M.P.EVANS GROUP PLC
ANNUAL REPORT 2011

OOOOOOOOOOOOOO



We are committed to producing
environmentally-sustainable palm oil
and adopting the highest standards
of animal welfare for our beef cattle

PORTFOLIO OF ASSETS asat 31 pecemBER 2011

P 21,600 planted hectares of majority-held, established
oil-palm plantations in Indonesia plus a 40-tonne-
per-hour mill in Sumatra and a new 60-tonne-per-hour
mill in Kalimantan

P 5,000 hectares of associated smallholder co-operative
schemes

P 22,100 planted hectares of minonty-held (of which
Group's share 8,200 hectares) established oil-palm
and rubber plantations in Sumatra, Indonesia plus
two 60 tonne-per-hour palm-oil mills and a
crumb-rubber factory

P 31,000 hectares of cattle-backgrounding land 1n
southern Queensland, Australia

P 34 4% interest in a leading Australtan cattle company,
NAPCo, owning 5 8 million hectares in Queensland
and the Northern Territory

P 70 hectares of plantaton land in Peninsula Malaysia,
with property-development premium

P 40% share of a substantial property-development
company, Bertam Properties, near Penang Island,
Malaysia with a land bank of some 455 hectares

P Net current assets of US$47 56 million as at
31 December 2011

LAND ASSETS BY VALUE
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Summary of results

2011

2010

FOR THE YEAR ENDED 31 DECEMBER 2011 us$’060 LI5$°000
Revenue 57,756 42,091
Gross profit 25919 21,887
Group-controlled profit before tax 24,350 19,359
Profit for the year 39,696 24,448
Equity attributable to the owners
of M.P. Evans Group PLC 337,975 307,578
Net cash inflow generated by operating activities 48,339 19417
US Cents US Cents
Basic earnings per 10p share
(continuing operations) 66.39 4117
Pence Pence
Dividend per 10p share in respect of the year 8.00 750

Managing director’s statement

2011 was a very good year, with the profit mcreasing by 62%

The new paln-oil projects in Indoneswa are starting on

an upward curve of production and the established estates
{both majority owmed and associates) achieved better yields
As aresult, the ffb crop from the majority-owned estates
was 27% hgher than in 2010 at nearly 250,000 tonnes
Average palm-oil prices for 2011 were at most satisfactory
levels and have umproved so far i 2012 Progress continties
with planting on the new projects but meortably 1t 15 slowing
as the latter stages of develoyment are approached Sutable
new land continues to be sought

In Australia, a small gross profit was agam achreved whilst
NAPCo generated a markedly-improved profit, having
enjoed good ramfall early 111 the year Its expanded feedlot
15 BOW i eperafon

In Malaysia, Bertam Properties continues 1ts successful property-
development activrties and, although there was only one small
land disposal m 2011, a number of others are in the prpeline

M P EVANS GROUP

Philip A Fletcher, rca



Financial

P Profit for the year US$39 70 mullion
{2010 US$24 45 mullion)

P Earnings per share US cents 66.39
(2010 US cents 41.17 cents)

P Dividends for the year increased 8 00
pence (2 25 pence interim already paid)
compared with 7 50 for previous year

A very good year which
saw the completion of the
Group’s palm-oil mill in
East Kalimantan, enabling
the capture of additional
sales value.

The Group remains on
track for f.f.b. production of
300,000 tonnes in 2012 and
500,000 tonnes in 2015.

Group highlights

Indonesian palm oil

P Plantation profits 19% higher at
US$25 83 million (2010 US$21.68
million)

P Palm-oil price averaged US$1,123 per
tonne — 2010 US$905 per tonne

» Indonesian crops of ffb 27% higher
than in 2010 as crops increase from
new projects and established estates.
10% higher on associates’ estates

P Group's total planted area, including its
share of associates’ areas, increased to
29,800 hectares {2010 - 28,400 hectares)

P Palm-oil price has picked up
sharply in 2012, currently around
US$1,175 per tonne

Australian beef cattle

P Improved profit by associate,
NAPCo, and repeat of small profit
for Woodlands

P Australian beef-cattle prices
remained reasonably strong in 2011

P Good rainfall in Australia in early
2012 has benefited Woodlands and
NAPCo properties

Malaysian property

P Much improved development profits
by associate, Bertam Properties, with
miramal land disposals in 2011

P Bertam Estate benefiting from Bertam
Properties’ development activity
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Market information

H AGE PROFILE OF THE GROUP’'S OIL PALMS
Palm 0|I. Although on a downward trend
PISTRIBUTION OF PLANTED HECTARAGE

for most of 2011, the average palm-oil price BY AGE INTERVAL AS AT 31 DECEMBER 2011
(Rotterdam c 1 f } was substantially higher,

at US$1,123 per tonne, compared with US$905

in 2010 The price has been on an upward wrend

n the early part of 2012 and 15 currently around

the historically-high level of LUS$1,175

P Palm ail 1s used mainly as a cooking ol
but also in margarine, shortenings (cakes,
biscuits), soap, cosmetics, lubricants and
more recently in bio-dieset

P Palm ail has the lowest cost of production
and 15 the most productive ot all the major
vegetable oils Over 5 5 tonnes per hectare
per annum can be produced, compared
with around 0 5 tonnes for its main rival,
soybean o1l

P Palm o1l 15 now the world's largest vegetable
oil, with production 1in 2011 of 50 2 million
tonnes and 34 4% of the global production
of the major vegetable mls. Soybean oil 1s
the second largest with 41 5 mullion tonnes
and 28 4% Palm-kernel o1l accounts for
a further 5 6 million tonnes (3 8%)

(SOURCE OIL WORLD)
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Beef Catﬂe Austrahan beei-cattle

prices remained steady at historically-good
levels during 2011 as the US herd shrank
to 1ts lowest level for nearly 60 years

P Australia 1s the world’s largest beef exporter
with some 20% of global trade

P Austrahia 15 well placed geographically
lo serve Asia — the world’s fastest-growing

beef consumer

P NAPCo (34 37% held) is one of Australia’s
leading beef-cattle compantes with
fifteen properties covering an area of

5 8 milhion hectares
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Chairman’s statement

OVERALL RESULTS

I am delighted to report a profit for the year of

US5$39 70 million, an increase of 62% over last year's
US$24 45 million Earnings per share were US cents
6639 (2010 US cents 41 17)

Strong palm-oil prices and increasing crops of otl-
palm fresh fruit bunches (“f f b ) on the new projects
and the established estates (both majonty owned and
in the associated companies) were the prime reason
for the improved results

DIVIDEND

The board 15 pleased to recommend an ncreased
final dividend for the year of 5 75p per share which
compares with last year's final dividend of 5 50p per
share Together with the intenm dividend of 2 25p per
share paid in Novernber 2011 (November 2010 — 2 00p),
the total for the year amounts to 8 00p, an increase
of 0 50p from the previous year A scnp-dividend
alternative 1s again being offered

STRATEGIC DEVELOPMENTS
Indonesia

The Group continued in 2011 on 15 course towards
completing the development of the two new projects,
in East Kalimantan and Bangka As atthe end of the
year, a total of 17,100 hectares had been planted on
these projects of which 5,000 hectares were on behalf
of the smallholders’ cooperatives These cooperatives
are managed by the Group and, in East Kalimantan,
thesr f 1 b 15 already being processed in the Group's
mull (see below) The upward trend of crops continues
on both projects as new areas mature and yields
increase on those areas that have already matured
Atotal of 2,020 hectares were planted on the new
projects in 2011 of which 560 hectares were for the
cooperatives The areas planted are reviewed 1n more
detail in the “Review of 2011%0n pages 14 to 16

I am pleased to connrm that the palm-oil mill and

the jetty, bulking and warehousing installation n East
Kalimantan were completed on time at the end of 2011
The mill has had a successful start, achieving good

M P EVANS GROUP

extraction rates irom the f b supplied by the project and
fromi{b purchased from the associated cooperatives
and other nearby estates Processing of the ff b by the
Group’s own mill adds considerably more value than
1s achieved by setling the fruit to third-party mulls

As a result of the increasing crops that will be generated
by the two new projects, the Group 15 on track to
produce 300,000 tonnes o1 t £ b irom its majonty-owned
plantations in 2012 and 500,000 tonnes in 2015 from
palms that have been planted to date The overall crop
was approximately 250,000 tonnes in 2011 These
wncreased crops will generate significantly higher
revenues and cash flows but the level of these will,

of course, depend upon palm-ail prices

Agreeing terms with local people to release land for
plfanting remains a time-consuming task, as does the
process of finalising and obtaining the ultmate land title,
the hak guna usaha (HGU) Accordingly, it 1s difficult
to predict how much further land wall be available for
planting on the two new projects Much will depend
upon the success or otherwise of negotiations with
local people but management’s latest estimate 15 that,
on the East Kalimantan project, a further 3,200 hectares
i total may be available of which 1,000 hectares
would be allocated to the smallholder schemes On
the Bangka project, a further 5,600 hectares n total
are thought to be possibly available for planting of
which 2,600 hectares would be allocated to the
smallholders’ cooperatives

Management 15 actively seeking to secure further
land, preferably near the East Kalimantan project
Land 1s not easy to come by but the Group will only
consider areas with acceptable agnicultural features
which are environmentally suitable

Australia

The Group's 34 37% shareholding in The North
Austrahan Pastoral Company Pty Limited {(*NAPCo"}
remained unchanged during the year However, the
board continues to review any opporturties to
acquire additsonal shares in the company as and
when they arise



Palm-oil crops from the new projects were,
as expected, 99% higher than in 2010 and the
expansion of the NAPCo beef-cattle feedlot,

Wainui, was completed

Further progress at NAPCo was made during the year
towards the achievernent of two sigmificant strategic
inittatives  First, the expansion of the company’s
feedlot, Wainui, was completed This has enabled
greater economies of scale and alsc more flexibility
of tming, 1n terms of bnnging cattle into the feedlot at
younger ages when conditions warrant it The second
initiative 15 the ongoing programme of dnlling new
boreholes on the company’s main breeding property,
Alexandrna Station The water improvements of recent
years have enhanced the safe-carrying capacity of the
property and enabled the number of calves branded
annually to be increased in the last decade from some
32,000 to 40,000 today The water-development
programme on Alexandria will continue 1n 2012, after
which NAPCo’s board will review the prospective
benefits of continuing with the programme

In addition to the two strategic inmatives described
above, the company, for a second successive year and
as a result of the favourable season, tock the opportunity
to acquire additional steers for fattening Whlst
14,000 head were purchased in 2010, the himited
number of good-quality cattle ava:lable for purchase
and consequent high prices resulted 1n a lesser number,
8,500, bewng purchased in 2011

Notwithstanding the favourable prospects for
Woodlands resulting from the increase in its herd and
the development of its pastures, 1t remains the board’s
intention 1n the longer term to sell the property

Malaysia

The Group’s two principal remaining mterests n
Malaysia are the 70-hectare Bertam Estate and its
40% share of Bertam Properties Sdn Berhad (“Bertam
Properties”) Whilst the board ultimately plans to sell
both ot these, this 1s not considered an urgent prionty
It 1s expected that, in the short term (the next two to
three years}, Bertam Properties will continue to
generate sigmificant cash flows from land sales and
from nts successiul propeny-development activities
The value of Bertam Estate 1s hikely to continue to
escalate as a result of the conunuing development

of the (adjorning) Bertam Properties project

PALM-OIL ACTIVITIES AND MARKET

Although, along with many agricultural commodities,
palm-oil prices eased during 2011, they remained at
histoncally-high levels with an average for the year
of US$1,123 per tonne (Rotterdam ¢ 1 f ) compared
with LiIS$905 per tonne in 2010 The European debt
cnisis generally had a negative impact on commodity
prices but, later in the year, concerns that dry weather
in South America might adversely affect the soybean-
o1l price drove the palm-oil pnce up This strengthening
continued in the early part of 2012 and the current
price level s around US$1,175 per tonne

Fib crops from the majonty-owned Indonesian estates,
at 249,300 tonnes, were 27% ahead of last year’s
196,400 tonnes The crops from the new pro,ects,

in East Kalimantan and Bangka, were, as expected,
sharply hugher {by 99%j than 1n 2010 as new areas
mature and yields increase on those areas which have
already reached matunty Yields on the established
estates 1n Sumatra increased further (by 16%) with the
imvestment in upgraded infrastructure and improved
harvesting standards starting to pay off A further small
improvement i the extraction rate {from 23 0% to

23 2%) at the Pangkatan mifl was also achieved

The associated company, PT Agre Muko, reported an
£fb crop 11% higher and an extraction rate of 23 9%
compared with last year's 22 7% In addition, the rubber
crop, following the decision to delay the replanting
programme, was 30% higher The other indonesian
plantation associated company, PT Kerasaan Indonesia,
reponied similar f f b crops to 2010

BEEF-CATTLE ACTIVITIES AND MARKET

Prices for lighterweight cattle, such as those fattened
on Woodlands, traded at firm levels during the course
of 2011 Favourable seasonal conditions across most
parts of Australia undempinned strong competition for
limited supplies of cattle Prices for the grain-fimished,
heavier catile, such as those produced by NAPCo, which
are more export-onentated, also traded at histoncally-
strong levels but were a httle more volatile in response
to the fluctuations of the Australian Dollar The strength
of the market was further supported by the continuing
dechne of the US cattle herd
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CHAIRMAN'S STATEMENT continued

CURRENT TRADING AND PROSPECTS

Palm-oil prices were on a downward trend for most of
2011, alben still at histoncally-high levels, but there
has been a sharp upturn 1n the first part of 2012 to the
current level of around US$1,175 per tonne (Rotterdam
cif} With weather concerns 1n South Amenca afiecting
sentiment 10 respect of soybean o, competition for
land between cern and soybeans in the US and an
upturn 1n demand for vegetable oils, price prospects
in the short term appear to be encouraging

Fib crops have made a good start in 2012, with
66,500 tonnes harvested from the majonty-owned
estates up to the end of March, a 20% increase over
the same period last year

Cattle prices have eased from the higher levels seen
in 2011, but nonetheless remain at histoncally-firm
levels Growing demand in Asia and the continuing
decline of the US cattle herd would indicate that the
medum-to-long-term outlook for Austrahan beef-
cattle markets remains positive

PROPOSED ADOPTION OF THE NEW EXECUTIVE
SHARE-OPTION PLANS

The Company’s two existing executive share-option
schemes, one of which was approved by HM Revenue
& Custormns ("HMRC”), expired in July 2011 and
February 2012 No turther options may be granted
under these schemes

The directors, with the suppert of the remuneration
committee, are of the view that it would be appropnate
to seek shareholder approval to replace the existing
schemes with the M P Evans Group PLC 2012
Approved Executive Share-Option Plan (the “Approved
Plan”) and the M P Evans Group PLC 2012 Unapproved
Executive Share-Option Plan (the “Unapproved Plan”)
(together, the “Plans”}) The main terms ot the Plans
are descnbed 1n the appendix to the notice of annual
general meeting on page 79 The Plans are on similar
terms to the existing schemes

It may be appropnate to grant options under
supplements to the Plans to accommodate those
employees who are resident cutside the United
Kingdom Shareholders are asked to approve a
resolunon giving the Company authonty to establish
similar arrangements to the Plans (resolution 13)

M P EVANS GROUP

Any overseas arrangements would be subject to
the same overall limits on the percentage of the
Company’s share capital avatlable under the Plans

Copues of the draft rules of the Plans will be available
for inspecton at the Company’s registered office
during normal business hours on any weekday
(Saturday and public holidays excepted) from the date
of this document up to and including the date of the
annual generai meeting, and on that date at the place
of the annual general meening at least 15 minutes
before and dunng the annual general meeting

DAVID WILKINSON

As shareholders will be aware, David Wilkinsen stepped
down from the board on 31 December 2011 | should
ltke to place on record the board’s appreciation to
Cawid for his able input over the thirteen years for
which he worked ior the Group This included both
the management, and subsequent sale, of the Malaysian
estates and the (dentification, procurement and initial
management of the new Indonesian projects | am
pleased to report that he 15 continuing to work for the
Group, part ime, as a consultant, and will assist and
advise us on Malaysian and Indeonesian matters

JOHN ELLIOTT

After 40 years with the Group, fohn Elliott retired
on 31 December 2011 In his early years with the
Group he worked in the share-registration division
The scope of his work broadened, and following
the merger in 2005 he became company secretary
of M P Evans Group PLC On behalf of the board
I should like to thank him for his considerable
contnbution over a long career with the Group
We wish him well in his retirement

I should hike to take the opportunity to welcome

Claire Hayes, a sohcior with commercial expenence,
who has been appointed as company secretary

ACKNOWLEDGEMENTS

As ever, | should hike to thank, on behalf of the board,
the Group's managers, stafts and workfiorces in our
vanous fields of operation in ladonesia, Australia and
Malaysia, for their hard work and loyalty in what has
proved another highly successiul year

/Tt A

Peter Hadsley-Chaphin
Chawrman

26 Apnl 2012



Review
of 2011

Results

GROSS PROFIT FROM
AGRICULTURAL ACTIVITIES

The gross profit achieved by the

Indonestan plantation operations amounted
to US$25 83 million, 19% higher than the
US$21 68 million achieved in 2010 This
significant improvement was as a result of
markedly higher crops of oil-palm fresh frun
bunches {“f { b ") on both the new projects
and the established estates and continuing
robust palm-oil prices

The Kalimantan project 1s1n its very early
stage of development and, as would be
expected, recorded a loss since the revenue
from early yields does not outweigh the
costs of field maintenance and harvesting
However, with the f f b crops expected

to increase significantly year by year, and
with the new palm-oil mill now operating,
profitability and positive cash flows are
expected in the near future

In Austrahia, on Woaodlands a modest gross
profit (US$0 11 million), similar to 2010
{US$0 25 million), was recorded Catile
prices remained reasonably firm despite the
increasing strength of the Australian Dollar

As a result of the above, the Group gross
profit amounted to US$25 92 million (2010
US$21 89 milhon) A detailed breakdown
of this 1s set out in note 4 to the consolidated
accounts on pages 51 to 52 The results of
the Group’s palm-oil and cattle activities

are reviewed In more detail in the reports
commencing on pages 12 and 18

BEARER BIOLOGICAL-ASSET
ADJUSTMENT f

Even though the price of crude palm ol broadly

fell during 2011, 1t nevertheless remained at high
{evels seen in ap mistoncal context As a result,

the 20-year average pnce used :n the valuation

of biological assets rose sharply from US$533 per
tonne to US$572 per tonne This increase in value |
was partly eroded by an increase in costs Some of
these arose as a result of inihatives to dnive up field i
standards that are expected to lead, in due course,

to upward rewisions in expected future yields

Overall, the increase in prices cutweighed the
increase 1n costs, and the valuation of oit palms
already planted at the beginning of the year increased
by LS$13 71 million In addition, new hectarage
planted dunng 2011 added U534 23 million to the
value of the Group’s biological assets, whilst the

sale of 175 hectares to the cooperative schemes
attached to the Group's development in East
Kalimantan removed US$1 37 mithion In total,
therefore, the Group’s biological assets increased

by US816 57 million during the year under review

OTHER ADMINISTRATIVE
EXPENSES

Other adrmunistrative expenses, at LJS$2 70 million,
were substantially lower than for 2010 (US3$4 93
million) This was primanly due to a reduction

in the provision for impairment of the amounts
deemed recoverable from the smallholder cooperative
schemes in East Kaltmantan and Bangka The finance }
for planting the land allocated to the cooperatives |
15 provided, 1n the first instance, by the Group

At a later stage, bank finance is provided to the

cooperatives, whereupon most of the foans from

the Group are repaid A review of the recoverabibity

of these toans 15 carned out twice a year and the

2011 reviews indicated that more was recoverable

than was thought to be the case in 2010 Accordingly,

the provision was reduced 10 2011 by US$0 96

milhon, compared with an increase 1n the provision

made 1 2010 of U531 35 mullton, a movermnent of

US$2 31 millhion

The Company’s share price was lower at

31 December 2017 than it was at the end of 2010

As a consequence, the provision for UK National

Insurance on the future exercise oi share options

under the executive scheme was reduced at

31 December 2011 by US%0 13 million, compared

with the increase in the provision in 2010 of

US$0 62 million, a movement of LJS$0 75 mullion !

