z-\ 4 ) KRt ey &’ gl eyt Kamary 'C,lii', p , 3T )
"’: L v fz:".""ﬁ "ﬁ“" %t""' ‘-}’rl' '3’?':‘( ',,(r" ‘;".;"‘;1 ) """"" R '|lr52/7-? it 15#4”"67 0

2y
éiw .
L3

M

The fees of the Chalsman were 5106,’500 (1993 1579,407) H{: [s noﬂ cntlllcd to n pcnslon. o a r, A
The emolurments of Ann Iverson, te hlghcdr pald director dwcr lhc year (1993 David Dwmk!n), wcrc. .

-

1 ' ‘,; 1996 ;993

’ -”.:‘,,u s ot ~" ,,‘,‘
Solary and other benefis - : B 7 7 T
fonuy 171,500 ,7[4 624
Pension coneritwtlons U 01 - .. ..

495,986 3,374,495

P e i

RS B I —— e

Kcith Edclman. the Gmup Chief Executive, ]uinm] thc Comp‘my on 23 August 1993 and cherefore his
emoluments from that date to the end of the firaneial year, and not for a full year, are included within the
details of directors’ emoluments, On an annualised basis his emoluments including pension were £606,175,
The interests of the Directors in the share capital of the Company are showss in Note 20 on page 44,

Tlie Company has both annual and long tersn bonvs arrangements for fts executive directors, The
ennual bonus scheine 1 bused on profic and eash generation targers and provides for payments ranging
betweers 20 per cent and a maximum of 100 per cent of salary. The fong rerm scheme was Introduced this
year. Ponuses, i the foren of shares in the Company held in a truse, can be eared if the Company, over a
period of theee finuncial years, achieves specific EFS and share price growth argets, measured against other
major non-food retailers in the FT - Stores Index. In the insance of Steve Bedford, in view of his
contribution to the improved perforinance of the Company over the last two years, the scheme provides for

ayment to be made to him 1n 1995 and 1996 of up (6 50 per cent of potential bonus if n employment with
the Company at that ume, wrespective of EFS or share price performance m those fater years,
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Notes to the Accounts

SUPPLEMENTMW PROFIT AND LOSS INF O'RMATION {romaneat)

573,000 Storchonse shares are capable of allocation sa the three executive sdirectors under the scheme, No
alfocations have yet been made under the scheme.

The emoluments {excluding pension contribetions) of the disectors of the Company were within the
following bands:

U
o 1904 1993
£0 . £5000 . i -
L1001 - £1500 1 3
£I5001 . £20000 2 .
£25000 . £30,000 - i
£30001 .~ £35,00 # . g
£45001 -, £50,000 . . g
£55001 - 560,000 . - i
575,09;' :’1! : * £6,000 e Ve ‘.- -
LW%’ ‘4 “ péﬁ' M Lt > l‘ !“,“ . Rrooiten, 5 ' A1, ' 4 -
£105.901¢ 7,2+, 11000 - e o .‘1 LI
mo.oo::%,;; ¢ ‘ﬁxag‘oggs{wﬂ- ﬁ{'e’,ﬁ;{i%??},{j;’f‘ﬁ[. A
£145,001", % 000" -z,,-*t'fi’(nf,}‘!; H;’{‘-::z’f:"“? £ DR At it
HG01 S vmooao e N AL T T SR LA
gsso0 . S0, 4 ':'.f;”, %, , k - 1
£375000 - £380000.7 DA 1 -
£455001 - MBOODO" o 1 -
£52501 - £530000 - 1
£3,290001 - £3295000 ° ' - I
“The above figures do not include any amoum fqr the value of share optlons pranted to or held by dlrccxors.
Details of the options ate given In Note 20on mpc 14 « 2

“The value of the compensation recelved by » forener dlroctor for loss of office smounted to £100,000
(1993 - £1,162,536 relating to five directors), He nlso retained and fias exercised options over 113,732 shares
{granted undcr the exccutive share option scheme in May 1992), and 144,975 shares (granted in May 1993).

An analysis of the average number of full and part-time employees throughout the Group, including
executive dircctors, Is as follows:

1vM 1973

oo fuime | Nurberof | Falbaime

:m::_" ~ u;ul:kf:x N employees equivalents

ok 16,005 10,136 20923 11,606
France - - 695 613
UsA - . 8 134

(8095 10,136 21,916 12,453

TrADEMSALICE
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Notes to the Accounts

SXF)E["I‘IONAL VTEMS « LOSS ON DISPOSAL OF DISCONTINUED BUSINESSES

1994 1993
£ mllllon £ milhon

TERTCTE M ot et e ot - o H e T )

Proviston for loan notes (64) -

Loss on disposal of Richards - (4.7
Loss on disposal of Habitar Europe - (1.3)
Loss on disposal of Conran's Habitat - (25.4)

M e T e ez m e - - - Senm o e e A e e

Exceptional loss (6.4) (31.4)

—— reree e e 7 e eyt g oo
Full provision has heen made ugalnst the loan notes fssued ar the time of the sale of Mothercare Stores Inc as
Mothercare Stores Inc has defaulted on its payments,

‘Richards was £old to Sears Womenswear Limited on 25 October 1992 for some £30 million resulting
in a loss en disposal of £4,7 million afydr disposal costs and the write-off of goodwill of £10 million on the
original acquisition, There was a cqrrizsponding”goodwill credit of £10 milllon o reserves, Hnblmcﬂf.’umpc
was sold to 2 subsidiary of the Stichting Ingka Foundation for £78 millton on 7 November 1992, Conran's
Habltat was sold ta 1m0 Acquisitlon; Corporation on 3 December 1992, P

¢ . . f o * N
4 ree i

" ‘“, . Y r;"“"’” ,-55

RS LA I '
There Is po tux effect on the exceptional frermd Ineithier yeas, LAY .
. Fr TR W e Taky ; -
; N i ! L X

- a N LI i T N > »
: - kS P [0 rEitt] H b e ()
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- " P "t

