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THE MAJESTIC WAY

MAJESTIC OPERATES THE LARGEST WINE WAREHOUSE CHAIN IN BRITAIN,
SPECIALISING IN THE SALE OF WINE Y THE MIXED CASE DIRECT TO

THE PUBLIC.

WE DIFFERENTIATE OURSELF BY THE HIGH QUALITY OF OUR CUSTOMER
SERVICE AND ADVICE, THE DIVERSITY AND QUANTITY OF STOCK AVAILABLE
TO PURCHASE AT EACH STORE, OUR DEDICATED ON-SITE CUSTOMER
PARKING, WINES TO TASTE EVERY DAY, THE ABILITY TO ORDER IN STORE OR
VIA OUR WEBSITE AND THE AVAILABILITY OF FREE DELIVERY THROUGHOUT
MAINLAND UK.
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CHAIRMAN'S STATEMENT
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2006 TO 2008 UNDER IFRS

| AM PLEASED TO ANNOUNCE THAT THE GROUP HAS ACHIEVED 2008 AND 2005 UNDER

A FURTHER YEAR OF PROFIT GROWTH.

PROFIT BEFORE TAX FOR THE 52 WEEKS ENDED 31 MARCH 2008

WAS £16.7M, AN INCREASE OF 3.4%.

! am pleased to annoynce that the Group has achieved a further year
of peofit growth

Profit before tax for the 52 weeks ended 31 March 2008 was £16 7m,
an increase of 3 4% Diluted earnings per share increased 6 6% to 17 7p
Ttus enhanced growth in earmings per share s the resutt of the share
buy-back programme

Total sales were £197 Om which was £5 8m higher than the pnor year
{a 53 week penod) On a comparable 52 week basts total sales increased
5 1% with like for like UK store sales growing 2 4%

DIVIDEND

We are recommending for approval by shareholders at the Annual General
Meetling a final dvdend of 7 0 pence net per share payable on 15 Augusl 2008
fo shareholders on the register on 18 July 2008 This bnngs the total dividend

1o 9 8 pence net per share an increase of 15 3% on 2007

BOARD CHANGES

Tim How, who has been Chief Executive for the lost 19 years will be refinng after
the forthcoming Annua! General Meeting Majestic, which over those 19 years
has delivered excepiional customer satisfachion prowided fulfiling work for
thousands of people, and generated tremendous shareholder value owes
Ihese gchievements in large part to Tim's leadership 1 would like to thank Tim
for hus invaluable contribution to Magestic

Steve Lewns, our Chief Operating Officer for the past two years, will be appointed
Chief Executive on Tim's retirement Steve oged 44 joined Majestic in 1985 as o
gradugie rainee manager He became Reteal Director in 1991 and was
appointed to the Board in 1998
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PEQPLE

As | have noted before, the quality of our people at Majestc s central to our
success in chollenging markets ther job Is far from easy but if 1s thanks to therr
unstinting efforts that we have been able to record these resulis

SHARE BUY-BACK PROGRAMME

We are coniinuing to buy back our shares in line with the programme
announced previously We have now purchased 4 4 rillion shares for an
aggregate consideration of £14 9m In execuling this programme, the Board 15
commulted to acing in the best interests of shareholders taking account of all
arcumstances

CURRENT TRADING

Like for like UK sales for the ten weeks from 1 Apnl 2008 to 9 June 2008 were up
08% The sales performance dunng this period has been affected by the cbove
inflation Increase in duty rates, which pulled forward some of Aprif's sales into
March Since Apri, sales have been significantly stronger wath like for like UK
sales for the most recent six weeks ending 9 June 2008 up 4 4%

SIMON BURKE
CHAIRMAN
16 JUNE 2008

HIGHLIGHTS
MAUJESTIC WINE PLC

PROHIT BEFORE TAX INCREASED BY 3 4% TO £16 7M
(2007 £16 2M)

TOTAL SALES UP 3 1% TO £197 OM [2007 £191 2M)
FINAL DIVIDEND OF 7 OP (2007 6 2P) PER SHARE
TOTAL DIVIDEND OF 9 8P (2007 8 5P) PER SHARE

AVERAGE BOTTLE PRICE OF STILL WINE PURCHASED
ISNOW £5 98 (2007 £575)

AVERAGE SPEND PER TRANSACTION HAS RISEN 8 1%
TO £133 (2007 £123)

SALES OF FINE WINE INCREASED 25% ON LAST YEAR
AND NOW REPRESENT 4 2% OF UK RETAIL SALES

INTERNET SALES NOW REPRESENT 7 9% OF UK
RETAIL SALES

TEN NEW STORES AND THREE RE-SITES OPENED
DURING THE FINANCIAL YEAR

WINE AND BEER WORLD PROFIT BEFORE TAX WAS
£15M {2007 £18M|
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REVIEW OF OPERATIONS

2004 325,000
005 354,000

2006 374,000
2007 400,000
2008 410,000

WE HAVE SEEN STRONG GROWTH IN THE AVERAGE SPEND PER
TRANSACTION UP 8.1% TO £133, THE AVERAGE BOTTLE PRICE OF STILL
WINE PURCHASED AT MAJESTIC HAS INCREASED TO £5.98 FROM £5.75

LAST YEAR.

THE TOTAL NUMBER OF CUSTOMERS ON OUR DATABASE WHO HAVE MADE
PURCHASES IN THE LAST TWELVE MONTHS HAS GROWN 2.5% TO 410,000.

Woe have seen strong growth in the overage spend per transachon up 8 1%
to £133 The average bottle pnce of still wine purchased at Majeshc has
increased to £5 98 from £5 75 last year The total number of customers on
our database who have made purchases in the last twelve months hos
grown 2 5% to 410,000

We have seen good growth in still wane sales partcularly from Bordeaux,
Loire, Begujolats, Htaly, Argentino and New Zecland In additon,
Chompagne and rosé sales continued to grow strongly

Sales of fine wine {still wine pnced at £20 and above) grew 25% and now
represent 4 2% of UK retail sales We have installed dedicated fine wine
display areas in 45 stores and have plans to add a further 10 this year

Sales to corporate customers represent around 25% of UK sales We
continue to see good opportunifies to grow our corporate sales and have
increased our regional sales team to fiftreen Thesr task is fo source new
restourant, hotel and business accounts with all subsequent logistics
handled by the nearest Marestic store. We also have o central London team
of ten, based near King's Cross, that sell fo larger corporate customers in the
City ond West End
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MARKETING

Over the past two years we have developed @ marketing strategy of long-term
promations interspersed by shorter term deep cut offers Qur customers tell us
that they value regular contact so we have increased the frequency of
communicalion We now mail o mex of full pnce hists, fiyers and postcards to
support our various marketing campargns

ECOMMERCE

The value of orders placed via our website, majestic co vk, continues to grow
strongly and now represents 7 9% of UK retail sales We re-launched our
website on a new platform in October 2007 The new site defivers an improved
customer experience has befter search and nowigation options and features
confent that emphasises our wine expertise We recogruse the opporturity that
email gives us to communicate with cur customers We continue to gather therr
emal addresses when they wisit our stores and now have 190 000 up from
150,000 last year

NEW STORES

We opened ten new stores dunng the year in Sonning Aberdeen Macclesfield
Sevenoaks, Brentiord Lock, Stratford-upon-Avon, Bangor, Bishops Stortferd
Carhisle and Westbury-on-Trym in Bastol In addition we re-sited our stores in
Chester and St Albans and relocated from Acocks Green to Shirley in
Sirmingham

Since the year end we have re-sited our stores in Kingston and Warcester
This monih we will open in Hereford gving us 145 stores trading in the UK.
We are opening in Leatherhead and Summertown in Oxford by early autumn
and have several maore new stores at advanced stages of negotichion

WINE AND BEER WORLD

We have seen frading conditions deteriorate as the market suffered further
declines due in pan to the appreciation of the Euro against Sterling The result
was that profit before tax declined £0 3m to £15m and lke for like sales on a
same currency basis declined 8 8%

SUZIE HARRISON
BUYER

HOW DID YOU BECOME A BUYER FOR MAJESTIC?

AFTER GAINING A FIRST CLASS HONOURS DEGREE IN
ECONOMICS & POLITICS FROM THE UNIVERSITY OF
DURHAM, | JOINED MAJESTIC IN MAY 2003 AS PART
OF THE GRADUATE MANAGEMENT TRAINEE
SCHEME | GAINED EXPERIENCE IN A NUMBER OF
STORES BEFORE PROMOTION TO BUYER IN 2007

IN JUNE 2007 | PASSED MY WINE AND SPIRIT
EDUCATION TRUST (WSET) DIPLOMA AND WORN MY
SECOND WSET "AWARDS Of EXCELLENCE"
SCHOLARSHIP FOR OUTSTANDING PERFORMANCE

WHAT DO YOU PARTICULARLY ENJOY ABOUT
YOUR JOB?

¢ LOVE THE DIVERSITY - NO TWO DAYS ARE EVER THE
SAME | GET TO TASTE A HUGE RANGE OF WINES
FROM ALL CORNERS OF THE WINE PRODUCING
WORLD, VISIT THE VINEYARDS AND MEET THE PEOPLE
BEHIND THE WINES MAJESTIC HAS GIVEN ME THE
OPPORTUNITY TO COMBINE MY PASSION FOR WINE
WITH WORK - NOT MANY PEOPLE ARE THAT LUCKY!

HOW WOULD YOU DESCRIBE THE MAIESTIC WAY?

THE PHILOSOPHY AT MAJESTIC I5 TO LEAD THE
MARKET, RATHER THAN TO FOLLOW {T AT MAJESTIC
THE CORE RANGE OF CLASSIC WINES SUCH AS
SANCERRE CONTINUE TO BE POPULAR, BUT
INCREASINGLY WE'RE SEEING *NEWER™ WINE
REGIONS LIKE THE ALENTEJO IN PORTUGAL AND
CAMPANIA IN SOUTHERN ITALY GARNERING
SUPPORT FROM OUR CUSTOMERS (TS EXCITING
TO BE AT THE FOREFRONT OF CHANGES IN THE
WINE MARKET - THERE ARE ALWAYS NEW WINES
TO DISCOVER AND FOR ME THIS IS WHAT IT'S

AlLL ABOUT
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AILSA THORPE
MANAGER HUMAN RESOURCES

WHY DO SO MANY TALENTED GRADUATES
CHOOSE MAJESTIC?

WE OFFER A HUGE AMOUNT OF EARLY
RESPONSIBILITY AND AUTONOMY AND WORK
HARD TO DEVELOP OUR PEOPLE WE PROVIDE A
COMPREHENSIVE TRAINING PROGRAMME AND
SPONSOR QUR PEOPLE THROUGH THE WINE AND
SPIRIT EDUCATION TRUST'S ADVANCED CERTIFICATE
WE ENCOURAGE THEM TO GO FURTHER STIL AND
MANY STUDY THE TWO-YEAR WSET DIPLOMA
COURSE TRAINING IS NOT ONLY ABOUT IMPROVING
WINE KNOWLEDGE BUT ALSO OPERATIONAL
MANAGEMENT AND CUSTOMER CARE

WHY DO MAJESTIC STAFF STAY IN THE COMPANY?

PECPLE WORIIN SMALL FRIENDLY TEAMS AND THEY
GET ALONG FAMOUSLY THERE IS ENORMOUS
VARIETY AND INVOLVEMENT IN EVERY ASPECT OF
THE BUSINESS CUSTOMERS VALUE YOUR OPINION
ESPECIALLY WHEN THEY REALLY ENJOY A WINE THAT
YOU HAVE SUGGESTED TO THEM

HOW WOULD YOU DESCRIBE THE MAJESTIC WAY?

IT1S ALL ABOUT THE ENTHUSIASM OF QUR PEOPLE
THEY WORK WITH INCREDIBLE ENERGY AND ARE
ALWAYS WILLING TO GO THE EXTRA MILE

2004 £5 40
2005 £3 9
2004 £5.59

007 £8 75
2008 £3 93

AVERAGE BOTTLE PRICE

THE AVERAGE BOTTLE PRICE
OF STILL WINE PURCHASED
AT MAJESTIC HAS INCREASED
TO £5 98 FROM E5 75

CUSTOMER SERVICE

it 15 the quality of the customer service defivered by our staff that most notabty
differenhiates Majestic from its compehtors We prowde a comprehensive
training programme focusing on customer service, operaticnal management
and wine knowledge The training programme is widely regarded as being one
of the best in the wine industry

All our refail stafi take the Wine and Spint Education Trust's (WSET) Advanced
Certificate after about six months in the Company They are encouraged 1o
further thewr wine education and 145 either hold or are studying for the two-year
WSET Diploma  We were delighied that eight of our staff were owarded WSET
“Awards of Excellence” in January 2008 for outstanding papers 1n their
Advanced Certificate and Biploma examinations

As well as the provision of excellent custorner service we also offer free home
delivery backed by a dedicated van af each of our stores and a carry fo car
service for our store customers We stock a wide range in depth at each location
and customers can always taste a selechon of wines at our in-store tasting
counters

We were very pleased that our strengths were recognised at the International
Wine Challenge 2007 where we were gwarded both the “High Street Chain of
the Year” and the overall UK Merchant of the Year” awards The judges
commended Majesthic for “‘compehitive prces, excellen! customer service and
impressive range”

FUTURE PROSPECTS

Although the consumer environmenl s challenging, Majestic has a clearly
differentiated retal modet and 1s well postironed for future growth in this highly
compehitive market

TIM HOW
CHIEF EXECUTIVE
16 JUNE 2008
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CUSTOMER SERVICE
IT IS THE QUALITY OF THE CUSTOMER SERVICE DELIVERED BY OUR STAFF
THAT MOST NOTABLY DIFFERENTIATES MAJESTIC FROM ITS COMPETITORS.
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PROPERTY
WE OPENED TEN NEW STORES DURING THE YEAR:

SONNING, ABERDEEN, MACCLESFIELD, SEVENOAKS, BRENTFORD LOCK,
STRATFORD-UPON-AVON, BANGOR, BISHOPS STORTFORD, CARLISLE
AND WESTBURY-ON-TRYM IN BRISTOL.

