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Highlights

Financial Highlights®

1
UNDERLYING REVENUE UNDERLYING EBITDA
£124.2m £23.9m
+76.6% | 2019: £70.4m +64.1% | 2019: £14.5m
UNDERLYING PROFIT BEFORE TAX UNDERLYING EPS
£12.2m 4.50p
+45.2% | 2019: £8.4m +7% 2019: 4.20p
ADJUSTED LEVERAGE RATIO? ' conain
finance custs, e imy e
1.69x T
L the
18.4% | 2019: 2.07x ot oo
Operational highlights |
Invest Improve Integrate Innovate
@ GD Harrles: W Safety: Completion of | @ Group debt facility: W Sustainability:
Completion of 100% Safety external audits of debt i
ownership and introduction of tacilities following products and asphalt
- HighVizz acquisition of COH solutions
B Benelux: 168mt
expansion at COH W Operation gearing: W Integration of CDH: B Digital sotutions:
spproved Underlylng EBITDA >400 people Enhancement of
margin remalned safety, operations and
B Equity ralse: £12.4m strong at 19% B Integration of GD asset utllisation
raised for H1 2021 e Harries: >200 people
plpetine projects W Corporate W Products: Supply of
Governance: Innovative product for
Appointment of - major project
independent non-
execulive directors
and dedicated general
counsel
e g msgtomstawa | 5
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matefials industry was still not

‘engugh to anticipate and prepare for
t/h‘e extraordinary year we witnessed
/in 2020. 99

&& My 45 years in the construction

STRATEGIC REPORT

Chairman’s Statement

Dear Shareholders,

1 am extremely proud that despite such challenging
circumstances our business performed very well, thanks to
asound business modet, high quality teams with motivated
staft around the Group and the ability to respond quickly 1o
changing Gircumstances. As a result, we defivered revenue
of £124 milion, Undertying EBITDA of £23.9 million and
Undertying Earnings per share af 4.5 pence. Another year of

with the journey of SigmaRoc.

Our timey response allowad s to do more than just manage
the unprecedented health crisis. As a Group we adapted

oour methods of work to remain ‘open for business’ and also
delivered several key intrastructure projects which helped

the UK both battle the pandemic and prepare for Brexit. Our
improvement projects condnued at the most recently acquired
businesses. We aiso prepared our Balance Sheet for further
growth through a deb refinancing and a very well supported
equity fundraise. To sumr arise. 2020 was anather year of
significant progress for the SigmaRoc group of compariies.

Growth

Al the stan of 2020 it was our ambition to continue the trend
setin 2019 and sustain our momentum. Our piarss included
an ambitious debt refinancing, the acquisition of the remaining
60% of GD Haries, the improvement of margins and
operational qualty across the Group and a continued focus
on Sustalnabiliy initiatives.

‘While the pandemic siowed our progress, | am happy to
report we delivered most of our initial objec aswe
managed the impact of COVID-19 on our Group. GD Harries.
now fully lorms pan of SigmaRoc. Our new debt Iacilities
allow us 1o pursue further growth, and we are grateful for the
continued support of Sarander together with a i

that probability. Our LTIFR reduced 22% and TIFR reduced
6%. During the same period our number of reported incidents.
increased materially in part due to improved safely software
and mornitoring tools.

Governance

Last year was also a year of significant progress from a
govemance perspective. Our Group had grown rapidly since
inception in 2017 and required a review o! its Board and
governance stuctures, which we started in 2019. As a result
of this process, we restructured our Board composition,
adding two high calibre independent non-executive directors
in Jacques Emsens and Simon Chishotm. We improved our
corporate governance principles and reviawed the various
Board commitiees 10 ensure the right processas are in place.
We also appointed Anthony Brockbank as General Counsel.
Anthony's expertise and experience in governance and
corporate law will ensure our compliance has a further leve! of
scrutiny and robustness.

We also made a significant leap forward in our Environmental
and Social initiatives with a substanial section of this report
dedicated to these efforts, Our combined Environmental,
Social and Governance inilatives will become an ever more
importani companent of our activities and we are proud of our
fow carbon concrete products offering, our partnerships with
severat innovative companies, our 10cus on renewable energy
sources where possible and our attention to our operating
toatprint and what can be dane to improve it

Forward look

Looking lorward | remain convinced we are on the right
track for further success to be built on the solid foundations
laid down during our first four years. This past year was

high quality European and UK banks. As a resull, our Group
now starts lo gain scale where an imponant source of its
further development wil ba funded from nternally g

pi ly for most busir and for many,
persanally. Our performance has demonstrated the quality of
our i the i our

free cash flows, o the benefit of our Shareholders.

Safety and COVID-19

2020 presented a very significant challenge Irom a Health &
Salety perspective, both cue to COVID-19 and operationally.
Protecting our staff from COVID-19 and ensuring the virus did
ot spread within the business was key. We were successtul
in as much as only 34 COVID-19 sell isolalion cases were
recorded. This across the Group of nearly 1,000 staff and
pleasingly no confinmed spread of the virus within the
business was recorded.

A second real challenge was managing our operationat
safety. With travel testrictians, peopie working from home:
and people coming back into the workplace after a period of
absence, the risk of accidents and the probabilty of a lack of
reporting increases. However, the owicome was comtrary to

teams, ication of an
potential our Group has for the future.

workforce and the

s we progress through 2021, | am convinced we will
continue on the road o further success. We have an exciting
list of projects on which we are actively working. We have
several high quality businesses in our Group which can
continue to deliver great resulls. We also have a series of
more recently acquired businesses which are the focus of our
attention to improve and integrate them to the benefil of the
wider Group. | therefore remain optimistic and curious as 1o
whal future ities Sig for
the benefit of the Group and its Shareholders.

DB -

David Barrett
Executive Chairman
12 April 2021

Invest. (mprovo. Intograto and Innovots 9
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LA dedic*?t,/ed workforce, a business
model built for speed and agility and
networks of supportive customers
and suppliers helped us through

the worst of 2020 and onto another
successful year. 99
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CEO'’s Strategic Report

Dear Sharenolders,

2020 was the year of “unknown unknowns”. Nobody was
tully prepared for 2020 and in all honesty. neither were we.
A dedicaled worklorce, a business model buil for speed
and agility and networks of supportive customers ang
suppliers helped us through the worst of it and onto another
successful year. Itis with a great sense of humility and
gratitude for the extraordinary hard work of the SigmaRac
team throughout 2020 that | present this annual report.

Financial performance

In 2020 we outperformed pre-COVIC broker estimates
set at the end of 2019. With revenues at £124.2 million,
Underlying EBITDA increasing to £23.9 million, 8 64.1%
year-on-year increase and underlying profil before tax at

£12.2 million we delivered an extremely strong performance.

Underlying earnings per share fose to 4.50 pence, a 7%
growth on 2019, in a year with signilicant volume swings,
margin erosion and difficult trading conditions. Given the
circumstances we are exiremely proud that we were able to
post another year of earnings growth for our Shareholders.
Signiicant efforts wese made over the course of 2018 and
2020 to improve the margins across the Group, targeting
Undertying EBITDA margins of over 20%, Even as 2020
was a particularly challenging year with signiicant volume
swings, and the lull integration of lower margin businesses
in Wales and Belgium, our overall Underlying EBITDA
margins remained strang at 19%. Over the course of the.
next 18 months as our improvement efforts take hold, we

aim to see that margin increase lo our targeted level of 20%.

As a result of our good pertormance and several

ing efforts in 2019, g ion was strong in
2020. Starting the year wih £9.9 million we ended the year
wilh £27.4 million (incluging £12.4 million cash raised in
December 2020) and after deduction of severa) significant
invesiments, These investments include the acquisition
of the remaining 60% stake in GD Harries at £7.3 million,
the payment of deferred cansideration in Belgium of circa
£2 milion, the acquisition of further land in Belgium for the
quarry extension of approximately £1.8 million, as well as
tunher general capital invastments into the business.

The solid trading, margin improvement and casn generation
has had turther positive ccnsequences on the quality of

our Bafance Sheet. Starting the year with £49.8 million in
net debt to Undertying EBITDA equaling 10 a ratio of 2.07
times we finished the year at 1.69 times. This ligure includes
the full consolidation of GD Harries in South Wales, which
historically held higher net debt levels than our Group's
targeted ratio. Efforts are currently being made to ensure the
overall debt levels of the Group do not exceed a 2 limes net

debt to Underlying EBITDA ratio atter cash is spent on further
‘acquisitions, with the intention of a further downward trend.

Considering total and net tangible assets, further
improvements were also realised through the completion of
the PPA process for Carieres du Hainaut and the inglusion
of GO Harries. A separate PPA process will be undertaken
for GD Harries during this year even though the business
has only a limiled amount of goodwill at acquisition. Both
businesses are signficantly asset backed, increasing our
total tangible assets to £145 million at 31 December 2020.

Calculating our total debl to tangible assets we arrive at a
ratio of below 2:1, turther demonstrating the quality of the
Balance Sheet and asset backing available to both equity
and dett investors.

Trading and Operational Summary

As much as it may sound trivial, 2020 realty was a year of
four very distinct quarters. In order fo give sufficient detail, it
‘seems reasonable o discuss both Irading and operational
aspects side-by-side on a quarter-by-quarter basis. Our
tesponse to COVID-19 s covered in detall below and will
not be reviewed here. Additional information in the form

of datais also available in the Business Review section,
supplementing this narcative.

The first quarter of the year started lully in line with
expectations, Trading across all piatiorms started wefl with
volumes and turriover on track against budget. CDH and
GD Harries pertormed a5 expected pulting the business on
track for the defivery of analyst expectations issued in 2019,
Operationally al plattorms started the year as expected
dellvering budgeted volumes. PPG being slightly more
seasonal, weather and major project driven would see its
volumes rise from an expected safter start i

more normal run rates in March. No speci
COVID-19 or lockdowns would be felt in the first quarter.

As we started the second quarter the siluation changed
dramatically. The lockdowns altecting each of the regions
we are operating in inferred significant volume drops. These
drops were in some cases more than 60% of budgeted
volumes. We had made the decision to remain open across
all sites and put in place our COVID-19 plans allowing

us to do so. Scenarios prepared in the months earlier on
cash burn, cost reductions, shitt reductions and of course
all protocols allowing us 1o operate safely were put into
action. As demand dropped turther signiticant concern
arose in relation to paying bilis and getting paid. Reinforcing
the messaging o customers and suppliers thal it was our
mission to help our local economies by remaining active,
paying our bilis and delivering product, was well recived
and any cash llow concems subsided.

Invest, improve. integrate and innovato 1



STRATEGIC REPORT

CEO'’s Strategic Report CONTINUED

Apsil then provided a turther blow as strict virus reduction
policies in Guernsey and Jersey meant complele shutdowns
of our activities. Luckily those measures were limitd in

time and progressive relaxation in these measures ailowed
for a gradual return to work. Across other platiorms. those
customers who had initiafly decided to shut down were
returning lo work leading 1o increased volumes. Entering
into May and June, the recovery gathered further pace. Our
volumes returned to pre-COVID fevels as did turnover.

Al this point it is interesting to give some context on
operational gearing across the Group. As volumes dropped
in April, we started o calcutate our cash burn and estimate
our eflective cost base. With cash levels over £10 million
across the Group we could sustain multiple months of near
il revenue. However, our cost base had shown sufficient
{lexibility without making specific use of COVID-19 related
Government aid packages. As a result, we were able to
remalin EBITDA positive for the month of April. This is a great
demonstration that our effective operational gearing is low.

‘The third quarter prasented a much more normaised picture
across the Group. While sales were impacted by sector
summer shutdowns in the Benefux region, overall hading
volumes returned to normal levels. Our ability 10 service
custamers and have sullicient stock on the ground at aur
various sites helped in delivering a solid performance,
Operationally the picture also seturned 10 a more ncrmal
situation, with most work shils and personnel ceturaing.

12 sigmaRioc Anmual Aepon ned Feocis Stasemonts

The fourth quarter on the other hand had remained an
enigma 1o us across the summer monihs. It was not obvious
from the indications received through our customer networks
what trading would look like. In part a lack of visibility in
terms of orderbooks contributed to this uncertainty. The
quarter did, however, turn aut in line with norma) trading,
allowing for small exceptions. Relatively mild weather
conditions helped as well as a slower than expected retum
of lockdowns.

The narrative provided above is somewhat more lengthy
than usual, however, given the extraordinary year | wished
o present you with additional context. A key take-away of
last year's performance must be the flexibility and agilty
wilh which Ihe business responded to the changes in the
trading environment. We prepared early lor the possidility
of alockdown and its consequences. All scenarios detailing
cash bum, cost reductions. shilt reductions, possible
closures and other considerations had been prepared.
However, the agility with which each platiorm responded to
changing trading conditions on a daily basis is what made
the difterence. Qur Group has great teams in each platiorm,
who were able to make maximal use of our decentralised
‘operating model.

CoviD-19

On Monday, 24 March 2020, having consulted with the
various Managing Directors, General Managers and staff,
we decided to remain open throughout the lockdowns in
Belgium, the UK and the Channel Islands. This decision
was not an easy one, but one supported by the various
management teams and representatives of staff.

It was taken in the knowiedge that we had prepared the
business during the month of March for the scenario of a

lockdown and were able to keep stail sutficiently distanced,

in open air facities or in sufficiently sanitised offices in
order to minimise the risk of COVID-19 contagion within
the Group.

©During 2020 we had 34 cases of selt-isolation on a
workiorce of nearty 1000 people. As at the time of writing
we had 1 reported case of sef-isolation. One person

was laken to hospilal. We also conirmed that 10 our best
knowledge the virus did not spread within the Group,
having traced all cases ol sell-isolation to contamination
outside work. Of this record we are proud, but realise
that as time goes by, the probabilty of encountering more
positive COVID-19 cases increases.

Starting the year 2021 we continued our vigilance
reinforcing our COVID-19 protocots including working from
home where possible, sanllising workspaces, wearing
masks when working in less ventilated spaces or offices
and a renewed push to make people aware of the risk. At
the time of writing, we have one person sell-isolating.

Gperationally the lock downs of 2021 have not had

the same impact as the lockdown of spring 2020. The

UK government issued a renewed letter urging the
consteuction sector (o remain active during this lockdown
period with similar afbeit less formal messages of support
in Belgium and the Channel Istands. As a consequence, all
sites remain active with production at acceptable tevels for
the time of the year,

Growth and development
Development

With all its complexities and the unknowns, we kepl our
focus throughout the year on the continued development
of the Group. First and foremost was the acquisition of
the second tranche of GD Harries thereby forming a new
fourih platform in South Wales. GD Haries is an excellent
business with a strong market posltion in South Wales. a
solid asset base including 6 guarries. 80 million tonnes of
reserves and resources and several concrete and
asphall plants.

‘The main attraction of the acquisition of GO Harries is

its potential to form the starting point of a new platiorm

in Soutn West Wales. The business was built over many
decades by lan Harries and his tather before him. It
delivered a solid performance in 2019 with revenue of
£27.2 million and Underlying EBITDA of £3.2 million. While
2020 was a challenging year lor Wales in general, GD
Harries delivered Underlying EBITDA of £3.0 million on
£26.7 million revenue. This pertormance is in line with our
expectations and further validates the acquisition rationale.

Further development work was undentaken in Belgium
where we closed off two major chaplers in the extension

ot Carrieres du Hainaut. Having received the required
zoning changes in August 2019, the quarry was awailing
conlirmation of approval o move a road that crosses s
current extraction zone. The Walloon regional government
granted this permission and agreed 10 contribute approx.
€700k to the envisaged cost of the project. Additionally, we
closed as planned the purchase of lurther land adjacent

10 the current extraction zone for circa 1.8m GBP, thereby
tinalising a long project lasting nearly a decade during
which over 100 parcels of land were bought or exchanged
in order to secure the luture of the activities at Carrieres.
du Hainaut for generations. The focal management team at
Carrieres du Hainaut was key in this success, as was the
support of the local and regional governments.

in the rest of UK our development activities were
somewhat more limited and consisted primarily in the
extansion of our existing siles, and the renovation of

these siles with the aim 1o increase our production
capacity, safety records and product offering. In particular,
Poundtield and CCP were the focus of these efforts as was
the creation of an improved South London sales depot for
Allen Concrete.

v, mprove. Intgrate snd tmevota . 13
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CEOQ’s Strategic Report CONTINUED

Debt retinancing

Akey project this year was the refinancing of our Group
Credit Facilities. With the acquisition of CDH at the end

of 2019 we acquired their existing credit facilities supplied
by tour leading Belgian banks. A these facilities were at
the end of their lite and as it made more practical sense to
agree a Group wids lacility, simplitying cash management
and reducing overall financing cost, we launched a debt
refinancing project earty in the year.

After an initial suspension of this project in March due to
COVID-19 and lockdowns, wa were pleased to announce an
expanded £125 million mullicurrency credit facility including
a £40 million uncommitted accordion facility supplied by

a consortium of high-quality UK and European banks

fed by Samander. With adjusted leverage ratio covenant
commencing at 3.5 times Underlying EBITDA, the facilty has
aterm of 5 years of which 2 are non-amonlising and a margin
rate of 2.5% over LIBOR al an effective 2 times leverage
ratio. These terms are an improvement on the facililies we
‘had in place and aflow us to further develop the business,
while keeping our overall leverage al 2 times Underlying
EBITDA o less.

Equity raise

Asecond key project undertaken at the end of (ast year was
the equity raise using the 10% special authorilies obtained

at the 2020 AGM. The equily raise of £12.4 million puts the
Group in a great pasition (0 take advantage of a series of
opportunities. both organic and through acquisition. identitied
across this past year. We have indeed atready Started to
deploy the capital raised with further detail given in the post
period section below,

Safety

Continued focus was put on heatth and salety this year, with a
much broader scope than in normal years. Naturally we put in
place all Government quidelines in relation to COVID-19. For
those working from horme we issued further guidelines and
‘support to aid in the transition to remote working. As a resutt
of these measures, we have been able 1o limit the spread of
COVID-19in the business and keep the number of infected
people low.

While the challenges to operate safely increased as a
consequence of social distancing and other restrictions,

we were able to make further progress on salety this year.
Qur LTIFR dropped 22% as did our TIFR by 6%, Incidents
decreased in pant dus o new systems put in place 1o track,
report and investigate all safety incidents. A dedicated safety
tepon in the Sustainability section of this Annuat Report will
provide further context.”

Sustainability

Adedicated Sustainability section is included in the Annual
Report and | will limit the review in this section to several

hightights. As announced last year we have now formalised
our Sustainability initiatives in line with market best practice

14 1 sigmaRoc Annual Ropon and Financia Siatoments

and as a result of this, we are now able to better report on the
initiatives we take and their impact.

Environmental

1n 2019 we presented a first series of initiatives in our annual
report dedicated to the improvement of our environmental
ipact, carbon lootprint and product portfolio. Included in
this year's report is a full review of our carbon footprint, | am
therefore happy (o report we have been able to progress on
several infliatives reducing our carbon footprint across

the Group.

We hava made a first significant step in the direction of
oftering ullra-low carbon aftamatives t every canctete

. product we produce. In January 2021 we launched the

production of our Greenbloc product fine with the launch of

the uttra-low carbon solid densa concrete block, We also

launched a collaboration with Airite, a manutacturer of CO2,

SOx and NOx absorbing coatings, which we are applying

10 several of our concrete products. Further innovations
detailed in the Sustainabili aswe imp

footprint.

We were also able to make further progress in increasing
our electricity sourced from renewable sources through the
instaltation o the third phase of our photovoltaic park. Once
tully operational it il increase our eleciricity generated
renewably and on site, to 30% of our totat electricity

ion. tn addition to this i pump fitter and
supply fresh drinking water to the water system in Belgium.

Further infliatives wera undentaken to improve the
environmental impact of our operations through continuous
site i plans, ith locat i
as well as programmes to promote fiora and fauna around
our sites.

Social

Qna Social trant several iniiatives were launched which

ara detailed in the Sustainability report. One highlight isin
Belgium where we have gifled to the cily of Soignies an area
of land of 10 hectares adjacent to the quary. The area forms
a large protective hill, onto which trees were planted. i is the
aim of the council to develop the area into a park o nature
walk from which our operations can be viewed. We have had
alot of success with a similar project in Guernsey and will
assist the councl,

Inother areas of the business we have endeavoures to
engage more closely with the local communities to ensure
abetler dialogue exists. As part of these initiatives’ events

ised at some of our operati vere COVID-19
restrictions permitted.

Governance

From a governance perspective 2020 was a year of
signiticant change and improvement for the Group. The
Governance report will provide ample more detail. Firstly,
our Board saw profound change with the joining of several
independent and highly skilled directors. The entire corporate

governance code was reviewed as well as the Asticles in
order o align both to Lendon Stock Exchange and QCA best
practices. We appointed a very experienced corporate lawyer
as our General Counse’ 1o further improve our compliance
and created additional Board committees covering the
various listing requirements or recommendations.

Statement by the directors in
performance of their statutory duties

in accordance with s172(1) of the
Companies Act 2006

The Direclor's believe they have acied in the way most
likely to promcte the success of the Group for the benefit
of its members as a whole, as required by $712 of the
Companies Act 2006. The requirements of 172 are for the
Directors to:

® Consider the likely consequences of any decision in the
long term;

W Act lairly between the members of the Company:

W Maintain a reputatior for high standards of business
conduct;
W Consider tha interests of the Group’s employees;

® Foster the Group’s relationships with suppliars,
customers and others; and

B Consider the impact of the Group's operations on the
community and environment.

‘The application of the 5172 requirements are demonstrated
throughout this report and the Accounts as a whole,

with the following examples representing some of the

key decisions made in 2020 and up to the date of these
Account

B Response to the Corcnavirus pandemic: as detailed
in the Coronavirus update on page 13, the Group has
taken various measurss to protect the wellbeing of its
employees, maintain good working relationships wilh its
customers and suppliers. and ensure the commercial
viability of its business.

® Continued pursuit of buy and build growth strategy: the
Group has aggressively cantinued its buy and build
growth sirategy, completing two acquisitions during 2020,
which expanded the South Wales and Benefux platforms.

® Salely initiatives: safely and wellbeing of our
colleagues is one of our top priorities and the Group
continued to improve ts health and safety standards,
including implementing a Group wide health and safety
reporting tool.

Post period announcements

1n the second half of 2020 we started to look forward to
2021 and what we could realise in the new year. Plans
were made to both improve our business further and
continue its expansion. To be in a good position to attack
2021 we raised some additional funding with the intention
1o deploy it rapidly in the new year.

We were theretore happy we could make good on these
promised within the first quarter of 2021. A separale
section is dedicated to the three key transactions and
projects we completed, the first being the introduction of
Greenbloc. With the faunch of our cement (ree cancrete
building block we set a new benchmark for the industry by
being the lirst company in the UK to do so. The reduction
in embodied CO? is significant and as the product gets
more widely adopted this reduction will have its impact on
the sustainability of construction in the UK as a whole.

We an important

in Belgium where we reached a mulually beneficial

deal with LatargeHoicim at our Carrieres du Hainaut
aperations. Taking over all crushing ang screening plant
from Latargetoicim and entering into a take-or-pay
agreement with them, we put ourselves in a great position
to prepare our entry into the Belgian aggregales market
as a large scale supplier. In the meantime, we benelit from
the additional EBITDA generated from the plant while not
having spent any further capital to generate these returns.

We then turned our eye 10 establishing our footprint more
widely in the Belgian market with the acquisition of B-mix
Beton and Casters Beton, two large scale suppliers of
concrete in the Limburg area. As a consequence of this, we
are gradually expanding our footprint in ordes to become

a significant operator in the Benefux region. More delail is
provided in the next section.

Strategic approach and outiook

It is eviden! the drive and determination of our teams
remains high to deliver excellent resulls and exciling new
opportunities for the business to expand and grow furiher.
The strategy of focal focus through platiorms which are
agile and close (o the end customer remains robust and
has showa iis valug during the difficult times of this past
year. The outlook therefore remains positive and above all
exciting.

With your continued suppon, for which we are grateful
and which we never take for granted, we can continue to
Invest, Improve, Inlegrale and Innovale to the benetit of
our shargholders and our stakeholders.

“This reporywas approved by the Board on 12 April 2021,

x Vermorken
Chiel Executive Officer

fvesi. mprove. tntegrsto snd novats T 15
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Greenbloc

in February 2021 SigmaRoc pioneered a new product in the construction market with
the launch of the UK’s first Cement Free Ultra-low Carbon Concrete Building Block

under a new brand, Greenbloc.

Concrete biocks are used extensively in the construction
of real estate and infrastructure across all sectors.
SigmaRoc's new Greenbloc range materially reduces
the carbon ootprint o these blocks when compared 10 a
traditional product.

Greenbloc is completely cement free, making it unique in
the UK market and provides on average a significant net

reduction inembodied CO2 ('eCO2') of 77% per concrete
block, resuttng in the following specilic decreases:

® an average reduction of 1.1kg of éCO2 per concreta block:

® an average reduction of 2.7 tonnes of eCO2 per
average semi-detached house;

™ these average reductions are equivalent 10 the
CO2 emited by an average household's electricity
consumpfion for four years.

The product is produced by SigmaRoc’s PPG platform
al its various production tacilties. Following extensive
sesearch and development and initial rials throughout
2020, the product has been well received by the market
with strong interest from several leading national building
materials merchants. Further sizes and specifications of
concrete building blocks will be released over the next
waeks and months, extending the Greenbloc range.

SigmaRoc is committed to enhancing sustainability and
teducing environmental impact in the construction sector
and will continue to develop its sustainable product range
with the aim to offer a low-carbon allernative to each of the
concrete products it manulactures. As more products pass
the testing and trialling phase, we will update the market
on their specifications and commercial potential.

Invest. improve. integrate and innovats 17
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Expansion of the Group’s Belgian aggregates operations

In March 2021 the Group made a further step forward at its Belgian operations
Carrieres du Hainaut. SigmaRoc entered into an agreement to assume control of
LafargeHolcim's quarrying operations, which are co-located at the Group's Carrieres
du Hainaut Belgian business (the ‘LH Agreement’), providing a platform for the
significant expansion of SigmaRoc’s European aggregates business.

Rationale for the agreement

In October 2019, SigmaRoc established its European

heavy side materials platiorm through the acquisiion of
CDH. a major quarrying and dimension stone company
located in Belgium. In addition to annual production of ¢.1
million square meters of Belgian Blue Stone, a high value
decorative stone, the operations aiso produce approximately
1.5 miltion tonnes of standard construction aggregates.

Prior to entering into the LH Agreement, production and

The LH Agreement

Under the terms of the LH Agreement. SigmaRoc wil, from
1 April 2021, take-over all of LalargeHokim's production

i i located at CDH for nil i ion. The
Group has agreed to supply LatargeHolcim Belgium with a
minimum of 1.5 million tonnes of aggregates per year until
39 December 2024, under a take-0r-pay agreement, for
which SigmaRoc will charge a production margin. Additional
volumes produced are subject fo a pre-emption right by

of these was by
LafargeHolcim, under an ineflicient royalty deal which was
due to end in February 2023.

The LH Agreement gives the Group full control over COH's
production assets. putting SigmaRac in a far stranger
position commerciafly and operationally to pursue its growth
stralegy in the Belgian Aggregates market as a large

scale supplier.

In addition to generating an estimated incremental EBITDA
of €1m per annum, the assumption o tull control of afl
production at COH will enable the Group to drive operational
efficiencies over time. Furthermore. the LH Agreement will
give SigmaRoc further flexibility to install new crushing and
screening equipment, further enhancing output.

18 SigmaRac Annual Report and Frandal Steiamards.

Lalarge or to be utilised by SigmaRoc.

During the period of the agreement. SigmaRoc wil buiks
and commission a new aggregates production facilty

and ission the old L: im i i
SigmaRac expects this process to be seamtess and the.
decommissioning and demolition of the old instalation to be
cost neutral.

Launch of materials company Granulats
du Hainaut (‘GDH")

Given its entry into the Belgian marke! as a large scale
supplier of high quality aggregates. SigmaRoc has decided
1o incorporate a new subsidiary and launch a new brand
for its quarrying operations. GDH. The new operations

will form part of a larger network of quarries in Belgium,
including the Group's three existing Stone Holdings S.A.
sites. SigmaRoc’s total European production volume can
be up to 3 million tonnes per year.

Invest impxove, Integeams eng Innovate
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Acquisition of Belgian concrete assets and
establishment of two separate European heavy side

materials platforms

In line with its stated strategy, in April 2021 the Group has completed the acquisitions
of B-Mix Beton NV, J&G Overslag en Kraanbedrijf BV and Top Pomping NV
(collectively ‘B-Mix’), as well as Casters Beton NV (‘Casters’) from Groep Janssens
N.V. for a combined cash consideration of €13m (together, the ‘Acquisitions’).

B-Mix, located in Tessenderio, and Casters, located in
Genk, operate lour concrete ptants, producing around
250,000 cubic melers annually. In addition the B-Mix
business include quayside operations atong the Albert
Canal which links the cities of Antwerp and Liege and the
rivers Scheldt and Meuse.

Intotal, the businesses generated a turnover of €22m,
EBITDA of €3.3m and a net profit of €1.6m in the year
ended 31 December 2020 and net assels of €5.9m. The
Acquisitions will be immediately enhancing to the Group's
undertying earnings and will be funded from cash raised in
December 2020.

Creation of New European Platforms
Following the Acquisitions and the creation of the GDH
aggregates brand, as announced on 26 March 2021,
SigmaRoc has decided to separate its European heavy-
side materials operations into two separale platforms.
COH will continue as a Europe wide dimension

stone platform under Managing Director Christophe
Huyghebaen, turning over approximately €44m per year.

20 sigmaRoc Anvuml Aapon and Fiancial Satemoris

A new integrated concrete and construction aggregates.
platform will be created to include GDH. Stone Holdings.
B-Mix and Casters. The new platiorm will be managed by
Emmanue! Maes and Pascal Lesoinne. with initial annual
sales of around €36m per year.

Option to acquire 11ha of quayside
industrial land

Alongside the Acquisitions, SigmaRoc is also pleased to
announce il has entered into an option agreement (the
‘Option’) with Jabo N.V.. granting it the right to acquire 11
hectares of quayside industrial land in Tessenderlo, for

a consideration of €9m. The land subject to ihe Option
includes approximately 260m of quayside atong the
Albert Canal, one of the busiest national shipping lanes in
Belgium, and houses the B-Mix concrele business, as well
as a significant unutifised area.

Should the Option be exercised. SigmaRoc estimates

it would utilise approximately 4 hectares for the B-Mix
business and is exploring opponunities to utilise the
remaining tand as part of its Steategy for further expansion
in the Belgian market. Shoutd opportunities not be
identified which meet the Group's investment criteria, the
sale or development of the land would be considered.

L2 Bl AR N
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2020 Timeline of Key Events

March l

[September |
Septemtigr )

| INovember I '

[January

Completion of the
acquisition of Stone
Holdings in Belgium
consisting of two guarries
and a whart facility
supplying primary river
defence and armour stone
with Belgium and Holland.

Daily and weekly
meetings held o review
COVID-19 and review
the counter measures
that had been put in
place, including safety
of our staff and local
communities as well as
cash mar

My ]
AGM held where PKF
reappointed as auditors

operalional gearing and
contingency plans.

and ities received
10 allot shares tor GD
Harries and CDH.

foay ]

Trading statement on first
half year performance with
proforma adjusted
revenues consistent

with prior year and
decentralised model
proven to wark during

a global pandemic.