2011 ANNUAL REPORT 9




REVIEW OF 2011 RESULTS continued

10

ASSOCIATED COMPANIES

The Group’s share of its associated compantes’
profits for the year, including the share of biological
bearer-asset adjustments n the indonesian oil-palm
plantation companies, compared with last year
were as follows

201t 2010
POST TAX BIOLOGICAL POST TAX POST TAX BIOLOGICAL PGST TAX)
PROFIT BEFORE | BEARER ASSET | PRORT AFTER | PROFIT BEFORE | BEARER ASSET | PROFIT AFTER
BIOLOCGICAL ADJUSTMENT BIOLOGICAL BIGLOGICAL ADJUSTMENT BIOLOGICAL
BEARER ASSET (SEENOTE | BEARER ASSET BEARER ASSET (SEENOIE | BEARER ASSET
% | ADJUSTMENT BELOW) | ADJUSTMENT ADJUSTMEN F BELOW) | ADIUSTMENT
HELD uss o0o uss 000 UsS oo Us$ aoo Uss$ 000 Uss 000
PT Agro Muko 36 84 13,912 2,357 16,269 9,029 {2,933) 6,096
PT Kerasaan Indonesia 38 00 1,880 472 2,352 1,745 (68) 1,677
Total Indonesia 15,792 2,829 18,621 10,774 (3,001} 7,773
NAPCo 34 37 4,231 —_— 4,231 2,365 —_— 2,365
Bertam Properties 40 00 1,786 — 1,786 2,987 —_ 2,987
Total 21,809 2,629 24,638 16,126 (3,001} 13,125
Biological bearer-asset adjustments 2011 200
PT KERASAAN PT KFRASAAN
PT AGRO MUKO INDONESIA PTAGRO MUKO INDONESIA
uss ooo L/S$ o0 USS 006 USs§ 000
Cost of sales 316 26 276 25
Gan/lloss) on biological assets 3,397 808 (2,615) {56)
Planting expendtture (571) (205) {1,572) (60)
Deferred tax (785) (157} 978 23
2,357 472 (2,933) (68}

INDONESIA

PT Agro Muko had an outstanding year, achieving
significantly higher f f b crops, improved extraction
rates and benefiting from strong palm-oil prices
The company’s rubber operations also benefited
from strong pnces and, as a result of delaying the
replanting programme, markedly higher crops were
achieved PT Kerasaan Indonesia’s ifb crop was
simular to 2010 but the higher palm-oil price resulted
in increased profits As a result of the above, the
Group’s share ot the post-tax (pre-biological-bearer-
asset adjustments) profits of these two associated
companies was 47% higher than in 2010

Similar to the Group’s own areas, biological assets
in the Group’s associated companes benefited
trom an increase in the price of crude palm oil

M P EVANS GROUP

The new Bangka project



One of the NAPCo breeding properties

The positive effect of this price increase was further
strengthened 1n PT Agro Muko’s case by a small
reduction in unit costs during 2011 rather than the
anticipated inflabionary increase  Together, these
effects resulted 1n an increase of 6% n the biological
value per hectare of PT Agro Muko’s o1l palms
notwithstanding the age profile of its plantings

In PT Kerasaan Indonesia there was also an increase
1n biologcal value, but in this case significant new
planting was the main force behind the increase,
though 1t too benefited from the increase in the price
of crude palm o1l used in estabhshing biological value

The Group'’s share of the post-tax, post-biological-
bearer-asset-adjustment profit of the Indonesian
associates amounted to US$18 62 million, a 140%
increase over 2010

The Group’s share of dividends from PT Agro Muko 1n
2011 amounted to US$16 58 mullion (gross), compared
with LS38 84 mullion (gross) in 2010 The Group’s
share of dividends from PT Kerasaan Indonesia was
US$2 0t mullion (gross) (2010 US$1 41 million (gross))

AUSTRALIA

NAPCo enjoyed another excellent year, as a result
both of widespread rainfall across all of its properties,
giving nse to lush pastures and good weight gains,
and of firm cattle prices throughout the year Despite
the sharp increase 1n the number of cattle sold of
57,200, compared with 36,800 1n 2010, the herd
increased slightly from 195,300 to 197,600 head

As a consequence, the Group's share of NAPCo's
profit for the year was US$4 23 million, compared
with US$2 37 million in 2010 The Group’s

share of NAPCo’s dividends for 2011 amounted

to LUS$0 96 million (gross), compared with

US$0 48 milhion {grossj in 2010

MALAYSIA

2011 was a successful year for Bertam Properties”
property-development activities with continuing
strong demand for its housing and other commercial-
property products  The Malaysian property market
has remained reasonably robust

There was a small compulsory acquisition of the
group’s land duning 2011 but, unlike 1n 2010, there
were no land sales, although a number of transactions
are on therr way through and are expected to be
completed, and taken to account, in 2012

The group’s post-tax profit for the year amounted to
LUS$4 47 million, compared with US$7 47 million in
2010 (of which US$6 68 million related to land sales}
The Group's share of the post-tax profit amounted to
USS$1 79 milhion (2010 USS$2 99 million) The Group’s
share of Bertam Properties’ dividends 1n 2011 amounted
to US3%2 61 rmullion (2010 US$3 73 mullion)

The results and operations of the Indonesian, Australian
and Malaysian associated companies are reviewed
in more detail in the reports on pages 12 to 23

PROFIT FOR THE YEAR

As a result of all of the above, the Group profit for the
year amounted to US$39 70 milhon, a 62% increase
over 2010’s 1J5$24 45 million

2011 ANNUAL REPORT
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Mrs Anne Fletcher officiating at the operning of the Kalimantan mull

noonesiaNn Palm oil

The new
Kalimantan
msll

Grading frust
at the
new rmill




In Indonesia concentration on yield improvement,
including improved infrastructure, 1s paying

excellent dividends

PALM-OIL MARKET

The palm-oil market held up above the histoncally-
high price of US$1,000 per tonne (Rotterdam ¢ 1 1}
throughout most of the year, although it was on a
generally-dechning trend World stocks of palm oil
increased during the year and the prices of agricultural
commodities eased in the wake of the European debt
cnsis Palm ol was no exception However, concerns
towards the end of 2017 that dry weather in South
Amenica would adversely affect the soybean crop
added upward pressure on vegetable-oil prices and
accordingly, palm oil has strengthened markedly

to the current level of around US$$1,175 per tonne

MAJORITY-OWNED
SUMATRAN ESTATES

CROPS AND PRODUCTION

011 INCREASE 2010
TONNES % TONNES
Crops—ffb —Pangkatan group 149,300 130,200
— Simpang Kin 50,200 41,200
199,500 16 | 171,400

Production (Pangkatan mill)
- crude palm ol 34,700 16 30,000
— palm kemnels 8,500 16 7,300
% %
Extraction rate — crude palm ol 2312 230
- palm kernels 57 56

As the effects of improved agncultural standards and
upgraded infrastructure (mainly roads and drains) are
increasingly felt, this 1s being reflected 1n improved
output Theifb crop for 2011, at 199,500 tonnes,
was some 16% higher than the previous year The
increase 1n Pangkatan mill’s extraction rate over the
last few years continued in 2011 as the engineenng
team achieved a further incremental improvement

REVIEW OF AGRICULTURAL OPERATIONS

The programme ot upgrading the estate roads (manly
heightening and stoning in low-lying areas) and drains
(extending, widening and de-silung) was largely

Tuming compast at the new mili

completed in 2011 As referred to above, this has had
an immediate effect on yields as water levels dunng wet
spells have been kept at acceptable levels, preventing
flooding Roads are now usable in all weathers due to
resurfacing and better drainage Areas previously not
reachable dunng times of high floodwater can now
be accessed at all tmes and crop evacuated

No replanting was undertaken during 2010 whilst the
new management team conducted a detailed evaluation
of the estates The programme re-started (n 2011, and
some 310 hectares of o1l palms were replanted Routine
replanting will continue in 2012 and thereaiter

Significant improvements have been made in the
production of compost at the Pangkatan mill The
compost is created from the “empty” frint bunches
after the fruitlets have been removed to which 1s added
the hquid efiluent from the mill The resulting nutntious
compost 15 paticularly nch in potassium which removes
the need to apply potash where compost 1s applied
Nutrient levels have improved in the compost produced
and better crops are expected as a result of this in the
future on Pangkatan Estate

2071 ANNUAL REPORT
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Immature palms on the Group’s new project in East Kalimantan

NEW PROJECTS —~ EAST
KALIMANTAN AND BANGKA

The Bangka project recorded an increased profit

from its operations as its crop 1s on an upward trend
and palm-oil prices were at good levels As would

be expected from a project at a very early stage,

the East Kalimantan operations recorded a loss This
was, 1n part, due to its f T b being sold at unfavourable
levels to a third-party mull unti} the new mill was able
to process the f f b at the end of the year The imtial
production in the last weeks of 2011 of 900 tonnes
of palm o1l and 200 tonnes of palm kernels were
retained in stock before being sold in early 2012

PLANTING

The new projects are matunng in ine with
expectations As at the end of 2011, over 5,100
hectares had been declared mature in the two
locations With the successful commissioning of
the new palm-oil mill in East Kabhmantan, the f b
from that project 1s now being processed 1nto crude
palm ol and palm kernels

During 2012, 2,020 hectares were planted on the
two projects, of which 560 hectares related to the
smallholder cooperatives Some 175 hectares of
land planted betore 2011, and included in the
Croup’s land areas as at the end of 2010, were
sold to the cooperative schemes during 2011

Planting continues to a high standard and the
areas planted per year have slowed as the projects,

M P EVANS GROUP

particularly the one 1n East Kahmantan, approach
therr final stages There are two main constraiming
factors with regard to new planung The first 1s the
lengthy and complex negotiations with local people
that are required to determine which areas are to be
developed for the Group and which for the cooperative
schemes The second 1s the ime taken in agreeing
and establishing an acceptable level of compensation

As the remarning areas get smaller and the
development nears its end, this process tends

to become more protracted This is particularly

the case with the East Kalimantan project which

15 approaching its final stage Management conducts
the negotiations in respect of land compensation

in a fair and open manner and the resulting
agreements are properly documented

As referred to in recent annual reports, 1itas difficult
to predict what further land will be available for
planting either by the Group or on behalf of the
cooperatives Much depends upon negotiations

with local people with respect to purchasing land
and the resolution of other land-title 1ssues In East
Kahmantan, the latest indicative estimate 1s 11,400
hectares for the Group's area (including what has
already been planted) plus 4,600 hectares 1n respect
of the cooperatives In respect of the Bangka project,
6,000 hectares in respect of the Group's areas plus
4,000 hectares for the cooperatives 1s thought possible
This would represent an ulumate total Group planted
area for the two projects ot 17,400 hectares and
8,600 hectares for the cooperatives



Apphcabons have been made to the Indonesian
authorities for the title documents, the hak guna
usaha (HGU), in respect of the majonty of the areas
described above on Kalimantan and Bangka for
both the Group and the cooperatives This can be
a lengthy process Further HGU applications wail
be made as and when 1t becomes clearer which
areas of land will be planted

CROPS AND PRODUCTION

2011 INCREASE 2010
TONNES % TONNES
Kahimantan 23,100 279 6,100
Bangka 26,700 41 18,900
49,800 99 25,000
Production

{Kahrmantan mill - December 2011 only)
- crude palm of 900 — —
~ palm kemels 200 - —
o %
— crude palm od 232 —
- palm kemels 44 —

Part of the new Kalimantan rmll

EAST KALIMANTAN

As at the end of 2011, some 3,700 hectares of the
Group’s land and 1,200 hectares of land owned

by the associated cooperative schemes had been
dectared mature 1,320 hectares were planted duning
2071 of which 430 hectares related to the cooperative
schemes At 31 December 2011, 12,800 hectares

in total had been planted on the project of which
3,600 hectares belong to the cooperative schemes

Prospects for the project are encouraging The areas
have been well planted and agncultural conditions are
good As the areas mature, management i concentrating
on yield maximisation, ensunng that upkeep standards
are continuously improved and estate infrastructure

15 well maintained Initial yields are encouraging

The 60-tonne-per-hour muil and the jetty, bulking
and warehousing installation on the banks of the
Mahakam River were completed on time at the end
of 2011 The construction ot all of the installations
has been carned out to a high standard There are
few palm-oll mills in the vicinity of the project area
but considerable areas of corporate and other oil-
palm plantations There 15, therefore, demand for
milling capacity and the Group has already agreed
terms with some plantations to buy f f b from them
This will improve milt utihsation and provide useful
income, particularly in the early days of the project’s
operations duning the penod when the mith 1s not
up to full capacity whist the { fb crop 1s mncreasing
As at the date of this report, some 10,000 tonnes

of outside fi b have been purchased so far in 2012
The mull, althaugh still inits very early stages, 1s
already achieving good extraction rates

The jetty complex will be used by barges for shipping
out palm ail and palm kernels and also for recerving
fertilisers and other essential supplies purchased in
bulk Buying in large quantities in this way will result
in lower costs The bio-gas engine which 1s part of
the mill complex, and which will burn the methane
captured from the liquid mill effluent to produce
electncity for nearby workers” willages, 1s expected

to be commussioned 1n mid-2012

Planting so far in 2012 has started slowly with some
240 hectares completed of which 60 hectares relate
to the cooperatives The rate of planting 15 expected
to pick up i the balance of the year but much will
depend, as referred to above, upon how quickly
acceptable terms can be agreed with lecal people
to release land

BANGKA

By the end of 2011, 1,450 hectares of the Group’s
land and 800 hectares of land owned by the
associated cooperative schemes had been declared
mature n 2011, 700 hectares were pianted, of which
130 hectares related to the cooperative schemes

At 31 December 2011, 4,400 hectares 1n total had
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Godowns at the new Kalimantan bulking station

been planted on the project of which 1,400 hectares
betong to the coaperative schemes

The ffb yields in 2011 irom the 2006, 2007 and
2008 plantings were encouraging at 22, 16 and

6 tonnes per hectare respectively As the new areas
mature, management is particularly concentrating
on maximising the effectiveness of dratnage and
mantaiming field conditions at a hugh level

There 1s keen competition to buy fib on Bangka Island
and the estate continues to sell its fruit to third-party
mills at acceptable prices A final decision has not yet
been made with regard to the timing o1 the construction
of a mill The decision will depend upon how much
land 15 able to be planted over the next two or so years

Planting progress to date in 2012 has been slower than
hoped for In total 110 hectares have been planted of
which 40 hectares relate to the cooperative schemes
but it 15 anticipated that this rate will accelerate in
the remainder ot the year It continues to be a ime-
consuming process agreeing terms with local peaple
espeaially given widespread un-miming activities

on Bangka Island which often conflict with other
activities Management 1s optimistic that, (n time,

the clear and visible advantages to local people of
the cooperative schemes, some of wiich have now
matured and are producing f f b at an attractive level,
will in due course encourage the release of more
land Good relations have been established with the
members of the cooperative schemes that have so far
been developed

OPERATING COSTS

Operating costs rose in 2011 but remain at competiive
levels Inflationary pressures in Indonesia affected general
costs and wage rates and the increasing mineral-oil
pnce added upward pressure particularly to fertiliser
costs The strengthening of the average indonesian

M P EVANS GROUP

Rupiah rate against the US Dollar increased local costs
in US-Dollar terms  The much-improved efficiency
and profitabthity in terms of f fb yields and extraction
rates on the established estates in Sumatra have been
achieved as a result of a slightly-expanded management
team but the cost associated with this has been
comfortably exceeded by the exira income earned

ASSOCIATED-COMPANY ESTATES

Craps and production from the estates owned by
PT Agro Muko (36 84%) and PT Kerasaan Indonesia
{38 00%) were as follows

INCREASE/
2011 | (DECREASE) 2010
TONNES % TONNES
Ffb crops - PT Agro Muko
—0own 354,100 11 317,900
— outgrowers 14,400 (1) 16,100
368,500 10 | 334,000
~PT Kerasaan Iindonesia 47,100 3} 48,200
415,600 9 382,200
Production (PT Agro Muka)
~crude palmad - 88,200 16 75,800
~palmkemels 19,200 12 17,100
= %
Extraction rate — crude palm ol 239 227
— palm kernels 52 51
TONNES TONNES
Rubber crops (FT Agro Muko)
—own 1,546 30 1,189

The combunation of PT Agra Muko’s increased crops,
both f f b and rubber, improved palm-o1l extraction
rates and robust selling prices for both palm o1l and
rubber resutted in a markedly-improved profit when
compared to 2010 Favourable weather and better
access resulting from the extensive road-improvement
programme of the last few years gave nse to increased
ifb yelds and a shamply-higher extraction rate
Because of very favourable rubber prices which, for

letty at the new Kalimantan bulking station



PT Agro Muko, were, as an average, over 40% higher
in local currency in 2011 than the previous year, the
replanting programme was again delayed The trees
were intensively tapped resufting in a crop 30% higher
than in 2010 The crop wll fall 1n 2012 As referred
to above, rubber prices were, as an average, much
higher for 2011 than 2010, although they fell quite
sharply towards the end of 2011 partly because
manufacturers in the world’s largest rubber market,
Thailand, raninto difftculty as a result of the severe
flooding that was widely reported Prices have since
recovered some ot the lost ground

PT Kerasaan's f f b crop for 2011 was simular to that
of 2010 However, as a result of the higher palm-oil
pnces referred to above, profits increased sn 2011

Palm-oil storage tanks at the new Kaltimantan bulking station

PERFORMANCE EVALUATION

MATURE PLANTATION AND MILL OPERATIONS

Management monitors and assesses the efficlency of
operations with regard to crops and production by means
of performance indicators The assessment of crops

1s measured for each year’s planting on each estate in
terms of yield per hectare The yield per hectare on
each individual estate, indeed on each year’s planting
on each estate, 15 recorded and momtored Yields can
vary widely because of factors such as soil type, terrain,
sunshine hours, rainfall, distnbution of rainfall and the
terihity cycle ot the palms Because of this, monitoring
15 not carried out on a Group basis but rather takes into
account the conditions on each estate Key factors
which are under management’s control are husbandry
standards, fertiliser apphcation and the quality of
infrastructure (estate roads, drains, for example)

These are monitored by management on the ground
and, in some cases, independently venified and
advised upan Decisions, such as when and how

to replant, are taken based on local conditions

With regard to mill praduction, the key performance
indicators are the extraction rate of palm ol and
palm kernels per tonne of i f b, percentage of free
fatty acids, oil losses and dirt and moisture content
Extraction rates vary according to factors such as
the type and quality of planting matenal, the age
profile of plantings, rainfall, etc Rates of up to
25% for palm o1l and over 5 5% for palm kemels
can be achieved in seme parts of Indonesia

The mull’s composite palm-oif extraction rate has
steadhly increased over the last three or four years
to the current level of over 23% However, a
proportion of the f { b coming into the Pangkatan
mll from Sennah Estate 15 of a low standard

This has had the effect of holding back the overall
extraction rate In time, the areas on Sennah Estate
producing the low-quahty f f b will be replanted
Combined with the modern, high-quality hybnd
planting material used for recent replantings on
Pangkatan, Bilah and Sennab Estates, this should
serve to improve turther the overall extraction rate
Ol losses, dirt and moisture content are expressed
in tenms of percentages and actual achievement
aganst maximum pemmitted levels are monitored
by management

MATURE PLANTATION AND MILL COSTS

Management monitors and assesses the efficiency
of plantation operations 1n terms of cost by means
of key performance indicators which identify field
costs per hectare and per kilogramme of f f b and
factory costs per tonne of palm products (palm oil
plus palm kernels} A signiticant proportion of costs
both in the field and in the factory are fixed and
thereiore vary httte with different levels of throughput
Field costs also vary from estate o estate depending
upon such factors as terrain and rainfall pattern and
the key performance indicators are momitored by
management for each individual estate

NEW PROJECTS

Management monitors and assesses the performance
of the development of the new projects by means

of key performance indicators which idenufy the

area to be planted in a given year and also the cost
per hectare of that planting Programmes for planting
are set, with sufficient planting matenal in place in
the previous year This type of activity 1s normally
undertaken by contractors and management monitors
the progress achieved on the contracted areas

As with other plantation activities, costs per hectare
are determined by such faciors as the weather pattern,
the sail type and the terrain They are monitored by
management for each individual estate
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AUSTRALIAN Beef Cattle

The NAPCo feedlot at Wainus



Seasonal conditions in 2011
were the best NAPCo has
enjoyed for many years

MA]JORITY-OWNED OPERATIONS

WOODLANDS

Plenutut rain in the early pan of 2011 preduced good
pastures The herd numbers at the end of the year
(19,400 head) were similar to that at the end of 2010
{10,200 head) although the average weight per head was
tigher (+16%) Because of more advantageous prices
for heavier cattle, 1 was deaded to let some of the herd
achieve higher weights betore selling The pnce per kg
used for valuing the year-end herd at the end of 201
was similar to that at the end of the previous year

Unfortunately, although there was abundant rain
during the year, some of it came at the wrong time
for the forage-oats planting As a result, the quality

of the oats was not up to standard and the extra
wesght gains that would normally be achieved by
cattle on such areas were not able to be achieved
Because a large herd was maintained on the property,
Waadlaads achieved a gross profut for the year, albest
less than anticipated

The sub-soil cultivation programme continued during
the year Breaking the hard surface enables the rain to
peneirate the soil and to remain there rather than running
off into creeks As a result, the pasture growth 1s better and
edible grasses stay in the ground longer before dying oif

woodlands cattle

NAPCo cows and weaners

ASSOCIATED COMPANY — NAPCo
(34 37% OWNED)

RESULTS FOR THE YEAR

A profit after tax was achieved of which the Group’s
share amounted to US$4 23 milhon (2010 US$2 37
milhon) The improvement resulted from an increase
in both the average weight and value of the cattle
and a small increase n the size of the herd

HERD STATISTICS

During 2011, herd numbers rose to 197,600 head,
from 195,300 at the end of the previous year Brandings
of 54,700 calves were achieved in 2011, down from
61,500 1n the previous year However, in 2010 some
5,000 brandings occurred near the end of the year
which would normally have occurred early in 2011
Additionally, at the end of 2011 some 3,000 calves
were not branded due to the eary onset of the current
wet season Accordingly, brandings as adjusted for
the foregoing would have been 62,700 head in 2011
and 56,500 1n 2010

A total of 57,200 cattle were sold in 2611, up sharply
from the 36,800 head sold in the previous year

For the second consecutive year, the company took
advantage of good pasture condimons and purchased
8,500 steers (14,000 1n 2010) The hnited number of
good-quality cattle in the market and consequent high
prices prevented further purchases from taking place
In 2012, both brandings and sales are expecied to be
sigmiicantly hugher than in 2011, whulst the herd size
should remain approximately the same
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SEASONAL CONDITIONS

Overall, seasonal conditions in 2011 were among

the best the company has enjoyed for many years
Early in the year, cyclone Yasi brought geed rain to
the company’s Gulf Country and Central Queensland
properties and the Wainui Feedlot The Channel Country
receved highter falls but benefited from a flocd wn
both the Georgina and Diamantina River systems

Further rain into February and March 2011 extended
the growing season and provided a huge body of
feed across all of the company’s properties Pastures
in the Channel Country grew particularly well as
evidenced by the number of cattle able to be held
on these properties Glenormuston, with over 12,000
head, held over 1,000 more than the next highest
tigure actueved back in 2001, whilst Coorabulka,
with over 17,000 on hand at mid-year, held more
stock than at any time since records have been kept

An excellent start to the current year’s wet season was
made 1n late 2011, with widespread rainfall which
regenerated drned-otf pastures While January rainfal!
was disappotnting, and accompanied by hot dry
weather, the majonty of the company’s properties have
now enjoyed several, albeit patchy, storms which
have provided hopes of another good season n 2012

EXPANSION OF CATTLE-CARRYING CAPACITY

Further drilling and equipping of bores and the
development of water-distribution pipelines from

M P EVANS GROUP

existing bores continued on Alexandna Station in
2011 The ongoing water-expansion programme
will continue in the current year, after which
NAPCo’s board will review the programme, which
has occurred over the last decade, and rewvisit the
development strategy on this, the company’s flagship
propedy Already, the water improvements of recent
years have enhanced the safe-carrying capacity

of this property and increased its branding ability
from around 32,000 calves per annum to some
40,000 currently

The substantial expansion of the company’s feedlot,
Wainu, was completed i late 2011 This has doubled
the capacity to some 18,000 head at any one ume
and will help to facihitate an increased, and smoother,
flow of cattle through the system

BEEF-MARKET CONDITIONS

Trading conditions in Australia’s beef market were
influenced throughout 2011 by a strong Austrahan
Dollar and domestic seasonal conditions

Despite the Austrahian Dollar opening and closing the
year at about panty with the US Dollar, it ranged from
a low of A$1 10 to a high of A$0 95 across the year
This volatility impacted on Australia’s beef market,
given the refiance on its export markets The United
States, a major export market for Australian beef and
a competitor in a number of key overseas markets such
as Japan and Korea, was able to gain market share at



Australia’s expense due to a more favourable exchange
rate Furthermore, demand for beef in Australia’s largest
export market, Japan, declined as a consequence of
consumer concerns over radivactive domestic meat and
food products following the earthquake and tsunami
On the other hand, Brazil, the other major global beef-
exporting nauon, expenenced tighter beef supplies dnven
by increased domestic demand and higher prices

Unlike in Australia, the US expenenced a severe drought
1n 2011, resultng 1 a continued downsizing of its
cattle herd The total US herd declined by 2 1% on
the previous year, with the cow herd lower by 3 1%
This was the sixth year in a row and the twelfth in the
past fourteen years that the US herd has declined and
it is now at its lowest level since 1958 Providing that,
as seems likely, demand can be sustamned, this augurs
well for global beef-cattle prices in the coming years

PERFORMANCE EVALUATION

Management monmitors and assesses the efiiciency

of aperations with regard to cattle fattening by means
of performance indicators This assessment involves
the establishment of weight gain per beast per day
Depending upon the weather and pasture/forage-crop
conditions, management would generally aim ior

0 6 kg per day for grass-fed steers and 1 0 kg per day
for forage-crop steers

The abihity to maxirmise the weight gain in any one
year will be deterrmined by the amount of rainfall
This, 1n turn, determines both the quality of the

Beneficial flooding on NAPCo's main breeding property, Alexandnia

existing pastures and what areas of forage crops
can be planted Whilst rainfall 1s clearly not a factor
under management’s control, the area of forage
crops that can be both planted and brought ahead
to a state that can sustain cattte 1s crucial to the
operations of the company The area planted, and
the cost, 1s therefore a performance indicator that

ts under constant review by management
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MAJORITY-OWNED OPERATIONS

