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The Year in Brief

2011 2010
£'000 £'000
Revenue 11,940 10,085
Profit or {(loss) before tax (2,312) 6,401
Total comprehensive (loss)/income for the year {2,902) 6,422
Net assets of the Group 67,066 71,318
Earnings per 25p ordinary share (5.1)p 34.8p
Dividend per ordinary share
{based on those proposed in relation to the financial year) 12p** 15p*
Net assets attributable to ordinary
shareholders per 25p ordinary share 397p 422p
* Includes 3p special dividend
**12p — 3p 15 pad and 9p proposed
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Chairman’s Statement

| am once agan pleased to be able to present
satisfactory figures for the year ended 31st December
2011 Under the INTERNATIONAL Financial Reporting
Standards our consolidated income statement shows a
loss of £850,000 compared to a profit of £5,869,000
the previous year

This apparent trading foss 15 due to the severe
detencration in the hability of our financial denvatives by
an additicnal £10,635,000 counter-balanced by a
valuation increase In cur INvestment properties as at the
financial statement date of £5,671,000 | have ponted
out on previous occasions that both these tems should
not be shown In an iNncome statement (they had to
change the name as 1t used to be called profit & loss
account) but shown on the balance sheet and the notes
to the financial statements

Leaving aside these non-cash flow tems the Company
1s trading well considering the difficult tmes we Iive n
and the constant extra burden placed upon us by
uncomprehending government

Our rental income recevable dunng the year end
31 December 2011 rose to £8,961,000 compared to
£7,717,000 in the year ended 31 December 2010
and 1s still nsing due to our purchases mentioned later
In my report

This year the Directors re-valued the entire portfolio
which produced a surplus of £5,67 1,000 compared to
the previous year’s increase of £4,039,000

Our costs of running the business increased dunng the
year, part of which was due to extra banking fees of
£103,000 but also by £272,000 due to extra vacant
rates becauss of the unfair removal of vacant rate relief
for lower value properties

Sales of more of our Elektron PLC shares and our entire
holding in O Twelve Estates produced a £2,007,000
profit and generated free cash proceeds of £3,222,000
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This year has been an extremely busy and acquisitive
year for our Group Property purchases totaling
approximately £21,000,000 were successfully
completed Last year approximately £8,000,000 of
purchases were completed We always purchase
assets where our group expenence leads us to believe
thers could be added ncome and value created Whilst
we have been proved successful in this regard for many
years, one cannot predict the future but scmehow it
feels nght to be investing in property 1in these times

Acquisitions during this accounting year
25/26/27 Victoria Street, Wolverhampton

In February 2011 we re-acquired 25/26/27 Victona
Street, Wolverhampton for £202,000 {including stamp
duty)} having sold it in June 2006 for £333,000 We own
most of this island town centre site, which has
considerable re-development potential as the Town
Centre scheme and compulsory purchase order has
been abandoned

67 High Street, Ayr

In March 2011 we purchased 67 High Street, a vacant
listed freehold shop with upper part in the prnme
shopping position opposite Marks & Spencer and BHS
Our purchase was from an LPA Recewver at £289,000
{including stamp duty} and we hope that t will have a
considerable added value when let We are in
discussion with a number of retatlers about this urut

Northgate Street and St Aldgate Street, Gloucester

In May 2011, we purchased this block of 17 shops and
21 flats in the very centre of Gloucester The property
1s situated close to Debenhams and Marks & Spencer,
and since our purchase the two vacant shops have
been let, increasing the income to £237,000 per
annum, from £207,000 per annum. We are seeking a
single fetting of the 21 vacant flats to a social housing
prowvider but, if unsuccessful In this regard, will let them
indnmidually at a higher total rental but invalving more
management cosis and management time This
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Chairman’s Statement continued

freehold cost approximately £2,200,000 (ncluding
stamp duty)

Five Department Stores

As announced In July 2011, we purchased five freehold
department stores which were owned and formerty
occupied by the Anglha Regional Co-operative Society
Limited (“ARCS") trading as Westgate Stores The
maonty of the trade and assets of Westgate Stores in
May 2011 were acquired by Beale PLC, a fully isted
department store group in which the Company holds
yust under 20 per cent of the 1ssued share capital We
paid approximately £7,330,000 {including stamp duty)
for the following five properties

80 Newgate Street, Bishop Auckland, County
Durham compnsing approximately 50,000 sq ft over
three floors situated just off the pnme shopping position
in the town centre

49 Low Street, Keighley, West Yorkshire compnsing
approximately 35,000 sq ft on three fioors This
property adjons a Marks & Spencer store and the main
shopping centre in the town

53-57 High Street, St Neots, Cambs comprnsing
approximately 30,000 sq ft on two floors together with
an 80 space car park to the rear, adjoining the Marks &
Spencer store

Market Place/Bridge Street, Spalding,
Lincolnshire compnsing approximately 23,000 sq ft
on two floors n the man trading position of the town

8 Market Place, Diss, Norfolk compnsing
approximately 8,000 sq ft :n the primea shopping area
of the town centre

80 Newgate Street, Bishop Auckland has a one year
rent free penod (ending 21 May 2012), the other four
stores have a two year rent fres penod which ends on
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21 May 2013 The leases are all on full repainng and
nsunng terms for 15 years with rent reviews every 5
years

The rent of £100,000 p a on Bishop Auckland starts in
May 2012 and In May 2013 a further rent of £575,000
p a I1s payable on the other properties

Templegate House, 115-123 High Street, Orpington

This property was purchased in July 2011, and 1s along
leasehold (94 years remamning at a peppercorn rent)
modern bulding which contains five shops and 17,000
sq ft of office space over the three floors above The
property was aimost fully let and produced rent of
£276,000 per annum The price we paid of £1,300,000
including stamp duty) reflected the fact that two of the
larger tenants’ leases were due to expire towards the
end of the year The property was purchased from a
LPA Recever but only one office tenant falled to renew,
thus the property still produces over £200,000 p a

which should increase when vacant space s let

79/97 Commercial Street, Batley

This freehold property also purchased in July 2011 15
well positioned In the town, and was purchased for
£1,404,000 (ncluding stamp duty} The property
produced £143,000 per annum, excluding income from
two vacant shops The tenants include Boots, the Card
Factory, Coral Estates, TUI UK and Kirkwood Hospice
One further shop 1s now let

The Mill and Warehouse, Upper Mills Trading
Estate, Bristol Road, Stonehouse

In August 2011, Panther purchased a 13,000 sq ft
office with an adjoiung 12,000 sq ft warehouse
building for £489,000 (including stamp duty) The
bulding was purchased for Panther's 75 per cent
owned subsidiary MRG Systems Ltd {*MRG"). The
Board expects that this will not only reduce MRG's
rental cost of £30,000 a year and provide it with a
permanent office but it should also provide additional




space for MRG and allow them to sublet and
generate additional rental income to benefit the group
overall

Bentalls Complex, Colchester Road, Heybnidge,
Maldon, Essex

In August 2011, Panther purchased, via a sale and
lease back arrangement, a 200,000 sq ft freehold
industnal bulding set n 85 acres of grounds for
£3,921,000 (including stamp duty) The property has
been lst for 10 years to Wyndeham Group Ltd for
£500,000 per annum, with a one year rent free pencd
which commenced at completion in August 2011 This
property offers a high return from a good covenant
together with redevelopment prospects on 2 5 acres of
rear unused land

Lyceum Building, Bold Street, Liverpool

In August 2011, Panther completed on this prime,
iconic Iisted bullding let to the Post Office with 3 5 years
remamning on its lease The rent 1s £500,000 per annum
The tenant 1s not N occupation but has sublet part of
the buillding to the Co-operatve Bulding Society The
purchase price was £2,964,000 {including stamp duty)

34 Marine Terrace, Margate, Kent

This freehold property was purchased by the Company
in August 2011 for £190,000 (including stamp duty) and
15 posttioned on the seafront The property has
takeaway use and 1s let at £21,000 a year This
investment 1S in a location where the Board hopes to
see improve In the medium to long-term

Post Balance Sheet Acquisitions

In February 2012 the Company purchased the
freeholds of a further three Beales Department Stores,
these being -

Lowestoft, Suffolk

The freehold property now known as Beales
department store, London Road North, Lowestoft, 1Isa
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modern store with 21,000 square feet of seling space

on two floors, situated on the town’s man
pedestnanized shopping street close to Tesco Metro
supermarket, Sports Direct, BHS department store and

Peacocks (R P)

Wisbech, Cambs

This property, now known as Beales department store
on Little Church Street, just off The Market Place, 1s a
modern, two storey department store containing
26,000 square feet of sellng space, being situated In
the centre of town

Beccles, Suffolk

This department store 1s an older store In two separate
sections adjoining but separated by a small vehicular
service road and contans approximately 17,000 square
feet on mainly ground but also first floor The property
fronts through from Smallgate to The Walk which 1s
closa to the centre of this market town and to a Tesco
superstore

All three properties are let on similar leases to Beals
PLC whereby rent 1s a share of profits untl May 2014,
thereafter to market rent subject to negotiations

In its announcement made in Apnl 2011, the estimated
turnover for these stores to the Beale Group was
approxmately £6 milion (excluding VAT)

The price paid for the freehold properties was
£2,250,000, of which £300,000 1s deferred, payable in
three years' time

Huntingdon, Cambs

In February 2012 Panther purchased a factory
investment compnsing 96,000 square feet (90,000 feet
ground fioor) of modern factory premises on 5 5 acres
on the Stukeley Meadows Industnal Estate, 1 mile north
of Huntingdon town centre

Panther Securities P.L.C.




C ha i rman ,S Stateme I‘It continued

The property 1s let on an FR& lease for 15 years from
February 2005 at £190,000 per annum exclusive with
rent reviews In 2010 (stll outstanding) and 2015 to 65%
of open market rental value

The property 1s held on a long lease for a term of 999
years from February 2005 at a fixed rent of one
peppercorn and the price pad was £1,278,000
(ncluding stamp duty)

Progress on Developments

59/61 High Street, Sittingbourne

This large shop urit with extensive upper parts has
been refurbished and splt mnto two shop units and
separate upper part The larger shop unit is let to a
local, long established furniture shop When the
property 1s fully let the Directors expect it will show a
20% rental return on cost

49/61 High Street, Croydon

Panther has agreed to lease 4,000 sq ft to Sansbury’s
Supermarkets Limited as a local convenience store at
£55,700 per annum exclusive The remaiming ground
floor space of 3,000 sq ft should let easily and leave the
upper part to be converted {subject to planning
permmission) as eight or nine flats and eventually produce
a valuable surplus on our rwtal investment of
approximately £600,000

Holloway Head, Birmingham

This 450,000 sq ft development site will only take place
when the property market mproves and we find a
surtable partner to carry out the scheme The property
15 camed in our books at a very conservative written
down figure

High Street, Broadstairs

Having received full planning for our 4,000 sq ft shop
and 10 flats development siuated in Charles Dickens’
favounte seasids resort, we will shortly be demolishing
the bulding with a view to carrying out the development

Panther Securities PL.C 6

as soon as a suitable prelet on the shop s obtained
We currently have some interested parties with one
rental ofter m hand whvchis currently under negotation

Tunnel Shoes Limited

Towards the end of the year we decided to sell Tunnel
shoes (our joint retailing venture) for a nominal sum This
accounts for a loss of £224,000 in our operations In
this difficult retall market thes 1s not a great surpnse and
it 15 no great consolation to know that we would have
borne over half of this loss in vacant rates and
unrecovered insurance had we not tned out that
venture

Wimbledon Studios

Whilst we only own a small proportich of the film
studio's operatonal company, we own the freehold from
which they operate and thus ther success bnngs
added value to our freehold To date they are making
good progress towards profitability and they are now
noticing opportunities to profitably expand but this may
need extra capial They are currently investigating
whether they are able to raise money under any of the
government's new Enterpnse Investment Schemes
With the Twickenham Studios site due to close in the
next few years for residential development and the BBC
relocating most of its studio facilities to Salford, there 1s
likely to be studio space shortages in London in the
next two to three years which should benefit
Wimbledon Studios considerably

This year we are holdng our AGM at Wimbledon
Studios and our shareholders who are able to attend
will be able to Inspect one of therr pnme assets

Tenant Activity

Dunng the accounting year we lost a total of 42 tenants
which produced £495,000 per annum rent Dunng the
same penod we let to 61 new tenants at rents totafling
£720,000 per annum, yielding a net gain of £233,000
per annum after vanous rent free penods elapse




Political Donations

Once again { am proposing a resolution to allow the
company to donate £25,000 to the Conservative Party
who are the only party capable of holding back the
country from the abyss of excessive debt caused by
their predecessors Whilst they have not yet been able
to produce policies to stimulate the economy | have no
doubt the intention 1s there when circumstances allow
them to

Finance

In July 2011 we completed our refinancing package
This was a new 5 year club loan facility of £75,000,000
provided equally by HSBC and Santander This replaces
our existing facility of £42,500,000 with HSBC with
whom we have had an excellent banking relationstiup
for over 30 years We are, of course, pleased to have
this new banking relationship with Santander which we
hope will prove as reliable and long standing

The additional finance has already allowed us to expand
and make a number of new purchases and, at the
balance sheet date, £60,000,000 of the loan facility had
been drawn down and we have yet to utlise the
remaining £15,000,000 of the total facility

The benefit of these borrowings will be reflected In
future years' accounts, especially when we can Invest
the final £15,000,000 which, not being fixed, would be
at a much lower “all In” interest cost (at current floating
rate)

Tax

This year our tax payable 1s £678,000 with a large
notional reduction of £2,142,000 in our deferred tax
However, we also paid over £800,000 in stamp duty tax
and E700,000 in vacant rates, plus approximately
£90,000 in non-recoverable VAT Pilus £169,000
National Insurance premuums a minimum total of
£2,437,000 towards government coffers and so an
additonal 1% lowenng of comporate profits tax 1s
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meaningless to most property companies like
ourselves

A government that has between £100 bilion and maybe
as much as £200 bilhon locked in the banking sector
whose survival 1s dependent on a property market that
only works with willing buyers, would seem foolish to
constantly make property investment or ownership less
desirable or less financeable So charging vacant rates
or extra stamp duty or heavier, mostly unnecessary,
environmental obligations and placing extra financial
and regutatory burdens on the banks which fower ther
lending ability, only delays the recovery of ther
government loans still longer or, worse, may cause
some, or all, of this huge debt to be wntten off, of
course only done at a tme which will be politically
expedient

Dividends

Dunng the year we pad an intenm dmvidend of 3p per
share At the time of the intenm announcement n
August 2011 we were unable to give a view as to what
final, ff any, dividend could be paid due to the uncertain
times and also the much higher total annuat interest
charges wa would be paying partly due to our
derivatives arrangement having now crystalized and
interest payment combined with the rugher margins
now payable on our increased facility

There 1s, of course, a hiatus between the cost of
borrewing and the receipt of benefits from investing the
funds but the sale of our entire holding of O Twelve
shares gave us £3,222,000 of extra kquidity Thus | am
pleased to say we have decided to pay a final dividend
of Sp per share to bning a yearly total of 12p and thus
continue our 30th year of uninterrupted dmidends, these
having multiplied by a factor of 50 over that penod

Prospects
In the last two years we have invested £30,000,000 n

commercial property and anticipate investing at least
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Chairman’s Statement continued

another £15 000,000 in the forthcoming year | believe
that this 1s laying the foundation for much improved
profitability and increasing asset values for our Group in
the years to come In my fifty years in the property
industry | have rarely seen so many good value
investment opportunities for those capable of iInvesting
for the longer term

If it 1s possible to invest in a freehold bulding with an
honest, reliable tenant paying between 8% to 10%
return for 10 years and which should provide some
protection against nflation or buy a piece of paper with
a government promise of 2 5% return for 10/20 years,
what should you choose? | suspect history already tells
us which i1s the better and wiser choice

Finally | wish to thank our small but dedicated teams of
staff, financial advisers, legal adwisers, agents and
accountants for all therr hard work dunng the past year
which has been busier and more mtensive than usual
and, of course, our tenants, most of whom pay ther
rents despite a difficult trading environment

Andrew S Perloff .
Chairman / 5
25th Apnl 20
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Chairman’s Supplementary Ramblings

This year marks the 200th anniversary of the birth of
Charles Dickens and having often used quotes from his
novels | wondered « | have any other possible
connections

And of course | have -

In 1969 we purchased a freehold pub called the “Sir
Robert Peel” at 178 Bishopsgate It was tny with a
frontage of about 14 ft and three vacant upper floors We
had agreed to purchase at £27,500 and found the raising
of finance was slow The pub owners, cne of the big
brewers, were desperate to complete quickly and thus
agreed to lend us 90% of the purchase pnce for nine
months thus enabling them to transfer the hquor licence
to a much bigger unit nearby This gave us time and we
let the entire property to Dombey & Son at £3,500 per
annum, this 1s a very old established multiple firm of men's
made to measure surts whose name and city presence
was possibly the nspiration for Dickens’ story *“Dombey
& Son™ which was about a ship owning brokerage
company or vice versa The connection ends there

Howaever, as always, my stones don’t Over the next
three years property pnces boomed and even more so
in the city of London [n 1974 we decided to sell this
investment at one of Healey and Baker’s auctions We
were hopmg for £100,000 but it made £126,000, a
phenomenal profit This was owned personally in an
investment partnership with my brother, sister and
Malcolm Bloch and this would be subject to 30%
capital gains tax

About the same tme some listed property company
shares | personally owned had nsen from £12,500 to
over £50,000 in value A sale would crystalise another
g capital gams tax bill