C ion of ini
60% of GD Harries funded
through existing cash
following strong cash
generation in H1 2020.

Interim resuilts published
showing a strong
performance despite
COVID-19 with Underlying
EBITDA margins at 20%.

Greenbloc production
trials underway with public
launch in February 2021.

Recruitment of Martin
Bains, former Head of
LatargeHolcim cement
production, process and
environment Europe, as
General Manager of CCP.

©-0-0-0-0-0—

[ _February|

Following early
announcement in the
news on COVID-19,
the management team
convened on a regular
basis to monitor

the situation.

L

Q1 trading update issued
stating performance was
ahead of budget and
analysis' estimates
despite government forced
closures in the Channe!
Islands.

Aprity |

_ June

Trading stalement issued
stating normal operating
levels returned from May
with levels at 98%

of prior year and cash
increased to £13.5m at
the end of May.

August] |

Octobe[J L

December j

Option exercised

60%

to  Appointment of Christophe
o

of GD Harries,

Director of Heidelberg

Commercial

Belgium as permanent .
Managing Director of

CDH and Nick Cleary,

Trading update with
1, former revenue up 78% on prior
year and cash at £14.5m

atter paying for GD

Harries.

Fundraise of £12.4m

formerly Operations
Director of Atun Griffiths
and Managing Director
Galliford Try Highways,
as permanent Managing

with strong director
Peel Hunt appointed as participation.
joint broker.

. £125m credit facility

Simon Chisholm and including a £40m

Jacques Emsens 4 Director of GD Harries. accordion.
appointed as independent ¢
Non-Executive Directors
and Dean Masefield
appointed as Chief
Financial Officer with
Garth Palmer becoming
a Non-Executive Director
(20 Apil).
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Business Model

Every acquisition is made on the basis that it can stand

on its own two fest and not just be a route to market
Historically in our industry, standalone business have been
purchased due to their individua) success, often to onty
become routes to market and have their vafue eroded.

Our decentralised business model allows s to ensure
that all our product and service offerings perform the best
they can, leveraging group opportunities where it is in their
best interest. This has allowed us 0 build a competitive
construction materials group focussed on the long term
benefits our industry has 1o offer.

‘The ability to extract the maximum value of every product and
A has ived on 5 simple

Synergies are local not global

Each loca market is different, with its own particularities,
competilive pressures and local history. Our platform
structure allows local synergies o be Maximised that are
best for each platiorm ensuring true cost savings and
empowered businesses. ©

Agility and speed

Autonomous local managers fully understand requirements.
of local markets; each decentralised business can decide
what is best for it at any moment in tim3 allowing nimble
reactions to changing economic enviroments as well as
maijor events such as COVID-19. ~

Commodity market set apart by quality of
product and service

A family approach of being local and personally known to
the customer base, with the management skill and approach
of a Major allows our business to compete with anyone.

Decentrallsed approach

A decentralised approach that exiracis maximum
competilive value from each business; reducing
unnecessary central costs and ensuring sefl-sustaining
value driven businesses; by empowering autonomous

Local products that do not travel

Construction materials are a locad product, consumed and
produced locally, due to their high mass to price ratio. This
brings a particular dynamic 1o the seclor, focussed on local
and lragmented.

Our decentratised mode) allows our platforms and
businesses to focus on their delivery wilst a lean group
feve) structure ensures govemance and pertormance of the
‘operations and the abillty to engage in droactive invesiment
activities,

lavant. Improve, intoyrate andiomovate | 25
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Our Business Model

INTERNAL

SigmaRoc

INDEPENDENT

Remuneration
Committee

Audit Committee i

Nomination
Committee

STRATEGIC REPORT

Our Strategy

Governance & Compliance

New Platform /
Business

Inteqranon

Stratngy

Existing
Platform

Financinl Controls

Qur strategy continues to foliow our original three ‘core
principles’. As we continued to grow, during 2020, we
introduced a fourth Principle: innovation. This principle can

already be seen in our development of our Greenbloc (p.17).

@ Only in businesses with solid
intrinsic value;

Mono Product

]

t

Cross Seltng 1P/ Resource Sharing

Multi Products

Platform

Business] Supplier

Platform B —
o | —

Local
National
- Customer
Local
Customer
Local
Supplier
- National
Supplier
Local
Customer

!
[improve —— |

| The motivation of management to
drive growth;

B Only in businesses with the potential to
« beimproved and grown;

W The ultimate offering to the local market
and community;

MW Only in businesses which can be bought
at an attractive valuation.

B The operational and financial
performance of the business.

26 | sigmoRoe Annual Ropont end Financia) Susomanty

Integrate

:\ ts,

[novate |5

B By building platforms of compatible W By providing product and service
businesses; solutions to current and future problems;

B By unlocking those synergies which do B By embracing technological advance
not come at a significant cost; within the running of our businesses;

B By recognising the value of what B By challenging the status quo to drive

previous owners built.

our businesses and industry forward
to meet social and environmental
challenges ahead.

R
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Acquisitions

During the year we continued 10 Invest; completing on GD
Haries and paving the way for our recently announcement
expansion of Belgium with the acquisition of B-Mix &
Casters using our equily raise towards the end of the year.
We look to continue ou investment journey with our buy and
build approach.

Our platforms continue to focus on Improving their
businesses, including our greatest assets: our people.

We were able to ensure provision of improved employee
benefits for existing employees as well as oftering jobs to
many who had found themsetves recently made redundant
by olhers. We will continue lo responsibly drive maximum
wvalue of all our assels with locus on our newly acquired
business such as GD Harries and B-Mix & Casers.

1

Recently acquired businesses, such as CDH and GD
Harries, continued to be Inlegrated. creating various

ities. As with all our previou il we will
100k to integrate our newly acquired business and continue
10 unlock synergies where appropriate.

" Having introduced the tnnovation part of our Strategy, we

were quickly able 1o bring to market Greenbloc, a significant
product in our proactive approach o susiainability, With

a suitability roadmap under development. Innovation will
become an area of opporturity.

Based on our stralegy. since inception and during 2020, we
have been able to continue to grow through acquisition and

| organic growth,

ul 'ple statistic based on purchase multiple

15/10/2019 CARRIERES DU HAINAUT

.rﬂ/os/zm 9 STONE HOLDINGS

6.8Xx

4.4X

CDH’s Underlying EBITDA
for past 12 months

Underlying EBITDA for past
three years

With each business, by adhering to our investment principles and applying our Improvement and Integration programs, we
-~

have ensured both improved perlormance and value.

Underlying EBITDA Growth by type versus prior year

2017

+4%

+12%

L

o [l
+21% -
- [l
o« [l

2018 2019 2020

- Acquisition
B Ogenic
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15/04/2019 GD HARRIES

25/01/2019 CCP

7.6X

5.85x

Underlying EBITDA for the
previous financial year

Underlying EBITDA for the
previous financial year

13/12/2017 POUNDFIELD

19/10/2017 ALLEN CONCRETE

6.8x

6.25x

Underlying EBITDA for the
previous financial year

e J

Underlying EBITDA for the
previous financial year
| S————

15/04/2017 MV RONEZ SHIPPING ASSETS

r

05/01/2017 RONEZ

|
|

2.5X

9.0x

Underlying EBITDA for the
previous financial year

Underlying EBITDA for the

previous financial year
-

trvest, Improwo, Intogrota and mpavats
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Key Measures and Statistics

The following KPIs are used to measure our progress and are reviewed in relationship to our
both our strategy and our risks and opportunities.

Revenue EBITDA
em) (£m)

£124.20m

£70.36m

8y measuring top line growth we can ensure that our
business is continually improving as per our strategic
principles. This year we seen year on year growth bath
organically and from acquisition,

By measuring EBITDA growth we can ensure that our
business continues to deliver, Despite a challenging year.
through cost controf and operational gearing we have been
able to ensure a ke for like year on year improvement as
additional EBITDA growth through acquisition.

Underlying EBITDA Margins Underlying EPS
%) €p)

Leverage Ratio
{net debt to Underlying EBITDA)

By commiting to a sell impased leverage ration of circa 40% below our covenants we are able (o ensure we can generate
gt to service the busi ind to pursue our investment strategy with out the risk of breaching our debt-servicing
obligations. This year we compteted a significant debt refinancing and we have been able to reduce our leverage ratio compared

0 last year through strong cash management.

Operational

Aggregate Tonnage sold
{thousand tonnes}

Concrete & Concrete Products sold
(cublc metres)

By measuring margin, we can ensure obtaining the best we
can out of our businesses. We sel ourselves a target of 20%.
Despite a challenging year and the initial integration of lower
margin businesses in Wales and Balgium we completed 2020
just behind our targets at 19%,

1
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EPS s a significant indicator of performance to our
Shareholders and as such is a key matric. With every
acquisition and financial operating year we look to ensure
EPS growth, Despite a challenging year in 2020, it proves to
be no different a year in the improvement of our EPS.

Aggregates and dimension stone volumes continue 10 grow Concrete and concrete product volumes continue 1o grow due
significant is 1o full i year at COH to like for like volumes in GD Harries and our PPG platform
and increase like for like volumes. with increase in manufacturing capacity, new products and
projects.

Invest, Improve, Integrate und tunovote | 31
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Key Measures and Statistics CONTINUED

Operational

Asphalt and asphalt laid Emissions intensity
(tonnes)

(tc02e/t revenue kg)

164,108 163,024 018

2017 2018 2019 2020

Asphalt and contracting volumes remain consistent across As per the UK Government's SECR regime. we start our
all our platforms.

first year of reporling and have voluntarily committed to
measuring alf our businesses with regards to emissions.

Reserve and resources
(thousand tonnes)

9371 13,637

2017 2018

Foliowing the acquisition of GD Harries and CDH, mineral reserves and resources have increased significantty with each
relevant business having adequate mineral 1o maintain operations for the future.

32
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Total assets
{tm)

Tangible assets
€m)

Total assets increased with the acquisition of GD Harries. Tangible assets increased following the completion of the

PPA process on CDH and the acquisition of GD Harries.

0az
7
T I
2018 2020

Peopte are one of our key assets and through our growth our
businesses are able (o maximise a wide array of skils and
knowledge from amongst each other. Our staff are currently
distributed approximately 60:40 between UK and Europe.

Number of sites Personnel

Our sites continue to be developed thiough platiorm
integration 1o ensure optimal geographical reach, synergies
and cross selling can be maximised where beneficial.
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Map of Assets

S

34 sigmamoc Amnual Repor and FinancielStatomonts.

. UK Precast Platform
Allen Concrete (1,2)
Poundfield (3)

CCP (4.5,6)

@ Ronez Platform

Guernsey Site (7)
Jersey Site (8)

@ South Wales Platform

GD Harries HQ (9)

Coygen Quarries (10)

Foel Fach Quarry (11)

Concrete Supplies (12,13,14,15)
Alltgoch Quaries (16}

Botton Hill Quarry (17)
Blaencilgoed Quarry (18)
Garnwen Quarry (19)

Syke Quarry (20)

The Sand Whart (21)

@ Benelux Platform

Carrieres du Hainaut (23)
Cuvelier Philippe S.A. (24,25)
Granulats du Hainaut (22)
B-Mix Beton NV (26)

Casters (27)

|
i
!
i
|
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Platforms

Renez

Ronez operations Supply,
the Ghannel Islands,with]

it uctsTand service:
Operating out ohmultiplg;sites]
acrossvlersey,and,Guernsey;
afull range oL high:quality,
constructimﬂgt?é'ﬁd

[Services)

( Mike Osborne
({L Managing Director

) The creation of a shipping division, SigmaGsy.
A by SigmaRoc upon acquisition of Ronez has
heiped with transporting dry-bulk materials to
and from our own sites as well as third party
sites inthe UK and Europe, resulting in higher
profits and operationa efficiency.

Ronez continues to bo a comerstone asset of
SigmaRoc, delivering consistently strang results
with a history of riding economic cyclic waves
narmally associated with the UK.

36 sigmaRoc Annual Repon and Finandil Statoments

e
7

. Plattorm Highlights

Aclient's project was found to have a significant amount of solid rack that would impact
the davelopment of the project. The project was a buiiding development in the centre of
the capital parish surrounded by horizontal and vertical infrastructure and utilties where
traditional construction techniques were not sultable. This was due to significant health
and safety, environment, and enginearing constraints. We were able to work with the
client and Government agencies to provide a solution using our in-house expertise. Using
pyrotachnic breaking capsules, we were able to conduct field trigls in our quarry and then
conduct over 20 separate operations for the client on site.

e,
e ———
=

In Jersoy, the asphall contracting arm of the Ronez Platiorm, Patlot Tarmac, maintained a healthy level of activity
through the lockdown. Following proaclive discussions with the Government department for Growth Housing and
Infrastructure, we were able to demonstrate that work could be undertaken safely with adequate social distancing.
Because of this our client was able to take advantage of the lower traffic levels during tockdown and through the
subsequent periods. With traffic congestion and traffic management being a critical operational and safety factor
when planning works in the Channet Islands, this new way of working allowed a number of sensiiive re-surlacing
schemes to be udertaken very efficiently. beneliting the client and the public.

Invest, Impeove, Imegraty und innovats
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Platforms
PRGlISE platiorm 0 Platform Highlights
companiesmanaged The Department for Transport announced In February 2020 that a new Moveable
byMichaelRoddy] Barrier System woutd bo deployed on the M20 to resolve current oparational issues as
GEREISED well as to prepare for Brexit at Daver. The project allows for the separation of HGVs
on one side of the motorway heading 1o tross-Channel ports, with all other vaflic
D mafutacturing precast being managed on a contratlaw system at times of disruption, while aiso allowing
— V’BB concrete, progucts the motorway to retain three lanes, a hard shoulder and 70mph speed limits in both
NG DIOGK: directions during normal tratfic conditions, Compared (o the speed restrictions and
A month-iong overight motorway closures required for Operation Brock the new scheme
(RENCETRNIEILED causes less disruption to traffic with barriers being able 1o be deployed within hours
ConcretePoundfield from the hard shoulder.
Broductstand Cheshire

Poundfield Products worked closely with Highways England and US based pariner,
ConcretelProducts Lingsay Transportalion, to manufacture and deliver the 23,000, "Road Zipper™ cancrete

barrlers with intertacking pins that are kay 10 the state-of-the-art technology.

$ 4 ’@
5

T

L.y’

4

Michael Roddy
Managing Director

With a triangulation of points Irom London, to East Coast to Nofth

West and sites in between, PPG supply a wide and diverse range of

industries ranging from hous builders and farmers to national sea

. detance projects and international contractors. be it direct of through
merchants. The PPG compani ‘some of the most experi

and innovative in their industry: some operating for over 70 years,

while olhers own a significant number of patents and ficences.

38 sigmaRios Annual Aepon and Financial Staremonds.
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Platforms
CDLlsIougiSIEUropean]
[RiEtormYbaseding
|
e led by,EmmanueiMaes)

istinesmanagement
theexisti

1N

~

D Y9
DirectogHeidsiberg)
I he currentoperations
tonnes ofjaggregates’and
dimensionStonedrom:

OugquarriestniBelgiurmy

1n 2020, we have two distinct product
lines; Aggregates and Dimension
Stone.

B Our Aggregate products supply a
range of pantners and construction
companies with products for
concrete. sea defence work,
civerbank fortification and general

Emmanuel Christophe horizontal and vertical.

Maes Huyghebaert g gur bimension Stane products,
— Py — ane ol only a handtul of certfied

ExCo Managing ‘Pierre Bleve' globally. are part

Europe Director of Belgium's heritage and can be

seen throughout buildings and
infrastructure as well as being
supplied globally on iconic projects
such as the Abu Ohabi Louvre.

Our businesses in the’
i constniclion Bggregal

40 sigmanos Amnus Rapod and Fiuanciol Stnicmoms

Ptatform Highlights

‘The European Medicines Agency (EMA)
relocated from UK to the Netherlands;
due to our Europe wide network we were
ablo to work with the project and Supply
Bluestone for use in its construction

and fit out. The building is 81m high and
‘covers 39,000 square meters, housing
«offices, workplaces, meeting rooms and
conterence rooms for a total of 1,300
people from 30 codntries over 18 fioors.
Sustainabiity is the key word of the eniire
compiex that obiained the BREEAM
Excellent centication.

| I e
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Platforms

Ut
Weles

GD, Harries is the]

cornerstone,forSigmaRocC's’
South,West plattoriny

g
businesses organically and;
GDJHarries
was previously,owned by;
lan Harries{who has'stayed
on with the business whilst

appainted as Managing
Director;previously MD,

fan Harries Nick Cleary

Chairman Managing
Director

GD Harries is one of Wales' largest
indepencent suppliers of aggregates.
Founded by Mr. Gerald D. Harries,
his son — lan Harsies - still remains.
committed 1o the business and
SigmaRoc.

Based in West Wales, the platiorm
now operates out of seven granite
and limestone quaries; incorporating
ihree asphall plants, six concrete
plants, and a wharl operation, as
well as a civil enginearing division
delivering signilicant infrastructure
projects.

42 sigmeRos Anunl Repon and Fiuancial Staicmens

 Inat meet new propased asphall speciications with

Piatform Highlights

‘Working in connection with the weish govemment,
we took the chalienge of designing new products

.

ug)
Durabiiity”. Typically, the current spectication ~_ «
creates products that have @ 6 yea Ko cycle, .
whereas the naw specification aims 10 create 8 20
year lite cyctd.”,- * LT
. . y
Our technical and production teams have worked
to create designs that mest these speciications
and throughout 2020 and into 2021 we have been -
conducting both multiple labaratory and fleld trisis, =
wilh success. We look forward to continuing to. * *
work with the Welsh Goveinment and their pipeline
of turther specificatians. s (N
A

1,
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Risk

The Group's risk appelita is reviewed annually ard approved
by the Board in order to guide management. Il defines the
level of risk the Group is willing to accept in pursuit of its
strategy as well as considering ESG risks. The Group also

Audit Committee

Reviews tha suilability and efiectiveness of risk management
processes and intemal controls on behalf of the Board.

look at how we change any risks i

Susiainability & Risk is managed by our Technicz! Director,
Charles Trigg, a co-founder of SigmaRoc who currently
oversees MBA and Integration, Projects & Capex, HR &
benefits, Insurance and now Sustainability & Risk. The
Group has key contribute to ity 8

Risk Representative

Responsivility for managing and reporting to the Board on
the key risks, controls and opportunities, including ESG,
witkin the Group.

Risk with speciallles in legat, safety and systams.

Board

Responsibte for the risk management and internz! control
and for reviewing effectiveness. with speciic oversight of
Code of Conduct and ESG risks.

—— 7
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Senior Management Team

Directors and senior managers identity, assess and manage
the key risks, controls, ESG matters and opportunities

and eport them 1o the Risk representative. Their key
responsibililies include ensuring an effective risk cutture is in
place. with risk and opportunity management embeddec in
their businesses,

=

Description

e ]

‘Competition
& Margina

Increasa in costs of prices; reliance on key
suppliers and key customers, including national
merchants, coukd impact supply and proftability.

Aqumber of existing competitors compete on
range. price, quality and service. Potential new
low-cost competitors may be attracted into the
merket through increased demand.

Operate a strategic purchasing plan to minimise key
supplier risks, notably tn cement and bitumen,

Seek to offset rising commodity prices through our
product pricing strategy and hedging programmes.
Maintain a diverse customer and project base focuses
on quality, service, raliability continuing focus on new
product development.

Operate a decentralised mode! matching focus of
independents and new entrants.

Economic
and political

ha Graup is dependent on tha level of
acivity in its and markets. Accordingly, it is
susceptible to economic downtum, the impact
of Government policy, intarest rates and any
poitical and economic uncertainty, such as
COVID-19.

Dif'icuft economic conditions couid also
increase our exposura to credit risk from our
customers.

The p has a strong perational gearing,
allowing it to be flexible during economically disruptive
everts.

The Group has a diverse product portfolio across
multiple end markets and jurisdictions.

The Group's relationship with suppliers and customers
allow for management of risk including credit risk and
where necessary credi risk insurance is sourced.

Environment
& Climate
Change

‘Operational impact an the environment ar
the effects of climate change could expose
the Group to segulatory breaches, significant
disruption, reputational risk or a reduction in
demand for our products.

Committed to reducing level of carbon emissions,

reuse and recycling schemes and implementation of
sustainability initiatives.

Group now falls under SECR and has committed to
monitaring all of its operations, not just the UK, thraugh
an independent external organisation.

Management, training and control systems are in place to
prevent environmental incidents.

Promation of EMS and 1SO14001 accrediation of which
currently 50% of our businesses have.

Flnance,
Liquidity and
Currency

Foreign exchange risk: As the Group
transacts in currencies other than Sterling,
exchange rate fluctuations may adversely
impact the Group's resuls.

Credt rigk: Through its customers, the Group
is expose to a counterparty risk that accounts
receivable will not be settled leading to a
financial loss to the Group.

Liquidity risk: Insutticient funds could result in
the Group being unabls to fund fis operations or
1o continue 10 invest organicaly or to undertake
acquisitions.

Interest rate risk: Movements in interest rates
could adversely impact the Group and resutt in
higher financing payments to service debt.

Forelgn exchange risk: The Group undertakes limited
foreign exchange transactions as it sells domestically
or in domestic currency with largely local input

costs. Some MBA, Opex and Capex requires foreign
exchange purchases and management considers
forgign exchange hedging strategies where significant
exposures may arisa.

Credit rigk: Customer credit risk is managed by each
subsidiary. The Group principally manages credit risk
through management of customer credit limits. The
credit limits are set for each customer based on the
creditworthiness of the customer and the anticipated
levels of business activity. These limits are initially
determined when the customer account is first set up
and are regularty monitored thereafter.

Liquldity risk: Ensure sufficient funding and faciities
in place to mest any foreseeable peak in borrowing
tequirements and liabilities by maintain strang
retationships with our banks and shareholders. Internal,
wa continuously monitoring forecasts and cash flows to
ensure that we malntain significant headroom and have
selt-imposed 2 times lverage.

Interest rate risk: The Group linances s operatians
through a mixture of retained profits and bank
borrowings, based on floating rates. Interast rate fixing
has been reviawed but none have been entered into
during the year or at the year end.
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Risk CONTINUED

Risk

Health and
Safety

Description

Fallure to manage health and salety risks could
cause harm o our employees or those around

us and expose the Group to significant potential
disruption, regulatory breaches, liabiies and
reputational damage.

 Mitigation

We sateguard the heaith and safety of employees,
contractors and others working on behall of

the Group, with experienced health and safety
professionals who provide relevant training and help
develop a strong culture alongside the management
teams; all of which is overseen and audited by our
group HSEQ director and the support of consuftants
where necessary.

We are constanily improving communication and
reporting across the Group through simple and
effective Systems and processes such as our HS.
Engagement & Monitoring software, Visible Felt
Leadership, HS Committees, back to work and
pitstops.

IT & Cyber

Disruption to the IT environment could affect our

i and lead to i
damage, regulatory penaliies or significant
financial loss.

Failure 10 keep up to dale with advances in
technalogy could impact demand and our ability to
access the market.

1T support teams and service providers continue
to monitor and respond to new and expanding
cyber risks by imptementing best practice in IT
security management, back-up systems and

risk management software courtesy of our cyber
insurance providers.

Outdated software and hardware are updated and
cloud solutions embraced to minimise negative
impacts and allow continual operations.

Legal &
Regulatory

Exposure to devefopments that lead to political,
legal and requiatory changas requiring significant
changes to Group operations which could impact
the Group's financial resulls, togather with any

Group general counsel and engagemen of external
specialists to manitor legisiative changes and
conduct ongoing training.

Hald iate business ions and

associated negalive i

Inadvertent failure to comply with elements of a
significantly increased governance, legislativa and
regulalery business environment.

A legal or regulatory breach could result in
disruption to operations, financial consequence
and reputational damage.

insurances and ensure there are compliance
procedures, policies, ISO standards and
independent audit processes which seek to ensure
that regulatory and compliance procedures are fully
comptied with.

Overpay: failto integrate: fail to deliver the
expecled returns from an acquisition.

Failure to identify potential acquisitions to sustain
our growth strategy or not be an acquirer of
choice.

.
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Strong acquisition track record supported by our
specialist advisers and rigorous due diligence
processes.

Al acquisitions are approved by the Board and all
acquisitions are subject to detailed due diligence
processes which are executed by project teams,
with progress monitored by the Board.

We have developed a management structure

which facilitates our growih strategy and, where
appropriate, we make arrangements to retain
acquired senior management and minimise negative
change upon acquiring businesses.

The Board uses its networks and reputation to review
wider gequisition opportunities and our businesses
are all tasked with bringing forward potential
acquisition targets for review at Group level.

Risk

Operational
disruption
and key
equipment
fallure

i Description

A material disruption at one of the Group's
operational sites or at one of the Group's
‘suppliers’ facilities, could prevent the Group (rom
meeting customer demand.

i mugation

The Group has the ability to transter some of its
production across its network of plants and is able
to engage subcontractors to reduce the impact of
certain production disruptions. In relation to supplier
disruption or failure, further third-party suppliers
have been identified who can maintain service in the
@event of a disruption.

The Group's wide geographical spread mitigates
this risk to some extent and allows it to manage its
production tacilities to mitigate the impact of such
disruption.

Quality

The nature of the Group's business may expose

it to warranty ctaims and to claims for product
liability, construction defects, project detay,
praperty damage, personal injury and other
damages. Any damage to the Group's brands,
including through ectual or alleged issues with its
products, could harm our business, reputation and
the Group’s financial results.

The Group operates comprehensive quality contros
procedures across its sites with both internat and
external audit reviews of product quality completed
to ensure contormance with internationally
recognised standards. All accredited staff undergo
figorous training programmes on quality and the
technical teams carry out regular testing of all of our
products (o provide ful technical data on our product
tange.

Raw
Matarlals
sourcing
& Intarnal
resources

The Group is susceptibie to significant increases
in the price of raw materials, utilities, fuel oil and
haulage costs and decreases ilabili

Risks exist around our ability to pass on increased
osts through price ncreases to our customers.

Resource expansion plans developed at all sites to
ensure timely access to future materials.

The Group focuses on its multiple supplier
relationships. flexible contracts and the usa of
hedging instruments.

Ensure businesses are sel-sufficient with ability to
increase resources through subcontractors during
peak demands.

Recruitment
and retention

Failure to recruit, develop and retain the right
people.

Failing to create a corporate cufture that is based
upon ethical vatues and behaviours.

The Board. newly appointed Nomination Commities,
and senior management teams conduct reviews and
plan succession for key roles.

The Board and the newly appoinied Remuneration
‘Comamittee review all key aspects of remuneration to
ensure appropriate packages are in place 10 assist
in the attraction and retention of key employees.

Each business has a grading and employee benefit
structure wilh review of incentiva plans underway to
give help support long term employee commitment.
A focus on identifying internal talent and recruitment
of upcoming talent is under review to ensure
succession planning and maintain a dynamic tatent
pool which is supported with development plans.

Technology
& New
Buslness
Models

Reduction in demand for traditional products.
Risk of new compatitors and new substiute
products appearing.

Failure to react to market developments, including
digitat and technological advances.

Digital and product development groups that work
local and cross business reviawing both our industry
and external offerings and opportunities.
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Chief Financial Officer’s Report

Following my first year as an executive Board member and
Chie! Financial Officer, having taken over from Garth Palmer
in 2020, ) would like 10 begin this report by thanking the
8oard and shareholders 'or the opportunity.

1am very pleased to report a strong year financially for the
Group, during which we exceeded our ambitious financial
targets, while continuing -0 expand our business during a
global pandemic crisis. We completed the acquisition of the
semaining parts of Stone Holdings and GD Harries as well
as a tull debt refinancing.

In our full 2020 financial y2ar, the Group generated revenue
of £124.2 million (2019: £70.4 million} and Undenlying
EBITDA of £23.9 million (2019: £14.5 million). The Underlying

profit before taxation for the Group for the year ended 31
December 2020 was £12.2 million (2019: £8.4 million).

The loss for the Company (0r the year ended 31 December
2020 before taxation amouris to £5.8 million (2019: loss
£4.7 million), which includes £2 million of non-undertying
expenses.

The Board monitors the aclivities and performance of the
Group on a regular basis. The Board uses financial indicators
based on budget versus actual (o assess tho performance

of the Group. The indicators set out below will continue to be
used by the Board to assess performance over the period to
31 December 2021.

2020 2019

Cash and cash equivale s . £27,451,984 £9,867,696
Revenue £124.231,115 | £70,362,472
Underlying EBITDA 123,896,126 £14,534,647
Capital expenditure £6,451,893 £3,384,363

Cash generated from operations was £28.5 million (2019: £2.1
‘milion) with a net increase in cash of £17.5 milion (2019: net
increase of £6.1 millon). In December 2020 the Group raised,
in aggregate, £12.4 milion in relation to future acquisitions.
Revenus and Underlying EBITDA exceeded expectations
and management forecasts.

Capital expenditure relates to purchase of new plant and

machinery and improvements to existing infrastructure
across the Group.

PPA

BDO UK undertook the PPA exercise required under IFRS 3
to allocate a fair value to the acquired assets of COH.

‘The PPA process resutted in a reduction of goodwil
recorded on the Statement of Financial Positian of the
Group for COH from £51 million to £7.2 million. The
feduction was 1o transfer the value of goodwil 1o tangible
assets for land and buildings, land and mineral reserves,
intangible assets for trade name and deferred tax assets.

Non-underlying items

The Company's loss after taxation for 2020 amounis to £5.8
million, of which £2 million iefates to non-undertying items,
while the Group's non-underlying items lotaled £5 million for
the year. These items relate 10 eight categories:

1. £1.4 million amontisation of acquired assets and
adjustments to acquired assels.

2. £1.4 million In exclusivity, introducer, consulting, legal
tees and other direct costs refating to acquisitions.

During the year the Group acquired the remaining
shares in GD Harries and Stone Holdings SA.

@

. £0.8 million legal and restruciuring expenses refating to
the rebranding and alignment of all subsidiaries across
the Group.

s

. £0.3 million in share based payments relaling to grants

of options.

. £0.3 million on unwinding of discounts on deferred
consideration payments for COH and CCP.

. £0.6 million in other exceptional costs which primarily
relate to non-cash balance sheet adjustments and
COVID-19 costs.

7. £0.1 miflion in discontinued operations including the
trading expenses, stock adjustments and redundancies
incurred at the Bury sile for the 2020FY.

8. £0.1 million for provision of legal fees.

«

o

Interest and tax

Net finance Gosts in the year tolaled £2.7 million (2019:
£2.0 million) including assotiated interest, bank finance
facilities, as well as interest on finance leases (including
IFRS 16 adjustments), hire purchase agreements and non-
cash adjustment for unwinding of discounts on deferred
consideration payments lor COH and CCP.

Atax charge of £0.7 million (2019: £0.5 millon) was
recognised in the year, resulling in  tax charge on profitability
generated from mineral extraction in the Channel Islands and
profits generated through the Group's UK and Belgium based
operations.
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Chief Financial Officer’s Report CONTINUED

Earnings per share

Basic EPS lor the year was 2.55 pence (2019: 0.92 pence).
adjusted for the non-underlying items mentioned above.
Undertying basic EPS for the year totaled 4.50 pence (2019:
4.20 pence).

Statement of tinancial position

Net assets at 31 December 2020 were £124 million (2019:
£102 million). Net assets are underpinned by mineral
resources, land & buildings and plant & machinery assets o
the Group.