BERTAM ESTATE

The remaining small, 70-hectare, Bertam Estate’s
crops were as follows

2011 2010
TONNES TONNES
Fib 1,600 1,600

It 15 intended that this estate will be sold when the
board deems that market conditions are suitable
Based on recent independent advice, the vatue of
this land 15 estimated by the board to be in excess
of US$13 5 million

ASSOCIATED COMPANY

BERTAM PROPERTIES {40% OWNED)

The property market on Penang Island and the nearby
surrounding area on the mainland continued at
reasonably healthy levels 1n 2011 Bertam Properties’
development projects had a successful year with thesr
vanous styles of housing and commeraial premises
much in demand As a result, the profit from these
development activities nearly quadrupled 1n 2011
with the Group’s share amounting to US$%1 56 million
compared with US30 40 mullion in 2010 Although
there are a number of land sales currently in the
prpeline, most of which should be finalised 1n 2012,
there was only one, a compulsory acquisition, in 2011
The Group's share of the profit from this amounted

to UJS$0 26 mithon compared to last year’s profit

on land sales of US$2 67 million

The remaining plantation activities are getting
smaller as the land 1s developed for housing and
other commercial-building purposes As at the end

of 2011, only some 170 hectares remained under

otl palm cultvation The ftb crop for 2011 was
2,600 tonnes compared with 2,900 tonnes 11 2010
However, due to the firm palm-oil price, the profit
was higher than 2010°s

The Group’s share of Bertam Properties” overall profit
after tax amounted to US$1 79 million for the year
compared with US$2 99 mutlion in 2010 The shortiall
was, as referred to above, ascnbed to the reduced
land sales in 2011

The rematning area owned by Bertam Properties
amounts to 313 hectares as well as the 142 hectares
of the golf course, totalling 455 hectares Thisis a
very valuable real-estate asset, the Group’s share of
which 1s currently estimated to be worth in the region
of US$30 mullion As has been referred to many times

Terraced houses for sale at the Bertam Properties project

in past annual reports, 1t 1s the board’s long-term
tntention to dispose of the Group’s share in Bertam
Properties This remains the case However, with
significant profits being generated by the group’s land
sales and development actvities, the proceeds of which
are periodically distnbuted by way of dividend, the
board regards this arrangement as satisfactory for the
time being, possibly unul such time as the group 15
reduced in size which would ther make 1t a more
marketable entity It remains the board’s strategy o
re-invest funds recerved either from Bertam Properties
by way of dwidends or from the outright sale of the
investment 1n Bertam Properties in Indonesian palm
oif or Australian beef cattle

Bertam Properties commercial centre
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Risk management

The board reviews risk management

on an annual basis Set out below 1s the
board’s evaluation of the principal areas
of potential nsk and the steps taken,
where appropriate, to mitigate that nisk

INDONESIA COUNTRY RISK

The Group rehes on the continuing ability to acquire
and enforce property nghts in Indonesia The country
has recenty benefited from a penod of pohitical stability,
economic growth and exchange-rate stability, indeed
strength The board perceives a very fow nisk of the
imposition of exchange controls, and the attendant risk
that the Group will be unable to extract profits from
its subsidianes and associated companies in Indonesia
Security of land tenure 15 a matter of fundamental
concern to ptantation operators The Group holds its
land under 25 or 30-year renewable leases (HGU's)
which have, 1o date, been renewed when falling due
without difiiculty

SUPERVISION OF OPERATIONS

Geographical distance between the UK head office
and operations located in Indonesia, Austraba and
Malaysia puts a premium on strong supervision of the
Group’s operations Regular wntten reporting from all
operaung companies 1s supplemented with routine
telephone contact and frequent visits by the executive
directors to all areas of the Group’s operations At the
Group’s regional office in Jakarta, the local president
director has put together a team of senior managers
(agncultural, engineenng and finance) with extensive
expenence and expertise, well qualified to confront
the problems that arise on new and existing plantation
projects Senior regional managers are now resident
in Sumatra, Kalimantan and Bangka Additionally,
independent scrutiny of agncultural operations 1s
provided by an independent UK-based consultant

A new training school has been erected in Kalimantan
This 15 now being used to instil the Group’s systemns
and high standards into new and existing staff

PROTECTION OF THE ENVIRONMENT

Concerns about global warming and particularly the
destruction of tropical rainiorest have recerved, and
continue to receive, close scrutiny in the media The
palm-oil industry, unfairly in many cases, is closely
associated with cutting down rainforest and destroying
the habrtat of endangered species such as the orang-utan,
elephant, tiger and rhinoceros The Group s therefore

M P EVANS GROUP

likely to receve attention from the many orgamisations
connected with chimate change and South East Asian
troprcal ramforests

The Group i1s a member of the Round Table an
Sustainable Palm Ol (“RSPO”) The RSPO has sirict
guidelines which members must abide by n order

to be able to state that they are producing sustainable
palm oil, including the protection of forested areas
The Group endorses the Pninciples and Criteria
which have been adopted by the membership and

its application for RSPO certificaiion for its palm-oil
production is under way An RSPO pre-audit of

the North Sumatran estates has taken place and
accreditation for these areas 15 expected in mid-2012
A project can only be accredited if 1t 1s producing
crude palm o1l Accordingly, the RSPO audit of the
new project in Kalimantan 1s expected to begin before
the end of 2012, following the commussioning of the
new mill in December 2011

As evidenced by its new projects in Kalimantan

and on Bangka Island, the Group has a clear pelicy
that only heavily-degraded land will be acquired
and developed It 1s the board’s policy to have an
environmental-impact assessment undertaken by

an independent consultant for any new project The
study undertaken for the new land in Kalimantan has
been made public on the Group’s website implicit in
these studies 1s the requirement to abide by npanan
bufter zones and nature-conservation areas and to
compensate people cultivaung parts of the land to
be developed 1n a fair and transparent way

with regard to both its mills, the Group has installed
composting systems which utilise both the “empty”
truit bunches (1 e after the fruit has been removed
trom them) and the hquid efiluent from the mull

The resulting nutritious compost 1s apphed 1n the
field and reduces the requirement for inorganic
fertihser No efiluent s discharged into external
water courses From the muddle of 2012, at the mull
in Kalimantan, methane will be captured from the
mull etfluent betore 1t 15 used tor composting, and
used in a bio-gas engine to generate electriaity for
workers’ villages on the project

Management follows industry best-practice guidehines

and abides by Indonesian law with regard to such
matters as fertihser apphication and health and safety

RELATIONSHIP WITH LOCAL POPULATIONS

Particular attention 1s paid to the Group’s relationship
with the local populations where development 1s taking
place On each of the projects there has been extensive



communication not only wath local government
officials but also with local people collectively and
through their representatives the local mayor and
village heads Smallholder cooperative schemes (KKPA)
are being developed alongside the Group’s areas and
managed by the Group Staff members have been
appownted to deal with compensation for loss of

land and crops, and to explain the basis and workings
of the KKPA schemes and to gan the support of

the vilages surrounding the Group's project areas
This 15 a time-consuming process

RELATIONSHIP WITH LOCAL PARTNERS

The board recognises the importance of building and
maintaining a goed relationship with the minonty
partners and fellow shareholders in its Indonesian
plantation projects A breakdown in relations with a
local partner could lead to a breakdown in relations
with the local populations where the Group 15 located,
with a detnmental etiect on operations The executive
directors seek to maintain regular and open contact,
both formal and informal, with the Group’s partners
to discuss current and future 1ssues affecting the
Group’s operations

SECURITY OF LIQUID FUNDS

With the onset ot the recent worldwide banking crisis,
the board 1s concerned to ensure that the Group’s
hgurd funds, which are in excess of US$50 milhon
worldwide at the date of this repont, are deposited

In a secure environment and not at nisk of loss The
Group’s palicy 1s, and has been for many years, only
to deposit funds erther with banks with an acceptable
rating from reputable rating agencies or with banks that
are majonty owned by sovereign governments

COMMODITY-PRICE FLUCTUATION

The Group rehies on its ability to sell its paim oil,
palm kernels and fi b through a world market over
which it has no control Palm oil 1s a permanent tree
crop with f b being harvested every day of the year
Falm o1l and palm kernels are sold on a fortrughtly
basis by opentender and f f b are sold on a day-by-
day basis under contract at a pnice denved from the
guoted world pnce Over a year, by selling on a
“spot” basis, an average price 1s therefore achueved

The price of palm o1l 1s determined both by
disposable income around the world generated by
economic activity and by the supply, pncing and
demand for competing vegetable onls These factors
can result in fluctuations in the price As with any

commocdhty, over-supply does occur in the vegetable-
o1l market which exernts downward pressure on prices
The competing oils, the main ones of which are soybean,
oilseed rape and sunfiower, are annual crops and
producers tend to react to fow prices by switching

to other crops which has, in the past, guickly reduced
oversupply and restored upward pressure on prices

The board 1s satisfied that the fundamental structure of
the vegetable-oil market, and pamcularly the palm-oril
market, 15 sound Continuing strong demand from the
fast-developing economues, such as India, China and
Indonesia itself, as well as from more established markets
in Europe, for vegetable a1l for human consumption
has supported prices, as has growing demand for
vegetable oils as a biofuel Palm ol 1s the vegetable
oil with the highest production in the world and has
the lowest cost and 15 the most productive, by a wide
margin, 1n terms of yield per hectare

The price that the Group achieves for the sale of its
fattened cattle 1s substantially determined by a warld
market over which the Group has no control The price
of hive cattle and beef s determined by econonuc
activity around the world, giving the wherewsthal for
demand for red meat to be created This actwaty
fluctuates, as does the beet price Australia is a high-
quality, efficient producer free of BSE and foot-and-
mouth disease, whose markets are mainly in South
East Asia and the United States, with 1its principal
competitors being South America and the United States
itseli The board accepts pnce fluctuation as a nisk

of the business and has concluded that the structure
of the Australian cattle industry 15 sound and that its
proxumty to its main markets 1n South East Asta grves '
the business a compentive advantage over its nivals

EXCHANGE-RATE FLUCTUATION

The movement of the Austrahian Dollar and Malaysian
Ringgit against the US Dollar has an effect in US-Dollar
terms when Australian and Malaysian earnings and
assets are translated Palm oil 1s a US-Dollar-
denominated commodity and a sigmificant proportion
of revenue costs 1n Indonesia {such as ferttliser and fuel)
and development costs {such as heavy machinery and
fuel) are US-Dollar related Adverse movements in the
Rupiah against the US Dollar can have a negative
effect on other revenue costs 1n US-Dollar terms

The board has taken the view that these risks are
part of the business and feels that adopting hedging
mechanisms to counter the negative effects of
exchange movements are both difficult to achieve
and would not be cost effective
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WEATHER AND NATURAL DISASTERS

Ol palms rely on regular sunshine and raintall but
these patterns can vary and extremes such as unusual
dry periods or, conversely, heavy ranfall leading in
some locations to flooding, can occur Dry penods,
in pariicular, will affect yields in the short and medium
tesm but any deficits so caused tend to be made up
at a later date Where appropnate, bunding 1s built
around flood-prone areas and drainage constructed
and adapted either to evacuate surplus water or to
maintain water levels in areas quick to dry out

Whilst a remarkably hardy plant, the o1l palm can
be subject to attack from such pests as caterpiliars

M P EVANS GROUP

and other insects, and certain diseases Proper
management and husbandry shoutd identify and
nrevent these attacks from becoming widespread
Appropriate agronomic measures are taken where
any outbreaks occur

Rainfall 1s of crucial importance to cattle farming in
Austrahia and is unpredictable The level of rainfall
will determine the ability of existing pastures to be
maintained and of management to plant forage crops
In turn, the quality and quantity of feed will determine
the carrying capacity of the property The hoard has
taken the view that acceptance of this sk s part

of the business



P The Group aims to adopt the highest
standards 1n respect of environmental,
corporate and social responsibility in
its palm-o1l and beef-cattle operations

P The Group ts commutted to producing
environmentally-sustainable palm ol

P In Australia, besides its commitment
to the health and safety of its employees,
the Group adopts the highest standards
of amimal welfare 1n relation to 1its
cattle Through NAPCa, which has
won a number of environmental awards,
it 15 also involved in the preservation,
and rehabtlitation, of indigenous flora
and fauna

Environmental,
corporate and social
responsibility
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ENVIRONMENTAL, CORPORATE AND SOCIAL RESPONSIBILITY continued

P AGRONOMIC POLICIES

The following policies in respect of
plantation management have been
adopted

New land

The Group ensures that any new plantation
development 1s undertaken only in heaviiy-
degraded areas which will not be suitable
habitats for orang-utans or other major
endangered mammals Full environmental-
impact assessments are conducted on new
project areas by internationally-recognised,
independent environmental consultants
The assessment of the Kalimantan project
has been posted on the Group’s website,
www mpevans co uk

P ROUNDTABLE FOR SUSTAINABLE
PALM OIL ("RSPO")

The Group 15 a member of the RSPO
The membership covers a wide variety
of interests from plantation owners

to non-governmental organisattons

to supermarkets The Group endorses
the Principles and Criteria which have
been adopted by the RSPO in relation
to environmental, social and ethical
plantation practices

Zero burning

On new plantings or replantings, no
burning 1s allowed Vegetation or old
palms/trees are stacked in interrows
between the new planting lines and
allowed to rot down

Conservation areas

On new projects, well-marked conservation
areas are set aside Ongoing programmes
of planting jungle trees and other plants

The RSPO audit process commenced In
2011 with regard to the Pangkatan mitl and
estate In Sumatra as well as the two nearby
estates, Bilah and Sennah, which send their
ffb to Pangkatan It s expected that the
audit will be completed during 2012

Now that the new palm-ail mill 1s
operational on the East Kalimantan project,
it 15 anticipated that the audit process will
commence dunng 2012 Much preparatory
work has already been undertaken in the
period leading up to the commissioning

of the mull

The associated companies, PT Agro Muko
and PT Kerasaan Indonesia, received RSPO
accreditation in 2011 and 2010 respectively

M P EVANS GROUP

are undertaken Areas alongside river
banks (ripanan reserves) are set aside

as conservation areas to prevent leaching
of fertilisers into water courses and provide
wildlife corridors



Legumes
Leguminous cover crops are planted These

serve to fix nitrogen in the soil, prevent
erosion and provide nutritious leaf hitter

Terracing and soit erosion

In areas with slopes above 12%, contour
terraces are dug This prevents soil erosion
and retains water for palms on the terraces
Slopes of more than 25% are not planted

Integrated pest management ("IPM")

The Group adopts IPM to control pests
on its plantations

Beneficial “host” plants are planted
alongside estate roads to attract predators
(insects) of leaf pests The predators feed
on leaf pest larva thus reducing the need
for chemical spraying. Barn owls are,
where possible, bred to control rats, thus
obwviating the need for chemical baits

Mill effluent, compost and power
generation (zero-waste concept)

At the Group’s Pangkatan palm-ail mull,
hquid efiluent 1s applied to empty bunches to
create nutritious compost which, in turn, 1s
applied in the field, reducing the requirement
for inorganic fertilisers No effluent is
discharged into nvers or water courses

Al the new rmill in Kalimantan, methane will
be captured from part of the mill effluent
and will be utihsed to fuel a bhogas engine
This engine will, in turn, generate electncity
for office compounds and housing in
workers’ villages in the vicimity of the mull
This will give rise to a significant reduction
in the use of diesel for the generators which
would otherwise have been needed to
provide this electricity Surplus effluent
iwhich can occur during very rainy penods)
1s applied in the field This acts as a
beneficial organic fertihser

The effluent from which methane has been
captured 15 then applied to the empty fruit
bunches to create compost The balance
of the effluent which has not been utilised
for methane capture i1s immediately apphed
to the empty fruit bunches to create compost
Because the effluent 1s used quickly the
production of methane 1s minimal
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ENVIRONMENTAL, CORPORATE AND SOCIAL RESPONSIBILITY continued

P HEALTH AND SAFETY

The Group gives prionty to the health and
safety of its employees and those affected by
its activities Medical care 1s provided on the
plantations in polyclinics which are manned
on a daily basis by trained employees and,
in addition, doctors visit these clinics once
or twice a week The Group pays for hospital
treatment if this is required

P FACILITIES

The Group provides good-quahty housing
for its employees, together with clean,
potable water and proper sanitation

Kindergartens are provided for very young
children and transport for alder children

to nearby government schools In remote
tocations, where schools are not available,
the Group assists by providing land and
some buildings so that government schools
can operate on the plantations

P TRAINING
Sprayers apply chemicals in the field The Group undertakes to train and
They are provided with appropriate motivate its workforce, to help employees
protective clothing and masks, showering build on skill levels and to extend their
facilities are available (and required to education and qualifications it has butdt
be used) and the sprayers are subject to a first-class residential traiming facilny
regular medical checks on its project in East Kalimantan

M P EVANS GROUP




P SMALLHOLDER SCHEMES

On the new projects the Group has entered
into arrangements with local people to
provide land planted with orl palms This
1s done by means of cooperatives {(KKPA's)
whose members are eligible families in
the villages which are in, or next to, the
areas being developed In the early stages,
the Group provides on loan the finance to
plant these areas and, once the land titles
have been received, facilitates the KKPA’s
obtaining bank finance, whereupon the
initial loans provided by the Group are
largely repaid The remaining amounts
due to the Group are repaid out of KKPA
profits The land 1s planted to the same
high standard as the Group’s areas The
bank loans are guaranteed by the Group
and any funding required in excess of that
provided as bank loans 15 also provided
by the Group

There 1s a contractual arrangement for the
ffb from the KKPA's to be purchased by
the Group in accordance with a formula set
by the Indonesian Government The KKPA's
are maintained and managed under the
supervision of the Group This has been

a successful way of engendering goodwill
with local people, as well as providing
them with a tangible and remunerative
business which 1s owned by them

COMPENSATION IN RESPECT
OF LAND ACQUIRED

When acquiring new land for development,
the Group negotiates compensation terms
with local pecple in a fair and transparent
manner Transactions are meticulously
recorded and witnessed
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Board of directors

Peter E Hadsley-Chaplin, MA MBA

CHAIRMAN

Appointed a director 1n 1989, chairman in
2010 Fomer executive chairman of Bertam
Holdings PLC and Lendu Holdings PLC

A director of The North Australian Pastoral
Company Pty Limited Former chairman of
The Association of the International Rubber
Trade Prior to joiming the Group 1n 1988
he was a commodity broker with

C Czarntkow Limited (Age 54)

Philip A Fletcher, Fca

MANAGING DIRECTOR

Appointed a director in 1987, managing
director in 1991 and executive chaiman
between 1999 and 2005 Former executive
director of Bertam Holdings PLC and Lendu
Holdings PLC Joined the Group in 1982
after his imitial career 1n accountancy with
KPMG in London and Sydney and in industry
with the Rio Tinto plc group (Age 62)

Tristan R ] Price, MA Msc FCA

FINANCE DIRECTOR

Appointed a director in 2010 Quahtied

as a Chartered Accountant with Coopers

& Lybrand Worked in the UK Diplomatic
Service, and as an economist at the
Orgamsation for Economic Co-operation
and Development (OECD) Prior to joining
the Group, was head of financial planning
and policy at the Foreign & Commonwealth
Office (Age 45)

Konrad P Legg

SENIOR INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed a director in 1987 Director of
Coburg Group PLC A former non-executive
director of Lendu Holdings PLC Chairman
of the audit and remuneration committees
{Age 68)

Richard M Robinow

INDEPENDENT NON-EXECUTIVE DIRECTOR
Appornted a director in 1999 and

chairman from 2005 to 2009 Chairman

of RE A Holdings PLC and a non-executive
director of the Belgian pfantation group,

SA SIPEF NV Member of the audit and
remuneration committees (Age 66)

) Derek Shaw, FrAgs

INDEPENDENT NON-EXECUTIVE DIRECTOR
Appointed a director in 2005 A director of
The North Australian Pastoral Company Pty
Limited Former chairman of Linden Foods
Limited and foermer chairman and founder
of the Australian cotton producer, Colly
Farms Cotton Limited Former non-executive
deputy chaiman of Lendu Holdings PLC
Member of the audit and remuneration
committees (Age 71)



Report of the directors ... .o

PRINCIPAL ACTIVITIES

At 31 December 2011, the Company, through its
subsicdhary and associated undertakings, operates oil-
palm and rubber plantations in Indonesia, beef-cattle
operations 1n Australia, and property development
and an oil-palm plantation in West Malaysia

REVIEW OF BUSINESS AND FUTURE DEVELOPMENTS

A review of the year and future prospects {including the
principal nsks and uncertainties facing the Company)
15 included in the chairman’s statement (pages 6 to 8)
and in the review of 2011 (pages 9 to 26) and 15
incorporated 1n this report by reference

RESULTS AND DIVIDEND

Details of the profit for the year are given in the
consolidated income statement on page 42

Anntenm dividend of 2 25p (2010 - 2 00p) per share
was paid on 4 November 2011 The board recommends
a final dividend of 5 75p (2010 - 5 50p) per share
This dividend will be paid on or after 21 June 2012

to those shareholders on the register at the close of
business on 27 Apnil 2012 This final dwidend 15 not
provided for in the 2011 financial statements

SCRiP-DIVIDEND SCHEME

The board has decided to make the scnp-dividend
option available for the final dividend Shareholders
who have previously elected to receive their dividends
in this manner will automaucally receve this dimdend as
scrip Forms of election will be dispatched to remaining
shareholders under separate cover Shareholders who
now wish to make an election to recewve this and future
dividends as scrip, or who wish to revoke a previous
election, should contact the Company’s registrars
(contact details on page 80) without delay Any such
elections or revocations will not be effective unless
they have been sent in accordance with the Company’s
instructions and received by the Company’s registrars
no later than 5-00 p.m. on 29 May 2012

The Company will accept partial scnip elections for
this driidend, subject to such terms and conditions as
It or its registrar may require, but will not carry forward
parual election instructions for future payments

To calculate the basis of the allotments, the Company
will use the average of the nmddle-market quotations

of the Company’s shares for the five business days
commencing on the ex-dividend date for the dividend
as denved from the London Stock Exchange Daily
Official List The scrip-dividend scheme 1s conditional
on the directers allotting the necessary new shares for
the purposes of section 551 of the Companies Act 2006
and the admission of the new shares allotted to trading
on the AtM market ot the L.ondon Stock Exchange
The scnp-dividend scheme is operated with the
authonty of the resolution passed at the Company’s
annual general meeting 1n 2010 {which ts valid for
five years) The scheme 1s subject to the terms and
conditions set out 1n the aircular to shareholders
dated 14 May 2010 and available on the Company’s
website (www mpevans co uk/en/investors/dividends)
and may be amended, suspended or terminated at the
discretion of the board without notice

SHARE CAPITAL

The Company has one class of share Details of the
1ssued share capital of the Company are as follows

SHARES OF 10P EACH

Issued (fully-paid and voting) capital

at 1 January 2011 53,357,455
Share options exercised

26 Apni 2011 5,000
26 October 2011 561,465
Shares issued in lieu of a cash dividend

17 Jure 2011 65,085
4 Novermnber 2011 32,896
Issued (fully-paid and voting) capital

at 31 December 2011 54,021,901

DIRECTORS AND DIRECTORS' INTERESTS

The present membership of the board, all of whom
served throughout the year 1s detailled on page 32
Mr O D watkinson retired from his position as
executive director on 37 December 2011 Messrs
Hadsley-Chaphn, Fletcher, Legg and Robinow will
retire from the board at the forthcoming annual
general meeting in accordance with the articles

of association and, being ehgible, otfer themselves
for re-election

The directors serving at the end of the year, together
with their interests at the beginning and end of
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the year, in the shares of 10p each n the Company,
were as follows

