H C SLINGSBY PLC
ANNUAL REPORT & ACCOUNTS

For the Year Ended 31 December 2011

Slingsby

Your workplace partner

<
[a]
2]
wl
2 *A1CD5SCWO*
A16 03/07/2012 #209

OOOOOOOOOOOOOO

COMPANY NUMBER 00452716

HC Slingsby PLC, Otley Road, Bailldon, West Yorkshire BD17 7LW



Slingsby

Your workplace partner

Annual Report & Accounts for the year ended 31 December 201 ]




We are:

one of the UK's market leaders in
the distance selling of industrial and
commercial equipment.

We do:

manufacture and distribute over
35,000 high quality products covering
everything you need for the workplace,
from handling and lifting and premises
equipment to retail and office supplies,
including many new ideas to help keep
your business running smoothly

Our commitment :

providing our customers with an
extensive product range, outstanding
service and efficient delivery.

Over 300
purchases
per day

online
catalogue
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Statement by the Chairman

The year under review was charactensed by challenging
conditions There was a marked slowdown In activity levels
in late Apnl and May 2011 and the trading environment
then remaned subdued for the rest of the year Against this
backdrop, sales and profit before taxation were £15 2m
(2010 £18 7m) and £0 4m (2010 £1 1m) respectively

The group recorded a net cash outflow from operations of

£0 1m (2010 £1 3m inflow}, reflecting the lower trading levels
and a change in supply chan strategy towards holding higher
levels of our faster moving Iines in stock to faciitate next day
delivery and better purchase pnces Net cash was £2 4m at
31 December 2011 (2010 £3 4m)

The deficit on the group’s defined benefit scheme (as
measured In accordance with IAS 19) increased to £8 7m
(2010 £6 7my), dnven pnmanly by lower bond yields
increasing scheme hiabiliies and weaker eguity market
raturns, thus reducing scheme assets The group 1s making
monthly payments into the scheme as part of an ongoing
pension defict management plan The scherne ¢losed to
future accrual in 2009

The group continues to mvest In information technology,
establishing Iinks with suppliers and customers Recognising
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the wital importance of an easy to use website fully integrated
with our main business processes, we have decided to invest
N a replacement enterpnse system and we are currently at
the stage of requirement analysis with the preferred supplier

Activity dunng the first three months of 2012 has continued
at a similar level to the second half of 2011 and therefore we
have taken action after the year end 10 reduce overheads
Whilst the beard remains very cautious about the possibility
of any upturn, we believe that the group’s strong cash
balance puts us In a good position to take advantage of
opportunities as and when the economic clmate improves

On behalf of the board | wish to thank our loyal staff who
have once again served the company well in a difficult year

The beard 1s recommending a final dvidend of 28 Op (2010
35 0p) The total dividend 1s therefore 32 Op (2010 40 Op)
The record date will be 1 June 2012 and the payment date
3 July 2012

J. R Waterhouse
Non-Executive Chairman
23 May 2012

www.slingsby com




Award Winning

Shngsby saw off competition from across the region to win
Business in the Community's (BITC) Yorkshire and Humber
Long Term Environmental improvement Award

The company was joint winner and had its environmental
performance in key areas benchmarked against a wide range
of other leading businesses throughout Yorkshire and the
Humber The companies that displayed the most consistent
year-on-year improvements over the last three years then
made it through to the finals

stock code SLNG

Domimic Slingsby, Managing Director of
Shingsby explains:

“We're delighted to win this award. In recent years

we have baen firmly committed to reducing our
environmental impact and we continually look at where
and how further improvements can be made We've
mstafled high quality insulatton throughout our prenuses,
de-stratification fans that recirculate high level warm air,
alurmmum framed double glazed window units and we
even reshape trees that block natural ight.

In addition we have recycling stations across our
premuses and use compactors that reduce the skips we
need for waste and enable us 1o recycle approximately
five tonnes of plastic each year As well as the
environmental benefits these iniatives also reduce costs
which is good news for the company as a whole.”
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Business Review

& Pnncipal activities and business environment
H C Slingsby plc 18 Incorporated and domiciled in the United
Kingdom and based in Baildon, West Yorkshire

The group and the company’s principal activities are the
merchanting and distnbution of a highly diversified range of
industrial and commercial equipment prnmarnly consisting of
incidental purchasing supplies The range spanning some
35,000 products includes the following sectors, materials
handiing, access, storage and shelving, office, safety and
securnty, janitonal, mallroom and packaging, workshop

and mantenance, environmental and waste management,
premises, signs and labels, floonng and matting

The business environment 1s a highly fragmented sector
consisting of a small number of directly comparable distant
seling organisations and an increasingly iarge number of
specialist distnbutors  Qur customer base i1s similarly diverse
and consequently demand denved from these organisations
Is reflective of the current macro-economic circumstances

& Company strategy

The company still recogrises that the traditional route to
market 1S very important to the business, however, wa are
also seeking to buld upon our strengths in distance selling

and further enhance our capabihties through the use of
e-commerce We believe that the successhul deployment of
e-commerce will offer the greatest opportunity for growth

As a generalist catalogue company with a wide ranging
portfolio we understand the rapidly growing importance of
hawing an intuitive, dynamic website By further developing
our web offenng dunng 2012 and 2013 this will allow us

to respond and compete with single product website
competitors This wall in turn enable us to focus on more
targeted and dynamic campaigns to increase the efficiency
and relevance to the customer

Quir strategy of improving the customer service we provide

1s baing given further mpetus by the public scrutiny of our
perfermance that can be found on our website wia the Feefo
Iink This ink prowides our customers with the opportunity to
rate our products and service This rating 1s then available for
future visitors to our site so they can buy with confidence

Dunng these continued recessionary times, businesses waill
aggressively seek to cut the cost of procurement By keeping
our focus on providing value, choice, guality and service in our
product offering we are in the nght place to be chosen by more
companies as their Workplace Partner

Continuing to invest in our product ranges

The recent cold weather increased sales at a

Lee Wnight, Marketing Director

newly opened Yorkshire salt facility which was
recently taunched by Slingsby to complement
the company’s wide range of winter related
products The salt distnbution centre and
bagging plant enables the company to provide
next day delivery anywhere in the UK on salt,
rock salt and gnt in quantities ranging frem Skg
tc 1 tonne bags

Thousands of deliveries of salt throughout the
UK have been made to numerous customers,
from both the commercial and domestic
markets

4 | H C Stingsby plc

of Slingsby:

“In recent years there have been major
salt shortages and as the UK'’s leading
workplace equipment provider we decided
to tackle the problem head on

Every year we continue mnvasting i our
product ranges in order to meet the
demands of the market and now offer a vast
range of winter products. These products
are proving to be a huge success and the
feedback we’re receiving about them i1s
fantastic 7

www slingsby.com




We continue to expand our next day delivery offer in ling with
our already stated desire to batter control the supply chan

The Republic of lreland 1s proving to be every bit as tough

a market as the United Kingdom We believe that in these
demanding times we need to continue to provide a strong
service in Ireland and we have therefore recrurted an
expenenced temtory manager to provide specialist local adwice
to further strengthen our presence in the Republic of freland

Coupled wath our already strong and comprehensive offer
we believe we will be better able to operate in this extremely
tough and depressed market

The company recognised the importance of sccial responsibiity
and the business case for strengthening custormer perception of
our brand and 1s committed 1o business sustanability Intemally,
our Environmental Management System 1s certrfied to ISO
14001 ensunng complance to applicable legislation, as well as
continued Improvement of our Impact through management

of matenal, resource and energy usage Frequent review of

our product cffenng and cur vanous routes to market take
advantage of developing technologies, increased recycled
matenal content and reduced or improved packaging

stock code SLNG

The drrectors believe that the company’s strong brand values
of quality, reliable and service excellence reman trus today
as thay have done over the past 119 years of trading and this
1 recognised by the significant number of repeat customers
who, n an increasingly fragmented marketplace, remain loyal
to Slingsby

& Key Performance Indicators and Business

Performance
2011 2010
Sales (8.6%) 52% |
Return on capital employed 9.6% 17 5% |
Return on sales 2.8% 6 5%
Gross profit margin 44.5% 44 3%
Notes

1 Return on capitai employed 1s calculated as profit before
taxation over the total equity at the year end

2 Return on sales 1s calculated as profit before taxation over
turnover
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Business Review continued

Focused on Excellent Service

Our skidled staff can prowide adwvice or guidance
and we can manufacture or source solutions
especially for our customers