Ed -~ L e it
; e ;
Sem ¥ ovh o - A ot
IN‘:—ERESTA?{DMHEE lmMa s @,’{‘C:;ﬁ'r [ LI = g A ”ﬂ‘f_.' < u"t.g’ ]
EER Ny PNy DA gy TN A% Cophap f b A ) T Ty
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k] e
¥ o R Dby YL

A AT L2 OO ooy S o D BT g
Bank loans and everdralis (repayatle Withirfive years, noe byifstafmene) 48 ) B o a;“(7.7‘)
' LT ft:f’ ' "j o 4 \w N él % ’ ! Ta ‘"

fa

15
LAY

1, . L) "’.. .\
AN e iR 45, (04)

Unsecured Joan stock o TR T , i :
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French siatutory employee profit shasing scheme - . (0.1)
g ST AT LT T P DT e ket s CET WLkt pamops D, B ‘)‘—:C—th—“#l., P A L P e
24 (1.5)



Notes to the Accounts

TAXATION

R R

'l'hc chnrge for tax on proﬁ' on osdinary *:cnviucs cumm isus:

1994 ' 199}
£ milfion I- lmllmn
UK co:poratlon tax ot 33% (1993 33%) 227 l9 G
QOverseas taxation 0,7 1.1
Deferred taxation 0.6 ‘ (5:?)
o i ST T ke 150
Adjﬁbmtchi for prior years {1.7) {0.8)
’l'u.xatlon mtslng on Income of the Group TS S VY
Téﬁ,fjon}lppilmblcmnssoclstcd undcnnklngs L - 0.0
L*‘f* AT ,,:: e S A 223 14.8
f . . i !.. o n- L 'lq
Duigr ‘ﬂ::i ,,';éj "cﬁm titﬁ?}ﬂfﬂ@:ﬁl&t Q{n{’ﬁ”sﬁ :v :, .- h."h‘“‘
v }3 '}f"” '“H 5 f H-!’t’ ; ?"‘J 4 f h 'l;”’d‘ "Ié ?} -’" Grna
-nil 'Vx (LY, lif“, l gt {{,q ) A .b , 199
7 :y:‘ ! W A A C o

ed 4750 5
a&m"ﬂ omtlon in d 2 aﬁ y . 4 '
%‘,Ph‘“ £,fn 'l ya r.,}l, ’ U TR TPy B 3
'f ﬂ "r W ﬁ "’ JV#W y " i‘%; >4°“‘ g ..:;\ Ao ‘T"r 5 ’ LI ’ '—.'-a——-m" ?—ﬁ
.,“,;-.i_ga """-’ J', o v u\!i',' ‘“*' AN I L R y
‘ 3 5 ? o ' a.j LU LN g L . * * ' cmmm
lahce {‘iiéélnningcf ymr: ", . A a, 9.3
ACI'? i+ r.d rnb]c 2 : R J 1‘3 e . ) 05
C‘h:ugcdz? praﬂt und foss . - ! A NI, NERRI 0.6
Y AR Bl 3 W LA
Balancr nt "end of year s AV T Y
The am:mm o{ defersed taxation cumulm!vcly not provided, prlncipally atising on cnplml allowances in the
Group Balance Sheet, was £17.5 million (1993 - £20 mﬂhon) » 1 TR
DIVIDENDS ) o
) o 1994 1973
. £ milllon £, million
dd Bk B e ey et ot it o RO a0
Erntesim of 2. 5p pet share pald ( 1993 - 2. $p) 10.4 10.3
Final of 3.0p pet share proposed (1993 - 2.5p) o n o 12.5 10.3
22.9 20.6




LI T

Notes to rhe Accounts

EARNINGS PER SHARE

e * 194 1993

Avcngc numbcr of mchmry sharcs In issue 4]3 Sm 410.3mn
Profic for the financial year £40.1m £04m
Earmnings per share 2.7 Olp
Profit for the financial year excluding exceptional items £46.5m £31.8m
Earnings per share excluding exceptional items 11.3p 1.8p

Profit for the financial year exchuling exceptional itenis is caleulated as proflt for the financial year plus the
£6.4 million (1993 » £31.4 million) exceptional items as there 13 no tax effect on exceptional items, This is
shown to give the underlying trading pcrfprgnnncc of the Group, Fully diluted earnin, per share Is not
materiably different from the amounts nhowr\ gbovc.

‘i/ ‘: . » 4
PR R S :uif.on T a s it oi‘»q‘-v,u ik e e o Yer . fa ameedgs. : dawenh
TAHC‘IBLP ASSETS ¥ '"'
The net book value of tarigible fixed assets ahawu in the Gzoug &1Imhw Sheet comprises: v
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; i e w' Lot ol . Tetal
C s Eednld T eplpment o,
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Batancs at beginntng of year . uj’ 'L { ,{4: e }’g}f, wmwm “! o *’gs Ot 582.6
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; >

On acquisition ofaulnidfnry undmaklng gr,w ] i ,," @7,0, ;‘”30.511 s ept }g ;»,);{b?.?

M e Tt | g e

Balance 3t end of year "’o‘v R ﬂisc- 9 - 3060 2509 ,:;J,i 1643.8
Accumulated deprectations S S S g ] , “4 g
Balance at beginning of year ‘4.6 67.0 183:6 1 '355.2
Charge for the year 0.2 8.4 220 - 306
Disposals e st = (29.7) (29.7)
Balancc at cnd of yc:.-r o o ‘ 4 B ' 754 175.9 256.1
Ne! bfuk value: . - » _ .
B'ﬂ:mcc at bcgmning o! }c.fgr B - 47 0 199.0 ‘ 81.4 327.4
Balam:c at cnd of year 82.1 230, 6 75. 0 387.7

The net book value of lc:uchold properties mr.lurlcs £90 J million (1993 . £83,2 quhOn) in respect of short
feaschold propertics.
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The net baok valus of tangsbiu fixed assets s shown in the Cnmp'my Blance Sheet compmcs-