NON

AT 31 DECEMBER 2011 BENEFICIAL  BENEFICIAL OPTIONS
PE Hadsley—Chaphn 1,185,777 25.000 370,335
P A Fletcher 845,100 51,361 370,335
QO D Wilkinson — — 63,496
TR Price —_ — 150,000
K P Legg 598,228 22,412 —
R M Robinow 42,086 — —_
) D shaw 550,747 — —

AT 1 JANUARY 2011
P E Hadsley-Chaplin 1,067,112 25,000 670,000
P A Fletcher 739,300 51,361 632,135
O D Wilkinson —_ — 63,496
TR} Prce
{appomied 01/01/2010) — — 150,000
KP Legg 591,59 22,412 —_
R M Robinow 42,086 — _—
I D Shaw 610,747 — —

Further details of the directors’ 1nterests in share
options are disclosed in the report of the board to the
shareholders on directors’ remuneration, on page 40

None of the directors holds any benencial interest in,
or holds options to buy shares n, any subsichary
undertaking of the Company as at the date of this report

No director has had a matenal interest in any
contract of significance in relahion to the business of
the Company, or any of its subsidiary undertakings,
during the financial year or had such an interest at
the end of the financial year

As permitted by the Company’s articles of association,
there was throughout the year to 31 December 2011
and 15 at the date of this report, a qualifying indemmnity
provision, as defined 1n sechion 236 of the Companies
Act 2006 1n force for the benefit of the directors

SUBSTANTIAL INTERESTS

The tollowing substantial interests have been disclosed
to the Company as at the date of this report

SHARES %

Direct interests
Alcatel Bell Pensioenfonds VZW

IP Morgan Fleming Mercanule
Investment Trust Plc

M M Hadsley-Chaplin

5,793,497 1072

3,464,957 6 41
2,642,254 489

Indirect interests
Aberdeen Asset Management PLC
Invesco Limited

6,484,467 1200
2,056,436 3 81

M P EVANS GROUP

AUTHCRITY TO ALLOT SHARES

At the annual general meeting a general authonty

1s being sought, under resolution 8, for the directors
to allot shares up to a maximum norminal amount

of £1,800,730, which represents 33 33% of the
Company's (ssued share capital The Company does
not currently hold any shares as treasury shares within
the meaning of section 724 of the Companies Act 2006
It 15 also proposed, under resclution 9, to empower
the directors to allot equity securities for cash pursuant
to this general authonty (and to sell any treasury shares
which it may acquire for cash) otherwise than in
accordance with shareholders’ statutory pre-emption
nghts so as to deal with practical problems ansing

in cannection with nights i1ssues or otherwise up to

an aggregate nonuinal amount of £270,110,
representing 5% of the Company’s 1ssued share
capital The directors do not have any present
intention of using the authorihies sought under
resolutions 8 and 9 These authorities wall lapse on
30 June 2013 or, it earlier, the date of the Company’s
next annual general meeting

AUTHORITY TO MAKE MARKET PURCHASES OF SHARES

The directors propose to seek authority under
resolution 10 for the Company to purchase its

own shares on the AIM Market of the London Stock
Exchange until 30 June 2013 or, if earber, the date
of the Company’s next annual general meeting

The authonty will give the directors flexibility to
purchase the Company’s shares as and when they
consider it appropriate The board will only exercise
the power of purchase when sansfied that it 15 1n the
best interests of the Company so to do and all such
purchases will be market purchases made through
the AIM Market of the London Stock Exchange

The directors would only consider making purchases
if they believed that the earnings or net assets per
share of the Company would be improved by such
purchases The directors would consider holding the
Company’s own shares which had been purchased
by the Company as treasury shares as this would
gve the Company the flexibility of being able to

sell such shares quickly and effectively where 1t
considers it in the interests of shareholders so to

do Whilst any such shares are held in treasury, no
dividends will be payable on them and they will not
carry any voting rights

Resolution 10 set out in the notice of the annual
general meeting will accordingly be proposed to
authonse the purchase of up to a maximum of
5,402,190 shares, on the AIM Market of the London




Stock Exchange, representing 10% of the Company’s
current 1ssued share capital The maximum price
which may be paid for a share on any exercise of the
authonty will be restncted to 5% above the average
of the middle-market quotations for such shares as
derived from the Daily Ofticial List of the London
Stock Exchange for the five business days before the
purchase 1s made The maximum number of shares
and the prnice range are stated for the purpose of
compliance with statutory requirements in seeking
this authornity and should not be taken as an indication
of the tevel of purchases, or the prices thereof, that
the Company would intend to make

The authanity conferred by resolution 10 will lapse
on 30 June 2013 or, if earbier, the date of the
Company’s next annual general meeting

As at the date of this report there were options to
subscribe for 1,014,166 shares outstanding under
the executive share-option schemes If all of the
options were exercised, the resulting number of
shares would represent (a) 1 84% of the enlarged
1ssued share capital at that date, and (b) 2 04% of the
enlarged issued equity share capital at that date if the
proposed authonty to purchase shares was exercised
in tull (excluding any share capital which may be
purchased and held n treasury}

PAYMENTS TO SUPPLIERS

It 15 the Group’s normal practice to make payments
to suppliers in line with agreed terms, provided that
the supplher has performed 1n accordance with the
relevant terms and conditions The Group’s average
creditor days calculated as at 31 December 2011
amounted to 39 days (2010 - 32 days)

FINANCIAL INSTRUMENTS

Details of the Group's fimancral instruments, and
the boand’s policy wath regard to their use, are
given (n note 29 to the consolidated accounts on
pages 67 and 68

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparing the annual
report and the nnancial statements 1n accordance
with apphcable law and regulations

Company law requires the directors to prepare
financial statements tor each financial year Under
that law the directors have prepared the Group
financial statements in accordance with International
Financial Reporting Standards (IFRSs) as adopted

by the European Umion and the parent-Company
finanaial statement 1n accorfance with United
Kingdom Generally Accepted Accounting Practices
{United Kingdom Accounting Standards and
applicable law) Under company law the directors
must not approve the financial statements unless
they are satisfied that they give a true and fair view
of the state of affairs of the Group and the Company
and of the profit or loss ot the Group for that penod
In prepanng these financial statements, the directors
are required to

P select suitable accounting policies and then
apply them consistently,

p make judgements and accounting estimates that
are reasonable and prudent,

p state whether applicable IFRSs as adopted by
the European Union and applicable United
Kingdom accounting standards have been
followed, subject to any matenal departures
disclosed and explained 1n the Group and
parent-Company’s financial statement,

P prepare the financial statements on the going-
concern basis unless it 15 inappropriate to presume
that the Company will continue 1n business

The directors are responsible for keeping adequate
accounting records that are sufiicient to show and
explan the Company’s transactions and disclose with
reasonable accuracy at any time the financial position
of the Company and the Group and enable them to
ensure that the finanaial statements comply with the
Companies Act 2006 They are also responsible for
safeguarding the assets of the Company and the Group
and hence for taking reasonable steps for the prevention
and detection of fraud and other irregulanties

The directors are responsible for the maintenance
and integnity of the Company’s website Legislation
in the United Kingdom governing the preparation
and dissermination of financial statements may difrer
from legislation in other jurisdictions

GOING CONCERN

After having made appropnate enquinies the directors
have a reasonable expectation that the Group and the
Company have adequate resources to continue therr
established activities tor the foreseeable future, being
a period of at least 12 months from the date of the
approval of the accounts Accordingly, they continue
to adopt the going-concern basis in prepanng these
financial statements
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POST-BALANCE-SHEET EVENTS

There are no post-balance-sheet events

DISCLOSURE OF INFORMATICN TO AUDITORS

Each person who is a director at the date of approval
of this report confirms that

p sofar as he 1s aware, there 1s no relevant audit
information o1 which the Company’s auditors
are unaware, and

P he has taken all the steps that he ought to have
taken as a director in order to make himself
aware of any relevant audit information and to
establish that the Company’s auditors are aware
of that information

This confirmation 1s given and should be interpreted
in accordance with the provisions of section 418(2)
of the Compames Act 2006

M P EVANS GROUP

INDEPENDENT AUDITORS

The auditors, PricewaterhouseCoopers LLP, have
expressed their willingness to continue 1n office

and a resolution to re-appoint them will be proposed
at the forthcoming annual general meeting

Approved by the board ot directors
and signed on its behalf

C Hayes Secretary
26 Apnl 2012




Corporate governance

The board recognises the importance of a sound system
of internal control and of continuing to conduct

the Group’s affairs according to good corporate-
governance pnnciples An explanation of how the
Group has apphed the principles 15 set out below

1 DIRECTORS

The details of the Company’s board, together with the
audit and remuneration commuttees, are set out on
page 32 Following the retirernent of Mr O D Wilkinson
from his position as executive director on 31 December
2011, the board now comprises an executive chaiman,
two further executive directors and three non-executive
directors, one of whom chairs the audit and
remuneration committees This structure 15

designed to ensure that there 1s a clear balance

of responsibilities between the executive and the
non-executive functions The board meets at [east
quarterly and 1s provided wath informaunon which
includes executive cperating reports, management
accounts and budgets Each executive director, and
non-executive director with less than nine years”
tenure, retires and must seek re-election at least every
three years

The board reserves to wselt a range of key decisions
to ensure it retains proper direction and control of the
Company, whilst delegating authonty to individual
directors who are responsible for the day-to-day
management of the business All major and strategic
decisions of the Company are made in the United
Kingdom The executive and non-executive directors
have discussions on an informal yet trequent basis to
discuss progress aganst budget and business i1ssues

2 INDEPENDENCE AND RE-ELECTION OF LONG-
SERVING NON-EXECUTIVE DIRECTORS

The board considers Mr Shaw to be independent and
also considers Messrs Legg and Robinow to be
independent, notwithstanding their length of service
The board recogmises that the recommended tenure
in office for non-executive directors 1s mine years
and. 1n the arcumstances referred to above, it has
been agreed that the non-executive directors with
more than nine years’ service will offer themselves
for re-election at each annual general meeting

3 DIRECTORS' REMUNERATICN AND APPOINTMENT

As set out in the report on page 39, the remuneration
of the executive directors 1s determined by the
remuneration commattee whawlst that of the non-
executives 1s determined by the whole board

The committee met twice dunng 2017 and each
meeting was attended by all the members

The Company does nct currently have a norminations
commuttee Owing to the size of the board, o s
conaidered inappropriate to establish such a committee
at this bme Any new appointments to the board are
discussed at a full board meeting and each member
of the board 15 given the opportunity to meet the
indvidual concerned prior to an appointment

being made

4 RELATIONS WITH SHAREHOLDERS

The Company attaches importance to effective
communications with its institutional and private
shareholders All shareholders have at least twenty-
one clear days’ notice of the annual general meeting
at which all of the directors, 1ncluding the chairman
of the commuttees, are normally available for questions
Comments and questions from shareholders are
encouraged at the meeting

5 ACCOUNTABILITY
a) Financial reporting

A detailed review of the performance and financial
pasitien of the Group 1s included in the chairman’s
statement and the review of 2011 The board uses
these and the report of the directors to present a
balanced and understandable assessment of the Group’s
position and prospects The directors’ responsibility
for the financial statements 1s descnbed on page 35

b) Risk management

The directors acknowledge their responsibihties for
the Group’s system of nisk management Such a system
can provide reasonable, but not absolute, assurance
against matenal misstatement or loss A review of

the process of nisk identification, evaluation and
management 1s carned out regulary and presented

to the board tor discussion and approval In summary
this 1s reported on pages 2410 26

The review process considers the control environment
and the mayor business nisks faced by the Group
Such nsks include, but are not hmited to

p the nsks oi operating 1n indonesia,

b the geographical distance between the head office
and area of operaton,

p protection of the environment,

P the relationship with local populations where the
Group has operattons,

b the relationship with local partners,
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CORPORATE GOVERNANCE continued

P security of hguid funds, April 2010 and March 2011, the Group 15 expected
b commodity-price fluctuation to be able to continue In operational existence for
! the foreseeable future, being a peniod of at least 12
p weather and natural disasters, and months from the date of the approval of the accounts
p exchange-rate fluctuation As a result, the board has concluded that the going- |

concern basis continues to be appropnate 1n

Important control procedures, 1n addition to the day-to-
preparing the finanaial statements

day supervision of holding-company business, include
regular executive visits to the areas of operation of the & AUDIT COMMITTEE
Group and of its associates, companson of operating
performance and monthly management accounts with
plans and budgets, apphcation of authonsation hmats,
mternal audit of subsichary undertakings and frequent
communication with focal management

The audit commuttee 1s formally constituted

with written terms of reference and 15 chaired

by Mr K P Legg, the other members are Messrs

R M Robinow and ) D Shaw All served throughout '
the year The executive directors are not members

¢} Going-concern basis of the commuttee but can be invited to attend its

The Group’s operanions are funded through a meetings The auditors of the Group may also

combination of long-term equity capital, cash attend part or all of each meeting and they have '
resources, long-term loans and an overdrait direct access to the committee for independent

discusstons, without the presence of the executive
directors The committee met twice dunng 2011 and
each meeting was attended by all of the members |

The board has undertaken a recent review of the
Group's current ftnancial position, forecasts,
assoclated nsks and sensitivities This review was

conducted 1n the light of the board’s current plans The audit committee may examine any matters
for the development of the Group’s business which relating to the financial affairs of the Group or
incorporates the planting expenditure 1n Indonesia the Group’s audit, this includes reviews of the

on the areas noted 1n the review of 2011 on pages annual accounts and announcements, accounting
12to 17 The forecasts indicate that the Group policies, comphance with accounting standards,
will have sufiicient resources to meet 1ts obligaions the appointment and fees of auditors and such

as they fall due with the use of existing facilities other related matters as the board may require
The board has concluded that, given the current The Group’s auditors have provided only audit
level of cash resources in the Group, the level services, other than a small amount of tax advice
of existing borrowings and the facilities agreed in In Malaysia
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Report of the board to the shareholders
on directors’ remuneration

The remuneration commuttee keeps under review the
remuneration and terms of employment of the executive
directors and recommends such remuneration and
terms, and changes therein, o the board The commuittee
comprises all ot the nen-executive directors and 15
chaired by MrK P Legg

SERVICE CONTRACTS

All of the executive directors have service contracts
Messrs Hadsley-Chaplin, Fletcher and Price have service
contracts with the Company Mr Wilkinson’s contract
was with a wholly-owned subsidiary undertaking
These contracts continue until terminated by

either party giving not less than one year's notice

in wnting The non-executive directors do not have
service contracts or provisions for pre-determined
compensation on termination of their appointment

REMUNERATION POLICY

EXECUTIVE DIRECTORS

The remuneration of Messrs Hadsley-Chaplin, Fletcher
and Pnce 1s determined by the remuneration commttee
in accordance with both the level of responsibihty
undertaken and equivalent remuneration of executives
of a similar standing in the U K , where their
responsibilities are pnmanly undertaken The committee
has sanctioned appropriate incentives by means of
share options with a view to aligning the interests of
these three executives with those ot the shareholders
Non-pensionable bonuses may be awarded annually

in arrears at the discretion of the commuttee, taking
account of the performance of the Group dunng the
penod and other targeted objectives Bonuses do not
exceed four months” salary

Mr Witkinson’s remunerabon was determined by

the commuttee 1n accordance with both the leve! of
responsibility undertaken and equivalent remuneration
of executives of a similar standing in South East Asia,
where his responsibiliies were undertaken He
patticipated in a discrenonary-bonus scheme related to
the committee’s evaluation both of his performance
and of the progress achieved durning the year in disposing
of the Group’s Malaysian assets and with regard to its
new and existing Indonesian projects Mr Wilkinson
also participates in the executive share-option schemes
Following his resignaton from the board on

31 December 2011, MrWilkinson became entitled

to two final payments in accordance with his service
contract The first payment of RM200,000 (£41,000)
was paid on 11 January 2012 and a further payment
of RM400,000 (£82,000) wall be paid cn or after

30 Apnl 2012

NON-EXECUTIVE DIRECTORS
The iees of the non-executive directors are
deternmined by the board

TOTAL DIRECTORS' REMUNERATION
The total amount of directors” remuneration for the
year ended 31 December 2011 was as follows

TOTAL TOTAL
SALARY BENEFITS PENSION  REMUNERATION | REMUNERATION
AND FEES BONUS IN KIND EMOLUMENTS COSTS 2011 2010
£ £ I3 £ £ £ £
Executive directors
P E Hadsley-Chaphn 120,600 —_ 20,430 140,430 21,000 161,430 142,695
F A Fletcher 200,000 — 42,889 242,889 35,000 277,889 244,443
O D Wilkinson 52,972 37,200 3,632 93,804 17,133 110,937 165,625
TR} Price 135,000 —_ 14,638 149,638 16,875 166,513 143,002
507,972 37,200 81,589 626,761 90,008 716,769 695,765
Non-executive directors
KP Legg 26,300 — — 26,300 — 26,300 25,100
R M Robinow 22,600 —_ —_ 22,600 — 22,600 21,550
) D Shaw 37,300 - a— 37,300 -— 37,300 30,800
86,200 — — 86,200 _— 86,200 77,450
Total 594,172 37,200 81,589 712,961 90,008 802,969 773,215
Gains on exercise of share options
P E Hadsley-Chaplin 914,991 1,218,620
P A Fletcher 798,178 1,199,955
O D wilkinson —_— 38,964
Total 1,713,169 2,457,539
Grand total 594,172 37,200 81,589 712,961 90,008 l 2,516,138 3,230,754
NOTES 1 The pension costs for Messrs Hadsley-Chaphin, Fletcher and Price set out above are the contnbutions made by the

Company to Company-sponsored Seli-Invested Personal Pensions (*SIPPs”) as described below The pension costs
for Mr Wilkinson were contnibutions made by a subsidiary undertaking to the Employees’ Provident Fund in Malaysia

2 No long-term incentives, other than the share options described below, have been awarded to directors

3 Fees for Mr K P Legg were pawd to a third pasty
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REPORT OF THE BOARD TO THE SHAREHOLDERS ON DIRECTOR'S REMUNERATION continued

EXECUTIVE SHARE-OPTION SCHEMES

The executive directors are members of executive
share-option schemes which were established in
2001 under which options te subscribe for shares

in the Company may be granted to selected
employees The schemes have now expired

As at 31 December 2011 options over 954,166
(2010 - 1,515,631) shares granted to executive
directors remain outstanding These were granted

to the executive directors between 17 July 2001 and
2 February 2005, except that options over 150,000
shares were granted to Mr T R | Price between

16 November 2007 and 24 November 2008 Dunng
the year 561,465 (2010 - 971,100) options granted
to directors were exercised and none (2010 none)

Number of shares under option

lapsed The remuneration committee has proposed
that the Company establish two new executive share-
option plans, as described in the Chairman’s statement
on page 8 and in the appendix to the notice of the
annual general meeting on page 79

No performance cnitena are attached to the options and
no options are held by the non-executive directors

At 31 December 2011 the middle-market quotat:on
for the Company’s shares, as denved from the London
Stock Exchange Daily Official List, was 434 75p, as
compared with the high and low quotations ior the
year of 499 00p and 371 00p respectively

Details of the options held over shares ot the Company
by the executive directors during the year ended
31 December 2011 are set out 1n the table below

MARKET
BALANCE AT BALANCE AT EXERCISE  PRICE WHEN DATE FROM
1IANUARY  EXERCISED 31 DECEMBER PRICE  EXERCISED DATE WHICH NORMALLY EXPIRY
2011 IN THE YEAR 2011 PENCE PENCE OF GRANT  FIRST EXERCISABLE DATE
P A Fletcher 82,500 82,500 — 96 50 405 1 May 2002 1 May 2005 1 May 2012
200,000 — 200,000 126 50 — 2 May 2003 2 May 2006 2 May 2013
179,300 179,300 —_— 101 78 405 2 Feb 2005° 1 May 2005 1 May 2012
143,440 ma 143,440 13804 2 Feb 2005° 2 May 2006 2 May 2013
26,895 — 26,895 15895 — 2 Feb 2005° 4 May 2007 4 May 2014
632,135 261,800 370,335
P E Hadsley-Chaplin 120,365 120,365 — 96 50 405 1 May 2002 1 May 2005 1 May 2012
200,000 — 200,000 126 50 — 2 May 2003 2 May 2006 2 May 2013
179,300 179,300 — 101 78 405 2 Feb 2005 1 May 2005 1 May 2012
143,440 —_ 143,440 13804 — 2 Feb 2005° 2 May 2006 2 May 2013
26,895 — 26,895 158 95 e 2 Feb 2005° 4 May 2007 4 May 2014
670,000 299665 370,335
O D wilknson 50,048 — 50,048 13804 —  2feb2005° 2May2006 2 May2013
13,448 — 13,448 158 95 — 2 Feb 2005° 4 May 2007 4 May 2014
63,496 — 63,496
TR ) Price™ 75,000 —_ 75,000 38500 — 16 Nov 2007 16 Nov 2010 16 Nov 2017
75,000 — 75,000 1592 50 — 24 Nov 2008 24 Nov 2011 24 Nov 2018
150,000 — 150,000
Total 1,515,631 561,465 954,166

* Transferred from Bertam Haldings PLC executive share-option scheme in 2005

** Held on appontment

PENSIONS

The Company sponsors self-invested personal pensions
(“SIPPs”} for the UK executive directors Contnbutions
made by the Company to the $IPPs and to a life-assurance
company give the executives a pension at retirement, a
pension to a spouse payable on death and hfe-assurance
cover based on a multiple of salary The members

contrnibute a mimmum of 5% of therr pensionable salary

M P EVANS GROUP

to their 5IPPs No element of a director’s remuneration

package, other than basic salary, 15 pensionable

Approved by the board of directors
and signed on its behali

C Hayes Secretary

26 Apnl 2012




Independent auditors’ report

TO THE MEMBERS OF M P EVANS GROUP PLC

We have audited the Group financial statements
of M P Evans Group PLC for the year ended

31 December 2011 which comprise the consolidated
income statement, the consolidated statement of
comprehensive income, the consohdated balance
sheet, the consolidated statement of changes mn
equity, the consohidated cash-flow statement and the
related notes The financial-reporting framework that
has been applied in their preparauon 1s applicable
law and Internattional Financial Reporting Standards
(IFRSs) as adopted by the European Union

RESPECTIVE RESPONSIBILITIES OF DIRECTORS
AND AUDITORS

As explained more fully in the statement of directors’
responsibthties set out on page 35 the directors

are responsible for the preparation of the financial
statements and for being satisfied that they give a
true and fair view Qur responsibility 1s to audit and
express an opimon on the financial statements in
accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those
standards require us tc comply with the Auditing
Pracuces Board’s “Ethical Standards for Auditors”

Thus report, including the opmions, has been prepared
for, and only for, the Company’s members as a body in
accordance with chapter 3 of part 16 of the Compames
Act 2006 and for no other pumpose We do not, 1n giving
these opinions, accept or assume responsibility for any
other purpose or 1o any other person to whom this

report 1s shown or into whose hands it may come save
where expressly agreed by our prior consent In wnting