We had heard about a tax specialist who could legally,
for a fee, either substantially reduce or even remove
completely the tax hability

Our accountant thus organised a meeting with the
“specialist” We met him at his smart office off Harley
Street He spoke so quietly both Malcolm and | thought
wa had gone deaf

His scheme was that vanous companies were formed
A B & C - and A sold part interest in the freshold
investment to B which leased part to C who gave a loan
to A who then transferred the lot to an cutside party for
real money and ‘dished it out’ {o the onginal property
and company owners This description 1s, of course,
complete rubbish but that's what it seemed like to us

Our accountant had Iistened carefully and told us he
understood #, told us it was near the mark but legal and
should work but f it did not would take ten years to
unravel before any tax would have to be paid, but also
we could have heavy court costs to argue our case

We thought about it for a month or so, put off by the
complexity, by which ttme my shares had fallen in valug
by 60% thus | only had a small prefit We thus decided
we would not bother but reinvest the money to make
more profit before the tax would become due in two
years' time

Of course, you've guessed /, by the time our tax was
due and demanded, a severe property recession was in
place, our money was tied up n property and no cash
was avalable to pay The total needed was about
£30,000 We pad a Ittle off and tned delaying tactics by
promising more but the more embarrassing problem
was that my sister’s share of the capital gains tax was
about £4,500 but the tax demand went directly to my
brother-in-law, a pharmacist employed on a good salary
but never previously having had a capital gains tax bil

To say he was shocked was an understatement

Prevancation was no longer possible so we arranged
to wisit the local tax collectors head office in Aldwych

We met the local senior Inspector In one of the bleakest
offices | have ever entered, no decoraticn, worn
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inoleum on the floor, an old and cheap wooden desk
and four uncomfortable chars The inspector was
pleasant whilst we explained our phght, in particular that
of our brother-in-law who was completely unaware of
his wife’s Investment and capital gains tax and also that
she had not recewved any money

The inspector then laughed at the situation and
explamed that a husband Is responsible for his wife's
debts, in particutar her taxes, whether ha knew about
them or not Well, n Oliver Twist when the magistrate
told Mr Bumble “in the eyes of the law a man is
responsible for his wife's actions” he replied “f that 1s
what the law says then the law, Sir, 1S an ass”

Bumble was, of course, correct and In due course this
onerous anomaly of tax law was changed, but too late
for us

However, the tax inspector agreed to give us over six
months’ (which turned out to be a year) to pay m stages
which we eventually did

Tax 15 on sveryone’s mind and most people will know
income tax was brought in circa 1800 to finance the
then forthcoming war with France under its emperor
Napoleon wtially at less than 1p i the pound on
incomes of £60 per ysar (the average men's wage)
nsing to 10% on incomes of £200Q per year or more (the
income of moderately successful scheitors) and rose
and fell dunng the wars with Napoleon and was
abolished in 1816 after his defeat at Waterloo the
previous year However, it was reintroduced in 1842 by
the then Pnme Mister, SIR ROBERT PEEL and
remained and has constantly nsen ever since

There has been much comment lately since the Budget
when the top rate of tax was reduced from 50p to 45p
in the £1 If they had pitched it at 35% this year going
up to 45% next year, the 300,000 tax payers who pay
57% of all ncome tax would have brought forward therr
ncome, dvidends and gains early probably gving the
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Chairman’s Supplementary Ramblings continued

Chancellor an extra £10 billion to reduce their deficit
when he most needs it

Some of you will have noticed how sometimes over the
last 15 years or so the immigration figure changed from
“immigration” to “net immigration” 1 e, the amount of
people who ermigrated was deducted from the total
cbviously to mislead the public but 1n this ramble I'm
more concerned about tax

In the modern age of computer and monumental
government sncoping and records, there 1S a huge
amount of facts and figures avallable to those who
know where to lock

Apparently there are about 5,250,000 Bntish ex-pats
round the world and it s a far bet that a larger
percentage of them than those remamning in the UK, are
those that had substantial wealth or earning capacity
and felt that our taxation system was unfair in a more
honest meaning of the word If that amounted to just
3% of the total 1 e , 150,000 people, how much better
the UK would be if they were lured back by better tax
rates Currently 300,000 top earners pay 57% of the
total income tax {let alone all the other taxes) so if they
came back and paid the same rates, another 28%
would be paid — 50 top rate taxes could be substantially
reduced so that this could happen and those on lower
levels of mcome would not have to pay any income tax

Now | know the HM Revenue and Customs keep
records going back many years They should be able
to say how many top earners, 1 e, over £150,000 per
annum, have left the UK in the last 10 or 15 years and
thus we would know how much these high tax rates
have cost the country in lost taxes

To be continued

Andrew S Perloff
Chawman

25th Apnl 2012




Variety, the Children’s Chanty, 1s about increasing
positive experiences for children and young people
throughout the UK who are sick, disabled or
disadvantaged About 21 years ago two successful
property gurus suggested the real estate business
should provide a section of the Charity to also raise
money and it does so with an annual Awards event
called the PROPS for those in the industry deserving of
recognition

Well, this year on 15 May 2012 | won the award for the
‘Most Promising Newcomer of the Year and
unfortunately (for them) | had to make a short
(impossible for me) acceptance speech | have wntten
It as a supplement to my ramblings although, because
of time allocation, the speech | partially gave was an
abbreviation of this but it is effectively a prequel to the
start of me writing my ramblings

Chief Barker, Barkers Committee, Ladies and
Gentlemen of the property profession and Miss
Wonderful' When | was first told about this award for
the most promising newcomer, | was a Iittle surpnsed
for this week marks my 50 years in the profession |
then remembered what one of my school teachers said
about me, “He 1s a slow learner but might get there in
the end” | think he was probably nght!

Upon reflection | realised that this award was certainly
not for my knowledge of surveying practices, building
knowledge, legal or valuing skills but probably for all the
different types of interesting and unusual property deals
i had carned out over the last half century! Indeed, |
have bought and sold flats, houses, shops, offices,
factones, garages, and cinemas, many of them
including the business inside the property

Where did | acquire this passion for deals and indeed
the skill to carry them out?

Ik tell you it all started wath a packet of marbles
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For my 8th or 9th birthday my mother gave me a packet
of marbles How easily {and cheaply} pleased we were
then in that halcyon, pre-t pod/ Nintendo age! Playing
the game dally with my class mates | quickly became an
adept player, nearly always winning Victory allowed you
to keep your opponent's marbles 1 didn’t, however
prefernng to sell them back to the loser which |
nvanably soon won back! This proved quite profitable
and the few pence | won would allow me to rush down
1o Ron's corner sweet shop after school Ratoning had
Just ended so sweets were a relatively new delight My
very favourite sweets were liquonce sticks which lay in
delicious, glistening black rows in a oig box and a penny
bought you 2 of these delicacies

On cne particularty victonous day | had won six pence
and after school | rushed down to Ron's sweet shop
crying “Mr Ron, Mr Ron, I've got six pence Can you
give me extra as | am buying so many” He nodded and
sagely agreed *OK, curly you can have 15”, Here was
a man | could do business with! | ventured another
question to my new potential business partner “How
much for a whole box™? "Five shilings”™ he swiftly
replied. Now | knew a whole box contained about 300
sticks and that night | couldn’t sleep with the excitement
of my new scheme but eventually nodded off dreaming
of my profit marginst How to fund the venture capital
hadn’t occurred to me as | knew my mother always left
her purse on the kitchen table The next morning |
borrowed two half crowns (five shilings) and | rushed to
Ren’s very early the next day and smuggled my
contraband into my desk at school

At the morning break | started doing a roanng trade
because not only was | on the spot but | undercut the
sweset shop selling at 3 for a penny Successful trading
at junior school continued for some weeks Nowadays,
in most south London schools you see classrooms full
of happy, smiling black faces with shiny white teeth In
my school, all the smiling faces were white with black
teeth! There was an added bonus, for three iquonce
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sticks some of the girls would take you behind the tollet
block and kiss you on the lips!

To this day | wish 1 could have afforded those sherbet
lemons!

However, my black market days came to an end as our
entire class had to start prepanng for the 11+ exam,
after which we would all be leaving jurior school
Sometime later, much to my teacher’s surpnse, my
parents’ delight and my complete indifference, | was
one of the 6 out of 52 children who passed the exam
according me entrance to the hallowed halls of the local
grammar school

One day in the following September my mother proudly
walked me the mile or so to the school on my first day
| was attred in a brand new scheol uniform and never
before or indeed since had | looked so immaculate

As we walked through the rear gate into the playground
| became excited At the thought of the privilege of
being at such a good school? Of what | might learn
there? At the prospect of mesting new fnends? No, |
saw the school was huge and my trading market had
expanded at least fourfold!

And so it had - | began trading marbles, stamps, coins,
pencils, rubbers, sweets, chewing gum, some new,
some used, In fact anything that could be of interest
and sold te schoolboys

My jacket and all pockets bulged with all manner of
tems stretching my previously immaculate blazer out of
shape | was a vertable walking trading post My initials
are A.S P and thus recerved the nick name of “All Spare
Parts Perloff® Trading was good and continued
successfully until the fifth year when | had an epiphany!

In the normally dull chemistry lesson, our master based
an entire lesson on the instability of certam chemicals.
His grand finale and piece de resistance was when he
cut off a tiny piece of siver metal and dropped 1t nto a
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beaker of water It whizzed round ke a small, angry bee
bzzz bzzz and then exploded with a fnghterungly
satisfying BANG

My eyes must have flashed pound signs | knew this
must be a saleable commodity when | saw it and that
weekend | went straight to the local chemist and
ordered a batch of dangerous chemicals including
10/6d worth of this sodium When | went back to collect
them four days later | was told that | was too young to
buy thermn so my older brother was recruited to collect
themn for me,

| was astorushed at how much sodium | got for my
10/6d - two tins containing about 250 cylindncal pieces
of sodium in each all covered 1n ol to prevent
combustion | calculated that they cost me about a
farthing per piece. | put a number in two pill bottles,
taking care to cover them with the oll and took them to
school 1 needed a good profit and | thought 24%
seemed about nght so | asked for 6p a lump

During the first break the huge crowd gathered, such
was the populanty of these dangerous chemicals but
the slowness of each indwvidual sale made me realise |
needed a sales network Four of my fnends became
wholesalers and they bought a minimum of 10 lumps @
4p each and sold @ 6p Some even had credit

By the third day we were doing so well news spread
throughout the school eventually reaching our boxing
champion who came to me with a proposition As well
as puglism our revered boxing champion’s other hobby
was being the school bully and he excelled at both

A muscular, 64" bruiser, he had no difficulty m liftng my
small, skinny body together with my entire trading post
up by my lapels up until our faces met He then put his
proposal to me - “Look Perloff, if you don't gve me a jar
of your sodium stuff I'm going to wnng your bleeding
scrawny little neck!”



This seemed an eminently far proposal that | could
understand so | accepted on the basis that if | had any
trade disputes or debts he would use his superb
negotiating skills on my behalf

Trading was tremendous but after the first week the
boys grew much bolder, not only taking it home for
expenments but unleashing it at school Unnals, sinks,
playground puddles, drans all reverberated wath
explosions but therr favounts tnck was to wait for the
teacher on playground duty to walk past a dran then
drop a large piece down the drain causing a loud report
to the teachers shock and puzzlement

So 1t was that both trade and the school boomed!

Of course this unfortunately couldn't continue and by
the end of the second week my form master
approached me suggesting the Headmaster would
appreclate my presence in his study for a little talk

| went along expecting him to make a large order of
chemicals for the school’s chemustry department and
after much mental caleulation by the time | armived at his
study | was qurte prepared to give him as much as a
50% discount

| went 1n and soon reahsed that he wasn't after
discounts

He explaned that although he admired my business
skills and entrepreneunal spirit, he was very concerned
about all of his pupils’ eyes and lmbs and would prefer
that his boys left school wath full use of ther imbs and
sight He then showed complete indifference to my
hmbs by gving me 6 strokes of the cane

| rushed out to the totets and found two of my
wholesalers with their trousers down and bums in the
sink of cold water | joined them! Then our esteemed
boxing champion came swaggenng N seermingly
unperturbed “Didn’t you get caned?” we squeaked in
unison
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“Pah!” he spat “Squelch (the Head's name was \Walsh)
1S as weak as gnat’s piss” Our champion went up even
further in our estimation

Trading In sodium ceased and | went back to the old
style trading Without sodum, trade of course lost its
buzz!

About six months or so later, my parents realised | was
no lenger interested in school and decided it was time
for me to earn a lving

Most parents know ther children's abilities and indeed
imits, mine knew | wasn't clever enough to be a lawyer,
never had the patience to be a doctor, too squeamish
to be a butcher or fishmonger, too scruffy to work In a
menswear shop and although the local councit were
hinng for refuse coflectors, my meother could not
countenance the thought of all the “collectibles” | might
have brought home In the absence of any other
qualities they agreed | could be an estate agent

My father handed over the task of finding a suitable job
10 my mother who put an advert in the Estates Gazette
He thought that only a mother would be able to
honestly extol all of a son’s wrtues such as being
hardworking, honest, reliable, smart, inteligent which
she did, isting all my GCE passes and numerous other
acadernic abilties

My parents were pleasantly surpnsed when seven
letters arrived in response to that two line advert

Having not been told anything about it, | was
astonished The only other letter | had ever received
was one | posted to myself to get an unused English
stamp postmarked to make it more valuable

We read the letters together and out of the seven
possibilities | chose two, Marcus Leaver & Co —who in
fact had sent twoe letters from two different departments
and a tiny firm near Victona station | assumed f Marcus
Leaver wrote two letters they must need me twice as
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much and pay me more, and { was nght! They offered
me £5 per week, plus luncheon vouchers The small
firm offered £3 50 per week, ne luncheon vouchers and
expected me to work Saturday momings | did not need
my Maths GCE to work out the best deal and Marcus
Leaver obtained my services

On my first day at Marcus Leaver | was introduced to
Malcolm Bloch who at nearly four years my senior, was
charged to show me round and introduce me to
everyone He told me who to avaid and how to always
carry some letters so it looked lke | was always
working | was placed in the investment department

However, as the most lowly of the office boys | was
grven a small desk nght at the front of the ground floor
office and, of course, all the filing which included Extel
cards of all public compames Abocut 40 cards a day
came in with each company’s recent news items
Everyone else had found this a boring, monotonous job
— 1 liked 1t — | read everything!

| always arnved early and was thus quite soon given a
promotion { was put in charge of the information super
highway of ts day and given the key . aletter opener.
My task was to sort out the letters into the different
departments

Being early | had tme to read all the mail | loved i,
especially when the letters were marked private, stnctly
prvate & confidential or personal — whoosh, whoosh,
whoosh with my rapier-lke letter opener — lke
D’Artagnan — none escaping my scrutiny. | knew all the
firm’s Information and everybody’s secrets!

From that | learmt that knowledge i1s a valuable
commodity Indeed, after | had been there about a year
I was loitering on the thirg floor near Marcus’ office
when | heard his raised voice calling to his dragon-ike
secretary °l can't find the Victoria file, where 1s t*? | then
heard him say “Ask that nosy littls bastard downstarrs,
he knows everything” Oh how my chest swelled with
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pnde with such compliments from the boss He was
nght | had the file reading about a proposed small
public company takeover

| also learnt to deal with important people for although
reception was not my job, bemng at the front, and with
the reception sergeant always skiving off for a fag or a
dnnk, people came to me

One such day | remember well | was slumped at my
desk when an old, tall, thin, bowler-hatted, smart city
type strode in front of me and announced “| have an
appointment with Marcus Leaver” “Who shall | say 18
here™? With a loud, voice resonating self-mportance he
rephed “Sir Dingwall Bateson”

Blimey, it’s a knight of the Round Tablel | thought

I jumped up practcally tugging at an imaginary forelock
and genuflecting with respect “Yes, sir" | then bowed
even lower not even danng to raise my eyes to his glory
“Follow me, Sir" and shuffled backwards to the Iift

Over the ensuing years, | met many interesting and
important people in the property profession, always
observing, watching and reading about ther
complicated deals with enormous mterest Of course,
no-one knew me, | was just the invisible ‘office boy”

Malcolm, my mentor, also taught me other important
lessons of ife He took me to a restaurant called The
Salad Bowl on a first floor n Oxford Street where for 5/-
yau could eat as much as you could fit on one medium
sized plate He taught me the art of circhng the heavy
foods round the plate’s edge, then bulding a pyramud of
the different foods by weight order The Boldiry Brothers
could not have done a better balancing act!

He also took me to Smart Weston menswear shop
where | bought a suitable blue shiny mohair suit befiting
an up & coming estate agent!