Our no quibble guarantee and 12 month
warranty scheme provides complete peace
of mind Nothing Is tco much trouble, we’ll do
all we can to accommaodate our customers’
needs We don't do gmmicks, expensive free
grfts or reward points just great value and
fantastic service, a package we feel that our
customers find hard to beat

& Principal nsks and uncertainties

The directors recognise that within the business there are
a number of nsks that may affect the performance of the
business These nisks and uncertanties are subjected

to regular review and where appropnate processes are
established to minimise the level of exposure

People

The pnncipal asset of the group is the commitment and skill

of ts people The retention of these people s therefore key to
the success of the business The group has In place incentve
schemes which are related to its results and which allows all
employees to participate n the success of the group as a whole

Economic and market cycles and volatity

The group’s operating performance 1s Influenced by the
econamic conditions of the regions in which 1t operates,
prnncipally the UK The current straned economic
environment could result in a general reduction in business
activity and a consequent loss of income for the group The
current crechit market conditions mean financial institutions
are applying more stnngent lending cntena and the availability
of debt 15 low by historical cormpanson thus affecting our
customer demand patterns

The main nsk ansing from the group's financial Instruments
15 iquidity nsk The group ensures that it has sufficient cash
resourcas avallable to meet all short-term cash requirements

6 | H C Slingsby plc

for the foreseeable future The group purchases a significant
amount of its products from overseas suppliers in foreign
currencies and uses forward foreign currency contracts

At present the directors do not believe that the group has
significant interest rate nsk and consequently does not
mitigate against such nsk The board keeps these nsks under
regular review

Commercial relationships

The group benefits from many long-term relationships with
key customers but having many thousands of customers
gives us lower revenue concentration nsk The group, which
has no significant supplier dependency, 1s In frequent contact
with its suppliers to ensure that it Is fully aware of market
trends and innovations

Technology changes

The group has run a project to appraise the changes and
developments in markets for its products As a result of this
project we have decided to extend the existing e-commerce
strategy with a number of Investments designed to give the
business state-of-the-art ordenng and fulfiment facilities
These investments include

* Development of a new website designed for ease of use
and conversion of user browsing nto order placement,

¢ Back office system replacement to mprove business
process and to provide ease of change to web presentation,

www slingsby com




* A major upgrade of the existing catalogue production
system to support the new e-commerce solutions,

* Significant Investment in enhancing the data within the
existing systems, and

* A major renewal of existing hardware to efficiently support
the new infrastructure

This project will be implemented over the next 15 months and
will impact our customers from the latter end of 2013

Competition

The group recognises that although it operates pnmanly within
the UK it has {o be mindful of highly competitive pan-European
and global actmty as well as service and performance cntena
In local markets Margins are carefully montored and the
commercial offenng 1s adjusted where appropnate

Regulatory

To ensure that we remam fully compiiant with all regulatory
requirements we constantly monitor changes in legislation,
regulations and standards of quality, safety, environment and
quality, to enable us to adapt our policies and procedures
accordingly This ensures we continue to meet customer
requirements, minimise business impact and controt costs,
whilst observing our legal and social responsibilities

Approvals

To demonstrate cur commitment to continuous iImprovement
in both Quality and Ervironmental Management we remain

stock code SLNG

fully accredited to the international standards IS0 9001 2008
and ISC 14001 2004 respectively

Pensions

The group has an okligation to fund its defined benefit pension
scheme and this creates an exposure to interest rates, inflation,
investment return and the longewty of the plan rmembers

The group has eliminated these nsks for future service by the
closure of the scheme to future accrual from 31 March 2009,
however, the funding of the past service labilities remains and
has the potential to create significant vanances in the group’s
profits, cash flow and balance sheet

Health and safety

The group has statutory health and safely policies and
procedures in place A detaled reporting structure enables
improvements to be continually made and thus nisks are
managed and mitigated

& Environmental sustainability

In addition to statutory and regulatory compliance, the
group takes pnde in its environmental ntiatives which have
heen recognised by winning prestigious awards for carbon
reduction Contunued efforts during the past year have seen
further substantial reduction in glectneity usage following the
investment In the latest high efficiency warehouse hghting

Annua! Report & Accounts 2011 | 7




Report of the Directors

The directors are pleased to present therr annual report
and audited consoldated accounts for the year ended 31
December 2011

Directors

The directors of the company who were in office dunng the
year and up to the date of signing the financial statements are
listed cn page 10

Principal Activities

The group and the company's pnncipal actvities are the
merchanting and distnbution of a highly diversified range of
Industrial and commercial equipment pnmanly consisting of
Incidental purchasing supplies

Business Review
A review of the business is presanted on pages 4 to 7

Dividends
The following dividends have been proposed for the 2011
financial year

£'000
An intenm dmvidend of 4 Op per share
{2010 5 Op per share) pad in January 2012
amounted to 40
The directors recommend a final dwidend
of 28 Op per share (2010 35 Op per share)
amounting to 280

Directors’ Interests

The beneficial interests of the directors and therr mmediate
familes in the shares of the company are

Number of ordinary shares

of 25p each
31 December 1 January
2011 2011
J R Waterhouse 1,000 1,000
C J Slingsby 53,886 53,886
D S Shngsby 51,167 51,167
R G Hudson 3,400 3,400
L R Wnght 2,000 2,000

There have been no cther changes in the directors’
shareholdings between 31 December 2011 and 23 May 2012

None of the directors had any beneficial interest m any
coniract of significance to which the company was a party,
other than their service contracts, subsisting dunng the year

In addition to the above, C J Slingsby and D S Slingsby

together have a non-beneficial interest in respect of 64,000
(2010 64,000) ordinary shares

8 | H C Slingsby plc

Substantial Interests

So far as the directors are aware there were the following
substantial interests, other than those included in directors’
interests, in the shares of the company at 23 May 2012

Number of
ordinary

shares of Percentage

25p each holding
M Chadwick (registered in the
name of Goodbody
Stockbrokers Nominees Ltd) 69,995 6 9%
J Crowther Jones and
T E Jones 54,866 55%
J H Ridley 54,302 54%
S E Singshy 51,167 51%
M Miller 48,381 4 8%
H Slingsby 47,138 4 7%
P S Allen 37,440 37%
K J Wihams 37,000 37%
S Whittaker 32,500 33%
C Bennett (registered
n the name
of Rock (Nominees) Ltd) 32,000 32%
S A Willams 30,835 31%
H C Slingsby plc Retirement
Benefits Scheme 30,061 3 0%

Payments to Suppliers

The company agrees terms and conditions under which
business transactions with s supphers are conducted It 1s
the company’'s policy that payments to supplers are made
In accordance with these terms, provided that the supplier 1s
also comptying with all relevant terms and conditions

Trade creditor days of the company at 31 December 2011
represented 35 days (2010 48 days) purchases, based on
the ratio of company trade creditors at the end of the year to
the amounts invoiced dunng the year by trade creditors

www slingsby com




Financial Instruments

The group’s financial Instruments compnse cash, forward
foreign exchange contracts and vanous items such as

trade dabtors and trade creditors that anse directly from its
operations The mamn purpose of these financial instruments 1s
to finance the group’s operations

Financial nsk managernent disclosures are included in
note 20

Indemnification of Directors

The company confirms that qualifying third party indeminity
insurance cover has been effected in respect of directors

and officers liability to protect “insured persons” in respect

of labilities devolving on them for wrongful acts ansing in the
normal conduct of the business This was in place throughout
the last financial year and s cumrently in force

Audit Information

So far as each of the directors are aware, there 1s no relevant
information that has not been disclosed to the company’s
auditors and each of the directors believes that all steps
have been taken that ought to have been taken to make
them aware of any relevant audit information and to establish
that the company's auditors have been made aware of that
nformation

Independent Auditors

A resolution to reappotint PnceWaterhouseCoopers LLP as
the company's auditors and authonsing the directors to fix
tharr remuneration will be proposed at the Annual General

Meeting

Corporate Governance

The company’s statement on corporate governance 1S
included in the Corporate Governance report on page 10 of
the financial statements

By order of the board

R G. Hudson
Company Secretary
23 May 2012

stock code SLNG
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Corporate Governance

As the company 1s listed on the Alternative Investment Relations with Shareholders

Market of the London Stock Exchange, comphance with the The company 1S ready, where practicable, to enter into a

UK Comporate Governance Code (2010) 1s not mandatory dialogue with institutional shareholders based on the mutual

Howaver, the board 1s mindful of its recommendations and understanding of cbjectives The beard also uses the Annual

believes in prowviding a framework for establishing good General Meeting (“AGM"} to communicate with prnvate

corporate governance and accountability The following 1s a investors The directors are avallable to answer questions

summary of procedures supporting this approach raised by shareholders at the AGM The level of proxies
lodged on each AGM resolution and the numbers for, against