WE OPENED HEREFORD IN JUNE 2008.

SCOTLAND MIDLANDS.
@ ABERDEEN BANBURY
AR BICESTER
EDINBURGH CAUISEWATSIDE BIRMINGHAM HAGLEY ROAD

EDINBURGH COMISTON ROAD A BIRMINGHAM SHIRLEY
GLASGOW BEARSDEN DERBY
GLASGOW CHARING CROSS @ HEREFORD

GLASGOW GIFFNDCK LEAMINGTON SPA
INVERNESS LEICESTER
PERTH MISE GREEN SUTTON COLDFIELD
STRUNG MATON KEYNES
NORTHAMPTON
NORTH
© CARLISLE ToapHAM
By SoUTHPO @ STRATFORD-LIPON-AVOM
A CHESTR N STOW-ON-THE-WOLD
DARLINGTON WOVERHAMPTON
HARRDGATE
plepunsaon i A WORCESTER
KENCAL SOUTH AND WEST
LEEDS CENTRAL BARNSTAPLE
LEED'S CHAPEL ALLERTON BATH
LINCOLN BRISTOL BATH ROAD
@ MACCLESRELD BRSTOL AN
MANCHESTER ® BRISTOL WESTBURY-ON-TRYM
KEWCASTLE CHEITENHAM
PRESTOM CHICHESTER
SHEFRELD CHIFPENHAM
STOCKPORT CIRENCESTER
WARRINGTON DORCHESTER
WRMSLOW EXETER
YoRX GLOUCESTER
MARLEOROUGH
wass
@ BANGoR NEWBURY
CARDEF POCLE
SAUSRURY
SWANSEA SOUTHAMPTON
SWINDON
TAUNTOM
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@ NEW STORES

NEW
STORES

WE NOW HAVE 145 STORES TRADING IN THE UK
WE ARE OPENING IN LEATHERHEAD AND
SUMMERTOWN IN QXFORD BY EARLY AUTUMN
AND HAVE SEVERAL MORE NEW STORES AT
ADVANCED STAGES OF NEGOTIATICN

EAST LONDON AND INSIDE M25
CAMBRDGE BATTERSEA
COLCHESTER BELGRAVIA
PSAACH BRENTFORD LOCK @
NORWICH BROMLEY
PETERBOROUGH BUSHEY
SOUTH EAST CHALK FARM
AMERSHAM CHEAM
AYLESBURY én;m
BERKMAMSTED evam
SISHOPS STORTFORD @ ovoou
BRGHTON & HOVE
prperlisgd COVENT GARDEN
DOCKLANDS
CHELMSFORD oo
EAST GRINSTEAD
FARNHAM EALING
A DroRD EAST MOLESEY
BMRED
HASLEMERE o
HIGH WrCOMEE o
HORSHAM
GIDEA PARK
MAIDENHEAD priatdanie
MAIDSTONE 1SLINGTON
READING
e KINGSTON A
MARYLEBONE
SEVENOAKS
NAYFAIR
SONOING @ MUSWELL HILL
ST ALBANS A
STEVENAGE NEW RARNGT
SUNMINGDALE NOTTING HiLL GATE
PUTNEY
TUNBRIDGE WELLS
RICHMOND
WOIING ROEHAMPTON
WOIGNGHAM ey
SANDERSTEAD
SOUTH KENSINGTON
ST JOHN'S WOOD
SuRBITON
TWIOENHAM
UXBRIDGE
VAUKHAL
VINOROLIS
WANSTEAD
WEYBRIDGE
FRANCE
CALAS WURBLEDON
COQuUELLES
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DIRECTORS
ADVISERS

PAUL DERMODY

AGED 42 1S ANON EXECUTIVE DIRECTOR AND
WAS APPOINTED TO THE BOARDIN 2003

HE IS THE FORMER CHIEF EXECUTIVE OF DE VERE
GROUP PLC HE (S A NON-EXECUTIVE DIRECTOR
OF AGA RANGEMASTER GROUP PLC HE CHAIRS.
THE AUDT COMMITTEE

HELEN KEAYS

AGED 44 15 A NON-EXECUTIVE DIRECTOR AND WAS
APPOINTED 1O THE BOARD IN NOVEMBER 2005
SHE 15 A TRUSTEE OF THE SHAKESPEARE BIRTHPLACE
TRUST SHE CHAIRS THE REMUNERATION
COMMITTEE

JUSTIN APTHORP
AGED 46 15 BUYING DIRECTOR HE WAS
APPQINTED TO THE BOARD IN JANUARY 2006

MNIGEL ALLDRITT

AGED 44 15 FINANCE DIRECTOR AND COMPANY
SECRETARY AND WAS APPCINTED TO THE BOARD
N 2002 HE 15 A CHARTERED MANAGEMENT
ACCOUNTANT AND RESPONSIBLE FOR THE FINANCE
ANDHT FUNCTIONS

COMPANY SECRETARY SOULITORS
NIGEL AULDRIT ACMA BARCLAYS BANK PIC OSBORE QURE
FLOOR 27 ONE LONDON
REGISTERED OFFICE 1 CHURCHIL PLACE LONDON ECZY 568
MAIESTIC HOUSE LONDON Eid SHP
OTTERSPOOL WAY ROCHMAN LANDAL!
WATFORD THE ROYAL BANK OF SCOTLAND 45 MORTIMER STREET
HERTS WD25 aWw 9TH FLOCR LONDON Wiw 8H!
280 BISHOPSGATE
AUDITORS REGISTRARS
ERNST & YOUNGLLP LONDON EC2N 478 CAPITA REGISTRARS
400 CAPABILITY GREEN NOMINATED ADVESER THE REGISTRY
LUTON L1 3 AND EROKER BOURNE HOUSE
NS ey DR wowean
BEAUFORT HOUSE KENT BR3 4TU
1DBROCT ROAD 15 5T BOTOLPH STREED
STALBANS LONDON EC3A 7OR
HERTS A1 20
QL0 BROTHERS
CORPORATE FINANCE
10 CROWN PLACE
LONDON EC24, 4FT
STEVE LEWIS SIMON BURKE

AGED 44 15 CHIEF OPERATING OFFICER WITH
RESPONSIBILTY FOR THE GROUP'S TRADING
OPERATIONS HE WAS APPOINTED TO THE BOARD
1M 1998 HE WILL BE APPOINTED CHIEF EXECLITIVE

AGED 49 15 NON-EXECUTIVE CHAIRMAN AND
WAS APPOINTED TO THE BOARD IN 2000

HE 1S CHAIRMAN OF IRISH SUPERMARKET CHAIN
SUPERGLANSN

ON 8 AUGUST 2008
TIM HOW

AGED 57 15 CHIEF EXECUTIVE AND WAS APPOINTED
TO THE BOARD IN 1989 HE 15 NON EXEQUTIVE
CHAIRMAN OF FRAMLINGTON AM VT LC

HE IS RETIRING AFTER THE FORTHCOMING ANNUAL
GENERAL MEETING ON § AUGUST 20608
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DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2008

The Duectors present thetr report and Group finonoal statements for the year ended 31 March 2008

PRINCIPAL ACTIVITY
The pnnapal activty of the business 1s the retalling of wines beers and spinis

RESULTS AND REVIEW OF THE BUSINESS
The Group Income Stalement 1s set oul on page 16

The Directors’ Report should be read in conjunction with the Chairman s Statement on pages 2-3 and the Rewiew of Operations on pages 4 to 6 which include information
aboul the Group's business performance during the year and indication of future prospects

DIVIDENDS

The Directors propose that ¢ final dvidend of 7 0p net per Ordinary Share be paid which together with an interim dvidend of 2 8p paid on 4 Jonuary 2008, makes a fotal of
9 8p (2007 8 5p] per share for the year The final dvmdend amounting to £4 320 000, if approved will be paid on 15 August 2008 to the shareholders whose names appear
on the Register of Members at the ciose of business on 18 July 2008

DIRECTORS
The Directors who served during the year and thelr inferests in the Ordinary Share capital of the Company were
Number of Ordinary Shares

2008 2007
Tirn How [note 1} 237,493 429789
Steve Lewns 53,805 47 061
Nigel Alldrit 60,120 58 620
Justin Apthorp [note 2} 762,873 759,639
Simon Burke 8,000 8,000
Paul Dermody [note 3) 7,000 7000
Helen Keays - -
Noles

1 91,505 of the Ordinary Shares that Tim How has an interest in are held @ his own name 125 988 are held by his wife and 20 000 are held jointly

2] 38,873 of the Ordinary Shares that Justin Apthorp has an interest In are held in his own name 24 000 are held by his wife and 700,000 are held by Meespiersen
3] 2 000 of the Ordinary Shares that Paul Dermody has an interest in are held in his own name and 5 000 are held by hus wite

Simon Burke, Pau! Dermody and Helen Kedys are non-executive Directors

In accordance with the Company's Aricles of Association Simon Burke and Nigel Alldntt retire by rotation and, being eligible, offer themselves for re-election

The Group has prowided to all of its Directors limited indemnitles in respect of costs of defending claims against themn and third party liobilities

SHARE CAPITAL

The cuthonsed and called-up shore capital of the Company together with detalls of the Ordinary Shores dllotted and purchased during the year are shown In note 23 of the
finanoal statements The Company 1s authonsed by the shareholders to purchase n the market the Company's own shares up to a maximum aggregate nominal value
equal lo £480,314 representing approximately 10% of the nominol value of the issued ordnary share capilal of the Company This authorlly Is renewable onnuolly and
approval will be sought of the Annual General Meeting to renew the authorlly for a further year 1§ 1s the Company’s preseni itention to cancel any shares i buys back, rather
than hold them in freasury

MAJOR SHAREHOLDERS
Al 4 June 2008 the following interests of sharehoiders in excess of 3%, have been notified to the Company
Number of Ordinary Shares as %
Crdinary Shares held ofissued share copital
P&d Trust Company Limifed 7978 376 1292
Fidelity Investments 5,523 489 895
Artemis Investrment Management 3384994 549
AXA Framlington Investment Managers 3088796 501
Brewan Dolphin 1872,640 303

CORPORATE GOVERNANCE
The Board has established a remuneration committee and an audit commitiee

REMUNERATION COMMITTEE
The remunerahon commintee consists of the Chairman and the other two non-executive Directors [t 1s chaired by Heten Keays and meets as required during the year The
commitiee determines the remuneration and benefits of the executive Directors The executive Direclors have rofling one year coniracts subject fo one year's nofice on either

side The remynergtion of non-execuive Diredlors s determined by the Board wathn the kmits set by the Company's Articles of Assodlation They have letters of engagement
with the Company and therr oppointments are terminable on three months written notice on either side




PAGE 12 MAJESTIC WINE PLC ANNUAL REPORT AND ACCOUNTS 2008

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2008

SHARE OPTION SCHEMES

The Group operates execulive share option schemes {one of which is 0 HM Revenue & Customs Company Approved Shore Option Scheme and one which 1s unapproved
for tox purposes in which the Direclors and employees parlicipate The Group also operates a savings related share opfion scheme that is availoble to all Group employees
and conforms to HM Revenue & Customs rules The commitiee deterrnines the allocation of oplions fer the share schemes and the awards made for the co-investment

plan and the deferred bonus scheme

The executive Direclors’ participation In the Groups executive share oplion schemes 1s kmited such that they ore ellgible fo recerve opfions over shares in value up 1o o
maximum of two limes gross salary at the date of grant which wall only become exercisable on the achievement of performonce critena deterrined by the remuneration

cornmiftee ODunng the year no grants were made to the executive Directors

CO-INVESTMENT PLAN

The Company operates an annual cash bonus and co-investment plan for the execuive Directars The performance crlena set by the remuneraion commutiee for the annual
bonus for the year ended 31 March 2008 were not achleved The remuneration committee has defermined that as an annual cash bonus was not eamed this year,
parliapants will not be iwited to tnvest in the co-investment plan