Life was fun at Marcus Leaver & Co untl one day
Malcolm came out of his boss's office looking very
glum “What's the matter?” | agsked “I've been fired” he
replied

An existing client of the firm wanted Malcolm to take a
letting instruction of a small office at a rent three times
its market worth — Malcolm told the client where to stick
his instruction which was not a comfortable place,
the client told Malcolm’s boss and in those days before
the prohferation of HR departments Malcolm was

histary

Every cloud however has a silver ining and six months
later Malcolm phoned me to say he was doing so well
as a house agent he wanted to start his own business
with one of his new colleagues but they need an extra
partner with £500
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So reluctantly | left Marcus Leaver to jomn him to form
Wilham Andrews & Co working from a tiny shop not
much bigger than a wendy house in Field End Road,
Eastcote From there to now 1s a much longer story for
another time

Looking back over the years | realise that my passion for
exciting deals started with a Iittle 5/- larceny, the black
market in hguonce, trading in dangerous explosives and
finally having inside information (e theft, marketeenng,
arms dealing and insider trading) but, as 1 onginally saud,
it all started with that packet of marbles

Andrew S Perloff
Chairman

2ist May 2012
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Operating and Financial Review

Key features of the year

The year ended 31 December 2011 was a busy year,
completing the refinancing and drawing down some of this
additonal finance to purchase £21 milion of investment
propertes The group 1 benefiting from increased rental
ncomes up to £9 mikon from £7 7 million recenvable n
2010 and should further increase when we reflect a full
year's ncome on our new property purchases, as these
were acquired in the last half of the year {they only reflect
the income from the point of purchase) The Group will
also have higher interest costs going forward, but on the
undrawn £15 mifion revohng facility have a real
opporturity to add profits to the bottorn line (whilst interest
rates reman at all-tme lows) The revolving element
interest 1s not fixed and the margnal cost of drawing this
15 very low In the penod we benefited from another year
of growth in our property portfolio with valuation iIncreases
The Group also realised almost £2 O million profits seling
avalable for sale equity investments which generated
proceeds of £3 2 millon, we reinvested £0 7 milhon back
nto equities but unfortunately we saw a deficit on the
remaning portiolio of £1 0 millon

Financing

New facility

The Group has new facilibies of £75 0 milion with HSBC
and Santander under a club loan faciity We drew down
£60 O milhon i July 2011, with £42 5 mullion being the
refinancing and the balancing £17 5 million being used
to assist In the purchase of the investment properties
mentioned above and settle the vanous associated
bank and legal fees.

The Group stll has a £15 0 million revolving facility
avallable (the undrawn element of the new £75 milion
faciity) and at the year end had £5 5 million cash for
future investment and trading actmities

The new facilities are significantly more expensive n
terms of margin and other associated banking fees
However, when many of our competitors are constrained
in terms of what they can borrow and with the overall
balance in the market being sellers there are excellent
opportunities to attan high yielding assets.

Financial derivative

Unfortunately we have seen a further large increase n
our long term liability on these financial instruments of
£10 6 milton and the total long term hability on our
balance sheet 1s £19 9 million

These financial instruments (shown at note 30) are our
interest rate swaps that were entered into to remove the
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nsk of interest rates increasing, by fixing our interest
costs However, i economic uncertain times, as we
have seen over the last few years, there can be large
swings N the accounting valuations, as small
movements n the expectation of future interest rates
can have a significant impact on their market value, this
1S partly due to therr long dated nature

These contracts were entered nte in 2008 when long term
interest rates were signdficantly tigher than at the balanca
sheet date In a hypothetical world if we could fix our interest
at currertt rates and tenm we would overall have much lower
interest rate costs Of course we cannot undo thesa
contracts that were entered into histoncally but for
accounting purposes thess financial nstruments are
compared to current market rates, with the additional iakiity
comparsd 1o the market shown on our balance sheet

The current increase n hability 1s shown as a deficit in
the incoms statement of £10 6 milllon and reduces an
otherwise profitable year into a loss In reality this huge
movement and balance sheet liability 1s one that 1s pad
down over many years and will also be reduced by
further upward movements on interest rates The nsk
of cash out flow 1s substantiglly protected from upward
movements on market interest rates and we are
currently perfectly hedged on the HSBC/Santander £60
million {foan with £60 milion of interest rate swaps on
these new facilities The only current exposure to
interest rate movements s due to there being no fixing
on our existing £1 3 millon Natwest facility

Key Ratios
2011 2010
Gross Profit Margin
(Gross profit/turnover) 65% 69%
Gearing
(debt*/(debt™ + equity) 47% 38%

Interest Cover™ 1.97 times 317 times

Finance cost rate
({finance costs/average
borrowings for the year) 5.7% 5.1%

Yield (rents investment
properties/average market
value investment properties) 6.7% 6 9%

* Pebt in short and long term loans, excluding any
hzbility on financial dervatives

~ Profit befcre taxation excluding mterest, less
movement on investment properties and on financial
instruments, dvided by interest




Operating and Financial RevieW continued

Financial risk management
The review of financial nsk management 1s contained within the Comporate Governance statement

Other non financial risks
The Directors consider that the following are potentially matenal non financial nsks

Risk Impact Action taken to mitigate

Reputation Raise capital/deal flow reduced  Act honourably, invest well

Regulatory changes Transacbonal and holding Seek high returns to cover additional costs
costs Increase Lobby Government

People related 1ssues  Loss of key employees/ Maintain market level remuneration packages, flexible
low morale/inadequate skills working, tramung Strong succession planning and

recruitment
Computer failure Loss of data, debtor history External IT consultants, backups, offsite copies

Asset management Wrong asset mix, asset ihquicity Draw on wealth of expenence to ensure balance
between ncome producing and development
opportunities Gontinue spread of tenancies and
geographical location
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Report of the Directors

Company nurnber 293147

The Directors submit ther report together with the
audited financial statements of the Company and of the
Group for the year ended 31 December 2011

Directors’ Responsibilities Statement

The Directors are responsible for preparing the annual
report, the Directors’ remuneration report and the
financial statements in accordance with applicable law
and regulations

Company law requires the Directors to prepare financial
statements for each financial year Under that law the
Directors have prepared the Group financial statements
In accordance with International Financial Reporting
Standards (IFRSs) as adopted by the European Union
and the Company financial statements in accordance
with United Kingdom Generally Accepted Accounting
Practise (Umited Kingdom Accounting Standards and
applicable law} The financial statements are required
by law to give a true and fair view of the state of affars
of the Company and the Group and of the profit or loss
of the Group for that penod

In prepanng those financial statements the Directors are
required to

® Select suitable accounting policies and then apply
them consistently

® Make judgements and estmates that are
reasonable and prudent

e State that the Group financial statements comply
with IFRSs as adopted by the European Union

o State that the Company financial staterments
comply with United Kingdom Generally Accepted
Accounting Practice.

e Prepare the financial statements on the going
concern basis, unless it 1s inappropriate to presume
that the Group will continue In business, in which
case there should be supporting assumpticns or
qualficatons as necessary This statement should
cover both the parent company and the Group as
a whole

The Directors are also required by the Disclosure and
Transparency Rules of the Financial Services Authority
to include a management report contaimng a farr review
of the business and a descnption of the pnncipal nsks
and uncertainties facing the Group and Company
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The Directors are responsible for keeping adequate
accounting records that disclose with reasonable
accuracy at any bime the financial position of the
Company and the Group and to enable them to ensure
that the financial statements and the Birectors’
Remuneration Report comptly with the Companies Act
2006 and, as regards the Group financial statements,
Article 4 of the IAS Regulaton They are also
responsible for safeguarding the assets of the Company
and the Group and hence for taking reasonable steps
for the prevention and detection of fraud and other
rregulanties

Each of the Directors, {refer to section of annual report
contaning details of Directors) confirm that, to the best
of each person’s knowledge and belief

e The financial statements, prepared in accordance
with I[FRSs as adopted by the EU, give a true and
far view of the assets, labiities and financial
position and profit or loss of the Group, and

¢ The financial statements, prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice, give a true and fair view of the
assets, labilties and financial posiion of the
Company, and

¢ The Directors report contaned in the Annual Report
ncludes a fair review of the development and
performance of the business and the position of the
Company and Group, together with a descnption of
the pnncipal nsks and uncertainties that they face

The Directors are responsible for the mamtenance
and integrity of the Group website,
www panthersecurities co uk Legislation in the UK
governing the preparation and dissemination of
financial staterments may differ from legislation in
other junsdictions

Going concemn

The Group’s business activiies, together with the
factors lkely to affect ns future development,
performance and position are set out in the Charman's
Statement and Operating and Financiat Review The
financial position of the Group, including key financial
ratos is set out In the Operating and Financial Review
In addition, the Report of the Directors includes the
Group's objectives, policies and processes for
managing its capital, the corporate governance section



Report Of the Directors continued

includes detatls financial nsk management objectives,
and the notes to the accounts provide detalls of its
financial instruments and hedging actwities, and its
exposures to credit nsk and hquidity nsk

The Group is strongly capitalised, has considerable
hguidity together with a number of long term contracts
with 1its customers many of which are household
names The Group also has strong diversity in terms of
customer spread, investment location and property
sector

The Group has recently refinanced and has a long term
loan in place and excellent relations with its lenders

The Drrectors believe the Group 1s very well placed to
manage its business nsks successfully and have a good
expectation that both the Company and the Group
have adequate resources to continue their operations
For these reasons they continue to adopt the going
concern basis in prepanng the financial statements

Pnncipal activities, review of business and future
developments

The principal actwvity of the Group consists of
investment and dealing in property and secunties

The review of actvities durning the year and future
developments 1s contained n the Charrman'’s Statement
and Operating and Financial Review

Company's objectives and management of capital
Our pnmary objective 1$ to maximise long-temm return
for our shareholders by stable growth in net asset value
and dwdend per share, from a consistent and
sustainable rental income strearmn

The Company’s principal capital base mcludes share
capital and retained reserves, which s prudently
invested to achieve the above objective and i1s
supplemented with medium to long-tenm bank finance

Results and dividends
The loss for the year after taxaton, amounted to
£(850,000) {2010 - profit of £5,869,000).

The intenm dividend of £506,000 (3.0p per share) on
ordinary shares was paid on 28 October 2011 The
Cirectors recommend a final dividend of £1,518,000
(80p per share) payable on 31 July 2012 to
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shareholders on the register at the close of business on
6 July 2012 (Ex dmvdend on 4 July 2012) The total
dmvidend for the year ended 31 December 2011 being
anticipated at 12p

Financial risk management
The review of financial nsk rmanagement i1s contained
within the Corporate Governance statement

Donations

During the year the Group made £24,000 political
donations {2010 - £nil) to the Conservative Party The
Group also makes donations to charities through
advertisernents at chanty events and in the diaries
of charties, the total of which in 2011 was £4,000
(2010 - £12,000)

Directors and their beneficial interests in shares
of the Company

The Directors who served during the year and ther
beneficial mterests in the Company's 1ssued share
caprital were

Ordinary shares

of £0.25 each

2011 2010
A S Perloff (Chairman) 4,176,213 4,176,213
B R Galan (Non — executive) 306,239 305,039
P M Kellner (Non - executive) 17,000 17,000
J T Doyle 60,000 58,000
4 H Perlof 105,000 105,000
S J Peters 170,000 150,000

A S Peroff and his family trusts have beneficial
interests in shares owned by Portnard Limited, a
Company under their control, amounting to 7,737,336
{2010-7,737,336)

There have been no changes in Directors’
shareheldings since 31 December 2011

No beneficial interest 1s atlached to any shares
registered in the names of Directors in the Company's
subsidianes

No nght has been granted by the Company to
subscnbe for shares in or debentures of the Company
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Report of the Directors continued

Health and safety

The Group’s policy I1s to prowide and mantain safe and
healthy working conditions, equipment and systemns of
work for all its employees and to prowide such
information, training and supervision as they need for
this purpose

Employment

The Group recognises the contnbution its employees
make to its continued success and acknowledges the
need to attract and retain employees of high calibre
through the operation of an equal cpportunity policy It
believes in continuous development and the support of
employees to benefit both the Group and the indvidual

Environment and community issues

A small part of the Group's business mnvolves the
development of brown field sites and finding uses for
redundant buldings which overall contributes to
environmental improvement The Group also invests in
neighbourhood shopping parades which provide
important local amenibes to communities The Group
also participates in a recycling programme for some of
the office waste it generates

Contracts of significance
There are no contracts with controliing shareholders or
key contractual arrangements.

Payment policy and practice

The Group agrees payment terms with each of its major
supplers and abides by these terms, subject to
satisfactory performance by the suppler Trade
creditors of the Group at 31 December 2011 were
equvalent to 56 days purchases (2010 - 62), based on
the average dally amount invoiced by supplers during
the year

Investment Properties

The Directors have revalued the property investment
portfolio to market value as at 31 December 2011 An
independent valuation was previously undertaken as at
31 December 2010 by GL Heamn

Capital structure

Detads of the i1ssued share capital of the Company are
shown In note 24 The Company has one class of
ordinary shares which carnes no nght to fixed mcome
Each share carnes the nght to one vote at general
meetings of the Company
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There are no specific restnctions on the size of a holding
nor on the transfer of shares, which are both governed
by the general provisions of the Articles of Association
and prevailing legislation The Directors are not aware of
any agreements between holders of the Company's
shares that may result in restrctions on the transfer of
secunties or on voting nghts

No person has any special nghts of control over the
Company’s share capital and afl 1ssued shares are
fulty paid

With regard to the appointment and replacement of
Drrectors, the Company 18 governed by its Articles of
Association, the UK Corporate Governance Code, the
Companies Act and related legislation The Articles
themselves may be amended by special resolution of
the shareholders

Under its Articles of Association, and subject to pnor
approval of shareholders, the Company has authority
to 1ssue a further 13,131,000 ordinary shares

There were no changes to the Company’s share capital
duning the year At the year end there were 16,869,000
ordinary shares in circulation

Status
Panther Secunties PLL C 1s a Company listed on the UK
Stock Exchange and 1s incorporated in Great Britain

Substantial Interests
At the date of this report the Company has been notified
of the following interests of 3 per cent or more N the
shares of the Company

Ordinary Shares
H M Perloff

Holding %
895,000 53

For details of A S Perloff (Chairman) interest in shares of
the Company, please see the ‘Directors and ther
beneficial interests in the shares of the Company’
section above




Auditors
In the case of each person who was a Director at the
time this report was approved

so far as that Director was aware there was no
relevant avalable nformation of which the
Company’s auditors were unaware, and

that Director had taken all steps that the Director
ought to have taken as a Director to make himself
aware of any relevant audit information and to
establish that the Company’s auditors were aware
of that information

This nformation 1s given and should be interpreted In
accordance with the provisions of s418 of the
Companies Act 2006

A resolution 1o re-appomnt the auditors, Nexia Smith &
Willamson, will be proposed at the next Annual General
Meeting

This report was approved and authonsed for 1ssue by
the Board and signed on its behalf by

S. J. Peters
Company Secretary Deneway House
88-94 Darkes Lane
Potters Bar
Dated 25th Apnl 2012 Hertiordshire ENG 1AQ

21

Panther Secunties PL C.




Corporate Governance

Panther Secunties PL C supports a high standard of
Corporate Governance and has, dunng 2011, comphed
with the UK Corporate Governance Code i1ssued by the
Financial Services Authonty, subject to the points
detalled below

UK Corporate Governance Code

The Company has applied the principles and provisions
set out in section 1 of the UK Corporate Governance
Code, ncluding both the man principles and the
supperting pninciples throughout the accounting penod
except as detaled under Corporate Governance
Further explanaton of how the prnciples and
supporting pnnciples have been applied i1s set out N the
Directors' Remuneration Report

The Board

The Board currently consists of six Directors, of whom
two are non-executives It meets regularty dunng each
year to review approprate strategic, operational and
financial matters and otherwse as required In the year
the Beard met three times with all members present It
supervises the executive management and a schedule
of tems reserved for the full Board's approval 1s in place.
Panther Secunties PL C has an Executive Charman
who 15 also the Chief Executive

The UK Corporate Governance Code requrres that
thera should be sufficient dvision of duties between
Board members and that the Company should have at
least 3 non-executive Directors, however the Board has
carefully considered the dwision of the duties of the
Chairman and Chief Executive (this dual role 1s not
comphant with the UK Corporate Governance Code),
together with the number of non-executive Directors
and has concluded, given the size of the Company and
Group, that the present arrangements are appropnate

Each Board member has responsibility to ensure that
the Group’s strategies lead to increased shareholder
value

The performance of the Board, its Commuttees and
indmidual Directors are not subject to specific
evaluation The Directors consider that the small size of
the Group and Board does not warrant a formal
evaluation process Based on the close working
refationships of the Board and the Commitiees, the
Directors are satsfied with both the performance of the
Board and its Committees In making decisions
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throughout the year, the Board 1s strongly aware of its
responsibilities to the Company’s Shareholders

Biographical details of Executive Directors:-

Andrew Perloff (Chairman})

He has 50 years’ expenence in the property sector,
including almost 40 years' expenence of being a
Director of a Public Listed Company mainly as Panther’s
Chairman He has significant expenence of corporate
activity including several contested take-over bids and
has also served on the Board of Directors of 6 other
public listed companies

Simon Peters (Finance Director)

He 1s a full member of the Chartered Institute of Taxation
and the Association of Chartered Certified Accountants
and was formerly with the KPMG Corporate Tax
Department and Loembard Bank Finance Department
and 15 currently alsc a Non-executive director of Beale
PLC He joned Panther in 2004 and was appointed
Finance Director in 2005

John Doyle {Executive)

Previously with Londoen Elecineity ple and Chesterton
International plc, and having worked in the property
sector since 1989, he joned Panther in January 2001
His areas of responsibility include property acquisition
and disposal, asset management and development He
was appointed Executive Director in 2005

John Perloff (Executive)

Previously with a commercial West End agent
specialising in retal acquisitions and disposals, he
joned Panther in 1994 His areas of responsibility
include property lettings and acquisitions He was
appointed Executrve Director in 2005

Biographical details of Non-executive Directors:-

Bryan Richard Galan (Non-executive)

Chaiman of the Remuneraton Committee He 15 a
Fellow of the Royal Institution of Chartered Surveyors
He was formerly joint Managing Director of
Amalgamated Investment and Property Co Limited and
was previously a Non-executive Director of Rugby
Estates Investment Trust Plc