SCOPE OF THE AUDIT OF THE FINANCIAL
STATEMENTS

An audit involves obtaining evidence about the amounis
and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements
are free from material msstatement, whether caused
by fraud or error This includes an assessment of
whether the accounting policies are appropniate to the
Group’s cicumstances and have been consistently
apphied and adequately disclosed, the reasonableness
of significant accounting estimates made by the
directors, and the overall presentation of the finanaal
statements In addtion, we read all the financial and
non-financial information in the annual repon to
dentity maternial inconsistencies with the audited
financial statements If we become aware of any
apparent matenal musstatements or inconsistencres
we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS
In our opimon the Group financial staterments

» mveatrue and fair view of the state of the Group’s
affairs as at 31 December 2011 and of its profit
and cash flows for the year then ended,

p have been propery prepared in accordance with
IFRSs as adopted by the European Union, and

p have been prepared in accordance with the
requirements of the Compames Act 2006

QFINION ON OTHER MATTER PRESCRIBED
BY THE COMPANIES ACT 2006

In our opimion the information given in the report

of the directors for the financial year for which the
Group financial statements are prepared 1s consistent
with the Group hinanaial statements

MATTERS ON WHICH WE ARE REQUIRED

TO REPORT BY EXCEPTION

We have nothing to report in respect of the following

matters where the Companies Act 2006 requires us

to report to you i, in our opinion

b certain disclosures of directors” remuneration
specihed by law are not made, or

» we have not recerved all the information and
explanations we require for our audit

OTHER MATTER

We have reported separately on the parent-Company
finanaial statements of M P Evans Group PLC for the
year ended 31 December 2011

Simon O'Brien (Senior Statutory Audrior)

for and on behalf of

PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors,
London

26 Apnil 2012

20711 ANNUAL REPORT

41



42

Consolidated
income statement

FOR THE YEAR ENDED 31 DECEMBER 2011

RESULT BEFORE

RESULT BEFORE

BICLOGICAL BIOLOGICAL YEAR ENDED BICLOGICAL BIGLOGICAL YEAR ENDEC
BEARER ASSET BEARER ASSET H DECEMEIR BEARER ASSET BEARER ASSET 31 DECEMBER
ADJUSTMENT" ADJUSTMENT* n ADJUSTMENT ADJUS TMENT™ 2010
NOTE Uss 000 Ussooe Uss‘oog Uss oo uss coo USS 000
Revenue 4 57,756 — 57,756 42,091 — 42,091
Cost of sales 4 (33,636) 1,799 (31,837) (21,215 1,011 (20,204)
Gross profit 4 24120 1,799 25,919 20,876 1,011 21,887
Gam on biological assets 13 — 17,936 17,936 — 17,589 17,589
Planung expenditure —  (15619) (15,619) -—  (15,204) (15,204)
Foreign-exchange gains 528 — 528 739 — 739
Other admrmistrative expenses 4 (2,470) 230y (2,700) {4,934) e (4,934)
Other income 143 — 143 218 — 218
Operating profit 22,31 3,886 26,207 16,899 3,396 20,295
Finance income 6 1,078 — 1,078 71 — 71
Finance costs 7 (2,361) (574)  (2,935) (1,647) — (1,647)
Group-controlled profit
before tax 8 21,038 3,312 24,350 15,963 3,396 19,359
Tax on profit on
ordinary actwities 9 (8,450) (842) (9,292) (7,459) (577) (8,036)
Group-controlled
profit after tax 12,588 2470 15,058 8,504 2,819 11,323
Share of associated compantes’
profitf{loss) after tax 415 21,8069 2,829 24,638 16,126 (3,00M) 13,125
Profit/(loss) for the year 34,397 5,299 39,696 24,630 (182} 24,448
Attributable to:
Owners of M P Evans Group PLC 30,340 5,182 35,522 21,636 271 21,907
Minority interests 4,057 17 4,174 2,994 (453) 2,541
34,397 5,299 39,696 24,630 (182) 24,448
US CENTS US CENTS US CENTS US CENTS
Basic earnings per 10p share 1 56.71 66 39 4066 4117
Diluted earnings per 10p share " 56 06 65 64 4002 40 52

* Non-statutory column (see note 13)
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Consolidated statement
of comprehensive income

FOR THE YEAR ENDED 31 DECEMBER 2011

201

010

ussooo Uss ooo

Other comprehensive (expense)/income
Previously unrealised profit on sate ot land to associated undenaking released
to the consolidated income statement on sale of that land by the associate (54) (327)
Exchange differences on translation of foreign operations (70) 14,203
Other comprehensive {expense)/income (net of tax) for the year (124} 13,876
Pronit for the year 39,696 24,448
Total comprehensive income 39,572 38,324
Attnbutable to
Owners of M P Evans Group PLC 35,398 35,777
Minority interests 4,174 2,547

39,572 38,324
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Consolidated
balance sheet.......oos ocomson

BEFORE BEFORE
BIOLOGICAL BICLOGICAL EIOLOGICAL FIOLOGICAL
BEARER ASSET BEARER ASSET 31 QECEMBER BEARFR ASSET BEARER ASSET 31 DECEMBER
ADJUSTMENT™ ADJUSTMENT® 011 ADIUSTMENT" ADIUS TMENT™ 2010
NOTE Uss one Uss ooo Uss too Lss 000 /53 000 Uss 0oQ
Non-current assets
Goodwill 12 1,157 — 1,157 1,157 — 1,157
Biological assets i3 — 127,428 127,428 — 110,862 110,862
Property, plant and equipment 14 161,700 (65,670) 96,030 120,476 (52,416) 68,060
Investments 1n associates i5 106,026 25,633 131,659 106,776 22,803 129,579
Investments 6 145 —_ 145 149 —_ 149
Deferred-tax asset 23 2,808 —_ 2,808 808 —_ 808
Non current debtor 19 2,189 — 2,189 _ — —
274,025 87,391 361,416 229,366 81,249 310,615
Current assets
Biological assets 17 9,878 —_ 9,878 7,991 —_ 7,991
Inventones 18 8,582 — 8,582 7,921 — 7,921
Trade and other recevables 19 14,439 —_ 14,439 24,388 —_ 24,388
Current-tax asset 6,300 —_ 6,300 1,962 — 1,962
Cash and cash equivalents 20 52,755 — 52,755 35,399 — 35,399
91,954 — 91,954 77,661 — 77,661
Total assets 4 365,979 87,39 453,370 307,027 81,249 388,276
Current habihties
Borrowings 20,22 25,255 —_ 25,255 25,255 — 25,255
Trade and other payables 21 14,814 — 14,814 8,278 — 8,278
Current-tax habihty 4,322 — 4,322 2,611 — 2,611
44,391 — 44,39 36,144 — 36,144
Net current assets 47,563 —_ 47,563 41,517 — 41,517
Non-current habilites
Borrowings 20, 22 31,450 —_ 31,450 10,175 —_ 10,175
Deterred-tax habnhty 23 3,213 15,440 18,653 3,178 14,597 17,775
Retirement-benefit obhigatons 24 2,963 — 2,963 1,840 — 1,840
37,626 15,440 53,066 15,193 14,597 29,790
Total habilities 4 82,017 15,440 97,457 51,337 14,597 65,934
Net assets 283,962 71,951 355,913 255,690 66,652 322,342
Equity
Share capital 25 9,093 — 9,093 8,987 —_ 8,987
Other reserves 27 84,320 25,633 109,953 82,250 22,803 105,053
Retained earmings 27 180,187 38,742 218,929 157,149 36,389 193,538
Equity attributable to the owners
of M P Evans Group PLC 273,600 64,375 337,975 248,386 59,192 307,578
Minonty interests 10,362 7,576 17,938 7.304 7,460 14,764
Total equity 283,962 71,951 355,913 255,690 66,652 322,342

* Non-statutory column {see note 13)

The financial statements on pages 42 to 68 were approved by the board of directors
on 26 April 2012 and signed on its beha

I
Tristan Price Phulip Fletcher
Dhrectors
M P EVANS GROUP




Consolidated statement of

changes in equity ..o oo

SHARE OTHER RETAINED MINORITY TOTAL
o tstom  sbew  usow  tstew  uspowm
Profit for the year —_ 24,638 10,884 35,522 4,174 39,696
Other comprehensive income for the year — 965 (1,089 (124) — (124)
Total comprehensive income for the year — 25,603 9,795 35,398 4,174 39,572
Issue of share capital 106 1,477 — 1,583 — 1,583
Dhividends - {22,206) 15,594 6,612) (1,000 (7,612)
Credit to equity for equity-settled
share-based payments — 26 2 28 — 28
Transactions with owners 106 (20,703) 15,596 (5,001) (1,000) (6,001)
At 1 January 2011 8,987 105,053 193,538 307,578 14,764 322,342
At 31 December 2011 9,093 109,953 218,929 337,975 17,938 355,913
Profit for the year — 13,125 8,782 21,907 2,541 24,448
Other comprehensive income for the year — 11,286 2,584 13,870 6 13,876
Total comprehensive income for the year — 24,411 11,366 35,777 2,547 38,324
Issue of share capital 166 1,727 — 1,893 — 1,893
Dividends — {14,455) 8,799 {5,650} — (5,656)
Credit to equity for equity-settled
share-based payments — 58 8 66 - 66
Transactions with owners 166  {12,670) 8,807 (3,697) — (3,697)
At 1 January 2010 8,821 93,312 173,365 275,498 12,217 287,715
At 31 December 2010 8,987 105,053 193,538 307,578 14,764 322,342
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Consolidated cash-flow

statement ... oo s oo o

YEAR ENDED YEAR ENDIED

31 DECEMBER 31 DECEMBER

20m 2010

NOTE UsS$'000 UsS§$'0oa

Net cash generated by operating achvities 28 48,339 19,417

Investing activities
Interest recerved 6 1,078 71
Proceeds on disposal of assets 598 690
Proceeds on disposal of investments — 3,255
Purchase of property, plant and equipment 14 (31,789) (9,920)
Planting expenditure (15,619) (15,204)
Investment in associated undertaking —_ (7.310)
Net cash used by investing achvities (45,732) (27,778)
Financing activities

Dwidends pad to Company shareholders (6,064) {5,064}
Repayment of borrowings _ (2,011}
Proceeds on ssue of shares 25 1,034 1,301
Dividend paid to minorities (1,000) —
Loan drawdown 20,921 10,175
Net cash generated by financing activities 14,891 4,401
Net increase/(decrease) in cash and cash equivalents 17,498 {3,960)
Net cash and cash equivalents at 1 January 10,144 15,784
Effect of foreign-exchange rates on cash and cash equivalents (142) (1,680)
Net cash and cash equivalents at 31 December 20 27,500 10,144

M P EVANS GROUP




Notes 1o THE CONSOLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NoTe1 General information

M P Evans Group PLC 15 incorporated in the United Kingdom under the Companies Act 2006 and listed on the London Stock
Exchange’s Alternative Investment Market (“AlM™) The address of its registered office 1s given on page 7¢ The nature of the
Group's operations and its principal activities 15 set out in note 4 and in the review of operations on pages 12 to 26 The Group
15 domiciled in the UK

The funcuonal currency of M P Evans Group PLC, determuned under 1AS 21, 1s the US Dollar Likewise, the funcuonal currency
of subsidianes operating in the palm-ol sector 1s the US Dollar The functional currency of Group companies operating tn the
beef-cattle and propeny-development sectors 1s the local currency

As permitted by section 408 of the Companies Act 2006, the Company has elected not to present its own profit and loss accoum
for the year M P Evans Group PLC reported a profit for the financial year ended 31 December 2011 of US$15,195,000 {2010
loss US$3,558,000}

NoTe2 Adoption of new and revised accounting standards

{a) New and amended standards adopted by the Group

There are no IFRSs or IFRIC interpretations that are effective for the first time for the financial year beginning on or after
1 January 2011 that would be expected to have a matenial impact on the Group

{b) New standards, amendments and interpretations issued but not effective for the financial year beginning
1 January 2011 and not adopted early

1AS 19, ‘Employee benefits’ was amended m June 2011 The Group witl be required to eliminate the “corndor” approach
and recogrise all actuanal gans and losses m other comprehensive income as they occur, 10 recognise immedrately

all past-service costs, and to replace interest cost and expected return on plan assets with a net interest amount that is
calculated by applying the discount rate 1o the net defined-benefu habilty The Group 15 yet to assess the full impact ot
the amendments

IFRS 9, ‘Financial instruments’, addresses the classification, measurement and recognition of financial assets and
financial hailities IFRS 9 was 1ssued in November 2009 and October 2010 It replaces the parts of IAS 39 that relate

to the classification and measurement of financial mstruments IFRS 9 requires financial assets to be classified into two
measurement categones those measured as at fair value and those measured at amortised cost The determination

15 made at minal recogmuon The classificaton depends on how the entity manages its financial instruments and the
contractual cash-flow charactenstics of the instrument For financial habilities, the standard retains most of the 1AS 39
requirements The main change 1s that, in cases where the fair-value option 15 taken tor financial habilitres, the part of

a far-value change due to an entity’s own credit risk 15 recorded i other comprehensive income rather than the income
statement, unless this creates an accounting mismatch The Group s yet to assess IFRS 9%s full impact and intends to
adopt IFRS 9

IFRS 10, ‘Conschdated financial statements’ builds on existing principles by wentifying the concept of control as the
determining factor m whether an entity should be included within the consolidated financial statements of the parent
company The standard provides additional guidance to assist n the determimation of control where this 15 difficult to
assess The Group s yet to assess IFRS 10's full impact and intends to adopt IFRS 10 no later than the accounting penod
beginming on or after 1 January 2013, subject to endorsement by the EU

IFRS 12, ‘Disclosures of mterests in other entities” includes the disclosure requirements for all forms of interests in
other entities, ncluding joint arrangements, associates, special-purpose vehucles and other ofi-balance-sheet vehicles
The Group 1s yet to assess IFRS 12%s full impact and intends to adopt IFRS 12 no later than the accounting period
heginming on or after 1 lanuary 2013, subject to endorsement by the EU

IFRS 13, ’Fair value measurement’, aims to improve consistency and reduce complexity by providing a precise
defimtion ot fair value and a single source of far-value measurernent and disclosure requirements for use across IFRSs
The requirements do not extend the use of fairvalue accounting but provide guidance on how it should be apphed
where its use 15 already required or permitted by other standards within IFRSs The Group s yet to assess IFRS 137s fulf
mpact and intends to adopt IFRS 13 no later than the accounting period begimning on or after 1 January 2012, subject
1o endorsement by the EU

There are no other IFRSs or IFRIC interpretations which are not yet effective that would be expected to have a matenial
impact on the Group
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Notes o THE CONSOLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NoTE3 Accounting policies

(a)

{c}

(g)

(h

0]

Accounting convention and basis of presentation

These financial statements have been prepared consistently under the historical-cost convention, as modified by the valuation
of liclogical assets and available-for-sale investments, and comply with International Financial Reporting Standards {IFRSs)
adopted by the European Union The Group financial statements thereiore comply with the AIM rules

Going concern

The financial statements have been prepared on a going-concem basis The directors have conducted a review of projected
cash flows from operations, investing and financing, concluding that the Group has sufficient funds projected to carry on us
business and its planned investment programme in the medium term Furthermore, the Group has contral aver its main cash
expenditure, investment in its new estates and mills, which it can manage according to the resources avarlable

Basis of consohdation

The Group financial statements consohdate the financial statements of the Company and all of s subsidiaries, and equity
accounts for its associated undertakings The Group treats as subsichanes those entities in which it has the power 10 determine
financial and operating policies All subsidiary and associated undertakings prepare their financial statements to 31 December

Where necessary, the finanaial statements of subsidrary and associated companies are adjusted prior to consolidation or equity
accounting to bring thern into line with the Group’s accounung pohlicies All intra-Group transactions, balances, income and
expenses are eliminated on consohdation The results of subsidianies acquired or disposed of during the year are mcluded in
the consolidated mcome statement from or up to the effective point of acquisihon or disposal

Minority interests in the net assets of subsidiaries are separately idenvfied They consist of minonity interests at the date of
business combination, and the minority’s share of subsequent changes n equity

Revenue

Revenue represents the value of crops, livestack and produce sold duning the year, exchuding sales taxes tncome 1s recognised
at the point of delivery Revenue n respect of canstruction contracts 1s recogrised at the pomt the development is sold
Investrment ncome 1s taken nto account by reference to the date on which it 1s declared payable

Operating profit and exceptional items

The Group separately wdentifies gains and losses ansing from sigrificant asset disposals outside the ordinary course of business,
gains and losses anising from acquisition and disposal of shares in subsidary and associated undertakings, and restructuring
costs However, these are included within operating profit

Retirement benefits

The Group operates a defined-contribution pension scheme The pension charge represents the contributions payable by the
Group under the rules of the scheme In Indonessa, as required by law, a lump sum s paid to employees on retrement or on
leaving the Group's employment This terminal beneiit 1s accrued by the Group and charged to the mcome statement on the
basis of mdividuals’ serice at the balance-sheet date

Share-based payments

The Group issues equity-settled, share-based payments to certain employees Such share-based payments are measured at
iair value (excluding the effect of any non-market-hased vesting conditions) at the date of grant The far value determined at
the grant date of the equity-settled, share-based payments 1s expensed on a straight-line basis over the vesting penod, based
on the Group’s estimate of shares that will eventually vest Fair value 1s measured by use of the Black-Scholes model, based
on management’s best estimates At each balance-sheet date, the Group estimates the number of options it expects to vest
Any changes from the previous estimate are recognised in the income statement

Goodwill

Goodwill ansing on acquisition, representing any excess of the fair value of the consideration grven over the fair value of
the identifiable assets and habilites acquired, 15 ascribed to an operating subsichary and capitalised, with provision being
made for any impairment Goodwll is tested for impairment at least annually but, once made, provisions are not reversed
“Negative goodwill”, where the fair value of the assets acquwred exceeds the fair value of the consideration given, 15 taken
to the income statement in the penod m which it anses

Goodwill anising on acquisitions before the IFRS transition date has been retained at the amount determined under UK-GAAP

and 15 subjected to iImpairment testing at least annually Negative goodwill on the acquisition of shares i the Group’s Austrahian
associated undentaking was eliminated on transiion to IFRS

Biological assets

Biological gam or loss 1s measured in accordance with 1AS 41 'Agniculture’ on two groups of bearer assets (o1l-palm and
rubber plantations), and one consumer biological asset (beef cattle) The Group’s only interest in rubber 15 through 1ts
assoctated company, PT Agro Muke Bearer assets (the Group’s plantations), are non-current assets Consumer biological
assets are classihied as current assets since the Group generally sells these assets within one year of the balance-sheet date

{) Plantation
The Group has valued s biological assets on the basis of the discounted net present value of cash flows ansing in
producing f f b from oil palms, or latex from rubber trees It values its biological assets on the basis of discounted
cash flows covenng the assets” expected 25-year economic bie Areas are included in the valuation once they are
planted The valuation assumes that the concessions granted to explost the land on which the biological assets are
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NOTE3 Accounting policies conminue

)]

0]

E}

(n)

ptanted will be renewed when they expire No account 1s taken in the valuation of future re-plantng. The Group
estimates the future sales value of its crop production using a long-term (20-year) average price Costs associated
with planting of the Group's estates are shown as planting expendiure on the face of the mcome statement.

() Beef cattle
Cattle are recorded as assels at the year end at fair value less selling costs, taking into account the location of the cattle
The herd compnses breeding and non-breeding cattle The breeding cattle comprise cows and bulls The non-breeding
cattle comprise steers and heifers mainly between the age of ¢ and 36 months that will be grown and sold on as either
grain-fed or grass-fed cattle Bulls are included w the balance sheet at a directors’ valuation based on recent purchases
and current market data All other cattle are valued at an estimated weight muluplied by market price per kilogram

(m) Crops
The cost of forage crops 15 released to the income statement over the peniod during which they are consumed

{iv) Deferred tax

Deferred 1ax 15 recognised at the relevant local rate on the difierence between the cost of biological assets and their
carrying value determined under 1AS 41

within the consalidated income statement and balance sheet additional, non-statutory, columns have been inserted to show
the impact of recogmsing brological-bearer assets The iological-bearer-asset-adjustment column shows the impact of
introducing the valuation of the Group’s biological bearer assets, as well as its share of the equivalent asset recogmsed by
assocrates, and the related deferred taxation

Property, plant and equipment

Property, plant and equipment 15 stated at histonical cost less depreciation Histonical cost includes all expenditure incurred in
acquiring the asset Leasehold land in Indonesia 1s held on 30-year leases and 1s not depreciated as the leases can be renewed
without significant cost. Perpetual-leasehold land in Malaysia and freehold land in Austrahia are classified as freehold fand
Property, plant and equipment, cther than construction i progress which 1s not depreciated, are wntten off over their esumated
useful hives at rates which vary between 3% and 50% per annum Estimated useful hves are reviewed at each balance-sheet date

The Group follows transitional arrangements made available under IFRS1 “First-time Adoption of Internatonal Financial
Reporting Standards” The fair value of Indonesian leases thak guna usaha) held by the Group on 1 January 2006 15 taken
to be their deemed cost

Invesiments 1n associated companies

Undertakings over which the Group exerts significant influence through shareholdings and board membership are treated as
assoctated undertakings Investments in associated undertakings are held in the consohdated finanoal statements at fair value
under the equity method of accountuing The conschdated income staternent includes the Group's share of the profit or loss
on ordinary activities atter taxation based on audited financial statements for the year ended 31 December 2011 In the
consolidated balance sheet, the investments 1n the associated undertakings are shown as the Group share of net assets at

the balance-sheet date, as adjusted ior any associated goodwill

Non-current assets held for sale

The Group treats assets as held for sale once the sale s considered highly probable and 1s expected to complete within
12 months of the balance-sheet date They are valued at the lower of fair value and carrying value less costs to sell

Inventories

Inventories are valued at the lower of cost and net realisable value In the case of palm o and rubber, cost represents the weighted-
average cost of production, mcluding appropnate overheads Other mventones are valued on the basis of first in, first out

Taxation

The tax charge for the year compnises current and deferred tax The Group's current-tax asset or habality 1s calculated using
tax rates that have been enacted or substantively enacted by the balance-sheet date

Deferred tax 15 accounted for using the balance-sheet-liability method, calculated at the tax rates that are expected to apply
in the peniod when the hability 1s settled ar the asset s realised Liabilities are generally recognised for all taxable temporary
differences, deferred-tax assets are recognised to the extent that it 15 probable that taxable profits will be available against
which deductible temporary ditierences can be utilised Deferred tax s not provided on inial recogmition of goodwill

The Group recognises deferred-tax habilities anising from taxable temporary difrerences on investments in subsicharies
and associates, except where the Group 1s able to contrad the reversal of the temporary difference and 1tis probable that
the temporary difference will not reverse in the foreseeable future The carrying amount of deferred-tax assets 1s reviewed
at each balance-sheet date

Deferred-tax assets and liabihties are oftset when there 15 a legally-enforceabte nght to set off current-tax assets against
current-tax habiliues and when they relate to income taxes levied by the same taxation authonty and the Group mtends
to settle 1ts current-tax assets and habihities on a net basis

Fnanaial instruments

Financial assets and tinancial liabilites are recognised on the Group's balance sheet at far value when the Group becomes a
party to the contractual provisions of the instrument.
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Notes 10 THE CONSOLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMEBER 2011

NOTE3 Accounting policies contnue

AVAILABLE-FOR-SALE FINANCIAL ASSETS — the Group’s investrments tn unlisted shares (other than assocsated undertakings) are
classified as available 1or sale and stated at faw value, with gains and losses recognised directly in equity Fair value is the
directors” estimate of sales proceeds less costs ta sell at the balance-sheet date

TRADE AND OTHER RECEWVABLES — these represent amounts due from customers in the normal course of business, are not interest
bearing, and are stated at thewrr norminal vatue as reduced by appropnate allowances for estimated rrecoverable amounts,
which are charged to the income statement

CASH AND CASH EQUIVALENTS — these include cash at hand, and deposits held with banks with original maturiies of three months
or less

BANK BORROWINGS - nterest-bearing bank loans and overdrafis are recorded at the proceeds received, net of direct ssue costs
Finance charges are accounted for an an accruals basis 1 the income statement using the effecuve-interest-rate methad

TRADE AND OTHER PAYABLES — these are mitially measured at fair value, and are subsequently measured at amortised cost, using
the efiective-interest-rate method

EQUITY INSTRUMENTS — equity mstruments 1ssued by the Company are recorded at the proceeds received, net o1 direct issue costs

Foreign currencies

As set out in note 1, the funcuional currency of the parent Company and of subsichanes operating in the palm-oil sector 1s the
US Dallar The functional currency of Group compames operating in the cattle and property-development sectors 15 the local
currency Where relevant, results of all Group companies are translated for the purposes of consohdation into the Group's
presentation currency, the US Dollar The monetary assets and liabiliies of the Group's foreign operations are translated at
exchange rates on the balance-sheet date Ikems in the income statement are translated at the average exchange rate for the penod

Exchange differences are recognised as a profit or loss of the period in which they anse except for exchange difierences
on monetary items payable 1o foreign operatons where settlement 1s neither planned nor likely to occus, in which case the
difference 15 recogmised inmally in other comprehensive income

Segmental reporting
Operating segments are consistent with the internal reporting provided to the chief operaung-decision maker The chief

operating-decision maker, which 1s responsible for allocatmng resources and assessing performance of the sperating segments,
15 the board

Cnitical accounting judgements and key sources of estimation uncertainty

The preparation of consolidated financial statements under IFRS requires the Group to make estimates and assumptions that
affect the apphcaton of policies and reported amounts Estimates and judgements are continually evaluated and are based

on histencal experience and other factors including expectations of future events that are beheved 10 be reasonable under the
circumstances Actual results may differ from these estmates The estimates and assumptions which have the most sigmificant
impact on the carrying amount of assets and lrabilties are discussed below

0 Valuauon of biclogical assets

The key assumptions underiying the valuavon of the biological assets are set out in note 13 These assumptions are
reviewed at least annually Senativity analysis on the impact of a vanation in the palm-o:l price and discount sate used
m the valuation s also shown in note 13

(wt  Leasehold land in Indonesia

The directors have concluded that leasehold land in Indonesia should not be depreciated  Further informauon on this
policy s included in note 3()

() Deferred tax on unrermitted earnings
The Group’s subsidianies and associated undertakings hold a sigmificant level of unremitted earnings The directors have
concluded that no deterred-tax hability should be recognised in relation to these balances given the ability of the Group
1o controt the remittance of these eamings and the Group’s operational plans for the relevant entity  Further intormation
on the level of these reserves 1s disclosed in note 23

() Assets held for sale
The directors review the farr value of the Group's available-for-sale investments to connirm that such assets are recorded
at a value that does not exceed the fair value of the asset.