Cash flow

Cash generated by operations was £28.5 mition (2019: £2.1
‘milion). The Group spent £8.4 million on acquisitions net

of cash acquired and £6.5 miliion on capilal projects. The
Group raised £12.0 million net of fees through the issue of
‘equity and repaid net borrowings of £6.4 million, The net
result was a cash inflow for the year of £17.5 million.

Net debt

Nel debt at 31 December 2020 was £43.8 million (2019:
1£49.8 million), and was refinanced on 21 December 2020.

Bank facilities

In December 2020 the Company entéred a new Syndicated
Senior Credit Facility of up to £125 million (the ‘Credit
Facility’) led by Santander UK and including several

major UK and European banks. The Credil Facility, which
comprises an £85 million committed term facility and a £40
million accordion option, will provide the Group with further
capacity and fiexbility o Support its ongoing buy-and-build
strategy. as well as reducing like-for-like borrowing costs.

The Group's new Debt Facililies have a maturity date of 21
December 2025 and are subject to a variable interest rate
based on LIBOR plus a margin depending on EBITDA, As at
31 December 2020, total undrawn facililies available to the
Group via the new Debt Facilities amounted to £63.7 million.

The Group's new Debt Faciies are subject to covenants
which are tested manthiy and certfied quartery. These
covenants are:

W Group interest cover ratio set at a minimum of 3.5 times.
EBITDA; and

& Amaximum adjusted leverage ratio, which is the ratio
ol total net debt, including further borrowings such as
deterred consideration, lo adjusted EBITDA, of 3.5x in
2020. As at 31 December 2020, the Group comlortably
complied with its bank facility covenants.

50 sigmeRoc Anmunt Ropor and Finansel Satamanis

Capital Allocations

We prioritise the maintenance of a strong batance sheet
and deploy our capital responsibly. aflawing us to commit
significani organic investment to our business whilst
continuing 10 pursue acquisitions to accelarate our strategic
development. This conservative approach to financial
management will enable us to continue pursuing capital
growth for our shareholders.

Dividends

Subject to avatability of distributable reserves. dividends
will be paid 1o shareholders when the Directors believe it is
‘appropriate and prudent to do so. The focus of the Group
at this stage of its development will be on delivering capital
growih for shareholders. The Directors therefore do not
recommend the payment of a dividend for the year (31
December 2019: nil).

Post Balance Sheet event

Post 2020 close we have conducted a series of activilies
warthy of mention in this annual report, Further information
is set out in note 38.

Employee Benefits

All of our UK employees, almost 400. have been offered
both Private Medical Insurance and Group Lite Assurance.
Our benefils provider commented that the uptake of this
offering trom our employees was unprecedented with many
adding family members,
SigmaRoc has also engaged Link Group to set up a
Share Incentive Plan for all UK employees, an offering we
already have in the Channet Islands. We are continuing to
investigate Share Plans for our European operations.
This report was approved by the Board on 12 April 2021 and
signed on its benall.

\

Dean Masefield
Chief Financial Officer
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STRATEGIC REPORT
Environment

‘SlgmaRoc looks to follow four key statements with regards to our

1 2.

3.

use of reserves and
resources;

use of key resources
including raw material,
mineral and water;

(o]

pf
energy use and minimise
impact of our operations an
the environment; and

4.

Contribute

to sustainable construction
and address environmental
aspects eilher through
production or consumption.

2020 continued {0 beavery focused yeac with

R pitational Opporunites)

jersl areas detlvering or creating the foundation to deliver some’

]

©

Biodiversity

As our extractive operalions
continue, areas that have been long
since mined have been nurtured
overtime. This year we were proud to
be able to give a large restored pan
of a previously working site back to
the community where walking and
cyeling tralls can be set up for the
local communities to enjoy. We have
also conducted land swaps where
areas of our ownership have been
swapped with local farmers, thereby
allowing them more lard whilst in
return giving us better access to
mineral with less environmental
impact. We have also articipated
in smaller projects with more remote
communities such as the planting of
over 1,000 tregs and the successtul
translocation of blue grass following
ongoing operations at cne af

our stes.

Climate Change

This will be our first year of SECA
teporting and whilst this is limited

to the UK, in the interests of full
disclosure, we have voluntarily
exceeded the minimum requirements
sel outin the 2018 Regulations

by also including energy use and
greenhouse gas emissions for
operations outside of the UK. Further
'SECR details can be found in the
next section.

Over the yaar we have continued to
embrace technology; this includes
energy sourcing, consumption and
energy management.

Energy sourcing

Continuing our itment to

Energy use

With regards o energy use, we have
continued to extend our change over
10 LED lighting, and have successfully
completed more sites, with others still
transitioning. We have also extended
our focus on energy 1o our mobile
plart, with several aging machines
being upgraded to more fuel-etficient
models, and one of our primary
hautage contractors upgrading their
fieet 1o Euro 6 HGV. As we have
shown commitment, 50 have our
employees, with several identitying
the UK Govemment backed cycle
scheme which we have supported.

Energy monitoring

To ensura we are not using fuel

renewable energy where possible,
we have signed the contract for the
Ahird phase of the solar photovoliaic
extension. to be installed in 2021,
increasing energy generation from
950MWh to 3, 800MWN. We continue
10 look at atermative energy options
&cross our other sites and have been
in discussions with various energy
suppliers for the installation of solar
farms to feed our plants with surplus
being added to the grid.

10 roll out MachineMax that allows
monitoring and management of our
assets thereby reducing idle times
and unnecessary operalion.
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Pas)
P
Pollution and resources

We regularty review our production piocesses to minimise
resource use and waste generation. his year has included
ensuring where we do ot alfeady harvest rain water, we
0o s0, thereby reducing the impact os water tables or
potable water supply. In Belgium this 1as been taken one
step further by ensuring a closed circuit which includes the
supply of 40,000 families in the local zormunity.

Where waste does occur, we continu: tc have dedicated

recycling functions and actively look 1 reuse i by feeding
waste material back inlo our process.

In additional to our own waste, we al raview other
industries waste o see what opporturities exist, such as
for substitution in full of part of raw materials to minimise
environmental impact. This includes working in conjunction
with Natural UK to replace the use of zonventional fibres
in asphalt to using recycled, clean nag pies from tocal
cecyciing facilies.

Contribution to sustainable products and uses

In 2020 we developed Greenbloc, a cement free block that
reduces the CO2 foctprint of a traditional block by up to
77%. Further to his we also looked at our products 1o see
how they themselves can reduce pollution and improve

the environment, Thraugh research and working in close
partnerships with others, we are working with product
ranges that not only ofiset aspects such as carbon, but also
remove poliutions sush as CO2, NOx and SOx.

Futher iniormatonon our policies (DIodIVersity)
Jervironment and DOILAIGN) Can L

WWW.BIgmaroc.com)

STRATEGIC REPORT

Streamlined Energy and Carbon Reporting (SECR)

Energy use and assoclated greenhouse gas emisslons

g

Reporting period

The annual reporting period is 1
January to 3 December each year
and the energy and zarbon emissions
are aligned to this period. GO Harries
was fully acquired on 21 September
2020, meaning energy and emissions
are only included for this subsidiary
from the date of full control as per the
operatianal control approach.

Q 0
&5
firs?
Organisational boundary

In the interests of ful disclosure,
SigmaRaoc has volumiarily exceeded
the minimum requirements set out

in the 2018 Regulations by also
including energy use and greenhouse
gas emissions for operations outside
of the UK. Therefore, energy use and
emissions are reported for assets and
operations in the UK, the Channel
Istands and Belgium, covering the
entire Group as defined by the
operationa control agproach.

=

@l

Quantification and
reporting methodotogy
The 2019 UK Government
Environmental Reporting Guidetines
and the GHG Protocol Corporate
Accounting and Reporting Standard

The associated emissions are
divided into mandatory and volutary
emissions according to the 2018
Regulations. For large unquoted
organisations, the 2018 Regutations
define mandatory emissions as
purchased electricity, gas combustion
and transpornt fuel purchased by the

(revised edition) were followed.
The 2020 UK GHG
Conversion Faclors for Company
Reporting were used in the majority
of emission cafculations wilh the
exception of electricity emission
tactors for Belgium, Jersey and
Guernsey. These ‘location-based”
tactors were sourced trom the.
Association of Issuing Bodies,
Jersey Electricity and Guemsey
Electricity respectively and exclude

( 'g company cars,
off-highway fleet and expense ctaims
for business mileage in personal

or hire cars). Reporting energy and
emission sources outside of these
sources is considered voluntary and
reported separately.

The emissions are further divided into
their relevant scopes as per the GHG
Protocol. The scopes are defined as:

and di lion losses.
The report has been reviewed
independently oy Briar Consulting
Engineers Limited.

Electricity and gas consumption
records were based on invoices,

wilh some pro-rata and benchmark
estimations carried out to complete
missing data. Transpon emissions
were calculated lrom a combination
of mileage and fuel records. Fue!
used for off-highway fleet vehicles
were reported separately trom fuel
used for other stationary machinery
where possible. Gross calorific values
were used except for mileage energy
calculations as per Government GHG
Conversion Factors.

® Scope 1: Direct GHG emissions
that occur from sources owned or
controlled by the organisation.

| Scope 2: Indirect GHG emissions
from the generation of acquired
and consumed efectricity, steam,
heating or coaling.

® Scope 3: Other indirect GHG
emissions that ocour &
consequence of the organisations
activities but occur from sources
not owned or controiled by the
organisation.
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Streamlined Energy and Carbon Reporting (SECRY)
CONTINUE

Breakdown of emissions assoclated with the reported energy use (tCO,e)

Emission source 2020
Breakdown of energy consumption used to calculate emigslons (kWh):
Mandatory emissicns: United Channel Belglum Total
Energy type 2020 Kingdom Istands
Mandatory energy: United Channe) Belglum Total Scope 1
Kingdom lslands ey Y y P 53
Gas 274,854 - 441,790 716,644 Transport - Company owned fleet 14716 4316 47849 6.688.1
Purchased electricity 2611414 2398867 12.264,484 17,271,765 Scope 2
Transport {including ofi-highway fleet) 6.274.566 1,793,945 18,708,177 26,776,689 Purchased efectricty (location-based) 608.8 368.7 18778 2855.1
Total mandatory energy consumed 9,160,834 4,192812 31,411,451 44,765,098 Scope 3
Voluntary energy: Tianspon - Business travel in employee-owned 45 - - Qs
vehicles
Gas oil (for stationary machinery) 12,708,112 14,123,496 4752326 31,570,534
Total gross mandatary emissions 21724 800.2 6757.3 97300
Burmning oil 5077,170 - 714,895 5.792,065
Voluntary emissiors:
Generated efectricity’ (solar photovoltai - - 940,490 840,490
efectricity’ (solar pt aic) Scope 1
Total voluntary energy consumed 17.781.282 14,123,496 6407.711 38,312,489 Gasof 32015 36259 12200 81074

Total mandatory & voluntary pp— Py - P pyrm
energy consumed 26,942,117 18,316,308 37.818,162 83,077,587 9o 252 - ¢
Generated electicity consumed on site B - B R

* Solar photovollaic electricity generated includes any exported energy to the grid

Total gross voluntary emissions 45139 36259 13963 9,536.1
Total gross mandatory & voluntary 66863 4,426.1 8,153.7 19,266.1
emissions

Intensity ratios: 1CO2e per Emillion tumover

Mandatory emissions only 4a6.4 293 134.9 78.3

Mandatory & voluntary emissions 14289 1621 162.7 185.1

jsaS]

B
Intensity ratio Energy efficiency action during
The intensity ratio s tolal gross emissions in metric current financiat year

tonnes COZ equivalent per total millor-pound (Em)
turnover. This is calcuated separately for ‘mandatory’
‘emissions and ‘mandatory & voluntary’ emissions for the
UK, Channe! Istands and Belgium. This financial metric
is considered the most relevant to the company’s energy
consuming activiies and provides a good comparison

of performance over lime and across different
organisations and sectors.

In the period 1 January to 31 December 2020 for UK
operations, no specilic energy efficiency actions were
undertaken; howgver, in Belgium we have signed the
contract tor the third phase of the solar photovoltaic
‘exiension (o be instalied in 2021. This is set to increase
-energy generation from 950MWh to 3,800Mwh.
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Social

SigmaRoc 100ks to foltow four key statements with regards to our commitment to soclal responsibliity:

Ensure Support

people leave work in the the physical and mental
same or better condition than  haalth of our employees and
when they arrived; their families;

Attract Be a good neighbour
\rain, retain, and engageour  Sourca local, buy local, sell
worklorce: and local, invest local.

Two key areas in 2020 following significant growth at the end of 2019 were

Health and Safety

November 2019 saw the re-issue of the group Health &
Salety policy and framework, and during 2020 all then
supervisor and managers put through IOSH and or
NEBOSH training 1o Support them and their commitment to
the new Health & Satety policy and framework.

In the spirt of a reset, we also took the opportunity

to conduct a health and safety benchmark review by
conducting Iull external audit of all our sites during 2020.
We are proud to say that internal follow up has shown many
actions and focal areas have been addressed and good
work is on-going with those still remaining

We can take comfort in that our overall incident rate has
reduced by 6% and that our LTIFR has reduced again this
year by 22% and that one of our businesses was one of the
first in our industry to achieve the new ISO 45001. During
2021 at least 2 other businesses shoutd achieve ISO 45001,
subject 1o any ongoing travel restriction.

Heallh and safety engagement has seen positive Irends
both locally with local management teams engage with
worker representalives, unions and local government and
across the groups with the introduction of HighVizz, a
mobile engagement and safety management system, as
well as monthly cross business safety meetings and the
Group safety committee.
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The Group safety commitiee is chaired by our CEO, Max
Vermorken and as of 2021 will be joined by Non-Executive
Oirector Tim Hall. The committee:

Reviews and agrees the framework and palicy for
Healih, Salety and Wellbeing across the Group
annually

Determines each year Group locus areas and
pertormance targets

£ Monitors integrily of information and overall Group
performance blannually

Monltors progress and performance against audits
and plans

£ Reviews and challenges health and safety process
and procedures across the Group

Reviews and promates engaging and proactive
health, safety and wellbeing culture and tocus

During a time of unprecedented global pandemic, we

have leveraged our various programs such as Employee
Assistance Programs, cash plans with access to medical
and counsefling sarvices, buddy systems that aflow peers

to call each other even if it is (0 just say “hi, how you doing™
and Rehabilitation programs that allow peopte Lo be retumed
to work, regardiess if they are hurt at home or not to ensure
that not only are our staff's physical and mentat health
proactively supported. but also their loved ones at home.

As of 2020 we have engaged programs to review our entlre
employee benefits such as lite assurance and healihcare to
expand out offering throughout the businesses and thraugh
2021 we remain committed to continuing (o improve the
health, mental walibeing and safety of our saff, contractors
and visitors.

[andlviSiionsy

Helping with safety beyond ourselves

Our approach to healih and safety extends beyond our
own walls; by engaging our communilies, we can help

minimise health and safety maters with regards to visitors.

contractors and customers coming on 1o our sites. After
serving the maximum nine years term as a voluntary
Board member of the Jersey Satety Council, Mike
Osborne stood down during 2020 with Kirsten du Heaume
being elected independently to serve on the council,
keeping Ronez at the froni of the behaviourat safety
agenda in Jersey. In Guernsey we are proud to have
Seamus Gillespie as a commiltee member of Guernsey
Occupational Salety and Health Association.

Clint White is responsible for group Health.
Safety, Environment and Planning and has
been wilh SigmaRoc since 2017. Clint is a qualiiied
geologist and Heafth and Safety professional having
worked around the workd in both underground and
‘open pi mining as wefl 25 oit and gas for such
companies as Ineos Fluor, Laporte Minerals and
Bitish Petroleum. Clint is primarily responsibie
for ensuring that SigmaRoc businesses maintain
fobust systems for the delivery of a compliark and
progressive healih, satety and environmental culture
with a focus on continuous improvement, During
the pandemic, Clint has champloned our COVID-18
response, ensuring that all those involved with our
operations and services are protecied and conlorm
o the government criteria. Ciint has led the setup
and promotion ot COVID-19 working polices, hoalih
scraening, asset disintecting and fumigation, testing
and wellbeing programs for (hose that have been
sefl-isofating or working trom home.

Inveat, improve. Integrate and Innovaie
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Employee and Communities Engagement

As we have grown and our presence and reputation has
become stronger, ensuring we have the right people has
been an important focus during 2020, It has been essential
that we attract and recruit the best candidates for our

jobs by focusing on their overall potential both in terms of
technical capability but equally impontantly in terms of their
soft skills. By otfering autonomy within our businesses, each
employee can not onty become part of the business, but
they can help the business become part of the communty.
By being locally focused, each business can focus on what
isimportant to their communities, be it support with local
schaols, sports teams or chari
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Retaining & Altracting

This year we have seen many of our
staff achieve service levels that are

a testament t0 the culture we look to
have and retain in our businesses; a
working environment where people
fee! part of a family. Across a business
of close to 1,000 employees 32%
have dedicated 15 years to our
businesses.

As proud as it is to have such long
serving members of staf, we have
450 locused on ensuring that those
at the very start of their working lives
have the opportunity to become long
serving members of the team. This
stants at the very beginning, even
before people are job huniing and are
in school toaking at career directions.
Across our businesses we have
engaged with; over 25 Irainees and
apprentices: informal and formal work

experience such as Project Trident
‘providing work experience for school
students under the mentorship of
technicat and operational staff; and
‘cooperation with Universities and
industriat training centers in the UK,
Europe and America.

Al the end of the year, nearly all of
our worklorce are directly employed
by our businesses with almost

80% working in operational and
manulacturing rofes.

Working with local companies
when help is needed

Our local presence and commitment
led us to become aware of, engage
with, and help support approximatety
50 people facing redundancy in
unprecedent times for a high-profile
project who otherwise would have
been made redundant. Since the
end of the project, we have retained

people and helped others with finding
jobs elsewhere.

Supporting our communities and
committing to our industry

This year we have Seen our support
take many forms from supporting local
charilies, be it fundraising, material or
services, o our teams volunteering
their time, knowledge and skills.

it is our industry and our people that
have led us to be where we are today,
and it is testimony to our employees
that they want to continue to support
where they have come from, often
volunteering time outside of normal
working hours; Indusiry working
parties, Board member of national
industrial federations, director and
committee roles of business councils
and assoclations as wel as aHtering
educational commitments ranging

270¢.com}

from school$ 1o universities.
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STRATEGIC REPORT
Governanee

SigmaRoc looks to foflow four key statements with regards to our commitment to governance:

1. 2.

Promote Ensure

QCA and Corporate proactive Board oversight

Governance Codes: and independence of
comittees:

Corporate governance
Wea appointed two independent non-executive directors,

including new independent chairs for the audit, remuneration

‘and nominations committees (see page 68), and a highly
qualified inhouse general counsel, with a specialty in ECM.

This has already led 10 a full review of al existing corporate

governance handbook and going forward will ensure not
only our i with the QCA Corpol
Code but alignment with best practice wherever possible.

In addition to the formal boards and commitiees we have
also engaged an independent advisory board in Belgium,
consisting of Emmanue! Maes (former CEOQ DeCloed!),
Pascat Lesginne (lormer CEQ Heidelbesg Belgium),
Christophe de Limburg Stirum (Investor and entrepreneur
specialising in Industrial companies) and Patrick Dolberg
(former CEO Holcim Europe). The function of this board
is to ensure that within Belgium and Europe we have a
govemance structure that can work on a local level where
there are jurisdictional differences.
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Focus Ensure
on risk management transparency and
& mitigation (including disclosure on both reporting

cyber) and conversion and tax
of risk into generation of
opporturnity: and

Risk Management

This year we adopted a risk management ramework as
per page 44 of this Annual Report. In the current business
climate, where remote working and communication has
become essential, w have also reviewed our cyber
‘protection with both insurance policies in piace as well as
cyber risk management software tha altow for testing and
training of cyber Security. In addition. through our service
providers, security checks are performed on a regular
basis both at Group and subsidiary level.

L
eBETmAey

B BErs ancracq UsOR SR Io atonsYant)

[ES—

AR ERE) ST ERVEETD §
e
Legaleo)

Transparency

Engagement of a ful time CFO to ensure adequate time
was dedicated to ensuring accurate and transparent
reporting as well as overall compliance. This has included
1he separation of our tax and audit partners as well as the
appointment of a training provider on Criminal Finances
Act 2017 that was undertaken in early 2021.

We continue to maintain our policies such as Anti Bribery
& Corruption, which is overseen by the Board and trained
annually and cascaded throughout the business, as welt
as our Whistleblowing policy. The Whistieblowing policy
gives ils employees, or indead any other third party, the
means to raise concerns in confidence and (it they wish)
anonymously. The Audit Commitiee reviews reports on
notificalions received and ensures thal arrangements

are in place tor the proportionate ard independent
investigation of such matters and for follow up action.

We are also committed to having transparency with all
of our Shareholders and as per last annual reports and
interim reports we will conlinue to give a presentation
webinar 1o all Shareholders with an online or moderated
Q&A session.

e nd
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Sustainability Roadmap

Development

In 2020 we committed to define SigmaRoc's framework
following review of international and industry standards.
We have agreed commitment statements have have
already started work and disclosure on various aspects,
including satety and CO2 emissions and launch of
sustainable products such as Greenbloc. Thiough ongaing
‘angagement with investors we continue to identily areas of
focus and disclosure.

Measure

2020 was our first year of collating information for SECR.
We will continue to sat up practical and meaningful
measuring processes (o help determing mora relevant and
quantitiable targets as well as our ongoing contribution to
national industry bodies.

Analyse and Disclose

Having captured all practical and meaninglul data, we can
identity those areas of focus that will bring the biggest wins
tor the overall position and performance of the company.

Short and long term targets will be able to be captured
and disclosed.

Improve

We will continue to monitor. disclose and drive
continual improvement.

STRATEGIC REPORT

Our Stakeholders

Howwaengage

We rave dedicated workforce of close 101,000 across
the Group.

We recognise our dedicated worklorce as a key driver
of the value derived from the business.

Our ol are

deve oped to luffil their potential.

Al employees are offered a fair bensfits and
compensation package relalive 1o their role and level in
the o-ganisation.

We encourage share ownership where they are
available and are working to sat up where they are not
currely in place.

Site presence and visual felt leadership.
Empioyes groups and commitiees and unions.

Focus on development training and succession
planing.

ppx ith flat

allowing easy access to al stafl.

Employes benefit ofterings that can afso extend
to tamily members.

All oLe and locally

Priotise a local focus on both customers and
suppliers.

and Suppllers focused so that we know the customers and suppliers
area like they do. Engage directly from our sites 0 thal the
We work alongside 0ur CuStomers 1o provide “right | customer and supplier deat directly with the site
first time" service and to seek proactive and innovative | they are supplying or buying from.
Solutions (o support fequiremans. Ensure limely payments are made to suppliers.
W;“fﬂ”s: l"’“an;s:”' o a"‘:ﬂf{"‘f;"m"gess Functional and intuitive websttes and digital
customer loyalty as pa "9 - solutions focused on the customer.
We recogniss tho huge role our supplers piay in Ensure adequate chacks and due diligence are
its lorg-term success. We strive to ensure timety done on customers and supplers,
payments, maximise value (o support the delivery of ppliers.
our customers’ needs.
We b " with
over the whola supply chain.
Communities | By being deceniralised and local wo are al the heart | Proactive approach and active panicipation in
of the communities in which we operato allowing us | community and industry working groups, forums
10 be <nowledgeable, good, supportive and engaging | and commiltees.
neighbours.
Investors ‘Afl our Shareholders play an important role in the Dedicated forums such as AGM, Annual and
continued success of our business. Interim Webinar Q8As.
We mainlain purposelul and close relationships with | Annual and interim reponts, trading statements
them aither directly or via wider mediums such as Q8A | and RNS.
webinars and when allowed, conferences. Regular phone cals and diaiogues.
We seek to be transparent and give clear and
consistent messages across all communication Broker and NED contacts.
channels. Site vists, investor roadshaws, investor
conferences.
Regulators We look to develop and sustain good refationships wih | Regular dialogue with Governmens,
Itocal many reg o businesses (o ensure agencies, regulators, and indusry
Govenment | the suscess of our business and maintaining our groups.
fizanse to operste. Active membership of the indusiry badies such
W itted o egal Mineral Prod jon and Fediex.
fequiremerts. Effective and clear policies (0 ensure
We ara committed to have independern review / govemance.

aversight ba it internally of externally.

Education and training of staf to reinforce

Cl i 0a framework
following review of International standards.

with regulations.
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GOVERNANCE

Governance Report

Board members
Existing members

Our Board comprises an executive leadership
team with extensive experience of the internationat
agaregates industry. supported by experienced
non-executive difectors who bring strong
governance disciplines and a valuable externat
perspeciive to our business.

66 . sigmanoc Aral Regortand Fiancal Staiemania

David Barrett
Executive Chairman

Appointed to board: August 2016
Independent: No
Committees: Nominalions Committee

Background: Previously David co-lounded
London Concrete in 1997, subsequently
building the business from one concrete plant

in London to over a dozen plants around the
capital. tondon Concreta was sold to Aggregate
tndustries and is currently the number one
concrete supplier in London, with flagship
projects such as the London Olympics, the
Shard, the US embassy and the new Bloomberg
building. Having previously worked with Pioneer,
David retired from London Concrete in 2015 and
is widely considered an expert in the industry.
Other Key Directorships: David also holds
directorships in various London based
Companies including Thames Aggregates
Limited, Thames Recycling Limited and Capital
Concrete Limited.

Max Vermorken
Chief Executive Officer

Dean Masefield
Chief Financial Officer

Appolnted to board: August 2016
Independent: No
Committees: none

Background prior to SlgmaRoc: Max was
strategic advisor to the CEO of LatargeHolcim Lid
("LalargeHolcim") Northern Europe. the workl's
largest construction materials group. His role
included responsibility for the merger of Lafarge
SA and Holcim Ltd in the region involving the
only Day 1 integration of the two businesses
following the hive-down ang integration of two
targe asset portiolios - a mix which included two

cement plants and a muliitude of down-stream

and
Prior to working for LatargeHolcim. Max worked
in private equity at Luxembourg-headquartered
The Genii Group, where he reported directly

10 its founding principals. Max holds a PhD in
Financial Economics from University College
London and Bachelor and Master degrees in both
Civil Engineering and Financial Economics from
University College London and the University of
Brussels respectively.

Other Key Olrectorahips: Max doesnt hold any
other directorships outside the group.

Appolnted to board: April 2020
Independent: No
Committees: none

Background since jolning Ronez: Dean has
been responsibie for the implementation and
development of new accounting procedures
and controls, ensuring that Ihe business meets
its reporting and siatutory requirements, as

well as contributing to the growth ambitions

of the organisation. Dean has held a number

of roles within the finance industry in Jersey,
predominantly in trust companies and banks,
including a Head of Finance (ole at BNP Paribas
where he played a pivotal role in the migration of
accounting systems trom legacy systems, Dean
stanted his career providing, audit, accountancy
and tax services, whilst ualitying with BDO

in Jersey Dean is a teflow of the Institute of
Chantered Accourtants in England and Wales.

Other Key Directorships: Dean doesnt hotd
any other directarships outside the group.
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Governance Report CONTINUED

Simon Chishoim
Non-Executive Directar

Jacques Emsens
Non-Executive Director

Appolnted to board: April 2020
Independent: Yes

‘Committees: Chairman of Audit Committee;
Chairman of the AIM and MAR Compliance
Commitiee; Chairman of the Remuneration
Committee; Chairman of the Nominations
Committee

Background: Simon is the founder and
managing director of Feros Advisers spending
over 20 years working inthe Invesiment arena
including as a fund manager with Henderson. In
2013 Simon left Berenberg and established Feros.
Advisers in responss to the significant regulatory
and technological changes that are impacting
investment managers and quoted companies.
Simon joined Berenberg in 2003 and established
an office for them in London. Over the next 10
years Simon was one of the principle architects
in building the business lrom 3 people in London
10 around 140 and establishing the bank as a
recognised brand name in the global investment
community. Before joining the sell-side, Simon
was a lund manager investing in European
equities first at Singer & Friedlander and then at
Henderson Global Investors and ran European
Smaller Companies investment products. After
University Simon joined Coopers and Lybrand
and qualilied as a Chantered Accountant

Other Key Directorships: Simon is currently
an active director at Feros Advisers Ltd and
Munnypot Ltd.

B8 sigmoRoc Annua) Recort mnd Fiancal Siatomonis

Appointed to board: April 2020
Independent: Yes

Committees: Member of the Audit Commiltee;
Member of the Nominations Committee

Background: Jacques is a founding member

of JPSaven and is a member of the Board of
Sofina, and numerous other companies. Jacques
has a long history in defining and implementing
strategies of industrial businesses including
Sibelco. Jacques holds a degree in Business
Administration from the European University of
Antwerp, from the Université Libre de Bruxelies
and trom the London Chamber of Commerce and
Industry and speaks French, Dutch and English.
Other Key Directorships: Jacques holds

directorships in multiple businesses including
JPSeven, Sofina, Le Pain Quotidien.

Garth Palmer
Non-Executive Director

Tim Hall
Non-Executive Director

Appolnted to board: January 2017
Independent: No

Committees: Member of the AIM and MAR
Compliance Committee, Member of the
Remuneration Committee

Background: Garth was CFO and an Executive
Oirector of SigmaRoc from inception until Apri!
2020 and remains as Company Secretary through
his partnership at Heytesbury Corporate LLP who
are engaged in the provision of corporate financial
and company secretarial services. Garth holds a
Bachelor of Commerce Degree and is a member of
the Institute of Chaneied Accountarits in England
and Wales. Garth began his career providing audit
and corporate services in Perth, qualitying while at
KPMG, betore moving to London in 2005 where he
provided compliance services, with a focus on U.S.
Sarbanes-Oxley legistation, for numerous large
companies across a range of industries. This fed
Garth o a Finance Manager role al Apple where
he spent four years working on business process
improvement, develoging and implemerting new
and improved tinancia processes and systems.
More recently, Garh F:as been working with AIM
listed companies, predominantly wilhin the mining
and resources industr es, providing corporate and
financial consulling services.

Other Key Directorships: Garth holds
directorships in multip e businesses including
Sport:80 Limited, GT Corporate Limited and is a
partner at Heytesbury Corporate LLP.

Appolnted to board: April 2019
Independent: No
Committees: none

Tim has spent hi in
the aggregates industry, most recently as CEQ of
Breedon South, a business he helped build from
inception. Prior 10 this he was Director of Tarmac
Limited's Western Area; Managing Director of
Tarmac Western Limited, the company formed by
Anglo American from the former assets of Nash
Rocks, Tilcon and Tarmac. He spent the previous
27 years with Nash Rocks, latterly as Managing
Director. Tim brings a weallh of experience and
knowledge of the industry to the Board and will be
an asset in SigmaRoc’s coninued devalopment,
as he has been with Breedon. In particular, Tim's
knowledge and network within the industry wil
benetit SigmaRoc's growth in the aggregates and
construction malerials market in the UK.

Other Key Directorshlps: Tim holds

i ips in multiple busi Includ
Langsun Developments Limited and T G
Congrete Bridgnorth Limited.
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Corporate Governance Report

The Directors recognise the importance of sourd corporate
goverance. As a company whosa shares are traded on
AIM, the Board has decided to comply with the QCA Cade.
In addition, the Directors have adopted a code of conduct
for dealings in the shares of the Company by directors and
employees and are committed lo maintaining the highest
standards of corporate governance. Dean Masalield, in his
capacily as CFO, has assumed responsibility for ensuring
that the Company has

Business model: The Group's business plan is to acquire
high quality and well managed assets in the consiruction
‘materials sector, providing the Group with a strong operating
platiorm, diversified income sireams and stable cash llows in
order 10 grow the Group and execute on its strategy further,

“The Group is run as a commercially-minded business,
‘seeking 1o return an increase on investment capital to
Proven methods of raising capital through

standards in place and that these requirements are followed
and applied within the Company as a whole.