Four executive Directors, Tim How Nigel Alldntt Steve Lewis and Jushin Apthorp were entifled to o combined cash award of £205 000 under the ferms of the annual bonus
scheme for the year ended 2 April 2007 The remuneration committee determined that they were required to invest a minimum of 25% of their net annual bonus to acquire
shares, which must be hefd in the co-investment plan The participants also invested additional bonuses In shares on a voluntary basis such that the total value Invested was
60% of thewr respeciive gross salaries Shares invested are to be held in the plan for three years Al the end of the penod provided parficipants are still employed wittun the
Group and dependent upon the achievement of specified performance targets reloted to total shareholder retum, they may be awarded free shares up to a maximum
award of one and ¢ half free shares for every share nvested The iotal amount payable under the scheme is capped ot one and a half times gross salary in any one year
The participants were 1ssued with nil cost options in proportion to the number of shares thol they invested in the plen and equal fo the maximum possible matching eward

under the terms of the plan

The Directors interests In share ophons are as follows

Markel Date from
Options ot Optiens Cphons Ogptions Exerclse  price ol dafe which Expiry Scheme
02 04 07 granted exercised ot 3103 08 price of exerase exercasable date name
Tim How 100 000 - 5800 94,200 £1145 £390 09 0705 080709 Unapproved
1,904 - i904 - £199 £2 385 010308 310808 SAYE
380 - - 1,380 £2 635 - 250708 250715 Approved
38,620 - - 38,620 £2635 - 250708 240715 Unapproved
731275 - - 73,275 nil - 250708 240715  Co-investment
1982 - - 1,982 £2 86 - 10310 310810 SAYE
- 63 543 - 63,543 il - 120710 180717  Co-investment
Nigel Alldnit 35000 - - 35,000 £1145 - 09 07 05 08 07 09 Unapproved
11,360 - - 0,380 £2635 - 250708 250715 Approved
38620 - - 38,520 £2635 - 250708 240715 Unopproved
34 482 - - 34,482 nit - 250708 240715  Co-nvestment
4192 - - 4,192 £223 - 010309 30809 SAYE
- 27,729 - 27,729 nd - 190710 180717  Co-nvestment
Sleve Lewrs 4,840 - 4,840 - £0 76875 £390 221201 2212 08 Approved
78750 - - 78,750 £1145 - 090705 08 07 09 Unapproved
1,904 - 1,904 - £199 £2 385 010308 30808 SAYE
3,970 - - 9,970 £2635 - 250708 250715 Approved
40 030 - - 40,030 £2 635 - 250708 240715 Unopproved
37,930 - - 37,930 nil - 2507 08 240715  Co-investment
1321 - - 1,321 £2 86 - 010310 30810 SAYE
- 34 660 - 34,660 nil - 190710 180717  Co-investment
Justin Apthorp 4,761 - 4,761 - £199 £2385 010308 310808 SAYE
10235 - - 10.235 £293 - 100709 100716 Approved
39,765 - - 39,765 £293 - 100709 090716 Unapproved
- 21952 - 21,952 nil - 190710 180717  Co-nvestment

The market vatue of the Company's shares of 31 March 2008 was 222 0p The highest and lowest prices dunng the year were 390 Op and 215 75p respectvely

CEFERRED BONUS SCHEME

The Group operates q deferred bonus scheme for senfor managers which excludes the executive Directors

it involves the award of bonus shares lo participants subject to meeting performance cntena that are set annually by the remuneration committee Any bonus shares
awarded in this manner are held on behalf of pariicipants by the trustee of the Company’s employee share ownership trust for a two vear deferral period At the end of that
penod, participants have a nghi to recewe loyalty shares of equivalent number provided that they ore still in employment

The perfarmance critenia set by the remuneration committee for the financiol year ended 31 March 2008 were not met and therefore parficipants are not entitled 1o an award

of bonus shares
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DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2008

AUDIT COMMITTEE

The audy commiftee consists of the Chairman and the other two non-executive Directors i is chalred by Paul Dermedy The other Directors aflend by invitalion 1t meels as
required during the year, ot least once with the Group’s extemnial auditors Its role Is to review the interim and final financial statements for approval by the Board, to ensure
that appropnate financial and operating conirols are funclroning property and to prowde the forum through which the Group s externat audstors report to the Board

INTERNAL CONTROLS
The Directors are responsible for the Group s internal controls ond have established o framework intended to prowde reosonoble but not absolute, assurance against
material financial missteternent or loss

FNANCIAL REPORTING

The Group's frading performance is monitored on an engoing basis An annua! budget 1s prepared and specific objectives and targets are set The budget 1s reviewed and
approved by the Board The key rading especis of the business are monitored weekly and infernal management and financial accounts are prepared quarterly The resufts
ara compared to budget and prior yeor performance

STORE CONTROL ENVIRONMENT
Operaling procedures for control of store operations are deorty documented and set out in operation manuals Senior operational monagers are responsible tor the
implemeniation of these procedures and compliance 1s monitored

RISK MANAGEMENT
The risks faang the business are assessed on an ongotng basis The execuiive Directors have direct responsibility for a number of key risk areas They evaluate the likethood
and potential impact of risks and ensure appropriate achon Is taken to mitigate them The key risks and mitigating factors are set out below

= The retall industry is very compeltive The Group cormpetes with o number of retallers of varying size ¢n aregs including pnce, range, quality and service Fallure to compete
effectively could have an adverse impact on the financial resuits Apart from regularty monitonng performance against competitors in these areas ihe Group mitigates is
exposure by ensuring that the business 1s differentiated from the competition by the dversity and quantity of stock at each location provision of dedicated car parking and
wine experiise

- The Group recogrises that i is essenthal to its success fo atfract, reton and motivate staff al ol levels i the organisation The Group cansiders its employment pollcies
regularly and provides a comprehensive package of salary and benefits induding bonuses and parfidpation in the Groups share option schemes Greal emphasis 1s
placed on trairang in order 1o help people achieve ther full potenhal

-The business is dependent on information technology systerns and a significant fuilure may impact the Groupss abllity fo frade The Group has extensive confrols in place to
ensure the integnty and reliabifity of ifs systems Recovery pfans are in place fo ensure that any disruption from a fallure can be kept fo o minimum and they are regularly tested

- As a dnnks retaler the Group operates in a market that 1s regulated most notably by way of licences 1o sell aleohol The Group monitors compliance with licensing
requirements ensuning that all relevant staff hold the appropriate qualifications Changes in the reguiatary environment could eccur at any time and may hove a detnmental
effect on the business

- The Group imperis product dired from suppliers located abroad and is therefore exposed fo nsk from fludtuaiions In foreign currency exchange rates Forward currency
contracis are purchased io mitgate foresgn currency exposures

FINANCIAL INSTRUMENTS
The Groups financial nsk management objectives and policies are discussed in rote 27 1o the financial siatements

CHARITABLE AND POUTICAL DONATIONS

Charitable donations made in the year amaunted 1o £35 000 The largest beneficiary was the Muliple Scterosis Society at £24 000 The Group made no political donahons
during the year

KEY PERFORMANCE INDICATORS
The Group maonitors o number of performance Indicators both financlal and non-financial
52 weeks to 53 weeks o

310308 02 04 07
Totul % increase 1N Group tumover (%) 3% nox
UK retall like for like scoles increase {%) 24% 49%
Profit before tax £m* £167m £16 2m
Profit betore tax as a % of total turnover %) 85% 8 5%
Number of stores trading in the UK 144 135
Number of active custorners 410,000 400,000
Average fransaclion value [£) E133 £123

*Note that these indicotoers are portly influenced by the change in reporting penod 1o 52 weeks as against 53 weeks in the comparaiive

These indicators are discussed i the Charmaen's Siatemenl and the Review of Operations
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DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2008

STATEMENT OF DIRECTORS’ RESPONSIBILITIES [N RESPECT OF THE FAINANCIAL STATEMENTS
The Direclors are responsible for preparing the annual repart and tihe Group and Company financiol statements n accordance with opplicable United Kingdom law and
those Internctional Financiol Reposting Standards [IFRS) as odopted by the Evropean Union

The Directors are required lo prepare Group and Company financial statements for each financial year which present fairly the financial possiten of he Group and Company

and the financial performance and cash flows af the Group and Company for that penod In prepanng those finanaial stafements the Directors are required to

- select suitgble accounting policles In accordance with 1AS 8 - Accounling Polices Changes in Accounting Estimates and Erors and then apply them consistently

- present information induding accounting policies, in @ manner that provides relevant reliable comparable and understandable information

— pronide additional disclosures when compliance wath the specific requirements in IFRS 1 insufficient to enabte users to understand the impac! of particular transactions
ofher events and condilions on the Group's and Company's financial position and financlal performance and

— siate that the Group and Campany hove complled with IFRS subject to any materlal departures disclosed and explained in the finandlal statements

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the Group and Company
and to enabte them fo ensure that the finandal statements comply with the Companies Act 1985 They ore also responsible for safeguarding the assefs of the Group and
Company and hence for taking reasonable steps for the prevenhon and detection of fraud ond other tregularities

DIRECTORS’ STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The Directors who were members of the Board af the time of approving the Directors’ Report are listed on page 11 Having made enqulries of fellow Direclors and of the

Company's auditors each of these Directars confirms that

—1o the bes! of each Director's knowledge and belief there 15 no information relevant to the preparation of therr report of which the Company's auditors are ungware and

— each Director has taken all the steps a Director might reasenably be expected to have iaken fo be oware of relevant audit information and to establish that the Company's
auditars are aware of thal information

EMPLOYEES

The Directors recognise the value of invohing employees i the business and ensure thot matters of concern te ther, Including the Group's aims and obyecives are
communicated in an open and regular manner Employees are keptinformed of the Groups performance and acfhvifies by regulor briefings Directors and senlar managers
visit stores frequently to brief staff and discuss matters of concern or interest The Group's servor staif participale in the Groups share option schemes and the deferred bonus
scheme Recrulfment and tratning development policies gve equal opportunity o oll employees regardiess of age sex, colour roce religion or ethnic ongin The Groups
policy 1s 10 recruit disabled workers for those vacancies thot they are able to fill The Group uses s best endeavours to continue 1o employ persons who become disabled
during their employment Training programmes are held for all levels of staff These ore almed ot increasing skifls and contribution with particular emphasis placed on product
knowledge and customer service skills

PAYMENT OF SUPPUERS
The Group does not foliow any formal code of prathice for payment of its suppliers The Groups current policy concerning the poyment of the majonty of s trade and other
payables is to

{o] agree the termns of payment with suppliers when agreemng the terms of business
Ibl ensure that those suppliers are mede aware of the ferms of payment by inclusion of the relevan? terms on purchase orders and
[cl pay in accordance with the terms agreed

The average credit period taken during the year by the Group was 83 days (2007 79 doys) The Company has no frade payables

GOING CONCERN
The Board 1s safisfied that $he Group has adequate finanidl resources to confinue to operate for the foreseeable future and s finanaally sound For this reason the going
concem bass 1s considered appropriate for the preparation of financal stotements

AUDITOR
A resolution to reappoint Emst & Young LLP will be put to the Annual General Meeting The Directors will also be gven the authority to fix the ouditor's remuneration

By Ordet of the Board

Nigel Alldntt ACMA,
Secretary

Majestic House
Otterspool Wery
Wattard

WD25 8WwW

16 June 2008

Registered in England Wales
No 2281640
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AUDIT REPORT
FOR THE YEAR ENDED 31 MARCH 2008

INDEPENDENT AUGITOR'S REPORT TO THE MEMBERS OF MAJESTIC WINE PLC

We have audited the Group and parent campany [the “Company*} finenaal statements (the “financial statements®) of Majestic Wine PLC for the yaar ended 31 March 2008
which compnse the Group Income Statement 1he Group and Company Balance Sheets the Group and Company Cash Fow Siatements, the Group and Company Statement
of Changes in Equily and the relaled notes 110 28 These financial statements have been prepared under the accounting poliaes set out therein

This report 1s made solely to the Company's members as a body in accordance with Section 235 of the Companies Act 1985 Our audit work has been undertaken so thot we
might state fo the Company’s members those matters we ore required to state to them in an audior’s report and for no other purpoase To the fullest extent permified by law,
we do not accept or assume responsiility to anyone other than the Company and the Company’s members as a body for cur audit work, for this report or for the opinions
we hove formed

Respactive responsibilities of directors and cuditors
The Directors’ responsibilities for preparing the Annual Report and the financial stotaments in accordonce with applicable United Kingdom low and Internationgl Financiol
Reporting Standards (IFRS) as adepted by the European Union are set out in the Statement of Oirectors’ Responsibdlities

Our respansibility is 1o audit the financial statements in accordance with relevant legal and requlatory requirements and International Standards on Audifing (UK and Irefandi

We report to you our opinion as to whether the financlal statements give a true ond fair view and whether the financial staterments have been praperly prepared in accordance
with the Companies Acl 1985 We also report to you whether in our opinion the Information geven in the Directors Report ts consisten! with the financial statements

