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Strateelis Report

GROUP AT A GLANCE
|

The alternative group for
ambitious brands.

We're not alternative for its own
sake, we just believe we've found

a betler way to help brands thrive.
By collaborating because it does
good, not because it looks good.

By being close to our Clients,

nol the right address. By giving our
Agencies freedom, not instructions.
By listening, before we talk.

By creating and sharing innovation
not as a means to impress, but for the
benelit of brands. And by treating
every Client like our first.
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Home to household names

We're proud to work with some of the best-known
and well-loved international brands. Some have been
with us for years. but 2020 also brought some major
new wins. including INEOS Hygienics. With a
campaign reaching 26 million people, the Group
made INEOS once ol Amazon’s fastest growing stores.

CLIENT RETENTION

Proportion of revenue earned from long-standing Clients.

%

Over Almaost Nearly

50% 30% 20%

5 yaars or marg 0 years or more 20 years or more
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How we work:
Collective Specialists

Collaboration drives everyithing we do. We curate the best possible
cxpertise [rom across our Group Lo deliver tailored talent to meet the
nceds of every project and Client. To make this process cven more
elfective, we've organised our network into distinct service areas.

MISSION
INTEGRATED

Bray Leino

A brand-building
pioneear, opetating from
Devon, Bristol and Asia.

Chapter
Large Agency expertise,
small Agency agility.

Krow

A 200-strong full service
creative powerhouse
with four UK offices.

Story

An award-winning
integrated Agency
working with leading
consumer brands.

MISSION
INDUSTRY

Aprilé

Delivering strategic
marketing for leading
technology and
mobility brands.

Mongoose

A leading integrated
sports, fitness and
entertainment
marketing Agency.

RJW&Partners
Providing market acceass
suppart to pharma

and medical brands.

Solaris
Aninnovative
specialist medical

communications Agency.

ThinkBDW

The U's leading
integrated property
marketing Agency.

MISSION
ADVANTAGE

Alive

Bringing brands to life

in the real world, through
meaningfu! brand building
and experiences.

Bray Leino Events
Creators of world-class
Live Experiences for over
30 years.

Ethology

Growing customer
engagement through
audience and

brand interaction.

Innovationbubble

A psychological insights
and behavioural
solutions consultancy.

MISSION Made

The MISSION’s Group
centralised Production,
Product & Innovation Studio.

Mongoose Promotions
Bringing creative ideas
to real-world promotional
campdadigns.

Speed

An ambitious, creative
and commercially-minded
PR Agency.
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i brayleino

ADVANTAGE

CHAPTER

‘Story

MISSION
INTEGRATED

offer a full range of creative services
across all sectors.

MISSION
ADVANTAGE

enables all our Agencies
to call upon specialist
expertise ds needed.
Whilst not their core
services, they give
Agencies the power

to deliver a flexible
mdlti-discipline service
for our Clents.

MISSION
INDUSTRY

are deep specialists in
particular inclustrias.

4 )
ALIVE

BRAY LEIND

EVENTS
/’“a\(\\
ETHOLOGY { “ndlanen
\k_/ I RIS
mongoose  ~. z-ih
[ TjMISSION
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Stratezic Repon

OUR COVID RESPONSE

) SURVIVE
© STRIVE
€ THRIVE

Like every business, MISSION faced
enormous challenges due to the
COVID-19 pandemic. Throughout
2020, we used our collective talents

to implement a proaclive strategy of
SURVIVE, STRIVE and THRIVE.

Through this approach, we are managing
the business impact of COVID and laying
the ground for [uture grow(h.

10 Annual repovt bor the sear ended December 2020



At the onsct of the pandemic, MISSION quickly took measutes 10
support our colleagues, our network and our Clients, We prepared for
the worst potential outcome by activating additional banking tacilities
and sharing the burden of COVID across all stakeholders. The result
was strong Client retention and continued high quality output,

+ Providing IT and HR support for immediate transition to home working

- Using the furlough scheme ond voluntary salary reductions to help us
retain more staff

+ Postponing the 2019 final dividend, deferring HMRC tax payments and
rescheduling acquisition consideration paoyments to preserve cash

+ Terminating property teases to reduce costs

We also put our talents and resources to use looking tor new solutions.
Thinking creatively (o find opportunitics that could make a difterence
in ihis new environment.

We repurposed our Pathfindr We developed expertise in delivering
in-warehouse stock locator tc be virtual events, enabling in-person events
used as a Safe Distancing Assistant, to transition and avoid being cancelled.
supporting better workpiace We launched My Online Therapy, an app
hygiene and COVID compliance. to assist people struggling during the
pandemic and we delivered a new
campaigr for INEOS Hygienics sanitiser
products, reaching 26 million people.

The changing landscape also saw us develop new ways to enhance
our offering through acquisition and remodelling. Delivering Group-
wide initiatives to support our "JAgency First” agenda ol allowing cach

of our Agencies to focus on the commercial success and perfornmance
of their businesses.

Two new Agencies joined MISSION in What’s more, we simplified and
2020: brand strategists Alive brought strengthened our Group operations
their end-to-end delivery to the Group, with MISSION ADVANTAGE, enabling
with a service that encompasses our Agencies to cali upon specialist
strategy, creative and digital. Meanwhile, expertise to deliver a multi-discipline
behavioural solutions consultancy service for our Clients. We atso
Innovationbubble use bespoke launched MISSION Made, our remote
psychology tools and technigues to production, product and innovation
provide new levels of brand insight. studio. It provides digital and production
resources solely to MISSION Agencies,
allowing them to enhance their offering
and optimise costs.

Annual report for the year ended December 2020
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In the lace of adversity.
the MISSION Agencies
and their people responded

brilliantly to the challenges
sel through 2020.