The corporale govemance asrangements that the Board has

adopted are designed to ensure that the Company delivers
long term value to fts and that

ed available to publicly-listed companies
are reied on to fund growih acquisitons, Following each
acquisition, the Group seeks to implement operational
efligiencies that improve safety, enhance productivity,
increase profitability and ultimately create value for

have the opportunity to express their views and expectations
for the Company in a manner that encourages open dialogue
with the Board.

The Board recognises that its decisions regarding strategy
and tisk will impact the corporate cutture of the Company

as a whole and that this will impact the periormance of

the Company. Tne Board is very aware that the tone and
culture set by the Board will greatly impact all aspects of the
Company as a whole and the way that employees behave.
Alarge part of the Company’s activities is centred upon what
needs to be an open and respectful dialogue wilh employees,
clients and other stakeholders. Therefore, the imponance

of sound ethical values and behaviours is crucial to the
ability of the Company to successlully achieve its corporate
objectives. The Board places greal importance on this aspect
of corporate fife and seeks (o ensure that this flows through
allthat the Company does.

The key governance related matter that occurred during
the financial year ended 31 December 2020 was the
Directors
together with the appointment of Anthony Brockbank as
Gmup General Counsel.

corporale Governance Report

The QCA Code sets out 10 principles that should be applued.
These are listed below together with a short

Prlnclple Two
Seek to understand and meet shareholder needs
and expectalions

Shareholder dialogue: The Company remains committed
o listening and communicating openly with its sharenolders
to ensure that its strategy. business model and performance
are clearly understood. Understanding what analysts and
investors think about the Company, and in turn, hefping these
audiences undersiand the Company’s business, is a key pan
of driving the business forward and the Company actively
seeks dialogue with the market. The Company does 5o via
investor roadshows, atiending investor conferences, hosting
‘capita} markets days and ihrough regular reporting.

Private Shareholders: The AGM is the main forum for
dialogue between retail Shareholders and the Company.
“The Directors roulinely attend the AGM and are available
1o answer questions raised by Shareholders. The results

of the AGM are subsequently published on the Company's
corporate websile. Private Shareholder events are intended
10 be held periodicaly.

Institutional Sharehotders: The Company actively seeks
to build relationships with institutional Shareholders through

how the Company appluzs each of the principles:
Principle One
Eslablish a strategy and business model which
promote long-term value for shareholders

busi

Strategy & purpose: The Company invesls in and acquires
the i i . The

principal activity of the Group is the production of

calls, and visits. relations are
managed primarily by the CEO, but the Execuiive Chairman
and Senior ive Director are aiso

available to meet with major shareholders to discuss issues
of importance.

Prlnclple Three

Take into account wider stakeholder and social
responsibilities and their implications for long-term
Success

igh quality
aggregates and supply of value-added on materials.

Engaging with

The Group’s aim is to create value for shareholders through
the successful execution of its buy and build stralegy in the
construction materlals sector.
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and helps make better business decisions to
dellver on commitments. The Company is regularty updated
on wider stakeholder engagemert feedback 10 stay abreast
of stakeholder insights into the issues that matter most to
them and the Group's business, and to enable the Board to

understand and consider these issues in decision-making
With Shareholders, suppliers and customers, employees are

one of the mos! important stakeholder groups and employees’

engagement surveys anc feedback are closely monitored.
Employees, contractors & suppliers: The Group has
established a safe and heafthy work environment, which
complies with the relevant occupational health 8 safety
laws. The Group ensures that the workforce is provided
with suflicient training to develop the appropriate skills and
knowtedgs to complete the tasks requested of them.

For the sake of occupational health & salety, all contractors
and sub-contractors are treated in exactly the same manner
as employees.

Communitles: The Group has supported and given back 10
the community by participating in a sefection of projectsin
recent years. Further details of the Group’s environmental,
sotial and governance related initiatives are in the relevant
annual reports.

Modern slavery: As part of our mission 0 “do the right
thing™ we oppose modern slavery in all its torms and work
to prevent it by any means that we can. We expect anyone
wha has any suspicions of modern slavery in our business.
or our supply chain to raise their concems without delay.

Principle Four
Risk Management

Embed sllscnvs risk management, oans:denng bam
ies and threats,

Risk register: To assist Ihe Board wilh effectively managing
tisk across the Group the Campany has established a risk
register which s reviewed periodically.
Infemm control: The Company has an established

inernal control, the it which
is regularty reviewed by executive managemen, the Audit
Committee and the Board in light of an ongoing assessment
of significant risks facing the Company and the Group.

‘e Company recognises that maintaining sound conteols
and discipline is critical to managing the downside risks to it
business plan.

The Board has ultimate responsibility for the Group's system
o internal conirof and lor reviewing its effectiveness. The
Audit Committee assists the Board in discharging ils duties
regarding the financial statements, accounting policies

and the mainienance of proper internal business, and
operational and financial cotrols.

The Board presentty considers that the internal controls in
place are approprite for the size, complexity and risk profile
of the Group.

Principle Five
Maintain the board as a well-functioning, balanced
team led by the chair

Board composition: The Board comprises the Executive
Chairman, two Executive Directors, two Independent Non-
Executive Directors and two Non-Executive Directors. The
Board considers, altercarelul eview. thal the independent
Directors bring an i judgement

1o bear.

The biographies of the members of the Board can be found on
the Company’s website (Nps:/Awww.Sigmaroc.commoard/).

The Board is satisfied thal it has a suitable balance
between independence and knowledge of the Group and
its operations o discharge its duties and responsibillties
effectively. Tha Baard recaives periodic updates frorm the

are 10 use
thelr |nﬂependanl judgement and to challenge all mallers,
whether strategic. operational of financial.

Membership of the Board, its activities, performance and
composition are Subject to periodic review.

Conflicts of Interest: The Company has effective
procedures in place to monitor and deal with conflicts of
interest. The Board is aware of the other commitments and
interests of its Directors, and changes 10 these commitments
and interests are reported to, and, where appropriate,
agreed with the rest of the Board.

Director Formal quarterly meetings and meetings post change to Arlicles
- _Attended : - Eligible to attend
Max Vermorken N N " 8
David Barrett -, g j [
Dean Masefield - 4. * + 4
Garth Paimer . 8 8
Simon Chisholm g -4 i & 4
Jacques Emsens 4 F ol 4
Tim Hall L 8 8
Dominic Traynor T4 4
Patrick Dolberg . 4 a
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Corporate Governance Report CONTINUED

An evaluation of the Board will be carried out annually and on
a three-yearly cycle the evaluations may be faciitated by an

Principle Six
Ensure that batween them the directors have the
necessary up-to-0 it skills and ilitie

Sultability: The Board guides and monitors the business
and attairs of the Company on behall of the Shareholders by
whom they are elected and to whom they are accountable.

The Board is salisfied that given ils size and stage of
development, between the Directors, it has an efiective and
appropriate balance of skills and experience across lechnical.
commercial and financial disciplines.

‘The Company complies with the QCA Code and full
biographical details of the Directors and their skills ard
experience can be found on the Company’s website (nitps://
www.sigmaroc.com/board/)

removal & : The
Commitiee makes decisions regarding the appoiniment and
removal of Directors, and there is a formal, rigorous and
transparent procedure for appointments.

Independent advice: Al Directors are able to take
i of

their
duties, if necessary, at the Company's expense. In addition,
the Directors have direct access to the advice and services of
the Company Secretary and Chief Financial Officer.

Principle Seven
Evaluate board performance based on clear and
relevant objeclives, seeking continuous improvement

Appralsal: The Chaiman assesses the individual
contributions of each member of the Board 1o ensure

that their contribution is relevant ang effective: they are
committed; and where relevant, they have maintained their
independence.

evaluator.

The ion Commitee will
of the Board with the requirements of its chartes, the
Company vision and KPIs.

Succession planning is considered by the Board as a whole.
The Board wil annually review and make recommendations
relating to talent management and succession planning for
the Board and the CEO.

Principle Eight
Promote a comorate culiure that is based on ethical
values and behaviours

Code of conduct: The Board has adopted a code of conduct
which provides a framework tor ethical decision-making and
actions across the Group. The code of conduct reiterates

the Group's commitment to integrity and fair dealing in

its business affairs and ils culy of care to all employees,
contractors and stakeholde-s.

Each Board members adherence to the Group's code of
conduct is assessed as par: of the annual Board review
& appraisal.

Antl-carruption and bribery: The Board has adopted an
anti-cornuption and bribery policy to urther ensure honest and
ethical conduct of employees. The Company aiso provides
periodic training to employees to ensure they are aware of
their responsinilities in retation to bribery and corruption.

‘The Company has a zero-toleranca approach to bribery and
corruption. The Company’s General Counse! is responsible
for monitoring compliance with and maintaining the arti-
corruption and bribery policy.

Principle Nine
Maintain structuzes and that are

Principle Ten
P ’

{it for purpose znd support good decision-making by
the board

Board programme: The Board Is respansible for approving
the Company strategy and pofices, for sateguarding the
assets of the Company. an is the ullimale decision-making
body of the Company in all matters except thos that are
teserved for spedific shareholder approval.

The Board meets at least four times each year in accordance
with its scheduled meeting calendar and maintains regular
dialogue betweer: Board members, in particular between the
CEO, the Chairman and the nor-executive Board members.
‘The Board and ils Committees r2ceive appropriate and limely
infarmation prior 10 each mesting, with a lormal agenda
being produced for each meeting, and Board and Committee
distributed several d i place.

Roles & responsIbllities: There is a clear division of
responsibility at the head of the Company between the
Chairman and the CEO.

The Board is supported by the Audit, Remuneration, AlM
and MAR Compliance and Nominations commitees. Each
committee has access to such resources, information and
advice as it deems necessary, al the cost of the Company, to
enable the commiee 1o discharge its duties.

As the Group grows and develops the Board will periodically
review its COrporale governance framework Lo ensure it
remains appropriate for the size, complexity and risk profile of
the Group.

hhow the company is governed and is
performing by maintaining a dialogue with shareholders
and other relgvant stakeholders

Communication: The Company attaches great imponance
to providing shareholders with clear and trasparent
Intormation on the Company'’s activities, strategy and
financial position through the Annual Repon and Accounts,
tull-year and hall-year announcements, the Annual General
Meeling (AGM) and one-10-0ne meetings w.ih large existing
or patential new shareholders.

“The Company announces significant developments via
various outlets including the London Stock Exchange's
Regulatory News Service (ANS).

The Board receives regular updates on the iews of

through brietings and reports trom the CEO
and the Company's brokers. The Company communicates
with Institutiona investors frequently through briefings with
managemen. In addition, analysis' notes and brokers’
briefings are reviewed to achieve a wide understanding of
investors' views.

%
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GOVERNANCE

Audit Committee Report

The Company has an established framework of internal
contral, the effectiveness of which is regularly reviewed by
the Audit Committee in lignt of an ongoing assessment of
significant risks tacing the Company and the Group. The
Audit Committee assists the Board in discharging its duties
regarding the financial statements, accounting policies and
the maintenance of prope- internal business, and operational
and financial controls.

Key Activities carried out in 2020

During the year, the Commirtee met formally three times
and discussed the tollowing:

B External audit tender pocess

8 Audit planning

& Auditor's fees and independence

B Auditor’s effectiveness

© Interim report and annual report

8 internal audit

1 Internal controls and risk management
B Taxation

8 Going concem and viaalllly statement
 Signiticant accounting atters

B Plans for transition to rew accounting standards
B Whislieblowing

8 The Audit Committee’s terms of reference

Meeting Attendance

The Committee is made up of independent, Non-Executiva
Directors and shall meet not 1ess 1han twice in each financial
year.

Director Meetings Eligible to
Attend atte;
Oominic Traynor 1 1
Patiick Dolberg 1 1
Simon Chisholm 2 2
Jacques Emsens 2 2

Committee Duties

The Audit Committee should carry out the duies below for
the parent company, major subsidiary undenakings and the
group as a whole, as appropriate:

| Monitor integrity of the financial statements and financial
performance;

B Review financial statements, significant financial returns
1o regulators and any financial iformation of a sensitive
nature;

& Review and challenge intesnat financial controls and risk
management systems including the review of matters of a
non-financial nature;

B Raview and challenge accourting policies, accourting
methods and adnerence to accounting standards:

o Review and make recommendalion wilh regards to the
external auditor, including appointmert, independence,
objectivity, iy and i

B Consults with the external audilor on the scope of their
work and reviews all major points arising from the audit;

B Ensure fully functional whistleblowing poficy.

Chalr Statement

The Audit Commitiee was chaired by myselt from 20 April
2020, prior to this it was chaired by Daminic Traynor, and
comprises of Jacques Emsens as the other member. The
Commitiee has relevant financiat experience at a senior
leve! as set out in their biographies on pages 68 and 69.
The Audit Commitiee met 3 times formally in 2020 and
also hetd informal discussions with the externat auditor as
appropriate. The principal activities of the Audit Committee
i respect of the year ended 31 December 2020, and the
manner in which it discharged its responsiviiies, were as
Tollows:

Financial Statements

The Audit Commitiee reviewed and agreed the external
auditor's strategy and approach in advance of their audit for
the year ended 31 December 2020, and reviewed reports
on the ouicome of the audit, The Audit Commitiee also
reviewed the 2020 Preliminary Results Announcement,

the 2019 Annual Repont, the 2020 tnterim Results
Announcement and the 2020 Interim Report.
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Audit Committee Report - - N~

Significant Accounting Matters

During the year, the Audit Committee considered key
accounting issues, judgements and disclosures in relation

1o the Group's Financial Statements. The most significant of
which was the risk of the value of invertory, the carying value
of investments and carrying value of tangible and intangible
assets. The Audit Commitiee also received communications
from management and the extemal auditor on a number of
other accounting mafiers, the valuation of mineral reserves
and resources, revenue recognition, restoralion provisions,
and the possible impact of Brexit on the Group.

Going Concern and Viability

The Audit Commitee reviews supporting papers trom
management to support the Going Concern and Viability
Statemants set out on page 85. This includes sensitivity
analysis over key assumplions. Following this review, the
Committee recommended to the Board the approval of
both statements.

External Auditor

The extemal auditor, PKF Litileiohn LLP {PKF), altends
meetings of the Audit Commitiee. The Audit Committee has
the opportunity to meet with the extemal auditor without

the execulive directors being present to provide a forum to
raise any matters of concern in confidence and together
discusses and agrees the scope of the audit plan for the full
‘year. The external auditor repons on the control environment
in the Group. key accounting matters and mandatory
communications. The Audit Committee also receives and
reviews a report Irom the external audilor setting out to

its satistaction how s independence and objectivity is

!
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saleguarded when providing non-audit services. The value
of non-audit services provided by PKF in respect of the year
ending 31 December 2020 amounted to £33,078 far tax
services and due diligence and transaclional services (2019:
£189,381. principally in respect of tax services and due
diligence and ransactional services). During the year there
ware o circumstances where PKF was engaged 1o provide
services prohibited by the FRC's 2016 ethical standard or
which might have led to a conflict of interest.

The Audit Committee continues to be satisfied with the
work of PKF and that they continue 1o remain objective

and independent. Following the conclusion of the 2020
audit, the lead audit partner, Dominic Roberts, has served a
tenure of five years.

Internal Audit

‘The Group does not have a formal internal audit function, the
CFO performs a number of activiies that an intemal audit
function would pertorm. The Audit Committae receive regular
tormal updates covering planned activiies, tindings of reviews
pertormed and updates on agreed actions rom previous
reviews. The Audit Commitee considers this is appropriate
given the close involvament of the executive directors ang
senior management on a day-{0-day basis. Kowever, the
need lor an internal audit function will be kept under review by
the Audit Committee on behall of the Board.

This repoft wag approved by tite Board on 12 April 2021.

Simon Chisholm
Non-Executive Director

GOVERNANCE

Remuneration Committee Report

Key Activities carried out in 2020

During the year, the Remuneration Committee met formally
twica and discussed the lollowing:

@ Executive salaries

® Annual bonuses

W Pay and benefit levels across the Group
® The Directors’ Remuneration report

Meeting Attendance

Ouring the year, the Remuneration Committee met
formally twice and discussed the following:

Going forward, | intend to review all aspects of our
remuneration policy together with our advisers, to ensure it is
appropriate for SigmaRoc given their growth 1o date and their

growtn and ‘ambiton. L i
tintend to consull with our major shareholders to ensure we
have alignment.

2020 was an extremely busy and successful year for the
Group with the first full year contiibution of CDH in Bekgium
and the completion of the remaining 60% of GD Harries,
the successful debt refinance, giving access to £125 million
including a £40 million accordion and a successtul equity
raise all in the midst ol a global pandemic. With regards

to remuneration, our success in 2020, as detailed in the
Chairman, CEO and CFO reponts on pages 8, 10 and 46
inthe tace of global adverse conditions led Lo the annual

Director Meetings Eligible to cash bonus qualitying to be paid in full, however it has been
Attended attend elected to pay the Chalrman, CEO and CFO less than their
qualitying amount.
Simon Chisholm 1 1
Policy Report
Garth Paimer 1 1 Baso safary

Committee Duties
The Remuneration Comm ttee shall be responsible for:

W Determining and agreeing with the Board the framewark or
broad policy for the rem uneration of the executive offices
and other sanior managers;

® Take into account allfactors which it deems necessary
incluging the level of the Company's remuneration
relative to other companies to ensure that members of
the company are provided wilh appropriale incentives
1o encourage enhanced pertormance and are, in a fair
and reasonable mannes, rewarded for their individual
contributions 1o the success of the Company; and

W Determining each year whether awards will be made. and
if 50, the overal amounts of such awards, the individual
awards to executive directors and other senior executives
and the performance targets to be used.

Chair Statement

Having been appointed asindependent non-executive
director on 20 April 2020 and chair of the Remuneration
Committee on the same 0z, | am pleased to present

e Directors’ Remuneration report for the year ended 31
December 2020 and can repot that all aspects of execuive
femuneration are in order.

Given the global pandemic both the Chairman and CEO
volunteered a reduction in salary to the Committee and
depending on the impact in 2021 will consider the same
again. This reduction was zcknowledged and accepled by
the Committge.

Our objective is to provide a competitive base salary reflective
of the skills and experience of the relevant individual.

These are reviewed annually or on a significant change of
responsibilities or change in market practice or a change in
the size or complexity of the business. The Remuneration
‘Committee also takes into account external market data and
pay and employment conditions elsewhera in the Group and
industry when considering increases to base salary levels.
There are no performance crileria associated with receiving
1his benefit.

Annual cash bonus

To incentivise the delivery of annual financial, strategic

and safety objectives, Exacutive Oirectors and senior
management may participate in the annual bonus scheme.
‘The Remuneration Committee sets pedormance measures
and targets at the start of the financial year, of later i
appropriate and based on the performance, bonuses are paid
in cash shartly after the completion of the audi of the annual
results. For Executive Directors, the maximum opportunity is
125 per cant of safary for the Chairman and CEQ and 100 per
cent of salary for the CFO. This level of incentive opportunity
reflects the Committee’s desire to retain a high proportion

of remuneration on variable pay (which is nat pensionable).
Performance is assessed against financial largets and may
be reduced or eliminated i salety perlormance or accident
tecords reach unacceptable leves.
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Remuneration Committee Report CONTINUED

Pension

Pensions are provided to aid recruitment and retention by
allowing the Executive Directors to make provision for long-
term retirement benelits. These are comparable with similar
roles in simitar companies. Executive Directors currently
receive 10% of their base satary. Thera is no performance
criteria associated with receiving this benefit.

Other benefits

To Group also provides compelitive and cost-effective
benefits that may include private medical insurance,

car allowance, employee benelits insurance and the
reimbursement of certain travel costs. These is no
pertarmance criteria associated with receiving this benefit.

Performance measured benefits

Remuneration performance measures are selected to align
with the Group's key performance indicators and the Interests
of Shareholders. Performance targets are st o that they
are stretching to achieve maximum pay-out but also ensure
‘excessive risk exposure is mitigated. The Remuneration

Commities sels targets that are aligned with the Company's
strategy as well as both external expectations and ihe
economic envi The 2020 annual were
linked to both underlying EBIT and EPS growth which tracks
improvements in the profitabiiity of the Group and retums to
the shareholders. The health and safety of our workplace is
fundamental to the Group and as such the annual bonus may
be reduced or eliminated if safety performance or accident
records reach unaccepiable fevels.

1f due to changing circumstance such as material acquistions
or changes in market conditions: the Comitee retains the
ability to adjust or amend performance measures and largets
10 ensure that they are relevant to ensure they stilincentive
whilst minimising excessive risk exposure.

Non-Executive Directors

Non-executive directors each receive a markel rate basic
fee. subject to time commitment requirements, for hotding the
office of non-executive director which is set by the board as a
whole.

Service agreements / letters of appointment of Directors and loss of office

Each of the directors has a service agreement or letter of appointment with the Company as follows:

Director Atended pany
David Barrett 22 August 2016 12 12
Max Vermorken 22 August 2016 12 12
Dean Masefield 20 Agril 2020 12 12
Simon Chisholm 20 April 2020 6 6
Jacques Emsens 20 April 2020 6 6
Garth Palmer 5 January 2017 6 6
Tim Hall 18 April 2019 6 6

When it comes to payments and loss of office, the Board wifl always ook to act in the Sharehotders' interest.

78 sigmaRes Anmual Repon and Fiuancil Siatomants

Notice periods and payments in lieu of notice

The maximum notice period for ive di

Recruitment Remuneration

months however the Committee retains the right to terminate
an executive director’s service agreement by making a
payment in lieu of notice, The payment will include salary,
cost of benelits and lass of pension provision for the notice
period (or the unexpired portion of i).

Annual bonus

The payment of a bonus fcr the year in which the Executive
Director leaves is determined by the Remuneration
Committes, taking into consideration their contribution up
to the leaving date and nommal pro-rating for time in service
during the year.

Other payments

n i other
be made, such as in respect of accrued holiday and
autpiacement and legal fees.

The ion Committee will seek (o ensure that when

appointing a new executive director, their remuneration

artangements ar in the best interests of the Company, and

0t more than is appropriate. The Committes will determine.

a new executive director's remuneration package in line

with the policy set out above, however discretionary awards

maybe made in appropriate circumstances, such as:

@ Aninterim appointment to fill a role on a short-term basis;

8 Provide relocation, trave! and subsistence payments;

® Reflect remuneration arrangements provided by a previous
employer; and

® Reimbursement of costs incurred as a consequence of
resigning from their previous employment.
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Annual Report on Remuneration

The remuneration of the Executive Directors lor the year ended 31 December 2020 was as shown in the table below:

31 December 2020

Directors’ Taxable Penslon Options

tees Bonus benefits. benefits Issued Total
c € £ c 14 £

Executive Directors
David Barrett 305,278 280,000 13,800 - 45,855 644,933
Dean Masefield 125,000 90000 5,792 12,500 66 233358
Max Vermorken 395,000 380,000 13,800 39,500 109,634 937,934
Garth Paimer" 54,962 25,000 - 5.496 30,155 115613
880,240 775,000 33,392 57,496 185,710 1,931,838

(1)Garth Palmer was CFO until 20 April 2020 to which when he stepped down and stayed on the Board as a Non-Execulive
Director. Dean Masefield was appointed on this date.

The remuneration of the Executive Directors for the year ended 31 December 2019 was as shown in the table below:

Directors’ Taxable Penston Options

fees Bonus benefits benefits Issued Total
< £ c £ £ £

Executive Directors
David Barrett 190,000 230,000 13,800 - 27,700 461,500
Garth Palmer 60,000 - = 6,000 22,100 88,100
Max Vermorken 250,000 340,000 13,800 25,000 60,676 689,476
500,000 570,000 27,600 31,000 110,476 1,239,076
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Remuneration policy review
A review of the remuneration policy will take place in 2021
followed by consultation with our major shareholders.
Executive Directors’ salaries

Intlight of the Chairman and CEQ volunteered a reduction in
salary in 2020 and despile SigmaRoc’s usual salary review
timetable for the business as a whole, all Executive Directors’
‘have volunteered that their salaries are not

Executive Directors bonus opportunity

For 2021, the executive Chairman and CEO wil continue

to have the opportunity to earn a bonus of up to 125 per
cent of salary and the CFO up to 100 per cent of salary. The
bonus will be subject to stretching perlormance conditions
based on Underlying EBIT and EPS.

Directors’ Interest in share plans

increased in line with the range of increases awarded to the
‘wider workiorce, but will be reviewed based on the ongoing
global pandemic and any variations will be reported in the
2021 Directors’ Remuneration repon.

Non-Executive Directors’ Fees

The basic fee for the non-executive directors for 2021
is £40,000.

Details of the Directors'interests in the Company's share-
based incentive schemes are sel out on page 84.

This report was app the Board on 12 April 2021.

Simon Chigholm
Non-Executive Director
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Nominations Committee

A Nomination Committee has been agreed 1o be set up.
following significant growth last year in the Group. The
Nomination Committea will keep the leadership of t1e Group
under review, and ensure adequale resources are made
availabie 1o support its Tuture development.

Key activities carried out in 2020

2020 saw the agreement of the Board to enact a nominations
committee of which Simon Chisholm is the chair as an
independent non-executive Director and will b joined by our
Chairman, David Barrett.

Committee Duties
The duties of the Nomination Committee are as folicws:

B To be responsible for identitying and nominating tor the
approval of the Board, candidates to liil Board vazancies
as and when they arnise;

® Evaluate the balance of skills, knowledge and experience
on the Board;

® Keep up to date and fully informed about sirategic issues
‘and commercial changes affecing the Group and the
‘market in which it operates;

® Give full consideralion to succession planning for both
executive and non-executive directors and other senior
management in the course of its work, laking into account
the challenges and opportunities lacing the Compary

® Aegularly review the structure, size and composition
(including the skills. knawledge and experience) required
of the Board compared to its current position and make
recommendations to the Board with regard to any
changes:

® Keep under review the leadership needs of the
organisation, both executive and non- executive, with a
view to ensuring the continuad ability of the organisation to
compete effectively in the marketplace;

& The Nomination Commitiee shall make recommendaions
to the Board as regards plans for succession for both
executive and non-executive directors.

Chair Statement
Itis a pleasure to be the Chairman of the Nominations
Co! abusiness thal i ially growing. AS we

maove in to 2021 and beyond following a strong end in 2020
and wilh funding in place for further expansion, | lock forward
1o supporting the Group in ensuring that we have the best
‘executive and senior management teams in place that suit
1he sirategy, business model and culture of SigmaRoc.

This report was approved by the Board on 12 April 2021.

Simon Chishotm
Non-Executive Director

GOVERNANCE

Directors Report

The Directors present their repont, logether with the audited

Financial Statements, for the year ended 31 December 2020.

Principal Activities

The principal activity of the Company is to make invesiments
and/or acquire businesses and assets in the construction
materials sector. The principal aclivity of the Group is the
production of high quality aggregates and supply of value-
added construction maerials.

Board composition and head office

“The Board comprises three Executive Directors and four
Non-Executive Directors. The Corporate Head Office of the
Company is located in London, UK.

Risk Management

The Board is responsible for the Group's risk management
and continues to develop policies and procedures that reflect
the nature and scale of the Group’s business. Further details

Directors
The following Directors served during the year.

of the ke areas of risk to the business identiied by the Group
are included an pages 44-47.

Details of the Group's financial risk management policies are
setout in Note 310 the Financial Statements.

Results and Dividends

For the year to 31 December 2020, the Group's Underlying
profit betore tax was £12.2 milion (2019: £8.4 million) and
Underlying profit aer 1ax was £11.5 milion (2019: £7.9
‘million). Recognising the Group's strategy, current posttion
onits joumey, the Directors are not proposing (o adopt a
dividend policy yet.

Stated Capital

Details of the Company’s shares in issue are set out in note
28 10 the Financial Statements.

and what skills and expertise are therefore needed on the. Director Posltion
Board in the future;
David Barcett Chaitman
Max Vermorken Chief Executive Officer
Dean Masefletd Chief Financial Officer Appointed 20 April 2020
Garth Palmer Non-Executive Director
Tim Hall Non-Executive Director
Siman Chisholm Independent Non-Executive Director Appointed 20 April 2020

Jacques Emsens Independent Non-Executive Director Appointed 20 April 2020

Dominic Traynor Non-Executive Director Resigned 18 May 2020

Patrick Dolberg Independent Non-Executive Director Resigned 18 May 2020
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Directors Report CONTINUED

Directors & Directors’ interests

The Directors who served during the year ended 31 December 2020 are shown below and had. at that time, the foliowing

beneficial interests in the shares of the Company:

31 December 2020

31 December 2019

Ordinary Ordinary

Shares Optlons Shares Options
Max Vermorken 549,529 11,807,348 44750 1,807,348
David Barrett 2,609,189 5,638,674 2,175,640 5,638,674
Dean Masefield" 28,101 30,000 - -
Ganth Paimer 438,499 3,326,014 256,186 3326014
Tim Hall 329,176 750,000 300,000 750,000
Simon Chisholm? . - . .
Jacques Emsens® - . .

(1)Appointed on 20 April 2020
(2)Appointed on 20 April 2020
(3)Appainted on 20 Apri| 2020

Further details on options can be found in Note 29 to the Financial Statements,

Details on the remuneration of 1he Director's can be found in Note 10 to the Financial Statements.

Significant Shareholders

The Company is aware that, as at 18 March 2021, other than the Directors. the interests of Shaseholders holding thiee per
cent or more of the issued share capital of the Company were as shown in the table below:

Shareholder Shares held Pem;::l:::
MG Investment Management 26,352,505 9.45%
BGF Invesiment Managemen Limited 21,792872 782%
Ravenscrolt 21,345.901 7.66%
Balliwick Investments 18,910,000 6.78%
Hermco Property Limiled 18,502,502 6.64%
Chelverton Asset Management 17,952,460 6.44%
Stater investments 14,582,422 5.23%
Janus Henderson Group pic 13,690,048 491%
Canaccord Genuity Weallh Management (inst) 12,500,000 4.48%
Legal & General Invesiment Management 12018,925 431%
Nigel Wray 10,580,048 3.80%
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Employees

By being responsible for *heir own businesses, that are
aigned with the overall Group's stralegy, employees are fully
aware of their impact ang contribution as they are inherently
responsible for their own success. The Group and each
business is committed to emplaying the best they can, not
only in skills and competence but also in their softer skills,
regardless of who they are or where they have come from.
Once engaged, each employee is nurtured and devaloped
locally with opportunities ‘ithin each business and platiorm
offered openty.

Political Contribution
“The Group did not make any contributions to political parties
during either the current o« the previous year.