In addition we report to you if, in aur opinion the Company has not kept proper accounting records if wa have not received all the information and explanctions we require
for our audit or If mformation speafied by law regarding Directors’ remuneration and other transachions are not disclosed

We read oiher information contained in the Annuai Report and consider whether it 1s consistent with the audited financigl statements  The other information comprises only
the Directors’ Report, the Charrman s Statement and Review of Operations We consider the implications for our report if we become aware of any apparent missiaiements or
material inconsistencies with the finanoal statements Our responsibllities do not extend fo any other information

Basis of audit opinion

We conducted our aud in accordance with International Standards on Auditing UK and Ireland) 1ssued by the Auditing Practices 8oard An gudit includes examingtion, on ¢
test basis, of evidence relevant to the amounts and disdlosures in the finanaat statements i also indudes an assessment of the significent esimates and judgments maode by
the Directors in the preparation of the financial statements, and of whether the accounting policies are appropriate to the Groups and Company's circumstances consistently
applied and adequately disclosed

We plonned and performed cur audit so as 1o obtain all the information and explanations which we considered necessary in order to provide us with sufficent emdence fo
give reasonable assurance that the finenclal statements are free from material musstaternent whether caused by fraud or other irregutarnity or error In forming our oplnion we
also evaluated the overall adequacy of the presentation of information in the financial stalements

Opinion
in our opxnion

- the Group financial sfatements give o frue and fair view, in accordance with IFRS as adopted by the European Unlon of the slate of the Group's offalrs as at 31 March 2008
and of iis profit for the year then ended

- the Company financiol statements grve o true ond faw view in accordance with IFRS as odopted by the European Union as appled in accardance with the provisions of the
Companies Act 1985 of the state of the Company's affairs as ot 31 March 2008

—the financiat statements have been property prepared in accordance with the provisions of the Companies Ad 1985 and
-the information given in the Direciors’ Report 1s consistent with the financial stalements

e 7o\
Emst & Young LLP

Reqistered auditor

Luton

16 June 2008
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GROUP INCOME STATEMENT
FOR THE YEAR ENDED 31 MARCH 2008

52 weeks o 53 weeks lo
310308 0204 07
Note £000 £000
REVENUE 197,026 191193
Cost of sales [155,018) N50,879]
GROSS PROAT 42,008 40314
Distribution costs 16,336) {15352}
Administrative costs M10,044) no218)
Other operating income 535 534
OPERATING PROAT [ 16,162 15278
Profit an disposal of property 8 4] 407
PROFIT BEFORE ANANCE REVENUE AND TAXATION 16,504 15,685
finonca revenue 9 259 474
Finance costs 9 (&7 il
PROAT BEFORE TAXATION 16,702 16,158
UK Income tax 10 97N 14675
Overseqs income tax 10 am 5781
PROFIT FOR THE YEAR 11,254 10 905
EARNINGS PER SHARE
Basic 1 7% 16 8p
Diluted h 77 16 6p
TOTAL DIVIDEND PER SHARE FOR THE YEAR 12 $8p 85p
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GROUP AND COMPANY BALANCE SHEETS
AS AT 31 MARCH 2008

Group Group Comparny Company
310308 020407 310308 020407
Note £000 £000 £000 £000
MNOM CURRENT ASSETS
Goodwill and Intangible assets 13 7,790 6,426 - -
Property plant and equipment 14 42,759 36723 - -
Prepaid operating lease costs 15 1,528 1251 - -
Deferred 1ax assets 10 452 12N - -
Investmenis in subsidiaries 16 - - 12,01 12,01
52,529 4567 12,021 12021
CURRENT ASSETS
Inventones 17 34,601 30335 - -
Trode and other recevables 18 6,973 6731 15,788 21386
Financial instruments at falr value 27 307 69 - -
Cosh and cash equivalents 7 2,626 4 484 - -
44,507 41 619 15,788 21 386
Non current assets hefd for sale 19 - 588 - -
TOTAL ASSETS 97,036 B7 878 27,809 33407
CURRENT UABILIMES
Trade and other payables 20 {a,176) 133 648) - -
Bank overdraft [2,735) - - -
Provisions 21 213) 1318) - -
Deferred leasa inducements 22 94] 1951 - -
Finanaal instruments at far value 27 nao) 14 - -
Current tax liabilities (2,195) {1,321) - -
(46,423} [35 386} - -
NON CURRENT UABILITIES
Amounts due fo Group underiokings 20 - - {2,000) 12 000)
Provisions 4l Ly} {60) - -
Deferred lease inducements 22 749) 1703} - -
Deferred fax habdities 10 426} 1404) - -
TOTAL UABIUTIES (47,617 [36 5531 {2,000} {2,000)
NET ASSETS 49,419 51,325 25,809 31,407
SHAREHOLDERS' EQUITY
Called up share copital 23 4,628 4803 4,628 4,803
Share prermium account 23 10,359 3518 10,359 9518
Capital reserve — own shares 23 (105) nz0) - -
Capital redermnphion reserve 23 333 125 333 125
Curmency fransiation reserve 23 127 9 - -
Retfained eamnings 2,987 3718 10,489 16 961
EQUITY SHAREMOLDERS' FUNDS 49,419 51325 25,809 31,407

The financial statements were approved by the Board on 16 june 2008 and signed on its behalf by
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GROUP AND COMPANY CASH FLOW STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2008

Group Group Company Company
52 weeks 53 weeks 52 weeks 53 weeks
310308 020407 310308 020407
£000 £000 £000 £000
CASH RUOWS FROM OPERATING ACTIVITIES
Prefit for the year 11,254 10,905 8,726 N,278
Adjustments fo reconcile profit for the year to cash generated/{utiised) by operations
Income 1ax expense 5,448 5253 - -
Dwidends recenved - - {8,726) 21 2781
Net finance revenue nvs) (473} - -
Amorhisation and depreciation 2,762 2733 - -
Profit on disposal of non current assets (351 {410} - -
Increase in inventones {8,266) (1637} - -
{iIncrease)/decrease in trade ond other recevables [242) (615} 5,598 12 236)
Increasefidecrease] in trade and other payables 7514 67} - -
Increasesidecrecse) in deferred lease inducements 45 (23} - -
Chonge in farr value of denvative instruments [232) 15 - -
|Decreqsel/increqase In provisions (146) 92 - -
Share based payments 498 577 - -
CASH GENERATED/(UTILISED} BY OPERATIONS 22,085 16 350 5,598 12 236
UK income tox paid [3,622) 12 5951 - -
Overseas Income lax paid (449} 1618) - -
NET CASH GENERATED/{UTILISED) 8Y QPERATING ACTIVITIES 18,015 13,37 5,598 N2 236)
CASH FLOWS FROM INVESTING ACTIVITIES
Interast receved 265 464 - -
Dwvidends receved - - 8,726 21278
UX income tax paid 90 {781 - -
Overseas income tax paid 141 8l - -
Purchasa of non current assets 10,622) |8 109) - -
Receipts from sales of non current assets 58 1560 - -
Receipts from sales of non current assets hetd for sale 2,190 697 - -
NET CASH {(UTILISED)/GENERATED BY INVESTING ACTIVITIES 8.241) 15 484) 8,726 278
CASH INFLOW BEFORE ANANCING 9,774 7653 14,324 9042
CASH FLOWS FROM FINANCING ACTIVITIES
Interest paid 53) m - -
Issue of Ordinary Share copital 674 121 674 12
Receipt for shares ssued to ESOT - - 200 -
Shares re-purchased 19.496) (5 445) (9,494) (5 445]
Equity dividends pad (5,702) 14 808) (5,702) (4 808)
NET CASH USED BY ANANCING ACTIVITIES (14,570 [9 043) 14,324) (9,042)
NET DECREASE IN CASH AND CASH EQUIVALENTS {4,803) 11,390] - -
Cash and cash equivalents ot beginning of year 4,484 5915 - -
Eftect of foreign exchange differences Fi] 1421 - -
CASH AMD CASH EQUIVALENTS AT END OF YEAR o9y 4,484 - -
RECONCILIATION OF CASH AND CASH EQUIVALENTS
Caosh and cash equivalents per Group and Company balance sheets 2,626 4,484 - -
Bank overdraft per Group and Company balance sheets {2,735) - - -

CASH AND CASH EQUIVALENTS PER GROUP CASH FLOW 109} 4484 - -




PAGE 19 MAJESTIC WINE PLC ANNLLAL REPORT AND ACCOUNTS 2008

GROUP AND COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2008

Share Capial reserve Captal Currency Total
Share premium own shares redemption translation Retained  shareholders’
capital account held in ESOT reserve reserve earnings funds
£000 £000 £000 £000 £000 £000 £000
GROUP
At 27 March 2006 4864 837 {asgn - 107 35 694 48 645
Currency translation differences on foreign
currency net investmenits - - - - 1226} - (226}
Tax credit on employee share oplions - - - - - 466 4566
Total Income and expense for the year
recognised directly In equity - - - - (2261 466 240
Profit for the year - - - - - 10 905 10,905
Total income and expense far the year - - - - (2261 11,37 1,145
Share 1ssue 64 1147 - - - - m2n
Shares vesting under deferred bonus scheme - - 2n - - 1271 -
Transfer fo shareholders funds — employee costs
expected fo be satisfied in shares - - - - - 577 577
Purchase and cancellation of share capital {125) - - 125 - 15,445) 15 445)
£quity dmdends paid - - - - - 14 808} 14,808]
At 2 Apni 2007 4803 9518 120) 125 9] arns 51325
Currency franslation differences
on foreign currency net investments - - - - 1336 - 1336
Tax debit on employee share ophans - - - - - [470) 1470}
Total Income and expense for the year
recognised directly in equity - - - - 1336 1470) 866
Profit for the year - - - - - 0,254 1,254
Total income and expense for the year - - - - 1336 10784 12,020
Share issue 29 645 - - - - 674
ESOT share Issue 4 196 {100} - - noo) -
Shares vesting under deferred bonus scheme - - 115 - - s} -
Transier to shareholders’ funds — employee costs
expected to be satisfied in shares - - - - - 498 498
Purchase ond cancellation of share capial [208) - - 208 - {9,496} 15,496]
Equity diwdends paid - - - - - |5 702) 15 702)
AT 31 MARCH 2008 4,628 10,359 nos) 333 127 32,987 49,419
COMPANY
At 27 March 2006 4864 8,37 - - - 5682 1897
Profit for the year - - - - - 21532 2,532
Total income and expense for the year - - - - - 21 532 21 532
Share issve 64 1,147 - - - - 21
Purchase and cancellation of share capatal n25s} - - 125 - 15 445) [5,445]
Equity dvidends paid - - - - - 14 808} [4 808)
At 2 April 2007 4803 9518 - 125 - 16 961 31 407
Profit for the year - - - - - 8726 8726
Total income and expense for the year - - - - - 8726 8726
Shara issue 29 645 - - - - 674
ESOT share 1ssue 4 196 - - - - 200
Purchase and cancellaiion of share capital [208) - - 208 - {9 495) [9 496)
Equity divdends paid - - - - - (5,702 (5,702)

AT 31 MARCH 2008 4,628 10,359 - 333 - 10,489 25,809




PAGE 20 MAJESTIC WINE PLC ANNUAL REPORT AND ACCOUNTS 2008

NOTES TO THE FINANCIAL STATEMENTS

1 GENERAL INFORMATION

Majestic Wine PLC 15 0 public limited company "Company’) incorporated in the United Kingdom under the Companies Act 1985 iregisiration number 2281640} The Company
ks domiciled in the United Kingdom and iis registered oddress 1s Majestic House Offerspool Way, Wotford WD25 8WW The Company's Ordinary Shares are iraded on the
Alterngtive Invesiment Market ["AIM"]

The Group's pnncipal actmly 15 the retaiing of wanes, beers and spints The Company's principal activity Is 1o act as a holding company for its subsidianes

2 AUTHORISATION OF FINANCIAL STATEMENTS AND STATEMENT OF COMPUANCE WITH IFRS
The Group's and Company’s financial statements for the year ended 31 March 2008 were authonsed for issue by the Board of Directors on 16 June 2008 and the balance
sheets were signed on the Board's behalf by Simon Burke

The Groups finanaal statements have been prepared in accordance with Infernahenal Financial Reporiing Standards [IFRST and Intemational Financial Reparting
Inferpretations Committee ["IFRICT] interpretations as endorsed by the European Union and with those parts of the Companies Act 1985 and 2006 opplicable to companies
reporting under IFRS The Company's financial siatements hove been prepared on the same basis and as permitted by Section 23043 of the Companiles Act 1985 No income
statement 1s presenied for the Company

3 BASIS OF PREPARATION
The financial year represents the 52 weeks to 31 March 2008 and the prior financial year 53 weeks 1o 2 Apnl 2007 The financial statements are presented in stering ond all
values are rounded to the nearest thousand pounds |£000) except when otherwise indicated

The accounting policies set out in note 4 have been applied consistently to all penods presented in these consolidated financial statement except as follows