The Board and withheld for each resolution are declared by the chaiman

The board meets formally on a monthly basis and special after the resolution has been dealt with on a show of hands

meetings are convened to discuss matters that require urgent

consideration In view of the size of the group and the close Going Concern

involvement of the directors, iInformal meetings take place After making appropriate enguines, ncluding a review of

frequently Accordingly a register of all meetings has not forecasts and strategic plans the directers have a reasonable

been kept with which to record attendances The board has expectation that the company has adequate resources to

a Schedule of Matters specriically reserved to it for decision continue In operational existence for the foreseeable future

and has also established a procedure for all directors to For this reascn the going concern basis has been adopted in

take independent professicnal adwice, if necessary, at the prepanng the group's accounts

company’s expense Additionally all directors have access to

the adwvice and services of the Company Secretary and the Internal Controls

company maintains directers’ and officers’ hability msurance The board acknowledges that it 1s responsible for the group’s
systemn of internal control and for reviewing its effectiveness
The board comprised the following
Reflecting the size of the group, a key contro! procedure

J R Waterhouse — Non-Executive Charman® 15 the close day to day supervision of the business by the
D S Skngsby — Managing Director” executive directors, supported by the seror management
i C J Slingsby — Sales Director with responsibility for key operations
| 8 G Hudson — Financial Director and Company
Secretary The executive directars are involved in the budget setting
L R Wnght — Marketing Dwrector process, constantly monitonng key performance indicators
such as those highlighted in the business review and
* Member of both Audit and Remuneration Committee reviewing the management accounts on a monthly basis,

noting and investigating major vanances All significant capital
expenditure decisions are approved by the board as a whole,
n ine with the Schedule of Matters Reserved for the board

By order of the board

~ Mo—
R.G. Hudson

Company Secretary
23 May 2012
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Statement of Directors’ Responsibilities

The directors are responsible for prepanng the Annual Report
and the financial statements in accordance with apphcable
law and regulations

Company law reguires the directors to prepare financial
statements for each financial year Under that law the
directors have prepared the group and parent company
financial statements in accordance with International Financial
Reporting Standards (IFRSs) as adopted by the European
Urmion Under company law the directors must not approve
the financial statements unless they are satisfied that they
gve a true and fair view of the state of aftairs of the group and
the company and of the profit or loss of the group for that
pened In prepanng these financial statements, the directors
are required to

* Select suitable accounting policies and then apply them
consistently,

» Make judgements and accounting estimates that are
reasonable and prudent,

+ State whether applicable IFRSs as adopted by the
European Union have been followsd, subject to any
matenal departures disclosed and explained in the
financial statements, and

* Prepare the financial statements on the going concern
basis, unless it 1s inappropnate to presume that the group
will continue in business

The directors are responsible for keeping adequate
accounting records that are sufficient to show and explan
the company's transactions and disclose with reasonable
accuracy at any tme the financial position of the company
and the group and enable them to ensure that the financial
statements comply with the Companies Act 20068 They are
also responsible for safeguarding the assets of the company
and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other iregulanties

stock code SLNG

The directors are responsible for the maintenance and
ntegnty of the group website Legislabon in the United
Kingdom goverming the preparation and dissemination
of financial statements may differ from legislation in other
junsdictions

Each of the directors, whose names and funchons are listed
n the Corporate Governance section of this annual report,
confirms that, to the best of ther knowledge

e Sofar as the director 15 aware, there 1s no relevant audit
information of which the company’s auditors are unawars,
and

« He has taken all the steps that he ought to have taken as
a director in order to make himself aware of any relevant
audit information and to establish that the company’s
auditors are aware of that nformation

By order of the board

ulr

R. G. Hudson
Company Secretary
23 May 2012
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Financial Statements
Independent Auditors’ Report

Independent Auditors' Report to the members of

H C Slingsby plc

We have audited the group and parent company financial
statements {the “financial statements™) of H C Slingsby plc
for the year ended 31 December 2011 which comprise the
Consohdated Income Statement, Statements of Consolidated
and Company Comprehensive Income, Statement of
Consohdated Changes in Shareholders’ Equity, Consolidated
Balance Sheet, Company Balance Sheet, Consolidated Cash
Flow Statement, Company Cash Flow Statement, Note to

the Cash Flow Statement and the related notes The financial
reporting framewaork that has been applied in their preparation
15 apphcable law and International Financial Reporting
Standards ([FRSs) as adopted by the European Union and, as
regards the parent company financial statements, as applied
in accordance with the prowisions of the Companies Act

2006

Respective responsibilities of directors and auditors
As explaned more fully 1n the Statement of Directors’
Responsibilities set out on page 11, the directors are
responsible for the preparation of the financial statements
and for being satisfied that they give a true and farr view
Our responsibiity 1s to audit and express an cpinion on the
financial statements in accordance with applicable law and
International Standards on Auditing (UK and lreland) Those
standards require us to comply with the Auditing Practices
Board’s Ethical Standards for Auditors

This report, including the opinion, has been prepared for and
only for the company's members as a body in accordance
with Chapter 3 of Part 16 of the Companies Act 2006 and for
no other purpose We do not, in gving this opinion, accept or
assume responsibility for any other purpose or to any other
person to whom this report 1S shown or intc whose hands it
may come save where expressly agreed by our prior consent
in writing

12 | H C Slingsby plc

Scope of the audit of the financial statements

An audit nvolves obtaining evidence about the amounts

and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting
polictes are appropnate to the group’s and parent company’s
arcumstances and have been consistently appled and
adequately disclosed, the reasonableness of significant
accounting estimates made by the directors, and the overall
presentation of the financial statements In addition, we read
alt the financial and non-financial Informaticn in the Annual
Report to identify matenal inconsistencies with the audited
financial statements If we become aware of any apparent
matenal misstatements or inconsistencies we consider the
imphcations of our report

Opinion on financial statements
In our opinon

+ the financial statements give a true and fair view of the
state of the group’s and of the parent company's affars
as at 31 December 2011 and of the group’s profit and
group’s and parent company's cash flows for the year
then ended,

s the group financial statements have been property
prepared n accordance with IFRSs as adopted by the
Eurcpean Union,

+ the parent company financial statements have been
properly prepared in accordance with IFRSs as adopted
by the European Union and as applied in accordance with
the prowvisions of the Companies Act 2006, and

+ the financial statements have been prepared in
accordance with the requirements of the Companies Act
2006

www slingsby.com




Opinion on other matter prescribed by the
Companies Act 2006

In our opinion the information given in the Directors’ Report
for the financial year for which the financial statements are
prepared 1s consistent with the financial statements

Matters on which we are required to report

by exception

Wa have nothing to report in respect of the following matters
where the Companies Act 2006 requires us to report to you ff,
IN our opINIon

¢ adeguate accounting records have not been kept by the
parent company, or returns adequate for our audit have
not been recewved from branches not visited by us, or

¢ the parent company financial statements are not n
agreement with the accounting records and returns, or

¢ certain disclosures of directors' remuneration specified by
law are not made, or

+ we have not received all the information and explanations
we require for our audit

M Aed

Arif Ahmad (Semor Statutory Auditor)

For and on behatf of PncewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Leeds

23 May 2012

stock code SLNG
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Financial Statements
Consolidated Income Statement

for the year ended 31 December 2011

Note
Revenue 2
Cost of sales
Gross profit
Distnbution costs
Administrative expenses
Operating profit 5
Finance incoms 6
Finance costs 7
Profit before taxation
Taxation 8
Profit for the year attnbutable to owners of the parent
Basic and diluted earnings per share 9

14 | H C Slingsby plc

2011 2010
£°000 £'000
15,221 16,652
{8,442) {9,272
6,779 7.380

{3,630) (3,558) }
{2,516) (2,563)
633 1,259
38 38
{249) (215)
422 1,082
(102) (365)
320 717
32.0p 71 7p
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Statements of Consolidated and Company
Comprehensive Income

for the year ended 31 December 2011

Group Company
2011 2010 2011 2010

Note £'000 £'000 £'000 £'000
Actuanal loss on pensicn scheme 22 (2,188) {394) (2,188} {394)
Movement in deferred tax retating to pension
liabtlity 15 503 42 503 42
Exchange adjustment (7) 9 - -
Net expense recogmsed directly Iin equity {1,692) (361) {1,685) {352)
Profit for the year 320 717 305 704
Total comprehensive (expense)fincome
recognised for the year attnibutable to
owners of the parent (1,372) 356 (1,380} 352