Annual General Meeting

The Annual General Meeting will be held 56 Queen Anne
Street, London, W1G 8LA on 19 May 2021 at 3pm. The
formal notice convening the AGM. together with

Health and safety

SigmaRoc operates a comprehensive health and safety
programme to ensure the wellness and security of its
employees. The control and eventual elimination of &l work
related hazards requires a dedicated team efiort involving
the active participation of all employees. A i
health and safely programme is the primary means for
defivering best practices in heaith and safely management.
This programme is regularty updated to incorporate
employee suggestions, lessons learned Irom past incidents
and new guidelines relaled to new projects, with the aim

ol identilying areas for turther improvement of health and
safety This results in cont

of the health and salety programme. Employee involvement
is regarded as lundamental in recognising and reporting
unsafe condilions and avoiding events that may resull in
injuries and accidents.

internal controls

The Board recognises the importance of both tinancial
and non-financial controis and has reviewed the Group's

notes on the resolutions contained therein, is included in
the separate circutar accompanying this document and is
available on the Company's website al www.sigmaroc.com.

Viability Statement

The directors have assessed the viabiliy of the Group over
a period to December 2022, This is the same period over
which financial projections were prepared for tha Group's
strategic financial plan. In making their assessment tha
directors have taken into account the Group’s current
posilion and the potential impact of the principal risks and
uncertainties set out on pages 44 10 47 on ts business
model, luture performanca, solvency or liquidity. They also
stress tested their analysis by running a number o! credible
scenarios and considered the availability of mitigating
actions. Based on this assessment, the directors confirm
that they have a reasonable expectation that the Group will
be able to continue in operation and meet i labili

controt envi and any related the
year. Sinca the Group was established, the Directors are
satislied that, given the current size and activities of the
Group, adequate internal controls have been implemented.
Whilst they are aware that no System can provide absolute
assurance against material misstatement of loss, in light

of the current activity and proposed future development of
the Group, continuing reviews of internal controls will be
undertaken to ensure that they are adequate and effective.

Further details of corporale governance can be found in the
Corporate Governance Report on page 66.

Going concern

“The Group meets its day-lo-day working capital and other
funding requirements through cash and banking lacllties;
which were renewed in December 2020 and of which more
information can be found on page 50.

“The impact of the COVID-19 pandemic on the Group's

they tall due over the period lo December 2022. (n making
this stalement, the directars have assumed that financing
remains available and that mitigating actions are effective.

Corporate responsibility
Environmental

SigmaRoc undertakes its activilies in a manner that
minimises or eliminates negative environmental impacts and
maximises positive impacis of an environmental nature.

business, revenues and cash flow

However, given the Group's robust balanca sheet, solid
pertormance through the COVID-19 pandemic to date and
in conjunction with forecast projections, the Directors have
a reasonable expectation that the Group has adequate
resources to cortinue In operational existence for the
toreseeable future and, therefore, continue to adopt the going
concern basis in preparing the Annuat Repont and Financial
Statements. Further details on their assumptions and their
conclusion thereon are included in the statement on going
concern included in Note 2.3 1o the Financial Statements.

Directors’ and officers’ indemnity insurance

The Company has made qualilying third-party indemnity
provisions for the benelit of its Oirectors and ofticers. These
were made during the year and remain in force at the date
of this Annual Report.
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Events after the reporting period

Events aHter the reporting period are set out in Note 38 1o
the Financial Statements.

Policy and practice on pay of

Provision of information to Auditor

So far as each of the Directors is aware at the time this
reportis approved:

® 1here is no retevant audit information of which the
Group’s audi

Tne Group agrees terms and condilions for ils business.
transactions with supptiers. Payment is then made in
‘accordance wilh these terms, subject to the terms and
conditions being met by the supplier. As at 31 December
2020, the Company had an average of 9 days (2019: 51
days) purchases outstanding in trade payables and the Group
had an average of 74 days (2019: 82 days).

Future devetopments

Details of future developments for the Group are disclosed
in the Chairman's Statement on page 8 and the CEO's
Strategic Repont on page 10.
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itor is unaware; and

& {he Directors have taken all steps that they ought to have
taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of
that information,

Auditor

PKF Lilllejohn LLP has signifi
office as auditor.

its wilingness to continue in

This report was approved by the Board on 12 April 2021.

Dean Masefleld
Chief Financial Officer

GOVERNANCE

Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Annual
Report and the Financial Statements in accordance with
applicable law and regulations, including the AIM Rules for
Companies.

Company law requires the Directors to prepare financial
statements for each financial year. Under thal law the
Directors have efected to prepare the Group and Company
Financial Statements in accordance with International
Financial Reporting Standards (JFRSs) as adopted by the
European Union. Under company law the Directors must not
approve the Financial Statements unless they are satistied
that they give a true and fair view of the state of afiairs of the
Group and Company. and of the profit or loss of the Group
for that period. In preparing these Financial Statements, the
Directors are required to:

® select suitable accounting policies and then apply them
consistently;

' make judgments and accounting estimates that are
reasonable and prudent:

@ state whether applicable IFRSs as adopled by the
European Union have been followed, subject to any
material departures disclosed and explained in the
financial statements; and

W prepare the financial statements on the going concern
basis unless it is inappropriale to presume that the Group
will continug in business.

The Directors are responsible tor keeping adequate
accounting records that are sufficient to show and explain
the Group's and Company’s iransactions and disclose with
reasonable accuracy al any time the finzncial position of the
Group and Company, and enable them © ensure that the
Financial Statements comply with the Cempanies Act 2006.
They are also responsible for saleguarding the assets of
the Group and Company, and hence for :aking reasonable
steps for the prevention and detection of fraud and other
iregularities.

The Direclors are responsible tor the manteance and
integrity of the corporate and financial intorr ation included
on the Company’s website, www.sigmaroc.com. Legislation
in the United Kingdom governing the predaration and
dissemination of the Financial Statements may differ from
legislation in other jurisdictions.

The Company is compliant with AIM Rule 26 regarding tho
‘Company's website.

The Directors contirm thal they have cor plied with the
above requirements in preparing the Fing ncial Statements.




FINANCIAL STATEMENTS

Independent Auditor’s report to the Members

of SigmaRoc plc

Opinion

We have audited the financiat statements of SigmaRoc

(the ‘parent company’) and its subsidiaries (the ‘group’}

for the year ended 31 December 2020 which comprise the
Consolidated Income Statement, Consolidated Statement
of Comprehensive Income, the Consolidated and Parent
Company Statement of Financial Position, the Consolidated
and Parent Company Statements of Changes in Equity, the
Consolidated and Parent Company Statements of Cash
Flows and notes to the financia) statements, including
significant accounting policies. The financlal reporting
tramework that has been applied in their preparation is
applicable law and international accounting standards in
‘conformity with the requirements of the Companies Act 2006
and as regards ihe parent company financiaf statements, as
applied in wilh the provi t i
Act 2006.

In our opinion:

& the financial statements give a true and fair view of the
state of the group’s and of the parent company's affairs
as at 31 December 2020 and of the group’s and parent
company's profit and parent company’s Ioss for the year
then ended;

@ the group financial statements have been properly
prepared in accordance wilh intemational financial
reparting standards as adopied by the EU in contormity
wilh the requirements of the Comparies Act 2006;

 (he parent company financial statements have been
properly prepared in accordance with international
accounting standards in conformity with the requirements
of the Campanies Act 2006 and as applied in accordance
wilh the provisions ot the Companies Act 2006; and

W the financial statements have been prepared in
accordance with the requirements of the Companies Act
2006.
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Basis for opinion

W our audit in with i

Standards on Auditing (UK) (ISAs (UK)) and applicable

taw. Out responsibiilies under those standards ar

further described in the Audilor's responsibiliies for the

audit of the financial statements section of our report. *

We are independent of the group and parent company in
with the ethical i hat are relevant to

our audit of the financial statements in the UK, including the

FRC’s Ethical Standard as applied to listed entities, and we

have fulfifled our other ethical responsibilties in accordance

with these requirements. We believe that the audit evidence

we have obtained is suflicient and appropriate to provide a

basis for our opinion.

Conclusions relating to going concern

In auditing the financial stalements. we have concluded that
the director's use of the going concern basis of accounting
in the preparation of the financial stalements is appropriate.
Our evaluation of the direclors' assessment of the group's
and parent company's ability to conlinue to adopt the going
concern basis of accounting included consideration of the
inherent risks to the group’s business model and analysed
‘how those risks might affect the group's financial resources
or ability 1o continue operations aver the period from the
date of signing the financial siatements to May 2022. The
risks that we considered mast likely to atiect the group’s
financial resources or ability to continue operations over
this period were adverse circumstances impacting timely
conversion of trade receivables to cash, growth in revenues,
reduction in expenses and operating cash outllows, and
access to tinancial resources in the lorm of debi facilities

it 50 required. We considered ihis through a review of the
applicalion of reasonably foresaeable downside scenarios.

Basad on the work we have performed, we have ol
identified any material uncenainties refating to events

of conditions that, individually or collectively, may cast
significant doubt on the group's or parent company's ability
to continue as a going concern for a period of at least tweive
months from when the financial statements are authorised
for issue.

Qur ibililies and the ibilities of the di

with respect to going concern are described in the relevant
sections of this report.

Our application of materiality

Materizlity applied to the group financial statements was
£1,240,000 (2019: £700,000) with performance materiality
se1 a1 £868,000 (2019: £490,000). This amount has been
determined taking into corssideration the group’s Revenue.
Our determination was considered appropriate based upon
where the areas of significant audit risk arose. We apply the
concept of materiality both in planning and performing our
audit, and in evaluating the efiect of misstatement. At the
planning stage materiality is used to determine the financial
statement areas that are included within the scope of our
audit.

Component maleriality was apptied and ranged from
£900,000 to £125,000 (2019: £550,000 to £125,000), having
regard to the mix of size and risk profite of the group across
the components.

We agreed with the audit committee that we would report
allindividua) audit differences identitied during the course
of our audit in excess of £62.000 (2019: £35,000). We also
agreed to report any other audit misstatements below that
threshold that we believe warranied reporting on qualitative
grounds.

Materiality applied to the Company’s financial statements
was £500.000 (2019: £35C,000). The benchmark for
determining materiality of the Company was 0.5% of goss
assets owing to the investments held by the Company in its
subsidiaries. We agreed with the audit committee that we
would repon all individual audit differences identitied during
the course of our audit in excess of £25,000 (2019: £17,500)
together with any other audit misstatements betow that
threshold that we believe warranted reporting on qualitative
grounds.

Our approach to the audit

In designing our audit, we determined materiality. as
above, and assessed the r sk of material misstatement in
the financial statements. In particular, we looked at areas.
involving significant accounting estimates and judgement
by the directors and considered fulure events that are
inherently uncertain. We note that the group have made
a signilicant acquisition during the period and have also
pertormed a purchase price aliocation during the year

on the goodwill asset recognised i the prior year. Both
of these areas are inherently complicated and require a
significant amount of judgement by management, We also
addressed the risk of management override of intemal
controls. including evalualing wheiher there was evidence
of bias by the directors that represented a risk of materiaf
misstatement due 10 fraud.

The head office in the United Kingdom oversees the
accounting function of the group and its subsidiaries,
however, each regional grouping of subsidiaries maintains
the accounting records for the subsidiaries within . During
the year ended 31 December 2020, a full 12 months’ of
trading in the group's expanded operations in the Benelux
region was included in the Group's result’s for the first
time. Given the nature of the location and language of
1he subsidiaries in the Benelux region, our audit of those
idiari by a local auditor.
The subsidiaries audited by the component auditor were
CDH Développement SA and its subsidiary undenakings,
including Carriéres du Hainaut SCA.

The audit was overseen and concluded in London where
we acted as group audilor. As group auditor we maintained
regular contact with the component auditor throughout all
stages of the audit and we were responsibte for the scope
and direction of their work. We ensured that we challenged
their lindings in arder to torm an opinion on the group.

Key audit matters

Key audil matters are those matters that, in our professional
judgment, were of most significance in our audit of the
financial statements of the current period and include the
most significant assessed risks of malerial misstatement
(whether or not due to fraud) we identilied, including those
which had the greatest effect on: the overall audit strategy,
the allocation of resources in the audit; and directing the
efforts of the engagement team. These matiers were
‘addressed in the context of our audit of the financial
‘statements as a whole, and in torming our opinion thereon,
and we do not provide a separate opinion on these matters.
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FINANCIAL STATEMENTS

Independent Auditor’s report to the Members

of SigmaRoc plc CONTINUED

Key Audit Matter

How our scope this matter

Carrying velue of Investments, goodwill and
Intanglble assets

The group carries a material amount of separately
identitiable goodwill, tangible fixed assets and intangible
assets relating to the subsidiary undertakings previously
acquired: Ronez Limited, Topcrete Limited, Poundield
Products (group) Limited. CCP Building Products Limited,
Carriares du Hainaut, Stone Holdings SA and GD Harries
(reter to note 17).

There is a risk that these balances may not be fully

recoverable or that incorect assumptions and estimates.
could tead to misallocation of balances.

The Company carries & malerial amount of investments
inits Statement of Financial Posilion related to these
subsidiaries (refer to note 18).

There is a risk that the carrying value of these
investments could be overstated.

W We corroborated accounting entries in respect of acquired
and revalued assets and liabilities to Purchase Price
Aliocation (“PPA") work performed by independent and
competent experts. We also assessed tha independence,
objectivity, and competence of these experts.

W We reviewed the key PPA assumptions and critically

assessed the methodology applied and estimates contained.

W Wo anatysed accounting policies in place within each
‘subsidiary to ensure that they were materially consistent
with the group accounting policies

® Wo reviewed the group's forecast cash flows to assess
the expected performance of each of the subsidiaries.

We assessed the appropriateness of the forecasts having
regard to post year end management information and our
understanding of each business.

L] i impairment of
the group’s investments and assoclated assels as at the
year-end. We carried out discounted cash flow analysis,
including sensitvities, for each CGU on the forecasts
prepared by management.

W Depreciation and amontisation calculation base costs were
compared (o those arising in the PPA reports to ensure
that there was not a material error in carrying values ot
depreciation charges.

W We evaluated whether adequate disclosures have been
disclosed included within the group tinanciat statements.

Invantory

The group holds a materiat amount of inventory (see note

21). There is the risk that Inventory is not accounted for

inline with 1AS 2 - lnventories, and specilically that:

W Inventory is not valued with a consistent methodology

across the Group.

® Inventory has been valued using cost inputs and
allocated overheads which are not wholly attributable
ta its production.

W inventory has become obsolete, by way of damage of
falling resaleable value.

W We, and the component auditor, attended inventary counts
performed at each subsidiary holding a material amount of
inventory, ensuring accuracy of the count and subsequently
reconciled the quantities, using sales and production
reports, to the year-end listing.

W We reviewed and corroborated the cost inputs and allocated
overheads that underpin the inventory valuation.

We compared carrying values per the year-end inventory
listing to post year-and sales, 1o ensure that inventory was
ot being held at more than its net realisable value.

® We assessed slow moving and possibly obsolete inventory
by reviewing the post year-and inventory sheets for
evidence of post year end sale or usage.
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Key Audlt Matter

How our scope addressed this matter

Acqulsition of G.D Harrles

During the year, the group acquired the remaining 60% of
G.D. Harries.

Management judgement is invoived in determining the
appropriate accounting treatment, including whether the

B We assessed management’s assertion that this is a

business combination under IFRS 3.

W We agreed significant inputs used in the acquisition

accounting to underlying purchase agreements and other

, acquisition met of a business
date of transter of coniro! and accounting for
consideration. Management judgement is also required in
the assassment of the fair values of assets and fiabiliias
‘acquired, and thair associated uselul lives, and the use
ot estimates in the determination of these values and the
resultant intangible assets and goodwill recognised.

As a result of acquisiticn accounting being applied. an
assessment of the allocation of the purchase price was
reqired. including recognition of intangible assets and
goodwill rising in the consolidated financia) statement.
Wa therefore identified acquisition accounting in

+ accordance with the requirements of IFRS 3 ‘Business
Combinations' as a significant risk, which was one of the
most significant assessed risks of material misstatement.

supporting

B We reviewed and corroborated the assets and lfabilities

‘within GO Harries nominal ledger al the date of acquisition
by the group to ensure that the correct opening pasition was
used by management when calculating their goodwilt figure.

8 We assessed and challenged the key judgements and

assumpticns, such as revenue growth rales and discount
rates, used by management in the valuation mode!;

@ We evaluated whether adequate disclosures have been

included within the group financias statements In accordance
with IFRS 3.

Other information

The other intormation comprises the information included in
the annuaf report, other tnan the financial statements and
our auditor’s report thereon. The directors are responsible
or the other information contained within the annual report.
Our opinion on the group and parent company financial
sStatements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do
ot express any lorm of assurance conglusion thereon. Our
cesponsibilit is to read the other information and, in doing
0, consider whether the other information is materially
inconsistent with the finarcial stalements or our knowledge
obtained in the course of the audit, or otherwise appears.
to be materially misstated. I we identity such material
inconsistencies or appare~t material misstatements, we are
required to determine whether this gives rise (0 a material

i in the financial .
based on ihe work we have periormed, we conclude thal
there is a material missiatzment of this other information, we
are required to report that 1act.

We have nothing to report in this regard.

Opinions on other matters prescribed by

the Companies Act 2006

1n our opinion, based on IFe work undertaken in the course

of the audit:

® the information given in the strategic report and the
directors’ report for the financial year tor which the

financial statements are prepared is consistent with the
financial statements; and

® the strategic report and the directors’ report have
been prepared in accordance wilh applicable legal
requirements.

Matters on which we are required to

report by exception

In the light of the knowledge and understanding of the group

and the parent company and their environment obtained

in the course of the audit, we have not identified material

misstatements in the strategic report or the directors' repori.

Wae have nothing to report in respect of the following matters

in relation to which the Companies Act 2006 requires us to

1eport o you il, in our opinion:

W adequate accounting (ecords have not been kept by the
parent company, or relurns adegquate for our audit have
ot been received from branches not visited by us; or

W the parent company financial statements are not in

agreement with the accounting records and returns: o

in di directors* ion specified by
law are not made; or

we have nol received all the information and explanations

we require for our audit,

- . i
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FINANCIAL STATEMENTS

Independent Auditor’s report to the Members

of SigmaRoc plc CONTINUED

Responsibilities of directors

As explained more fully in the directors' responsibilities
statement, the di are il

of the group and parent company financial statements and
for being satistied that they give a true and fair view, and for
such internal contro) as the directors determine is necessary
10 enable the preparation of financial stalements ihat are free
from material misstatement, whether due to fraud or error.

In preparing the group and parent company financial
statements, the directors are responsible for assessing the
group's and the parent company’s ability 10 continue as a
going concern, disclosing, as applicable, matters related

to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the.
group or the parent company or 1o cease operatians, of have
o realistic altemative but to do so.

Auditor’s responsibilities for the audit ot
the financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstalement, whether due 1o fraud or error,

and o issue an audilor's repart that includes our opinion.
Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in with

those laws and regulations. These procedures included.

but were not limited to:

- enquiries of managemen, review of minutes & review

of legal / regulatory correspondence efc).

@ Asin all of our audits. we addressed the risk of fraud
arising from management ovarride of controls by
performing audit procedures which included, but were not
limited to: the testing of joumals; reviewing accounting
estimates for evidence of bias; and evaluating the
business rationale of any significant transactions that are
unusua! or oulside the normal course of business.
As part of the group audit, we have communicated wih
component auditors the fraud risks associated with
the group and the need lor the component audilors to
address this in their testing. To ensure that this has been
completed, we have reviewed component auditor working
papers in this area and obtained responses to our group
instruclions from the companent auditors.
Because of the inherent limitations of an audi, there is
a risk that we will not detect all irregularities. includi
those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk
increases the more that comptiance with a law or regulation
is removed from the events and transactions reflected
inthe financial statements, as we will be lass likely to
become aware of instances of non-compliance. The risk is

1SAs (UK) will always detect a malerial misstatement when

it exists. Misslatements can arise from fraud or eror and are

considered material if, individually or in the aggregate, they
could reasonably be expected 1o influence the economic
decisions of users taken on the basis of these financial
statements.

lregularities, including fraud, are instances of non-

compliance with laws and regulations. We design

procedures in line with our respansibilities, outlined above,
to detect material misstatements in respect of irregularities.
including fraud. The extent to which our procedures are
capabte of detecting Irregularities, including Iraud is detailed
below:

® We obtained an understanding of the group and parent
company and the sector in which they operate to identity
laws and regulations that could reasonably be expected
10 have a direct effect on the financial statements.

We obtained our understanding in this regard through
discussions with management, industry research

and application of cumulative audit knowledge and
experience of the sector.

B We determined the principal laws and regulations
relevant to the group and parent company in this regard
to be those arising from the Companies Act 2006 and the
British Standards tnstitution (BS)

W We designed our audit procedures to ensure the audit
team considered whether Ihere were any indications of
non<compliance by the group and parent company with
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greater regarding due to fraud
rather than error. as fraud involves intentional concealment,
forgery. collusion. omission or misrepresentation.

A lurther description of our responsibiliies for the audit
of the financial statements is located on the Financia!
Reporting Council's website at; www.irc.org.uk/
auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the company’s members,

as a body. in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken
S0 that we might state to the company’s members those
matters wa are required to state 1o them in an auditor’s
report and for no other purposa. To the fullest extent
permitted by law. we do not accept or assume respansibiity
10 anyone, other than the company and the company's

members as a body, for our augit work, for this repart, gr for .
the opinions we have formed. ‘AC
Alistair Roberts (Senior Stathory Audits

For and on behalf of PKF Littlejohn LLP
Statutory Auditor

15 Westlerry Circus

Canary Wharl

London E14 4HD

12 April 2021
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Definitions

2018 Regulations’

The Companies (Directors’ Report) and Limited
Liability Parinerships (Energy and Carbon Report)
Regulations 2018 that came into force on 1 April 2019

‘Accounts' or *Annual Report’
the consolidated financial statements of the Group for
the year ended 31 December 2020 together with the

Chairman’s Statement, CEO's Strategic Report, Directors’

Report and additional reports contained therein

‘Adjusted Leverage Ratlo’
the comparison of net debt to Undertying EBITDA for

‘EBITDA’

eamings before interest, tax, depreciation and amortisation
‘EMS'

environmental management system

‘EPS'

eamings per share

€s6

environment, social and governance

‘FInancial Statements®
i income statement, consolidated statement

the last tweive months adjusted for pre-aca
earnings of Subsidiaries acquired during the year

AGM'
an annuat general meeling of the Company

‘Allen’ or 'Allen Concrete’
Toperete Limited and its subsidiary undertakings,
including Allen (Concrete) Limited

“Articles
the Company’s Articles of Association

‘Board or 'Directors’

The board directors of the Company, being the
existing Directors (whose names are sel out an
page 68 of this document), proposed Direclors
or both. as the conlext may require

‘Capex’
capital expenditure on property, plant and equipment

‘Carrleres du Hainaut’ or ‘CDH"
CDH Dévefoppement SA and its subsidiary
undertakings, including Carriéres du Hainaut SCA

'CEO"
Chiet Executive Officer of the Company
occupied by Max Vermorken

‘CFO’

Chist Financial Officer of the Company occupied
by Garth Paimer as at the date of the Accounts
and thereatter by Dean Masefield

“Cheshire Concrete Products’ or ‘CCP'
CCP Building Products Limited and
its subsidiary undertakings

coz
carbon dioxide

‘Company’ or ‘SigmaRoc”

SigmaRoc pic

‘Coronavirus’, ‘COVID' or ‘COVID-19"

coronavirus (COVID-19) infectious disease
and its pandemic outbreak
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of comprehensive income, statements of financial position,
consolidated statement of changes in equily, Company
statement of changes in equity, cash flow statements and
the accompanying notes to the financial statements

‘Foeltach’
Foellach Stone Limiled
‘FTSE Russell
subsidiary of London Stock Exchange Graup that produces,
maintains, icenses, and markets stock market indices
‘GD Hartles®
GD Harries (Hokdings) Limited and its subsidiary
undentakings including Gerald . Harries & Sons Limited
‘GDH'
Granulats du Hainaut
‘GGBS'
ground-granulated biast-fumace slag
‘Group’
the Company and s subsidiary undenakings
‘HSEQ"
heallh, safety. environment and quality
"Has'
health & salety
‘IOSH!
Institution of Occupational Safety and Heatth
150"
O isation for

*1S0 14001’

International standard that specifies requirements
for an effective EMS. provides a framework that an
organisation can foliow, rather than establishing
environmental performance requirements

‘150 45001

standard lor management systems of occupational
heatth and safety focused on reduction of occupational
injuries and diseases, including promoting and
protecting physical and mental health

v
joint venture
KWH'

kilowalt-hour

“LIBOR’
London Interbank Offered Rate

LTIFR
lost time injury frequenzy rate

‘MEA"

mergers & acquisiions

D'

Managing Director of business o platiorm
‘NEBOSH'

The National Examination Board in
Occupational Safety and Health

NOx'
nitrogen oxides

*Ordlnary Shares'
the ordinary shares of * penny each
inthe capital of the Company

‘Opex
operating expenditure

PFA’

pulverised fuel ash

‘Poundfleld’ or ‘Poundfield Products’

Poundtield Products (Group) Limiled and its subsidiary
undertakings, including Poundfield Products Limited

PPA

purchase price allocation

'QCA Code’

Quoted C ies Alliance's Corporate Code
‘RCF'

revolving credit facilty
‘Ronez’
Ronez Limited and its subsidiary undenakings

‘Ronez Plattorm’
the Group’s constructio materials plattorm covering the
Channel Islands market including Ronez and SigmaGsy

‘Santander’

Santander pic

‘SASB'

sustainabilily accounting standards board

“SECR'
streamlined energy and carbon reporiing

‘SigmaBE" or 'Benelux Platform’
the Group’s construction materials platform covering
the Benelux market including CDH and Stone

‘SigmaGsy’

SigmaGsy Limited

‘SigmaPPG’, "PPG’ or ‘PPG Platform’

the Group’s precast concrete products plattorm covering
the UK market inctuding Allen, Poundfield and CCP
'SOx"

sulphur oxides

“‘South Wales Platform’ or ‘SW Piatform’

the Group's construction materials plattorm covering the
Southern Welsh markel including GO Harries and Foelfach
‘Sterling®

pound sterling currency of the UK and Channel Islands
*Stone’ or *Stone Holdings'

Stane Holdings S.A and its subsidiary Philippe Cuvelier S.A
‘TCFD"

task force an climate-related financial disclosures
Ty

tonnes cf carbon dioxide equivatent

TIFR'

total incident frequency rate

K

United Kingdom

“Underlylng™

Underlying resulls are stated before acquisition
related expenses, cerain finance costs, redundancy
and . Pl Voge

of acquisition intangibles and share option expense.
References to an underlying profit measure throughout
this Annuat Repert are defined on ihis basis

‘usa

United States of America

* These measures are not defined by Internationat
Reporting Standards (IFRS) and theretore may not
be direclly comparable to simitas measures adopted
by other companies. These allernative performance
measures should be considered in addition to and
are not inended to be a substitute for, oF Superior 1o,
IFRS measures but provide usefu! information on the
performance of the group and underlying trends.

-

nvess, tmprove. Integrma and innovere | 95



FINANCIAL STATEMENTS
SIGMAROC PLC SIGMAROC PLC
CONSOLIDATED INCOME STATEMENT CCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2020 FOR THE YEAR ENDED 31 DECEMBER 2020
Year ended 31 December 2020 Year ended 31 December 2019 Year ended Year ended
31 December 31 December
Non- Non- 2020 2019
underlying underlylng* Note € €
Underlying  (Note 11) Total Underlying  (Note 11) Total
Continued operations Note £ £ £ £ T Profit/(ioss) for the year 6,510,868 1,726,546
Revenue 7 124231115 - 120231115 70,362,472 - 70,362,472 Other comprehensive Income:
Cost of sales L] {90.028,317) - (90028317) (50,924,209) - (50,924,209) items that will or may be reclassified to profit or loss:
Profit trom operations 34,202,798 - 34202798 19,438,263 - 19,438,263 FX translation reserve 2379.173 (447.978)
Administrative expenses 8 {20.045,500)  (4,554.557) (24,600068) (9.922199) (4.953.675) (14,875.874) . 8,890,041 1,278,568
Net finance (expense)/ 12 (2379230)  (350.599) (2738829) (1.268.122)  (63S457)  (1.963579) Total comprehensive income 8,890,041 1,278,568
income
_ Total comprehensive Income attributable to:
Other net gains / (losses) 13 340,890 (65.035) 275,855 125843 (620.048)  (404,105)
14 - Owners of the parent 8,890,041 1,278,568
Foreign Exchango 33.15% B 3151 (18.641) B (19.841) Total comprehensive Income for the period 8,890,081 1,278,568
Profitfloss) before tax 12,152,100 (4978.191)) 7,372,809 8354144  (6,179,080) 2,175,064
Tax expense 15 (662,041) . (862041)  (448,518) - (a8518)
Profit/ioss) 1480058 (4.979,191) 6510868  7,905626 (6.178,080) 1726546
Profit{loss) attribictable to:
Owners of the parent 11,490,059 (4.979,191) 6,510,868 7,905,628 (6,179,080} 1,726,546
11,490,058 (4.979,191) 6,510,868 7.905,626  (6,179,080) 1,726,546
Baslc eamings per share 31 450 (1.85) 255 4.20 (3.28) 0.92
atiributable to owners of
the parent (expressed In
pence per share)
Diluted earnings per share 31 415 (1.80) 235 are (2.98) 0.82
attributable to owners of
the parent (expressed in
pence per share)
* Non-underlying items represent acquisition related expenses, ing costs, certain f 3 ption expense

and amantisation of acquired intangibles. See Note 11 for more information.
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SIGMAROC PLC SIGMAROC PLC
STATEMENTS OF FINANCIAL POSITION CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AS AT 31 DECEMBER 2020 COMPANY NUMBER: 05204176 FOR THE YEAR ENDED 31 DECEMBER 2020
Consolidated Company Share
31 December 31 December 31 December 31 December Share Share  option  Other Retained
2020 2019 2020 2019 capltal  premium  ressrve reserves earnings Total
Note : ¢ IS ¢ Note £ £ £ € c £
Balance as at 1 January 2019 1367056 50,136,904 352877 1361718 910,556 54,120,111
<operty, plant and equipment 16 144793014 78.718.333 52,005 71,765 Prafi for the year - - - . 1726546 1726568
ntangible assets 6 48803805 80243724 - - Currency lranstation differences - - . (ae7978) - (asr978)’
investments in Subsidiary undertakings 8 - © 10124910 94370845 Total comprehenalve Income for
Investment in equity-accounted associate 19 - 5,538,212 - 5,538,212 the perlod . . - (467,978) 1726546 1,278,568
Othe receivables 21327 10.8% - - Contributions by and distributions
Deferred tax assat 15 1,411,980 - - - 1o owners
195030216 164,520,265 _ 101,301,115 99,980,822 \ssue of share capital 1101788 44,071,478 B . T 45173266,
Current assets Issue costs 28 - (1,531.276) - - - (1531.276)
Tead ther receivabls 342 2321 8 787
adoendd e 2 20342578 22325% 997856 67825 Share based payments 68549 2681450  178.336 - - 2928335,
Inventaries 21 14247379 11160574 - - . prpos Py
Cash and cash equivalenls 2 27451984 0867606 11521206 3935831 IFRS 16 Adjustments . - - - - !
- " Total contributions by and
D tive financial el 151,771 - 151,770 -
e T 1770 © distributions to ownats 1170337 45221652 178,336 - 89,992 46640317
62193711 43,260866 12,670,832 4723656
Pove P ST ameT 2o TeIa e Sn 104700478 Balance as at 31 December 2019 2537393 95358556 531,213 913740 2,707,084 102,04799
Current liabliities Balance s at 1 January 2020 2537393 95358556 531213 913740 2707.084 102,04799
‘Trade and other payables 23 46,522,548 37,158,011 14,215,450 16,844,018 Profit for the year - - - - 6510868 6,510,888
Current tax payable 706,698 884,871 - - Currency transiation difizrencas - - - 2379173 - 2319173
Borrowings 2 3,611,169 4.461.336 20,653 24827 Total comprohensive ncome for
50840415 42504218 14,26100 16,868,845 the period - - - 2379173 6510888 8,890,041
Non-current llabllities Contributions by and
Borrowings. 24 67,688,356 55,184,015 22,341 41,671 distributions to owners
Delerred tax lisbiliies 15 3,871,086 1,088,148 - - Issue of share capital 243,127 12.456.369 - - - 12399496
Provisions 25 6.160,325 6.936.75¢ - - Issue costs 8 - (440.735) - - - (440735):
Other payables 2 510,195, - 5.100.196 - ‘Share based payments 5873 343502 316,79 . T 6o6,688-
82820030 63,8917 5,122,537 41,671 Tom! contrbutions by and
Total llabllities 133,660,445 105.733,135 10,356,640 16,910,516 distributions to owners 250000 12059266 316,178 - - 12625445°
Net assets 123563482 102047998 94613507 87,780,862 Balance s at 31 Decomber 2020 2787393 107,417,822 847352 3,282913 9217962 123,563,462
Equity attributable to owners of the parent
Share capial 2 2.787.393 2537383 2,787,393 2,537,398
Share premium 28 107417822 95358556 107.417.822  95.358,556
Share option reserve 29 847.392 531213 847,382 531213
Other reserves 0 3202913 913,740 1,361,718 1361718
Retained eamings 9.217.962 2707004 (17.803.018)  (11,994916)
Total equity 123563482 102047.996 94613307  87.793.962
The Company has etected to lake the exemption under 31 December 2019: £4.699,471).
Section 408 of the Companies Act 2006 from presenting The Financial Statements were approved and authorised for
the Company’s Income Statement and Statement of issue by the Board of Directors g9 12Apr}y2021 and were
Comprehensive Income. The loss for the Company for the. signed 00 its behalf by:

year ended 31 December 2020 was £5.806.100 (year ended Dean Masalield, Chief Financial Oflicer