The Group has adopted the following new and rewised IFRS during the year Adophon of these rewised standards did not have any effect on the financial performance or
position of the Group in the current or prior penods. In certamn cases they have given rise to additional disclosures

IFRS 7 Financial Instruments Disdosures

This standard requires disclosures that enable users of the financial statements lo evaluate the significance of the Group s financial instruments and the noture and extent of
the nsks ansing from those financial instruments The new disclosures are included throughout the financial statements While there has been no effect on the financial
posifion or results comperative informatlon has been revised where necessary

145 1 Presentafion of Fingncial Statements
This amendment requires the Group to maoke new disdosures fo enable users of the finanaial siatements fo evaluate the Group s objectives, pohicles and processes for
managing capital The new disclasures are shown in note 27

4 ACCOUNTING POLCIES

Basis of consofidation
The full year consolidoted financial statements incorporate the results and net assets of the Company and its subsidiory undertakings drawn up to the nearest Monday fo
31 March each year The intenm results are prepared for the first 26 weeks of the relevant full penod

Intercompany transactions and balances between Group enbities are elwmunated upon conschidation

Company investment in subsidiaries
In its separate financial statements the Company recagnises its tnvesiments in subsidianes at cost Income is recognised from these invesiments only in relation to
distributions recenved from post acquisition profits

Ravenue recognition
Revenue is recognised to the extent that it Is probable that the economic benefits will flow to the Group and the revenue can be reliably measured

Ravenue consists of

- sales through retad outlets in the UK and France and Irade sales through both head office and our dedicated depot in King's Cross measured af the fax value of
consideration net of reiums rebates and vatue-added taxes and recogrused when the significant risks and rewards of ownership have been transferred 1o the buyer

- finance revenue s interest receivable from bank deposits, interest recervable from lessees under e terms of thelr leases and interest recenvable from HM Revenue &
Customs an corporation tax pard on account and 1S recogrised on on effechve inferest rate basis,

- other operating Income comprises rental income receivable from sub-let premises and is recognised on an accruals basis and

- dividends recervable by the Company are from subsidiary undertakings and are recognised when the Company has the nght fo receve them

Finance costs

Finance cosis compnse inferes! payable on bank overdrafts interest payoble lo lessors under the terms of the leases and interest payable to HM Revenue & Customs on
corporation tox paid on account and are recogrised on an accruals basis

Intangible assets

Computer software

Computer softwore is camed ot cost less accumulated amortisation and any impairment loss £xternally acquired computer sofiware and sofiware licences are capitalised ot
the costs incurred 1o acquire and bnng in 1o use the specific software These ossels are considered 1o have finite useful lives and are amortised on a straight ine basis over
the estimated useful economic life of each of the assels considered to be between three and five years

The carming value of infang:ble assets Is reviewed for imparment whenever events or changes in arcumstances indicate the carrying value may nof be recoverable
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NOTES TO THE FINANCIAL STATEMENTS

4 ACCOUNTING POLICIES CONTINUED

Goodwill

Goaodwill ansing on consolidation represents the excess of the cost of gn acquistion over the fatr value of the Group’s share of the Identifiable net assets of the acquired
subsidiary af the date of acquistion ‘Goodwaill s recognised as an gsset on the Groups balance sheet in the year in which it anses Geodwall 1s not amortised and 1s tested for
impairment af least annually and more frequently if evenls or changes indicate thal the carrying value may be impaired and 15 carred at cost less accumulated impairment
losses For the purpose of impairmenl testing, goadwll is allocated to the cash generating units on which it arose Any imparrment is recognised immediately in the
consolidated income statement and is not subsequently reversed

Goodwll ansing on acquisitons after 31 December 1997 and before 28 March 2005 [the date of transition 1o IFRS) has been retoined af the previous UK GAAP amounis
subject 1o being ested for impowment af that date Goodwill arising on the acquisition of subsidiaries prior to 31 December 1997 was written off immediately against reserves
This has not been reinstated and 1s not included N determining any subsequent profit or loss on dispesal

Property, plant and equipment
Property plant and equipment 1s carried at cost less accumulated depreciation and any recognised imparment in value Cost compnses the aggregate amount paid to
acquire the asset and includes costs directly attibulable to making the asset capabte of operating as intended

Deprecration 1s calcutated to write down the cost of the assets to their residual values on o straight-line methed on the following bases
- Freehold buildings and leasehold properhies — 50 years or the legse term f shorter

- Equipment fittings and vehicles - at rates varying from 10% fo 33%

- Freehald land is not depreciated

Lend and bulldings under construction and nen current assets heid for sale are not depreciated

The ossels’ residual values useful lives and methods of depreciation are reviewed and adjusled if appropnate on an annyal basis An ilem of property, plant and equipment
Is derecagnised upon disposal or when no future economic benefits are expected from its use or disposat Any gain or loss ansing on derecognition of the asset [calculated
s the difference befween the net disposal proceeds and the carrying amount of the asset) 1s included in the income statement in the year that the asset is derecognised

Impairment of assets

Al each balonce sheet date the Group reviews the carrying amounis of its tangible fixed assets to defermine whether there 1s any indication thot these assets have suffered
on imparment loss If any such indication exssts the recoverable amount of the asset, which 1s the higher of its fair value less costs fo sell and its value In use, 1s estimated in
order to deterrmine the exteni of the Impairment ioss Where the assef dees not generate cash flows that are independent from other assels the Group eshmates the
recoverable amount of the cash-generating unit to which the osset belongs For fangible and intanglble assets excluding goodwall the cash-generating unif s considered to
be each trading store For goodwall, the cash-generating unitis considered to be the business on which the goodwill arose

An Impairment charge 1s recognised in the income statement in the year in which it occurs Where an impairment loss, other thon an impairment loss on goodwill
subsequently reverses due to a change in iis original esimate the carrying amount of the asset Is increased to the revised esimate of its recoverable amount The increesed
amount cannot exceed the carrying amount that would have been determined, net of depreciafion had no impairment loss been recognised for the asset in prior years

Inventoties
Inventories are valued of the lower of cost and net realisable value Cost is determined on a first in first out basis and includes camage and duty costs Net realisable value is
based on estimated selling price less any further cosls expected to be incurred to disposol

Trade and other recevables
Trade recevables, which are generally receved on end of month following terms are recognised and camed of the lower of ther onginal invoiced vatue and recoverable
amount Pravision s made when it Is bkely that the balance will not be recovered in full Balonces are written off when the probability of recovery 1s considered remote

Cash and cash equivalents

Cosh and cash equivalents in the balance sheet compnse cash of bank and in hand and shart-term deposits with an onginal matunty of three months or less Bank overdrafts
that are repayable on demand and form an infegral part of the Group's cash management are included as compenents of cash and cash equivalents for the purposes of the
cash flow statement

Non cument assets held for sale

Non current assets are ciassified as held for sale if thetr carrying arneunt will be recovered through sales rather than continuing use This candition 1s regardad as met if
management are committed fo the sale and the asset 1s available for immedicte disposal in iis present condthion Non current assets dassified as held for sele are measured
atthe lower of carrying amount and farr value less costs fo sell

Forelgn currencies

Foreign operations

The consolidated financial statements are presented i slerling which 1s the Company's funchional and presentafional currency Each entity in the Group defermines ifs own
functional currency and items in the finanaial statermnents of each entity are measured using that functional currency The income and expenses of overseas subsidianes qre
translated o the average rate of exchonge ruling duning the year The balance sheet of the overseas subsidiary underloking s Iransloted into sterling at the rate of exchange
ruling at the balance sheet date Exchange differences ansing f any, are inckided within equiy and transferred to the Groups currendcy ransiaton reserve Such transtaton
differences are recognised as income or as expenses in the penod in which the eperation 15 disposed

Foreign currency transactions
Transadtions denomenated In foreign currencies are Iranslated af the exchange rafe on the date of the transaclion Monetary assets and habiliies denominated in foretgn

currencies at the balance sheest date are franslated ot the exchange rate ruling of that date Fareign exchange differences arising on franslction are recognised in the Income
statement or the period
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4 ACCOUNTING POLICIES CONTINUED

Provisions
Provisions are recogmised when there 1s o present legal or constructive obligation as a resulf of past events for which it is probable that an outflow of economic benefit will be
required fo seftle the obligation and where the amount of the obligation can be reliably measured

Leased assets

Group as lessee
Leases are classified o5 finance leoses when the ferms of the lease transter substantially oll the risks and rewards of ownership 1o the Group All other feases are dessified
operaling leases

Assets leased under aperating leases are not recorded on the balonce sheet Rental payments are charged directly to the income siatement Lease incentives primarlly
up-front cash payments of rent-free penods, are capiialised and spread over the penod of the lease ferm Poyments made Io acquire operating leases are treated as prepaid
lease expenses and amortised over the life of the lease

Group as lessor
Assels leased out under operating leases are included In property, plont and equipment and depreciated aver ther useful lives Rental income including the effect of lease
Incentves 15 recognised on a straight ine basis over the lease ferm

Pensions
The Group contributes fo the personal pension plans of certain staff The contbuiions are charged as an expense as they foll due Any contnbutions unpaid at the balonce
shee! date are Included os an accrual at that date The Group has no further payment obligations once the contibutions have been paid

Share based payments

The Group provides beneiits to employees (including Directors] In the form of share based payment transadlions, whereby employees render services in exchange for nights
over shores ["equity-sefiled transactions” The cos! of the equily-sefifed transactions with employees ond Directors 1s measured by reference lo the farr volue at the dale ol
which they are granted and is recognised as an expense over the vesting period, which ends on the date at which the relevant employees become fully entitied fo the award
Fair volue of employee share optan pians 1s calculated using the Black-Scholes model In valuing equity-settied ransachions no account is aken of any vesting condtions
other than condifions linked to the price of the shares of ihe Company [market conditions)

No expense ts recognised for awards that do not ulimately vest, except for awards where vesting s conditional upon o markel condition which are freafed as vesting
Irrespective of whether or not the market condition is satisfied provided that all other performance conditions are satisfied

At each bolance sheet date before vesting, the cumulative expense is calculated representing the extent fo which the vesting penod has expired ond the Directors’ best
estimate of the number of equity Instruments that will ultimately vest on achievement or otherwise of non-market conditions or in the case of an instrument subject io ¢ market
condiion be ireated as vested as described above The movement in the cumulative expense since the previous balance sheet date 1s recogrised in the income statement,
with the corresponding increase in equily

The Group has taken advantage of the ransitional provisions of IFRS 2 In respext of equity-sefifed awards so as lo apply IFRS 2 only to hose equily-sefiled awards granted
after 7 November 2002 that had not vested before 28 March 2005

Incoms toxes
Current income tax assets and habiittes are measured at the amount expecied 1o be recavered or paid to the loxghion authonties based on tax rates and lows that are
enacted or substantively enacted by the balance sheet date

Deferred income 1ax 15 recogrised using the balance sheet iobility method, prowding for temporary differences between ihe tax bases and Ihe accounting bases of assets
and habilfies Deferred income tox is calculated on on undiscounted basss at the tax rates that ore expected to apply in the period when the liobility is seftled or the asset s
reclised based an tax rates and lows enacted or substontively enacied at the balance sheet dote

Deferred Income tax llablities are recognised for all ternporary differences, except where the deferred income tax liability from the initicl recognrhon of goodwill or of an asset
or hability in a transaction that 15 not a business combingtion and i the ime of the transaction offects nesther the accounting profit nor taxable profit or loss and in respect of
taxable temporary differences associated with invesiments in subsidiaries where the fiming of the reversal of the tenporary differences can be confrolled and 1 is probable
that the femporory difference will not reverse in the foraseeable future

Deferred income tex is charged or credited to the income statement except when It relates to tems charged or ¢redited directly to equily in which case the deferred taxis
also dealt with n equity Deferred income tax assets and kabiies are offset against each other only when the Group hes a legally enforceable nght 1o do so and the
Company intends {o settle them on a net basis

Deferred income Iax assets are recogrised only fo the extent that if ts probable that future taxable profits will be available against which the deductible temporary differences
can be utiised

Derivative financial instruments

The Group uses dervative financial insiruments fo hedge Iis expesure fo foreign currency fluctuations ansing frem operctional actvties These instruments are primarily
forergn exchange forward contracts The Group does not hold or 1ssue denvative financaial instruments for speculative purpeses However if demvatives do not quakify for
hedge accounting they are accounted for as such

Alf derivative finanaal instruments cre indlally measured at fair value on the coniract date and re also measured at fair value of subsequent reporing dates Derivatives are
carried as assets when the fair volue Is posttive and gs ligbiliies when the fair value is negotive The fair vaiue of forward currency contracts Is calculated by reference to
current forward exchange rates for contracts wath similar maturity profiles For dervative financiol nstruments nof designated as a hedge, any change i farr value 15
immediately recogrised in the income stalement

There wera no dervalives accounted for using hedge eccouniing during the yeor
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4 ACCOUNTING POUCIES CONTINUED