Peter Michael Kellner {Non-executive)

Charrman of Audit and Nomination Commuttees He ts
an Associate of the Chartered Institute of Bankers and
of the Institute of Taxatton He was formerly joint General
Manager of the UK banking operations of Credit
Lyonnais Bank Nederand NV

The non-executive Directors were appointed and
reappointed on their experience In the property and
related industries and ther contnuing adwvice and
independence Peter Kellner and Bryan Galan do not
act as non-executive for any other company The terms
and conditions of the non-executtve Directors
appointments are avallable at the Company's registered
office and can be seen by request Nether 1s
considered to be the senior independent Director

Both non-executive Directors are of the highest calibre
Each s independently minded with a breadth of
successful business and relevant expenence They are
entitled to the same information as the Executive
Directors and are an integral part of the team, making
a most valuable contribution The board consider both
non-executive Directors to be independent, and to have
sufficient expertise in accountancy and audit

The UK Corporate Governance Code states that it 1s
adwvisable that non-executive Directors should serve no
more than nine years on the Beard from the date of their
first election However the Group’s Board believes that
both non-executive Directors, who have served on the
Board for longer than the recommended penod, are
independent in character and judgement and are not
affected by any matters that would impact on these
qualities

Auditor Independence and Objectivity

Nexia Smith & Willamson conducts the annual statutory
audit In forming ther opiruon of the Independence and
objectiity of the external auditors, the Audit Committee
takes nto account the safeguards operating within
Nexia Smith & Wilkamson and ther Associates Regard
15 given to the nature of remuneration receved for other
services provided by Nexia Smith & Willamson and therr
Associates and confirmation 15 sought from them that
the fee payable for the annual statutory audit 1s
adequate to enable them to fulfil ther obligation in
accordance with the scope of the audt The Directors
are satisfied that the external auditors are independent
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internal Controls and Audit Committee

The Directors are responsible for the system of internal
control which 1s designed to meet the needs and nsks
of the Group The internal control system provides
reasonable but not absofute assurance against matenal
misstatement or loss The key procedures cover
maximising long term revenue and cash flow,
organisational responsibiliies and authonty hmits and
regular executive monitoring and review

This process was In place for the year under review and
up to the date of approval of the repont. It 1s regularly
reviewed by the Board and accords with Turnbul!
guidance, excluding joint ventures and assoclates

The Audit Committee has three members and includes
both non-executive Directors and 1s chared by P M
Kelliner, and also includes an executive Director, being
the Chief Executive (this does not comply with the
requirement that all members of the audit committee
are non-executive Directors) However having three
members prevents stalemate on decisions and adds
more experience In audit and accounting to the
committee Its terms of reference, which are available
from the Company's registered office, are that it meets
at least twice a year to review the Group’s accounting
polces, financial and other reporting procedures, with
the external auditors in attendance when appropnate. In
2011 the committee met three times with all members
present

The review of internal controls is an on-going process
which ensures therr effectiveness and any specific
1ssues are dealt with when they anse When the Board
reviews internal controls they consider the effectiveness
of controls, concentrating on all matenal controls,
including operational and complhance controls, and nsk
management systems

Details of the Remuneration Committee can be found in
the Directors’ Remuneration Report and the terms of
reference are avallable from the Company’s reqistered
office

The UK Corporate Governance Code requires that
there should be an internal audit function in place,
however the Company does not have one as the
Directors do not beleve there i1s the need for one due to
the small size of the Group
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Corporate Governance continued

Communication with shareholders

The Company provides extensive information about the
Group’s activities in the Annual Report and Financial
Statements and the intenm Report, copies of which are
sent to shareholders Addional copies are available by
applicaton The Group I1s active in communicating with
both its institutional and private shareholders and
welcomes quenes on matters relating to shareholdings
and the business of the Group All shareholders are
encouraged to attend the Annual General Meeting, at
which Directors and senior management are introduced
and are avalable for questions The Company provides
a website with up to date information, mncluding
announcements and company accounts

Nomination Committee

The Nemination Committee met three times in 2011
with all members present Any changes that are
required to be made are made in the best interests of
the Group In 2011 there were no changes In
Directorships

The terms of reference of the Committee are avalable
from the Company’s registered office and detall that it
will consist of three members, the majonty of whom
should be independent non-executive Directors They
shall meet at least twice a year to review the structure,
size and composition of the Board and make
recommendations with regard to any changes

Internal controls and risk management systems in
relation to the financial reporting process

The main features of the company's internal control and
nsk management systems in relation to the financial
reporting process include, the Financital Controller
prepanng a tnal balance supported by invoices,
reconciing all cash movements to the bank statements
The Finance Director reviews the tnal balance prepared
before adjusting for all accruals and prepayments and
other timing differences, and then consoldates the
results These are later reviewed by the Board before
being audited by an independent external auditor

Financial Risk Managermnent

The Company and Group operations expose it to a
varnety of financial nsks, the main two being the effects
of changes in credit nsk of tenants and nterest rate
movement exposure on borrowings The Company and
Group have in place a nsk management programme
that seeks to limit the adverse effects on the financial
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performance of the Company and Group by moritoring
levels of debt finance and the related finance costs The
Company and Group also use interest rate swaps to
protect agamnst adverse interest rate movements and
no hedge accounting 1s appled In the current and prior
years, mark to market valuations on our financial
instruments have been emratic, and these large swings
are shown within the income statement adding to the
year's financial accounting profit/(loss) However, the
actual cash outlay effect is it when considered with the
lean as the instruments are used to protect mcreases In
cash outlays

Given the size of the Company and Group, the Directors
have not delegated the responsibility of monitoring
financial nsk management to a sub-committee of the
Board The policies set by the Board of Directors are
implemented by the Company and Group’s finance
department

Price risk

The Company and Group are exposed to price nsk due
to normal inflahonary increases in the purchase pnce of
the goods and services it purchases in the UK. The
Company and Group also have price exposure on listed
equities that are held as investments The Group has a
policy of holding only a small proportion of its assets as
listed investments

Credit nsk

The Company and Group have implemented policies
that require appropriate credit checks on potential
tenants before lettings are agreed In most cases a
deposit is requested unless the tenant can provide a
strong personal or other guarantee The amount of
exposure to any indmdual counterparty Is subject to a
Iimit, which 1s reassessed annually by the Board
Exposure 1s also reduced significantly as the Group has
a large spread of tenants who operate in different
industries

Liqurdity risk

The Company and Group actively ensure hquidity by
mamntaning a long-term finance facility and also hold
significant cash deposits, which are both to ensure that
the Company and Group have sufficient available funds
for operations and planned expansions




interest rate nsk

The Company and Group have both interest bearng
assets and interest bearnng habilites Interest bearnng
assets include only cash balances which earn interest at
fixed rate The Company and Group have a pohcy of
only borrowing debt to finance the purchase of cash
generating assets (or assets with the potental to
generate cash) The bDirectors will rewisit the
appropriateness of this policy should the Cormpany and
Group operattons change in size or nature

This report was approved and authonsed for issue by

the Board and signed on Its behalf bW
S. J. Peters

Company Secretary Deneway House
88-94 Darkes Lane

Potters Bar

Dated 25th Apnl 2012 Hertfordshire EN6 1AQ
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Remuneration Committee

The Remuneration Committee consists solely of the two
non-executive Directors, B R Galan (Charman) and
P M Kellner It reviews the terms and condittons of
service of the Charman and Executive Directors,
ensuring that salaries and benefits satisly performance
and other critera When setting remuneration the
Commuttee consults with the Chairman of the Board no
external thrd parties are consulted In 2011 the
Committee met three imes with all members present

Tha Company has gven full consideration to the best
practice provisions relating to remuneration committees
as set out 1n the UK Corporate Governance Code

The Directors do not have a Share Option Scheme

Remuneration policy

Company policy 15 to reward farly the Executive
Directors sufficiently to retan and motvate these key
indmduals In determining remuneration, consideration
will be gwen to reward levels throughout the
organisation as well as the external employment
market The Remuneration Commuittes aim to reward all
Drrectors farly based on ther role, ther performance,
and salary levels in the wader market The Remuneration
Committee considers that currently the Executive
Directors’ remuneration 1s below market comparables
The only element of remuneration that reflects specific
performance are the bonuses, howsaver this element
has histoncally been considerably adjusted to reflect

Directors’ emoluments

Directors’ Remuneration Report

market conditions and als¢ to take intc account
company results

The proportion of the Group’s basic salary bill
attnbutable to the Executive Directors was 15%
(2010 14%)

Service contracts
No Director has a service contract or any Sther written
agreement between the Company and the Director

Non-executive Directors

The remuneration of non-executive Directors s
determined by the Board and based upon fees paid to
non-executive Directors of companies both similar in
sector and size Subject to Board approval, non-
executive Directors may be pad other fees for
professional services provided to the Group

Pension and other benefits

A S Perloff 1s the sole member and beneficiary of a
non-contributory Director's pension scheme The Group
ceased contrnibutions in 1997 and accordingly made no
contnbutions to the pension fund in 2011 and does not
anticipate making further contnbwhions

S J Peters had pension contributions paid in the year
by the Company of £24,000 (2010 - £17,000) into his
personal stake holders’ contribution pension scheme

No other payments were paid i respect of any other
Oirector dunng the year (2010 — ENil)

Drrectors’ emoluments of £254,000, (2010 - £229,000) are made up as follows

Taxable Pension Total Total
Director Salary/Fees Bonus Benefit Contnbution 2011 2010
£'000 £'000 £'000 £'000 £°000 £'000
Executive

A S Peroft - - B — 6 7
J T Doyle 71 10 5 - 86 74
J H. Perloff 46 6 1 — 53 48
S J Peters 55 10 — 24 89 80

Non-executive
B R Galan 10 — — - 10 10
P M Keliner 10 - - - 10 10
192 26 12 24 254 229

The Directors’ emoluments note as listed above 1s audited information All other information 1n the Directors’

Remuneration Report is unaudited
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Total shareholder return
The following graphs show

(1}  The value by the end of 2011 of £100 invested in Panther Secunties PL C on 31 December 2006 compared
with the value of £100 invested in the FTSE all share index

(2} The dwidend yield compared with the FTSE all share index for the same penod as in (1) above
i

Panther Securities PL C has been a constituent of this index for the whole penod and this iIndex 15 deemed to be
the most appropnate for comparnson

Dividend yield
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The Directors Remuneration report was approved and authonsed for issue by the board and signed on its behalf by
B. R. Galan 2 Q

Chanman of Remuneration Committee V% 1./\

Dated 25th Apnl 2012
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Independent Auditors’ Report

Independent Auditor’s Report to the Members of Panther Securities Plc

We have audited the Consolidated and Parent Company accounts (“the accounts”) of Panther Secunties PL C for
the year ended 31 December 2011 which compnse the Consohdated Income Statement, Consohdated Statement
of Comprehensive Income, the Consolidated Statement of Financial Pasition and the Parent Company Balance
Sheet, the Consolidated Statement of Cash Flows and the Parent Company Cash Flow Statement, the Consolidated
Statement of Changes in Equity and the related notes 1 to 50 The financial reporting framework that has been
applied in the preparation of the Consolidated accounts is applicable law and International Financial Reporting
Standards (IFRSs) as adopted by the European Union The financial reporting framework that has been applied in
the preparation of the Parent Company accounts 1s applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the Company’s members, as a body, n accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them in an auditors’ report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explaned more fully in the Directors’ Responsibilities Staterent, the Directors are responsible for the preparation
of the accounts and for being satisfied that they give a true and farr view. Our responsibility 1s to audit and express
an opinicn on the accounts In accordance with applicable law and International Standards on Auditing (UK and
Ireland) Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for
Auditors

Scope of the audit of the accounts
A descripton of the scope of an audt of accounts 1s provded on the APB's website at
www frc org uk/apb/scope/pnvate cfm

Opinion on accounts
In our opnion

® the accounts give a true and far view of the state of the Consolidated and Parent Company's affars as at
31 Decernber 2011 and of the Consolidated loss for the year then ended,

e the Consclidated accounts have been properly prepared in accordance with IFRSs as adopted by the
European Union,

) the Parent Company accounts have been properly prepared in accordance with United Kingdem Generally
Accepted Accounting Practice, and

e the accounts have been prepared in accordance with the requirements of the Companies Act 2006 and, as
regards the Conschidated accounts, Article 4 of the IAS Regulation

Opinion on other matters prescribed by the Companies Act 2006
{n our opinion

® the part of the Directors” Remuneration Report to be audited has been properly prepared in accordance with
the Companies Act 2006,

[ ] the information given in the Drrectors’ Report for the financial year for which the accounts are prepared 1s
consistent with the accounts,

® the information given in the Corporate Governance Statement with respect to internal control and nsk
management systams in relation to financial reporting processes and about share capital structures 1s
consistent with the accounts
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Matters on which we are required to report by exception
We have nothing to repert in respect of the following

Under the Companies Act 2006 we are required to report to you if, th our opinion

® adequate accounting records have not been kept by the Parent Company, or returns adequate for our audit
have not been received from branches not visited by us, or

® the Parent Company accounts and the part of the Directors’ Remuneration Report to be audited are not in
agreement with the accounting records and returns, or

) certain disclosures of directors’ remuneration specified by law are not made, or
) we have not received all the information and explanations we require for our audit, or
) a Corporate Governance Statement has not been prepared by the Company

Under the Listing Rules we are required to review

o the directors’ statement, on pages 18 to 21, in relation to going concern,

® the part of the Corporate Governance Statement, on pages 22 to 25, relating to the Company's compliance
with the nine prowisions of the UK Corporate Governance Code specified for our review, and

[ ) certain elernents of the report to the shareholders by the Board on directors’ remuneration

'Jw\gﬁ\ Auur S =

Michael Bishop 25 Moorgate
Senior Statutory Auditor, for and on behalf of London
Nexia Smith & Williamson EC2R 8AY
Statutory Auditor

Chartered Accountants 21st May 2012

The maintenance and integnty of the Panther Secunties PLC website s the responsibility of the directors, the work carned out by
the auditor does not nvolve consideration of these matters and, accordingly, the auditor accepts no responsibility for any changes
that may have occurred to the financial statements since they were twbally presented on the web site

Legislation in the United Kingdorm governing the preparation and dissermmation of financial statements may differ from legislation
in other unsdictions
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Consolidated Income Statement

For the year ended 31 December 2011

31 December 31 December
2011 2010
Notes £°000 £'000
Revenue 4 11,940 10,085
Cost of sales 4 (4,148) (3,133}
Gross profit 7,792 6,952
Other income 76 238
Administrative expenses {3,230) (2,694)
4,638 4,498
Movement 1n fair value of nvestment properties 15 5,671 4,039
10,309 8,635
Share of trading loss from associate undertaking 18 (171} {23}
Finance costs 9 (2,954) {2,265)
Investment income 8 58 230
Profit on disposal of avalable for sale
nvestments {shares) 2,007 2,473
Impairment of avallable for sale investments (shares) {926) -
Fair value loss on denvative financial labilities 30 {10,635) (2,549)
(Loss)/profit before income tax (2,312) 6,401
Income tax credit/{expense) 10 1,462 (532)
(Loss)/profit for the year 5 (850) 5,869
Attributable to:
Equity bolders of the parent (865) 5,864
Non-controling interest 15 5
(Loss)/profit for the year {850) 5,869
{Loss)/earnings per share
Basic and diluted 13 5.-1)p 34 8p
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Consolidated Statement of Comprehensive Income

For the year ended 31 December 2011

31 December 31 December
2011 2010
Notes £'000 £000

(Loss)/profit for the year (850) 5,869
Other comprehensive income
Movement in fair value of available for

sale investments (shares) taken to equity 19 (517 833
Realised farr value on disposal of avalable for

sale Investments (shares) previously taken to equity {2,366) {81}
Realised far value on imparment of available for

sale investments (shares) previously taken to equity 476 —
Deferred tax relating to movement in far value of

avalable for sale iInvestments (shares) taken to equity 28 355 (199)
Other comprehensive (loss)/income for the year, net of tax (2,052) 553
Total comprehensive {loss)/income for the year {2,902) 6,422
Attnbutable to
Equity holders of the parent {2,917) 6,417
Non-controlling interest 15 5

(2,902) 6,422
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Consolidated Statement of Financial Position

Company number 283147
As at 31 December 2011

31 December 31 December
2011 2010
Notes £'000 £'000
ASSETS
Non-current assets
Plant and equipment 14 489 552
Investment property 15 136,491 108,960
Goodwill 8 8
Interest 1n associate 18 - 127
Avallable for sale investments (shares) 19 2,697 6,452
139,585 116,099
Current assets
Inventories 20 321 321
Stock properties 20 7,015 7,985
Trade and other recevables 22 3,815 2,776
Cash and cash equivalents 5,482 6,587
16,633 17,668
Total assets 156,218 133,767
EQUITY AND LIABILITIES
Equity attributable to equity holders of the parent
Capital and reserves
Share capital 24 4,217 4,217
Share prermium account 25 2,886 2,886
Capital redemption reserve 25 604 604
Retained earnings 26 59,248 63,515
66,955 71,222
Non-contralling interest 111 96
Total equity 67,066 71,318
Non-current liabilities
Long-term borrowings 27 60,252 1,325
Denvative financial ability 30 19,928 9,293
Deferred tax habilities 28 151 2,648
Oblhgations under finance leases 33 1,205 1,207
81,536 14,473
Current liabilities
Tracle and other payables 29 7,228 5,336
Short-term borrowings 27 140 42,640
Current tax payable 248 -
7,616 47,976
Total liabilities 89,152 62,449
Total equity and Habilities 156,218 133,767