Fixtures,
Shat futings
trasrhold vepuipment "I'ctful
£ million E mlllion £ !ﬂl‘l!oﬂ
Costs
i 0.5 0.3 0.8
Balance at beginning and end of year i 2 O
Accumulated depreciations 0 03
Balance ar beginning of year P 0.1 : 0' l
Charge for the year 3. - 0.1 R
vy H":"’ oF) K , ' L ] » 0,
Béhﬁggpkérﬂpfyur K ‘ v ',*(E“ ] 0»25 . O 4
: ;}59?3‘( zg‘; f--\“- > i{.‘,..,?y‘ e e ""“a‘,-' -
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AR (450 o e s A e 0,400 5 0.5
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it foﬂ&

#! “, dé - T ! » f‘. : -{n t*’ 152k ‘l;;i . ‘ h.
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i g R I w'm N oM
ﬁfﬁﬁ#ﬁ:& fﬁj“-"a’ ‘ .r‘»; :;*; j’f j,:, L (- Comtlion. £ miilon’ : Lmi}llo;
Ld F s ) ! . . , X ;
mvgsc’;ﬁ'au‘;m pubstdiary Y Scrtnkings (Wote't1) i g; - » 2353 zgg ’
Inv&’t;hmz nmodﬁmd uh.!cmklngu{h'a:elz) e BT 20,
- n_\a ‘,ﬂt"‘o% S I “,;K,g. " 287 3353 , 285l
The Oompany wld §ts 50 pet cent lmldlngl Dpp!d.m !.stq "1 i“},’]miwd op 4 May 1993, (Scc Note 12 for
detalls of this transaction), ) ;ﬁ:
b
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The trading subsldiary uncimnl * 5 of the Ccmp'my a2 Apni 1994 (all who]ly owned and all of which are
consolidated i the accounis) and thelr respective countries of incorporation or regisiration which In the
opinion of the directors pringipally affected the profits or net assets of die Group ase;

1 1 INVESTMENT IN SUBSIDIARY UNDFRTAKIP‘(’S

Couniry of
lhwm qumim
BLS plc*m Rcmlmg bt'q;land
BhS {Jetsey) Limited Retmliing Jersey
TCH Propertics Limited Property Management England
Mothercars UK Limited Retailing England
Blazer pLC* g . Retaillng England
Storchouse Finance PLC® ., Finance Company  England
Storchouse Properties Limited® J Investment Property England
Dﬂ'/cﬂbmh Limited*) - : Investment Property  England
* Direes Md-wy dSAm!M 7o ¥
Issutd share capltal seprasehils only osdinary shases or-thelr cquivalcnt cxccpt for wmpaniu m-ulrcd m whcrc
dicreare alsp prg!’crencc Afwm. o b ,\ A f{,‘f S, g ;

' 3{ prlriélpnt Colimery'of opcl‘a!fon {or the nul»fdi.uy myiémk(ng; Is nhc lJn!ted Klngdom g:xa:pt fo-.-

TS U'ﬁcy) 5. lmltod which opmm l’n ]crny. bmlh‘nf ln wm';u sthich are hot sfm!frmnt}h'i\;p becn :
omméd;aavo’dasuwr)m:ofcx h,'i,w £ ’*m}; by ' 04

-'ﬂ{f'fu: Cbi{{ “’Ys [nyeyirnmé!n*fu mbd A fz'x’i‘, e w }fﬁ"ﬁl ! follomx

‘\ ’p l’ h'; r He MRS AN B T Fy
S AL AL i i A Y ‘.nf; i Wi i 1093
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Mavement on investments durlg the yéar was as follows:  + o ‘,. My :-_",f::a:a; §
: o ‘ M R gy
v ol ml.ﬂlnn
L i - P YW TN ik S " ¥
falance at beginning of year ‘131.4
Additions 18.0
Provisfons against diminulion in vﬂuc (1.6)
Bulance at end of year 147.8

L o b BoEEe ahes fe © e db SR R i SRR A S S L A L A T S e gt

The Company acquired Dnvcnbus%l leitcd on 4 May 1993 as st ot in Note 12, The Consolidated
Accounts refleer the underlying net assets of subsidiaries, thesefore the provisions hwc o cffect on the

Cornsolidated Accounts,
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1 Z INVESTMENT IN ASSOCIATED UNDERTAKINGS

Share of
st
Loty ro arqulsition
anociated profity Lesy
Canp rndertabing ltu 17] Total
. £ miftion £ milfion £ million £ millon
Balancc at bﬂglnnlng of ',c.ar 16,1 7.5 5 1 28,7
Disposal during the year {16,1) {7.5) G 1) (@87
Balancc atend of year . - - .

'ﬂtcﬂrpu zgld Its 50 per cent lnvcs:mcnr in Oppldan l;smtcs l,{m!wd to London nnd Ldmburgh Trust PIC
{ 'J"f {134 fbfnwcmurc pastner, on 4 Mzy' 1993, The coy ldcrﬁtlon,%w ;;ch seprésented ner ook value on
d,!s: 7 ‘ﬁted A ‘26.5 million, ’Ihc babmcé oF dc{crmd ‘lncom iof 1% milllon which nro,sL or; the

igthal) ..,f:f ,,_ ;t}g'womd ¢ B offrs ?,'glpiﬁi} r‘xta,p%:il iy 'af;,far»n,epmpﬂm On
,; ﬁ‘ % o , ,,Iwﬂ .,,,g g G 7 f:ﬂilllt)h\x‘hldm
'?'ff""’ 57

; hn ¢ yehr

¥ q"l F !f (ﬁr !}Q’}I ﬂr!‘f"{‘({ § y
% ﬁ?% f”"‘ ‘?. 'ﬂ.')iadv‘*@n ?&;f cdf}

J%"i“ J ﬁ‘ a ﬁ ;}3# : &y

ipglot/ bt }{’ 6.2 :j}!hon.