David Morgan, Chairman
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CHAIRMAN’S STATEMENT

2020: WHAT A YEAR

it is true that we are only as good as
what adversity throws at us, then it is
fair to say that the MISSION Agencies
and their people responded brilliantly
(0 Lthe challenges set through 2020,

To achieve profitability” whilst at the same time reducing
debt was quite an achievement and | was impressed

by the speed of response, the operational cost reductions
made and the ability to maintain a seamiess service

to our Clients albeit where for most of the year the majority
of our people were working remotely.

i therefore offer my sincere thanks 1o our peopie working
across MISSION, for their continued dedication and
hard work throughout such a time. All credit to everyone
conhcerhad.

In the face of this adversity, their commitment and
entrepreneurial approach has seen the Group not only
continue to deliver outstanding work for Clients day-in
day-out, but also to make further strategic progress against
its growth plans. This has been fundamental to leveraging
the strong recovery in the Group's markets in the second
half of the year, reversing first half losses and enabling

it to deliver a robust and profitable” FY20 performance.

The Group has taken proactive, astute and at times
difficult decisions, which has meant that MISSION is

now emerging as an even stronger business than before,
better positionad to make progress against its long-term
plans and strategy.

The Group has further evolved the changes made in the
ptiot year to reposition the business. Under James Clifton's
strong leadership there has been further refinement of

the Group structure, putting MISSION at the centre as

a coilaborator and supporter of its Agencies. This has
been supported by both organic investment and new
acquisitions, strengthening the expertise and capabilities
that MISSION provides to its global network of Clients.

BOARD

All good things come to an end and Peter Fitzwilliam
has decided to stand down from the business as Chief
Financial Officer after 11 years. | have nothing but
admiration for the financial stewardship, expertise

and input that he has brought to MISSION since we
restructured the business in 2070. Peter has been
instrumental to MISSION's success during his tenure and
it has been my privilege to work with him. On behatf

of the Board | would like to thank him for his outstanding
cantribution, he leaves with our warmest of wishes.

i am delighted to report that Peter will remain available
to the business in an advisory capacity and | look
forward to his support and advice as we go forward.

From April 2021, Peter will be replaced as Group Chief
Financial Officer by Giles Lee, who has worked closely
with Peter, James and myself as MISSION's Group
Commercial Director for some years. Giles' undoubted
financial capabkility coupled with his deep understanding
of the sector, our Agencies and his expertience centralising
our back office functions, made him the unrivaled choice
to succead Peter.

Barry Cook has also informed the Board of his intention

to retire to pursue his existing charitable and non-executive
roles. Barry co-founded krow in 2005 which was acquired
by MISSION in 2018 and was appointed to the Board

in June 2019, We wish him well in his future endeavours.

DIVIDEND

As outlined in our Trading Update on 20 January 2027,
the improved trading performance and strong cash
position underpinned the Board's decision to reinstate
the defarred 2019 final dividend of 1.53 pence per share
which was committed to in cur 2019 Annual Report

(the period before COVID-19). It was paid on 1 March
2021 to shareholders on the share register as at close
of business on 12 February 2021

Whilst the Board believes it would not be appropriate to
pay any dividend in respect of FY20, we remain committed
to our previously stated long term progressive dividend
policy and will continue to monitor the situation as this
year progresses in line with the performance of the Group.

QUTLOOK

The Board is cautiously optimistic for 2021, Whilst the
economic impact from COVID-1? has run deep and
its legacy is yet to be fully understood, MISSION’s
performance so far this year has been encouraging.

We are confident that thanks to the hard work and
dedication of all the Group's employees, MISSION
remains well positioned to make further progress
against its strategic priorities in 2021 and beyond.,

David Morgan
Chairman
14 April 2021

* Reference to profitakility is in relation te headline prafit. A reconciliation of
headiine profit to the Group's reported loss for the year is set out in Note 3.
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The extraordinary efiorts
ol our tcam have ensured

that MISSION has emerged

irom (he pandemic an even
stronger and litter business.

- James Clilton, Group Chief Executive
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CHIEF EXECUTIVE’S REVIEW

EMERGING STRONGER

2020 was clearly a year like no other and [ would like (o congratulate

our tecam on this robust performance in the face of incredibly challenging
market conditions. Their extraordinary cilorts have ensured that
MISSION has emerged rom the pandemic an even stronger and fitter
business than we were belore. focussed on the signilicant opportunities
that are now presenting themselves across our markets.

COVID-19 has accelerated certain structural shifts across our industry which we are well positioned to capitalise on.
Our dynamic and independent ‘Agency First’ culture and methodology has ensured our Agencies have remained

agile throughout this difficult year, ot the forefront of these changing dynamics and continually reinforcing our position
as a trusted busingss partner to our Clients that we pride ourselves on.

SURVIVE, STRIVE, THRIVE.

We entered the pandemic in a position
of strength ollowing a strong trading
performance in Y19, our ninth
conscculive yvear of grow (h. Through
our phased COVID 19 management
stralegy ol ‘survive. strive, thrive’,

we were quick to take decisive and
elfective measures in the tirst hall ol
the vear o mitigate the impact of the
crisis and conserve cash. These aclions
provided us with strong building blocks
irom which o bounce back as tading
began o recover in the second hall

of (he Tinancial vear. reversing the

Hirst hall losses lelt at the economic
height of the pandemic and delivering
a proiitable headtine PBT performance,
ahcad of markel expeclations.

Our primary focus throughout this difficult year

has been the health and wellbeing of our peaple

and ensuring business continuity for our Clients.
Whilst some of our Agencies were inevitably
significantly impacted due to their respective industry
focus, the diversity of our Client portfolio ensured

that we were at the forefront of activity in more
resilient sectors such as healthcare and techneology.

Despite the incredibly challenging trading environment,
the entreprencurial and creative culture that exists
throughout MISSION has seen us make further progress
against our strategic priorities. We continue to

place increasing focus on the additive value that
MISSION can bring to our Agencies and over

the course of the year we have taken significant

steps to refine and strengthen the MISSION
Advantage, enabling our Agencies to call upon
specialist expertise as needed, to deliver o

flexible multi-discipline service for our Clients.