(v} Goodwill ansing on acquisition of subsidiaries and associates
On acquisition of shares in subsidiary companies or associated undertakings, the directors compare the fawr value of the
consideration given for the shares wath the fair value of the assets acquired, includimg an estmation of the farr value of
propenty, plant and equipment, intangible fixed assets and biological assets This companson 15 used to establish the value
of goodwill or the excess of fair value of the dentfiable assets and habilities acquired over ther cost.
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NoTE4 Segment information

The Group's reportable segments follow the three areas of activity set out in the review of 2011 These are distingwished by location
and product plantation crops (predommantly palm oil} in Indonesia, with a residual balance in Malaysia, cattle in Australia, and

propesty development in Malaysia

20M PLANTATION CATTLE PROPERTY OTHER TOTAL
INDONESIA MALAYSHA TOTAL AUSTRALIA MALAYSIA
Us$'000 Us$ 600 us§o0e us$ 000 ussooo uss g0 uss000
Revenue 54,938 337 55,275 2,435 _— 46 57,756
Gross profitf{loss) 25,825 (63) 25,762 1 — 46 25,919
Gain on biclogical assets 17,936 - 17,936 — -— — 17,936
Planting expenditure: (15,619) — (15,619) —_ —_ — (15,619)
Foresgn-exchange gain/lloss) 631 13 644 - — (116) 528
Other admunistrative expenses 452 (132) 320 (128) — (2,892) (2,700)
Other ncome — 143 143 — — -— 143
Operating profit 26,207
Finance income 971 54 1,025 43 _ 10 1,078
Finance costs (999) — (299) (1,936) — — (2,935)
Group-controlled profit before tax 24,350
Tax {6,645) 9 (6,654) — — (2,638) (9,292)
Group-controlled profit after tax 15,058
Share of asseciated companies’
profit after tax 18,621 _ 18,621 4,231 1,786 — 24,638
Profit after tax 39,696
Munordy interests {4.174)
35,522
Consolidated total assets
Assets 254,794 6,028 260,822 47,049 —_ 13,840 321,711
Investments 1n associates 50,562 —_ 50,562 62,604 18,493 — 131,659
305,356 6,028 311,384 109,653 18,493 13,840 453,370
Conschidated total habihities
Liabilies 47,603 18,580 66,183 28,984 —_ 2,290 97,457
Other information
Additions to non-current assets 31,604 2 31,606 164 — 19 31,789
Depreciation 2,624 37 2,661 450 — 28 3,139
Retirement-benefit obligations 1,215 -— 1,215 —_ —_ — 1,215

* Revenue of US$13 62 million was from sales of crude palm ail to PT Pacfic Palmuindo Industries, LUS$6 74 sullion was from
sales of crude palm oil and palm kernels to PT Nubika Jaya
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Notes 1o THE CONSOLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NoTE4 Segment information conmnue

2010 PLANTATION CATTLE PROPERTY OTHER TOTAL
INDONESIA MALAYSIA TOTAL AUSTRALIA MALAYSIA
LSS000 Uss'oog LSy 000 Lis$ oo0 uss 000 Uss 000 Uss coo
Revenue 39,162 698 39,860 2,184 — 47 42,091
Gross profitfloss) 21,680 91 21,589 251 — 47 21,887*
Gain on vological assets 17,589 —_ 17,589 — — — 17,589
Planting expenditure (15,204) —_ {15,204) — _ — {15,204)
Fareygn-exchange gawn 739
Other administrative expenses (2,218) 207 (2,011) (172) — (2,751) (4,934)
Cther ncome — 218 218 — — — 218
Operating profit 20,295
Finance income 625 26 651 19 — 41 kAl
Finance costs — — — (1,647) — —— {1,647)
Group-controlled profit before tax 19,359
Tax {6,645) (10) {6,655) (52) — (1,329 (8,016)
Group-controlled profit after tax 11,323
Share of associated companies’
prafit after tax 7,773 2,987 10,760 2,365 — — 13,125
Profit after tax 24,448
MImonty nterests (2,541}
21,907
Consolidated total assets
Assets 205,535 5095 210,630 44,769 — 3,298 258,697
Investments in associates 49,345 — 49,345 60,379 19,855 — 129,579
254,880 5,095 259,975 105,148 19,855 3,298 388,276
Consolidated total habihties
Liabilities 23,233 10,342 33,575 28,738 — 3,621 65,934
Other information
Additons o non-current assets 9,303 24 9,327 547 — 46 9,920
Depreciation 2,136 37 2173 379 — 33 2,585
Retirernent-benefit obhgations 529 — 529 — — — 529

* US$682,000, which was reported in 2010 as other administrative expenses, has been reclassified as cost of sales The effect of
this 1s to leave previously-reponted operating prafit for 2010 unchanged, but o fower both previously-reported gross proiit and
other administrative expenses for 2010 by U5$682,000
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NoTES Employees

201 2010
ussone Uss ooo
Employee costs during the year
Wages and salaries 9,405 7,979
Social-secunty costs 490 359
Retirement-benefit obligatuons {see note 24) 1,215 529
Other pension costs 205 208
11,315 9,075
NUMBER NUMBER
Average number of persons employed (including executive directors)
Estate manual 1,838 1,334
Local management 79 68
United Kingdom head office 6 6
1,923 1,408
Details of directors’ remuneration required by the Companies Act 2006 are shown within the report of the board to the
shareholders on directors” remuneration on pages 39 and 40 and form part of these audited financial statements
NOTE6 Finance income
20m 20010
Uss0a0 uss 000
Interest receivable on bank deposits 1,078 n
NoTE7 Finance costs
Interest payable on bank loans and overdrafts 2,935 1,647
Interest capitalised mnto the cost of property, plant and equipment 356 25
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Notes 1o THE consoLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NoTes Group-controlled profit before tax

2011 2010
ussaon Us$ 600

Profit before tax 15 stated after charging

Depreciation of property, plant and equipment 3,139 2,585

Auditors’ remuneration 293 288

Employee costs (note 5) 11,315 9,075

The analysis of audrors’ remuneration 1s as follows

Fees payable te the Company’s auditor and thesr associates for services to the Group *

Audrt of UK parent Company 20 20

Audit of consolidated financial statements 74 74

Total audit services 94 94

Audit of overseas subsidiaries 125 125

Total fees payable 219 219

* In addition to the above, fees of US$74,000 {2010 US$69,000) were payable to other firms for the audit of subsidiary companies

NoTE9 Tax on profit on ordinary activities

United Kingdom corporation tax charge for the year 342 303
Relief for overseas taxation (342) (303)
Oiverseas taxanon 10,523 6,865
Adjustments in respect of pnor years (5) 9
Total current tax 10,518 6,874
Deferred taxation ~ ongination and reversal of temporary differences (see note 23) (1,226) 1,162
9,292 8,036

The standard rate of tax for the year, based on the United Kimgdom standard rate of corporation tax, was 26 49% {2010 — 28%)

The standard rate of Indonesian tax was 25% for the current year (2010 — 25%) The actual tax charge 1s higher than the standard

rate for the reasons set out in the following reconcihation
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NoTE9 Tax on profit on ordinary activities conmmueo

pulli

2010

ussooe US$ 000
Prafit on ordinary actvities before tax 24,350 19,359
Tax on profit on ordinary activities at standard rate 6,450 5,421
Factors affecting the charge for the year
Withholding tax on overseas dividends and interest 2,309 1,079
Unrelieved losses 1,539 108
Expenses not deductible for tax purposes 270 96
Unrealised Indonesian exchange gains not included in Group profit 85 913
Uthsation of losses brought forward @) 17)
Lower rate apphcable to disposals of fixed assets (14 (301
Biological assets {35) (374)
Other exchange differences (79) 656
Profits subject to lower rate of 1ax (349) {504)
Other differences (875) 959
Total actual amount of current tax 9,292 8,036
NoTE 10 Dividends paid and proposed
2011 intersm dividend — 2 25p per 10p share {2010 interim dividend — 2 00p}) 1,887 1,663
2010 final dividend — 5 50p per 10p share (2009 final dividend — 5 00p) 4,725 3,993

6,612 5,656

NoTe 11 Basic and diluted earnings per share

Following the year end, the board has proposed a final dividend for 2011 of 5 75p per 10p share, amounting to

US$3 11 mithon Shareholders will agam have the opuon to elect 1o receive the dividend in shares rather than in cash
Further intormation 1 pubhished in the report of the directors on page 33 The dividend will be paid on or after 21 June 2012
to those shareholders on the register at the close of business on 27 Apnf 2012

The calculation of earmngs per 10p share 15 based on

2011 201 2010 2010
NUMBER OF NUMBER OF
Us§000 SHARES uss 000 SHARES
Profit for the year attnbutable to the
owners of M P Evans Group PLC 35,522 21,907
Average number of shares in 1ssue 53,502,656 53,206,617
Diluted average number of shares in issue” 54,116,145 54,059,915

* The difference between the number of shares i issue and the diluted number of shares 15 due to unexercised share options

held by directors and key employees of the Group
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Notes to THE CONSOLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NoTE 12 Goodwill

201 2010
US$ 000 Ussoo0
At 1 january and 31 December 1,157 1,157

Goodwill 15 carned at cost The directors have tested goodwill for imparment, concluding that the carrying amounts
are recoverable Goodwill has ansen i respect of the Group's new plantation projects in tndonesian in Kalmantan and
on Bangka island Given the size of the goodwill balance, the directors do not consider 1t necessary to provide detailed
disclosures regarding the wnpairment review

NOTE 13 Biological assets

Non-current biological assets comprise plantation bearer assets The Group values these plantation assets using a discounted cash
flow over the expected 25-year econamic life of the asset The discount rate used in thrs valuation 15 14% The price of the crop
(otl-palm fresh fruit bunches) 15 taken 10 be the 20-year average based on historical selhng prices or, where the plantation has s
own mtll, an inference based on the widely-quoted coramaodity price for crude palm ail dehivered ¢ 1 f Rotterdam The directors
have concluded that using a 20-year average provides the best estimate of the prices to be achieved over the valuation period

Assumptions
The long-term average price and exchange rate used in determining the valuations were as follows

31 DECEMBIR 31 DECEMBER

01 2010

Price of crude palm ol (US$ per tonne, ¢ 1 f Rotterdam) 572 533
Exchange rate (Rupiah per US$) 9,068 8,891

Sensitivity 1n valuation of plantahion assets
A change of US$25 in the price assumption for palm o1l has the following effect on the valuation of plantation assets

-us$ 25 +US$ 25

uss‘go0 Uss 000

Subsichanes (14,681) 14,681
Associated compames (11,8543) 11,854
(26,535) 26,535

A change of 1% in the discount rate has the following effect on the valuation of plantation assets

1% 1%

Us$000 Uss$ 000
Subsicharies 9,595 (8,615)
Assoclated companies 5,374 (4,954)
14,970 (13,569)
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NOTE 13 Biological assets conminuen

2011 2010
Non-current biological assets USS 800 Uss 000
Gain n far value
Iniial recognition 4,224 CARY
Currem period 13,712 14,458
Total gamn 17,936 17,589
Decreases due to disposal and reclassification (1,370) (207)
Change in carrying value of biological assets 16,566 17,382
At 1 January 110,862 93,480
At 31 December 127,428 110,862
2011 2010
Crop (ffb) - tonnes 250,900 198,000
Fair value of crop (US$'000) 26,525 18,830

The only restrictions over biological assets are described in note 3(1) The Group’s financial risk-managerment strategy

for agricultural activity 15 described in the review of 2011 on pages 24 to 26

Presentation

In the balance sheet, the adjustment column shows that recognition of the iological-asset valuation replaces depreciated-
histoncal-pfanting costs of US$65,670,000 (2010 US$52,416,000) which, prior to the adoption of IFRS, were included n
the carrying value of property, plant and equipment  These costs are now replaced by the biological bearer-asset adjustment
which, imcluding the Group’s share of the asset recognised by associates together with the related deferred tax, amounts to

US$137,621,000 (2010 US$119,068,000)
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FOR THE YEAR ENDED 31 DECEMBER 2011

NOTE 14 Property, plant and equipment

PLANT,
FREEHOLD LEASEHOLD EQUIPMENT | CONSTRUCTION
LAND LAND BUILDINGS | AND VEHICLES IN PROGRESS TOTAL

Us$ 000 uss 060 Us$000 Us$'a00 uss'000 Us$000
Cost or valuation
At 1 January 2011 29,176 15,237 14,468 17,097 5,644 81,622
Additions 26 3,380 _ 783 27,600 31,789
Re-classification _— — 17,137 13,293 (30,430) —
Exchange differences — (7} ay (7) — (27
Disposals — —_ (458) (1,449) — (1,907}
At 31 December 20173 29,202 18,610 31,134 29,717 2,814 111,477
Accumulated depreaation
At 1 January 2011 —_ 358 3,393 9,811 e 13,562
Charge for the year o 12 963 2,164 — 3139
Exchange differences — — 4 (10) — (19
Dusposals —_— — 42) (1,198} — (1,240)
At 31 December 2011 — 370 4,310 10,767 — 15,447
Net book value
at 31 December 2011 29,202 18,240 26,824 18,950 2,814 96,030
Cost or valuation
At 1 January 2010 25,713 16,310 17,554 11,207 470 71,254
Additions 52 893 1,451 1,623 5,9M 9,920
Re-classificaton — — {5,100) 5,100 — —
Exchange differences 3,411 27 587 443 e 4,468
Dispasals e (1,993} {24) 1,276) (727) (4,0200
At 31 December 2010 29,176 15,237 14,468 17,097 5,644 81,622
Accumulated depreciation
At 1 January 2010 _ 354 5,480 5,488 —_ 11,322
Charge ior the year —_ 4 675 1,906 — 2,585
Re-classification — — {2,841) 2,841 . —
Exchange differences — — 85 250 — 335
Dispasals — — {6) (674) — 680
At 31 December 2010 — 358 3,393 9,811 — 13,562
Net book value
at 31 December 2010 29,176 14,879 11,075 7,286 5,644 68,060
Net book value
at 1 January 2010 25,713 15,956 12,074 5,719 470 59,932

As at 31 December 2011, the Group had entered into contractual commitments for the acquisition of property, plant and

equipment of US$424,000 (2010 US$1,227,000)

Depreciation, other than US$$28,000 (2010 US$35,000) charged to other adrministrative expenses, 15 charged to cost of sales
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NOTE 15 Investments in associates

Details of the principal subsidiary and associated undertakings are given on page 74 The Group's associated companies

are all unlisted

SHARE OF SHARE OF
NET ASSETS NET ASSETS
2011 00
Lss‘ooa uUssoao
Share of net assets
At 1 January 128,578 111,706
Exchange differences (352) 11,01
Acquisitions —_ 7,190
Profit for the year 24,638 13,125
Net divedends recerved (22,206) (14,454}
At 31 December 130,658 128,578
Goodwill
At 1 January 1,001 881
Acguisition —_ 120
At 31 December 1,001 1,001
Carrying value
At 31 December 131,659 129,579
At valuation
Unhisted (directors’ valuation) 201,000 184,000
The Group's aggregate share of the summarnised results of its associated undertakings 1s shown below
PTAGRO PT KERASAAN BERTAM
MUKO INDONESIA NAPCo PROPERTIES
(36 B4%) (38 00%) (34 37%) (40 00%) TOTAL
USsS oo Ussnon US$006 Ussooe Uss‘eoo
201
Revenue 35,952 4,072 23,665 9,033 72,722
Profit after tax 16,269 2,352 4,231 1,786 24,638
Assets 46,428 6,097 162,484 24,211 239,220
Liabilivies (2,689) {258) (98,896) {5,718) (107,561)
Net assets 43,739 5,839 63,588 18,493 131,659
2010
Revenue 23,275 3,720 13,405 8,484 48,884
Profit after tax 6,096 1,677 2,365 2,987 13,125
Assets 46,774 5,726 112,328 24,903 189,731
Liabilities (2,873) (282) (51,949) (5,048) (60,152}
Net assets 43,901 5,444 60,379 19,855 129,579
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Notes 1o THE CONSOLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NOTE 16 Investments

20m 2010

Other available-for-sale financial investments (unlisted) ussoa0 Uss oon
At 1 January 149 2,642
Exchange differences 4 15
Disposal of investment — (2,508)
At 31 December 145 149

The directors have reviewed the faw values of the Group’s available-for-sale investments and concluded that therr realisable

market value exceeds their carrying value

Note 17 Current biological assets

2011 zo10
LIVESTOCK CROPS TOTAL LIVESTOCK CROPS TOTAL
US$'000 uss 000 US$000 USS 000 Uss 000 uss oo
Gain in fair value 2,279 —_ 2,279 2,869 — 2,869
Increase due to purchases 2,062 —_— 2,062 5,131 — 513
Decreases due to disposal and reclassification  (2,435) — (2,435) {2,188} (726) (2,914}
Net exchange differences 19 — (19) 255 — 255
Change in carrying value of biological assets 1,887 _ 1,887 6,067 (726) 5,341
At 1 January 7,991 —_ 7,991 1,924 726 2,650
At 31 December 9,878 — 9,878 7,99 — 7,99
2011 2010
Livestock
Head sold (numbser) 2,177 2,181
Cattle revenue (US$'000) 2,435 2,184
NOTE 18 Inventories
011 2010
uss000 US$ 000
Processed produce for sale 3,352 2,216
Estate stores 1,204 925
Nurseries 4,026 4,780
8,582 7,921
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NoTE 19 Trade and other receivables

01 2010
Us$ 008 uss oon
Trade receivables 1,667 1,635
Other receivables 3,749 8,446
Prepayments and accrued income 9,023 14,307
14,439 24,388

Trade and cther receivables analysed by currency of receivable
Indonesian Rupiah 11,932 22,775
Malaysian Ringgit 997 1,292
US Dollar 929 50
Australian Dollar 470 216
Sterling m 55
14,43% 24,388

Sales of palm ol are generally made for cash payment in advance of delivery The Group makes full provision agamst
invoices outstanding for more than 30 days At 31 December 2011 there was o provision for imparwrment of trade receivables
{2010 USS nil} The directors consider the carrying amount of trade and other recevables approximate their fair value

The nan-current debior relates to tax recoverable after more than one year

NoTE20 Cash and cash equivalents

Cash and cash equivalemts 52,755

35,399

Cash and cash equivalents comprise cash held by the Group and short-term bank depasits with an original matunty
of three months or less The carrying value of these assets approximates therr fair value Of thes balance, US$19 4 millon

{2010 US$3 48 mulhon) has been pledged as secunty aganst bank loans

Cash and cash equivalents 52,755 35,399

Bank overdrafts and loans (see note 22) (25,255) (25,255)

Net cash 27,500 10,144

Addional information provided by the lender has led to US$10,175 previously reported as short-term borrowing at

31 December 2010 being reclassified as long-term borrowang

NoTE 21 Trade and other payables

Trade payables 5,427 4,508

Amounts owed 1o associated undertakings 120 133

Cther payables 9,267 3,637
14,814 8,278

The average credit peniod taken for rade purchases s 39 days (2010 - 32 days) The Group has processes in place to ensure

payables are settled within the agreed terms
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Notes 1o THE CONSOLIDATED ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2011

NOTE22 Borrowings

2011 2010
uss oog Uss'o00
Secured borrowing at amortised cost
Bank overdrafts 25,255 25,255
Bank loans 31,450 10,175
56,705 35,430
Total borrowings
Amount due for settlement within 12 months 25,255 25,255
Due for settlement in one to five years 31,450 10175
56,705 35,430

Borrowings on bank overdratt are treasury bills which are payable within one year but can be rolled over within the limits
of the facility They are secured on the assets of the Woodlands cattle aggregatuon