5-‘°.:
ATy =ac
&

r 8 ,

ig. ,r{{;{ 4 ,f""-
b -’** L T L
snded) } fﬁ! v’ Ber{exadindeal 3 ;&:‘.g‘{ ;
it ' w 4” i ke IR e
milllo J % ; oﬁfﬁr,l feried dncome.”
A’h ' ” 3 n 34 Tt .1 A R
f",' g*fc . . CfJ phdiiiag B.J: T ‘-ﬁ ':{;('\.’ﬁ,-'f (o8,
d o
2 ):f 'ﬂf./c 1‘)cé“r‘r“‘r’m l:.:‘éﬂ {’"; 2 r ’3 gl ﬂ !,fk ‘s"\,i"”; hi';"; b ;"‘.
v ¥ H ‘,,“. ;’, A' "r« W, L Ll ﬂ'h
/p-', ,,M\"" Ce iy 35'{{"'1-" LMY i et ’ -"ﬂ{e},‘ﬁ‘,‘;'é’i;” S Lml= usn
Invdf:ﬁ%ﬁfprm thes ‘ i N PO i285' 126.4
f244 L { p . s LR L s " 4 by o . ay -
Ins‘étmmf’}” ' B L L A ,’ e
Ly W T M "
Cu:tmt fa;-chx v Propenty tocks - Lr‘.fl e wp F il 4,2, Ll 49
Db AN A ¢ ERELAS I ‘? (s' "
}: Lo ) 1(4’ K} j{'ﬂ N [ r h ""ﬂiz't’b"" 5 4
Cash L LT3 e 48
o 99 - _,f{’.,,,:is.l
Current liabifitiess , e
O:hﬂrc:cdf:og L (12.4) * {10.6)
Net cusrent (lhbilldu) asscu {2.5) 45
Bank loans - amounts falﬂng duc .lflcr more lh.m one year o - {13.0) {76.5)
Net assets 7 53.0 544

The bank loans were sccurcd on Oppu]m S propertics 'md were Isuucd undcr a Ll 30 million syadicated
revolving credit facility with a five year term ending in July 1994,
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1’) PDEATORS _ S

Giroup C Compy

1994 1993 1994 199}

] o ‘ ) ‘ £ uul!lon B £ r_r}llﬂfm i £ mll!ion . i mllh_on
Tradc deb(ors 14, 5 1.4 . -

Amounts due from subsidiary undereakings - " 120.9 94.0
Prepayments and acerued income 36.7 25.8 - -
Loan notes - 8.4 - -

Other debrors ' . Bl 26.6 7 0.3 3.0

59, 3 2.2 121.2 97.0

[ Y e TR Tt e

The foan notes wese Issued by Mother's Sron:s,f!uc (fomm[y Modzcrcarc Stores Inc) and Matemity Holding
Gorpom:lan as part-of the ;alc agreementt of Mathercare Stores i March 1991 and by The Conran Stores
Inc In December 1992. Bull proviston‘for afl these loan notes has been made, - et

Other dcbfc;ri In 1993 included £18.8 sitllion of deferred com!dctarion aslshilg 'on the sale qf Habirat
Group wlklch wis pald by 23 November lWJ.'In;luded wlthln debtors is £ mil!ld (1993 - 48 ;nillion)

whichlsduc lnoifct one year, , ,::f e - .

e, ’: ‘ ” P i f-}i:, 4 a"“ ) AR "; xi’ s b, _J

et .,,,,,,3'...',,,“ e - A ilh ,:, SRS I ""“‘ B
CREDRTOIL‘)(ammfaDﬁudsmw'hmym) . u; go o S0 LT :;,

141 " ’ HW :*;;;",'B{f'jj,'ig&j “ '_ﬁf,i:(' + N"'L 4 5 H'J‘\‘ ‘ o"l"}‘? ‘L »’rJ' ulh };:Ep i(;o,_

,"g’, 5”»’#‘{/55?’5 ”{?ffgi‘ﬁf&in ’ “Wf 1L O A we: e i 490408 Tk ooy

e I "55’51’1, Lot Y .ﬁ}‘ ".‘.,':"{r'm. ;-Sf.‘” f.ﬁﬁ!"‘m "-' ‘nﬂﬂfm of 2 .FN’J; {fv-‘*a&fpﬂﬂm
Bank 157 ‘ﬁsh%d'ngfcrdmf e r,,‘f;.f;':‘,fz' I PV 37 568".1’!' tis"::,:'.
Trzdcczcdfwm " LA ' 54,9 403, P Y
Proposed dividend” T 125 103 6 ‘125 ”»*‘ *‘;"103
Currene saxatldn . AN 13.6 2 S
ACY payable ' i 2.7 0.5 ,"', o
Amoints due to subsidiary undertakings g - - 209 % '527
Payroll and other taxesIneluding soctal secutlty 4.0 40 0.4 0.2
Aceruals and deferred theome 44.0 45.5 2.3 2,9
Othcrc:cdi;:gfs L e L9643 o .

153.6 135.8 92,7 66.3

e e Ly R B S S SN N .




Notes to the Accounts

1 5 CRF’.DITORS (amounts falling due after wame than ome year)
firoup

Lnfany
1993 179}
. — Lmllium ﬁ_mxlhnfa
Convertible subordinated bend 0 I 0.1
Accruals and deferred income 6 0 -
) 6 0.1
On2 March 1994 thc Comrany rcdccmed dnc balance of L&O 000 atpar of thc '} 25 per cent convcmhie
subordinated bonds due 2001, Inserest was payable in arrears on 2 Seprember each year,
16 PROVISIONS FOR LIADILITIES AND CIMR('EB
7 G
o , A I T 199)
i SR AL T A T £ mfltion
!’c:i%l&'r'xffﬁd ﬁ!m‘llnr obllgmions (Nme 19) ’ M v o ¥ g" e “ P4 1.8
od,taxatfon (Na’.c 6) L T Tl el e 10.‘} © 0.3
x R 2 o ""r 2 r‘r;' l.gij.'r‘ . -u,:,"/ot,,.J LIS I th ' ‘6 o e F, 9y
L aﬂg;oyu Ngﬂ‘ ! ra i '"‘ A, ?, "’L' "’[0’57);0 ’qﬁ’:” » ,""‘iﬁq. ;i‘ 2 ,' :H ' “ v’ ’7. nl it 1'8
- {,nu A Py A M ! ‘h,.',u e *‘v :,:‘l o, ’-:va z ;,,I;.\\', ! , Y ,.
Mh',’c .#f‘ e!v 5 oy ff/',‘, - :;):, 7 ;u-?-l"{ . & J ’tv? ? l‘:;:’ EE C} @ J{'i s .rg r /I 5 18’5 .“u ’8'9
I 1“»1"4," i LT i’lr“ y "
The & movcmcnt ln”ythcr provisions forcxcrpllopal costs duzlng (e ycur was s follows:

e S e . e . £ euillion
Balahice st bcslnnlnp of y year, e 7.8
Utilised during the year : ,, T (1.1)
Balancr 2t end of year o 6.7