Strategic investments in the MISSION Advantage
have underpinnead this momentum. In July we

were delighted to announce the acquisition of

the international psychological insights and
behavioural solutions consultancy, Innovationbubble,
which provides expert research and advice to

a growing portfolio of Clients. This ranges from
blue-chip companies including Asda, Aviva,

HSBC and a number of leading pharmaceutical

Annual report for the yvear ended December 2020
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businesses, to high profile brands such as Diesel
and SpaceNK, helping them better understand
whot drives the behaviour of their cLstorners and
cltimately how to improve marketing activity.
Although modaest in financial terms, we view the
acquisition as a signiflcant strategic advance.

We have been delighted at how quickly the
Innovationbubble team have integrated themselves
into the Group, already working closelv with a
number of the Agencies, and we have been paracdalarly
pleased by the positive responses from our Clients,
Group-wide, to this valuable extendad capability.

'n October we launched MISSION MADE, our new
centralized 24°7 Digital Production and Innovation
studio. MISSION MADFE initially supported four
Agencies across the Group but a full roll -out s
now underway and expected to be completed in
the next 12 months. Two hubs hove been created
in Norwich and Ho Chi Minh City, providing access
to o range of digital production services including
web and mobile development, motion graphics,
digital design and technical manggament.

Finally, in October we also welcomed brand
activation consultancy, Alive, into the Group.

This small but international team, based in
Singapore, offer expert advice and results-driven
activation campaigns for global brands across
mtltiple media channels and marketing platforms,
expanding the range of servicos we can offer our
Agencies aven further.

PERFORMANCE OVERVIEW

Gomnt g neome Mevesya’) feoop 24% 10 £415
2019 £21.0m0, w0 7 e moasT of COVID-1S o

faT atay ou Ao

DI Y N DU e

Alter an exceptionath challenging
(2. we san asequential recovery

as the vear progiessed,

Margins (headline operating profit as o percentage

of revenue) recoverad strongly in HZ to 11.5%, reflecting
careful management of costs and benefit of Government
support, resulting in an H2 headline operating profit

of F3.7m and £1.9m for the year (2039: £10.8m).

in times of adversity, opportunitias inevitably present
themselves and, as previously lughiighted, the diversity
of our portfolio has meant that we have been well
placed to grasp these opporturities, Sur specialist

technology and mobility Agency, Aprit Six,
capitatised on the enormous growth in the use

of online platforms ond delvered an excellent
pearformance, with key highlights including the
successful expansion of the Agency’s scope of
work with Amazon Web Services. The Group also
launched the chemical group INSGS hand sanitiser
range inresponse to the impact of the pandemic.
In addition, Pathtindr, our asset tracking business,
demonstrated its ability to innovate, adapting its
core technology to create the Safe Distancing
Assistant, a device to warn if personnel within
businesses come within two meatres of each other.

MAKING A POSITIVE CHANGE

Despite the distractions ¢ 2020,

Fam detighted that the year has

SCCnt s camenlt our conmitinent

o Making Positive Change thiough
the development o our inaugural
Fnvironmental, sociab and Goveinaie
AonCrnaniresto, This maniiesto
chbodics ot commnitment Lo ensuring
that ¢he impact NASSION makes

on the world should alwavs he positive
and that our interaction swith our
people. Clients, communitios and the
wider environment makes a dinerence.

This manifesto has been developed through our
work with advisory partners Creative Access and
Green Element, and outlines an amibitious but
deliverable and measurable strategy which s
supportad by our overall growth plans. We look
forward to reporting on our progress in the coming
yedrs as we deliver this plan.

& key part of our manifesto is focused on intreducing
and developing talent in the industry. We work in
many fccal communities and in several cases are

o key employer in the towns where we have offices.
In these areas we will continue to open our doors

to local schools, colleges and universitias to
encourdage emerging talent. As part of this we have
introduced an Apprenticeship programme that has
sean .s take on 28 individuals, with o target to more
than double this number by 2023,

Anpual report lor the year ended December 2020
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QUTLOOK

Trading in the st quarter

of Y21 s on track with our

oy pectations. Whilst the fockdown

restrictions implemented in January

2021 have inevitabhv impacted
cartain markets and seclors morwe
(han others, ctr penornmance
remains in line with our plans,

The Government's roadmanp to exiting lockdown

is providing much needed clarity for UK businesses.
We are encouraged by the robust and growing
pipelne of new business opportunities that are
presenting themselves. itis particularly pleasing

to see that a growng proportion of this pipeline
includes collaboration betwesr, two or more
Agencies from across the Group.

Whilst our global operations have not been
affected by Brexit, the removal of much of
the uncertamty around negotiations opens
Lp even more opportunities for us across our
international markets,

We see significant further opportunity for
MISSION here through our Client-led strategy
and look forward to bailding on our market
leading sector expertise in new territones.

We also plan to capitalise on the undoubted
acquisition, conselidation and collaboration
opportdnities that witi anse over the next 12
months. We aim to leverage cur compelling
infrastructure by adding high margin, high
engagement capabilities in data, analytics and
performance media, underpinning < 14% headline
operating profit margin target by 2022 Finally,
following it successtul [aunch, we will also look
to build out our central eCommerce capability
/11 MISSION Made.

James Clifton
Group Chief ExecLtive
"4 Apnt 2021
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CHIEF FINANCIAL OFFICER’S REPORT

DEMONSTRATING RESILIENCE

TRADING PERFORMANCE

Overview

While the first hall of 2020 was

severely inpacted by the onset

of the COVID-19 pandeniic,
the Group recovered strongly
in H2. demonstrating its resilience
and the elfectiveness of the
decisions it ook in Hi Lo mitigate
the impact ol the pandemic.