Statement of Consolidated Changes in
Shareholders’ Equity

Called up Retaned Translation Total

share capital earnings reserve equity

Group Note £'000 £'000 £'000 £'000
1 January 2010 250 5,865 38 6,153
Total comprehensive Income for the year - 365 {9) 356
Dividends paid 11 - (340} - (340)
1 January 2011 250 5,880 29 6,169
Total comprehensive expense for the year - (1.365) {7} (1,372}
Omdends pard 1 - {(400Q) - (400)
31 December 2011 250 4,125 22 4,397

The translation reserve compnses foreign exchange differences ansing from the translation of the financial staterments of foreign
operations
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Financial Statements

Consolidated Balance Sheet

as at 31 December 2011

Assets

Non-current assets
Property, plant and equipment
Intangible assets

Deferred tax asset

Current assets

[nventornes

Trade and other recevables
Cash and cash equivalents

Liabilities

Current liabilities

Trade and other payables
Denvative financial instruments
Current tax habilities

Net current assets
Non-current habilties
Retirement benefit obligation
Net assets

Capital and reserves
Called up share capital
Retaned earnings
Translation reserve

Total equity

Note

12
13
15

16

17

18
19

22

23

2011 2040
£'000 £'000
6,566 6,642
17 202
1,305 824
7,988 7,668
2,272 1,785
2,553 3,233
2,439 3,420
7,264 8,438
(1,995) (2,960)
- 8)
(122) (308)
2,117) (3,276)
5,147 5162
{8,738) (6,661)
4,397 6,169
250 250
4,125 5,890
22 29
4,397 6,169

The financia! statements on pages 14 to 36 were approved by the Board of Directors on 23 May 2012 and were signed on its

H C Shingsby plc
Registered Number 452716
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Company Balance Sheet

as at 31 December 2011

Note
Assetls
Non-current assets
Property, plant and equipment 12
Intangible assets 13
Deferred tax asset 15
Current assets
Inventonas 16
Trade and other recervables 17
Cash and cash equivalents
Liabilities
Current liabilities
Trade and other payables 18
Denvative financial instruments 19
Current tax habllities
Net current assets
Non-current habilities
Retirement benefit obligation 22
Net assets
Caprtal and reserves
Called up share capital 23
Retained earnings
Total equity

R.G. Hudson
Director

V3. &

Director

H C Shngsby plc
Registered Number 452716

stock code SLNG

2011 2010
£'000 £'000
6,566 6,642

117 202

1,305 824
7,988 7.668
2,272 1,785
2,519 3,201
2,172 3,151
6,983 8,137

{(1,984) (2,921)
- @&
{(118) (304)
(2,082) (3,233)
4,881 {4,904)
(8,738) (6,661)
4,131 5911
250 250
3,881 5,661
4,131 5,911
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Financial Statements

Consolidated Cash Flow Statement

for the year ended 31 December 2011

Cash flows from operating activities

Cash {used in)/generated from operations

UK corporation tax paid

Cash (used in)/generated from operating activities
Cash flows from investing activihes

Interest receved

Purchase of property, plant and equipment

Proceeds from sales of property, plant and equipment
Net cash outflow from investing activities

Cash flows from financing activities

Equity dividends paid

Net cash outflow from financing activities

Net (decrease)/increase in cash and cash equivalents
Opening cash and cash equivalents

Exchange differences

Closing cash and cash equivalents

18 | H C Singsby plc

Note

12

11

2011 2010
£'000 £'000
(81) 1,344
(265) {49)
(346) 1,295
34 28
(313) (394)
51 65
(228) (301)
(400) (340)
{400) (340)
(974) 654
3,420 2,775
(7) )]
2,439 3,420
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Company Cash Flow Statement

for the year ended 31 December 2011

2011 2010

Note £000 £'000
Cash flows from operating activities
Cash (used in)/generated from operations {89) 1,321
UK corporation tax pard {262) (23)
Cash {used in)/generated from operating activities {351) 1,208
Cash flows from investing activities
Interest receved 34 28
Purchase of property, plant and squipment 12 {313) (394)
Proceeds from sales of property. plant and equipment 51 65
Net cash outflow from Iinvesting activities {228) (301)
Cash flows from financing activities
Equity dvidends paid 11 {400) {340)
Net cash outflow from financing activities {400) (340)
Net (decrease)/increase in cash and cash equivalents {979) 657
Opening cash and cash equivalents 3,151 2,404
Closing cash and cash equivalents 2,172 3,151
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Financial Statements
Note to the Cash Flow Statements

for the year ended 31 December 2011

Cash generated from Operations

Group Company

2011 2010 2011 2010

£'000 £'000 £'000 £'000
Profit before tax 422 1082 403 1068
Finance costs 211 177 211 177
Depreciation and amortisation 439 455 439 455
Profit on sale of property, ptant and equipment (11} (19) (11) (19)
Diffierence between pension charge and contnbutions (360) {360) (360) (360)
Increase in Inventones {487) {398) (487) (398)
Decrease/(increase} in trade and other recevables 679 {546) 681 (555)
{Decrease)/increase in trade and other payables (974) 953 {965) 953
Cash (used in)/generated from operating activities (81) 1,344 {89) 1,321
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Notes to the Accounts

1. Accounting Policies

Basis of Preparation

The pnncipal accounting policies adopted in the preparation of these financial staterments, which have been appled
consistently to all penods prasented, are set out below

The financial statements have been prepared in accordance with International Financial Reperting Standards as adopted
by the European Uruion {IFRS as adopted by the EU}, international Financial Reporting Interpretations Commuttes (IFRIC)
mtempretations and with the Companies Act 2006 appiicable to comparnies reporting under IFRS The standards used are
those published by the International Accounting Standards Board (IASB) and endorsed by the EU at the time of prepanng
these statements The financial statements are prepared under the histoncal cost convention, except for denvative financial
instruments which are measured at far value

The pnnciple accounting policies adopted for the year ended 31 December 2011 are set out below

Accounting Developments
Impact of new International Financial Reporting Standards - Adopted for 2011
The group has adapted the following new and amended IFRSs as of 1 January 2011

IAS 24 {revised) ‘Related party disclosurg',

IFRIC 14 (Amendment) ‘Prepayments of minimurn funding requirement’,
{FRIC 19 ‘Extinguishing financial liabilities with equity investments’,
Annual iImprovements to IFRS 2010

Standards and mnterpretations adopted in the year had no significant impact on the financial statements

Standards, amendments and interpretat:ons that are not yet effective and have not been early adopted

The following standards, amendments and interpretations to existing standards have been published and are mandatory for
accounting penods beginning on or after 1 January 2011 or later penods, but which the group and company have not early
adopted

Amendments to IFRS 7 'Financial Instruments Disclosures’,
Amendment to IAS 19 ‘Employee benefits’,

Amendment to IAS 1 'Financial Statement presentation’,
IFRS 9 'Financial instruments’,

{FRS 10 ‘Consolidated financial statements’,

IFRS 11 ‘Joint arangements’,

IFRS 12 'Disclosures of mterests in other entities’,

IFRS 13 ‘Far value measurement’,

IAS 27 (revised 2011) 'Separats financial statements’

The adoption of the above 1s not expected 1o have a significant impact on the financial statements

Basis of Consolidation

The financial statements of the group consolidate the financial statements of H C Siingsby plc and its subsidiary undertaking
up to 31 December 2011 using acquisition accounting The results of subsidiary undertakings acquired dunng a financial
penod are included from the effective date of acquisition Intra-Group sales, Intra-Group balances and Intra-Group profits
are elminated fully on consolidation Accounting policies of the subsidiary have been changed where necessary to ensure
consistency with the policies adopted by the group
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Financial Statements
Notes to the Accounts continued

1. Accounting Policies (continued)

Accounting estimates and judgements

The preparation of these financial statements requires managsment toc make estimates and judgements that affect the reported
amounts of assets and habilties at the date of the financial statements and the reported amounts of revenue dunng the
reporting penod Actual results could matenally differ from these estrmates Information about such judgements and estrmation
15 contained in individual accounting policies

Key sources of estimation uncertainty that could cause an adjustment to be required to the camying amount of asset or
lrabilies within the next accounting penod are

+ Assumptions used in the calculation of the defined benefit pension scheme kability {note 22}, and
* Allowances against the valuation of inventones
* Assumptions used In the calculation of deferred tax assets