1 CALLED.UP SHARE CAPITAL T S “ '
Thc suthorised shan: capltal s tepmcmed by 549,500,000 ( 1993 549,500, 000) ordinary shares of 10p each,
The called-up shate capital, alf fully patd Is as follows:
Mumbee of

shutes E mlllkm
Balance at bcglnning of year 411,258,691 41.1
Issued under the Storchous: Sharesave Scheme 230,813 -
Issued under the Storehouse Emmiw: Sharc Opffon Schcmc ‘ 3,887,044 0.4
Balancc at end of year 415,376,548 41.5

STOREHOUSE

e
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Notes to the Accounts

RESERVES
The movement an reserves 1s as I'nllnwn-
Comnjrary
imd
- opany Growp Growp Group
Profit and Share l‘mﬁund Acqulsition
Lows fremium Tous and meryer
atount »eouny acount reserves
B ) o B £ mﬂllon o E inlllloﬂz 75 reilllon £ Plil!tm
Balance at beginning of yeur 2777 14.1 1.2 95.5
Profit for the financial year 48,8 - 40.1 -
Dividends paid and proposed J {22.9) - (22.9) -
Share lsauc L - 5.0 - -
Translation differences o - . (0.1) .
Balance at end of yéar -, 303,6 19,1 290.3 . 95.5

The Commn'('s :callscd gaing and !mscs are the same as the profic for the financial year and the hlswrlc cost
pmﬁt and loss,, 2

- The cuniulntlvc amount of goodwill resulting l’rom ncqulskiom, cxcludinp sulr,cqumt disrfosq!s,
arlsirig since th»' formation of Sturchouse which has been written off Is £8.1 mllilon (1993 Lﬂ.l rﬁ]ll'fé

R : ‘ "”"' A
,v.t’”’&‘; . . X
nefm.r.tk}qqu { hagel tfu; ffty :hm wccku cndcd 2 April 139:;: s
P e R s T N S S L 1o
T e et 4 ~ ,_:w be ._‘»“-a ; mn»q.,;x”r,mmm
f’roﬂtfo lim l‘iﬂnnc(al year ”’ffyfrf.;” "'"f:fff ; B 40,1 ;Jmf“,-;'r
Divldcnd: o _ ~ o & ~{22.9) "vr, by '.-(20 6)
T T e T w(zo 2)
Trarslation differences (0.1 .u r- «* (5.8)
MNew share eapital subscribed 5.4 7 ...a,.,, ., -l 6
Goodwill adjustsnent ’ o 470 100
Net Increase (mlucllon) in simrcholdc:s furul: 22.5 (14.4)
Opening shatcholders' fynds S S 423.9 438.3
Closlng sharcholders' funds ‘ L ' o 446.4 123.9

PSP ST ETRE SRS
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Notes to the Accounts

COMMITMENTS
The capital commuments are as follinws.
Lirowp
1994 199)
£ million L millisn
Contracts for capital expendituee 1.2 29
Capital expenditure authorised but not contracted for 11.9 4.1
331 7.0
Current annual rental commitments of the Group under operating leases are as follows:
Paldmp Other
1974 17)] 194 19}
. £ miltion Lmilhon £ iillion £ milhon
- o = pme - i S e £0 TRY ~ 3 El SR T B Y A KPR S TS VT TV R e ST SN A 14 TR S ST o -
Leases which exgire d
- within 1 year 0.5 0.4 0.3 0.2
- berween 2 and 5 years 11 1.7 2.3 2.1
- over B 4/eirs 72.6 735 - -
e s P e g e
- RS ‘f -'”‘ Y ok ?’;‘ﬁ ‘7412' L . 75.6', - 216 2-3

- .
oo "’.4 N PR 3

o . .0 S o K . N
The Opmpany has comnsitied G suppurt certaln of jts subsidiary undcm;lcln;;s and has banking cross
guarantees with certaln of its principal sulbsidiary undentakings.
i

Pensions
The Group hs operated » pumber of defined benefit pension schemes for its UK employees in the year. The
majosity of the assets.of each of the schemes arc held in a separate trustee Common Jnvestment Fund, The
pension costs relating to the schemes were assessed in necordance with the advice of qualified actuaries using
primatily the profected unit and current unit methods, The Jatest actuarial valustions wese carried out on
i Aprit 1991, A further valuation 5 being carried out cffectlve at 1 April 1994,

The nssumptions which have the most significant effect on the results of the valuations are get out below:

Rate of rewurn on invesunents 2.0%
Rate of Increase in salasies 7.0 - 8.0%
Rate of increase in pensions 5.0%

The aggegate markee value of the Investments at | April 1991 was £243,5 million (£224 million
excluding Habitat and Richards) and the icusarial values wese sufficient tocover between 125 per cent and
264 per cent {aversge 145 pee cent) of the benelis that had accrued to metmbers sfter allowing for expected
furuse increases in carnings, Following the sales of Habitat and Richards, the Group has two schemes, one for
senior managers and one for other staff and 3¢ 1 April 1991 if the Group schenie had been in existence, the
actuasial vatue would have been sufficient to cover 140 per cent of the henefits that had accrued to members,
The actuarial value in the senior managen’ scheme would have covered 164 per cent of accrued benefits.,

The total pension cost for the Group is £0.3 mitlion (1993 - £1 6 million) and includes a credit
of £8.3 million {1993 - £8.4 milfion) in respect of the amortisution of pension wirpluses atising in priot
years which are now being allocated over the remaining estimated service lives of employees of beiween
six and 16 years.