Own shares
Maiestic Wine PLC shares held by the Company and the Group are dassified in shareholders equily as Coprol Reserve-Own Shares’ and are recognised af cost No gain of
loss Is recogmised in the Income statement on the purchase or sale of such shares

Use of assumptions and estmctes

The Group makes judgements eshmates ond assumptions that offect the application of policies and reported amounts of assets and labilities, income and expenses

The resutting accounting estimates calculated using these judgements and assumphons will, by definiion seldom equal the related actual results but are based on histoncal
experience and expeciations of fulure events The eshmates and underlying assumphions are reviewed on an ongolng basis Revislons to accounting estimates are
recognised in the pericd in which the estimate Is revised if the revision affects only that peniad, or In the period of rewvislon and future periods if the revision affects both current
and future penods

The estimates and assumplions that have a significant effect on the amounts recegrused in the finandial statements are thase related to establishing depreciation and
amorhisation periods for the Group and the estimates in relotion to future cash flows and discount rates utilised In impairment festing

New standards and interpretations not appiied
The following standards ond interpretations have been issued by the 1ASB They become effective ofter the current year and have not been earfy adopted by the Greup
and Company

To be

adopted by the

Group and Company

during years

International Financial Reporting Standards (IFRS) Effective date commencing

RS 8 Operaling Segmenis 01012009 3103 2009

[AS23  Amendment - Borrowing Costs 01012009 3103 2009

IFRS 3 Business Combuinations [Rewised)] 0101 2009 3103 2009

las27  Consolidations [Revised) 0107 2009 3003 2010

A5 {Revised) Presentation of Financial Statements 0107 2009 3003 2010

IFRS 2 Amendments o IFRS 2 - Vesling Condihons and Cancellatiens 0101 2009 3103 2009
Infernational Financial Reporting Interpretations Committee (IFRIC)

IFRIC12  Serwice Concession Arrangements 01012008 0104 2008

IFRIC13  Customer Loyalty Programmes 0107 2008 3103 2009

The Impact on the Groups and Company's finanaal statements on adoption of these new standards is nat expected to be material
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5 SEGMENT REPORTING

The Group’s primary segmenial reporiing forma! is geogrophical bosed on the Group's management and internal repariing structure Secondary information s reported by o
single business segment retailing

Segment results assets and habllities include items direcity affributable to o segment as well as those that can be allocated on a reasonable basis Unaflocoted iterns are
overdrafts and taxahon related assets and liobiliies Inter-segment fransachons are conducted on an arm s length basis in o monner similar to transactions wath third parties
Segment results include transfers between business segments Thase transfers are ellminated on consolidation Segment capital expenditure 15 the total cos! incurred during
the year to acquire segment assels thal are expected to be used for mare than one penod including items held for resale ond prepaid operating lease costs

Geogruphical segments

Retailing Retailing
UK France Unallocated Group
£000 £000 £000 £000
Segment analysis 2008
Segment revenue 185 283 1743 - 197026
Segment resufl 15,098 1,406 - 16,504
Finance revenue 190 &9 - 259
Finance costs 161} - - 161
Profil before tox 15,227 1,475 - 16702
Income {ax expense 491N 1471 - [5 448)
Profit for the year 10 250 1004 - 1254
Segment cssels 84 925 1 659 452 97036
Segment labiihes {41 758) 12 698) 13161 147 6171
Qther segment items
Purchase of non current assets 10,519 103 - 10,622
Depreciation and amortisation 2637 125 - 2762
Share based payments 498 - - 458
Retaling Relaling
UK france Uncliocated Group
£000 £000 £000 £000
Segment anatysis 2007
Segment revenue 178 512 12 691 - 9193
Segment result 13971 1714 - 15,685
Finance revenue .4 60 - 474
Finance costs m - - i}
Profit before tax 14,384 1774 - 16158
Incorne tax expensea 14,675] 1578] - 5253)
Profit for the year 9709 1196 - 10905
Segment assets 76 577 10,030 12N 87878
Segment abilines 133 561) 12,588) 1404) 36 553}
Other segment items
Purchase of non cutrent assets B 088 21 - 8109
Depreciahon and amortisation 2,588 145 - 2,733

Share based payments 577 - - 577
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& OPERATING PROAT

52 weeks fo 53 weeks fo
310308 0204 07
£000 £000
Operchnyg profit s stated after charging/(crediting) the following tems
Depreciation 2,562 2357
Amortisation 200 376
Operating lease rentals ~ land and builldings 6,077 5707
—other leases 476 634
- sublease payments received {535) (530)
Profit on sale of plont and equipment o) 13]
Profit on sale of property - t245]
Prcfit on sale of non current assets held for sale (347) 1621
Bad debt expense ne 69
Net foreign currency exchange loss 99 18
Auditor's remuneration
Audit of the Group financial statements 10 10
Local statutary audits for subsidiaries 56 54
Cther assurance services - 43
Taxahion services 5 23
No audit fee has been charged in Majestic Wine PLC
7 EMPLOYEE INFORMATION
The average monthly number of employees (induding Directors) during the year was as foliows.
2008 2007
Head office incduding distribution w n2
Store staft 661 628
778 740
Staff costs for the above employees dunng the year amounted to
52 weeks to 53 weeks to
310308 020407
£000 £000
Wages and salanes 17,677 16 657
Social securily cosls 173 1841
Pension costs m 322
Share based payments expense [nofe 25) 498 577
20,217 19397
Directors’ emaluments
2008 2007
£000 £000
Salary and benefits 847 792
Bonus — current yecr - 205
Deferred bonus in respect of the 2005 finanaal year L] 209
Aggregate emnolument 861 1206
Gamn made on exerctse of share options 34 297
Company pension contributions to money purchase schemes for four Drrectors (2007 4} 187 156
Highest paid Drrector
Salary and benefits 2 292
Bonus - current year - [:1:}
Deferred bonus in respect of the 2005 financial year - 98
Aggregate emolumant 302 478
Gain made on exercise of share ophions 7 224
Company pension contnbutions to money purchase scheme ;1] 83
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8 PROAT ON DISPOSAL OF PROPERTY

in the prior year comparative profit on disposal of property which arises from the dispasal of leasehald flats and freehold property wes shown ¢s a deduction from

the distribution costs expense heading which indudes the clasure costs ossociated with relocating stores To provide users of the accounts with more detailed and

comparable information profil on dispesal of property has been reclassified 1o @ separate line on the foce of the income statement and the priar year comparative hos

been adjusted accordingly

9 FANANCE REVENUE AND COSTS

52 weeks fo 53 weeks 1o
o308 0204 07
£000 £000
Interest on bank overdrafis 61 U}
Bank interest recervable 198 ki1l
Other inferest recervable 61 93
198 473
10 TAXATION
o Taxation charge
52 weeks o 53 weeks o
310308 020407
£000 £000
Current income tax expense-
UK Income tox 4,765 4,570
QOverseas Income tax on subsidiary undertaking 496 578
Adjustrment in respect of the previous year 27 {792)
Total current INcome tax expense 5,234 4358
UK defemed tax expense-
Origination and reversal of temporary differences 214 26
Adjusiment in respect of prior years (39} 871
Change in iax rate on prior year bolances 39 -
Total deferred tax expense 214 897
Total Income tax expense charged in the income statement 5,448 51253
bj Taxation reconcilighon
52 weeks to 53 weeks to
310308 0204 07
£000 £000
Profit before tax 16,702 16158
Taxation at the standard UK corporation tex rate of 30% (2007 30%] 5.0n 4,847
Adjustments in respect of prior years (66) 79
Overseqs income tax at higher rates 50 59
Non-deductble expenses 449 289
Change in tax rate on current year deferred tax {23) -
Change in tax rale an prior year balances a9 -
Income not taxable n2y 120
Total Income tax expense charged in the Incorme statermnent 5,448 5253
Effective tax rate 326% 32 5%
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1 TAXATION CONTINUED

¢) Tax on items charged/{credited) to equity 5 o 53 wesks fo
weeks weel

310308 02 04 07
£000 £000
Current tax credit on share based poyments L-1y] 1496)
Deferred tax charge on share based payments 608 30
Change i lax rate on prior year balances v -
Tolal tax on items charged/icrediled) to equity 470 1466)
d) Deferred tox
Accelerated Short-term Share- Total Deferred
tax termporary based deferred tax tax
depraciation differences payments assets liabilihes Totat
£000 £000 £000 £000 £000 £000
At 27 March 2006 152) 572 1,705 2125 33 1,794
[Charged) io the income statement 133 ny {778 824 73] 897
Credited/(charged} to equity - K| {61] 130 - 130
At 2 Apni 2007 (185) 590 866 1,21 [404) 867
[Charged)/crediied o the iIncome siatement 36 160) [ILEY 192 122 [214]
Credited/icharged] to equity - (46} 581 16271 - 1627]
At 31 March 2008 149 484 74 452 [426) 26

The deferred tax labilifies relate solely to held-over capial gams ansing on the disposad of freehold properties

e) Factors that may offect future tax charges
The Group s overseas tax rate 1s hrigher than that in the UK as profits earned by Les Celliers de Calais S A S France are toxed at o rate of 31 9% [2007 32 6%)

No deferred fox 1s recognised on the unremitted earnings of overseas subsichiaries as the Group has no lability to odditronal faxation should such amounts be remitted due to
the availability of double taxation relief The temporary difference unrecognised at the year end amounted to £443,000 2007 £541 000)

11 EARNINGS PER SHARE
The calculations of earnings per Ordinary Share are based upon profits after taxation of £11 254,000 (2007 £10 905,000

The number of Ordinary Shares used in the diluted eamings per share ks calculated as follows:

2008 2007
Basic weighted average number of shares 62,842,155 64 77 571
Dilutive potential Ordinary Shares
Employee share opfions 575,301 830790
63,417,456 65,602 361
Reconciliahion of eamings per Ordinary Share to diluted eamings per Ordinary Share:
2008 2007
Earnings per Ordinary Share 7% 16 Bp
Dilutive effect of employee share options {0 2ip 02p
Diluted earmings per Ordinary Share

77 16 6p
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12 DMIDENDS PAID AND PROPOSED

2008 2007
£000 £000
Equity dividends on Ordingry Shares dedared and paid during the year
Final divdend for 2007 & 2p (2006 -5 1p) 3,98 3,327
Inferim {or 2008 2 8p (2007 - 2 3p) 4 1481
Equity dwdends paid 5,702 4,808
Proposed for approval by shareholders ot the AGM.
Final dvidend for 2008 7 Op (2007 - 6 2p) 4,320 3968
13 GOODWILL AND INTANGIBLE ASSETS
GROUP
Software Goodwill Tola}
£000 £000 £000
Cost
At 2 April 2007 1,330 6054 7,384
Additions 420 - 420
Foreign currency adjustment 18 1058 1076
Disposatls [31) - 131}
At 31 March 2008 1,737 m2 8,849
Amortisation
A2 Aprl 2007 958 - 958
Amortisation during the year 19 e
Foreign currency adjustment 13 13
Disposols 131} - (31
At 31 March 2008 1,059 - 1,059
Net carrying value:
At 31 March 2008 &78 inz 7,790
Al Z Apnl 2007 372 6,054 6426
Cost
Al 27 March 2006 1,229 6,223 7,452
Addtlons o]} - (o]
fForeign currency adjustment - N9 1491
Al 2 Aprdl 2007 1,330 6,054 7.384
Amortisation
A 27 March 2006 744 - 744
Amortisation dunng the year n4 - 214
At 2 April 2007 958 - 958
Net corrying volue:
At 2 Aprll 2007 ar 5,054 6,426
At 27 March 2006 485 6,223 6708

The goodwill which arose on the acquisihon of Les Celliers de Calals $.A S whose pnincipal aclivily is the retalling of wines, beers and spirits in France, is nol amartised but
tested annually for mpairment The recoverable amount of the French retailing business has been determined from value in use calculations The key assumptions for the

value in use calculations are those regarding the discounl rate and changes in income ond costs

The Group prepares discounted cash flow projections based on finandial budgets opproved by the Board covering a one year petiod Cash flows beyond the budgei are
exiropolated using o growth rate of 3%, whuch does not exceed the long ferm average growth rate of the business The discount rate 1s estimated using a pre-iox rate that
reflects current markel assessments of the time volue of meney and the rsks specific to the French business A pre-tax discount rate of 10 0% has been used No impairment

loss was deemed necessary in the current finanaal year (2007 £nil)
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14 PROPERTY, PLANT AND EQUIPMENT