Revenue and Recognition of Income

Revenue compromises the fair value of the consideration received or recevable from the sale of goods in the ordinary course
of the group’s activities Revenue 1s shown net of value added tax, returns, rebates and discounts Revenue 1s recogmised on
despatch of goods or when the services have been provided

Employee benefits '
The group operates a defined benefit and a defined contnbution pension scheme for its employees

Defined benefit scheme The pension hiability recognised in the balance sheet in respect of the defined benefit scheme I1s the

present value of the defined benefit abligation at the balance sheet date less the far value of the scheme assets The defined

benefit abligation I1s caleulated tn-annually by independent actuanes using the projected umit method and this valuation 1s

updated at each balance sheet date The present value of the defined benefit obligation i1s determined by discounting the

estimated future cash outflows using interest rates of high quality corporate bonds that have terms to matunty approximating !
to the terms of the related pension lability

Current and past service costs are charged to operating profit and finance costs and expected returns on assets to financing
costs or ncome Actuanal gains and losses ansing from new valuations and from updating the latest actuanal valuation to
reflect conditions at the balance sheet date are recogrised in full In the statement of comprehensive income

Defined contnbution scheme contnbutions payable are charged to the Income statement N the accounting penod in which
they are ncumed The group has no further payment cbligations once the contributions have been pad to this scheme

Leases

Leases in which a signifficant pertion of the nsks and rewards of ownership are retained by the lessar are classified as operating
leases Payments made under operating leases, net of any incentives receved from the lessor, are charged to the ncome
statemnent on a straight ine basis over the penecd of the lease

Foreign Currency

Foreign currency transactions are translated using exchange rates prevalling at the date of the transactions Per IAS 21 assets
and habilhes are translated at exchange rates ruling at the end of each financial penod, gains and losses on retranslation are
recognised in the ncome statement

Assets and labiliies of subsidianes In foreign currencies are translated into sterling at the average rate of exchange for the
year Differences on exchange ansing from the retranslation of the opening net Investment in subsidiary companies and from
the translation of the results of those compantes at average rates are recognised as a separate component of equity and are
reported In the statement of comprehensive income

Property, Plant and Equipment

Property, plant and equipment is stated at cost net of accumulated depreciation and any provision for imparment Cost compnses
purchase cost together with any incidental costs of acquisiion Depreciation 1s provided to wiite off the cost less the estimated
residual value of the property, plant and equipment assets by equal instalments over ther estimated useful economec ives The
asset’s resdual values and useful economic Ives are reviewed, and adjusted as appropnate, at each balance sheet date The
following rates are applied
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1. Accounting Policies (continued)

Freehold builldings — 2% per annum
Equipment

Computer and electronic equipment — 33% per annum
Motor vehicles — 25% per annum
Other — 10%—20% per annum

Freehold land 1s not depreciated

Intangible Assets

Intangible assets are recognised if it 1s probable that there will be future economic benefits attnbutable to the asset, the cost of
the asset can be measured reliably, the asset 1s separately identifiable and there s control over the use of the asset The assets
are amortised over the period over which the group expects to benefit from these assets Provision 1s made for any impatrment
In value if applicable

IT software costs are amortised at a rate of 33% per annum

Investments
Investments are stated at cost, less provision for impaiment where necessary

Deferred Taxation

Deferred taxation i1s recognised, using the full iability method, on temporary differences ansing between the tax bases of assets
and liabilities and ther carrying amount in the consoldated financiat statements Deferred taxation 1s determined using tax rates
(and laws) that have been enacted, or substantially enacted, by the balance sheet date, and are expected to apply when the
related deferred taxation asset Is realised or deferred taxation liabilty 1s settled

Defered income tax assets and liabilities are offset when there 1s a legally enforceabls nght to offset current tax assets against
current tax habiities and when the deferred income taxes assets and labilites relate to income taxes levied by the same
taxation authonty on either the taxation entity or different taxation entiies where there 1s an intention to settle the balance on a
net basis

Defemred taxation assets are recognised only to the extent that it 1s probable that future taxable profits will be available against
which the temporary differences can be utiised

Inventones

Inventenes which include raw matenals and work in progress, finished goods and goods for resale are stated at the lower of
cost and net realisable value Raw matenals are valued on a first in, first out basis Tha cost of work In progress and finished
goods includes an appropriate proporticn of production overheads

Net realisable value 1s based on estimated selling price less addiional costs to completion or disposal Allowance 1s made for
obsolete, defectve and slow mowving items based on annual usage

Trade and Other Receivables
Trade and other receivables are stated at cost less provisions, where appropnate

Trade Catalogues
Expenditure relating to the production and distnbution of the main catalogue and supplementary malings 1s wntten off in the
financial statements when the catalogue I1s produced

Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held on call with banks, other short-term hughly iquid investments
with onginal matunties of three months cr less, and bank overdrafts Bank overdrafts are shown within borrowings on the
balance sheset

Trade and other payables
Trade payables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest
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Financial Statements
Notes to the Accounts continued

methed
1 Accounting Policies {continued)
Denvative Financial Instruments

Denvative financial instruments are inhially recogrused at far value on the date a contract is entered into and are subsequently
remeasured at their far value at each balance sheet date The resutting gain or loss 1s recogrised directly in the iIncome
statement The group does not apply hedge accounting in respect of its financial Instruments, nor does it trade i any financial

Instruments

Share Capital

Ordinary shares are classified as equity Incremental costs directly attributable to the issue of new shares are shown in equity |

as a deduction, net of tax, from the proceeds

Dividends

Dimdends proposed by the board are recogrised in the financial statements when they have been approved by shareholders

Intenm dividends are recognised when they are paid

Current Taxation

The tax currently payable 1s based on taxable profit for the year Taxable profit differs from net profit as reported in the ncome
statement because it excludes items that are not taxable or deductible The group’s liability for current tax ts calculated using

tax rates that have been enacted or substantively enacted by the balance sheet date

2. Segmental Reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chisf operating decision-
maker The chief operating deciston-maker, who 15 responsible for allocating resources and assessing performance of the

operating segments, has been identified as the steenng committee that makes strategic decisions

The group only has one business segment, which is its principal activity, being the merchanting and distnbution of industrial
and commercial equipment All of the group’s revenue, profits, assets and liabilihes are wholly attnibutable to that business
segment The operations of the group are based in the UK and the Republic of Ireland The Republic of Ireland operation

makes up less than 10% of the group’s revenue and assets

3. Employee information

Staff costs for the group dunng year
Wages and salanes

Social secunty costs

Pension costs {note 22)

The average monthly number of persons employed by the group dunng the year was

2011 2010
£'000 £'000
2,766 2,783 ,
263 275 ‘
499 459
3,528 3,517
2011 2010
Number Number
115 112
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4. Directors’ remuneration

2011 2010
£'000 £'000
Aggregate emoluments 485 578
Highest paid director
Aggregate emoluments 124 156
Defined benefit scheme accrued pension at end of year 77 76
Three directors accrue benefits under a defined contnbution pension scheme (2010 three)
5. Operating Profit
Operating profit i1s stated after {crediting)/charging
201 2010
£'000 £'000
Profit on disposal of property, plant and equipment (11) (19)
Depreciation on property, plant and equipment 31 361
Amortisation of intangible asset 118 94
Operating lease charges
— land and bulldings 15 17
— other 7 6
Foreign exchange gans on operating actvties (12) (15)

Services provided by the company's auditors

Fees payable to the company's audntors for the audit of

parent company and consolidated financial statements 40 44
Fees payable to the company's auditors for other services

Other audit services pursuant to legislaton

The audit of companies subsidianes pursuant to legislation 6 5

Other services pursuant to legislation

Tax services 8 8
54 57

6. Finance Income

2011 2010
£'000 £'000
Bank interest recevable 38 38
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Financial Statements
Notes to the Accounts continued

7. Finance Costs

Net retirement benefit obligation finance costs {note 22)

8. Taxaton

Current year

UK corporation tax

— current year

— adjustments in respect of pnor years

Deferred tax

UK deferred tax

— ornigination and reversal of timing differences
— adjustments in respect of prior years

Total taxation

Factors affecting the tax charge for the year

Profit before taxation

Tax at the UK corporation tax rate of 26 5% (2010 28%)
Expenses not deductible for tax purposes

Adjustments to tax in respect of pner years

— current year

— deferred tax

Tax charge for the year

2011 2010
£'000 £'000
249 215
2011 2010
£'000 £'000
122 308
(42) (22)
80 286
20 11
2 68
22 79
102 365
2011 2010
£°000 £'000
422 1,082
112 303
30 16
{42) {22)
2 68
102 365