. Forthe protection of memnbets’ interests, the Geoug has appointed chree Trustees, two of whom are
independent of the Company. To rxaintain this independence, the Trustees and not the Group are
responsible for appointing their own sucessors.
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. SA?B (5 ycu odnm) 4
* a1 dats of sppeinement

Ann Iverson was also granted 73,592 cxecmivc share options ln May* 1992 at M42p, 105,527i(n May. 1993
at 199p and 125,000 In November 1993 ot 201p. These optlons will lapse on her leaving the Company In

21,

Notes to the Accounts

DIRECTORS' INTERFSTS

B P

Details of !hc dlrcc(ors lwncﬁcnl INLRICSES ArE A5 fnllows.

Ouldinary Shomes
9% 09 19
e e Rumber | Hombar | Number
Ian Hay [}awson 8,000 8,000
Keith Edelman 3,000 -* 522,388
Steve Bedford 1,000 1,000 50,975
12,0004
. , 76,457
87,273
54,085
" 114,783
75,376
. 4,35128

Dr Margatet Downes
Ann lverson

|
i Pl g
»

Maﬂfnsﬁmll ,,,,,. % ZREN Y.
Dafd}‘é - T

E T

|9‘)}
Humbﬂ

wer o pmEes

-

50,975
12,000+
76,457
87,273
54,085
114,783

200,000

30" 153,030

"May 91

Ta

e of
Grani

R

Nov 93
Dec 88
Dec 89

Jun 90
May 91
May 92
Nov 92
May 93
June 93
Mov 93

)

Jun 90

Ondinary Shaves
under Option

i cerar us ez *

Opyion

Price

20tp
205p

90p
127p

9p
142p
Hi4p
199p
160p
201p

127p
99

Jure 1994, 4

Al options, atier than those marked as granted pnder the SAYE scheme, were graneed under the

Exccutive Share Option Scheme. The dates en which they ure nonnatly exercisable are shown in Note 21.
There has been no movement in directoss’ interests between 2 April 1994 and 26 May 1994,

Non-beneficial Interests

Steve Bedford is a trustee of the British Hoime Stores Led Employees' Trust Fund, which holds 400,000
(1993 - 550,000) Storchouse shases, fan Hay Davison and David Tags ase the shareholders and directors of
Storchouse Employees’ Shure Trustee Limited, which holds In teust 773,841 Storehouse shates,

EMPLOYEES® AND EXECUTI'JE S!IARE QCHI‘MES

U S UV U PR — i -

The Storchouse Exccmivc Sharc Ophnn Schcmt.

Under this scheme selected ditectors and full-time executives are granted options (o acquire shares in the

Company. The options ase normally exercicible between three and ten years ofter date of grant, Options are
usually granted each year after the announcement of the Company's full year results, but an allocation can

also be made after the interim results are announced.
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?hiPLO\'EES' AND EXECUTIVE SHARE SCHEMES (contmued}
21 The Storehouse Sharesave Scheme (SAVE)
This scheme enables all employees with ot Jeast one year's service 1o acquire options over ordinary shares of
the Company at 80 per cent of market price in conjunction with @ save-as-you-earmn contract, The options
are exercisable gither five or seven years afier the date of commencement (usually two months after the date
of grant). The scheme is again heing operated in 1994 and invitations will be sent to all cligible employees
in May,

Quustanding options at 2 April 1994 under the Group's schemes were ns follows:

Onlinary Ondinary

shares shara Option

o g : . o L 1994 192} Date of grant . m
&:’“éntschcmcs' ‘ '

Stotchmtt-c Executive Share Option Scheme 645,648 1,017,042 ;  June 86 297p

i _ ‘ N 05,595 762,361 Tune 87 . 290p

‘ g% “F{{ ‘ff{;;*;a,f«' P ,.l R ,;93,250 a7 28801177 June B8 254p

! . ujféf',f IR AR LA . el Nov 88 169p

~r 8
e »
‘ ¥y I‘ l!

’ wh
f : _&Or;’

g ’-‘

e

B R p S Oy R i 9].5 40 .215,660-5‘ JaneB0- Y v 127p

&"‘?’ Y f “ “':" (] l“' :'?‘i 3 L 'y J . ) 1 .

,f"h F) lt ] ‘{’ P M 9 9 4 i./,..QB | pivty

L JL 5,«"1' ?‘%-"%""! . ?ﬂf"'ﬂ'ﬁ‘l?"—'f‘ '”'-?r”'t{'-'i’fl o 000{)9 ¢ SHE IR e

: " '."’4;! g A 1 S0y 'Lr L ,,‘, "", ‘!'!P{?.i 0,5 .’f:#h-‘u,;r? 'ﬁpl"ﬁ.;!(n;k; PR 1 P

(s r*‘%;" = '5' CT L 392000 . Nevodr . 125p
AT T 1,300,883 2433213 Moy Sl 9%p
gl 1,285,430 ‘3512396~ Moy®2 M4lp
' 25,0,653 250,653 Nov 92 184p
1,474,833 - M9 199p
. :09{3;375 . Nov 93 201p
Storchouse Sharesave Schems (5 year) P 188,356 June B7 261p
(Tyewy 109521 - 119858 June 87 261p
{5 year) L 127,979 June B8 ©21%
{7 ycar) 306,727 38,727 June 88 229
(5year) 1,344400 1,524,640 Dec 89 90p
(Tyenr) 339,399 350,726 Dec 89 90p
(5 year) 1,082,540 1,433,369 June 91 9p
(Tyear) 287,732 372,368 June 91 9
{5 year) 1,004,931 . June 93 160p
(7 year) 173,662 - June 93 160p
Prerrious schemes:
The BhS ssvings-rclmcd shmc opuon sclu:mc (7 ynr) - 5,354 June 86 284p
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Five Year Record