The accounts werg approved by tl of Pirgttors and authonsed for 1ssue on 25th Apnl 2012 They were
signed on its behalf by
A, 8. Perloff
Chairman
32
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Consolidated Statement of Changes in Equity

For the year ended 31 December 2011

Balance at 1 January 2010

Total comprehensve income for the year
Dvidends paid

Balance at 1 January 2011

Total comprehensiva mcome for the year
Dmdends paid

Balance at 31 December 2011

Share Share Capital Retamned

capital premium  Redemption earnings Total

£'000 £'000 £'000 £°000 £'000

4,217 2,886 604 60,303 68,010
- - - 6,417 6,417
— - - {3,205) {3,205)

4,217 2,886 604 63,515 71,222
- - - (2,917) (2.917)
— - - {1,350) (1.350)

4,217 2,886 604 59,248 66,955

Within retained earnings are unrealised gains of £170,000 and deferred tax credit of £423,000 (2010 - unreahsed
gains of £2,578,000 and a deferred tax expense of £164,000) relating to far value of avalable for sale investments

{shares)
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Consolidated Statement of Cash Flows

For the year ended 31 December 2011

31 December 31 December
2011 2010
Notes £°000 £'000
Cash flows from operating activihes
Profit from operating actmvities 4,638 4,498
Add Depreciation charges for the year 14 122 137
Profit before working caprital change 4,760 4,633
Increase in inventory - (107)
Decrease in stock properties 60 113
(increase)/decrease in recevables {1,046) 237
Increase in payables 1,304 1,062
Cash generated from operations 5,078 5,938
Interest paid (2,545) (2,266)
[ncome tax pad {511) (1,389}
Net cash generated from operating activities 2,022 2,283
Cash generated from/{used in) investing activities
Purchase of plant and equipment 14 (59) (796)
Purchase of investment properties 15 {20,952) (8,454)
Purchase of avalable for sale investments (shares} 19 (693) (1,749)
Purchase of eguity in associate underntaking 18 - (150)
Proceeds from sale of fixed assets - 202
Proceeds from sale of investment property — 345
Proceeds from the disposal of avallable for sale investments (shares) 3,222 3,172
Dmdend income receved 39 154
Interest income recerved 20 78
Net cash used in Investing activities {18,423) {7,188)
Financing activities
Repayments of loans {49,640} {140)
Payment of loan arrangement fees and associated costs (714) —
New loans receved 67,000 —
Dividends pad {1,350) (3,205}
Net cash generated from/{used in) financing activities 15,296 (3.345)
Net decrease in cash and cash equivalents (1,105) {8.260)
Cash and cash equivalents at the beginning of year 6,587 14,847
Cash and cash equivalents at the end of year 5,482 6,687
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Notes to the Consolidated Accounts

For the year ended 31 December 2011

General information
Panther Secunities PL C ({the Company) 1s a Public Limited Company incorporated in Great Bntain The
addresses of its Registered Office and prnincipal place of business are disclosed in the introduction to the
Annual Report The principal activities of the Company and its subsidianes {the Group) are described in the
report of the Directors

New and revised International Financial Reporting Standards

New and amended standards adopted by the Group

Nene of the new standards, interpretations and amendments, effective for the first time from 1 January 2011,
have had a matenal effect on the financial statements of the Group or the Company

Standards, interpretations and amendments to published standards that are not yet effective

Certain new standards, amendments and interpretations to existing standards have been published that are
mandatory for the Group or Company’s accounting periods beginning on or after 1 January 2012 or later
penods and have not been early adopted it 1s anticipated that these new standards, interpretations and
amendments currently In issue at the time of prepanng the financial statements {Apnl 2012} will have a matenal
effect on the consclidated financial statements of the Group, however the extent of this has not yet been
assessed

) IFRS 9 - Financial Instruments™
° IFRS 13 - Fair Value Measurement*

* Not yet endorsed by the EU
The Parent Company and subsidianes have not adopted IFRS in their indmvidual accounts

Critical accounting judgements and key sources of estimation uncertainty
In the process of applying the entity's accounting policies, which are descnbed below, the critical accounting
judgements made by management which have had a matenal effect on the financial statements are as follows

Impairment of ava:lable for sale equity nvestments

The Group follows the guidance of IAS 39 to determine when an available for sale equity investment 1s imparred
This determination requires significant judgement In making this judgement, the Group evaluates, among
other factors, the duration and extent to which the far value of an iInvestment is less than its cost, the financial
health and short-term business outlook for the investee, Including factors such as ndustry and market sector
performance, and operational and financing ¢cash flow

In respect of avalable for sale equity Investments held by the Group as at 31 Pecember 2011, if all of the
dechines in far value below cost were considered as prolonged, the Group would suffer an additional loss of
£69,000 through the income statement

Additionally there were sources of estimation and uncertainty as noted under the accounting pelicy for
Investment Properties, far value of Denvative Assets and Liabifities

Significant accounting policies

The financial statements have been prepared in accordance with International Financial Reporting Standards
adopted for use n the Eurcpean Union and therefore comply with Article 4 of the EU IAS Regulation The
financial statements have been prepared cn the histoncal cost basis, except for the revaluation of Investment
Properties, Denvative Assets and Liabilities and Available for Sale Investments which are carned at far value
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Notes to the Consolidated Accounts contnued

For the year ended 31 December 2011

The preparation of the financial statements requires management to make estimates and assumptions that
affect the reported amounts of revenues, expenses, assets and habilities, and the disclosure of contingent
labilties at the date of the financial statements. If in the future such estimates and assumptions which are
based on management’s best judgement at the date of the financial statements, deviate from the actual
circumstances, the onginal estimates and assumptions will be modified as appropriate in the ysar in which the
circumstances change Where necessary, the comparatives have been reclassified or extended from the
previously reported results to take into account presentational changes The prinaipal accounting policies are
set out below '

i
Basis of consolidation
The consohdated financial statements incorporate the financial statements of the Company and entities
controlled by the Company (its subsidianes) Control 1s achieved where the Company has the power to govern
the financial and operating policies of an entity so as to cbtan benefits from its activities

The results of subsidianes disposed of are included in the consolidated income statement to the effective date
of disposal, and those acquired from the date on which controt 1s transferred to the Group

Where necessary, adjustments are made to the financial stalements of subsidianes to bring ther accounting
policies into line with those used by other members of the Group All intra-Group transactions, balances,
ncome and expenses are eliminated on consolidation

Non-controling interests m the net assets of consoldated substdianes are identified separately from the Group’s
equity therein Non-controling interests consist of the amount of those iNterests at the date of the onginal
business combination and the non-controling share of changes in equity since the date of the combination
Profits applicable to the non-controlling interest in the substdiary’s equity are allocated against the interests of
the Group

Business combinations

The acquisition of subsidianies s accounted for using the purchase method The cost of the acquisiton 18
measured at the aggregate of the farr values, at the date of exchange, of assets given, liabiities incurred or
assumed, and equity iInstruments 1ssued by the Group n exchange for control of the acguiree, plus any costs
directly attnbutable to the business combination. The acquiree’s identifiable assets, habilives and conuingent
habiities that meet the conditions for recogniticn under IFRS 3 {revised 2008} are recognised at their faur values
at the acquisition date

The interest of non-controling interest shareholders in the acquiree 1s nitially measured as the non-controlling
interest proportion of the net farr value of the assets, hiabilities and contingent hiabilities recognised

Where the farr value of the assets and habilities acquired in a business combination exceeds the purchase
consideration, the excess I1s taken directly to income Under IFRS 3 {revised 2008) any new amounts ansing
are shown 1n the iIncome statement as surplus of assets acqured over consideration given

Investment Properties

Investment properties, which are properties held to earn rentals and/or caprtal appreciation, are revalued
annually by the Directors and by independent professional valuers at intervals of not moere than three years
using the far value model of accounting for Investment Property at the statement of financial position date
When ths Directors revalue the properties they make jJudgements based on the covenant strength of tenants,
remainder of lease term of tenancy, location, and other developments which have taken place in the form of
open market lettings, rent reviews, lease renewals and planning consents Gains or losses ansing from changes
In the fair value of Investment property are included in the ncome statement in the penod in which they anse

In the current year, the properties were valued by the Directors
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In accordance with IAS 17 (‘Leases’) and IAS 40 (Investment Property’), a property interest held under an
operating lease, which meets the defiration of an investment property, 1s classified as an investment property
The property mterest 1s nitially accounted for as if it were a finance lease, recognising as an asset and a liability
the present value of the minimum lease payments due by the group to the freeholder Subsequently, and as
descnbed above, the far value model of accounting for iInvestment property 1s applied to these interests

Taxation

Income tax expense represents the surn of the tax currently payable and deferred tax The tax currently payable
1s based on taxable profit or loss for the penod Taxable profit or loss differs from profit or loss as reported in
the Income statement because it excludes iterns of ncorme or expense that are taxable or deductidle in other
vears and it further excludes terns that are never taxable or deductible The Group’s tabiity for current tax s
calculated using tax rates that have been enacted or substantively enacted by the statement of financial
position date

Deferred tax 1s recognised on differences between the carrying amounts of assets and habilities in the financial
statements and the corresponding tax bases used in the computation of taxable profit, and 1 accounted for
using the statement of financial position liability method Deferred tax labiiies are generally recogrused for all
taxable temporary differences and deferred tax assets are recognised to the extent that it 1s probable that
taxable profits will be available against which deductible temporary differences can be utilised Such assets
and labiliies are not recogrised If the temporary difference anses from gocdwill or from the initial recegnition
{other than n a business combination) of other assets and labilities n a transaction that affects neither the
taxable profit nor the accounting profit

Deferred tax habilites are recognised for taxable temporary differences ansing on investments in subsidianes
and associates, and interests In joint ventures, except where the Group 1s able to control the reversal of the
temporary difference and 1t 1s probable that the temporary difference will not reverse in the foreseeable future

The cammying amount of deferred tax assets 1s reviewed at each statement of financial pesition date and reduced
to the extent that it 1s no longer probable that sufficient taxable profits will be available to allow all or part of
tha asset 1o be recovered Deferred tax Is calculated at the tax rates that have been substantially enacted on
or before the balance sheet date Deferred tax 1s charged or credited to the income statement, except when
it refates to tems charged or credited directly to eguity, in which case the deferred tax 1s also dealt with in equity

Current tax assets and labilities are offset when there is a legally enforceable nght to set off current tax assets
agamst current tax kabilities and when they relate to income taxes levied by the same taxation authority and
the Group intends to settle ts current assets and habilities on a net basis

Corporation tax for the penod 1s charged at 26 5% {2010 - 28 0%), representing the best estimate of the
welghted average annual corporation tax rate expected for the full financial year

Segment reporting

An operating segment 1s a component of an entity about which separate financial information 1s available that
1s evaluated regularly by the chief operating decision maker in deciding how to allocate resources and in
assessing performance M R G Systems bmited and Tunnel Limited are classified as separate operating
segments to the activities of the rest of the Group, where M R G Systems Limited’s principal actty 1s that of
electronic designers, engineers and consultants and Tunne! Limited being a value shoe retafer The impact of
thewr actvities on the income statement 1s shown in note 4 Ther impact on the statement of financial position
and statement of cash flows 1s not matenal to the accounts

Retirement benefit costs

The Company operates a defined contnbution pension scheme and any pension charge represents the
amounts payable by the Company to the fund in respect of the year
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Notes to the Consolidated Accounts contnued

For the year ended 31 December 2011

Revenue recognition
Revenue compnses

{1)  Rental ncome from tenancy occupied properties net of Value Added Tax where appropriate The income
15 recogrused on an accruals basis

(2) Sale of stock properttes This 1s recognised on the date that exchange of coniracts becomes
uncondiional

(3} Tradingincome fromM R G Systems Limited and Tunnel LUmited, both representing amounts recevable
for work undertaken and goods sold dunng the year, exclusive of Value Added Tax

{4} Sale of current asset investments This 1s recognised on the sale becoming unconditional

{5 Interestincome is accrued on a time basis, by reference to the principal outstanding and at the effective
interest rate applcable, which 1s the rate that exactly discounts estimated cash raceipts through the
expected (ife of the financial assets to that asset’s net carrying amount

8) Dmdend income from investments i1s recognised when the Company’s nghis to receive payment have
been established

Plant and equipment

Fixtures, fitings and motor vehicles are stated at cost less accumulated depreciation and any accumulated
mparment losses Depreciation 1s provided at rates calculated to wnte off the cost of plant and equipment
less thew residual value, over therr expected useful ives The rates used across the Group are as follows,

Fixtures and equipment 10% ~ 33% Straight ine
Motor vehicles 20% Straight line

The gamn or loss ansing on the disposal or retirement of an item of plant and equipment 1s determined as the
difference between the sales proceeds and the carrying amount of the asset and 15 recogrnised in the income
statement

Impairment of property, plant and equipment

At each statement of financial position date, the Group reviews the camyng amounts of its property, plant and
equipment to determine whether there 1s any indication that those assets have suffered an impairment loss If
any such indication exists the recoverable amount of the asset 13 estimated in order to determine the extent
of the imparment loss Where it 1s not possible to estimate the recoverable amount of an mdmdual asset, the
Group estmates the recoverable amount of the cash-generating unit to which the asset belongs

Recoverable amount 15 the higher of far value less costs to sell and value in use If the recoverable amount of
an asset I1s estmated to be less than the carrying amount of the asset 1s reduced to its recoverable amount
An impairment loss 1s recogrised immediately in the income statement, unless the relevant asset 1s carned at
a revalued amount, In which case the impairment loss up to value of previous revaluation 1s treated as a
revaluation decrease

Where an imparrment loss subsequently reverses, the camyung amount of the asset s increased to the revised
estimate of its recoverable amount, so that the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment loss been recognised for the asset in pnor years
Areversal of an impairment loss 1s recognised immediately in the income statement, urless the relevant asset
1s camed at a revalued amount, 1In which case the reversal of the impaimment loss Is treated as a revaluation
ncrease
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Leasing
All leases are operating leases

The Group as lessor

Rental income from operating leases is recognised on a straight ine basis over the term of the relevant lease
Intial direct costs incurred n negotiating and arranging an operating lease are added to the carrying amount
of the leased asset and recognised on a straight ine basis over the lease term

The Group as lessee

Rentals payable under operating leases are charged to profit or loss on a straght line basis over the term of
the relevant lease Benefits received and recevable as an incentive to enter nto an operating lease are also
spread on a straight iine basis over the lease term

The accounting policy for investment properties descrbes the Group’s statement of financial position for
investment properties held under an operating lease

Financial instrurments
Financial assets and financial habiities are recogrised on the Group’s statement of financial position when the
Group becomes a party to the contractual provisions of the instrument

Trade recewvables

Trade recevables are measured at initial recognition at fair value, and are subsequently measured at amortised
cost using the effective interest rate method Appropnate allowances for estmated irecoverable amounts are
recogrised in the iIncome statement when there 1s objective evidence that the asset is impaired The allowance
recogrised 18 measured as the difference between the asset’s carrying amount and the present value of
estimated future cash flows discounted at the effective interest rate computed at initial recogrition

Cash and cash equwalents
Cash and cash equivalents compnse cash on hand and demand deposiis

Financial habiltties and equity

Financial labilities and equity instruments i1ssued by the Group are classified according to the substance of the
contractual arrangements entered into and the defintions of a financial iability and an equity instrument An
equity instrument is any contract that evidences a residual interest in the assets of the Group after deducting
all of its labilittes, The accounting policies adopted for specific financial labiites and equrty instruments are set
out below

Trade payables
Trade payables are initially measured at farr value, and are subsequently measured at amortised cost, using
the effective interest rate methoed

Bank borrowings

Interest beanng bank loans and overdrafts are initially measured at far value less any transaction fees such as
loan arrangement fees, and are subsequently measured at amortised cost, using the effective interest rate
method Any difference between the proceeds and the settlement or redemption of borrowings 1s recogrised
over the term of the borrowings

Denvative financial instruments

Certain financial iInstruments are entered into by the Directors on behalf of the Group to hedge against interest
rate fluctuatons These include interest rate swaps, options, collar and caps The Group does not hold or
1ssue denvatives for trading purposes. Such dernvatives financial instruments are initially recogrused at fair value
on the date at which a derivative contract 1s entered into and are subsequently remeasured at far value at each
reporting date
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Notes to the Consolidated Accounts continuea

For the year ended 31 Decemnber 2011

The Diectors estimate the fair valug annually for these financial nstruments using the year end yield curve to
extract the markets estimate of future pncing for interest rates, this valuation 1s then considered alongside two
valuations obtamed frorm banks (one being HSBC bank - the counterparty to these agreements) in deciding
the most appropnate value This 1s an estimation and as such there s uncertamnty to the far value shown within
the accounts

For denvatives that do not qualify for hedge accounting, any gains or losses ansing from changes in fair value
are taken directly to the ncome statement for the year None of the Group's denvative financial instruments
qualify for hedge accounting

Avaiable for sale mvestments

Under IAS 39, thesa investments are carned at far value and classified in the statement of financial position
as avarlable for sale investrments (shares) Far values of these investments are based on quoted market pnces
where avallable The far value of the avalable for sale investments in unqucted equity secunties cannot be
measured reliably and they have therefcre been measured at the lower of cost and net realisable value
Movements in far valug are taken directly to equity and recycled through the income statement when the
investments are reallsed When these investments are considered impawed 1n accordance with the
requirements of IAS 39, the impairment losses are recognised in the ncome statement On realisation of the
availlable for sale investments, the cumulative gain or loss previously recognised through equity 1s reclassified
from reserves to the income statement