A resolution passed by Pariament on 29 March 2011 and effective from 1 Apnl 2011 reduced the mamn rate of corporation tax

to 26% from 1 Apnl 2011

A number of further changes to the UK Corporation tax system were announced in the March 2011 and March 2012

UK Budget Statements Legislation to reduce the main rate of corporation tax from 26% to 25% from 1 Apnl 2012 was
substantively enacted on 5 July 2011 and the reduction to 24% fram 1 Apnl 2012 was substantively enacted on 26 March
2012 Further reductions to the main rate are proposed to reduce the rate by 1% per annum to 22% by 1 Apnl 2014 The
changes which had not been substantively enacted at the balance sheet date are not included in these financial statements

The expected effact of the decrease in tax rates will reduce the deferred tax asset on the balance sheet
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8. Earnings per share

Basic earnings per share 18 based upon earnings of £320,000 (2010 £717,000} and on 1,000,000 (2010 1,000,000) ordinary

shares in 1ssue dunng the year

There 15 no difference between basic earnings per share and diluted earnings per share for both years as there are no

potentially dilutive shares in 1ssue

10. Profit for the financial year

As permitted by Section 408 of the Companies Act 2006, the company has not published its own ncome statement The

result of the company for the financial year was a profit of £305,000 (2010 £704,000}

11. Dividends

Intenm dividend pard for the 2010 financlal year of 5 Op (2002 4 Op)
Final dvidend paid for the 2010 financial year of 35 Op (2009 30 Op)

2011 2010
£'000 £:000
50 40
350 300
400 340

Dwvidends proposed for the 2011 financial year are set out In the directors’ report These will be paid in 2012 and have not

been accrued n the financial statements

12. Property, plant and equipment

Freehold

jland and

buildings Equipment Total
Group and Company £000 £'000 £'000
Cost
1 January 2010 8,526 2,409 8,935
Additions - 268 268
Disposals - (280} {280)
1 January 2011 6,526 2,387 8,913
Additions 68 218 286
Disposals - {151) (151)
31 December 2011 6,594 2,454 9,048
Accumulated depreciation
1 January 2010 394 1,749 2,143
Charge for the year 103 258 361
Disposals - {233} (233)
1 January 2011 497 1,774 2,271
Charge for the year 103 218 321
Disposals - {110) (110)
31 Decemnber 2011 600 1,882 2,482
Net book amount
At 31 December 2011 5,994 572 6,566
At 31 December 2010 6,029 613 6,642
At 31 December 2009 6,132 660 6,792

Depreciation is included within administrative expenses In the Income Statement

stock code SLNG
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Financial Statements
Notes to the Accounts continued

13 Intangible assets

Group and Company
Cost

1 January 2010
Additions

1 January 2011
Additions

31 December 2011
Accumulated amortisation
1 January 2010
Charge for the year

1 January 2011
Charge for the year

31 December 2011
Net book amount

At 31 December 2011
At 31 December 2010
At 31 December 2009

Amortisation 1s Included wittin administrative expenses in the Income Statement

14 Investment in Subsidiary

IT Software
£'000

1,209
116
1,325
33
1,358

1,028
94
1,123
118
1,241

117
202
180

The company's wholly cwned subsidiary, Stingsby Mail Order Limited, i1s incorporated in the Republic of Ireland, the results of
which are fully consolidated in the group accounts [ts pnncipal activity 1s the merchanting of matenals handing and distribution
equipment The company owns 100% of its €1 ordinary share capital The carrying value of this nvestment 1s considered

impared and has been fully provided aganst

15. Deferred tax
The deferred tax balances in these accounts are attnbutable to the following

2011 2010
Group and Company £'000 £'000
Pension liability 2,272 1,798
Short-term timing drfferences {726) {724)
Rolled cover capital gain (241) {250)
1,305 824

Deferred tax assets are recogrised only to the extent that it 1s probable that future taxabla profits will be avalable against which
the temporary differences can be utiised Deferred tax assets and liabilities are offset where there 1s a legally enforceable nght

to offset and there is an intenhon to settle the balance net
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15. Deferred tax (continued)
Movements In deferred tax assets/{iabilities) are as follows

Short-term
Pension timing Relled over

liability differences capital gain Total
Group and Company £°000 £:000 £'000 £'000
1 January 2010 1,795 {674) {260) 861
{Charged)/credited to Income statement (39) (50) 10 (79)
Credited to equity 42 - — 42
1 January 2011 1,798 {724) {250} 824
(Charged)/credited to ncome statement (29) 2) g (22)
Credited to equity 503 — - 503
31 December 2011 2,272 (726) (241} 1,305
16. Inventories

2011 2010
Group and Company £'000 £°000
Raw matenals and wark In progress 191 188
Fimnished goods and goeds for resale 2,081 1,597
2,272 1,785
Inventones are presented net of provisions for wnte downs, based on management’s estimate of net realisable value The
amount charged to the income statement in respect of wnte downs of inventones was £15,000 (2010 £12,000) The cost
of Inventones recognised as an expense and included in the group's cost of sales was £8,276,000 (2010 £9,126,000) and
£7,860,000 {2010 £8,347,000) for the company
The value of Inventory carned at net realised value 18 £359,000 (2010 £380,000)
17. Trade and other receivables
Group Company

2011 2010 2011 2010

£'000 £°000 £'000 £'000
Trade receivables 2,201 2,460 2,126 2,393
Receivables from subsidiary - - 45 44
Prepayments 352 773 348 764

2,553 3,233 2,519 3,201

Trade and other recevables are non-interest beanng There 1s no matenal difference between the camying amount and the fair
value of trade and other recevables

Trade recenvables are presented net of prowision for doubtful trade recevables Prowisions are estimated by management based
on past default expenence and other factors as considered appropnate The crecht quality of financial assets that are nerther
past due not iImparred can be assessed by reference to external credit ratings or to histoncal information about counterparty
default rates
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Financial Statements
Notes to the Accounts continued

17 Trade and other receivabies (continued)
Movements on the group and company provisions for impairment of trade receivables are

Group Company

2011 2010 2011 2010

£'000 £'000 £'000 £'000
At 1 January 11 21 11 21
Provision made for impaired receivables 37 43 37 38
Unused provision reversed {26) (31) (26) (26)
Recevables wntten off dunng the year as uncollectable (19) (22) (19) (22}
At 31 December 3 11 3 11

Receivables due from subsidiary were not mpaied at 31 Decernber 2011 and 31 December 2010 Other recevable balances
do not contain impaired assets

At 31 Decernber 2011 group trade recevables of £3,000 (2010 £11,000} and company trade receivables of £3,000 (2010
£11,000) were impared The amount of provision 1s the full gross amount due The recevables are considered to be impaired
as they have either been disputed by the respective customers or the customers are In financial difficulty The ageing of these
recenvables 1s as follows

Group Company
2011 2010 2011 2010
£'000 £'000 £000 £'000
Up to three months over terms 1 2 1 2
Over three months over terms 2 9 2
3 11 3 11

At 31 December 2011 group trade recevables of £1,052,000 (2010 £1,162,000) and company trade recevables of
£1,027,000 (2010 £1,154,000) were past due but not impaired Overdue recevables aganst which no prowision has been
made relate to customers for whom thers 1s no recent history of default or any other indication that settlement will not be
forthcoming The ageing of these recevables is as follows

Group Company
2011 2010 2011 2010
£°000 £'000 £'000 £'000
Up to three months over terms 994 1,103 970 1,085
Qver three months over terms 58 59 57 59
1,052 1,162 1,027 1,154

Receivables that are neither past due or impaired are within credit imits for the respective customer and the directors are not
aware of any reasons that indicate the amounts due are disputed or not collectable The maximum exposure to credit nsk at
the reporting date 1s the fair value of each class of recewvable shown above The group does not hold any collateral as secunty

The camying amounts of the group’s and company’s receivables are denominated in the fallowing currencies

Group Company
2011 2010 2011 2010
£'000 £'000 £'000 £'000
Pounds sterling 2,478 3,166 2,519 3,201
Euro 75 67 - -
2,553 3,233 2,519 3,201
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18. Trade and other payables

Group Company
2011 2010 2011 2010
£'000 £'000 £'000 £000
Trade payables 1,249 1,864 1,245 1,850
Other taxation and social secunty payable 408 350 395 336
Other payables 14 18 14 18
Accruals 324 728 310 717
1,995 2,960 1,964 2,921

Trade and other payables are non-interest beanng There 18 no matenal difference between the carrying amount and the fair
value of trade and other payables

19. Other Financial Assets and Liabilities

Assets Liabilities
2011 2010 2011 2010
£'000 £'000 £'000 £'000
Forward foreign currency contracts and options - — - 8