SUMMMW OF TURNOVER AND I’ROHTI

e it

192%

191

1991

R

1994 1990

N B C milliml ) L;mllmn L_T_“!,linﬁ _ L:nlllo:‘ . iT.‘.IEoE
Turnover n o ,045 5 ) l 139 3 l 1798 1, 2086 1,310.5
Profit from retail operations 66. 4 13.0 10.0 17.3 kYR
Profit from associated underrakings and other income = 5.1 4.9 1.3 2.0
Exceptional ftems (6.4) (31.4) - {36.0) (38.8)
Interest and other items . 2.4 {15y 09 0.5 {8.6)
Profit before taxation 624 152 158 (17,5) (8.3}
Taxation ) (22 3} (14.8) (5.0) (2.1 2.1
Proflt {ip=s) for thc I‘rum!al jear ) 40.1 _ 04 08 (20.2) (5.6)
Farninrs rer ai.ﬁrr’ 9,'15} Olp En (49)p {1.4)p
Div{dcr’ﬁ pershare o ’g.Sp k:’:w 5,0p 3.0p 5.0p 5.0p

B ui: o ,‘
SUMMARY OF BALANCE SHEETS: _ . '~‘:-', a
mx'ea asets, 387.7 3560 4480 457 6. 0% 498 3
Ncrt:urgﬁnt as.'rts .o o 77-2 ' 92.8 365 88, 9 it .127‘8
thgé:}ﬁﬁ uc s pfter opc year ;| ‘:f;;, o At (G) (263) (77 G)j/'\"" ‘(122 3)
Praviafin }(gﬂﬁ jjltlc; and clwfgcs v w ’ (1@-5)“ fi;,‘(lﬁ,Q) e (199) ) (15 7) i19,0)
'l'ot "‘P e e, i ﬂ\ T m e 423.9 L 4383 a53; z., ""484 8
‘f""' [ . ’.‘»u;”" i.)' 4 ¢ ’ :’P:L ot 4 4 N '
.‘€‘p "f‘fﬂ “"E? N . v, ‘; g "‘ = G’“g‘_»' ,.ai"'? ”sz- - . {p“,
v : J’rf ;' “ . . ! . :“”:;D,: . B }} - :,' . ) ‘:\i % Xgg'-.

OTHER HEY DATNBTAT]STIC?:K ' ‘ e ‘ A
Net cash (dehe)fequlity (%) o 86 | 58, 1y ¢ 09 (5 )
Capleal expenditure L . 46.2 4.7 152 4[.8 i 614
Depreciation o o Jo.e 40.6 45.2 45,7 510
Rents o ) 66.0 814 871.5 76.9 78.5
Numbcr of stores ’ 431 415 136 19 969
Nu ullfng space (0035 sq ﬁ) ] 4.815 _ A0 6,452 6,567 7,110
Avcmgc numkber of cmpla','ccs . 18,095 ‘ i ‘)16 24,440 26,945 30,352
Average number of full-tlmc cquw'nlcms 10,1 36 12 4‘33 14,550 15,759 18,822
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Notice of Annual General Meeting

Notice is hereby given that the ninth Annual General Meeting of Storchouse PLC will be held in The Nine
Kings Suite at the Royal Laneaster Horel, Laneaster Terrace, London W2, 2TY on Thursday 14 July 1994 at
12.00 noon for the transaction of the following business:

Ordinary Business

I To receive and adopt the Directors’ Report and Accounts for the 53 weeks ended 2 April 1994 together with
the report of the auditors,

2 To deciare a final dividend of 3.0p per ordinary share,
To re-clect the following directors wha have been appointed since the date of the previous Annual General

Meeung:
3 Keith Fdeliman
4 h’lafﬁa" y?'l'i!" 1, » . i h
- .J,M-f, M 4 ',f' A [ ‘. .
5”%@%%@u$g;f’ PRI A :
6 ch'r;l}ﬂ et "i}fd T . who rr.-drcs by mm:lon in nccord:mcé w!t}) the C’bmpaw # Anticles of Assoclatlon.

“3dph bl 24 .
ore; fﬁj /\mipun ck nudltonwl’ the bompany myi}b jmuthpnsc dw ,dlmctons to ﬂx their

it {g"?':}'é;i;‘ Inf of erion 94 (2) b u B ipiasts Ret 1985) ofhe c'om‘ *"Jf"’" IFpeige -

}%g' :’ 163 /l.c; f935 did hpﬁpppiy 10 by ;ﬂ"otmmt prov')dc:d that dhts authnmyﬂmli cxp1rc

%lcr}glnc ,ﬁas;!ng pf’ nhls I'.cso!gtlon or. cnr!lgr, ar “the cpncluslpn of the ncict‘f'ump;d e

Gc_ crj‘ai )3"[ nf; %hc (aompany ond the ;l}u:cmrs mhy,béfomlmc explry of this powcr “make’s nny offer or

nt ,A‘ ,:, h \wo,.i!q ot ml;,;ht requlre equity scurltles to be nlloncd after such expiry and the dlrccwrs
may 8 16; Ui E;/ucurhlu In punsuance of such offer or Bgrcclncnt as If the power ‘conferred lmd pot - expired;
pmv!dad !abthis jxwicr chall be fimited;: - L N o

() In rclatloﬂ 'lf'lc nllouncm (odlcrwhc dun pummnt lO apb patagroph (b) bclow) o{ equity qutlus which
ate of arg lo bc wholly paid up In cash, 10 nn h;;,trrcgalc nfnonnnx;ual to'flve per ocm ol'thc Issuod bharc ;
capitat of the C‘omp;my at the date of the paulng of !llh Rc&oiutlon, and it

(b} in relatlon to the allotment of equity securities Iy eonnection wiih an offer, whethet by way of rtpim fssue,
open offer o1 otherwise In favour of ordinaty shareholders where the equlty securitles respectively ataributable
0 the interests of all ordinary shaseholdess are proportlonate {ns niearly a5 may Le) to the nominal smount of
ordinary shares held by them respectively, 10 such exclusions or other arrangements as the directors may
deem necessary or expedient to deal with fractional entitlements, legal or practical problums under the laws
of of the requirements of any segulatory body or stock exchange in any overseas territory,