Analysis of borrowings by currency

AUSTRALIAN MALAYSEAN

US DOLLARS DOLLARS RINGGIT TOTAL
Us$000 US5000 USS000 US$"000

31 December 2011
Bank overdrafts — 25,255 — 25,255
Bank loans 13,018 —_ 18,432 31,450
13,018 25,255 18,432 56,705

31 December 2010
Bank overdrafts — 25,255 — 25,255
Bank loans —_ — 10,175 10,175
— 25,255 10,175 35,430

Facihties drawn during the year

During the year, loans of US$8 26 milion were drawn in Malaysia and US$1 3 02 million were drawn down on a new

facility in Indonesia

Undrawn borrowing facilities

At 31 December 2011, the Group had available U3$7 93 million of a U$$20 95 milhon loan faciliy agreed during the

year with an Indonesian lender In additon, the Group had available MYR1 57 mullion (2010 MYR18 75 million) of undrawn
committed borrowing facilitres from a Malaysian lender in respect of which all conditions precedent had been met, as well
as an undrawn overdraft facility of A$500,000 (2010 A$500,000) from an Austrahan lender

Interest rates

The weighted-average interest rates paid duning the year were as follows

201 Mo

% %

Bank overdrafts 49 47
Bank loans 70 70
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NoTE 23 Deferred tax

The following are the major deferred-tax habshties and assets recogmised by the Group and movements thereon

ACCELERATED RETIREMENT OTHER
TAX REVALUATION BIOLOGICAL BENEFIT FIMING
DEPRECIATION OF LAND ASSETS OBLIGATIONS DIFFERENCES 101AL
usso0g uss'o0n Us$ 000 Us§ 000 uss'oog Uss oo
At 1 January 2011 2,343 3,746 14,597 (460) (3,259) 16,967
Chargeficredit) to
wcome statement 819 — 843 (295) 2,593 (1,226)
Exchange differences (44) — — 14 134 104
At 31 December 2011 3,118 3,746 15,440 (741) (5,718) 15,845
|
At 1 |lanuary 2010 6380 3,307 14,020 {306) (2,258) 15,443 |
Chargef(credit) to
Income statement 1,574 — 577 (139 (850} 1,162
Exchange differences 89 439 — (15) (51} 362
At 31 December 2010 2,343 3,746 14,597 460) {3,259} 16,967

Centain deferred-tax assets and habilties have been offset The following 1s the analysis of deferred-tax halances (after offset) for

financial reporting purposes

201 2010 '
USs'000 ussoon
Deferred-tax assets |
To be recovered after 12 months (2,808) (808) ]
I
Deferred-tax liabilities 18,653 17,775
15,845 16,967

At the balance-sheet date, the Group had unused tax losses of US$26,484,000 (2010 US$16,417,000) available for offset
against future profits A deferred-tax asset has been recogmsed in respect of US$15,764,000 {2010 US$8,316,000) of such
losses No deferred-tax asset has been recognised in respect of the remaining US$10,719,000 (2010 US$8,074,000) due

10 the unpredictability of future profit streams These losses may be carned forward indefinitely

At the balance-sheet date, the aggregate amount of temporary differences associated with undisteibuted earmings of subsidianes
for which deferred-tax habilities have not been recognised was US$$242,387,000 {2010 US$209,560,000) No hability has
been recogrised in respect of these diiterences because erther the Group 15 1n a position 1o control the tirmng of the reversal

of the temporary differences, or such a reversal would not give nse to an additional tax liability

At the balance-sheet date, the aggregate amount of temporary differences assoctated with undistnibuted earnings of associates [
tor which deferred-tax habilies have not been recognised was US$86,059,000 (2010 U$$86,226,000) No hability has been I
recogmised in respect of these differences because erther the Group 1s 1n a position to controf the timing of the reversal of the |
temporary differences, or such a reversal would not give nise 1o an additional tax habnhty

At the balance-sheet date, the aggregate amount of temporary differences associated with outstanding executive share
options for which deferred-tax assets have not been recognised was US$4,278,000 (2010 US$17,236,000) No asset

has been recogrised in respect of these ditferences due to the unpredictability of future profit strearms
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NOTE 24 Retirement-benefit obligations

The Group’s only cbligation relates to an unfunded, non-cantributory, post-employment statutory benefit scheme in Indonesia
A lump sum s paid to employees on retirement or on leaving the Group’s employment This terminal benefit 1s accrued

by the Group and charged in the income statement on the basis of individuals” service at the balance-sheet date Retrement
15 assumed at the earlier of age 55 years or 30 years’ service No allowance 1s made for mortality or mtemnal promotson

The mam assumptions used to assess the Group's hability are

2011 2010
% %
Dnscount rate 700 875
Salary increase per annum 800 800
uss 000 uss$ 000
Reconciliation of scheme lrabilities
Current-service cost 1,036 444
Interest cost 182 125
Actuarial gansf{losses) 3 40)
Difference on settlement (6) —
1,215 529
Less Benefits pard out (37) —
Movement in the year 1,178 529
At 1 January 1,840 1,251
Exchange differences (55) 60
At 31 December 2,963 1,840
NoTe2s Called-up share capital
ALLOTTED, FULLY ALLOTTED, FULLY
AUTHORISED PAID AND VOTING AUTHORISED PAID AND VOTING
NUMBER NUMEER £000 ussono
Shares of 10p each
At 1 January 201 87,000,000 53,357,455 8,700 8,987
tssued during the year — 664,446 — 106
At 31 December 2011 87,000,000 54,021,901 8,700 9,093
At 1 Januwary 2010 87,000,000 52,271,315 8,700 8,821
Issued during the year — 1,086,140 — 166
At 31 December 2010 87,000,000 53,357,455 8,700 8,987

During the year 566,465 (2010 - 976,100} 10p shares were issued as a result of the exercise of share options in addition, a
further 97,981 shares (2010 - 110,040 shares) were 1ssued to shareholders who elected to take scnip in lieu of cash dividends
Total cash benefits receved by the Company in respect of these alloiments amounted to US$1,034,000 (2010 US$1,301,000)

M P EVANS GROUP




NoTE26 Share-based payments

The Company has a share-option scheme for directors and selected employees of the Group Options are exercisable at a price
equal to the quoted market price of the Company’s shares on the date of grant The vesting period 1s three years If the options
remain unexercised after a period of ten years from the date of gramt, the options lapse Options are forferted if the employee
leaves the Group before the options vest Details of the share opuions outstanding durning the year are as follows

911 2010

WEICHTED AVERAGE WEIGHTED AVERAGE

NUMBER OF EXERCISE PRICE NUMBER OF EXERCISE PRICE

SHARE OPTIONS (IN BRITISH PENCE) SHARE OPTIONS {IN BRITISH PENCE}

At 1 january 1,580,631 1413 2,556,731 1208
Granted during the penod — — — —
Exercised during the period (566,465) 1001 (976,100) 876
At 31 December 1,014,166 164 3 1,580,631 141 3
Exercisable at the end of the year 964,166 1555 1,455,631 1337

The werghted-average share price at the date of exercise for share options exercised during the peniod was 405p (2010 - 340p)
The options outstanding at 31 December 2011 had a weighted-average remaiming contractual life of 3 1 years and exercise
prices n the range 126 5p to 385 Op The Group recagnised total expenses of US$28.000 related to equity-settled share-based

payment transactions (2010 US$66,000)

Details of the directors’ share options are set out in the report of the board to the shareholders on directors” remuneration

on page 40

NOTE 27 Reserves

SHARE CAPITAL SHARE SHARE OF | FOREIGN
PREMIUM | REVALUATION | REDEMPTION | MERCER | OPTION | ASSOCIATES' | EXCHANGE RETAINED
ACCOUNT RESERVE RESERVE | RESERVE | RESERVE RESERVES RESERVE TOTAL | EARNINGS
uss 000 Us$e00 ussaoo | US$000 | USS'000 US$ 000 ussoo0 uss‘o00 uss‘oao
At 1 January 2011 21,497 12,528 3,896 1,056 598 66,571 (1,093)| 105,053 | 193,538
Exchange differences — (60) — — — (132) 1,157 965 (1,089)
Issue of shares 1,477 — — — — —_ — 1,477 .
Share-based payments — — — — 26 — — 26 2
Dividends from
associated undertakings —_ — — — | (22,206} — | (22,206)| 22,206
Profit for the
financial year — — —_ — — 24,638 — | 24,638 10,884
Dwidend paid
{see note 10) — — — — —_— — — _— (6,612)
At 31 December 2011 22,974 12,468 3,896 1,056 624 68,871 64 | 109,953 | 218,929
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NOTE 27 Reserves conmnuio

SHARE CAPITAL SHARE SHARE OF | FOREIGN
PREMIUM | REVALUATION | REDEMPTION | MERGER | OPTION | ASSOCIATES | EXCHANGE RETAINED
ACCOUNT RESERVE RESERVE | RESERVE | RESERVE RESERVES RESERVE TOTAL | EARNINGS
uss oo US$ 000 ussioon | LSS 000 | USS ooo uss ovo Uss ooo US$ ooo Us$ 000
At 1 January 2070 19,770 11,975 3,896 1,056 54{) 57,664 (1,589)| 93,312 | 173,365
Exchange differences —_ 1,049 —_ _ —_ 10,236 496 1,771 2,432
Issue of shares 1,727 — — — — — — 1,727 —
Share-based payments — — — - 58 — _ 58 8
Other —_ (486) — —_ — — — (486) nz
Transfer on acquisition
of mmonty — — — — — — — — 36
Dividends from
associated undertakings  — — — — — (14,454) — | (14,454)] 14,454
Profit for the
financial year — — — — — 13,125 — 4t 13125 8,782
Dwidend paid
(see note 14) — . _ —_ —_ - — — (5,656)
At 31 December 2010 21,497 12,528 3,896 | 1,056 598 | 66,571 (1,093) | 105,053 | 193,538

The revaluation reserve relates to the revaluation surplus recognised under UK GAAP On transition (@ IFRS, the Group elected

to treat the revalued amount of the non-current assets as therr deemed cost.

2011

NoTeEz2e Note to the consolidated cash-flow statement

2010

Uss008 Uss oog
Profit for the year 39,696 24,448
Share of associated companies’ profit after tax (24,638) (13125)
Tax charge 9,292 8,036
Finance costs 2,935 1,647
Finance income (1,078) (711}
Operating profit 26,207 20,295
Biologrcal gan (20,215) {20,251)
Planting expenditure 15,619 15,204
Disposal of non-current assets 1,441 1,903
(Add back)/wite down of tand to be sold to smallhalders’ cooperative schemes (961) 1,350
Retease of deferred profit (54 (326)
Depreciation of property, plant and equiprment 3,139 2,585
Retirement-benefit obligations 1,215 529
Share-based payments 28 66
Dwvidends from associated companies 22,206 14,454
Operating cash flows before movements in working capital 48,625 35,809
Increase 10 Inventories (270) (622)
Decrease/(increase) in recevables 10,846 (10,760)
Increase in payables 7,073 515
Cash used in operating activities 66,274 24,942
Income tax paid (15,000} (3,878)
Interest pard (2,935) (1,647)
Net cash generated from operating activities 48,339 19,417

M P EVANS GROUP




NoTE29 Financial instruments

Capatal-risk management

The Group manages 1ts capital to ensure that entities 1n the Group will be able to continue as going concerns while maximising
returns to shareholders The capital structure of the Group consists of debt, (see note 22), cash and cash equivalents and equity
atinbutable to the owners of the parent Company, compnsing issued capital, reserves and retained eamings The Group s not

subject to any externally-imposed capital requirements

The Group's board continues to monitor the capital structure based on the funding requirements of the Group At the balance-
sheet date the Group had net cash of US$ 27,560,000 (2010 US$10,144,000) as shown in note 20, and equity attributable

to the owners of the parent Company of U5$337,975,000 (2010 US$ 307,578,000} The board intends to fund 1ts continuing
Indonesian expansion by a combination of the Group’s cash resources, disposal of its remaining Mataysian interests and by

secuning addmonal borrowings

Categonies of finanaal instruments

All of the Group's financial assets are classified as loans and receivables, with the exception of its other investments shown
in note 16 which are classified as available-or-sale financial assets All of the Group's financial habiliies are measured at

amortised cost

In the opimion of the directors, there was no significant diiference between the carrying values and esumated fair values

of the Group’s pnmary financral assets and habilities at enther the current, or preceding, financial year end

Financial-risk-management objectives

The mam nsks arising from the Group’s financial instruments are foreign—currency nisk, interest-rate nsk, credit nsk and hquidity
nsk The board reviews and agrees the policies for managing these nsks The pohicies and the impact of these risks on the

Group's balance sheet at the end of the financial year are summansed below

Foreign-currency nisk

The majonity of the Group’s operations are undertaken in Indonesia, Austrahia and Malaysia The Group does not have transacuonal
currency exposures arsng from sales or purchases by its operating unuits but the Group's balance sheet can be sigmificantly
affected by mavements in exchange rates Whilst the Group's trading takes ptace in local currencies in Seuth East Asia, relevant
commodity prices are determmed m US Dollars in a world market which reduces the Group’s currency nsk The Group has

a policy not to hedge exchange-rate fluctuation and does not make use of forward-currency contracts

The currency profile of the Group’s monetary assets, excluding trade and other receivables (the currency profile of which

1s given in note 19), are as follows

2011 2010

Uss o0 USss oGo
US Dollar 31,565 18,446
Indonesian Rupiah 13,855 12,040
Malaysian Ringgit 5,218 2,924
Australian Dollar 1,303 798
Sterling 814 1191

52,755 35,399

The currency profile of the Group's monetary lrabiliies, excluding rade and other payables, 1s shown in note 22
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NOTE29 Financial instruments conrinues

The Group 1s exposed to changes m foreign-currency exchange rates This 1s in relation to the impact of movements on its non-
US Dollar monetary assets, but also in relation to the consolidation of tts non-US Dollar-functional-currency subsichary and
associated undertakings  The most significant sensiivities anse in respect of movernents in the Australian Doflar and Malaysian
Ringgit Management estimates that a 10% weakening oi the US Dollar agamst these currencies would have the following
impact on the result and net assets of its two relevant associated undertakings

2011 2019
usseoe s 600
Austrahian Dollar
Result for the year 225 502
Net assets 5,189 5,294
Malaysian Ringgit
Result for the year 492 358
MNet assets 2,905 2,839

Interest-rate nsk

In order to optimise the income recerved on its cash deposits the Group contmucusly reviews the terms o1 these deposits
to take advantage of the best market rates UK funds are passed through a broker to banks who have a credit rating of at
least AA minus

The Group's only financial llabilives other than short-term trade and other payables are the borrowings referred to in

note 22 The overdraft 1s denomunated in Australian Dollars and interest 15 charged at a vanable rate hnked to the Austrahan
base rate The loans, denomenated in Malaysian Ringgit and US Dollars, carry interest charged at a floating rate related to
U5 Dollar LIBOR

The Group's net posiion means it 1s not matenally exposed to changes in interest rates on its floaung-rate financial assets
and habilives

Credit nsk

The Group’s credit risk on cash deposits 15 descnibed above Regarding trade recervables, the Group performs a credit
evaluation before extending credit to customers  The Group does not have any significant concentrations of credit risk
{deiined by management as more than 10% of gross monetary assets), other than i relauon to bank deposits which
management seeks to mitigate through the use of banks with high credit ratings The Group’s maximum exposure to
credit risk is represented by the camying amount of financial assets m the financial statements

Liquidity risk

The Group manages iiquidity nsk by mantaining adequate cash reserves and banking facilities, and through active
monitonng of the Group's forecast and actual cash flows All of the Group's monetary financral assets and habilsties
have a matunty profile of less than eight years The matunty prodile for financial habihties 1s shown in note 22

NoTE3o Related-party transactions

Remuneration of key management personnel

The remuneration of the directors, who are the key management personnel of the Group, 15 set aut in the repon of the
board to the shareholders on directors’ remuneration on page 39 The directors” paricipation in the executive share-option
scheme 15 disclosed on page 40

The Group received dividends from its associated companies during the year These are set aut in note 15 on page 59
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Independent auditors’ report

TO THE MEMBERS OF M P EVANS GROUP PLC, PARENT COMPANY

We have audited the parent-Company financial
statements of M P Evans Group PLC for the year ended
31 December 2011 which comprise the Company
kalance sheet and the related notes The financial
reporting framework that has been apphed in their
preparation is applicable law and United Kingdom
accounting standards (Limited Kingdom Generally
Accepted Accounting Practice - “UK-GAAPY)

RESPECTIVE RESPONSIBILITIES OF DIRECTORS
AND AUDITORS

As explained more fully in the statement of directors’
responsibilities set out on page 35, the directors

are responsible for the preparatton of the financial
statements and for being satisfied that they give a
true and fair view Qur responsibility 1s to audit and
express an opimion on the financial statements in
accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those
standards require us to comply with the Auditing
Practices Board’s “Ethical Standards for Auditors”

This report, including the opinions, has been
prepared for, and only for, the Company’s members

as a body in accordance with chapter 3 of part 16

of the Compames Act 2006 and for no other purpose
We do not, in giving these opinions, accept or assume
responsibility for any other purpose or to any other
person to whom thrs report 1s shown or into whose
hands it may come save where expressly agreed by
our prior consent in writing

SCOPE OF THE AUDIT OF THE FINANCIAL
STATEMENTS

An audht invelves obtaining evidence about the amounts
and disclosures in the financial statements sufficient 1o
give reasonable assurance that the finanaal statements
are free from material misstatement, whether caused
by fraud or emror This includes an assessment of
whether the accounting pohcies are approprnate to
the parent Company’s circumstances and have been
consistently apphed and adequately disclosed, the
reasonableness of significant accounting estimates
made by the directors, and the overall presentation

of the financial statements In addition, we read all the
nnancial and non-financial information in the annual
report to identiiy matenal incongsistencies with the
audited financial statements If we become aware of
any apparent matenal misstatements or inconsistencies
we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS
In our opiruon the parent-Company financial statements

P give atrue and fair view of the state of the
Company’s affairs as at 31 December 2011,

p have been properly prepared i accordance
with UK-GAAP, and

p have been prepared in accordance with the
requirements of the Companies Act 2006

OPINION ON OTHER MATTER PRESCRIBED
BY THE COMPANIES ACT 2006

In our opinion the 1nformation given in the report of
the directors for the financial year for which the parent-
Company financial statements are prepared 1s consistent
with the parent-Company financial statements

MATTERS ON WHICH WE ARE REQUIRED
TO REPORT BY EXCEPTION

We have nothing to report in respect of the following

matters where the Companies Act 2006 requires

us to report to you if, in our opinion

» adequate accounting records have not been kept
by the parent Company, or returns adequate for
our audit have not been received from branches
not visited by us, or

p the parent-Company financial statements are not
n agreement with the accounting records and
returns, or

p certain disclosures of directors’ remuneration
specified by law are not made, or

P we have not recerved all the information and
explanations we require for our audst

QTHER MATTER

We have reported separately on the Group financiat
statements ot M P Evans Group PLC for the year
ended 31 December 2011

Simon O’'Brien (Sensor Statutory Auditor)

for and on behalt of

PncewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors,
London

26 Apnl 2012
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Parent-Company balance sheet

AT 31 DECEMSBER 2011

013 2010
NOTE uss om0 uss$ oon Us$ 6oo Uss 000
Fixed assets
Tangible fixed assets fiv) 880 495
Investments (v} 44,210 44,210
45,090 45,105
Current assets
Debtors tvi} 49,565 53,989
Cash at bank and in hand 8,868 2,139
58,433 56,128
Credhtors — amounts falling due
within one year fvin) (46,552) (54,456}
Net current assets 11,881 1,672
Total assets less current liabilities 56,971 46,777
Camital and reserves
Called-up share capital {vra) 9,093 8,987
Other reserves {tx) 28,928 27,425
Profit and loss account {1x) 18,950 10,365
(x) 56,971 46,777

The financial statements on pages 70 to 73 were approved by the board of directors
on 26 Apnl 2012 and signed on its behalt

Y

M P EVANS GROUP

Tnstan Price Philip Fletcher

Drectors
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Notes 1o THE PARENT-COMPANY BALANCE SHEET

FOR THE YEAR ENDED 31 DECEMBER 2011

noTei  Significant accounting policies

Basis of accounting

The financial statements of the Company are presented as required by the Compamies Act 2006 They have been prepared
consistently on a gong-concer basis under the hustoncal-cost convention and tn accordance with applicable accounting
standards in the United Kingdom

The principat accounting policies are summansed below The dwectors have concluded that the functional currency
15 the US Dollar

Cash-flow statement
The Company has not included a cash-flow statement as pan of 1ts financial statements since the consolidated financial
statements of the Group, (of which the Company 15 a member), include a cash-flow statement and are publicly available

Tangible fixed assets

Tangible fixed assets are stated at the histonic purchase cost less accumulated depreciation Freehold property 15 not
depreciated as the charge would be immatenal, but is tested for impairment Plant, equipment and vehicles are depreciated
over ther esumated useful lives at 25%

Fixed-asset investments

Fixed-asset investments m subsidiaries are shown at cost less provision for impairment

DEBTORS - these represent amounts due from customers i the normal course of business, are not interest beaning and are
stated at their nominal value as reduced by appropnate allowances for esumated ivecoverable amounts, which are charged
to the proiit and loss account

CASH AT BANK AND IN HAND —these include cash i hand and deposits held with banks with onginal matunities of three months or less
CREDITORS — these are measured at amortised cost

NoTeii  Profit/(loss) for the year

As permitted by section 408 of the Companies Act 2006, the Company has elected not 10 present its own profit and loss
account for the year M P Evans Group PLC reported a profit for the year ended 31 December 2011 of US$15,195,000 (2010
foss US$3,558,000)

The auditors’ remuneration for audit and other services was US$20,000 (2010 US$20,000)

noTe iii  Employees

2011 2010
ussoar Uss 000
Employee costs during the year

Wages and salaries 1,077 902
Social secunty costs 137 15
Pension costs 157 129
1,371 1,146
NUMBER NUMBER

Average monthly number of persens employed
Staff 3 3
Directors 3 3
6 6
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Notes 1o THE PARENT-COMPANY BALANCE SHEET

FOR THE YEAR ENDED 31 DECEMBER 2011

noTEiv Tangible assets

PLANT, EQUIPMENT
BUILDINGS AND VEHICLES TOTAL
Uss000 ussoop Us$000
Cost
At ¥ January 2011 834 632 1,466
Additions — 19 19
Disposals - (406} (406)
At 31 December 2011 834 245 1,079
Accumulated depreciation
At T January 2011 —_ 571 571
Charge for the year - 30 30
Disposals — (402) (402)
At 31 December 2011 — 199 199
Net book value
At 31 December 2011 834 46 380
Net book value
Al 31 December 2010 &34 61 895
NOTEV [Investments
PROVISIONS NET BOOK
AT COST FOR IMPAIRMENT VALUE
Subsidiary undertakings uss-voe uss0on uss'eee
At 1 January and 31 December 2011 57,906 13,696 44,210

The following companies are the principal direct subsidiary companses of M P Evans Group PLC

COUNTRY OF HOLDING

OPERATION %
M P Evans & Co Limited UK 100
Sungkar Holdings Limited UK 100
Bertam (UK} Lirmated UK, Aaustralia 100
Sungkai Estates Limited UK 100
The Singapore Para Rubber Estates Limited UK 100

Holdings are all of ordinary shares Further information on the activity of the Group subsichanes 1s given on page 74
The directors beheve the carrying value of investments 1s supported by their underlying net assets

NoTEVi Debtors

201 2010
Uss ooo uss ooe

Amounts owed by subsidiary undertakings 49,456 53,934
Other debtors 46 28
Prepayments and accrued income 63 27
49,565 53,989
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NOTE vii Creditors — amounts falling due within one year