The Group has not designated any financial assets that are not classified as held for trading as financial assets
at fair value through the income statement The avallable for sale investments represent investments in listed
and unquoted equity secunties that offer the Group the opportunity for return through dmdend income and
farr value gains  They have no fixed matunty or coupon rate Those shares that are expected to be held for the
long term are shown as non-current assets and those that ars held for short term are shown as current assets

Impawment of avaidabie for sale investments

At each Statement of Financial Position date the Group reviews any decline in the fair value of avallable for sale
nvestments to deterrmine whether there 15 any objective evidence that those assets are impared If the asset
1s Judged to be imparred the cumulative loss that had been recognised In other comprehensive income 1s
reclassified from equity to the Income Statement being the difference between the acquision cost and the
current farr valuse, less any imparment loss for that financial asset previously recognised in the Income
Statement

Provisions

Provisions are recogrused when the Group has a present obligation as a result of a past event, and it ts probable
that the Group will be required to settle that obligation Prowisions are measured at the Directors’ best estimate
of the expenditure required to settle the obligation at the statement of financial position date, and are
discounted to present value where the efiect 1s matenal

Stock properties

Properties that are purchased for future sale are classified as stock properties Stock properties are valued at
the lower of cost and net reafisable value Cost compnses the cost of the property, and those overheads that
have been incurred in bringing the stock properties to therr present condition Net realisable value represents
the estimated selling pnce less all estimated costs to be ncurred in markebing, seling and distnbution

Inventories

Stock and work in progress has been valued at the lower of cost and net realisable value, after making due
allowance for obsolete and slow moving tems
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Investments in associates and jointly controlled entities

Associates are those entities in which the Group has the ability to exert stgnificant influence, but not controt,
over the financial and operating policies Significant influence 1s presumed to exist when the Group holds
between 20 and 50 percent of the voting power, unless it can be shown otherwise, such as other stakeholders
hawving greater influence reducing the Groups influence so that it 1s not significant Jont ventures are those
entites over whose activities the Group has joint control, established by contractual agreement or voting
power

Investments in associates are accounted for using the equity method and are recogms'ed rutially at cost The
consoldated financial statements include the Group's share of the profit ¢r loss and other comprehensive
ncome When the Group's share of losses exceeds its interest (being equrty Interest and long term loans) in
an equity-accounted investee, the carrying amount of that interest i1s reduced to zero and the recognition of
further losses 1s discontinued

Jointly controlled ventures are accounted for through proportional consolidation on a fine by line basis

Revenue and cost of sales

The Groups’ main operating segment Is investment and dealing in property and secunties The majonty of the
revenue, cost of sales and profit or loss before taxation being generated in the United Kingdom The Group 1s
not reliant on any key customers.

MR G Systems Limited 1s an operating business segment whose principal activity i1s that of electronic
designers, engineers and consultants 70% of s revenues arose i the United Kingdem and 100% of 1its cost
of sales

Tunnel Lmited was an operating segment whose pnncipal actvity was that of value shoe retailer Its activities
were discontinued in the year 100% of its revenues arose in the United Kingdom 50% of the company was
owned by the Group as a joint venture and only the Group’s share was represented in these accounts

The spiit of assets, tax effect and cash flow of each segment is not shown as these are not matenal in relation
to M R G Systems Limited or Tunne! Limsted

2011 2010

Turnover arose as follows £'000 £'000
Rental Income 8,961 7.717
Income from trading (Tunnel Lmited) — 50% share 224 231
Income from trading (M R G Systems bimited) 2,755 2,137
11,940 10,085

2011 2010

Cost of sales arose as follows £'000 £'000
Cost of sales from rental income 2,346 1,856
Cost of sales from trading (Tunnet Limited) — 50% share 131 122
Cost of sales from trading (M R G Systems Limited) 1,671 1,155
4,148 3,133
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Notes to the Consolidated Accounts continued

For the year ended 31 December 2011

2011 2010
Profit/(loss) before income tax £'000 £000
Profit/(loss) from investrment and dealing n properties 2,332) 6,407
Profit/loss) from trading (Tunned Limited) -50% share 41) ()
Profit/(loss) from trading (M R G Systems Limited) 61 (1}
(2,312) 6,401
5. Profit or loss for the year
2011 2010
The profit or loss for the year 1s stated after charging £'000 £°000
Depreciation of tangible fixed assets — owned by the Group 122 137
Fees payable to the Group's auditor for the audit of both the
parent company and the Group's annual report and accounts 13 14
Fees paid to the Group’s auditor and its associates for other services
The audit of the parent’s subsidiaries, pursuant to legislation 56 53
8. Staff costs
2011 2010
£°000 £'000
Staff costs, including Directors’ remuneration, were as follows
Wages and salaries 1,435 1,439
Social security costs 134 154
Pension contributions 35 49
1,604 1,642
The average monthly number of employees, including Directors,
dunng the year was as follows
Directors 6 6
Other employees 41 42
47 48
7. Directors remuneration
2011 2010
£°000 £000
Emolurnents for services as Directors 254 229

There are no Directors with rettrement benefits accruing under money purchase pension schemes n respect
of qualifying services Please refer to the Directors’ Remuneration Report for information on the highest pad
Director and in respect of indmdual Directors emcluments

Key management are those persons having authonty and responsibiity for planning, directing and controlling
the actvities of the Group In the opinion of the Board, the Group’s key management comprnses the Executive
and Non-Executive Directors of Panther Securnthies PLC  Information regarding their emoluments is set out
below
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8.

10.

The following disclosures are in respect of employee benefits payable to the Directors of Panther Secunties

PLC across the Group and are thus stated in accordance with IFRS

Short terrm employee benefits (salanes and benefits)

Investment income

Interest on bank deposits
Dwidends from equity investments

Finance costs

Interest payable on bank overdrafts and loans
Cther interest payable

Income tax expense
The charge for taxation comprnises the following

Current year UK corporation tax

Pnor year UK corporation tax

Current year deferred tax credit

Income tax (crediti/expense for the year

2011 2010
£'000 £'000
285 251
2011 2010
£000 £'000
19 76
39 154
58 230
2011 2010
£'000 £'000
2,053 2,265
1 —_
2,954 2,265
2011 2010
£7000 £000
678 798
2 {45)
680 753
(2,142) (221)
(1,462) 532

Domestic ncome tax I1s calcutated at 26 5% {2010 - 28 0%) of the estmated assessable profit or loss for the
year The future provision for deferred tax has been calculated on the basis of 25% (2010 - 27%)
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Notes to the Consolidated Accounts contnued

For the year ended 31 December 2011

The total charge for the year can be reconciled to the accounting profit or loss as follows,

2011 2011 2010 2010
£'000 % £'000 %
Profit or loss before taxation (2,312) 6,401
Profit or loss on ordinary actvities before tax
muttipied by the average of the standard rate
of UK corporation tax of 26 5% (2010 - 28 0%) {613) 28.5 1,792 28
Tax effect of expenses that are not deductible
in determining taxable profit 21 - i6 -
Dividend income not allowable for tax purposes {(10) - 43) -
Capital allowances for the year in
excess of depreciation 22 - 41} -
Non taxable movement in farr value of
investment properties (847) 36.5 (824) (13)
Non deductible movement in fair value of
avalable for sale nvestments (shares) 13 - - -
Non deductible movement in farr value
of financial instruments 252 (10) 185 3
Tax effect of non deductible loss in asscciate 45 2) 8 -
Tax losses utilised - - {486) 13)]
Margnal relief/taxed at small comparues rate 4) - - -
Disposal of properties or shares (343) 16 (30} -
Pnor year UK corperation tax 2 - (45) (124
Tax charge {1,462) 67 532 8
11. Profit or loss attributable to members of the parent undertaking
2011 2010
£'000 £°000
Deatt with in the accounts of
- the parent undertaking (13,863) (3,153)
- subsidiary undertakings 13,013 9,022
{850) 5,869
12. Dividends
Amounts recognised as distnbutions to equity holders in the penod
2011 2010
£'000 £°000
Intenm dnadend (quarterly} for the year ended
31 December 2009 of 5p per share - 844
Final dvidend for the year ended 31 December 2010
of 5p* per share (2009 of 4p per share} 844 675
Intenm dmadend for the year ended 31 December 2011
of 3p per share (2010 of 10p per share) 506 1,686
1,350 3,205
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13.

14.

The Directors recommend a payment of a final dvidend of 9p per share (2010 - 5p “including a 3p special
dividend), following the intenm dividends paid on 28 October 2011 of 3p per share The final dividend of 9p
will be payable on 31 July 2012 to shareholders on the register at the close of business on 6 July 2012 (Ex
dividend on 4 July 2012) The full dvidend for the year ended 31 December 2011 1s anticipated to be 12p

Earnings per ordinary share (basic and diluted}

The calculation of earnings per ordinary share is based on earnings, after excluding non-controlling interests,
being a loss of £865,000 (2010 - profit of £5,864,000) and on 16,869,000 ordinary shares being the weighted
average number of ordinary shares in issue dunng the year {2010 — 16,869,000) There are no potential crdinary
shares in existence

Plant and equipment

Fetures and Motor
Equipment Vehicles Total
£'000 £'000 £'000

Cost
At 1 January 2010 266 27 293
Additions 795 1 796
Disposals {202) - (202)
At 1 January 2011 859 28 887
Additions 59 - 59
Disposals 62) — 82}
At 31 December 2011 856 28 884
Accumulated depreciation
At 1 January 2010 183 i5 198
Depreciation charge for the year 134 3 137
At 1 January 2011 317 18 335
Depreciation charge for the year 119 3 122
Disposals {62) — {62)
At 31 December 2011 374 a 395
Carrying amount
At 31 December 2011 482 7 489
At 31 December 2010 542 10 552
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Notes to the Consolidated Accounts continued

For the year ended 31 December 2011

15.

Investment property

Investment

Properties

£'000

Fair value
At 1 January 2010 96,658
Addtions 8,454
Farr value adjustment on property held on operating leases 154
Disposals (345)
Revaluation mcrease 4,039
At 1 January 2011 108,960
Additions 20,952
Transferred from stock 910
Far value adjustment on property held on cperating leases {2)
Revaluation increase 5,671
At 31 December 2011 136,491
Carrying amount
At 31 December 2011 136,491
At 31 December 2010 108,960

At 31 December 2011, £123,791,000 {2010 - £89,020,000) and £21,700,000 (2010 - £19,840,000) included
wrthin investment properties relates to freehold and leasehold properties respectively

* Investment property held under an operating lease 1s intially accounted for as if it were a finance lease, recognising as an
asset and a hability the present value of the minmum lease payments due by the group to the freeholder Subsequently and
as described in accounting policies, the far value modet of accounting for investment property Is applied to these interests

On the histoncal cost basis, Investment properties would have been included as follows

2011 2010
£°000 £'000
Cost of Investment properties 96,233 74,371

Costs relating to ongoing and potential developments are included in additions to investment properties and
n the year ended 31 December 2011 amounted to £59,000 (2010 - £49,000)

The Group did have contractual obligations at the statement of financial position date to purchase investment
properties, ncluding a balance to pay of £1,257,000 {(see note 21} and also a commutment to spend £180,000
on developing investment property

The market value shown at 31 Decemnber 2011 was valued internally by the Directors As at 31 December
2010, the nvestment properties were valued independently at theirr open market value, by GL Hearn, Chartered
Surveyors

The property rental ncome earned by the Group from its investrent property, all of which is leased out under
operating leases, amounted to £8,253,000 (2010 — £7,051,000)
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16.

Subsidianes

Details of the Company’s subsidianes at 31 December 2011 are as follows,

Proportion of  Proportion

Country of ownership of voting
incorporation interest power held

Name of subsidiary and operation Actity % %

Panther Trading Limited Great Bntain Property 100 100
Panther (Doven Limited (%) Great Bntain Property 100 100
Panther Developments Limited Great Bntain Property 100 100
Panther Shop Investments Lirmited Great Britain Property 100 100
Panther Shop Investments (Midlands) Limited  Great Britain Property 100 100
Panther Investment Properties Limited Great Bntain Property 100 100
Panther {Bromley) bmited (***) Great Brtan Property 100 100
Snowbest Limited Great Bntain Property 100 100
Surrey Motors Limited (***) Great Bntan Property 100 100
Westmead Building Company Limited {*) Great Bntain Property 100 100
Multitrust Property Investments Limrited Great Brtan Property 100 100
Etonbrook Properties PLC Great Bntam Non-trading 100 100
Northstar Property Investment Limited Great Bntan Property 100 100
Panther (VAT) Properties Limited Great Britain Property 100 100
Northstar Land Limited Great Bntain Property 100 100
London Property Company PLC Great Bntain Dormant 100 100
Eurcaity Properties PLC Great Britain Property 100 100
Eurocity Properties (Central) Limited (**) Great Britain Property 100 100
CJV Properties Limited (**) Great Britan Property 100 100
MR G Systems Limited Great Bntain Trading 75 75
Panther AL Limited Great Bntain Property 100 100
Panther AL (VAT) Limited Great Bntain Property 100 100
Melodybnght Limited Great Bntan Property 100 100
TRS Developments Limited Great Brtain Property 100 100
Abbey Milis Properties Limited Great Bntain Property 100 100

* - 100% subsidianes of Panther Shop Investment (Midlands) Limited
** — 100% subsidianes of Eurceity Properties PLC

*** — 100% subsidiary of Surrey Motors Limited
**** — 95% owned by Panther Secunties PLC /5% owned by Panther (Bromley) Limited

All companies have a 31 December year end
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Notes to the Consolidated Accounts continued

For the year ended 31 December 2011

17. Investment in joint venture
Until Navember 2011, the Group owned 50% of the 2 £1 1ssued equity shares in Tunnel Limited, a company
incorporated N England and Wales, which is a retarler of value shoes

As well as the £1 equity mvestment, the Group onginally invested £85,000 by way of an interest free
intercompany loan which was manly used for the purchase of stock Dunng the year, the Company made a
further loan of £100,000 (which was to be repard in prionty to the other joint venture partner loans) and pad
for £44,000 salary costs on behalf of the management of Tunnel Limited

The joint venture company traded out of sore of the Group’s premises which were provided on rent fres
terms with the intention that once the business was established, market rents would be payable

In November 2011, the Company’s equity holding in Tunnel Limited was sold for £1 and the Group granted
four month licenses on three of the shops to enable the business to continue trading at no rent for this period
Prior to the disposal of its equity interest, the Group receved £40,000 from the cash balances of Tunnel Limited
In part payment of its supenor loan and all remaining intercompany debt was wntten off as part of the disposal

The Group's share of joint venture revenue, expenses and losses excluding the foan wnite off are shown at note 4

Whilst the Group's overall loss for the year on the joint venture was £224,000, it estimates that it saved £92,000
In costs of holding vacant properties (mainty in rates and insurance paid)

The disposal of Tunnel Limited has not been disclosed as a discontinued operation as it 1s not considered to
be matenal to the Financial Statements

18. Investment in associate undertaking
The Group purchased 25% of this entrty being 150,000 ordinary shares of £1 each {newly issued share capital
for cash) in Wimbledon Studios Limited for £150,000 in August 2010 The company operates as an
independent film studio letting out sets and offices to media and television organisations The entity operates
out of a Group wholly owned property for which a market rental has been agreed (with cne year's rent free)

In accordance with IAS 28 (revised 2008) - Investments n Associates, the Group has equity accounted for its
share of the profits and losses and assets and liabilities of this entity

The aggregated financial nformation of Wimbledon Studios Limited for the penod ended 31 December 2011
IS set out below

2011 2010

£°000 £'000
Profit and loss account:
Revenue 1,093 40
Net loss for entrty (685) (93)
Panther Secunties PLC's share of net loss (171) (23)
Balance sheet
Non-current assets 1,033 627
Current assets 407 641

1,440 1,268
Non-current habilittes (891) (189)
Current labitties (726) (573

{1,617} (762)
Net (iabilities)y/assets (77} 506
Panther Secunties PLC’s share of net (labilities)/assets (a4) 127
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19.

In accordance with IAS 28 (revised 2008) Investment in Associates, where the Group’s share of losses in the
associate exceeds its equity investment, the cammying value of that equity investment 1s reduced to £ril and the
remaining loss is taken agamnst any further long term interest that n substance forms part of the mvestors net
mvestment in the associate Accordingly, the £44,000 share of net liabities referred to above has been allocated
against the carrying value of the overdraft provided by the Group to the associate as discussed below

The Group has also provided a £400,000 overdraft to the associate undertaking As at the year end, this was
fully drawn down but the associate also had £238,000 of cash at bank This 1oan 15 included in other
receivables In note 22

Dunng the year £351,000 rent recevable was recognised by the Group 1n respect of the Associate At the
Statement of Financial Position date, the Group was owed rent and insurance of £142,000 Additionally duning
the year £111,000 was recognised by the Group as rental recevable in refation to equipment and fixtures At the
Statement of Financial Position date the Group was owed £108,000, which has been provided against in full

Available for sale investments (shares)

Non-current

assets

£7000
Cost or valuation
At 1 January 2010 4,651
Addittons 1,749
Disposals {700)
Recycling of revaluation through equity on disposal 81)
Revaluation increase through equity (Unrealised) 833
At 1 January 2011 6,452
Additions 693
Disposals (1,215
Impairment on revaluation through income statement (926)
Movement in farr value taken to equity 517)
Reahsed farr value on disposal previously taken to equity (2,368)
Realised fair value on impairment previcusly taken to equity 4786
At 31 December 2011 2,597
Compnsing at 31 December 2011
At cost 529
At valuation /net realisable value 2,068
Carrying amount
At 31 December 2011 2,597

At 31 December 2010 6,452
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Notes to the Consolidated Accounts continued

For the year ended 31 December 2011

20.