The first half of the year saw revenues decline
dramatically, by as much as 80% in our particukarly
affected Agencies in the property, events and
cinema space. Our business priotities at this time
were to protect the health and wellbeing of our
staff and to embrace a working from home approach
that enabled us to provide seamless continuity

of Client service. We are proud that, thanks to

the Group's continued hard work and dedication,
our Client retention remained excellent during this
exceptionally challenging period.

Our financial priorities at the economic height of

the pandemic were to mitigate the impact of the
crisis, preserve cash and, with the continued support
of our bankers, Natwest, to agree relaxations of
covenants and any additional liquidity that might
be required in a downside scenario. The strong
relationship we have developed with NatWest during
more than a decdde of working closeby together
enabled this support to be put in place swiftly.

in the event, no additional liquidity was required
due to the Group’s cash management activities.

The actions we ook in the first
hall of the yvear ensured that we
were well placed to bounce back
in the second hall. as trading
began (0 recover.

Although revenues in H2 were still well below those
of 2019, we still achieved operating profit margins
of 11.5% and a headline profit before tax of £3.4m
in the second half, o creditable performance.

Our cash conservation actions also proved highly
effective, and the year ended with the lowest net
debt figure in the Group's history.

Billings and revenue

Turnover (billings) was 29% lower than the previous
year, at £121.9m (2019: £171.1m), but since billings
include pass-through costs {e.g. TV companies’
charges for buying airtime), the Board does not
consider turnover to be a key performance medsure
for its Agencies

Instead, the Board views operating income (turnover
less third-party costs) as a more meaningful measure
of activity levels. The exception to this is Pathfindr,
the Group’s embryenic asset tracking business,
where turnover is a more relevant measure to gauge
progress over time and against relevant competitors.

Taken as a whole, the Group’s operating income
{referred to as "revenue”) for the year reduced by
24% to £61.5m (2019 £81.0m) but the impact of the
pandemic was felt most severely in Q2 as shown
in the chart below, comparing 2020 revenue with
the equivalent periods in 2019,

Annual report for the year ended December 2020
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Our cash conservation
actions proved highly
ellective, and the year

ended with the lowest
nct debt figure in the
Group’s history,

- Peter Fitzw iliam. Chiel Financial Oflicer
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There was also a wide range of vanation across

our different Agencies. Whilst the most significantly
impacted sectors were propetty {ThinkBDW!),

events {Bray Leino Fvents) and cinema-related sales
promotions (Mongoosel, the diversity of our Client
portfolio ensured that we have been at the forefront
of activity in maore resilient sectors such as healtheors
and technalogy. April Six, our specialist technology
and mobility Agency, performed particuiarly well
during the period, growing Amazon Web Services
(AWS] into an important Group Client.

While much ol Pathlinds Clicit
hase was subject 1o the sanwe
lockdown restrictions as the resl

ol the world, it again demonstrated
= ahiliny o adapt It sold 21,000
UNils O its Sare Distancing Assistant
innoyation during 2020, helping
Pathiindy o increase turmover by

(n el 60" Lo 15y (20100 Cogn,

One of the differentiating featuras of MISSION

is the longewity and loyalty of its Client base.

We believe this is due to the dynamic and
Agercy-first culture which ensures Chents feel they
are receiving a boutigue level of Client service

but yvet supported by the resources of g multi-nationat
group. Our Client retention statistics remained

strong during this exceptionally chalienging year,

with well over 50% of our revenuas generated from
Clients who have been with us for 5 years or mora,

Profit and margins

The Directors measure and report the Group's
performance pnmarily by reference to headline
results, in order to avoid the distortions created
by one-off events and non -cash dccounting
adjustments relating to acquisitions.

Headline results are calculated before
acquisition adjustments, exceptional items,
losses from start-up activities and investment
write-offs {as set out in Note 3.

As with revenue, headiine operating profit
was very claarly divided into two habves.

In K1, profits were hit hard by the suddenness
of the drop in revenue.

Asan “Apencyiist eroup,

each Agency CEO was empoweied
10 Lake cost reduction actions
appropriate to their on n
circumstances but with the benerit
ol central coordination and support.
lrach Board member immeadiately
and voluntarily reduced theironn
salarny by 20% and this approach
was widely adopted across the
Group. Additionaliv. many statl

in those Agencies most impacted
by COVTD 19 agreed 1o he
rutlovehed iv order 10 prosene
job= atits peak. one thivd ol the
Group's workiorce was Turloughed,
Despite these mitigating actions, the revenue
dechne was so sevare that the Group reported

an Hlloss of £1.8m. Regrettably, due to the
sustained reduction in levels of revenue in

some businesses, right -sizing in H2 resulted

in 10% of our workforce being made redundant.
We aiso took the decision to exit two of

our London offices in order to reduce our

cost base further. The costs of these one-off

COVID-related restructuring events have
been excluded from headline results.

Tiue to these actions, and despite H2 revenues
being 22% lower than in 2079, our margin
(headline operating profit as a percentage

of revenue) recovered strongly in H2, to 11.5%,
resulting in an H2 headline operating profit

of £3.7m and £19m for the year {2071%: £10.8m).

Ananal vepart ror the veav ended December 2020



The GovernmenUs Coronavirus

Job Retention Scheme was ol
sieniricant benelit in 2020, withoul
which many more jobs would

have been Tost aswe reacted o
sharph reduced revenues. Instead.
the Scheme allowed continued
chploviment unttl revenues started
Lo improve and we were able 1o hring
statl back ont urloagh,

During the year, the Group benefitted from £3.0m of
furlough receipts, which have been netted off gross

employment costs within headline operating expenses.

Introduced at the end of March, the Group received
assistance of £1.6min Q2, after which furlough claims
talled off as demonstrated in the chart below.