-
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SIGMAROC PLC SIGMAROC PLC
COMPANY STATEMENT OF CHANGES IN EQUITY CASH FLOW STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020 FOR THE YEAR ENDED 31 DECEMBER 2020
Share & i Company
Share Share  option  Other  Retalned Yesrended  Yearendsd  Yearended  Yearended
copltal  premium  reserve reserves earnings Total 31 December 31 December 31 December 3% December
Noto 3 [ £ t £ ] 2020 2018 2020 2019
Balance as at 1 January 2019 1,367,056 50136904 352,877 1361718  (7.204.779) 45923776 Note £ £ £ £
Cash flows from operating activitles K
ProfitiLoss) . - - - (4699471) (4699471 Profioss) 6510868 1726545 (5.4B4.197)  (4,693.471)
Total comprehensive income for Adjustments for:
the perlod - - - - (a699471) (4699.471) Depreciation and amortisation 16 10886578 6,125,957 28,951 19.472
Contributions by and distributions 7
ners ‘Shae option expense 316,179 178,336 318,179 178,336
Issue of share capital 1101788 44,071,478 - - - 45,173,266 Loss/(gain) on sale of PPAE (372.966) 41438 - -
po— " Tsaars Yo Wet finance costs 2738829 1.963.570 203,280 381,79
- (1581276 - (1,531 Income 1ax expense 662041 448518 : -
Share based payments 68549 2681450 178,336 - - 2928335 ‘Share of earnings from associates. (293.975) (84,018) - -
IFRS 16 Adjustments . B . - (668) (668) Non-cash ilems 649.799 _ (2852,839) 350505 (1,257,541)°
Totat contrlbutions by and in trade and other receivab) 7558048 (838384)  (211.035)  (820575).
distributions to owners 1,170,337 45,221,652 178,336 . (668) 46,569,657 in inventories (1,008047) 490,462 - -t
Balance as at 31 December 2019 2537.390 95358656 531213 1361718 (11,994918) 87.793.962 In e and other payables 2713707 (1522.143)  (135808)  1.356.1%8:
Increase in provisions - 91,407 - -
Balance as at 1 January 2020 2537,303 95358556 531,213 1361718 (11.994,918) 87793962 Iocom tax paid (1,894.308) __ (615,128) - -
ProfitfLoss) - - - - (5806,100) (5.806,100) Net cash flows from operating activities 28,467,563 2,153,731 (4,932,125)  (4,661,825)
Total comprehensive Income tor Investing activities
tha perlod - - - - (5806,100) (5806,100) Purchase of property, plant and equipment 16 (6.451,893)  (3.384,363) (8.886) (32.535) 1
Contributions by and distributions Salo of property, ptant axd equipment 895,962 48475 - -
owners Purchasa of intangible assets 17 (152,617) (3.611) - -
Issue of share capital 243127 12,156,369 - - - 12399.496 Acquisilion of busingsses (net of cash acquired) (8.382.804) _(35.031,107) _(10,116.675) _(36,741,325)
ial it 151.7' - 151,770)
Issue cosls 28 - (440,735) - . - (440,735)" Financial dortvative (51.770) (151.770)
Interest received 185,704 773 37813 773
Share based paymenis 8873 343632 316179 - - 666,684 Net cash used In Investing activitles {14,057,418)  (30.269,833)  (10,239.518) (36,773,087 i
Total contributions by and Financing activilies
Sistributicns to owners 250000 12059.266 316179 - - 12625445 Proceeds from share issue 12.399.496 45173266 12399496 45173266
Balance as at 31 December 2020 2767393 107.417.822 847392 1,361,718 (17.601.018) 84613307 Cost of shara issue (440.735) __(1.531274) _ (440735) _ (1.581.274)
Procesds from borowings 67,645,725 20.171,691 - -
Cost of borrowings (858.562) (184,000) - -
Repayment of borrowings (73,148,153)  (18,720,774) (23,032)  (10.000.000)
Net loans with subsidiark - - 10809549 11,655,492
interest paid (2:488.686) _ (1,678,500 (6%5) (40.827)
Repayment of finance lease obligations B - - -
Nt cash used [n financing activities IINN083 43230408 22744563 45.256,957
) In cash and cash 17521228 6114307 7572940 3,821,645
Cash and cash equivalents at beginning of period 9867686 3771735 3035831 115,756,
Exchange losses on cash 63,060 (18.346) 12,435 (1,570) .
Cash and cash equivalents and end of period 22 27451984 9867696 11521208 3,835,631

Major non-cash transactions
During the year ended 31 December 2020 there were share based payments of £350,505 to COH employees and consultants
and non-cash additions of property, plant and equipment. The remainder of non-cash movements are not considered material.
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SIGMAROC PLC
NOTES TO THE FINANCIAL STATEMENTS

1.General Information

T principal activity of SigmaRoc plc (ihe ‘Company’) is 1o
make investments and/or acquire projects in the

its judgement in the pracess of applying the Group's
Accounting Policies. The areas involving a higher degree of
judgement or complexity. or areas wherg assumplions and

materials sector and through ils subsidiaries (logether

the ‘Group’) s the production of high-quality aggregates

and supply of value-added construction materials. The
Company's shares are admitted to trading on the AIM Market
of the London Stock Exchange (AIM). The Company is
incorporated and domiciled in the United Kingdom.

The address of its registered office is 7- Swallow Street,
London, W1B 4DE.

2.Accounting Pollcles

The principal accounting policies applied in the preparation
of these Financial Statements are set out befow
{'Accounting Policies’ o1 ‘Policies’). These Policies have
been consistently applied 1o all the periods presented.
unless otherwise stated.

2.1. Basis of Preparlng the Fmanclal
Statements

The Financial Statements have been prepared in
accardance with Intemational Financial Reponing Standards
(IFRS") and IFRIC Interpretations Committee ('IFRIC

IC') as adopted by the European Union. The Financial
Statements have also been prepared under the historical
Ccost convention.

‘The Financial Statements are presented in UK Pounds
Sterling rounded to the neares! pound.

The of Financial i U it
with IFRS’s requires the use of certain critical accaummg
estimates. It also requires management (o exercise

estimates ificant to the Financial are
disclosed in Note 4.

a) Changes in Accounting Policy

i) New and amended standards adopted by the Group

‘The Group has adopted the following standards trom 1

January 2020:

B Amendments lo References lo Canceptual Framework in
IFRS Standards

® Amendments to IFRS 3

® Definition of a business

® Amendments (o IAS 1 and IAS 8 - Definilion of material

® Amendments to (FRS 9, JAS 39 and IFRS 7 - Interest
Rate Benchmark Reform

The adoption of these standards has not had a material

impact on the Financial Statements.

New IFRS Standards and Interprelations not adopted.

A1 the dale on which thesa Financial Statements were

authorised. there were no Standards, Inferpretations and

Amendments which had been issued bul were nol effective

for the year ended 31 December 2020 that are expected 1o

materially impact the Group’s Financial Statements.

i) New standards, amendments and interpretations in

issue but not yet eflective or not yet endorsed and not early

adopled

Standards, amendments and interpretations that are not yet

effective and have not been early adopted are as follows:

Standard “impact on initial ¢ on " " T Ettective date
IFRS 3 Reference 1o Conceptual Framework 1 January 2022
1AS 37 Oneraus contracts 1 January 2022
1AS 16 Proceeds belore intended use 1 January 2022
‘Annual improvements 20182020 Cyele 1 January 2022
IFRS 17 Insurance contracts 1 January 2023
1AS B ‘Accounting estimates 1 January 2023
AS 1 [ of Liabilties as Current or Non-Current. 1 January 2023

The Group is evaluating the impact of the new and amended standards above which are not expected to have a material

impact on the Group's results or shareholders’ lunds
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2.2, Basis of Consolidation

The Consolidated Financial
Financial Statements of (he Compay nd the accourts of 2l
of i for all pe X

Subsidiaies are eniies ovar which the Group has contol.
when pis exposed o,
or has fights to, variable returns trom its involvemert with the
entity and has the ability to afiect those returns through its
power over the entity. Subsidiaries are fully consolidated from
the date on which contro is Iransferred to the Group, They are
deconsolidated from the dale that control ceases.

Tho Group appiies he acau

n method of accounting
to account for i it

COH use Belgian GAAP rules to prepare and report their
financial statements. The Group reports using IFRS standards
and in order to comply with the Group's feporting standards,
management of CDH processed several adjusiments to ensure
the financial information included at a Group level complies.
with IFRS. CDH will continue to prepare their company
financial statements in ling with the Belgian GAAP wules.

23. Golng Concern

As described inin the CEO's strategic feport, the Group
is managing the impact of the COVID-19 pandemic on
its business and the uncentainty it creates. The Executive
management team have prepared a range of simulated

transterred for the acquisition of a subsidiary is the fair values
of the assets transerred, the liabilities incurred to the former
owners of the acauiree and the equiy interests issued by the
Group. The
any asset or liabllity resulting from a contingent consideration
amangement. Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business combinalion are
measured inftially at their fair values at the acquisition date.

Acquisition-related costs arz expensed as incurred unless
they result from the issuance of shares, in which case they are
offset against the premium an those shares within equity.

by the Group

y contings 0
atlair value a th

on reductions in revenues, and from

these, they believe that the Group has a sufficiently robust
batance sheet o endure the Coronavirus pandemic. Futther
information as to the Group's ptans 1o both prepare for and
mitigate the effect of the COVID-19 outbreak is available in the
Coronavirus update on page 13.

The Financial Statemerts have been prepared on a going
concem basis. The Directors have a reasonable expectation
that the Group and Company have adequate 1esources to
continue in operational existence for the foreseeable faiure.
Thus they cartinue to adopt the gaing cancern basis of
accounting in preparing the Financia) Statements.

changes to the fair value of the. conmgsnl consideration

that is deemed to be an asset or liability is recognised in
accordance with |AS 39 either in profit or loss or as a change
t0 other comprehensive income. Contingent consideration that
is classilied as equity is not re-measured, and its subsequent
setilement is accounted for within equity.

Investments in subsidiaries are accourted lor at cost
less impaimment.

Associates are entities over which the Group has significant
infiuence b not control over the financial and operating
policies. Investments in associates are accounted for using
1he equity method of accounting and are initially recognised
atcost, The Group's share of s associates’ post-acquisition
prolits or tosses is recognised in profit or Ioss, and its share
of post-acquisition movemevns in reserves is recognised in
other income.

movements are adjusted ac ins: the carrying amaurt of
he investment.

Accounlmg policies of equlr/-aooounlaﬂ investees have been
changed iith the
poicies adopted by the Gron

appropriate, made to the
financial information of subsidiaries to bring the accounting
policies used into line with those used by other members:
of the Group. All imlercampzny transactions and balances

24, Reporting

Operating segments are reported in @ manner consistent with
the inernat reporting provided to the chief operating decision-
maker. The chief operating decision-maker, who is responsible
tor allocating resources and assessing performance of the
operating segments, has been identied as the Board of
Directors that makes sualegn: decisians.

2.5. Foreign Currencles

a) Functional and Presentation Currency

Items included in the Fmancual Statements are measured
using th t

in which the enty aperales (tne tunctional currency). The

Financial Statements are presented in Pounds Sterting,

rounded to the nearest pound, which is the Group's functional

currency.

b) Transactions and Balances

Foreign i translated into i
currency using the exchange rates prevailing al the dates

of the ransaglions or valuation where such items are (e-
measured. Foreign exchange gains and Iosses resulting trom
the settlement of such transactions and from the transtation
at year-end exchange rates ol monetary assets and liabilities
denaminated in foreign currencies are recognised in the
Income Statement. Foreign exchange gains and losses that
relate to borrowings and cash and cash equivalens are
presented in the Income Statement within finance income
or costs. All other foreign exchange gains and losses are
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presented in the Income Statement within ‘Other net gains/
(losses).

‘Translation differences on non-monetary financiat assets and
liabilties such as equities held at fair vaiue through profit or
loss are recognised in profil or 055 s partof the fair value
gainorloss. y tinanci
assets measured at fair value, such il

Amortisalion is provided on intangible assels to write off the
cost less estimated residual value of each asset over its
expected uselul economic fte on a straight-line bass at the
following annual rates:

Goodwill 0%

as available for sale, are included in other comprehensive
income.

¢) Group companies
The resulls and financial position of all the Group entities
{rone of which has the currency of a hyperinflationary

economy) that have a lunctional currency different from the
are translated into the

currency as follows:

@ assets and liabilities for each period end date presented
are translated at the period-end closing rate;

 income and expenses for each tacome Statement are
transtated al average exchange rates (unless this average
isnota
of the rales prevailing on the transaction dates. in which
case income and expenses are translated al the dates of
the transactions); and

W allresuting exchange differences are recognised in other
comprehensive income.

On consolidation, exchange ditferences arising from the
translation of the net investment in foreign entities, and of
manetary items receivable from foreign subsidiaries for

which setilement is neilher planned nor likety to occur in the
foreseeable future, are taken o other comprehensive income.
Whena lion is sold,

are recognised in the Income Statement as pant of the gain or
loss on sale.

2.6. Intangible Assets

Goodwill arises on the acquisiion of subsidiaries and
represents the excess of the consideration transferred and
|heanqu|smon date fair value of any previous equity interest

the acquire over the fair value of the net identifiabte assets,
lobities and contingent liabilities of the acquire. f the total of
consideration transterred. non-controlling interest recognised
and previously held interest measured at fair value is less than
the fair value of the net assels of the subsidiary acquired, in
the case of a bargain purchase, ihe difierence s recognised
direclly in the Income Siatement.

As reported within the CEO's strategic report, a PPA was
carried out (o assess the fair vafue of the assets acquired in
COH as at the completion date. As a result of Ihis exercise.
goodwillin COH decreased from £51 milfon to £7.2 million
with the corresponding movement being property, plant and
equipmert and intangible asses. The current accounting
policies regarding the subsequent treatment intangible assets
will apply to fair value uplit atiributable 1o the PPA.
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Customer relations T Triaasn
ntllectual property - 10%- 12%
Research and Development 10% - 20%
Branding 5%- 10%
Other intangibles - T e

For the purpose of impairment testing, goodwill acquired

in a business combination is allocated to each of the cash-

g g units. or groups of cash-g g units, that are
benefitfrom the synergi

Each unit or group of unis to which tha goodwil s allcated

represents the lowest level within the entity at which the

‘goodwill is monitored for internal management purposes.

Goodwillis monitored at the operating segment level.

Goodwillis not amortised however impairment reviews are-
undertaken annually, or more frequently if events or changes
in circumstances indicate a potential impairment. The carrying
value of goodwill is compared to the recoverable amount,
which is the higher of value in use, discounted to present
value using a pre tax discount rate reflective of the time

value of money and risks specific to the business unit. Any
impairment is recognised immediately as an expense and is
not subsequently reversed.

Other intangibles consist of an option over gravet in Poundliekd
and capialised development costs for assets produced that
assist inthe operations of the Group and incur revenue. The
‘option for gravel is amortised based on units of production and
the development costs are amortised over the fite of the asset.
Impaitment reviews are pertormed annually. Where the benefit
of the intangible ceases or has been superseded, these are
wiitten off the Income Statement.

2.7. Property, Plant and Equipment

Property, plant and equipment is stated at cost, plus

any purchase price allocation uplift, tess accumulated
depreciation and any accumulated impairment losses.
Subsequent costs are included in the asset's carrying amount
or recognised as a separate asset, as appropriate, only when
itis probable that future economic benefits associated with
the item will flow to the Group and the cost of the item can
be measured reliably. The carrying amount of the reptaced
part is derecognised. All other repairs and maintenance are
charged to the Income Statement during the financial period
in which they are incurred.

Degpreciation is provided on all property, plant and equipment
1o write off the cost less estimated residual value of each asset
overits expected useful economic lfe on a Siraight-ine basis
at the following annual rates:

SIGMAROC PLC
NOTES TO THE FINANGIAL STATEMENTS

Ofiica equipmert 12.5% - 50%
“Land and Buidings B B
Plant and machinery 5% - 20%
Fumiweandvehicles | 75%-303%
Construction in progress 0%

“The assets' residual valugs and useful lives are reviewed, and
adjusted it appropriate, al the end of each reporting period,
An asset’s carrying amount is written down immediately o its

recoverable amount f the asset's carrying amount is greater
than its estimated recoverable amount.

Gains and i i Y Pz ing

Assets as current assets i
expected o be saflied within 12 morihs; otnerwise, they
. The Group

to cover their exposure refative to fluctuations against the
Euro. They hold cafl options to purchase €4,000.000 on 30
June 2021 and €6,000,000 on 31 December 2021, such call
‘oplions being bought for £190,145. These were purchased
on 11 December 2020 and as the value is deemed to be
immaterial to the Group, hedge accounting is not required.

(ii)Loans and Receivables

Loans and receivables are non-derivative financial assets
with fixed or determinable payments that are not quoted in
an active market. They are included in current assets, except
for matusities greater than 12 monins afler ine balance sheet
date. These as ase!s up’
loans and ivabl i

amount and
within-Other et gainsoscas) in the locome Statomert.

2.8. Land, Mineral Rights and
Restoration Costs

Land, quarry costs, which i
atrbutabie consiruction overheads and minral ights are
recorded at cost plus any purchase price aflocalion uptit.

Land and quarry development are depreciated and amortised,
respectively, using the units of production method, based on
estimated recoverable tonnage.

‘Where the Group has & legal or consiructive obligation for
restoration of a sie the costs of restoring this site is provided
for. The iniial cost of creatirg this provision is capitatised
within property, plant and equipment and depreciated over the
lite of the site. The provisior's are nted to their present
value a1 a rate which rafiects the time value of money and
nsks specilic o the iy Changes i e measurement of
dingly added or

deauclad Trom the value of me assel.

1 mineral dghts and ion of restoration
costs are expensed by reference 1o the quarry aclivity during
the period and remaining estimated amounts of mineral to be

pect P

2.9, Financial Assets
Classlfication

The Group's financial assets consist of loans and receivables.
The classilication depends on the purpos for which the
tinancial assets were acquired. Management determines the
classification of its financial assets at initial recognition.

(i) Financial Assets at Fair Value through Profit or Loss
Financial assels al fair value through profit or loss are financial
assets held for trading. A financial assat is classilied in this
category if acquired principzly for the purpose of selling in the
shont term. Derivatives are &Iso categorised as held for irading
unless they are designaled as hedges.

and cash and cash equivalents at the yaav-em
Recognition and Measurement

Regular purchases and sales of financial assets are
recognised on the trade date - the date on which the Group
commits to purchasing or selling the asset. Financial assets
cartied al falr value through profit or loss is initially recognised
at fair value, and transaction costs are expensed in the
Income Statemen. Financial assets are derecognised when
the rights to receive cash flows from the assels have expired
or have been vansterred, and the Group has transferred
‘substartially all o the fisks and rewards of ownership.

Loans and receivables are subsequently carried at amortised
cos! using the eftective interest method.

Gains or losses arising lrom changes in the fair valug

of financial assets at fair value through profit of loss are
presented in the Income Statement within “Other (Losses)/
‘Gains” in the period in which they arise.

Impairment of Financlal Assets

The Group assesses 2t he end of each reponing period
whether there is objective evidence that a finarcial asset, or
agroup of financial assets, is impaired. A financial asset, or a
group of linancial assets, is impaired and impairment losses
are incurred, only if there is objective evidence of impairment
as a result of one or more events that occurred after the initia)
recognition of the assels (a “loss evenr’), and that loss event
(or events) has an impact on the estimated future cash flows
of the financial asset, or group of linancial assets, that can be
reliably estimated.

The criteria that the Group uses to determine that there is

objective evidence of an impairment loss include:

& signilicant linancial ditficulty of the issuer or obligor;

® a breach of coniract, such as a defaull or delinquency in
interest or principal repayments;

W the Group, for economic o legal reasans relating to the
borrower's tinancial difficulty, granting to the borrower a
concession that the lender would not otherwise consider;
and
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@ it becomes probabte that the borrower will enter
bankrupicy or another linancial reorganisation.

The Group lirst assesses whether objective evidence of
impairment exists.

The amount of the loss is measured as the difference between
the asset's carrying amourt and the present value of estimated
future cash flows (excluding future credit losses that have not
been incurred), discounted at the financial asset's original
effective interest rate, The asset's carrying amount is reduced
and the loss is recogrised in the Income Statement.

if. in a subsequent period, the amount of the impairment loss
decreases and the decrease can be refated objectively to an
event occurring alter the impairment was recognised (such
as an improvement in the debtor's credit raling), the reversal
of the previously recognised impairment loss is recognised in
the Income Statemen.

2.10. Inventories

Inventories are initially recognised at cost, and subsequently
all ihe lower ot cost and ne realisable value. Cost comprises
all costs of purchase. costs of conversion and other costs
incurred in bringing the inventories 1o their present location
and condition. In the case of manutactured inventories and
work in progress, cost includes an appropriate share of
overheads based on normal operaing capacity.

Weighted average cost is used to determing the cost of
ordinarily interchangeable items.

2.11. Trade Receivables

Trade receivables are amounts due from third panties in the
ordinary course of business. If collection is expected in ane
year or less, they are classllied as current assets. If not,
they are presented as non-current assats.

2.12. Cash and Cash Equivalents

Cash and cash equivalents comprise cash at bank and in
hand and are subject to an insignificant risk of changes
in value.

2.13. Share Capital
Ordinary shares are classilied as equity. Incremental cosls

direcily atiibutable to the issue of new shares or oplions are
shown in equity as a deduction, net of tax, rom the proceeds.

2.14. Reserves

Shara Premium - the reserve for shares issued above the
nominal value, This also inctudes the cost of share issues
that occurred during the year.

Retained Eamnings - the retained earnings reserve includes
all current and prior periods retained prolit and losses.
Share Option Reserve — represents share options awarded
by the Company.
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Other Reserves comprisa the following:

Capital Redemption Reserve - the capital redemption.
resarve is the amount equivatent to the nominal value of
shares redeemed by the Group.

Foreign Currency Translation Reserve - represents the
translation differences arising from translating the financial
statement items from funclional currency o presentational
currency.

Oeferred Shares - are shares that effectively do not have
any rights or entitlements.

2.15. Trade Payables

Trade payables are obligations to pay for goods of services
thal have been acquired in the ordinary course of business
from suppliers. Accounts payable are classiied as current
iallies if payment is due within one year or less. If nt, they
are presented as non-current iabilies.

Trade payables are recognised initially al fair vatue, and

subsequently measured at amortised cost using the effective
imerest method.

2.16. Provisions

“The Group provides for the costs of restoring a site where a
legat or constructive obligation exists. The estimated future
costs for i i ined on
a site-by-site basis and are calculated based on the present
value of eslimated future costs.

The amount recognised as a provision is the best estimate

of the consideration required 1o setile the present obligation
at the end of the reporting period, taking into account the
visks and uncertainties surrounding the obiigation. When a
provision is measured using the cash flows estimated (o settle
the present obligation, its carrying amourt is the present
value of those cash flows (where the effect of the time value
of money is material). The increasa in provisions due o the
passage of time is included in the Consolidated Statement of
Profit or Loss and Comprehensive Loss.

2.17. Borrowings
Bank and Other Borrowings

Interest-bearing bank loans and overdratts and other
toans are recognised initially al fair value less attributable
transaction costs. All borrowings are subsequently stated
at amortised cos! with the difference between initial net
proceeds and redemption value recognised in the Income
Starement ovet the period 10 redemplion on an efiective
interest basis.

2.18. Taxation

Tax is recognised in the Income Statement. except to

the extent thal it refates to items. recognised in other
ccomprehensive income or directly in equity. In this case, the
tax is also recognised in other comprehensive income or
directly in equity, respectively.

SIGMARQC PLC .
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2.19. Non-Underlying ltems

Non-underying items are a non IFRS measure, but the
Group have disclosed these separately in the financial
stalements, where i is necessary (o do 5o to provide
further understanding of the financial perdormance of the
Group. They are items that are material, not expected to
e recurring or do fot relate 1o the ongoing operations of
the Group’s business and nan-cash ilems which distort the
undertying performance of the business.

2.20. Revenue Recognition

Revenue is measured at the (air value of the consideration
received or receivable and represents amounts receivable
for goods or services supplied in course of ordinary
business, stated net o' discounts, returns and vatue added
taxes. The Group reccgnises revenue in accordance with
IFRS 15 at eilher a point in time o over time, depending
on the nature of the goods or services and existence of
acceptance clauses.

Revenue trom the sate of goods is recognised when delivery
has taken place and the performance abligation of delivering
the goods has taken pface. The periormance abligation

of products sold are translerred according 1o tho specitic
delivery terms that have been formally agreed with the
customer, generally upon delivery when Ihe bill of lading

is signed they have accepted the pr
delivered to them.

Aevenue from the provision of services s recognised as
the services are rendered. in accordance wilh customer
contractual temms.

2.21. Finance Income

Interest income is recognised using the effective
interest method.

2.22. Employee Benefits - Defined
Contribution Plans

The Group maintains defined contribution plans for which
the Group pays fixed contributions to publicly of privately
administered pension insurance plans on a mandatory,
contractual or voluntary basis and will have no tegal

or constructive obligation to pay further amounts. The
Group's contributions to defined contribution plans are
charged to the Income Statement in the period to which the
contribuions celate.

2.23. Share Based Payments

e ber of equily-seftted, sh:

schemes, under which the entity receives services from
‘employees or third-party suppliers as consideration for equity
instruments (options ard warrants) of the Group. The tair value
of the third-party suppliars® senvices received in exchange for
the grant of the opions is recognised as an expense in the

Statement of Comprehensive Ingome or charged to equity
depending on the nalure of the service provided. The valug
of the employee services received is expensed in the tncome
Statement and its value is determined by reference to the fair
value of the options granted:

® including any market performance conditions;

B excluging the impact of any service and non-market
performance vesting conditions (for example, profitability
or sales growth targets, or remaining an employee of the
enttity over a specilied time period). and

W including the impact of any non-vesting conditions {for
example. the requirement lor employees 1o save).

Non-market vesting conditions are included in assumptions
about the number of options that are expected o vest.

The total expense or charge is recognised over the vesting
period. which is the period over which all of the specified
vesting conditions are to be satisfied. At the end of each
reponting period, the entity revises its estimates of the
number of options that are expected to vest based on the
non-market vesting conditions, It recognises the impact

of the revision lo originat estimates, it any. in the Income
Statement or equity as appropriate, with a corresponding
adjustment to a separate reserve in equity.

Wnen the options are exercised, ihe Company issues new
shares. The proceeds received, net of any directly attributable
transaction costs, are credited to share capital (nominal value)
and share premium wher the options are exercised.

2.24. Discontinued Operations

A discontinued operation is a component of the Group's

business, the operations and cash Hows of which can be

clearty distinguished Irom the rest of the Group and which:

W represents a separale major ling of business or geographic
area ol operations;

® is part of @ singte co-ordinated plan o dispose of a
separate major line of business or geographic area of
operations; o

W s a subsidiary acquired exclusively wilh a view to re-sate.

Classtication as a disconti . he
eartior of disposal or when the operation meets the criteria
10 be classified as held-tor-sale. The Group operates several
business units which are constantly reviewed to ensure
profitabiity. During 2019 it was determined that the flagging
& paving division at CCP's Bury site was loss making and
therelore it was decided that the operations at this site be
discontinued. For turther information, reter to note 14.

2.25. Leases

The Group leases certain plant and equipment. Leases of
plant and equipment where the Group has substamtially all
the risks and rewards of ownership are classilied as linance
leases under IFRS 16. Finance leases are capitalised on the
lease’s commencement at the lower of the lair value of the
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leased assets and the present value of the minimum lease
payments. Other leases are either small in value or cover a
period of less than 12 months.

Each leass payment Is allocated between the liability and
finance charges. The corresponding rental obligations, net of
finance charges, are included in long-lerm borrowings. The
interest element of the finance cost is charged to the tncome
Statement over the lease period 50 as 10 produce a constant
periodic rate of interest on the remaining balance of me nanlmy
for each period. Assets obtained under finance le:
depreciated over their useful ives. The lease lia
shown in note 24,

Renl payable under operating leases on which the short term
exemptian has been taken, less any lease incentives received,
is charged to the income statement on a straight-iine basis
over the term of the relevant lease excepl where another more
systematic basis is more representative of the lime pattern in
which economic benefits Irom the lease asset are consumed.

a) Market Risk

The Group is exposed to markel risk, primasily relating to
interest rate, foreign exchange and commodiy prices. The
Group has not sensitised the figures for fluctuations in interest
rates, foreign exchange or commaity prices as the Directors
are of the opinion that these lluctuations wouid not have a
significant impact on the Financial Statements at the present
time. The Directors will continue to assess the efiect of

in market risks on the Gi
and inile Sutatie risk management measures where
necessary.

b} Credit Risk

Credit risk arises trom cash and cash equivalents as well as
exposure to customers including outstanding receivables. To
manage Ihis risk, the Group periodically assesses the financial
reliability of customers and counterparties.