21,

The available for sale investments represent investments in iisted and unquoted equity secunties that offer the
Group the opportunity for return through dvidend mcome and fair value gans They have no fixed matunty or
coupon rate The far values of the isted securities are based on quoted market prices. The available for sale
secunties carmed at far value are classified as level 1 in the fair value hierarchy specified in IFRS 7 The farr value
of avallable for sale investments In unquoted equity secunties, which are not publically traded, cannot be
measured and have therefore besn shown at cost The valuation of the avalable for sale investments s
sensttive to stock exchange conditicns

Panther Secunities PLC holds 19 9% of the 1ssued share capital of Beale PLC at the year end This has been
treated as an mvestment rather than as an associate under 1AS 28, since, apart from holding less than 20%
of the 1ssued share capital, the Group could not exercise significant influence

Price risk

For the year ended 31 December 2011 if the average share price of the portfolio was 10% lower there would
be a further impairment charge in the year of £106,000 to the Income Statement and £101,000 valuation
movements charged to equity Corresponding gains would be seen for a 10% uplift

Inventories
2011 2010
£°000 £°000
Stock properties 7,015 7,985

The market value of stock properties 1s £9,455,000 (2010 - £11,040,000)

The market value shown as at 31 December 2011 was valued interally by the Directors At 31 December
2010, the stock properties were valued independently at therr open market value by GL. Hearn, Chartered
Surveyors The stock properties are held at the lower of cost and market value and as such any uplft 1s not
recogrused in the accounts

Trading stock

2011 2010
£'000 £'000
Inventores 321 321

Inventornes refates to stock and work in progress for M R G Systems Limited's trade of electronic designers,
engineers and consultants and for 2010 also included Tunne! Limited tn relation to trading stock (shoes).

Caprital commitments

2011 2010
£'000 £'000
Capital expenditure that has been contracted for but has not
been prowvided for in the accounts 180 -

The above relates to bulding works

Howaver, also at the year end the Group had entered into agreements to purchase investment properties,
including exchanging on a property with a balance to pay of £1,140,000 (as this was subject to conditions as
at 31 December 2011, it had not been included in these financial statements), The Group also had exchanged
to purchase unconditionally a property with £117,000 comrmutment left to pay
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22. Trade and other receivables

2011 2010

£'000 £'000

Trade recevables 3,155 2,953
Bad debt provision {851) 914}
Cther recevables . 514 443
Corporation tax , -_ 80
Prepayments and accrued incorne 997 213
3,815 2,775

The Directors consider that the carrying amount of trade and other receivables approxmates their far value

Net trade recetvables are financial assets The total of financial assets included within the financial statements
at amortsed cost 1s £8,300,000 (which relates to £2,818,000 included in the above and the Group’s cash or
cash eguivalents)

Debts are specifically provided once recovery becomes doubtful The bad debt provision includes all matenal
doubtful debts that the directors are aware of

Movement in allowance for doubtiul debts
on trade receivables and cash and cash equivalents

Cash and Total

Trade Cash bad debt

recewvables Equivalents provisions

£'000 £'000 £'000

Balance at 1 January 2010 652 117 769

Amount written off as uncallectable {67) — {67)
Charge/(credit) to income statement 329 - 329
Balance at 1 January 2011 914 117 1,031

Amounts written off as uncollectable (487) - (487)
Charge to iIncome statement 424 - 424
Balances at 31 December 2011 851 117 968

The cash and cash equivalents balances provided against related to balances on account with Kaupthing
Singer and Fnedlander before they went into administration The Group at the staternent of financial position
date had received 63p in the pound from an cnginal balance of £343,000

Amounts past due but not impaired:

Current debtors (rental)
Overdue {rental)”
MRG Systems Limited*™

*  More than one month
**  Vanous terms up to 80 days

2011 2010
£'000 £'000
1,743 1,337

147 378
414 324
2,304 2,039
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Notes to the Consolidated Accounts continued

For the year ended 31 December 2011

23.

24,

25.

Other financial assets

Cash and cash equivalents

Cash and cash equivalents compnse of cash held by the Group and short-term bank deposits The carrying
amount of these assets approximates their fair value

Credit risk
The Group’s principal financial assets are bank balances/cash and debtors

The credit nsk on hguid funds i1s bmited because the counterparties are banks with igh credit-ratings assigned
by international credit-rating agencies Maternally all of the crecit nsk 1s with three counterparties n the United
Kingdom Kaupthing Singer and Friedlander went Into admiristration and some of 1ts balances are provided
aganst (see note 22) Further information on the general Group's credit nsk 15 detailed within the corporate
governance section

The credit nsk on debtors is reduced due to implemented policies that require appropnate credit checks on
potential tenants before lettings are agreed In most cases a depostt 1s requested unless the tenant can provide
a strong personal or other guarantee The amount of exposure to any individual counterparty 1s subject to a
lrmit, which 1s reassessed annually by the Board Exposure Is also reduced significantly as the Group has a large
spread of tenants who operate in different industries and market sectors

Share capital
2011 2010
£000 £'000
Allotted, called up and fully paid
16,869,000 ordinary shares of £0 25 each 4,217 4,217

The Company has one class of ordinary shares which carry no fixed nght to income

Dunng 2011 and 2010 no ordinary shares of 25p were purchased by the company

Capital reserves

2011 2010
£°000 £'000
Share premium account
At 31 December 2,886 2,886
Capital redemption reserve
At 31 December 604 604

There was no movement on the capital redemption reserve in the year (2010 — no movement} in respect of
the purchase of own shares for cancellation
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27.

Retained earnings

At 1 January
Retained prefit or loss for the year

Movement in farr value of available for sale
investments (shares) taken to equity

Reatised farr value on dispesal of available for sale investments

(shares) previousty taken to equity

Realised far value on impairment of available for sale investments

(shares) previously taken to equity

Deferred tax relating to the movement in far value of avallable

for sale investments {shares)

Dividends pad
At 31 December

Bank loans

Bank loans due within one year

fwathm current habilities)

Bank loans due within more than one year
{withimr non-current habilities)

Total bank loans

Analysis of debt matunty

On demand or within one year
In the second year

In the third year to the fifth year
After five years

2011 2010

£°000 £'000

63,515 60,303

(865) 5,864

(517 833
(2,366) 81

476 -
355 (199
(1,350) {3,205)

59,248 63,515

2011 2010

£'000 £'000

140 42,640

60,252 1,325

60,392 43,965

2011 2011 2011 2010
£'000 £'000 £'000 £°000
Interest* Capital Total Total
1,856 140 1,996 43,363
1,856 140 1,996 166
4,531 60,420 64,951 498
156 624 780 947
8,399 61,324 69,723 44 974

* based on cumrent 3 month LIBOR floating rate — 1 05%, and bank rate of 0 50%

In July 2011 the Group completed and drew down the £60,000,000 fixed term element of its club loan facilities
with HSBC and Santander, with the full facility totalling £75,000,000, where the banks are equal lenders The
Group has undrawn at the year end a further £15,000,000 whuch 1s a revolving facility At 31 December 2010
the facilities avalable to November 2011 were fully drawn down

The HSBC/Santander loan 1s perfectly hedged for the first three years up te July 2014 so the total amount
payable per year (interest and swap interest element) should be £4,129,000 (see note 30} The loan has
repayments of £3,000,000 that are due on the third, fourth and fifth anriversanes of drawdown and is fully

repayable in July 2016
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Notes to the Consolidated Accounts continued

For the year ended 31 December 2011

The Natwest bank loan was £1,324,000 at the year end and 1s repayable over its Iife to September 2022

Bank loans are secured by fixed and floating charges over the assets of the Group

These estimates are based on market expectation of future interest rates and as such, are subject to change

The Directors estimate the fair value of the Group's borrowings, by discounting ther future cash flows at the

market rate (in relation te the prevaling market rate for a debt instrument wath similar tearms) The fair value of

bank loans 1s not considered to be matenally different to the book value Bank loans are financial labilities
28. Deferred taxation

The following are the major deferred tax labiliies and assets recogrused by the Group, and the movements
thereon, during the current and prior reporting penods

Total
£'000
At 1 January 2010 2,670
Debit to equity for the year 199
Credit to profit and loss for the year (221)
At 1 January 2011 2,648
Credit to equity for the year (355)
Credit to profit and loss for the year (2,142)
At 31 December 2011 151
Deferred taxation anses in relation to
Deferred tax
2011 2010
£'000 £°000

Deferred tax habilities
Investment properties 5,687 5,030
Available for sale investments (shares) - 164
Deferred tax assets
Tax allowances in excess of book value {131) (130}
Available for sale investments (shares) {423) -
Denvative financial liability (4,982) (2,416)

151 2,648

The aggregate amount of temporary differences associated with investments in subsidianes, associates, and
interests In joint ventures, for which deferred tax liabilites may anse, have not been recognised
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Trade and other payables

201 2010
£000 £'000
Trade creditors 2,434 2,104
Social security and other taxes 518 139
Other creditors 871 830
Obligations under finance leases (see note 33) 95 95
Accruals and deferred mcome 3,310 2,168
7,228 5,338

Trade creditors and accruals compnse amounts outstanding for trads purchases and ongoing costs
The Directors consider that the carrying amount of trade payables approxmates therr farr value
All trade and other payables are due wathin one year Trade creditors and accruals are financial habilities

Liabiities included within the financial statements at amortised cost total £67,620,000 (ncludes payables
above and the long term and short term borrowings)

Derivative financial instruments

The main nsks ansing from the Group’s financial instruments are these related to interest rate movements
Whilst there are no formal procedures for managing exposure to interest rate fluctuations, the Board continually
reviews the situation and makes decisions accordingly Hence, the Company will, as far as possible, enter
into fixed interest rate swap arrangements The purpose of such transactions 1s to manage the nterest rate
nsks ansing from the Group's operations and its scurces of finance

Bank loans 2011 2011 2010 2010
Interest 1s charged as to £7000 Rate £'000 Rate
Fixed/Hedged
HSBC Bank plc* 35,000 7.06% 35,000 6 06%
HSBC Bank plc*™ 25,000 6.63% -
Unamortised {oan
arrangement fees (932) - -
Floating element
HSBC Bank plc - 7.500
Natwest Bank plc 1,324 1,465
60,392 43,965

Bank loans totalling £60,000,000 {2010 — £35,000,000) are fixed using interest rate swaps removing the Group
exposure to far value interest rate nsk Other borrowings are arranged at floating rates, thus exposing the
Group to cash flow interest rate nsk
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Notes to the Consolidated Accounts continued

For the year ended 31 December 2011

Financial instruments for Group and Company
The denvative financial assets and habilties are designated as held for trading

Duration 2011 2010
Hedged of contract Fair Far
amount Average remaning value value
£'000 rate ‘yvears' £°000 £'000
Derivative Financial Liability

Interest rate swap 35,000 5 06% 2875 {14,261) (7,312}
Interest rate swap 25,000 4 63% 992 (5,667) {1,981)
(19,928) (9,293}

Net fair value loss on denvative
financial assets {10,635) (2,549)

Fixed rate came into effect on 1 September 2008 Rate includes 2% margin (2010 1% margin) The
contract includes mutual breaks, the first one being on 23 November 2014 (and every 5 years thereafter)

This arrangermnent came nto effect on 1 December 2011 when HSBC exercised an option to enter the
Group into this interest swap arrangement The rate shown includes a 2% margin This contract includes
a mutual break on the fifth anniversary and rts duration 1s until 1 December 2021

e

Interest rate dernvatives are shown at farr value In the iIncome statement, and are classified as level 2 in the farr
value hierarchy specified n IFRS 7

The vast majonty of the derivative financial habiities are due in over one year and therefore they have been
disclosed as all due in over one year

The above farr values are based on quotations from the Group’s banks and Directors' valuation

Interest rate nsk

For the year ended 31 December 2011, if on average the 3 month LIBOR over the year had been 100 basis
points (1%} higher with all other vanables held constant, under the financing structure in place at the year end,
post-tax profit for the year would have been approximately £84,000 higher (2010 — the profit would have been
lower by £90,000) This analysis excludes any affect this rate adjustment might have on expectations of future
interest rates movements which 1s likely to affect the estimation of the fair value of the dervative financial
assets/Mlabilities (as this movement would also be shown within the incorne statement affecting post-tax profit
or loss), but indicates the Ikely cash saving/(cost} a 100 basis points (12} movement would have had for the
Group Going forward this 1s mimal due to the hedging of the HSBC/Santander loan

Treasury management

The long-term funding of the Group 1s maintained by three main methods, all with therr own benefits The
Group has equity finance, has surplus profits and cash flow which ¢an be utiised, and also has loan facilities
with financiat insttutions  The vanous available sources prowvide the Group with more flexibility in matching the
suitable type of financing to the business activity and ensure long-term capital requirements are satisfied
Please also see the Financial Risk management Objectives, policies and processes for managing nsk, of the
Corporate Governance Report
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32,

Parent company profit and loss account

As permitted under Section 408 of the Companies Act 2006, no mcome statement 1s presented for the parent
company

Reconciliation of parent company profit and loss

2011 2010
£'000 £°000
Profit of parent company before intercompany adjustments (©,669) 1,622
Less intercompany dmdends {removed on consolidation) (4,194) {4,675)
Profit or loss attributable to members of the
Parent undertaking as per note 11 {13,863) (3,153)

Contingent liabilities
There were no contmgent habilities at the year end

Operating lease arrangements and obligations under finance leases

The Group as lessor

The Group rents out its investment properties under operating leases Rental ncome for the Group 1s disclosed
in note 4 The Group paid rent under non-cancellable operating leases in the year of £376,000 {2010 -
£348,000)

The majonty of these non-cancellable lease obligations are long leasehold investments in which the Group
recesves a profit rent These investments often have rents payable, often with a contingent element {for example
paying a proportion of collected rents), and a rrurimurm rent obhigation that 1s due to the supenor landlord

The average lease length 1s 68 years The minimum rental payment obligations due under these operating
leases and anticipated rental ncome denved from these investments are shown below The difference between
the rents payabls in the year of £376,000 and the minimum for the year of £85,000 1s related to the contingent
element only payable out of rents recevable

Minimum future payments under non-cancellable operating leases

{Lessee)
2011 2010
£'000 £'000
Payable within one year 85 95
Payable between one year and five years 680 380
Payable in more than five years 5,920 6,315
6,695 6,790
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35.

Anticipated rental income derived under non-cancellable operating leases
{Lessor)

2011 2010

£'000 £'000

Payable within one year 1,885 1,868
Payable between one year and five years 7,540 7,472
Payable in more than five years 140,543 139,160
149,968 148,500

Obligations under finance leases

As explamed in note 15, investment property held under an operating lease 15 mtially accounted for as if t were
a finance lease, recognising as an asset and a hability the present value of the mirimum lease payrnents due
by the group to the freeholder Subsaquently and as described i accounting policies, the farr value model of
accounting for investment property 1s applied to these interests

2011 2010

£°000 £°000
Cbhgations under finance leases due within one year
fincluded within current habilities) 95 25
OCbligations under finance leases due within one to five years 321 321
Cbligations under finance leases due in more than five years 884 886
(includled within non-current habiities) 1,205 1,207
Total ebligations under finance leases 1,300 1,302

Events after the statement of financial position date
There were no matenal transactions after the statement of financial position date

Related party transactions
Transactons between the Company and its subsidianes, which are related parties of the Company, have been
eliminated on consolidation and are not disclosed in this note

The compensation of the Group’s key management personnel is shown in note 7 to the accounts and
Diractors’ emoluments are shown in note 7 and the Directors’ Remuneration Report

Notes 17 and 18 dstai the Group’s transactions with joint ventures and associated undertakings

In respect of Wimbledon Studios Limited, during the year the Group provided a £400,000 overdraft facility to
tha company As discussed in note 18, the Groups £44,000 share of net liabilites has been allocated aganst
the carrying value of the overdraft therefore showing a recevable of £356,000. At the Statement of Financial
Posiion date, the Group was also owed rent and insurance of £142,000 and was also owed £108,000 in
relation to the rental of equipment and fixtures which has been provided against

Included in other recevables Panther Secunties PLC had made advances to the two independent directors
of Wimbledon Studios Limited of £62,500 each, in order for them to be able to purchase therr shareholdings
in that company Both loans are unsecured for a maximum term of 3 years and attract interast of 4% per
annum One of these was repaid in the year as the director stepped down and the other remains fully
outstanding Fair value of this loan 15 assessed to be the same as its carrying value
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36.

37.