£600,000 0%
-5%
£500,000 — 0%
£400,000 5%
/\/ -20%
£300,000 —— -25%
/ -30%
£200,000 \ / 363
-40%
£100,000 7 o
£0 -50%

e o i~ i e A

T & oo g

gL T E g

Furlough claim —— Ravenue vs 2019

After £0.1m of profits from joint ventures {2019 £0.7m)
and fimancing costs of £0.8m 2079 £0.7m), headline
profit before tax was £1.2m (2019 £10.2m}. Considering
the very dramatic impact of COVID-19 on the Group,
we were pleased to deliver this profitable result,
which was ahead of market expectations.

Ad)Jstments to reported profits, detailed further

in Note Z, totalled £3.2m {2019: £1.9m}, comprising
acquisition-related items of £1.0m (2019: £1.3m),
reflecting the strong performance of krow during
2020, COVID-related restructuring costs of £1.0m
(2019: nil! and losses from start-up activities of £0.3m
(20719: £0.4m). After these adjustments, the reported
loss before tax was £2 1m {2019 profit of £8.3m).

Taxation

CONTE 19 has had a signiticant
cricet on the Group's headline
ax rate, Whilst most eritories
evpericnced reduced revenues
and profits. the exceplion was
the Us (predonmvinantly Apith SiN's
\West Coast activitiess where tay
rates are much hicher than in

(he UK. This facton coupled

with losses in Asia and Germany
which were tunable to be atilised
clsewhere, resulted inan unusually
high headline tax rate ol 2.0%
(2010 200.5%0 The headline tas
rate is expected o reduce o
nore norntal levels during 2021,
On areported basis, because amaortisation of
acquisition-related intangibles and adjustments
to contingent consiceration are not deductible
for tax purposes, this has ¢ significant effect

on the Group's reportad tax rate, resulting in

a charge of £C.2m on reported losses before

tax of £2.°m {2079: tax rate of 22.5% on reported
profits before tax of £8.3m). The tax rate s
expected to be consistently higher than the
statutory rate (of 19. 0%, unchanged from 2019)
but the sizedble reduction in profits as o raesult
of COVIT and the relative stize of non deductible
acquisition-related items results in o highly

distorted outcormein 2020 which is not expectad
to be repeated in futute years.

Sunuaieport taod the veay ended Decermber zozn
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CHIEF FINANCIAL OFFICER’S REPORT

Earmnings Per Share

Hoadline EPS was 1.0 pence {2019: $.5 pencel and,
on a ditluted basis, was also 1.0 pence (2019: 9.0 pence,.

Atter tax, the reported loss for the year was £2.2m
(2019: profit of £6.4m) and EPS was a loss of 2.3 pence
(2019 profit of 7.5 pence). On o diluted basis, EPS was
also aloss of 2.3 pence (2079 profit of 77 pencel.

DIVIDEND

The Board adopis a progressive
dividend policy. aiming to erow
dividends cach vearin line with
carnings but alwavs balancing

the desire 1o rewaid shavcholders

Vi dividends ity the need o rand
the Group™s grov th amibitions and
Mainlain a stiong bhalance sheet.

inview of the modest profit reportad in 2020 and

tha fact that the Group accessed The Government's
Coronavius Job Retention Scheme, the Board did

not pay an interim dividend and does not propose

a final dividend. However, in view of the very sianificantly
better than expected nat debt position at 31 December
2020, the Board has, subsequent to the year-end,
reinstated and paid the 207¢ final dividend that was
deferred at the economic height of the pandemic.

We remain committed to our previously stated long

term prograssive dividend policy and will continue to
monitor the situation as 2021 progresses.

BALANCE SHEET AND CASH FLOW

The key bhatance sheet ratio measured
and monitored by the Boavd is the satio
ot debt o headline FBITIYA Cleverage
ratio™ The Group started the vearin a
strong financial position. with a bank
debt Jeveraze ratio of fess than o3

and committed bank tadilities ol Yi5ns.

As o precautionary measure, these facilities
were increased to £20m in Q1 and, as the impact
of the pandemic started to be felt, a number

of scenarios were modelled for the possible
severity and duration of COVID- 19 Sharing these
scendrios with our bankers, NatWest, we secured
their sLpport for relaxations of covenants in

both 2020 and 2027 and additional liquidity that
might e required under our downside scenario.

At the same time, we implemented a series of
cash-conservation maasuras. As well as the salary
reduction and furlough actions mentioned earlier,
all non-essential capital expenditure was put

on hold, we took advantage of the Government’s
Time To Pay scheme, we reached agreament

with vendors of acquired businesses for delayed
paymeant terms, and we deferred the 2019 final
dividend, due for payment in July 2020.

These decisive actions helped o
reduce the Group's net bank debt
position at the hall vear to Cogm
(o1 Cyanu and the continuing
ocus oncash preservation in L2
resitlted invear end net bank debt ol
12 an historic low 201G L am,

At the haight of uncertainty n Q2, the Group deferred
roughly Fém of VAT, PAYE and National insurance taxes.
All deferred PAYE and Nanonal Insurance was repaid

in Q3 and all deferred VAT has been repaid in Q1 2021,

Cash payments of £0.Im were settled for acquisitions
totailing £0.6m made in the year and £2.2m of
acquisition obligations from prior vears were settled,
of which £2.0m was in cosh (2019 £3.3m, of which

£2 7m was settled in cashi. Amounts settled in the
year were both paid later in the year and lower than
the £3.4m expected at the end of 209 as a result

of reaching agreement with vendors to defer payments
due to COVID-19 uncertainties. Aftar increasas of
£13min astimated future contingent consideration
payments, the estimated acauisition liabihity at