Gains and losses on the camying value of forward foreign currency contract assets and lhabilities are recognised in the incoms
statement

There 18 no difference between the carrying amount and far value of the group's financial assets and habilities

20. Financial nsk management
In the normal course of business the group 1s expesed to certan financial nsks, principally foreign exchange nisk, tnterest rate
nsk, iquidity nsk and credst nsk

Foreign exchange nsk
The group enters into forward foreign cuirency contracts to eliminate certain currency exposures that anse on purchase
contracts denominated in foreign currencies

Interest rate nsk

The group’s exposure to interest rate nsk anses on cash and short-term deposits and 1s managed through the appropnate mix
of fixed and floating rate interest rates Cash deposits are placed for varying terms depending upon interest rates and yields
based pnncipally on LIBOR rates Cash at bank yelds interest based prnncipally on LIBOR rates

Liquidity nsk

In the normal course of business the group 1s exposed to iquidity nsk The group’s objective 1s to ensure that sufficient
resources are avallable to fund short-term working capital and longer term strategic requirements This i1s achieved through the
use of an appropriate mix of short, medium and long-term deposits and investments

Credit risk

Credrt nsk pnncipally anses on cash deposits and trade recevables The credit nsk ansing on cash deposits 1s imited because
the counterparties are financial insttutions with high credit ratings assigned by international credit rating agencies The credit nsk
ansing on trade recewvables I1s spread over large numbers of customers There are no significant concentrations of credit nsk

Sensttivity Analysis
There is not expected to be a material mpact on reported results and the balance sheet
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2t. Capital Risk Management

The group’s objectives when managing capital are to safeguard the group's ability to continue as a going concern in order to
provide returns for shareholders and benefits for other stakeholders and to mamntain an optimal capital structure to reduce the
cost capital In order to maintan the caprtal structure the group may adjust the amount of dividends pad to shareholders

22, Pension Commitments

Defined benefits scheme

The company operates a funded defined benefit scheme in the UK The assets of the scheme are held in separate trustee
administered funds The defined benefit scheme was closed to new entrants in 2006 and to future accrual In 2009

Year ended 31 December 2011
The company's policy IS to recognise actuanal gains and losses immediately in full each year

The company operates a scheme in the UK with a final salary section

A full actuanal valuation was carmed out as at 1 January 2011 and updated to 31 December 2011 by a qualified independent
actuary

Reconcihation of the present value of the defined benefit obhgation

2011 2010

£°000 £'000
Present value of defined benefit obligation at beginning of year 17,998 16,696
Interest cost 956 939
Actuaral losses on scheme habilities 1,448 852
Benefits paid {590) (489)
Present value of defined benefit obligation at end of year 19,812 17,998
Reconctliation of fair value of scheme assets

2011 2010

£'000 £°000
Farr value of scheme assets at start of year 11,337 10,284
Expected return on scheme assets 707 724
Actuanal {loss)/gain on scheme assets (740) 458
Contnbutions by the company 360 360
Benefits pad (590) (489)
Farr value of scheme assets at end of year 11,074 11,337
Amounts to be recognised in the balance sheet

2011 2010

£'000 £'000
Present value of funded obligaton 19,812 17,998
Far value of scheme assets {11,074) (11,337)
Net liability m balance sheet 8,738 6,661

32 | H C Slingsby plc www shingsby.com




22. Pension Commitments (continued)
Amounts to be recognised in the income statement

2011 2010
£'000 £'000
Interest on obligation 956 939
Expected return on scheme assets {707) (724)
Total expense 249 215
Total amount recognised in the statement of consolidated income {SOCI}
2011 2010
£'000 £'000
Actuanal loss 2,188 394
Actuanal loss recognised in SOCI 2,188 394
Cumulative amount of actuarial gains and losses recogrised in SOCI
2011 2010
£'000 £'000
Cumulative loss recognised i SOCI 6,492 4,304
2011 2010
£'000 £'000
Pension cost
Defined benefit scheme 269 234
Defined contnbution scheme 230 225
499 459
Scheme assets
2011 2011 2010 2010
% £'000 % £'000
Equities 61 6,788 68 7,646
Gilts and bonds 35 3,887 30 3,429
Other 4 399 2 262
Total scheme assets 100 11,074 100 11,337
Expected rate of return on scheme assets 5.58% 6 93%

At 31 December 2011 the scheme assets were invested in a diversified portfolio that consisted primanly of eguity and debt
sscurties The farr value of the scheme as a percentage of total scheme assets and target allocations are set out above

Amount of company related investments inctuded in fair value of assets

2011 2010
£'000 £'000
Company's own financial instruments 202 209
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22. Pension Commitments (continued)

Expected Return on Assets

The overall expected return on assets is calculated as the weighted average of the expected returns on each individual
asset class

2011 2010

£°000 £'000
Actual return on scheme assets {33) 1,182
Pnncipal actuanal assumptions at the balance sheet date

2011 2010
Discount rate 470% 5 40%
Expected return on scheme assets at the end of the year 5.58% 6 83%
Prce inflation (RPI) 3.20% 3 60%
Pension increases
— Non-axecutive pension accrued before 1 January 1992 0.00% 000%
— Non-axecutive pension accrued after 1 January 1992 3.60% 3 60%

Mortality Assumption Base mortality table
— Males - standard table SINMA (appropnate to the members year of birth)
— Females — standard table SINFA (approprate to the members year of birth)

A scaling factor of 105% has been applied to the notes under the standard tables An allowance for fulure improverments has
been made in line with the CMI 2009 Core Regulations assurming a long-term annual note of mprovement in mortality rates of
1% for men and women

2011 2010
Retinng today
Males 86.5 B6 1
Females 88.7 889
Retinng in 20 years
Males 87.9 872
Females 80.2 899

Sensitivity analysis of the pnncipal assumptions used to measure scheme liabilities
The sensitivities regarding the pnncipal assumptions used to measure the scheme liabiliies are set out below

The table below prowdes illustrations of the sensitvmties of the liabilihes to the assumed changes in the discount rate, inflation
assumption and mortaty assurmption

Impact on
Change habilities
Discount rate reduced by 0 25% 61%
Inflation increased by 0 25% 31%
Life expectancy increased by 1 year 1 5%
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22. Pension Commitments (continued)
History of assets, liabilities and actuanal gains and losses

2011 2010
£'000 £'000
Present value of defined benefit obligation (19,812) (17,998)
Farr value of assets 11,074 11,337
Deficit (8,738) {6,661)
Expsnence gain on scheme labilives
Amount {£°000} 1,448 852
Percentage of the present value of the scheme habilities 7% 5%
Difference between the expected and actual return on scheme assets
Amount (£'000) (740) 458
Percentage of the present value of the scheme assets {7%) 4%
History of the scheme’s deficits and experience gains and (losses):
2011 2010 2008 2008 2007
Group and Company £'000 £'000 £'000 £'000 £'000
Present value of obligations (19,812) {17,998} (16,696) {15,167) {14,329)
Farr value of scheme assets 11,074 11,337 10,284 9,480 11,461
Deficit (8,738) {6,661) (6,412) (5,687) (2,868)
Expenence (losses) and gains on
scheme hiabilities (1) 65 (257) 251 336
Expenence {losses) and gains on
scheme assets (740) 458 857 {2,366) 85

The group expects to contnbute approximately £540,000 to its defined benefit scheme in the year ending 31 December 2012

Defined contnbution scheme

The company commenced the operation of a defined contribution scheme on 1 October 2006 Contnbutions payable by the
company to the defined contnbution scheme of £230,000 (2010 £225,000) have been charged to operating profit

23. Share capital

2011 2011 2010 2010
Ordinary shares of 25p Number £'000 Number £000
Authonsed
At 1 January and 31 December 1,200,000 300 1,200,000 300
Alictted, called up and fully paid
At 1 January and 31 December 1,000,000 250 1,000,000 250

24, Operating lease commitments

At 31 December 2011, the group had the following outstanding future aggregate minmum lease payments under non-

cancellable operating leases for land and bulldings as follows

Operating leases commitments
— within 1 year
— in more than 1 year but less than 5 years

Operating lease charges recognised in the Income statement as shown in note 5

stock code SLNG

2011 2010
£°000 £'000
11 2
13 21
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25 Related Party Transactions

Key management

Key management personnel compnse the group's executive and non-executive directors Their remuneration 1s set out in
note 4

There were no other transactions with key management

Company — transactions with subsidiary
Sales amounting to £418,000 (2010 £424,000) were made by H C Slingsby plc to Shingsby Mail Order Limited