Portnard Limited provided Panther Secunties PLC with a £7,000,000 interest free, unsecured bndging loan m
July 2011 for a two week penod The loan assisted the Group in performing a verbal commitment (but not a
contractual one} in respect of the acquisition of certain properties and was repaid when the refinancing was
completed with HSBC/Santander Portnard Limited is the Group’s largest shareholder and A 8 Perloff and his
family trusts have a beneficial interest in the company, as detaled in the Directors report

There were no further transactions with other related parties

Net assets per share
2011 2010

Total equity atinbutable to shareholders per 25p ordinary share 397p 422p

The calculation of net asset per ordinary share 1s based on the equity attnbutable to share holders of the equity
i the parent company, and on 16,869,000 ordinary shares being number of ordinary shares i issue at
31 December 2011 and 31 December 2010

Approval of financial statements
The financial statements were approved by the Board of Directors and authonsed for issue on 25th Apnl 2012
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Parent Company Balance Sheet

Company number 293147
As at 31 December 2011

2011 2010
Notes £'000 £'000 £'000 £'000
Fixed assets
Tangible fixed assets 39 - 1
Investments 40 18,072 21,927
18,072 21,928
Current assets
Debtors a1 95,190 77.524
Cash at bank and n hand 4,939 4,332
100,129 81,856
Creditors: amounts faling dus within one year 42 (10,841) {52,701)
Net current assets 89,288 29,155
Total assets less current liabilities 107,360 51,083
Creditors: amounts falling due after
more than one year 43 (59,068) —
Dervative financial hability 30 (19,928} (8,293)
Net assets 28,364 41,790
Capital and reserves
Called up Share Capital 45 4,217 4,217
Share Premium Account 46 2,886 2,886
Caprtal Redemption Reserve 46 604 604
Profit and Loss Account 46 20,657 34,083
Shareholders’ funds 50 28,364 41,790

The accounts were approved by Board of Directors and authonsed for issue on 25th Apnl 2012 They were
sigred on its behalf

A.S. Perloff
Charrrnan

Panther Securites PL.C 60




Parent Company Cash Flow Statement

For the year ended 31 December 2011

2011 2010
Notes £°000 £'000
Net cash outilow from operating actmvities {19,081) {10,839}
Returns on mvestments and servicing of finance 47 1,723 2,637
Cash inflow from refinancing 47 16,786 -
Capital expenditure and financial investment 47 2,529 3,844
Equity dividends paid ! {1,350) (3,205)
Increase/{decrease) in cash in the year 607 (7.563)
2011 2010
£°000 £'000
Reconciliation of operating loss to net cash flow
from operating activities
Operating loss (1,428) (1,039)
Depreciation of tangible fixed assets 1 1
Increase in debtors (17,666) (9,516}
Increase /(decrease) n creditors 12 {285)
Net cash outflow from operating actvities {19,081} {10,839)
Reconciliation of net cash flow to movement in net debt
Increase in cash in the year 607 (7,563}
Cash inflow from increase in debt (16,786) —
Change in net debt resutting from cash flows (16,179) {7,563)
Net debt at 1 January {38,168) {30,605)
Net debt at 31 December {54,347) (38,168)
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38.

381

382

383

384

385

Accounting policies for the Parent Company
The Parent Company financtal statements have been prepared in accordance with applicable accounting
standards in the United Kingdom

Basis of preparation of financial statements

The financial statements have been prepared under the tustoncal cost convention as modified by the
revaluation of investment properties, denvatives, equity investments and include the results of the Company's
operations which are descnbed in the report of the Directors and all of which are continuing

In prepanng the Financial Statements of the Parent Company the Directors have taken advantage of the
exemption offered under FRS 29 to disclose infformation in regard to the Company’s financial instruments as
they are included in tha Consolidated Financial Statements of the Group

Revenue recognition
Turnover comprses

(1) Rental income from tenancy cccupled properties net of Value Added Tax where appropnate The income
I$ recognised on an ansing basis

(2) Sale of stock properties This 1s recogrised on the date that exchange of contracts becomes
unconditional

(B) Interest ncome 1s accrued on a time basis, by reference to the pnncipal outstanding and at the effective
interest rate applicable, which is the rate that exactly discounts estimated cash receaipts through the
expected Iife of the financial assets to that asset's net carrying amount

(4) Dradend mcome from mvestments 1s recognised when the Company’s nghts to receve payment have
been established

Deferred taxation

Deferred tax 1s provided for on a full prowvision basis on all timing differences which have anisen but not reversed
at the balance sheet date A deferred tax asset 1s not recognised to the extent that the transfer of economic
benefit in the future 1s uncertan  Any assets and habilities recogrused have not been discounted

Derivative financial instruments

The Company uses denvative financial nstruments, such as interest rate swaps, to hedge its nsks associated
with interest rate fluctuatons The Company does not hold or 1ssue denvatives for trading purposes Such
denvative financial instruments are initially recogrised at far value on the date at which a denvative contract
1s entered Into and are subsequently remeasured at far value at each reporting date For denvatives that do
not qualify for hedge accounting, any gamns or losses ansing from changes in far value are taken drrectly to
the profit and loss account for the year None of the Company’s denvative financial instruments qualify for
hedge accounting

Investments

Investments 1n subsidianes undertakings are stated at cost less any provisions for imparment Equity
investments are carned at far value, and movements in fair value are taken directly to the profit and loss
reserves Far values of these investments are based on quoted market pnces where avalable The far value
of unquoted equity secunties can not be obtained and have therefore been measured at the lower of cost and
net realisable value
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38 6 Tanaible fixed assets, Investment properties and depreciation

39.

Investment properties are accounted for in accordance with SSAP 19, as follows

i} investment properties are revalued annually by the Directors and by independent professional valuers at
intervals of not more than three years The surpius or deficit on revaluation 15 transferred to the revaluation
reserve unless a defict, or its reversal, on an Indwdual nvestment property 15 expected to bs permanent,
in which case it 1s recognised In the profit and loss account in the year, and

Other tangible fixed assets are stated at cost less depreciaton Depreciation 1s provided at rates calculated
to write off the cost of fixed assets, less their estimated residual value, over their expected useful ives on the
following bases

Fixtures & fittngs - 10% Straight hne
Plant and equipment
Fixtures and
Equipment
£000
Cost or valuation
At 1 January 2011 62
Disposal (62)
At 31 December 2011 -
Depreciation
At 1 January 2011 61
Depreciation charge for the year 1
Disposal (62)
At 31 December 2011 -
Net book value
At 31 December 2011 -

At 31 December 2010 1
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Notes to the Parent Company Accounts continued

For the year ended 31 December 2011

40. Fixed asset investments

41.

Cost or valuation
At 1 January 2011
Additions
Disposals

Impairment through
income statement

Movement in far value
taken to equity

Realised farr value on
disposal previously
taken to equity

Realised far value on
impaiment previously
taken to equity

At 31 December 2011
Investments

Listed

Unlisted

Debtors

Due within one year

Trade debtors

Amounts owed by Greup undertakings

Corporation tax recoverable

Cther debtors

Prepayments and accrued income

Shares in
Group Associate Other
undertakings undentaking investments Total
£'000 £'000 £'000 £'000
16,325 150 6,452 21,927
- —_ 693 693
— — (1,215} (1.215)
- - (926} (926)
— — 517 5170
- - {2,366) (2,3686)
_ — 476 476
15,325 150 2,597 18,072
- - 2,068 2,068
15,325 150 529 16,004
15,325 150 2,597 18,072
The above mvestments are shown at market value where there 1s an actrve market for these shares
For details of the Company's subsidianes at 31 December 2011, see note 18
2011 2010
£'000 £'000
- 33
94,670 76,408
- 800
491 260
29 23
95,190 77.524

For further details on the Company’s policy for debtors see note 22

The total financtal assets included within the financial statements of the Company at amortised cost are
£6,392,000 (which includes tems within debtors above and the Company's cash)
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45.

Creditors:
Amounts falling due within one year

Trade creditors

Amounts owed to Group undertakings
Bank loans

Social secunty and other taxes

Other creditors

Accruals and deferred ncome

2011 2010
£°000 £°000
105 474
9,656 9,375
- 42,500

47 44
109 100
924 208
10,841 52,701

For further detalls on the Company's polcy for creditors see note 29 Liabiities included within the financial
statements of the Company at amortused cost total £69,909,000 (ncludes certan tems within creditors shown

above and the long term borrowings)

Further information on the bank loan facility 1s avallable in note 27

Creditors:
Amounts falling due after more than one year

Bank loans

Deferred taxation

The petential hability for deferred taxation not provided was as follows

Fotential capital gains

Called up share capital

Authorised

30,000,000 ordinary shares of £0 25 each
Allotted, called up and fully paid
16,869,000 ordinary shares of £0 25 each

2011 2010
£°000 £'000
59,068 -
2011 2010
£'000 £000
- 630
2011 2010
£'000 £'000
7,500 7.500
4,217 4,217

The Company has one class of ordinary shares which carry no nght to fixed income

There were no purchases of ordinary shares for cancelation n the year ending 31 December 2011 or 2010
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For the year ended 31 December 2011

46.

Reserves

Balance at 1 January 2010
Profit for the year
Rezhsation of revaluation reserves on disposal

Movement in farr value equity investments
taken to equity

Dividends paid
Balance at 1 January 2011
Profit for the year

Movement in farr value of equity Investments
taken to equity

Realised far value on disposal of equity
investments previously taken to equity

Realised far value on impairment of equity
investments previously taken to equity

Pwidend paid
Balance at 31 December 2011

Share
premium
£°000

Capital
Redemption
£'000

Revaluation Retaned
Reserve earnings
£'000 E'oco

2,888

604

1,307 33,707
- 1,522
(1,307) 1,307

— 752
- (3,205}

- 34,083

— (9,669)
- (517)
- (2,366)

— 476
— {1,350)

2,886

604

- 20,657

Within retained earrungs are unrealised gains of £170,000 and a deferred tax credit of £423,000 (2010 -
unreahksed gains of £2,678,000 and a deferred tax expense of £164,000) reserves relating to far value of

availlable for sale investments (shares)
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47. Analysis of cash flows for ine items in the cash flow statement

Returns on investments and servicing of finance

Interest receved
Interest pard
Income from nvestments

Net cash inflow for returns on investments
and servicing of finance

Cash flows from refinancing

Repayments of loans

Payment of lcan arrangement fees and associated costs

New loans recerved

Capital expenditure and financial investment
Sale of tangble fixed assets

Purchass of fixed asset investments

Sale of fixed asset investments

Net cash inflow for capital expenditure

Net cash:

Cash at bank and in hand
Debt:

Due within one year

Due after more than one year

67

2011 2010

£°000 £'000

10 49
{2,519) (2,239)

4,232 4,827

1,723 2,637

{49,500} —

714} —

67,000 -

16,786 -

- 2,570
(693) (1,898)

3,222 3,172

2,529 3,844

At Non- At

1 January Cash cash 31 December

2011 flow items 2011
£'000 £'000 £'000 £°000
4,332 607 - 4,939

(42,500) 42,500 — -
- {59,286) 218 {59,068}
(38,168) (16,179) 218 {54,129}
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Other commitments
At 31 December 2011 the Company had annual commitments under non-cancellable operating leases as
follows

Land and bulldings
2011 2010
£'000 £'000
Expiry date
Between 1 and 5 years 22 22

Related party transactions
The compensation of the Company's key management personnel 1s shown n note 7 1o the accounts and
Directors' emoluments are also shown in note 7 and the Directors’ Remuneration Report

Notes 17 and 18 detail the Company’s transactions with joint ventures and associate undertakings

In respect of Wimbledon Studios Limited, dunng the year the Company prowided a £400,000 overdraft facility
to the company As discussed in note 18, the Company’s £44,000 share of net habiities has been allocated
against the value of the overdraft therefore showing a receivable of £356,000

Additionally, Panther Securites PLC had made advances to the two independent directors of Wimbledon
Studios Limited of £62,500 each, in order for them to be able to purchase ther shareholdings in that company
Both loans are unsecured for a maximum term of 3 years and attract interest of 4% per annum One of these
was repaid in the year as the director stepped down and the other remains fully cutstanding

Portnard Limited provided Panther Secunties PLC with a £7,000,000 interest fres, unsecured bndging loan in
July 2011 for a two week penod The loan assisted the Company in performing a verbal commitment (but not
a contractual one) in respect of the acquisition of certain properties and was repaid when the refinancing was
completed with HSBC/Santander Portnard Limited 1s the Groups largest shareholder and A S Perioff and his
family trusts have a beneficial iInterest in the company, as detaled in the Directors report

There were no further related party transactions during the perniod other than dvidends paid to directors who
hold ordinary shares in the Company

Risk management
For information on the Company's nsk management please refer to the Corporate Governance section of the
Group accounts
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Notice of Annual General Meeting
PLEASE NOTE CHANGE OF VENUE

Panther Secunties P.L.C.

Notice 1s hereby given that the 78th Annual General Meeting of Panther Secunties PL C will be held at Wimnbledon
Studios, 1 Deer Park Road, London SW18 3TL on 19 June 2012 at 11 30 a m. for the following purposes —

As Ordinary Business

To receive and adopt the Directors’ Report, Remuneration Report and Financial Statements for the year ended
31 December 2011

1

To authonse the payment of a final dmdend of 9 Op per ordinary share

To re-elect (biographical details are availlable in the Corporate Governance report)

n

A S Perloff who is retinng by rotation, as a Director

J H Perloff who 18 retinng by rotation, as a Director

To re-appoint the auditors Nexia Smith & Willamson and to authonse the Directors to determine ther
remuneration

To consider and, if thought fit, pass the following resolution as an Ordinary Resolution of the Company —

5

That for the purposes of section 551 Coempanies Act 2006 {and so that expressions used 1n this resolution shall
bear the same meaning as in the said section 551)

®

@)

(i)

the Directors be and are generally and unconditionally authonsed to allot equity secunties (as defined In
section 560 of the Comparves Act 2006) up to a maximum aggregate nominal amount of £2,400,000
to such persons and at such times and on such terms as they think proper dunng the penod expirng
at the conclusion of the Annual General Mesting of the Company to be held in 2012 (unless previcusly
revoked or vaned by the Company in general meeting), and

This authonty shall (unless previcusly revoked or renewed) expire two years after the date of the passing
of this resolution

this resclution revokes and replaces all unexercised authonties previously granted to the directors
pursuant to section 80 Companies Act 1985 but without prejudice to any allotment of shares or grant
of nghts already made, offered or agreed to made pursuant to such authonties

As Special Business
To consider, and, if thought fit, pass the following resolutions of which will be proposed as special resolutions

6

That, subject to the passing of resolution 1 set out in the Notice convering this Meeting, the Directors are
empowered in accordance with section 571 Companies Act 2006 to allot equity secunties (as defined in
section 560 Companies Act 2006) for cash, pursuant to the authonty conferred on them tc allot equity
secunties (as defined in section 560 of the Act) by that resolution, as if section 561 (1) Companies Act 2006
did not apply to any such allotment, provided that the power conferred by this resolution shall be hmited to

0

the allotment of equity secunties in connection with an 1ssue or offenng n favour of holders of equity
secunties and any other persons entitled to participate in such ssue or offening where the equity
secunties respectively attnbutable to the interests of such holders and persons are proportionate {as
nearly as may be}) to the respective number of equity securties held by or deemed to be held by them
on the record date of such allotment, subject only te such exclusions or other arrangements as the
Directors may consider necessary or expedient to deal with fractiona! entitiements or legal or practical
problems under the laws or requirements of any recogrised regulatory body or stock exchange In any
termtory,
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Notice of Annual General Meeting continued

i}  the allotment {otherwise than pursuant t¢ paragraph 2 1 above) of equity secunties up to an aggregate
nominal value not exceeding £211,838, and

i the power granted by this resolution, unless renewed, shall expire at the conclusion of the Annual Generat
Meaeting of the Company to be held in 2013 but shall extend to the making, before such expiry, of an
offer or agreement which would or might require equity secunties to be allotted after such expiry and the
Directors may allot equity securities in pursuance of such offer or agreerment as if the authonty conferred
hereby had not expired

That the Company I1s generally and unconditonally authonsed for the purpose of section 701 Companies Act
2006 to make market purchases (as defined in section 693 (4) of the said Act) of ordinary shares of 25p each
in the capital of the Company (“ordinary shares”} provided that the Company be and 1s hereby authonsed to
purchase its own shares by way of market purchase upon and subject to the following conditions —

)} The maximum number of shares which may be purchased is 2,500,000 ordinary shares,

(0 The maxmum pnce (exclusive of expense} at which any share may be purchased 1s the price equal to
5 per cent above the average of the middie market quotations of an ordinary share as denved from the
London Stock Exchange Daily Official List for the five business days preceding the date of such purchase,
and the minimum pnce at which any share rnay be purchased shall be the par value of such share, and

i The authonty to purchase conferred by this Resolution shall expire at the conclusion of the next Annual
General Meeting of the Company provided that any contract for the purchase of any shares as aforesaid
which was conciuded before the expiry of the said authonty may be executed wholly or partly after the
said authorty expires

That the directors be authonsed to make a payment of £25,000 by way of donation to the Conservative Party

By order of the Board
S. J. Peters
Cornpany Secretary

Deneway House
88-94 Darkes Lane
Potters Bar
Hertfordshire ENG 1AQ

Dated 25th Apnl 2012

Notes:

1

2

Any member of the Company entitled to attend and vote at this meeting 1s also entitled to appoint a proxy to
attend and vote in his stead Such a proxy need not also be a member of the Company

A proxy form 1s enclosed Completed forms must be deposited at the address shown on the form not later
than 48 hours befors the mesting

A statement of all transactions of each Director and his family interests in the share capital of the Company
will be avalable for inspection at the Company's registered office dunng normal business hours from the date
of this notice up to the close of the Annual General Meeting and will be availlable for inspection at the place of
the Annual General Meeting for at least 15 minutes prior to and dunng the mesting

No Director 1s employed under a contract of service
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Ten Year Review
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Shareholder Notes

Pnnted by Michael Searle & Son Limited




o

Panther Securities PL C.

Deneway House
88-94 Darkes Lane
Potters Bar
Hertfordshire EN6 1AQ