31 December 2020 rotalled £8.5m (2019: £28.9mi).

The large majority of this relates to post-acquisitton
earn- out profits for penods which have now ended
and, as ¢ consequence, £75m is expected to

be settled in cash within the corming 12 months.
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Together with the short term nature of the Group's
bank debt, due to its maturity in September 2027,
the Group reportted net current liabilities of £8.9m at
the end of 2020 However, with new long term bank
facilities agreed since year-end lreferred to further
below and in Note 19) and with acquisition liabilities
due to be settled during 2021, the Group expects to
report net current assets at the end of 2021

COVID-1% had a sigrificant impact on the profits of

many of the Group’s Agencies in 2020 but none has

been mortaily wounded. The Board expects levels of
trading to return to pre-pandemic levels during H2

2021 and, accordingly, has concluded that any impairment
in the value of goodwill at 31 December 2020 from the
pandemic is only temporary. Details of the SBoard's annual
assessment of the value of goodwill are set out in Note 11

At the end of the year, the Group's leverage ratio of net
hank debt to headline EBITDA {on an adjusted tasis,

pre -IFRS 18), was x0.6 {(2015: x0.4) but, due to the depressed
levels of EBITDA, its ratio of total debt, including remaining
dcquisition obligations, to EBITDA had increased to

x4 3 {2079 x1.3). In the first half of 2021, while profits

recover from the impact of COVID -19, these leverage

ratios are expected to exceed the Board's XP| targets

but are expectad to return to more normal levels in H2.

GOING CONCERN

The positive progress being made
around the world with a vaccination
programnie sugeests that the peak

CCOROMIC Uneertainty ol COVID 19

has passed.

Howevaer, further scenario modelling has been
undertaken of the Group’s net debt position
into the reasonably foreseeable future.

This modelling included cautious assumptions

about trading performance, investment plans and
acguisition consideration obligations, The principal
Jancertamty in the projections is when and to what
extent the Group's revenues will return to pre-pandemic
tevels. The central scenano anticipates that revenues
vall remain below 2019 levels until Q3 202°. Against
this scenano. the Group was demonstrated to

have adequate haadroom against its pre-existing
£20mM banking facilities, Theze faclities were also
demanstrated to be sufficient to cater for o downside

scenaric whereby the Group's trading in H1 2023
repeated that seen in H1 2020, the worst in the
Group's history.This headroom has been further
enhanced by a new thrae year £20m Revolving Credit
Facility with NatWest which has an "accordion option”
to increase the faciity by up to £5m.

Accordingy, the Boasd has
concluded that it is appropriate (o
adopt the going concern basis in
preparing the rinancial statements.

KEY PERFORMANCE INDICATORS

KPls are designed to monitor the Group's revenue
and profit growth, within a safe capital structure.

WhHilst COVIED 19 has interrupted
the Group's consistent track record
of eroavth, the Board has reviewed
and reconirmed the Group's

KNIPE argets as heing appiopriate
lor a post pandemic environment.

The targets are as follows:

+ Achieve organic revenue growth of atieast 5% per year;

+ Increase headline operating profit margins to 14%;

+ Grow headline profit before tax by 10% year-on-year; and

+ Maintain the ratio of net bank debt to EBITDA” at or
below x1.5 and the ratio of total debt {including both
bank debt and deferred acquisition consideration)
to EBITDA at or below x2.C.

"ER!TDA is headline operating profit before depreciation
and amortisation charges.

At the individual Agency level, the Group's financial
<Pls comptrise revenue and controllable profitability
measoras, predominantly based on the achievement
of the annual budgat. More detailed K25 are applied
wathin individual Agencies. in addition to financial
KPls, the Board penodically monitars the lenigth of
Client relationships, the forward visibility of revenue
and the retention of key staff,

Peter Fitzwilliom
Chief Financial Officer
4 Apnl 2021
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AIMS AND AMBITION

Our goal remains simple: to develop MISSION into the UK's leading,

most respected Agency group. In a complex and ever-changing marketing
environment, we are constantly ¢volving o help our Clients navigate
through their challenges and opportunities. With a wealth ol specialisms
and skills, as well as impartial advice. we invest and adapt (o deliver

the right talents in the most effective ways. Across 27 locations in the UK,
Europe. Asia and the US. we're commiitted (o helping our Clients grow and
succeed. Fundamental (© our continued success is our ability (o provide

a rewarding. challenging and fun working environment [or our stall.

We aim to reward MISSION's shareholders both
through capital growth and dividends. Qur focus
is first and foremaost on organic growth, and in
deploying the Group's capital we always aim
to support existing management teams who
have demonstrated an ability to grow their
businasses and to achieve consistently high
margins. We constantly strive to enhance our
offer with acquisitions that add new disciplines
or improved services to our Agencies, and we
also target new high-growth market sectors,
atong with service or technology opportunities,
which meet strict return on investment criteria.

As well as acquisitions, we also consider
launching new businesses that may require
more time to become established but which
will have a smaller investment cost and lower
risk profile.

We continue to develop our international
footprint in response to Client demand and
where we see strong opportunities to leverage
our well-established UK strengths elsewheare
in the world.

We look to maintain a balance of equity and
debt financing to give shareholders the
advantages of financial leverage but without
placing the Group at financial risk.

PRINCIPAL RISKS
AND UNCERTAINTIES

The Group's principal operating risks and
uncertainties are set out below. The management
of risk is the responsibility of the Board,

assisted where appropriate by the Audit & Risk
and Remuneration Committees, as described
further in the Corporate Governance Report.

The Directors have carried out an assessment

of the principal risks facing the Group, including
those that would threaten its business model,
future performance, solvency and liquidity.

Adverse Economic Conditions

The risk with the greatest potential impact on

the Group's financial position is a widespread
and dramatic economic downturn, ds seen by
the impact of Government lockdowns in response
to COVID-19. The effect is reduced revenues,
profitability and cash flows.