2011 2010
US3'o00 UsS 0o0
Amounts owed to subsidiary undertakings 45,034 52,633
Other creditors 1,518 1,823
46,552 54,456
noTe viii  Called-up share capital
See note 25 to the consolidated financial statements on page 64
NOTE iIX Reserves
SHARE CAPITAL PROFIT
PREMIUM REDEMPTION MERGER OTHER AND LOSS
ACCOUNT RESERVE RESERVE RESERVES TOTAL ACCOUNT
Us$-000 US$ 000 uss'aa0 Uss“o00 Us$ Doo US$°a00
At 1 january 2011 21,497 3,896 1,434 598 27,425 10,365
Issue of shares 1,477 —_— — — 1,477 —_
Share-based payments — — — 26 26 2
Profit for the financial year — — — —_— - 15,195
Dwvidend” — —_ —_ —_ — (6,612)
At 31 December 2011 22,974 3,89 1,434 624 28,928 18,950
* See note 10 to the consohdated financral statements on page 55
age . - Fl
NoTEX Reconciliation of movement in shareholders’ funds
2011 2010
Uss a0 Uss 000
Profif{loss) for the fimancial year 15,195 (3,558)
Dividends paid (6,612) (5,656)
8,583 (9,214)
issue of shares 1,583 1,893
Share-based payments 28 66
Net increase/(decrease) in shareholders’ funds 10,194 (7,255}
At 1 January 46,777 54,032
At 31 December 56,971 46,777
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Subsidiary and associated

undertakings

SUBSIDIARY UNDERTAKINGS

Details of the principal subsidary undenakings as at 31 December 2011 are as follows

% OF SHARES
AND VOTING COUNTRY OF COUNTRY OF
NAME OF SUBSIDIARY RIGHTS HELD INCORPORATION OPERATION FIELD OF ACTIVITY
PT Bilah Plantindo 80 Indonesia Indonesia Preduction of ail-palm f i b
PT Pangkatan Indonesia 80 Indonesia Indonesia Production of crude palm oil
and palm kernels
PT Sermbada Sennah Maju 80 Indonesia Indonesia Productton of oll-paim f f b
PT Simpang Kin Plantation 80 Indonesia indonesia Production of ail-palm f f b
Indonesia
PT Gunung Pelawan Lestart 90 Indonesia Indonesia Producuion of all-palm f f b
PT Prima Mitrajaya Mandirt 925 Indonesia Indonesia Production of crude palm o1l
and patm kernels
PT Teguh Jayaprima Abad 925 Indonesia indonesia Production of ail-palm f f b
PT Evans Indonesia 100 Indonesia Indonesia Provision of consultancy services
Gubbagunyah Partnership 100 Austraha Awustralia Beef-cattle farmmg
Bertam Consohdated Rubber 160 England Malaysia Property development and
Company Limited and Wales production of oil-palm f fb
Bertam (U K) Limited 100 England United Kingdom Beef-cattle farrming
and Wales and Australia

The shareholdings in the above companies represent shares except Gubbagunyah Partnership which 1s a partnership and so has

no class of share

ASSOCIATED UNDERTAKINGS

Details of the associated undertalangs as at 31 December 2011 are as follows

ISSUED, FULLY PAID % COUNTRY OF COUNTRY OF
SHARE CAPITAL HELD INCORPORATION OPERATION FIELD OF ACTIVITY

Unfisted

PT Agro Muko Rp54 578 7m 36 84 Indonesia Indonesia Production of palm o,
palm kernels and rubber

PT Kerasaan Indonesia Rp138 07m 38 00 Indonesia Indonesia Production of od-palm f f b

The North Austrahan Pastoral A$16 80m 34 37 Austrahia Australia Beef-cattle farming

Company Pty Limned
Bertam Properties Sdn Berhad ~ MYR60 00m 40 00 Malaysia Malaysta Property development
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Analysis of plantation land areas

AT 31 DECEMBER 2011

The information in the following pages does not form part of the audited financial statements

INFRASTRUCTURE/ COOPERATIVE
TOTAL CONSERVATION SCHEMES
OWNERSHIP MATURE  IMMATURE PLANTED AREAS TOTAL PLANTED
% HA HA HA HA HA HA
Subsidiaries — o1l palm
Pangkatan 80 00 2427 —_ 2,427 159 2,586 —_
Bilah 80 00 2420 436 2,856 105 2,961 -—
Sennah 80 00 1,485 196 1,681 132 1,813 —
Total Pangkatan group 6,332 632 6,964 396 7,360 —
Simpang Kin 80 00 2,489 — 2,489 165 2,654 —
Total Sumatra 8.821 632 9,453 561 10,014 —_
East Kalrmantan 92 50 3,687 5,478 9,165 2,015 11,180 3,619
Bangka 90 00 1,447 1,548 2,995 496 3,491 1,368
Total new Indonesian projects* 5134 7,026 12,160 2,51 14,671 4,987
Total indonesia 13,955 7,658 21,613 3,072 24,685 4,987
Total Malaysia - Bertam 100 00 65 — 65 5 70 —
Total majonty owned 14,020 7,658 21,678 3,077 24,755 4,987
Group share of subsidiaries” land 11,834 6,966 18,800 2,764 21,564 —
Associates
Agro Muko - ol palm 36 84 17122 877 17,999 3,178 21177 620
- rubber 36 84 1,169 589 1,758 — 1,758 —
18,291 1,466 19,757 3178 22,935 620
Kerasaan - oil palm 3800 1,996 319 2,315 47 2,362 —
Total associates 20,287 1,785 22,072 3,225 25,297 620
Group share of associates” land 7,497 661 8,158 1,189 9,347 —
Memorandum
Subsidianes and Group
share of associates 21,517 8,319 29,836 4,266 34,102 —
Group share of subsidiaries
and associates 19,331 7,627 26,958 3953 10,91 —_

NOTE  * The currently-estimated total plantable area for Group ownership s 11,400 hectares 1n East Kahmantan and
6,000 hectares on Bangka, for the cooperatives 4,600 hectares in East Kalimantan and 4,000 hectares on Bangka
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5-year summary

20t1 2010 2009 2008 2007
TONNES TONNES TONNES TONNES TONNES
Produciron
Crude palm ol 35,600 30,000 27,000 22,300 19,500
Palm kernels 8,700 7,300 6,800 6,100 5,400
Crops
Onl-palm fresh frut bunches (“ffb ™)
Majority-owned estates - Indonesia 249,300 196,400 171,300 144,700 129,900
— Malaysia 1,600 1,600 1,700 16,800 32,600
- total 250,900 198,000 173,000 161,500 162,500
Associaled-company estates 403,800 369,100 384,200 355,200 355,800
us$ uss uss uss uss
Average sale prices
Crude palm ail - Rotterdam  «f per tonne 1,123 905 68Q 941 781
Exchange rates
US$1 = Indonesian Rupiah — average 8,763 9,081 10,374 9,657 9,140
- year end 9,068 8,91 9,400 10,950 9,419
US31 = Australian Dollar - average 097 109 120
- year end 098 098 143 114
US$1 = Malaysian Ringgit ~ average 306 322 352 333 3 44
- year end 317 308 342 346 in
£1 = US Dollar — average 160 155 157 185 2 00
— year end 156 157 161 144 199
Us$ 000 uss 000 Us3 000 uss 000 Uss 000
Revenue 57,756 42,091 28,391 30,387 21,265
Gross profit 25,919 21,887 11,705 13,834 10,619
Group-controlled prafit before tax 24,350 19,359 15,338 23,447 17,286
US CENTS US CENTS US CENTS US CENTS US CENTS
Basic earmings per share — continuing 66 39 41t 17 3192 48 88 70 94
- continuing
and discontinued 66 39 17 34 94 96 26 82 32
PENCE PENCE PENCE PENCE PENCE
Divedend per share 800 750 700 700 7 00
Uss 000 Uss 000 Uss 000 Uss 000 Uss 000
Equity attributabie to the owners of
M P Evans Group PLC 337,975 307,578 275,498 249,178 223,412
Net cash generated by operating activities 48,339 19,417 12,311 8,825 15,182
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Notice of meeting

NOTICE IS HEREBY GIVEN that the annual general shares for that period (n an aggregate amount
meeting of M P Evans Group PLC will be held of up to £270,110 (the section 561 amount)

at Tallow Chandlers’ Hall, 4 Dowgate Hiil,
London EC4R 25H on 8 June 2012 at 12 noon
for the following purposes 10

AS ORDINARY BUSINESS

t To receive and consider the report of the directors
and the audrted consolidated financial statements
for the year ended 31 December 2011

RESGLUTION ON FORM OF FROXY No 1

2 To re-elect Mr P E Hadsley-Chaplin as a director
RESOLUTION ON FORM OF PROXY No 2

3 To re-elect Mr P A Fletcher as a director
RESOLLITION ON FORM OF PROXY No 3

4 To re-elect Mr K P Legg as a drrector
RESOLUTION ON FORM OF PROXY No4

5 To re-elect Mr R M Robinow as a director
RESOLUTION ON FORM OF PROXY No 5

6 To declare a final dividend
RESGLUTION ON FORM OF PROXY No 6

7 To re-appoint PncewaterhouseCoopers LLP as
auditors and to authonse the directors to determine
thewr remuneration

RESOLUTION ON FORM OF PROXY No7

AS SPECIAL BUSINESS

To consider and, if thought fit, pass the following

resolutions, of which resolutions 8, 11, 12 and 13 will

be proposed as an ordinary resolution and resolutions 1
9 and 10 will be proposed as special resolutions

8 That, in substitution for all existing unexeraised
authonties, the authenty conferred on the directors
by article 7 2 of the Company’s articles of association
be renewed (unless previously renewed, vaned or
revoked) for a penod ending on the earhier of the
date of the Company’s next annual general meeting
and 30 June 2013 and, for that penod, the Section
551 Amount 1s £1,800,730

RESGLUTION ON FORM OF PROXY No 8

9 That, in substitution for all existing unexercised
authonties, the authanty conferred on the directors
by article 7 3 of the Company’s articles of
assoclaton be renewed and extended (unless
previously renewed, vaned or revoked) for a
period ending on the earlter of the date of the
Company’s next annual general meeting and
30 June 2013 so that the directors are authonsed to
allot shares pursuant to article 7 2 of the
Company’s arircles of associatron and to sell treasury

RESOLUTION ON FORM OF PROXY No9

That the Company 15 hereby generally and
unconditionally authorised to make market
purchases {within the meaning of section 693

of the Companies Act 2006) of shares of 10p each
in the capital of the Company provided that

{a) the maximum number of shares hereby
authonised to be purchased is 5,402,190,

(b) the mimimum price which may be paid for
each share 15 10p (exclusive of expenses),

(©) the maxamum price (exclusive of expenses)
which may be paid for each share s an
amount equal to 105% of the average of
the middle-market quotations for such shares
as derved from the Daily Official List of the
tondon Stock Exchange for the five business
days immediately preceding the day of
purchase, and

(d) the authonty hereby conferred shall expire
at the conclusion of the next annual general
meeting of the Company or on 30 June 2013
whichever shall be the earlier save that the
Company may, before the expiry of this
authonty, make a contract of purchase which
will or may be executed wholly or partly
after such expiry and may make a purchase
of shares pursuant to any such contract
RESOLUTION ON FORM OF PROXY No 10

That

(a) the M P Evans Group PLC 2012 Approved
Executive Share-Option Plan (the “Approved
Plan”), the main terms of which are
summansed in the appendix to the notice of
the meeting and the draft rules of which have
been produced to the meeting and for the
purpoeses of identification only initialied by
the chaiman be adopted, and

(b} the dwectors be authonsed 1 do all acts and
things necessary to implement the Approved
Flan including the making of any changes to
the rules of the Approved Plan as may be
necessary to obtain the approval of Hm
Revenue & Customs andfor such other
approvals as the directors may consider
necessary or desirable to obtain and/or to
camply with London Stack Exchange,
including AIM, requirements and/or
institutional requirements

RESOLUTION ON FORM OF PROXY No 11
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NOTICE OF MEETING continued

78

12 That

(a) the M P Evans Group PLC 2012 Unapproved
Executive Share-Option Plan (the “Unapproved
Plan”), the main terms of which are summansed
in the appendix to the notice of the meeting
and the drait rules of which have been
produced to the meeting and for the purposes
of identification only imtialled by the chainman,
be adopted, and

(b) the directors be authonsed to do all acts
and things necessary to implement the
Unapproved Plan including the making of
any changes to the rules ot the Unapproved
Plan as may be necessary to obtain such
approvals as the directors may consider
necessary or desirable to obtain and/or
to comply with London Stock Exchange,
including AIM, requirements and/or
Institutional requirements

RESOLUTION ON FORM OF PROXY No 12

13 That

the directors be authonised to establish any number
ot supplements or appendices to the Approved
Plan and the Unapproved Plan (the “Plans”) as
they consider appropnate to take advantage of,
or comply with, local laws and regulations, for
the benefit of employees of the Company (or any
of its subsidianes} who are resident or working
overseas or who are or would be subject to

the laws of any other junsdiction 1n relation to
their parttcipation in the Plans, and for whom
partictpation 1n the Plans 1s undesirable or
impractical but only (f

(a) having regard to all the circumstances, any
supplements, appendices or other employees’
share plans provide, so far as the directors
consider practicable, substantial equality
of treatment between UK employees and
employees resident overseas, and

(b) the overall himits on the number of ordinary
shares 1n the Company which may be
subscribed under all the Company’s employees’
share plans may not be increased

RESOLUTION ON FORM OF FROXY No 13

By order of the board

C Hayes
Company Secretary

26 Apnl 2012

Please refer to notes below and appendix

M P EVANS GROUP

NOTES

1

A member of the Company entitled to attend, speak and vote
at the meeting convened by this natice may appoint a proxy
1o exercise adl or any of his rights to attend, speak and vote at
the meeting on his or her behalf A proxy need not be a member
of the Company Appomtment of a proxy will not subsequently
preclude a member from attending and vouing at the meeting
n person f he or she so wishes A member may appoint more
than one proxy provided that each proxy 15 appointed to
exercise the nghts attached to different shares held by the
member The form of proxy contains instructions on how to
appomt mere than one proxy

A form of proxy for use at the meeting is enclosed Please
return the form of proxy as soon aspassible To be valid, 1t
must be received by post ar (during normal business hours
only) by hand at the office of the registrars, Computershare
investor Services PLC, at The Paviltons, Bnidgwater Road,
Bristol, BS99 6ZZ no later than 12 noon on 6 June 2012
(o, if the meeting 15 adjourned, no later than 48 hours before
the time for holding the adjourned meeting, or, 1f a potl s
taken otherwise than at or on the same day as the meeting
at which it 1s demanded, no later than 24 hours before the
tirme appointed for the taking of the poll}

The night to appaint a proxy does not apply to persons whose
shares are held on their behalf by another person and who have
been nominated to receive communications from the Company
in accordance with section 146 of the Companies Act 2006
{“nominated persens”) Nominated persons may have a nght
under an agreement with the registered shareholder who holds
the shares on their behalf to be appointed (or to have someone
else appainted) as a proxy Alternatively, if nominated persons
do not have such a night, or do not wish 10 exercise it, they may
have a right under such an agreement 1o grve Instructions to the
person holding the shares as to the exercise of voting nghts

Pursuant to regulauion 41 of the Uncersficated Secuntres
Regulatrons 2001, the Company has specified that only

those shareholders registered on the register of members of
the Company at 11 00 pm on 6 June 2012 (or, if the meeting
s adjourned, 48 hours before the time of the adjoumed meeting)
shall be entitled 1o attend and vote at the meeting in respect
of the number of shares registered in their name at that me
Changes to the regsster of members after that ime will be
disregarded in determining the rights of any person to attend
and vote at the meeting

As at 26 Apnl 2012, the Company’s issued share capital
consisted of 54,021,901 shares carrying one vote each
Therefore the total number of voting nghts in the Company
as at that date was 54,021,901

Copies of the directors’ service contracts and terms and
conditions of appointment and copres of the draft rules of
the new executive share-option plans will be available for
inspection at the registered office of the Company dunng
normal business hours and at the place of the meeting from
15 minutes prior to the meeting until ts conclusion

Any corporation which 15 a member can appoint one or more
corporate representatives who may exercise on s behall all of
1ts powers as a member, but powers purported to be exercised
by more than one authonsed representative 1n respect of the
same shares will be treated as not exercised

Members who wish to communicate with the Company in
relation 1o the meeting should do so using the following means
by writing to the Registrars at The Pawilions, Bndgwater Road,
Bristol BS99 6ZZ No other methods of communication will
be accepted In particular, no person may use any electronic
address to communicate with the Company for any purposes
other than those expressly stated in the relevant document

Any addressee of this notice who has sold or transferred all
of the shares of the Company held by him or her should pass
the annual repart of which this notice forms part (including
the form of proxy enclosed herewith) to the person through
whom the sale was effected for transmission to the
transferee or purchaser



APPENDIX TO THE NOTICE OF

THE ANNUAL GENERAL MEETING

The Company 1s proposing o establish two new executive share-option plans
to replace the executive share-option plans which expired in July 2011
and February 2012 The new plans will operate on a similar basis 1o the
old plans A summary of the main terms of the new plans is set out below
Summary of the main terms of the M P Evans Group PLC 2012 Approved
Executive Share-Option Plan (the “Approved Plan”) and the M P Evans
Group PLC 2012 Unapproved Executve Share-Option Plan (the “Unapproved
Plan”) (together, the “Plans”}

1 THE PLANS

It 15 Intended that the Approved Plan will be submitted for approval by
HM Revenue & Customs ("HMRC™) under schedule 4 to the Income Tax
{€armings and Pensions) Act 2003 The Unapproved Plan is not imtended

1o be approved by HMRC The key differences between the Approved Plan
and the Unapproved Plan are summansed in paragraph 12, but in all other
respects the rules of the Plans are simifar

2  ADMINISTRATION

The Plans wili be administered by the board in accordance with their rules
and in the case of executive directors a commettee of non executive directars
of the Company

3 ELIGIBLE EMPLOYEES

Cptions may be granted to those employees and full-ume directors (being
those directors who are abliged to devote substantially the whole of their
working time o the Group) of the Company or any of its pamticipating
subsidianes as the board may sefect

4  GRANT OF OPTIONS
Options may be granted
(a) within the penod of three months following
& the date of adoption of the Unapproved Plan,
& receipt of HMRC approval of the Approved Plan, or
) dunng the period of 42 days following
& the preliminary announcement of the Company's resulis for any
financial penod,
o the expiry of restnctions imposed on the Company,
e the announcement or coming into force of any amendments to
legistauon affecting share-opnion plans, or
{c} at any other time f the board in its absohute diseretion deterrmnes
that the circumstances are sufficiently exceptional to justify the grant
of an option
Options will be granted over ordinary shares 1n the capital of the Company
{“Shares”) No option may be granted |ater thar ten years from the date
of adoption of the Plans No opt:ons will be granted under the Approved
Plan unuil HMRC approval 1s obtained Options granted under the Plans
are personal to the option holder and may not be transferred Benefits
under the Plans will not be pensionable

5  EXERCISE PRICE

The exercise pnce at which options may be exercised will be set by the

hoard and cannot be less than the greater of

(@) the nominal value of a Share, and

{b) the market value of a Share on the dealing day immedrately before the
date of grant of an option {or, if the board so determines, the average
of the market vaiues of a Share on the three dealing days immediately
before the date of grant of an option) and for these purpases, 1t has
previcusly been agreed with HMRC that the market value wil! be, at
any time when the Shares are listed, the middle-market quotation of
a Share on the dealing day immediately before the date of grant of an
option (or the average of the middie-market quotations for the three
dealing days immediately before the date of grant of an option)

Mo consideration will be payable for the grant of an option

6 PLANLIMIT

No option may be granted if, as a result, the aggregate number of Shares
wssued and 1ssuable under options granted under the Plans or under any
ather employees’ share plan adopted by the Company in general meeting
would in any period of ten years exceed 5 per cent of the 1ssued ordinary
share capital of the Company

If options are to be satisfied by the transfer of existing Shares the percentage
limit set out above will not apply The percentage himit will apply to options
to be sausfied by the transfer of treasury shares if required by institutional
investor guidelines

7 INDIVIDUAL LIMIT

An eligible employee will not, in any inangial year, receive options under
the Plans over Shares worth more on the date of grant than a maxsmum of
200% of such employee’s annual remuneration

8 EXERCISE OF OPTIONS

An aption will normally be exercisable between the third and tenth
anmversary of the date ot grant If the option holder dies, or if the option
holder's employment terminates because of injury, disability, li-health,
redundancy, retirement, his employer ceasing to be a member of the Group
or because the business in which he s employed 1s transferred out of the
Group, his option will be exercisable for six months following the third
anmversary of the date of grant If an option holder ceases to be employed
for any ather reason his options wall lapse unless the board determines
atherwise The board may pemut options to become exercisable on cessatron
of employment earlier than three years from the date of grant Options will
lapse ten years from the date of grant Special provisions will apply in the
event of a takeover or liquidation of the Company

9 SHARES

Shares 1ssued on the exercise of an option will rank pan passu with
existing Shares except for any rights attached to such Shares by reference
to a record date prior to the date of allotment

10 VARIATION OF SHARE CAPITAL

On any vanation of the share capital of the Company by way of capitalisation
or nghts 155ue or by consolidation, sub-dvision or reduction of capital or
otherwise, the board may make such adjustments as 1t considers appropniate
to the exercise price and/or the number of shares comprised i an option, but
50 that there 15 no Increase in the exercise price or reduction below neminal
value No adjustment may be made without the prior wntten confirmation
from the Company’s auditors that it 15 1n their opinion fair and reasonable

11 AMENDMENTS TO THE PLANS
The board may amend the Plans at any ime in any respect The rules of the
Plan relating to eligibility, limits on the number of Shares available under
the Plans, the basis for determiming an eligible employee’s participation and
adjustments for a vanation of capnal and to the amendment of the Plans may
not, however, be amended to the advantage of existing or future option
hatders withaut the pror approval of the Company in general mesting
except that the board may
{a} make any amendments necessary to take account of a change in
legislation, and to ebtain or maimain favourable taxation, exchange
control or regulatory treatment of the Company, any of 1ts subsidianies
or any option holder, and
{(h) make rminor amendments 1o benefit the administration of the Plans
No amendment may be made to alter to the matenal disadvantage of any
option holder any nights already acquired by him without the consent of
option holders holding options over at least 75 per cent of the Shares
under option under the Plans

12 PROVISIONS RELATING ONLY TO HMRC-APPROVED OPTIONS

The main differences between the Approved Plan and the Unapproved

Plan are

{a) a director will only be eligible to panscipate in the Approved Plan
if he 15 obliged to devote not fess than 25 haurs per week to working
for the Group,

{b) the board may not select anyone who has a matenal interest in
the Company and 1s, therefore, prohibited from parucipating in the
Approved Plan under HMRC rules,

{c) no aption may be granted under the Approved Plan if, as a result, the
aggregate market value of the Shares at the time of grant together with
the aggregate market value of Shares (at the relevant date of grant) which
the option holder could acquire on exercise of options under the
Approved Plan or any other HMRC-approved company share-optron
plan of the Company {or any assaaated company) would exceed
£30,000,

{d) any adjustment to options granted under the Approved Plan following
a vanation of share capital must be approved by HMRC, and

(&) any amendment 1o a key feature of the rules of the Approved Plan
goveming share options which affects the terms on which approved
options may be granted or exercised will only become effective if
approved by HMRC
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