GROUP
Land and buildings
Equipment
Long Leasehold fitings &
Freehold leasehold  improvements vehicles Total
£000 £000 £000 £000 £000
Cost or valuation
Al 2 Apnl 2007 24098 439 7868 13,865 46,270
Additions 5856 - 2172 1,815 843
Foreign currency adjustiment - - 99 73 172
Transterred to assets held for sale 11,268) - - (51) 1,319
Disposals - - N9l (328) 1347
At 31 March 2008 18,686 439 10,120 15,374 94,619
Depreciation.
A2 April 2007 9N 29 2,101 6 446 9547
Charge for year 227 4 576 1,755 2562
Foreign currency adjustment - - 49 60 109
Transterred o assets held for sale 21 - - 147 {58
Disposals - - n2 1288) 1300)
At 31 March 2008 1177 33 2.Nn4 7.936 N850
Net book value:
At 31 March 2008 27,509 406 7,406 7,438 42,759
Al 2 Apnl 2007 23127 410 3767 7419 36723
Cast or valuafion-
At 27 March 2006 22,450 439 6 987 1,749 4] 645
Addrions 4047 - 1260 249 7.798
Foreign currency agjustment - - [} 13l 130)
Transferred to assets held for sale 1123) - - - 0,123}
Disposals 1,276) - 1362) (382} {2 020}
At 2 April 2007 24,098 439 7,868 13,865 45,270
Depreciation
Al 27 March 2006 768 25 1947 5173 7913
Charge for yeor 213 4 522 1618 2357
Foreign currency adjustment - - 6] 19 ns
Disposals {10} - {362) (336) 708
At 2 Aprll 2007 N 29 2,11 5,446 9,547
Net book vatue;
At 2 April 2007 23,127 410 5767 749 36,723
Al 27 March 2006 21682 414 5,040 6,596 33,732

Freehold land and buildings ncludes £13 764,000 (2007 £12 144 000}n respect of land thot 1s not depreciated
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15 PREPAID OPERATING LEASE COSTS

GROUP
Prepaid
Total
£000
Cost
Al 2 Apnl 2007 2 408
Addmons 359
Disposals 3]
At 31 March 2008 2,764
Amortisahon
At 2 Apnl 2007 1,157
Amortisation during the year 81
Disposals 12]
At 31 March 2008 1,236
Net Book Value
At 31 March 2008 1,528
At 2 Apnil 2007 1251
Cost
At 27 march 2006 21235
Addiions 210
Disposals {371
At 2 April 2007 2,408
Amortisgtion
At 27 March 2006 1,032
Amorhsation during the year 162
Disposals (37
At 2 April 2007 1,157
Net Book Value
At 2 April 2007 1251
Aj 27 March 2005 1,203
16 INVESTMENTS (N SUBSIDIARIES
COMPANY
310308 020407
£000 £000
Shares in Group undertokings af cost 12,011 2,00

The Company owns the following

0 100% of the erdinary share capital of Majestc Wine Warehouses Uraded a company registered in England and Wales whose pancipal actvity is the retaring of wanes
beers and spints

il 100% of the ordinary share capital of Les Celllers de Calais SA S a company registered in France, whose pincipal actiity is the retalling of wines beers and spints

w} 100% of the ordinary share capital of Majestic Wine Employee Share Ownership Trusi msted a company regrstered in England and Wales whose pnncipal activity is
acting as a discrehionary frust for the benefit of the Group s employees

wl  100% of the ordinary share capital of Majestic Wine Card Senices Limited o dormant company registered in England and Wales

v} 100% of the share capilal of Wharlside Wine PLC an invesiment company, registered in England and Wales which 15 no fonger trading

vl 100% of the ordinary share capitat of Wine and Beer Wortd Limited, a dormant company registered in England and Wales

wil 100% of the ordinary share caprial of Majestic Wine QUEST Trustees Limited o company registered in England and Wales whose prinaipal activity 15 aching as a
discrehionary trust for the benefit of the Groups emplayees

vi) Through Wharfside Wine PLC
la] 100% of the ordinary share copital of Marnlev imited a company registered in England and Wales which 1s no longer trading
{b)  100% of the ordingry share copital of Wizard Wine Limited @ dormant company registered in England and Wales which owns il of the share capital of Merin Wine

urmited a dormant company registered i England and Wales
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17 INVENTORIES
Group Group Company Company
310308 020407 310308 0204 07
£000 £000 £000 £000
Goods for resale 34,600 30,335 - -
The amount of invenfones recognised as an expense and charged to the income staternent was £13% 168 00012007 £135,689,0000
18 TRADE AND OTHER RECEIVABLES
Group Group Company Company
310308 020407 Nosos 0204 07
£000 £000 £000 £000
Trade recevables 3,351 3,215 - -
Amounts due from Group underiokings - - 15,768 21,386
Other debilors 279 181 - -
Prepayments ond accrued income 3,343 3335 - -
8,973 6,73 15,788 21386

The amounts due from Group undertakings have no fixed payment terms and are interest free Trade recervables are non-interest beanng and are generally on 30-90 days’
ferms Trade receivables are shown net of a provision for impairment The movements in the provision for impairment of receilvables were os follows

Group Group Company Company
310308 02 04 07 N0308 02 04 07
£000 £000 £000 £000
Balance i the beginning of the year 84 66 - -
Charge for the year m 69 - -
Uncollectable amounts written off 70) 149 - -
Balance al the end of the year 135 86 - -
As aof the balance sheet dale, the ageing analys:s of frade recervables that were past due but not impaired s as follows
Nelther Upto Ioé Qver
past due nor 3 months months 6 menths
Total impaired past due past due past due
£000 £000 £000 £000 £000
Group
As at 31 March 2008 3,35 2,238 856 192 45
As of 2 April 2007 3215 2 467 503 204 4]
19 NON CURRENT ASSETS HELD FOR SALE
Group Group Company Company
310308 020407 Joaca 02 04 07
£000 £000 £000 £000
Balance at the beginning of the year 588 - - -
Transferred from property, plant and equipment 1,261 1123 - -
Disposals 01,849) 1535) - -
Balance at the end of the year - 588 - -

Dunng the year the freehold of o property in ¢ Albans was sold for £1 445,000 resulling in o profit on disposal of £233,000 In addilion the leaseholds to four residental flots
above a freehold property in Cheam were sold {or £745,000 realising a profit on dispasal of £108 000 In the pnor year the leasehalds 1o three residential flats above the

freehold property In Cheam were sold for £697 000 realising @ profit on disposal of £162 000
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20 TRADE AND OTHER PAYABLES

Group Group Company Company
310308 020407 3103 08 020407
£000 £000 £000 £000
Current

Trade payables 34,061 25,383 - -
Other taxes and social securily 2,173 3,053 - -
Accruals and other payables 4,942 5212 - -

Non current
Amounts due to Group undertakings - - 2,000 2000
41,176 33,648 2,000 2 000

The amounis due fo Group undertakings have no fixed repoyment terms, are Interest free and are not expected to be seftied within one year

21 PROVISION FOR LLABILITIES AND CHARGES

GROUP
Prowision
for lease Deferred Nationat
exit bonus insurance Total
£000 £000 £000 £000
At 2 Apnl 2007 125 55 198 378
Prowided/ireleased) in the year 186 - 159) 127
Re-allocated - 134) 34 -
Utilised In year nm 121 81y 1273)
At 31 March 2008 140 - 92 232
Analysis of fotal provinons
310308 020407
E000 £000
Current 23 318
Mon current w 60
232 a7
a) Provision for lease exit

Dunng the year the Company re-sited @ number of stores, some of which were rented under non-cancelloble operating leases The prowision is the Direciors best esttmate of
the costs associated with surrendering or assigning the leases induding legal costs, empty properly costs and surrender premiums payable

b) Deferred bonus.
There were no deferred banuses awarded for the financiat year as performance critena were not achieved Amounts of deferred bonus and loyalty bonus expected to be

settled in newly Issued shares are recognised in shareholders’ equity All liabilities are expected to be settled within two years Details of the deferred bonus scheme are set
out on page 12

<) National insurance:

National insurance contributions which will become payable on exercise of share ophons have been prowided The share opllons can be exerased at various dates from
the balance shee! date to 5 December 2017 The amount payable 1s dependent on the Company’s share price at the dafe of exercise of the options The provision which is
dllocated on a iime weighted basis over the period from date of grant o the dale that employees become uncondificnally entiiled (o the options has been calculated on the
share price at the balance sheet date of 222p and the assumption that 100% of employees will exercise their share options and that the rate of NIC 15 12 8%

22 DEFERRED LEASE INDUCEMENTS

GROUP
310308 0204 07
£000 £000
Current 94 95
Non current 749 703
843 798

Deferred lease Inducements comprise rent free penods and premiums receved from lessors in respect of operating leases These lease mcentives are recognised in the
Income statement on a siraight-ine basis over the full term of each relevant lease
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23 SHARE CAPITAL AND RESERVES

Called up share capital 2008 2007
Value value

Number £000 Number £000
Authorised
Ordinary Shares of 7 5p each 140,000,000 10,500 140 000 000 10 500
Alloted, calfed up and fully paid
In issue at beginning of period 64,041,800 4,803 64 B54 B&Y 4864
Issued on exerase of share ophons 393,838 29 846,931 64
issued fo ESOT 52,476 4 - -
Share buybacks (2,776,999 {208) {1 660 000} nzs)
in issue ot end of penod 1,710,115 4,628 64 041 800 4803
issue of new shares

Ouring the year 446 314 (2007 845 931) Ordinary Shares of 7 Sp each were cllofted for a consideration of £874 000 {2007 £1 211 000) The shares were allofted during the year
under the terms of the Company's share option and deferred bonus schemes which are descnbed in note 25

Purchose of own shores

Dunng the year 2 776 999 12007 1660 000) Ordinary Shares representing 4 3% of the issued share capital of the Company and hawving @ nominal value of £208 000
12007 £125,000) were purchased by the Company for an aggregate consideration of £9 496 00012007 £5 445 000) The reason for the purchose was to retum cash to
shareholders The shares purchased were then cancelled and the nominal volue transferred to tha capital redemption reserve

Share premiuvm cocount
The share premium account represents the amounts receved by the Company on the issue of Ordinary Shares that are in excess of the nominal value of the 1ssued shores

Capitol reserve - own shares
The Group holds shares in an employee share ownership trus! {see nole 24] The reserve represents the cost of acquired shares that have not as yet fully vested with
empioyees

Capital redemption reserve
The Company when cancelling ts Ordinary Shares transfers amounts equivalent to the nominal value of the cancelled shares into the capifal redemption reserve so as lo
mamntain the level of non-distnbutable reserves in shareholders” equity

Currency fronsiation reserve
The currency translafion reserve 15 used fo record exchange differences arislng from the fransiation of the finanaal statements of foreign subsidicries

24 EMPLOYEE SHARE OWNERSHIP TRUST
The frust is used to acquire shares in Majestic Wine PLC o salisfy awards under the deferred bonus scheme The shores are disiributed to particpants of the scheme at the
end of a two-yeor deferral period

Al the year end the trust held 28,206 (2007 47 353) shares with a nominal value of 7 5p each which are not yet fully vested with the participants The total acquisition cost of
these shares was £105 000 {2007 £120 000) Al the year end the market value of these shares was £63 000 2007 £183 000

The shares held by the frust are due to be settled 1n June 2009 and represent the maximum due to employees under the deferred bonus scheme after the two year deferral
perniod for the 2007 award
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25 SHARE-BASED PAYMENTS
The lotal charge recognised in the Income Statement in respect of share-based payments s £498 000 (2007 £577 000) which 15 made up of share ophon schemes and share
bonus payments under the Company’s deferred bonus scheme

52 weeks o 53 weeks fo

310308 0204 07

£000 £000

Shore option schemes 477 380
Deferred bonus scheme 7 197
Total charged to income statement 498 577

o} Share option schemes
The Company operated seven share option schemes during the year, all of which are equity sefiled

Savings related share option schemes

These schemes permit the grants to employees of options in respect of Ordinary Shares linked to ¢ building society/bank save-as-you-eam confract for a ferm of three or five
years with contnbutions from employees imited to a maximum amount of £250 per month Options granted under the schemes are exerasable at the end of the three or five-
year peniod, provided that the employee has been in continuous employment In a Geoup company throughout ot a subscription pnce nol less than 80% of the average of the
middte-market quotations of an Ordinary Share over the three dealing days immediately preceding the offer date

The Company opercted the following savings related option schemes during the year

1} The Majeshc Wine PLC 1996 Savings Related Share Option Scheme was adopted on 9 Seplemnber 1996 and the authonty to grant opttons under the scheme expired in
September 2007 There were no discounted options granfed during the year under this scheme

lil  The Majestic Wine PLC 20046 Savings Related Share Option Scheme was adopted on 4 August 2006 ond achreved HMRC approval for tax purposes on 7 Decernber 2006
The first offer of discounted options under the rules of this scheme was made i January 2007

Approved and uncpproved executive share aption schemes

These schemes permit the grant of options in respect of Ordinary Shares 1o selected employees Options are normally exercisable betwaen three and fen yeors frorn the dote
of grant for consideration not fess than market value at grant date Apart from grants of aphons 1o executive Directors the exercise of oplions Is normally not subject to any
conditions other than continuous employment The exercise of options granted {o executive Directors 1s conditiongl on the achievement of spealied performance targets
related to growth In earmings per share over o three-year period The executive Director's participation in these schemes is limited in vatue to o maximum of two times gross
salary at date of grant

The Company operated the following approved and unapproved executive share option schemes