The antrepreneurial culture that runs through our
Agencies means that, while we will inevitably feel
the impact of any economic downturn, we adapt
quickly to changed circumstances and dlso seek
out opportunities that inevitably emearge in times
of economic challenge.
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COVID 19

The immediate impact of COVID-19 dunng

2020 was a swift and sharp reduction in revenues
in our Agencies operating in specific areas,
particularly property and events, which were
seriously affectad by the UK Government’s first
lockdown. The more general effect was created
by the huge uncertainty around the economic
shock of COVID-19 which resulted in many of

our Clients pausing or deferring marketing
expenditure. Whilst this was the genera! effect,
parts of our Group operating in other specific
areas, particularly technatogy, delivered stronger
resuits in 2020 than in the previous year.

Being primanly a provider of services, we had

no matetial supply chain challenges and we
benefitted from the investrmeant in systems,
relationships ana wellness initiatives that enabled
our workforce to work effectively from home
when required and maintain social distancing,
thereby ensunng we remained open for business
and minimised any disruption for our Clients.

With the worst of COVID-12 how appearing to
have passed, the remaining uncertadinty is whether
there will be further leckdowns and at what point
economic activity will return to pre-pandemic
levels. Although this remains difficult to predict,
2020 has demonstrated that we have the
resilience to weather the eftects of the pandemic.

Brext

Whilst the uncertainty surrounding the economic
irmpact of the UK's departure from the EU represented
arisk at the end of 2019, the trade deal agreed
shortly before the end of 2020 has remaved most

of this uncertainty and there are no indications of

our international Clients changing their behaviour,
We no longer consider this economic uncer wnty

to represent a significant risk.

Loss of Key Clients

The conseguence of Client losses 15 the same s for

a general economic downturn, i.e. potential redJction
in revenue and profit, but to alesser degree. The risk
of Client {oss 15 mitigated both by our continuous nevs
business activity and also by the efforts of dedicated
account teams, who strive 1o ensure the quality of our

work meets or exceeds our Clents’ expectations
at all timas and who modify our approdach when
rnacessary. One measure of oUr succass is our
Client retention performance. In 2020, over 50%

of our revenue was again from Clients that have
been with us for 5 years or more and almost 20%
from Clients of 20 years of more. Indeed, for those
of our Agencies that have been in existence for

20 yedrs ar more, the proportion of revenue from
Clients that have been with us for 20 years or more
was over 30%. The risk is further mitigated by the
Group's broad spread of Clients, with no individual
Chent representing more than 10% of Group revenue,

Loss of Key People

In common with all service businesses, the Group

is reliant on the quality of its people. Strenuous efforts
are made to provide a rewarding work environment
and remuneration packages to retain and motivate
our leadership teams, Two measures of our success
are that our staff retention statistics are higher than
the industry average and that the vast majority of
the core management of our acquired businesses
remain in place today.

The system of financal rewards is reviewed regularly

by the Remuneration Committec and revised where
appropriate. An example of this was the 2077 Growth
Share Scheme, designed to provide a powerful retention
incentive for our key business leaders. A measure of our
success was that, when the scheme matured in April
2020, we had retained alt but one of the 17 individuals.

Underperformance of Acquired Businesses

Potential acquisitions are carefully considered

by the Board as part of its recurring business,

and appropriate legal, commercial and financial

due diigence is carried out on all acquisitions.

The Directors consider that the main nisk 12

averpaying for the level of profits subsequently
generated and so, wherever possible, agree payment
terms for acquisitions in a way that resuits in the
majority of consideration being conditional on the
post-acquisition profitability of the dcquired business.
in this way, If the business underperforms against
expectations set at the time of the acqglisition,

the total amount paid will reduce correspondingly.
Examples of this approach to risk managaement can
be ‘cund In the Group’s threc moct recent aocguisitions,
where the initial outlay in each case was less than
one third of the estimated total consideration.

Annuai report lor ee s ear ended Decembuer 2oz
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STAKEHOLDER ENGAGEMENT

The Board takes its Companices At Section 172 duty to promote

the success ol the Group very serioush and considers the Groupy's

various stakeholders when makin

s ddecisions.

Principal decisions

Most of the principal decisions taken by the
Board dunng the year revolved, predictably,
around the tactical and stiategic resporises
to the threats and opportunities posed by the
COVID-12 pandemic crisis. Thesa decisions
were taken with a view to safeguarding

the welfare of all employees; ensuring the
operational and financial stability of the
Group; and presenting a path ro long-term
sastainable growth once the cnsis has passed.

The primary decisions taken in this regard were:

1. Iincreasing the Group's banking facilities,

71 postponing the 2012 final dividend payment,

3 rescheduling vendor consideration paymeants,

4 consdlting with employees regarding
short-term pay-reductions, furlough
arrangements and redundancies,

at

accessing Government support initiatives,
&, terminating surplus office leases,

7 committing to significant, positive
Environmental and social change.

Details of the financlal impact of items 1-6
are dealt with in the CFO's Report.

Rationale

The raticnale behind these decisions goes
to the fundamentals of business management:
to first survive and then to thrive.

The impact of the pandemic, as explained
elsewhere in the Strategic Report, was feitin
different ways in each Agency around MISSION.
Decisions needed to be made that enabled
Agencies to be sufficiently funded and resourced
to be able to continue to operate to their fullest
potential, and deliver for our Clients throughout
tha crisis and beyond without interruption.

A fine balance neaded to be struck to ensure
that no single stakeholder set was bearing

too much of this burden. Each decsionlisted
above centred on support to be provided by

a different, specific stakeholder set. This enabled
the Board to clearly demonstrate a plan that
would deliver this balanced approach.

As importantly, the engagement with each
stakeholder set neaded 1o be able to convey
this message clearly and effectively.

Ultimately the successful execution of each
decision, coupled with a sturdy starting pormnt,
placed MISSION in o strong position to see
oLt the crisis, position itself for future growth
and safeguard the welfare of its workforce.