No credit limits weve exceeded during the penod ar\d

- ' ot expect any
3.Financial Risk Management pertormance by mese counterparties.
- - ©) Liquidity Risk
3.1. Financial Risk Factors ™ y fure 0 onthe
“The Group's activities expose it to a varlely of lmanmal risks: ab(lny to raise sutficient working capttal through the issue of
market is, redi is and iuiiy sk T equit itat or debt. The Dir are reasanably
risk nonhdam that adaqnale tunding will be forthcoming with which
of financia) markets and seeks (o minimise pclemial adverse tofi pe 4
effects on the Group's financial performance. managed.
Risk management is carried out by the UK based
management team under policies approved by the Board of
Directors.
31 December 2020
Less than Between Between
1year 1and 2 years 2and 5 years Over 5 years
3 € € 3
Barrowings 3,611,169 2,768,017 64,407,879 512500
Trade and other payables 46,522,548 708737 361,514 4,029,948
50,133,717 3476754 64,769,330 4,542,448

3.2. Capital Risk Management

The Group's objectives when managing capilal are to
saleguard the Group's ability to continue as a going concern,
in order to enable the Group to continue its construction
mateial investment acti in an optimal
capital structure o feduce the cost of capital.
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In order to maintain or adjust the capital structure, the Group
may adjust the issue of shares or sall assals to reduce debts,

The Group defines capital hased on the lotal equily of the
Company. The Graup monitors its level of cash resources
avaitable against future planned operational aclivities and
the Company may issus new shares in order 10 raise further
funds from time to time.

SIGMAROC PLC
NOTES TO THE FINANCIAL STATEMENTS

The gearing ratio at 31 December 2020 is s follows:

Consolidated
31 December 31 December
2020 2018
£ c
Total borrowings (Note 24) 71,269,565 59,655,351
Less: Cash and cash equivalents (Note 22) (27.451,984) {9.867.696)
Net debt 43,847,581 49,787,655
Total equity 123,563,482 102,047,996
Total capltat 167,411,063 161,835,651
Gearing ratio 0.26 0.33

4.Critical Accounting Estimates

The preparalion of the Financial Stalements in conformity
with IFRSS requires management to make estimates and
assumptions that aflect the reported amounts of assets
and liabilties and disclosure of contingent assels and
liabiliies at the date of the Financial Statements and the
reporied amount of expenses during the year, Actual
results may vary from the estimates used to produce these
Financial Statements.

Estimates and judgements are confinually evaluated and
are based on historical experience and other factors,
including expectations of future events that are believed to
be reasonable under the circumstances,

Sigrificant items subject to such estimates and assumptions
include, but are not limited to:

&) Land and Mineral Reserves

The determination of fair velues of fand and mineral
reserves are carried out by appropriately qualified persons
in accordance with the App-aisal and Valuation standards
published by the Royal Institution of Chartered Surveyors.
The estimation of regoverable reserves is based u

factors such as estimales of commodiy prices, futuro capital
requirements and producticn costs along with geological
assumptions and judgemerts.

The PPAs included the revatuation of land and minerals
based on the estimated remaining reserves within St
John's, Les Vardes, Aberdo and Carriéres ¢u Hainaut
quarries. These are then valued based on the estimated
remaining (ife of the mines and the net present valus for
the price per lonnage.

b) Estimated Impairment of Goodwill

“The determination of (air values ol assets acquired and
liabilities assumed in a business combination involves the
use of estimates and assumptions such as discount rales
used and valuation models applied as well as goodwill
allocation.

Goodwil has a carrying value of £39,965,803 as at 31
December 2020 (31 December 2019: £73,004,627). The
Group tests annually whether goodwill has sutfered any
impairment, in accordance with the accounting policy stated
in Note 2.6 to the Financial Statements.

that an impai charge was
not necessary 1o the carrying vatue of goodwill for the period
ended 31 December 2020 (31 December 2019: £nil). See
Note 2.6 (o the Finangial Statements.

¢) Restoration Provision

“The Group's provision for restoration costs has a carrying
value at 31 December 2020 of £891,125 (31 December
2019: £716,822) and relate to the removal of the ptant and
equipment held at quarries in the Channe Istands and
United Kingdom. The cost of removal was determined by
management for the removal and disposal of the machinery
al the point of which the reserves are no longer available for
business use.

The restoration provision is a commitment to restore the
site o a sale and secure environment. The provisions are
reviewed annualy.

Invest. Improve. Imtegrate and Innuvate T 108



FINANCIAL STATEMENTS
SIGMAROC PLC
NOTES TO THE FINANCIAL STATEMENTS

o) Fair Value of Share Options

The Group has made awards of options and warrants.
over its unissued share capital lo certain Directors and
employees as part of their remuneration packages. Certain
warrants have also been issued o suppliers for various
services received.

The vatuation of these options and warrants involves making
anumber of critical estimates relating (0 price volatiiy,
future dividend yields. expected (ite of the options and
forfeiture rates. These assumptions have been dascribed in
more detail in Note 28 to the Financial Statements.

8) Valuation and timing of deferred consideration

As part of the acquisition of GD Harries. the Group has
agreed lo pay royally payments over the next 10 years with
a minimum total value of £10m. The estimated present value
of these payments is £4.69m. In determining this value.
management must make critical estimates as to timing,
value and cos! of money of these payments.

5. Dividends

No dividend has been declared or paid by the Company
during the year ended 31 December 2020 (2019: nil).

6.Segment Information

Management has determined the operating segments based
on reponts reviewed by the Board of Directors that are used
to make strategic decisions. During the periods presented
the Group had interests in three key geographical segments.
heing the United Kingdom, Channe! isiands and Belgium.
The Belgium segment was included as a key geographicat
segment in October 2019 when the Group acquired COH
Développement SA. Activilies in the United Kingdom,
Channel Islands and Belgium relate 1o the production and
sale of construction malerial products and services.

31 December 2020

United Kingdom  Channel slands Belglum Total
£ 3 3 t

Revenue 46,760,487 27,324,939 50115680 124231115
Profit from operations per reporable segment 10,016.729 9230308 . 14955768 34,202.798
Additions 10 non-current assels 32,000,117 (1.891,258) 371,094 30,509,953
Reportable segment assets 107,569,239 49214403 100450285 267,223,927
Feportable segment liabilities 76031131 5,369,328 52,259,086 133.660.445

31 December 2019

United Kingdom Channel Islands Belglum Total

£ € IS 3

Revenue 32,964,660 29,241,597 8,156,215 70,362,472
Profit from operations per reportable segment 8,170,774 9,198,697 2,068,792 19,438,263
Additions to non-current assets 20,908,087 (1.689,474) 76,354,868 95,573,481
Reponabie segment assels 72,555,343 49,710,145 85,515,641 207,781,129
Reponable segment liabilitias 51,548,505 4,796.404 49388226 105733135
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7.Revenue
Consolldated

31 December 31 December

2020 2019

£ £

Upstream products 13,333,702 6,972,097

Value added producis 105,428,101 | 56,086,965
Value added services 3,921,118 6,652,397

Other 1,548,196 651,013

124,231,115 70,362,472

Upstream products revenue relates 1o the safe of aggregates and cement, Value added products is the sate of linished
goods that have undertaken a manutacturing process within each of the subsidiaries. Value added services consists of the
transponiation, installztion and contracting services provided.

8.Expenses by Nature

Consolldated

31 December 31 December
2020 2019

£ €
Cost of sales i

Changes in inventories of finished goods and work in progress (1.757.994) (680,415)
Production cost of goods sold 11,975,751 6,860,232
Distribution and selling expenses 8,136,509 5,921,567
Raw materials and consumables used 27.740.858 19,320,078
Employee benefit expenses 29.507.527 12,792,817
Depreciation and amortisation expense ' 9,364,796 _ 4,912,383
Other costs of sale . 5,060,870 1,788,547
Total cost of sales 90,028,317 50.924,209
Administrative expenses .

Operational admin a«penses 17.270,000 . 992,499
Corporate admin expenses 7,330,006 4,953,675
Total adminlstrative expenses ’ 24,600,086 14,875,874

Corporate administrative expenses include £2.047,521 of non-underlying expenses {refer ta note 11).
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During the year the inctuding its overse: idiari ined the following services from the Company’s auditors. 10. Directors’ Remuneration
and its associates:
— 31 December 2020
Conaclidated Directors'fees ~ Bonus Taxable benefits ~Pension benefits  Options issued Total
31December 31 December £ £ £ 3 3 [
2020 Ll . Executive Directors
£ £ David Bamett 305278 280,000 13.800 - 45855 644933
Fees payable to the Company's auditor and its associates lor the audit of the 193,894 171,165 Dean Masafield " 125,000 90,000 5,792 12,500 66 233,358
Company and Consolidated Financial Statemants ‘Max Vermorken 385000 . 380,000 13,800 39,500 109634 907,934
Fees payabte to the Company's auditor and ils associates for tax services 9,028 30,572 Non-executive
Fees paid ot payable 10 the Company's auditos and its associates for due diligence 24,050 140,962 Directors
and transactional services ‘Dominic Traynor @ 40,000 . = 5,000 5,101 50,101
Fees paid to the Company's auditor for other services - 17877 Palrick Dolberg & 40,000 - - N 4430 44.430
221072 260,545 Timothy Hall 40,000 - - 27263 67263
Garth Paimer 54962 25000 - 5.496 30,155 115613
PN . - - . o Simon Chisholm ® 28,080 - - 2803 - 30833
9.Employee Benefits Expense Jaoques Emsens © 28,030 - - - - %800
1,056,300 775,000 33392 65299 222504 2152495
Consolidated Company
31December 31 December 31 December 31 December 31 December 2018
2020 2019 2020 09 Directors’fees  Bonus  Taxable benefits  Penslon benefits  Options tssued Total
Staff costs {excluding directors) £ £ £ < £ £ c £ £ £
Sataries and wages 31,638,511 16,823,415 1,423,765 902.710 Executiva Directors.
Post-employment benefits 114,443 107,206 51896 36.430 David Barett 190,000 230,000 13,800 - 27700 . 461,500
Social security contributions and similar taxes 431,862 134,524 211,651 59.217 Garth Paimer 60.000 - - 6,000 22100  83.100
Other omployment costs 7.906.620 867,994 5470 20724 Max Vermorken 250000 340,000 13800 25,000 60676 689,476
Non-executive
40,123,536 17,933,089 1,752,732 1,019.081 Directors
Dominic Traynor 32,005 - - 3,201 5009 40215
Consolidated Company Patrck Dolberg 32005 - - - 3442 35447
31 Decomber 31 December 31 December 31 December Timothy Hall 24580 - - - 11897 36,477
2020 2019 2020 2018 j 568590 570,000 27,600 34,201 130824 1351215
Average number of FTE employees by function I3 I I v
Management 58 3 5 3 (1) Appointed on 20 Agril 2020
Operations 7aa 576 - X (2) Resigned on 18 Mey 2020
Administration 140 78 2 1 (3) Resigned on 18 Mzy 2020
o™ pom . " (4) Garth Palmer was CFO until 20 Aprit 2020 to which when ha stapped down and stayed n the board as a Non-Executive

director. His bonus was performance based for the period 1 January 2020 until 20 April 20.
(5) Appointed on 20 Apsil 2020
(6) Appointed on 20 Agril 2020

‘The bonuses earned in the year by the Directors reflect the perormarice of the business, were based on industry standard criteria
taking into account exteral market data. were recommended by the Remuneration Committes and approved by the Board.

Details o fees paid to companies and pannerships of which the Directors are refaied have been disciosed in Note 36.
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11. Non-underiying Items
As required by IFRS 3 - Business Combinati

b pensed as incurred. Additionally, the Group incurred

costs associated with obtaining debt financing, including advisary fees o restructure the Group to satisly lender requirements.

Consolldated
31 December 31 December
2020 2018
3 £
Acquisition related expenses 1,371,797 2,615,860
Amortisation and remeasurement of acquired assets 1,408.964 1,213574
Restructuring expenses 802,804 820,949
Equity & debt funding expenses 144,908 659,823
Discontinued operations 100.209 529,948
Share option expense 316,179 178,336
Unwinding of discount on deferred consideration 321,908 -
Net other non-undertying expenses & gains. 512,429 160,590
4,979,191 6,179,080

Acquisition related expenses include costs relating to the due
diligence of prospective pipeline acquisitions, stamp duty on
completed iisitions and other direct costs a ted with
merger & acquisition activily inctuding a completion bonus

to centain employees in relation ta the acquisition of CDH.
During the year the Group acquired the remaining share
capital in GD Harries and Stone Holdings S.A.

Amortisation and remeasurement of acquired assets are
non-cash itlems he undertying

Equity & debt funding expenses relates to consulling fees
or the debt refinance.

Share option expense is the fair value of the share options
issued during the year, refer 1o note 29 more information.
Unwinding of discount on deferred consideration is a non-
cash adjustment selating to deferred consideration arising
on acquisitions.

the businesses acquired. Amortisation of acquired assels
afise from certain fair value uplilis resulting from the PPA.
Remeasurement of acquired assets arises from ensuring
assets lrom acquisitions are depreciated in line with Group
policy.

Restructuring expenses include advisory tees, redundancy
casts and moving expenses. During the year these primarity
related to the SigmaPPG platform.

- .
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operations include the trading expenses, stock
adjusiments and redundancies incurred at the Bury site for
1he period from January 2020 to December 2020. Refer to
note 14 for more information.

Net ather non-underlying expenses and gains include
COVID-19 related costs such as purchases of face
masks and other protective equipment. procurement and
administration of testing kits, modifications to warking
environments to ensure salety and other associated costs.

SIGMAROC PLC
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12. Net Finance (Expense)income

Consolldated

- 31 December 31 December
2020 2019
3 [
Convertible loan redemption interest premium - (600.000)
Conventible foan note interest expense - {39.452)
Other interest (expense}income (2,290.520) (1,204,666)
Gher inance (experse)income (126.406) (129,461)

Unwinding of discount on deferred consideration (321,803)
(2.738,829) {1,963,579)

13. Other Net Gains/(Losses)
Consolidated

31 December 31 December
2020 2019
£ 3
Galn/(fosses) on dispasal of property, plant and equipment 372,966 (14,538)
Other gaini(loss) (251,464) 56,361

Loss on call options {38,375)
Share of earnings from assoclates 203,975 84,018
Loss on discontinued operations (101,247) (529,948)
275,855 (404,105)

For more information on the loss on discontinued operations, please refer to note 14.
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14. Discontinued Operations

From due diligence undertaken as part of the acquisition of CGP in January 2019, doubts existed over the viabilty of the
flagging & paving division at its site in Bury. Atter a detailed review it was determined that the business unit was loss making
and it was decided that the operations at this site be discontinued effective from 1 February 2019,

Financial information relating to the discontinued operation for the period is set out below.

SIGMAROC PLC
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The tax on the Group’s profit(loss) before taxation difters from the theoretical amount that would arise using the weighted

average lax rate applicable to the profits/(losses) of the consolidated entities as follows:

Consolldated

31 December 31 December

2020 2019

£ £

Profi/loss) betore tax subject to charge 7,095,768 1,726,545

Tax at the applicable rate of 25.14% 1,784,309 359,294
Effects of:

Expenditure not deductible for tax purposes 1,241,151 639,226

Deterred tax not recogised (1,859,472) 237.384

Remeasurement of deterred tax for changes in tax rates (435,771) (1,041,015}

Income not taxable for tax purposes (659.432) B

in 613.251 227,160

Net i1ax effect of losses carried forward {21,995) 26,469

Tax charge 662,041 448,518

The welghted average applicable tax rate of 25.14% (2019: 20.81%) used is a combination of the standard ate of corporation
tax cat for entiies in the United Kingdom of 19% (2019: 19%). 20% on quarrying af minerals and rentaf property (2019: 20%)

31 December 31 December

2020 2019

Income statement t €

Revenue - 811,862

Cost of sales (150.038) (1.103.550)

Gross profit (150,038) (291,688)

Agministration (55.781) (146.429)

Other expenses 105.610 (91.831)

Loss from discontinued operation (100,209) (529.948)

Baslc earnings per ehare attributabla to owners of the parent (expressed (0.08) (0.28)
In pence per share)

31 December 31 December

2020 2019

Cash movement £ £

Net cash outtiow from operating activilies (94.040) (125.846)

Net cash inflow from investing activities 287,500 (212,465)

Net cash inflow from financing activities - -

Net increase / (decrease) In cash generated by the subsidiary 193,460 (338.311)

15. Taxation
Consolldated

31 December 31 December

2019

Tax recognised in profit or loss £ 3

Current tax (789.683) (448.,518)

Deferred tax 127,642 -

Total tax charge in the Income Statement (662,041) (448.518)

116 { ‘SigmaRoc Anual Aeport and Financiel Statemants

in Jersey and Guemsey and 30% (2019: 33.99%) in Belgium.
Deferred Tax Asset
Tax losses Temporary Totat
timing
ditterences
Al 1 January 2020 - -
Chargedi{credited) directly (o equity 402,088 1,009,892 1,411,980
At 3 December 2020 402,088 1,009,892 1,411,980
Deferred Tax Liability
Tax fosses Temporary Total
timing
differences
A1 January 2020 - 1,098,148 1,088,148
Acquisition of subsidiary 2,900,580 2,900,580
Chargedi(credited) directly to income statement (127,642) (127,642)
At31 December 2020 (127,642) 3,998,728 3,871,086

ODeferred income tax assels of £1,411,880 (2019: ni) are recognised to the extent that the realisation ol related tax benefils
through future taxable profits is probable. Delerred tax liabilities of £3.871,086 (2019: 1,098,148} are recognised in full.
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16. Property, Plant and Equipment Company
Office Equipment Land & Bulldings Motor Vehicle Total |
Office Landand Landend Plantand  Furniture Construction Cout £ £ £ £
Equipment  minerals  bulldings machinery and vehicles In progress Total
Cost £ I3 £ £ £ € £ As at 1 January 2019 12,600 - - 12,600!
As a11 January 2019 383,440 37855548 22472510 1770282 7437362 1932082 88,051,224 Additions 8207 - 24,328 32,535,
Acquired through acquision ~ 3,104969 14,844,352 13385843 57,825258 9,642,516 . 98802738 IFRS 16 Adjustment - 54,363 - 54363
Transter between classes - (4.600,000) 5760000 - - (1.160000) - Disposals - - - M}
Fair valoo adjustment T 1762000 = . 1.762.000 As at 31 December 2019 20,807 54363 24,328 99,498
IFRS 16 Adjustment 22,689 - 584785 875388 - - 1482862 As at 1 January 2020 20,807 54,363 24,328 99.498
Addilions 139414 145140 435886  1.403,634 869,083 391,256 3384363 Additions 8.886 - - 6,886,
Disposals {1,173) - (4,105,000) (81,860) (117.000) (317,126) | (4,477,683 Disposals - - - -
Forex (47.800)  (243375) (161,148)  (8B1.369)  (154,468) - {1,488,160) Forex - - 305 305i
Asat31 December 2019 3,691,539 49,763,665 38372676 77.111,333 17,677,443 845,212 187.462,868 As at 31 December 2020 29693 54,383 24633 108.689:
Asat 1 January 2020 3691539 49763665 38372676 77,111,333 17,677,443 845,212 187.462858 Oepreciation .
Acquired through acquisiion 302,871 15085384 1,138,624 17,420,145 6,503,077 - 40,450,102 As at 1 January 2019 8,261 - - 82611
Transier between classes B B T 133245 T (133245 B Charge for the year 6072 13313 87 19472
Fair valug adjusiment - 35954347 5322372 (48.419) - - 41.228300 Oisposals : hd - -
Additions 66574 2937442 570,150 1472808 870,548 534371 6,451,803 As at 31 December 2019 14,333 13313 87 27,733"
Disposals T ez47) T (580752)  (780.076) (1,552975) As at 1 January 2020 14,333 13313 87 271,733,
Forex 164480 630659 544,608  2.989.989 265970 T 4795706! Charge fo the year 7.456 13313 8162 28,951
Asat31 December 2020 4225464 104,379,350 45948430 98498349 24536962 1,247,338 278,8358%4 Oisposals - - - -
Depreciation As at 31 December 2020 21,789 26,626 8,269 56,684 1
As at 1 January 2019 321323 6950843 13405493 11192348 6,209,206 - 38079213 Net book vatue .
_Acquired through acquisiion _ 2812,176 703698 8300606 49944448 4789707 - 8559815 As at 31 December 2018 6478 41,050 24,241 71,785,
Transler between classes T e3594) 63,594 B . B . As at 31 December 2020 7.904 27,731 16,364 52,005
IFRS 16 Adjustment - 179 292109 - . The depreciation on the righ of use asses for the year ended 31 December 2020 was £13.313 (2019: £13,313) and the net
Charge for the year 130206 1010954 1089546 2,019,029 820,604 - 5070309 book value is £27,737 (2019: £41,060).
Disposals (159) - (200288)  (51769)  (117.000) - (369.226)
Forex (42585)  (11.537)  (132,643)  (777.200) (77.433) - (1.041.488)°
As at 31 December 2019 3,220,961 8,590,364 22,689,167 62,618,869 11,625,174 - 108,744,535
As at 1 January 2020 3,220,961 8,590,364 22,689,167 62,618,869 11,625,174 - 108,744,535
Acquired through acquisiion 197,810 1.164,293 39,368 8062189 3,246,089 - 12.709.749
Charge for the year 250206 1579146 1504968 3808612 2403723 - 10036675
Disposals - - - (496507)  (530.725) - (1027.232)
Forex 148,051 39536 451202 2.654.356 285917 - 3579152
Asat31 December2020 3,817,048 11373339 25084785 76,737,519 17,030,178 - 134042878
Net book value
As at 31 December 2019 470578 41173301 15683500 14492464 6,052,269 846212 78718333
As at 31 December 2020 408,416 93006011 20863635 21760830 7,506,784 1,247,338 144,783,014

The deprecialion on the right of use assels for the year ended 31 December 2020 was £1.367.375 (2019: £611.627) and the
net book value is £5,475,572 (2019: £6,969.922).
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17. Intangible Assets

Consolidated
Goodwill Customer Inteflectual Research 8
£ Relations  property Development Branding Intangibles Total
£ . £ £ £
Cost & net book value
As at 1 January 2019 16,826,369 850,846 684,556 - 613,000 - 18974771
Additions - - - 361 - - 3611,
Additions through business :
combination 81,717,258 - (83843) 1210452 400,000 414018 63,657.885.
Price Purchase Allocation - CCP
(5.539,000) 3.480.000 N - 207,000 - (1,762,000)
Amortisation - (481,324) (44,481) (26.174)  (43.969) (13,788) {609,736)
Forex - - - (20.807) - - (20,807)
As at 31 December 2019
73004627 3849522 566232 1,167,082 1,266,031 400,230 80,243,724
As at 1 January 2020 73004627 3849522 556,202 1,167,082 1,266031 400230 80,243,724
Additions - - - 152,617 - - 152,617
Additions through business = - - 7,887,073
combination 7,887,073
Price Purchase Allocation - COH  (43,779,628) . - - 2292000 - {41.487,628)
Amortisation - (616.930) {84.860) (88.323) ' (159.790) - (849,903)
Forex 2,853,731 - - - 451 - (230) 2,882,103
Ag at 31 December 2020 39,965,803 3,332,592 471,372 1,235,887 3,398,241 400,000 48,803,895

An adjustment has been made (o reflect the initial
accounting for the acquisition of Carriéres Du Hainaut
(‘CDH') by the Company, being the efimination of the
investment in CDH against the non-monelary assets
acquired and recognition of goodwill. In 2020, the Company
determined the fair value of the net assets acquired
pursuant to the acquisition of CDH, via a Purchase
Price Allocation (‘PPA') exercise. The PPA's determined
a decrease of £43.8m of goodwill in COH with the
correspanding movement to be recognised as Trademarks
and Licences, uplift the value of the Land and Buildings and
Land and Minerals and recognition of a deferred tax asset.
The goodwill is total is made up of £21.2m for the PPG
Platform, £8.9m for the Benelux platiorm, £6.2m for the
South Wales platform and £3.7m for the Ronez pfatform.
The intangible asset classes are:
® Goodwill is the excess of the consideration transterred
and the acquisition date fair vaiue of any previous equity

interest in the acquire over the fair valua of the net
identifiable assats.

Y P ———

W Customer relations i the valus attributed to the key
custome lists and relationships.

W Intellectual property is the patents owned by the Group.

® Resaarch and development is the acquiring of new
technical knowledge and trying to improve existing
processes or products or developing new processes or
products.

W Branding is the value attributed 10 the established
comparny brand.

B Other intangibles consist of an option over gravel in
Poundfield and capitalised development costs for assels
produced that assist in the operations of the Group and
incur revenue.

Amortisation of intangible assels is included in cost of sales
onthe Income Statement.

SIGMAROC PLC
NOTES TO THE FINANZIAL STATEMENTS

Impalrment tests for goodwill

Goodwill arising on business combinations is not amortised
bulis reviewed for impairment on an annual basis, o more
frequently i there are indications that the goodwill may be
impaired. Goodwill is allocated to groups of cash generating
units according to the fevel at which management monitor
that goodwill, which is at the level of operating segments.

The seven operaling Segments ara cansidered to be Ronez
in the Channel Istands, Topcrete in the UK. Poundiield in the
UK, CCP in the UK, GD Harries in the UK, COH in Belgium
and Stone in Belgium.

Key assumptions

The key assumptions used in performing the impairment
review are set out below

Cash flow projections

Cash llow projections fo* each operating segment are
derived from the anaual budget approved by the Board for
2020 and the three-year plan to 2021 and 2022. The key
assumptions on which budgets and lorecasts are based
include sales volumes, product mix and operating costs.
‘These cash flows are than extrapolated forward for a further
17 years, with tha total geriod of 20 years reflecting the long-
lerm nature of the underying assets. Budgeted cash flows
are based on past experience and lorecast tuture trading
conditions.

Long-term growth rates

Cash tiow projections are prudently based on 2 per cent and
therefore provides plenty of headroom.

18. Investment in Subsidiary Undertakings

Discount rate

Forecast cash flows for each operating segment have been
discounted at rates of 8 per cent which was calculated by an
external expert based on marke! participants’ cost of capitat
and adjusted to retiect tactors specific to each operating
segment.

Sensitivity

The Group has applied sensilivilies to assess whether any

it in id cause
an impairment thal would be material to these consolidated
Financial Statements. This demonstrated that a 1% increase
in the discount rate would nol cause an impairment and the
annual growth rate s assumed L0 be 2%.

The Directors have therefore concluded that no impairment
to goodwill is necessary.

Impact of Brexit

In pertorming the impairment review, the Directors have
carefully considered the additionat uncertainty arising trom
Brexit through performing additional sensitivity anatysis
based on Brexit specific scenarios. These included changes
o the discount rate and modefling the impact of a significant
decline in short-to-medium term growth caused by an
economic shock foflowing an exil. This additional analysis
indicated the existence of continued headroom for all
segments.

Company

31 December 31 December

2020 2019

t t

Shares In subsidiary undertakings 94,370,845 55,481,505
At beginning of the year

Additions 25,687,619 45,723,272

Disposals - -

At perlod end 120,038,464 101,204,777

Loan from Group undenakings (18,788,354) (6.833.932)

Total 101,249,110 94,370,845

Investments in Group undertakings are stated at cost less impairment. During the year the Company acquired the remaining
60% in GD Harries (Haldings) Limited and 51% in Stone Holdings.




FINANCIAL STATEMENTS
SIGMAROC PLC

NOTES TO THE FINANCIAL STATEMENTS

Details of subsidiaries at 31 December 2020 are as follows:

Name of subsldiary Countryof  Sharecapltalheld Share capital  Princlpal activities
Incorporation by Company ,held by Group
SigmaFin Limited *England £45,181,877 Holding company
Foelfach Stone Limited England 21 Construction materials
SigmaGsy Limited Guernsey o Shipping logistics
Ronez Limited Jersey £2,500,000 Canstruction materials
Paliot Tarmac (2002) Limited Jersey £2 Road contracting services
Island Aggregates Limited Guernsey *£6,500 Waste recycling
Toperete Limited England £926,828 Pre-cast concreta producer
A. Larkin (Concrete) Limited England £37,660 Dormant
Allen (Concrete) Limited England £100 Holding company
Poundlield Products (Group) Limited  England £22,167 Holding company
Poundtiekd Products (Holdings) Limited ~ England £651 Hokding company
Poundlield tnnovations Limited England j +£6.357 Patents & licencing
Poundlield Precast Limited England £63,568 Pra-cast concrete producer
Greanbloc Limited England £ Domant
CCP Bullding Products Limited England £50 Construction materials
Cheshlre Concrete Products Limited  England 3] Oormant
Ciwyd Concrete Products Limited England 1£100 Oomant
Country Concrete Products Limited England £100 . Dormant
CCP Trading Limited England ‘100 Oormant
CCP Aggregates Limited -Engfand £100000 Construction materials
CDH Développement SA Belgium €23,660.763 Hatding company
Carrigres du Hainaut SCA Belgium €16,316,088  Construction materials
Coordination du Hainaut SCS Belgium €45,184400  Financing company
CDH Intemational SCA Gelgium 1€62,000 Intemational marketing
CDH Management 2 SPAL Belgium +€760,000 Holding company
GO Harries (Holdings) Limited England *£54,054 Construction materials
Geraid D. Harries & Sons Limited England 112 Construction materials
Stone Holding Company SA Belgium €100 . Construction materials
Guveller Philippe SA Belglum €750 Construction materials
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Name of subsidiary

- Reglstered office address

$SigmaFin Limited 7-9 Swallow Street, London, W18 4DE

Foellach Stone Limited 7-9 Swallow Strest, London, W1B 40E

SigmaGsy Limited "Les Vardes Quarry, Route de Port Grat, St Sampson, Guemnsey, GY2 4TF
Ronez Limited Ronez Quarry, La Route Du Nord, St John, Jersey, JE3 4AR

Pallot Tarmac (2002} Limited Ronez Quarry, La Route Du Nord, St John, Jersey, JE3 4AR

Island Aggregates Limited -Les Vardes Quarry, Route de Pont Grat, St Sampson, Guernsey, GY2 4TF
Toperete Limited 38 Willow Lane, Mitcham, Surrey, CR4 4NA

A. Larkin (Concrete) Limited

*38 Willow Lane, Mitcham, Surrey, CR4 4NA

Allen (Concrete) Limied

38 Willow Lane, Mitcham, Surrey, CR4 4NA

Poundietd Products (Group) Limited

The Grove, Creeting St. Peter, lpswich, England, IP6 80G

Poundfield Products (Heldings) Limited

_The Grove, Crasting St. Peter, Ipswich, England, IP6 80G

Poundtield nnovations Limited

The Grove, Cresting St. Peter, Ipswich, England, IP6 8QG

Poundfie!d Precast Limited

The Grove, Creeting St. Peter, Ipswich, England, IP6 8QG

Greenbloc Limiled

The Grove, Creeting St. Peter, Ipswich, Engtand, IP6 8QG

CCP Building Products Limited

“Llay Road, Liay, Wrexham, Clwyd, LL12 0TL

Cheshire Concrete Products Limited

Liay Road, Liay, Wrexham, Clwyd, LL12 0TL

Ciwyd Concrete Products Limited

Llay Road, Liay. Wrexham, Cwyd, LL12 0TL

Country Concrete Products Limited

Llay Road, Llay, Wrexham, Ciwyd, LL120TL

CCP Trading Limited

+Llay Road, Llay, Wrexham, Clwyd, LL120TL

CCP Aggregates Limited Liay Road, Liay. Wrexham, Ciwyd, LL120TL
COH Développement SA Rue de Cognebeau 245, B-7060 Soignies, Belgium
Carrléres du Hainaut SCA Aue de Cognebeau 245, B-7060 Soignies, Beigium

Coordination du Hainaut SCS

Rue de Cognebeau 245, B-7060 Soignies, Belgium

CDH International SCA

Rue de Cognebeau 245, B-7060 Soignies, Belgium

COH Management 2 SPRL

Rue de Cognabeau 245, B-7060 Soignies, Belgium

GO Harries (Holdings) Limited Rowlands View, Templeton. Narbeth. SA67 8RG
Gerald D. Harries & Sons Limited Rowlands View, Templeton, Narbelh, SA67 8RG
Stone Holding Company SA Avenue Louise 292, BE-1050 Ixelles, Beigium
Cuvelier Philippe SA Avenua Louise 292, BE-1050 Ixalles, Beigium
[Hop——————— T 3
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For the year ended 31 December 2020 the Company was
entitled to exemption from audit under section 479A of the

Companies Act 2006 related to the following subsidiary
companies:

® SigmaFin Limited

® Foelfach Stone Limited

B Topcrete Limited

W A. Larkin (Concrete) Limited °
 Allen (Comreté) Limited

B Poundield Products (Group) Limited
W Poundield Products (Holdings) Limited
B Poundietd Innovations Limited

W Poundfield Precast Lim;ted
 Greenbloc Limited -

8 CCP Building Products Limited

& Cheshire Concrete Producis Limited

& Chwyd Concrete Products Limited

B Country Cancrete Products Uimited

™ CCP Trading Limited )
W CCP Aggregates Linited
W GD Haries (Holdings) Limited

® Geraid D. Harries & Sons Limited

Impairment review

The perfarmance of all companies for the year ended 31
December 2020 are in line with lorecasted expectations

and as such there have been no indications of impairment.