1} The Majeshc Wine PLC Approved Executive Share Oplion Scheme (19961 wos adopied on 14 Oclober 1996 The authonty fo grant ophions under this scheme expired in
October 2006

1) The Majestic Wine PLC Approved Executive Share Option Scheme (2006} was adopted on 4 August 2006 and achleved HMRC opproval for tax purposes on 7 December
2006 The first grant of ophions under the rules of this scheme was rmode in January 2007

1 The Majestic Wine PLC Unapproved Executive Share Option Scheme [1996] was odopted on 14 Oclober 1996 The authority to grant ophons under this scheme expired In
October 2006

v The Majestc Wine PLC Unapproved Executive Share Option Scheme [2006] wos odopted on 4 August 2006 The first grant of options under the rules of this scheme wos
made mn January 2007

Co-investment plan

The Majestic Wine PLC Co-Investment Plan was adopied on 6 August 2004 This scheme permits the grant of options in respect of Ordinary Shares to selected executives
Participants are required 1o hold shares in the plan and optlons are granted in proporhion fo the number of shares invested Options are normally exercisable between three
and ten years from date of grant for nil considerafion The exerdise of options will normally be conditional on the achlevement of specified performance targets related to fotal
shareholder refurn over a three-year period
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25 SHARE-BASED PAYMENTS CONTINUED
The following table reconciles the number of share ophions outstanding and the weighted average exeraise price (WAEP)

52 weeks to 52 weeks to 53 weeks to 53 weeks fo

310308 310308 020407 020407

Nole Options WAEP Ophons WAEP

Outstanding as at the beginning of the year a 2,901,575 £226 31975633 £184

Exercised b (393,838} £ 1846 931 £143

Lapsed [293,964) £2 BO 218,089] £2 42

Granted 519,884 £2 50 768962 £314

Qutstanding as of the end of the year 2,733,657 £2 32 2901 575 £226

Exercisable as at the end of the year 857,570 £194 495 790 £109
Werghted average remaining confractud life in years 63 667

Notes

al  Included within this figure were options over 309 170 (2007 423 292) shares that were granfed on or before 7 November 2002 The Group has elected fo take advantoge
of the ransihonal prowisions of IFRS 2 and has only applied the farr value model fo all grents of equity nstruments after 7 Novemnber 2002 that had not vested as at
28 March 2005

bl Share options were exercised on a regular basis throughout the year The weighted average share price for options exerased during the year was £3 0312007 £315)

The falr value of equily-settled share options s estimoted as at the date of grant using the Black-Scholes ophion pricing medel The following table lists the range of
assumphons applied 1o the options granted in the respective penods shown

Savings Savings
related Executve Co- reloted Executive Co-
ophon option Investment oplon optien nvesiment
schemes schemes plan schemes schemes plan
2008 2008 2008 2007 2007 2007
Weighted average share price at grant nfa £3 54 £390 £370 £327 n/a
Werghted average exercise price n/a £3 50 £000 £286 £322 n/a
Expected kfe of options lyears) n/a 36-4 3 Jor5 36-4 n/a
Contractual hfe tyears) n/a 10 10 Jors 10 nfa
Valatiity (%I nfa 20% - 22% 2% 0% 19% - 20% n/o
Drvdend yeld (%} n/a 218-3 10% 218% 200% 2 05-234% n/a
Risk free interest rate (%) nfa 442-559% 558% 518% 477-496% n/a
Wesghted average farr value of opfrons granted during the year n/a £0463 £219 £107 £0 57 n/a

The expected life of the options 1s based on historical data and is not necessarily indicative of exercise patterns that may occur The expedied volatlity reflects the assumption
that hustorica! volatilily 15 indicative of fulure trends which moy not necessarnly be the aduat oulcome

b) Deferred bonus scheme

The Group operates o deferred bonus scheme for serior managers, which excludes the executive Directors The scheme involves the oward of bonus shares o participants
subject to meeting performance cntena Participants may defer the award of the bonus shares for two years and 50 long as they are in continuous employment throughout
Ihs penod the Company will award an equivalent number of matching shares The cost of the scheme 1s chorged to the income statement aver a three-year period The
bonus sheres are expensed in the inthal year of operahion and the matching loyally shares over the inihial year and the two-year deferral penod

52 weeks to 53 weeks fo

3loaos 020407

£000 £000

2005 Scheme - a9
2007 Scheme 2] 158
Total charged 1o the income statement 21 197

Note there was no award under the scheme for the 2008 finanaal yeor
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26 COMMITMENTS

a} Operating lease agreements where Group is lessee:
The Group leases vanous stores ofiices, warehouses ond equipment under non-cancellable operafing lease agreements The leases have varying terms, escalation clouses
and renewal rights

310308 020407
£000 £000

Future miumum rentals peryable under non-cancefiable operating leases expinng
Within one year 6,659 6183
Between one and five years 21,359 19 967
In aver five years 26,804 23916
54,822 52066

b] Operating lease commitments where Group is lessor
The Group leases surplus space in various owner-occupied stores offices and warehouses under non-cancellable opercting lease ogreements The leases have varying ferms
escalatan dauses and renewal nghts

310308 0204 07
£000 £000

Future mimmum rentals recervable under non-cancellable operating leases expring
Within one year 533 422
Between one ond five years 1,395 1,199
In over five years 929 515
2,857 2136

¢} Cepital expenditure commitments
Ceprtal expenditure authonsed and contracted for byt not provided in the accounts amounts 1o £1,414,000 for the Group {2007 £367 000)

27 RANANCIAL INSTRUMENTS

The Groups finanaal instruments other than dervatives compnise cosh and vanous items  such as frade recervables and trade payobles that anse directly from fis
operations The main purpose of these financial instruments 1s fo ralse finance for the Group s operations

The Group also enters Into dervative transactions 1n the form of forward currency contracts The purpose of these fransactans s to manage the currency nisk arising from the

Graups operations The Group does not hold or issue fincnaal instruments for trading purposes The Group's ireasury function is under the direct control of the Finance
Owrector and does not engoge in speculative frading

The pancpot financial nsks to which the Group 1s exposed relate lo liquidity/funding credit nsk, inferest rates gnd foreign exchange rates

Liquidity/funding

The Group has short-term seasonal bomowing requirements that are backed by an overdraft faalty agreed with Barciays Bank PLC The faality 1s negotiated annually and
was current at 31 March 2008 The commitied overdraf! factlity avallable at 31 March 2008 was £4 000 000 2007 £6,000,000] and expires in July 2008

The table below summarises the matunty profile of the Groups financial liaiities at 31 March 2008 and 2 April 2007 bosed on contractua! undiscounted payments

As at 31 March 2008
On Less then 3io12
demand 3 months months Total
£000 £000 £000 £000
Bank gverdraft 2735 - - 2,735
Trade and other payables - 41,176 - 8,174
Derivative financial instruments
Gross settled payments - 8357 9927 18,284
Gross setfled receipts - 18,572) 9 970] {18,542)

2735 40 981 43 43,653
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27 ANANCIAL INSTRUMENTS CONTINUED

As ot 2 April 2007
Oon Less than 3012
demand 3 months manths Total
£000 £000 £000 £000
Bank overdroft - - - -
Trade and other payables - 33648 - 33648
Derivaive financial instruments
Gross seffled payments - 7413 9 685 17098
Gross setlled recetpts - 7.3771 19 617) 116,994)
- 33684 68 33752
Crodit risk

There are na significant concentrations of credit nsk within the Group The maamum credit risk exposure relating 1o financial assets is represented by ils carrying value as ol
the balance sheet date limited to the value of frade and other recelvables

Risk of financial loss due to a counterparty's faifure to honour Its obligations arises principally from deposits of cash and sales on deferred terms The Group's cash deposits
ore only lodged with approved instituhons that have secure credii raftings at present the only counterparty is Barclays Bank PLC The Group uses a credit referencing agency to
establish third party’s credit worthiness before offenng to sell on deferred terms Credit hmils ore assigned to each debtor account and compliance 1s monitored In addihion
trade debtor balences are regularly reviewed with the result that the Group s exposure to bad debfs is not significant

Interest rates

The Graups only financial asset, excluding shor-term frode and other recevobles was cash and cash equivalents of £2,626,000 (2007 £4 484 0001 Funds nof required
immedtately for the Group s operchions are invested in sterling denomingted deposit accounts The funds are placed on a combination of overrught and call deposits

The rates are reviewed regularly and the best rata obtained in the context of the Group s needs The weighted overage floating interest rate earned In the year on the Group's
sterling deposits was 5 41% 12007 4 73%] The only interest nsk s related 1o the floating rates on the cash balances and is insignificant

The cash profile at 31 March 2008 was
Cash of floating rates

310308 02 04 07
£000 £000

Currency:
Steriing 92 38N
Euros 2,400 487
Austroltan Dollars 92 k)
New Zealand Dallars 17 94
US Dollars 24 1
Sub-tatal 2,626 4484
Bank overdraft-
Sterling [2,735) -
Total 109 4,484
Forsign cumency exchange rates

Transachional foresgn currency exposures anse from the import of goods directly sourced fram oversees suppliers The Group hedges these cash flow exposures by acquinng
forward currency contrads suffiaent to cover the antidpated foreign currency denominated purchases Coniracts are put in place prior to the sefting of retail prices The
exposure may be covered up 1o a period of one year The maljonty of these contracts are in Euras maturing in less than one year At 31 March 2008 the Group had forward
contracts i ploce o cover all of is foreign currency purchases for which firm commitments hod been mode

The Group does not use dervaiives 1o hedge balance sheet and profit and loss tronsigiion exposures ansing on the consohdanon of the French subsidiary

Foreign cumency sisk
The fallowing table demonsirates the sensiinty fo a reasonably possible change in the Sterling against the Euro and the Australian dollor exchange rate with oll other

variables hetd constent, of the Group s profil before tax, due to changes in the four value of monetary assets, liabiliies and farward cumency contracts and equity on the re-
translation of the French subsihary

The curency sensitvily analysis is based on the following assumptions Major non-derwvative monetary financial instruments liquid assets, recevables, non-inferest bearing
babilities) are ether denomingted in the functional currency or are transferred to the funcional currency through the use of denvates Exchange rate functions therefore have

no effect on profit er loss The Cempany is therefore only exposed 1o currency risk from specific cumency denvatives These dervatives are used to hedge planned transactions
bul are not accounted for using hedge accounting
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27 FANANCIAL INSTRUMENTS CONTINUED

Increase/decrease
n Sterling against  Effect on profi Effect on
the Euro/Australion before tax equity
dollar rate £000 £000
2008
Eurc +5% 742 339
-5% [1:F4)] 372)
Austrafian dellar +5% &5 -
-5% 72) -
2007
Euro +5% 226 309
-5% 1250} {296}
Australian dollar +5% 58 -
-5% (65) -
Derivative finoncial instruments

Forward foreign currency exchange contracts acquired to hedge the Group s forecast currency requirements are for accounting purposes designated as held for trading with
fair value movements being recognised in the income statement

The nomina! and farr value of forward currency contracts is shown in the following table All contracts have malurity dates within one year

Foir value
Nomuinal
value Assels Liabilifies
£Q00 £000 £000
Forward foreign currency contracts as at 31 March 2008 18,284 307 (L]
Forward foreign currency contracts as at 2 Apnl 2007 17098 69 L]

Fair vadues of financial assets and financial fiabilities
There were no fingncial habikhes as at 31 March 2008 or Z April 2007 apart from the bank overdraft and short term trade ond other payables There 1s no motengl difference
between the book value and the falr valua of any financial asset or liobdity

Capital management
The primary objeciive of the Group’s capital management is to ensure that # maintains o strong credit rating and healthy capital ratlos In order to support its business and
maximise shareholder value

The Group manages s capital structure and mickes adjustments io it in ight of changes in economic conditions Te mantain or adjust the caprtal struclure, the Group may
adust the dwdend payment fo shareholders return capital 1o shareholders or issue new shares No changes were made in the objectves, polictes or processes dunng the
currant year During the prior year, it was decided that copifal be returned to shareholders in order to manage excess hiquidity

28 RELATED PARTY TRANSACTIONS

Group

Sales and purchases between related parties are made at normal market pnces Outstanding balances wath entihes other han subsidianes are unsecured interest free and
cash settlement 15 expected by end of month following date of nvoice Terms and conditions for transactiens with subsidiaries are tha same, with the exception that balances
are placed on Intercompany accounts with no specified credit period The Group has not benefited from any guarontees for any related party recedvables or payables Duning
the year ended 31 March 2008 the Group has not made any provision for doubthul debls relating to amounts owed by related parties (2007 nily

The Group considers its key management personnel fo be the Directors of the Company

The compensation of key management personnel s o5 follows
52 weeks to 53 weeks fo

310308 020407

£000 £000

Short-term employee benefits 847 792
Bonus - 205
Post - employment benefits 167 156
Share-based payment including (1P 185 106
1199 1,259

The Company recerves dividends from its subsidiary companies The tolal divdends recerved in the year were £8 726 000 (2007 £21 278 000)