Amounts due from Shingsby Mall Order Limited at 31 December 2011 were £45,000 (2010 £44,000)
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Five Year Summary

2011 2010 2009 2008 2007
£'000 £°000 £°000 £000 £'000
Income Statement
Turnover 15221 16,652 15,833 19,640 19,562
Gross profit 8,779 7,380 6,689 8,501 8,230
Operating profit before exceptional
items 633 1,258 707 1,580 1,571
Exceptional tems - - 592 - -
Profit before tax 422 1,082 1,007 1,606 1,548
Profit for the financial year 320 717 815 830 1,014
Earnings per share — basic and diluted 32.0p 717p 81 5p 83 Op 101 4p
Dividend Per Ordinary Share”
— intenm 4.0p 50p 4 0p 80p 70p
— Fnal 28.0p 35 Op 30 Op 42 Op 40 0p
Cash Flow Statement
Cash generated by operating actmvties {81) 1,344 793 1,646 2,466
Balance Sheet
Net current assets 5,147 5,162 4,732 4,762 3,873
Net assets 4,397 6,169 6,153 6,834 8,525
Cash and cash equivalents 2,439 3,420 2,778 3,029 2,652

* Divdends per ordinary share are stated in respect of the penods to which they relate This is not the same as the penods

in which they are recogrised in the financial statements

stock code SLNG
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Notice 1s hereby given that the sixty-fourth Annual General Meeting of H C Slingsby plc will be held at the Marnot Holins Hall
Hotel and Country Club, Holins Hill, Baildon, Shipley, West Yorkshire, BD17 7QW on Fnday 22 June 2012 at 10 00 am

You will be asked to consider and vote on the resolutions below, of which resolutions 1 to 5 will be proposed as ordinary
resolutions and resclution 6 will be proposed as a special resclution

Ordinary Resolutions
1 To receive the report and financial statements of the company for the year ended 31 December 2011

2 To approve payment of a final dmdend in the sum of 28 Op per ordinary share
3 To reappoint PncewaterhouseCoopers LLP as auditors to the group and authonse the directors to fix ther remuneration
4 To reappoint as a director MrD S Shingsby who will be retinng under the company's articles of asscciation at the meeting
5 Toreappoint as a director Mr R G Hudson who will be retinng under the company’s articles of association at the meeting
Special Resolution
6 To authonse the company generally and unconditionally to make market purchases (within the meaning of section 693(4) of
the Companies Act 2006} of ordinary shares of 25p each prowded that
(a) the maximum aggregate number of ordinary shares that may be purchased 1s 100,000,
(b} the minimum pnce (excluding expenses) which may be pard for each ordinary share 1s 25p,

(c) The maxamum price (excluding expenses) which may be paid for each ordinary share 1s the higher of

{) 105 per cent of the average market value of an ordinary share in the company for the five business days prior to the
day the purchase 1s made and

(i} the value of an ordinary share calculated on the basis of the higher of the pnce quoted for
A the last independent trade of, and
B the hughest current independent bid for |
(d} the authonty conferred by this resolution shall expire on 21 Decemiber 2013 or, if earlier, at the conclusion of the
company's next Annual General Meeting save that the company may, before the expiry of the authonty granted by this
resolution, enter Into a contract to purchase ordinary shares which will or may be executed wholly or partly after the

expiry of such authonty

By Order of the Board

R. G. Hudson

Company Secretary

H C Slingsby pic

Registered Office Otley Road, Baildon, Shipley, BD17 7LW

23 May 2012 |
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Special Resclution

Resolution 6 1in the Notice of the Meeting seeks authonty for the company to make market purchases of its own ordinary
shares and 1s proposed as a special resolution If passed, the resolution gives authonty for the company to purchase up to
100,000 of its ordinary shares, representing 10% of the company's 1ssued ordinary share capital as at the date of the Notice

The resclution specifiss the mmmum and maxmum pnces which may be paid for any ordinary shares purchased under this
authonty The authonty will expire on 18 December 2013 or, 1f earlier, at the conclusion of the company's 2013 Annual General
Meeting

The directors do not curently have any intention of exercising the authonty granted by this resolution The directors will oniy
exercise the authonty to purchase ordinary shares where they consider that such purchases will be in the best interests of
shareholders generally and kety to result In an increase in earnings per ordinary share

The company may esther cancel any shares it purchases under this authonty or transfer them into treasury {and subsequently
sell or transfer them out of treasury or cancel them}

Appointment of Proxies

1 As a member of the company, you are entitted to appoint a proxy or proxies {see note 3 below) to exercise all or any of your
nghts to attend, speak and vote at the meeting and you should have receved a proxy form with this notice of meeting You
can only appomt a proxy using the procedures set out In these notes and the notes to the proxy form

2 Aproxy does not need to be a member of the company but must attend the meeting to represent you Detalls of how to
appoint the Chairman of the mesting or another perscn as your proxy using the proxy form are set out In the notes to the
proxy form if you wish your proxy to speak on your behalf at the meeting you will need to appoint your own choice of
proxy (not the Chairman) and give your instructions directly to them

3 You may appomnt more than one proxy provided each proxy 1S appointed to exercise nghts attached to different shares
within your overall shareholding You may not appoint more than one proxy to exercise nghts attached to any one share To
appoint more than one praxy, sach different proxy appemtment form must be received by Capita Registrars no later than
48 hours befora the time appointed for the meeting

4 If you do not give your proxy an indication of how to vote on arny resolution, your proxy will vote or abstan from voting at his
or her discretion A vote withheld I1s also effectively an abstention, the vote will not be counted In the calculation of votes for
or aganst the resolution Your proxy will vote (or abstain from votng) as he or she thinks fit in relation to any other matter
which 1s put before the meeting

S The notes to the proxy form explain how to direct your proxy how to vote on each resolution or withhold ther vote To
appoint a proxy using the proxy form, the form must be
— completed and signed,
— sent or delivered to Capita Registrars at Proxy Department, Beckenham, Kent, BR3 4BR, and
— received by the Registrars no later than 48 hours before the time appointed for the meeting

In the cass of a member which 1s a company, the proxy form must be executed under its common seal or signed on its
behalf by an officer of the company or an attorney for the company

Any power of attorney or any other authonty under which the proxy form i1s signed (or a duly certified copy of such power or
authonty) must be included with the proxy form

Appointment of Proxy by joint members

6 Inthe cass of joint holders, where more than one of the joint halders purports to appoint a proxy, only the appontment
submitted by the most semor holder will be accepted Semonty 1s determined by the order in which the names of the joint
holders appear in the company’s register of members in respect of the joint holding (the first-named being the most senior)
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Changing Proxy Instructions

7 To change your proxy instructions simply submit a new proxy appointment using the methods set out above Note that the
cut-off time for receipt of proxy appointments (see above) alsc applies In relation to amended instructions, any amended
proxy appointment received after the relevant cut-off time will be disregarded

Where you have apponted a proxy or proxies and would Iike to change the instructions, please contact Capita Registrars
at 34 Beckenham Road, Beckenham, Kent, BR3 4Tt

If you subrmit more than one valid proxy appointment in respect of the same shares, the appointment received last before
the fatest time for the receipt of proxies will take precedence

Termination of Proxy Appointments

8 In order to revoke a proxy Instruction you will need to inform the company by sending a signed notice clearly stating your
interntion to revoke a proxy appointment to the Registrars at Capita Registrars, Proxy Department, Beckenham Road,
Beckenham, Kent, BR3 4BR In the case of a member which is a company, the revocation notice must be executed under
its common seal or signed on Its behalf by an officer of the company or an attorney for the company Any power of attorney
or any other authonty under which the revocation notice 18 signed (or a duly certified copy of such power or authonty) must
be ncluded with the revocation notice

The revocation notice must be received by the Registrars no later than 48 hours before the tme appointed for the meeting

if you attempt to revoke appeintment but the revocation i1s received after the time specified then, subject to the paragraph
directly below, your proxy appointment will remain vald

Appointment of a proxy does not preclude you from attending the mesting and voting in person If you have appointed a
proxy or proxies and attend the meeting N person, your proxy gppomtment(s) will autcmatically be terminated

Communication
9 Except as provided above, members who wish to communicate with the company in relation to the meeting should contact
MrR G Hudson by e-mail at ray hudson@slingsby com or by telephone on (01274) 535030
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We are continuing to invest in
information technology, establishing links
with suppliers and customers.

The replacement enterprise system we
are planning to implement will, for the
first time, allow complete and seamless
integration between a new website and
backend system.
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