9 That the Anticles of Assoclation of the Company Le nmcndcd 50 8 to provide that the Chalrmiah and the
Executive Directors are included In the dircetors subject 1o retitement by totation, by deleting the whole of
Clause 91 and substituting for It a new Clause 91 in the followlng terine:

91, The Chairman of the Board of Dircctors and the Executlve Disectors of the Company shall
be subject to retirement by rotation and shall bz taken Into account in deteninining the rotatlon of
retirement of Directors, and shall (without prejudice to at y claim for damages any such Chalrraan
or Executive Director may have for breach of any service conteact between ity and the Company)
be subject to the same provisions as 1o removal and us to vacation of office as the other Ditectors
of the Company, and if such Chairman or Executive Director ceases to hold the office of Direcror

‘;‘
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Notice of Annual General Meeting

{continesd)

from any cause he shalf ipso facta immedintely (but without prejodice as aforesaid) cease o be

Chairman or such Executive Director.”

As a consequence of such change Clause 109 of the Asticles of Association is hereby amended by the
deletion, at the commencement of that Clause of the words; “Subject to the provisions of Article 91 in
respect of the Chairman, a Managing Director or Exccutive Director” so that Clause 109 shall be in the
following terms;

“109, At each Annual General Meeting, one third of the Directors who are subject 10 retirernent
by rotstion, or if thelr number is not three or a multiple of three then the number neareat to but not
excéeding one-third ehall retire from office, A Direetor setising at o meeting shall retain ofﬂcc until the
dlssolut!on jof such meeting.”.

10 'Thaf: thr:fmlclcs of A,s;ociatlon of 1hc &:mpmy })é nmcmlcd 50 0310 provide that the maxlmpm sum

2 (g8 it
“‘ A fw’) xﬂon-cxocuﬂvc disersors s {n;maso'a 1o/ 230,000’ ‘ver finnuin by the deletion of “£15,000” In the
‘ '/. ".i - LfA”FE” fion i frs fm compntWith ‘530,(309 thcla 84 thall therefore now be ss follo.vs. .
JEiFachy PRIyt i £ 0 it a*mmsn“fy way of foes for ﬁhclr
F O "l 4 ﬂun i PR I"" ’f' Mishehrpsies .
i ,,. ,,:ﬁgﬁhﬁﬂ ‘L 8’_:1 'D‘} = [ i ;}5‘3(!4 ﬁfrrc?‘.fbmmﬁy dct;milnc)rqim timeto o
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2 o '* !ZY“"‘ 5 S eI ) n?; o
" At ‘Gr s et 'M J’{g w ‘i' s ""4“\"' Wk rrns, ‘(P';:«
« ; L‘ l.-*‘f ﬁ‘f T’/ f.S’ vtf “% i ? g,

6‘3 F"’ 1'{&% 'h‘ a‘a'ﬁﬁwi P if 'F?J’J“ri’ oy “ﬂ o
M ig ,.f.o sg"( m|: fpc.‘é’ﬂ fﬁm"o ) {,h*g m ’i}?’:,}’l ‘y’fi’\;ﬂ %{?Siéa -lnl‘

a . Lkt 131 47 i!
i d raﬂjt mmlon*cq: ly.’ﬂm?wms @Anfcl ha | fiot apply o, :hEV vw v-'- .
g ';:zﬁ" p?cmtfon b any Mnnnp!ng Dumoi' pr Bxccuuvc D\mcmr whtch shall be dc:crmlncd punsu.m: .
1, on’ K ¥ . el T

higns‘ofA:ﬁc!c 92 it i S
3 50 015 to) pmvlds for panlclpatIOn ut board
meetl ,l;“} tclcphonc, af 3 new sub- c!'ma: (o) 10 Anid; lZ} In the following tcm)s ﬂ;
" .'i,Ad}rrrwz of his pltemate director may paniclp‘uc in aymeeting of the boord or committee of
v ";uh;:lma,rd thrwgh the medivm ofmnfp.'cnu lclrphonc or slmll'u form of wmmunlcmlon
¥ ‘d{u!pmcnt i oll perons mttl'lp:lllhg {x’u the méi:llng nrc able (o Hear and spcak to cach od\cr )
T lhmuf;hcrut the sriceting. A person panlclp'mn in |h|s way s decined to be prw&nt ln puson nt
* the meeting nnd fs counted In o quontin "and tmm!cd v vozc. Subject to the Smmtes, all bisiness
transacted in this way by the board or o commlucc of the boand Is for the purposes of the Articles
desmd 1o be validly and effectively trarsacted mt 8 meeting of the bound or a committee of the
board akthough fewer than wwo directors or alternate directors are physically present at the same
place. The meeting Is deemed to take place where the langest group of those pasticipating is

assembled of, I there Is no such group, where the Chalrman of the meeting then is.”

By order of the Board (‘/

GA Johnson f 0f e,
Szcretary i -
Marylebone House

126 - 137 Marylebone Road
London tfw 5QD
14 June 1994

Nites: A menber entnled w0 atrend and vote at the abrve mecting thay sppoint int of more perni to be his proxy or provies ta attend and, on a poll, 1o
vare on s belalf as the meeting, Completon of a form of peoey sill ik preveas memben from strending the meetlng and voring In peneo INihey so
wfih. A proxy need sor be a member of the Compuny, Tobe vald, a formn of prosy, together with the pawer of stormey ot othee scthotley (i wny) undes
which It bs algned ¢4 2 notarlalfy catified erpy thereed nuut be deposiced at the office of the Regltras, Lloyds flank [ not Lates than 12 noon on 12 July
1994, The register of directon” interests i the shatce of the Company and Coples of the ditectixs’ seivice contraces will be avallable for Trupection for at
leatr 15 o = stex prior 1o and at the meeting aru 2¢ the Registered Office of the Compuny dunng noaaal bustaess hours on any weckday {exeept Satundsy)
from the <t of this notice unoib the meering