19. in Equity A
Associates

On 18 Aprit 2019, the Company acquired a 40% equity
interest in GD Harries (Holdings) Limited (‘GD Harries),
a quarrying group focated in South Wales for a cash
considaration of £4.89 million. GO Harries is based in
‘South Wales and owns six quarries as well as concrete
and tarmac plants and is a provider of aggregates for
commercial and domestic customers,

On 11 September 2019, the Company acquired 49%
equily interest in Stone Holdings SA (‘Stone) for a
cash consideration of £563k (€658k). Stone is based
in Belgium and operates two quarries and a whar and
conltracling business which focusses on armour rock for
river and sea defence work.

On 21 September 2020, the Company acquired the
remaining 60% of the share capital in GD Harries and
its subsidiaries.

On 1 January 2020, the Company acquired a further 25%
of Stone for £287k (€339K), and was therefore treated as
a subsidiary of the Group for the full 2020 financial year.
On 7 August 2020, the Company acquired the remaining
26% of Stone for £287k (€339K).

Further details on the acquisitions are in note 34 Business
Combinations.

Forthe period 1 January 2020 to 21 September 2020,

GD Harries is included in the consolidated financial
stalements using the equity method.

Proportion of ownership interest hetd

SIGMAROC PLC
NOTES TO THE FINANCIAL STATEMENTS

Summarised financlal Information

21 September 31 December

2020 2019
GD Harries 3
Current assets 9,222,637 10,275,551
Non-current assets 27,864,288 26,343,207
Current liabililies (17,329,654) (11,234.400)
Non-current (iabilkies (7,354,166 (10.839.312)

For the period 1 January
2020 to 21 September 2020

For the perlod 18 Aprll 2019
10 31 Decernber 2019

Revenues 18,479,517 18,982,758

Profit after tax from contin sing operations 293,975 83,054

1 January 31 December

2020 2018

Stone Holdings £ 3
Asg 31 December 2020

Current assets 830,404 830,404

Non-current assets 3,586,218 3,586,218

Current liablliies (1,716,439) (1.716,439)

Non-current liabiliies (549,671) (549.671)

For the perlod 1 January
2018 t0 1 January 2020

For the period 11 September
2019 to 31 December 2019

Revenues

31 December 31 December
Name Cauntry of incorporation 2020 018
GD Harries United Kingdom - 40%
Stone Holdings SA Belgium - 49%
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- 482,704
Profit after tax from continuing operations - 964
20. Trade and Other Receivables
Consolidated Company
N n Nn 31
December  December ~ December  December
2020 2019 2020 2019
£ € 3 £
Trade receivables 18074224 14,662,423 876,972 533,606
Prepayments 1,142,601 1,111,143 13.715 247,050
Other receivables 1125753 6.469.002 7.169 7.169
20,342,578 22.232.596 997,856 787,825
The carrying value of rade and other lassitied as loans and tair vatue.
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The carrying amounts of the Group and Company’s trade and other receivables are denominated in the following

it The carrying amounts of the Group and Company’s cash and cash equivalents are denominated in the following currencies:
mpan
P p— Group Company
31 December 31 December 31 December 31 December
3 3 he e 2020 2019 2020 2019
Occember  December  Decomber  December
2020 2019 2020 2019 UK Pounds 19028816 8410763 1521206 355831
UK Pounds 14386762 15,939,755 997,856 787,825 Euros 7,523,168 1,456,933 . .
Euros 5975816 6202841 B . 27,451,984 9867696 11,521,206 3,935,831
20342578 22,202.59 997,856 787,825
Othe classes of financial assets included wilhin trade and other receivables do not contain impaired assels. 23. Trade and Other Payables

‘The maximum exposure to credit risk al he reporting date is the carrying value of each ctass of receivable mentioned
above. The Group does not hold any coliateral as security.

Consolidated Company
P . - - - - - - 31 December 31 December 31 December 31 December
21. inventories 2020 209 2020 09
. 3 £ [3 £

Consolldated Current ifabilities
31 December 2020 31 December 2019 Trade payables 16287014 10,306,033 147,026 763,808
Cost and not book value £ £ Wages payable 4.307,610 4072972 133 -
Raw materials and consumables 5,705,723 3,695,360 rccraals 2280500 YT 675,600 268750
Finished and semiinished goods 7.872,034 7416781 VAT payable / (receivab.e) 2,282,241 660,033 (38.859) (85.508)
Work in progress 669,622 48483 Deferred consideration 13390,253 16025254 12388733  14,881493
_ 14,247,379 n.160574 Other payabies 3.963.831 1920378 42814 15475
The valug of inventories recognised as a credit and included in cost of sales was £1.757.994 (31 December 2019: £490.462). 46522548 55194015 14215450 16844018
- . - - - - . - . . Non - Current liabllities
22. Cash and Cash Equivalents Deferred consideration 5,100,196 - 5,100,196 -
5100198 - 5,100,138 -
Congolidated Company The carrying amounts of the Group and Company’s trade and other payables in jing
31 December 31 December 31 December 31 December

o o a0 L Group Company
310ccember 31 December 31 December 31 December
Cash at bank and on hand 27,451,984 9867696 11521206 3,935,831 2020 2019 2020 2019
27,451,984 9,867,696 11,521,208 3935831 UK Pounds 38,548,115 27130228 19315646 16,844,018
All of the I at bank is held wilh institutions with a credit rating of at least A-. Euros 13,074,629 10027782 - -

51,622,744 37,158,011 19,315,846 16,844,018
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24, Borrowings

Consalidated Company
31 December 31 December 31 December 31 December
2020 2019 2020 2019
£ € € €
Non-current Habltities
Syndicated Senior Credit Facilty 61,235.485 - -
Santander term facilty - 25907.847 -
Bank Loans - 26216013 - -
Finance lease llabiiiies 6.452.911 3,070,155 22,341 41671
67,688,396 55,194,015 22341 41,671
Current liabllities
Finance lease liabilities 3,611,169 4,461,336 20,653 24,827
3611,169 4461336 20,653 24,827

In December 2020 the Group entered info a new Syndicated
Senior Credit Facilty of up 10 £125 milion (the ‘Credit
Facliity) led by Santander UK and including several major UK
and European banks. The Credit Facility, which comprises
an £85 million committed term facifity and a £40 million
accordion option. This new facilty replaces all previously
existing bank foans within the Group.

The restated faciliy is secured by a floating charge over the
assets of SigmaFin Limited and CDH and is secured by a
oot i

pledges and lioating rate charges over the assets of
SigmaRoc Plc. SigmaFin Ltd, Carrieres du Hainaut and their
subsidiary undertakings. Interest is charged at a rate between
1.5% and 3.25% above LIBOR {Interest Margin’), based on
the calculation of the adjusted leverage ratio for the relevant
period. For the period ending 31 December 2020 the Interest
Margin was 2.25%.

The carrying amounts and fair value of the non-current
borrowings are:

Carrylng amount and falr value

31 December 31 December
2020 2019

£ £

Santander term faclity 61,205,485 25.907.847
Beigian bank loans - 26216013
Convertible toan notes _ .
Finance leass liabilities 10,084,080 7,531,491
71,299,565 59,655,351
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Finance Lease Liabilitles

Lease liabilities are effeclively secured, as the rights t0 Ihe leased asset revert to the Iessor in the event of defaull.

31 December 31 December

2020 2019

Finance lease llabllitiss - minimum lease payments 3 £
€

Not tater than one yeat 3,611,673 4,461,336
Later than one year an no later than live years 5,823,464 2,902,039
Later than five years 628,944 168,116
10,064,081 7,531,491

Future finance charges on finance lease liabilities 680,551 367,910
Present value of finance lease llabllitles 10,744,632 7,899,401

For the year ended 31 Decembar 2020, the total finance charges were £2,661,447.

The contracted and ptanned lease commitments were discounted using a weighted average incremental borrowing rate of 3%.

The present value of linance lease liabilities is as loflows:

Consolldated
31 December 31 December
2020 2019
£ £
Not later than one year 3,720,023 4,595,176
Later than one year and no later than five years 5,998,168 2,889,100
Later than five years 647.812 173,160
Present value of finance lease llabllities 10,366,003 7,757,436

Reconciliation of liabilities arising from financing activities is as follows:

Consolldated
Long-term  Short-term Lease Liabllitles arising trom
borrowings  borrowings  lisbllitles  financing activities
£ £ <
As at 1 January 2020 52,123,860 - 7531401 59,655,361
Increaso/(decrease) thiough financing cash flows  1.540.341 . (3679.232) (2,138,891)
Amortisation of finance arrangement fees (126.406) - - (126,406)
Increase through IFRS 16 - - - -
Increase through obtaining control of subskliaries  7,697.690 - 6211821 13,900,511
As at 31 December 2020 61,235,485 - 10,064,080 71,299,565
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25. Provisions

Consolidated
31 December 31 December
2020 2019
3 €
As at 1 January 6.936.754 632,011
Acquired on business combination 172,303 6,620,250
Deduction (948.705) (315.507)
6,160,352 6,036,754

The provision total is made up of £632,011 as a restoration
provision for the St John's and Les Vardes sites, £86.812
for the Aberdo sile and £172,303 for quarries in Wales
which are all based on the removal costs of the plant and
machinery at the siles and restoration of the land. Cost
estimates in Jersey and Guernsey are not increased on an
annual basis - there is no legal or planning obligation to
enhance the sites through restoration. The commitment is
to restore the site 1o a safe environment: thus the provision
s reviewed on an annual basis. The estimated expiry on the
quarries ranges between 5 - 35 years.

26. Retirement benefit schemes

The Group sponsors various post-employment benefit
plans, These include both delined contribution and detined
benefit plans as defined by IAS 19 Employee Banelils.
Defined contribution plans

For defined contribution plans outside Belgium, the Group
pays contributions to publicly or privately adminisiered
pension funds or insurance contracts. Once the
contributions have been pakl, the Group has no further
payment obligation. The contributions are expensed

inthe year in which they are dus. For the year ended,
contributions paid into defined contribution plans amounted
10 £434k.

Of the remaining amount £1.5m is to cover the (0ss on

the Holcim contract in CDH, £150.000 for legal fees and
£3.6m s the provision for early retirement in Belgium. where
salaried workers can quallly for early retirement based on
age and the number of years of service. The provision

for early retirement consists of the estimated amount that
will be paid by the employer to the “early relired workers™

till the age of the full pension. Refer to nota 26 for more
information.

The future rectamalion cost valug is discounted by 7.39%
(2018: 12%) which is the weighled average cost of capital
within the Group.

Defined benefit plans

The Group has group insurance plans for some of its
Belgian employees funded through defined paymens to
insurance companies. The Belgian pension plans are by law
subject to minimum guaranteed rates of retum. In the past
the minimum guaranieed rates were 3.25% on employer

butic I ions. A taw
of December 2015 (enforced on 1 January 2016) modities
the minimum guaranieed rales of return applicable to the
Group's Belgian pension plans. For insured plans, the rates
ol 3.25% on employer contributions and 3,75% on employee
contributions will continue 10 apply 1o he conributions
accumulated belore 2016. For contributions paid on or alter
1 January 2016, a variable minimum guaranteed rate of
feturn with a fioor of 1.75% applies. The Group oblained
actuarial calculations for the periods reported based on the
projected unit credit method.

Employes benefits amounts In the Statement of Financlat Posltion 2020 2019

£ £
Assels B R
Liabilities 3,592.713 3,758,285
Net defined benefit liabillty at end of year 3,592,713 3,758,285

«
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Amounts recognised in the Statement of Financlal Pasition 2020 2019
T £
Present value of funded defined benefit obligations 2,379.055 2,252,187
Fair value of plan assets {2.213.854) (2.095,797)
165,201 156,390
Present value of unfunded defined benatit obligation 3,427,512 3.601,895
Unrecognised past service cost - -
Total 3,592,713 3,758,285
Amounts recognised In the income Statement 201: 20‘:
Current service cost 128,321 61.871
Inerest cost 18,894 3,308
Expected return on plzn assets (31,257) (46,342)
Total penslon expense 115,958 18,837
Changes in the present value of the defined benefit obligation 2020 2018
£ £
Defined benefil obligation at beginning of year 3,758,285 -
Current service cost 128,321 61,871
Interest cost 18,894 3,308
Benefits paid (493,238) 84,815)
Remeasurements (31.257) (46,342)
Acquired in businass cambination - 3,824,263
Foreign exchange movement 213,707 -
Defined benefit obligation at end of year 3582712 3,758,285
Amounts recognised In the Statement of Changes In Equity 2020 2019
£ £
Prior year cumutative actuarial (46,342) -
Remeasurements (31.257) (48,342)
Foreign exchange movement 2,610 .
Cumulative amount of actuarlal galns and losses recognised In the {74,989) (48,342)
Statement of recognised Incame / (expense)
In the net In the Statement of 2020 2019
Financlal Position £ £
Net liabllity in the balance sheet al baginning of year 3,758,285 -
Total expense recognised in the income statement 147,215 61,871
Contributions paid by the company {483.238) 3.308
Amount recognised in the statement of recognised (income)/expense (31,257) (84,815)
‘Acquired in business combination = 3.777.921
Foreign exchange movement 211,707 B
Defined benefit obligation at end of year 3,692,712 3,758,285
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Principal actuaria! assumptions as st 31 December 2020

Discount rate 18%
Future salary increases 1.60%)
Future inttation 1.68%

Post-retirement benefits

The Group operates both defined benefit and defined
contribution pension pfans.

Pension plans in Belgium are of the defined benefit type
because of the minimum promised returm on contributions
required by law. The liability or asset recognised in the
‘Statement of Financiat Position in respect of defined
benefit pension plans s the present value of the defined
benefit obligation at the end of the reporting period less.
the fair value of pian assets. The defined benelit obligation
is calcutated annually by independent actuaries using the
projected unit credit method. The present value of the
defined beneit obligation is determined by discounting
the estimated future cash outflows using interest rates of
high-quality corporate bonds that are denominated in the
currency in which the benefits will be paid, and that have

27. Financial Instruments by Category

terms approximating 10 the terms of the refated obligation.
The net interest cost is calculated by applying the discount
rate 1o the net balance of the defined benefil obligation

and the fair value of plan assels. This cost is included

in employee benefit expense in the income Statement.
Remeasurement gains and losses arising trom experience
adjustments and changes in actuarial assumptions are
recognised in the period in which they occur, directly in
ofher comprehensive income. They are included In retained
earnings in the Statement of Changes in Equity and in the
Statement of Financial Position.

For defined plans, the

1o publicly or privately administered pension insurance plans
on a mandatory. contractual or voluntary basis. The Group
has no further payment obligalions once the contributions
have been paid. The contributions are recognised as
employee benefit expense when they are due.

Consolidated 31 December 2020

Loans & recelvables Total
Assets per Statement of Financial Performance 3

Trade and other receivables (excluding prepayments) 19,178,650 19,178,650
Cash and cash equivalents 27,451,984 27.451.984
46,630,604 46,630,634
Atamortised cost Total
Liablliltles per Statement of Financial Performance £ ]
Borrowings (excluding finance leases) 61,205,485 61,235,485
Finance tease tiabillies 10,064,080 10,084.080
Trade and other payables (excluding non-financial liabilities) 51,622,744 51,622,744
122,922,309 122,922,309

Consolidated 31 December 2019
Loans & recelvables Total
Assets per Statement of Financlal Performance £ £
‘Trade and other receivables (excluding prepayments) 21121455 21,121,455
Cash and cash equivalents 9,867,696 9,867,696
30,989,151 30,989,151
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. Atamortised cost Total
Llabliities per Statement ot Financlal Performance £ c
Borrowings (exciuding finance leases) 52,123,860 52,123,860
Finance lease liablliies 7531491 7,531,491
Trade and other payables (excluding non-tinancial liabiliies) 37,158,011 37,158,011
96,813,362 96,813,362

Company 31 December 2020
Loans & recelvables Total
Assets per Statement of Financial Performance £ £
Trade and other receivables (excluding prepayments) 884,141 884,141
‘Cash and cash equivalents 11,521,208 11,521,206
12,408,367 12,405,347
At amortised cost Tota!
Liabilities per Statement of Financla! Performance £ £
Borrowings (excluding finance leases) - B
Finance leass liabilities 42,994 42,994
Trade and other payakies (exciuding non-financial liabilities) 18,993,743 18,993,743
19,036,737 19,036,737

Company 31 December 2019
Loans & recelvabies Total
Agsats per Statemen: of Financlal Performance £ c
Trade and other receivables (excluding prepayments) 540,775 540,775
Cash and cash equivalents 3,635,831 3,935,831
4,476,606 4,476,606
At amortised cost Total
Liabilities per Statement of Financlal Performance £ 3
Barrowings (excluding finance leases) - -
Finance lease liabilities 66,498 66,488
Trade and other payaly es (excluding non-financial liabilties) 19,315.646« 19.315.646
19,382,144 19,382,144
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28. Share Capital and Share Premium

Number of Ordinary Share premium Totat
shares shares £ 3
£

Issued and fully pald
Ag at 1 January 2019 136,705,557 1,357,056 50,136,904 51,503,960
Issue of new shares - 25 January 2019 (1) 35,135,101 351,351 13,596,828 13,948,179
Issue of new shares - 1 February 2019 1,076,888 18,770 730,230 750,000
Issue of new shares — 15 October 2019 (2) 79,921,640 799,216 30,894,504 31,693,810
As at 31 December 2019 253,739,186 2,537,393 95,358,556 97,885,949
As 8t 1 January 2020 253,729,186 2,537,393 95,358,556 97,895,949
Issue of new shares ~ 9 December 2020 (3) 25,000,000 250,000 12,059.266 12.309.266
As at 31 December 2020 278,739,186 2,787,393 107,417,822 110,205,215

{1)inciudes issue costs ol £457.215
(2)includes issue costs of £1.074.061
(I)includes issue costs of £440,736

On 9 December 2020 the Company raised € 11,958,760 net of issue costs via the issue and allotment of 24,312,737 new
Ordinary Shares at a prica of 51 pence per share. On the same day the Company issued and llotted 687.263 new Ordinary
Shares at a price of 51 pence per share as share based paymens.

29. Share Options

Share options and warrants outstanding and exercisable at the end of the year have the following expiry dates and exercise prices:

Options & Warrants

31 December 31 December
2018

Grant date Explry date Exercise price In £

per share

5 January 20?77.— B January 2022 0.44 1,026,014 1,026,014
5 January 2017 22 August 2021 0.25 78,044 78,044
5 January 2017 § January 2022 0.25 286,160 286,160
5 January 2017 § January 2022 0.40 12,183,225 12,183,225
15 April 2019 15 April 2026 0.46 3.216.978 3,216,978
30 December 2019 30 December 2026 0.46 2,704,353 2,704,353
30 December 2020 30 December 2026 0.46 5,821,331 =
25,416,105 19,494,774

The Company and Group have no legal or constructive obligation to settle or repurchase the options or warrants in cash.

T .
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“The lair value of the shzre options and warrants was determined using the Black Scholes valuation modet. The parameters
used are detalled below:

2017 Options 2017 Options. 2017 Options 2017 Options
A B c D

Vested an 5112017 5172017 5/1/2017 5112017
Lile (yaars) 5 4 5 5
Share price 0.425 0.425 0.425 0.425
Risk free rate 052% 0.52% 0.52% 0.52%
Expected volatility 2481% 2481% 24.81% 2481%

Expected dividend yiekd - - -

Marketability discount 50% - 50%

Total tair value £46,900 £15,083 £76,418 £234,854

2019 Options. 2019 Options 2019 Options 2019 Options.
E F G H

Vested on 15/472019 301212019 15/472020 30/1272020
Lie (years) 7 7 6 6
Share price 0.465 0.525 0.295 0.6575
Risk frea rate 0.31% 0.55% 0.40% 0.50%
Expacted votatility 4.69% 8.10% 17.46% 1204%
Expected dividend yiekd - - - -
Total fair value £49,638 £128,698 £21,259 £284,920

‘The risk-free rate of retum is based on zero yield govemment bonds for a term consistent with the option lite. The volatilty is
calculated by dividing the standard deviation of the closing share price from the priof six months by the average of the closing
share price from the prior six moniths.

A50% discount was applied to Options A & D due (o the uncertainty ing the future o the Group. The
Options A & D were issued in the first year of acquisitions which at the lime had ot had a significant impact on the Company’s
share price. Therefore a 50% discount was applied 1o reffect the fact the Company was stillin an eary slage with regards lo
acquiring niche company's and building value for the shareholders.

A iliation of options and over the year to 31 December 2020 is shown below:

31 December 2020 31 December 2019
Welghted Welghted
average exerclse average exerclse
price price
Number 13 Number <
Outstanding at begir.ning of the year 19,494,774 0.40 13,573,443 0.40
Granted - - 17,777,991 0.46
Vested 5,921,331 0.46 . -
Exercised - . . .
Qutstanding as at year end 31,337,424 0.44 31,351,434 0.44
Exerclsable at year end 25,416,105 0.42 19,494,774 0.42
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30. Other Reserves

Company
Foreign
Capital currency
Deferred redemption translation
share reserve reserve Total
£ € £ 3
As ot 1 January 2018 761,679 600,039 - 1,361,718
Currency translation ditferences - (447,978) (447,978)
As at 31 December 2019 761,679 600,038 (447,978) 913,740
As at 1 January 2020 761,679 600,039 (447,978) 913,740
Currency kanstation difterences - - 2379173 2379173
As at 31 December 2020 761,679 600,039 1,931,195 3,202,013

31. Earnings Per Share

The calculation of the total basic earmings per share of
2.5548 pence (2019: 0.92 pence) is calculated by dividing
the profit atiributable to shareholders of £6,510,868 (2019:
£1,726.546) by the weighted average number of ordinary
shares of 255,310,224 (2019: 188,418,538} in issue during
the period.

Diluted earnings per share of 2.3528 pence (2019: 0.82
pence) is calculated by dividing the profit attributable to
shareholders of £6.510,868 (2019: £1,726,546) by the
weighted average number of ordinary shares in issue
during the period plus the weighted average number of
share oplions and warrants to subscribe for ordinary shares
in the Company. which together total 277.113,850 (2019:
209,045,831). The weighted average number of shares is *
the opening balance of ordinary shares plus the weighted
average of 1,571,038 shares.

Details of share options that could potentially dilute earnings
per share in future periods are disclosed in Note 29.

32. Fair Value Estimation

‘The Group holds call options to purchase €4.000.000 on 30
June 2021 and €6,000.000 on 30 December 2021.

The call options were bought on 11 December 2020 for
£190,145 and as al 31 December they had a fair value of
£151,770 resulting in a loss of £38,375. Reler to note 13 for
more information.
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33. Fair Value of Financial Assets and
Liabllities Measured at Amortised Costs

Financial assets and liabilities comprise the following:

W Trade and other receivables

® Cash and cash equivalents

® Trade and other payables

The fair values of these ilems equale 1o their carrying values
as at the reporting date.

SIGMAROC PLC
NOTES TO THE FINANC AL STATEMENTS

34. Business Combinations
Stone Holdings SA

On 11 September 2019, the Company acquired 49% equity interest in Stone Holdings SA and its subsidiaries (‘Stone’) for a
cash consideration of £563k (€658K). On 1 January 2020, the Group acquired an additional 25% of the share capital of Stone
for cash consideration of £312k {€339K) and on 7 August 2020 the Group acquired the remaining 26% for £308k (€339). Stone
i registered and incorporated in Belgium. Stone is based in Belgium and operates two quaries and a wharf and contracting
business which focusses on armour rock for river and sea defence work. Al the time of taking control of Stone they it did not own
the mineral reserves and held onty a small amount of Gepreciated assels.

‘The following table summarises the consideration paid for Stone and the values of the assets and equily assumed at the
acquisition date.

Total consideration T
49% Initial cash consideration . 551,886
Share of profit for 2019 816]
Fair Valuo as at 31 December 2019 & Acquisttion 552,702}
26% Delerred cash consideration - 1 January 2020 287,206
25% Deferred cash consideration - 5 August 2020 287208 |
Loans repaid {321,500)

805,614}
Recognised amounts of assets and llabilitles acquired 3]
Cash and cash equivatents 71510
Trade and other receivables 475,165
Inventories 161,445
Property. plan & equipment 275,535 |
Trade and other payables (884,030} |
Borrowings (1.026,302) |
Total identifiable net liabilities (926,677)1
Goodwill (refer to note 17) 1,732,291
Total consideration 805,614 |

Inwest. Improve. Imogroto and tanovate ]—1 37



FINANCIAL STATEMENTS
SIGMAROC PLC
NOTES TO THE FINANCIAL STATEMENTS

GD Harrigs

On 16 April 2019. the Group acquired 40% of the share capital of GD Harries and ils subsidiaries for cash consideration of
£4.8m. On 21 September 2020, the Group acquired the remaining 60% of the share capital for cash consideration of £6.4
million (being £7.3 million less adjustments for various obligations assumed by the Group as part of the acquisition). Royalty
paymenis are dua over the next 12 years and lotal a minimum of £10m. A minimum amount of £160k is due each year. The
royalty payments have been discounted at discount rate, reflecting the Group's cost of money and risks assoclated with the
industry. of 7.39%. For the period that GD Harries was treated as an associate to ihe Group the share of profit attiributed was
£377.029.

In accordance with [FRS 3, the Company will pedorm a PPA within the 12 months of fully acquiring GD Harries.

GD Harries is registered and incorporated in the United Kingdom. The principal activity is the production of high-quatity
aggregates and supply of value-added consiruction materials.

The following table summarises the consideration paid for GD Harries and the values of the assats and equity assumed ai the
acquisition date.

[Jp——

Total conslderation

Share of profit for 2019 83,054
Falr value as at 31 December 2019 4,973,848
Share of profit for period 1/1/20 - 21/9/20 2939751
Falr value as at 21 September 2020 5,267,821
B0% cash consideration X 6,442,822
Discounted Royally payments : 4,679,186 |
Loans repaid 893,266 |
17,283,195"
Recognised amounts of assets and liabillties acquired i
Cash and cash equivaents 1,731,621}
Trade and other receivables 4823982
tnventosies 2238313}
Property. plant & equipment 27.190,620
Tax liabilities (2.843,842) |
Trade and other payables (8.462,138)
Provisions (172.303)
Borrowings (13.377.840) 1
Tota! Identifiable net liabilities 111284131
Goodwill (refer to note 17) 6,154,782 |
Total consideration 17,283,195}

35. Contingencies

The Group is not aware of any material personal injury or damage claims open against the Group.

36. Related party transactions
Loans with Group Undertakings .

Amounts receivable/(payable) as a resull of loans granted to/(from) subsidiary undentakings are as follows:
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Company

31 December: 31 December

2020 2019

£

Ronez Limited I (12878.274). (9.625.760)

SigmaGsy Limited (4.455,066) (3.014,167)

SigmaFin Limited (7.138,810) (8,756,846)
Toperete Limited (8,178,013) (1,022,931)

Poundtield Products (Group) Limited 6.363.536, 7,088,761

Foelfach Stone Limitad 457.326 ¢ 442,858

CCP Building Products Limited .5.785.781 6.372.333

Carrieres du Hainaut SCA ' (6.188)/ 1,681.820

GD Harries (Holdings) Limiled . 1233517 ‘
Stone Holdings SA 368,321 -
+ (18,447,888) {6,833,932)

Loans granted to of from subsidiaries are unsecured,
interest Iree and repavable in Pounds Sterling on demand
from the Company.

Allintra Group ons are eliminated on
Other Transactions

Heytesbury Corporate LLP, a limited liabitity pantnership
of which Garth Palmer is a partner, invoiced a total tee of
£249,997 (2019: £370.000) for the provision of corparate
management and consulting services to the Company. No
balance was outstanding at the year-end.

Druces LLP. a limited ability partnership of which Dominic
Traynor is a partner, invoiced a fee of £65,542 (2019:
£330,072) for the prov.sion of legal services for acquisitions.
There was no balance outstanding at year end.

Julia Traynor, the wile of Non-Executive Director Dominic
Traynor, invoiced a fee of £26,250 (2019: £40,000) for

the provision of administrative and legal services to the
Company in refation to prospective acquisitions. No batance
was outstanding al the year-end.

Parick Dolberg invoiced a tee of £45,000 (2019: £45,000)
for the provision of corsulling sesvices o the Company

iin relation to prospective acquisitions. No balance was
outstanding at the year-end.

37. Ultimate Controlling Party
“The Directors believe tnere is no ultimate controlling party.

38. Events After the Reporting Date
Expansion of aggregates operations in Belglum

On 26 March 2021, the Group entered into an agreement
o ! of LaFargeHolcim' ing operations

which are focated at the Group's COH site. Prior to
entering this agresment. production and commercialisation
of the atthe COH site was by
LaFargeHolcim under an inefficient royalty deal which was
due to end in February 2023

This agreement gives the Group full control over CDH's

production assets and will enable the Group to drive
operational efficiencies over time.

Acquisition of Belgian concrete assets

On 6 April 2021, the Group, in fine wilh its stated

strategy, completed the acquisitions of B-Mix Beton NV,
J&G Overstag en Kraanbedrijt BV and Top Pomping

NV (collectively ‘B-Mix), as well as Casters Beton NV
(Casters’) trom Groep Janssens N.V. for a combined cash
consideration of €33m.

B-Mix and Casters operate four concrete plants in
Tessenderlo and Genk in Belgium. In the year ended 31
December 2020 the businesses, in t01al, generated a
turnover of €22m, EBITOA of €3.3m and a net profit of
€1.5m. They will be immediately enhancing 1o the Group's
underlying earnings, and the acquisitions were funded from
the net cash proceeds generated by the Group's equity
lundraising in December 2020.

No further tinancial information on these transactions is.
available at this time, due to the proximity of the acguisitions
10 the reporting dale of these financial statements.

Alongside Ihese acquisitions, the Group has also entered
into an option agreement with Jabo N.V.. granting it the

fight to acquire 11 hectares of quayside industrial fand in
Tessendero, for a consideration of €9m. The tand subject to
the Option includes approximately 260m of quayside along
the Albert Canal which houses the B-Mix concrete business.
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