Engagement

in the early days and weeks of the crisis.

the Board met regularly and often to review the
iatest monagement information and understand
the potential risks this presented to the Group
and its stakeholdars. The Board focused on
funding, and specific KPls reviewed included
Client spending levels, adhatence to payment
terms, contractual commitments, Government
sLpport packages and barking headroom over
the coming twelve months.

The MISSION Roard and Sentor Management
Teams have worked difigently in racent years to
lay the sound foundations that would cltimately
anable the Board to swiftly debate, agree and
implement informed decisions during the cnsis.

Taking each primary decision in turn,
the engagaemant strategies were as follows, led by
the principal relationship-holder in each case:
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1: increasing the banking facilities

MISSION enjoys a strong relationship with the
Group's bankers, NatWest, built upon years of

trust and credibility. These foundations ensured

a swift, positive response to our reguest to increase
banking facilities. The Board also secured bank
approval in principle for CLBILS emergency funding
in the event that the impact of COVID-19 became
morte severe. With our cash position being stronger
than our downside scenario, this additional facility
wds not required.

2: postponing the 2019 final dividend payment

A programme of engagement with major shareholders
and industry commentators by MISSION's CEC James
Clifton and CFO Peter Fitzwilliam ensured early buy-in
to this decision. The Board maintained a process of
continuous review of trading performance indicators
throughout 2020 and, coupled with a year-end

net debt position that was significantiy better than
foracast, was satisfied that indicators had improved
sufficiently to allow this dividend to be paid in full.

3: rescheduling vendor deferred consideration payments,

MISSION's Chairman David Morgan engaged directly
with Vendors and, through sharing a clear understanding
of the issues faced by both sides, a sensible deferral
programme was swiftly agreed.

4: consulting with employees regarding short-term
pay-reductions, furlough arrangements and redundancies

At the start of the crisis, each Board member
immediately and veluntarily reduced their own salary
by 20%. MISSION has at its heart an 'Agency First’
culture, complemented by central support via
MISSION Advantage wherever relevant. As o result,
Agency CEQs are empowered to take the lead on
employee engagement and agreed optimal solutions
with their workforces through appropriate local
cohsultation alongside the expertise provided by

the MISSION People team. This ensured that decisions
and communications were both correct for that
business and also that policies were consistently
applied across the Group.

This process was overlaid by periodic communications
from James Clifton to all MISSION employees, the purpose
of which was to give clarity, context and support to the
decisions being made at a local Agency level. The Board
1s gware that there is a time and a place for ‘all-staff’

communications and, given MISSION's 'Agency First’
culture, there was a deliberate step back from too
much Group communication, with Agency CEOs instead
responsible for the engagement with their workforces.

5: accessing Government support initiatives

Peter Fitzwilliam worked dlongside the expertise
across the Agencies and the centralised Accounting
and People functions to ensure complionce with all
support schemas was maintained, most notably

the UK Government’s CJIRS and PAYE and VAT Time
To Pay arrangements, All PAYE and VAT defefred
from the second quarter of 2020 has now been paid.

&: terminating office leases in Central London
and Richmond

MISSION’s Commercial Director Giles Lee,

in collaboration with Agency CEOs, presented the
business case to the Board to support this decision
and consequently negotiated satisfactory exits
with landlords.

7: committing to significant, positive Environmental
and Social change

The Board believes that the impact MISSION

makes on the world should be positive, always,

and so, in spite of the potential distractions arising
through the poandemic, committed to Making Positive
Change through the development of our inaugural
Environmental, Social and Governance (ESG} manifesto.
The manifesto was developed in collaboration with
employees across MISSION as well as alongside

key partners Creative Access and Green Element.

Whilst much of the engagement strategy in 2020
centered around the COVID-19 crisis, MISSION's
long established communication processes
remained in place throughout 2020 to ensure
effective interaction with all key stakeholders.

Examples of this include the regulor Investor
roadshows led by James Clifton and Peter Fitzwilliom
to accompany the full year and interim results,

and also aninternal Agency roadshow {pre COVID-19)
conducted by James Clifton and Giles Lee to discuss
major initiatives such as the new Group positioning,
MISSION's Shared Services project and IGNITION,

a Group-wide competition designed to showcase
and support truly innovative ideas.
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ESG STATEMENT

Environmental, Social and Governance ("ESG™) considerations

MAKING A POSITIVE CHANGE

In our ambition to become the UK's leading, most
respected Agency Group, we need to do just that
- lead. This is never truer than when it comes to our
corporate, sacial and environmental responsibility.

We believe the impact MISSION makes on the world
should be positive, always. That our interciction

with our People, Clients, Communities, and the
wider environment needs to moke o difference.
Ultimately, what we do needs to matter, and it
needs to support positive change.

ENVIRONMENT

As a collective of creative Agencies providing

a range of marketing, advertising, promotional

and consultative services, our direct and indirect
impact on the environment is low. But we can always
do better. We aim to reduce our environmental
impact in the resources and energy we use,

how and when we travel, the suppliers we select
and how we work to create healthy operating
models. We are also investing in our People to
increase education levels on environmental

impact through training and extermal partnerships
with the likes of Green Element and Green Screen
Envircnmental Production. Ultimately, we want to
be sustainably profitable and do good in the world.

Cur goal:

We believe that in order to be able to set sustainable,
specific and delivarable KPls, we need to fully

aquip ourselves with environmental impact dota

that represents our entire Group.

Consequently in 2021 we will work towards emissions
reductions that are in line with Science-Based
Targets {an emissions reduction target is defined

as ‘science-based’ if it is developed in line with

the scale of reductions required to keep global
warming below 1.5C from pre-industrial levets.)

This will result in a set of goals for future years that
our external specialist partners will help us to
develop and will provide a clear route to reduce
greenhouse gas emissions.

SOCIAL

Diversity & Inclusion:

We are a people business, powered by a talented
team who value and respect difference. We are
committed to attracting, developing, and retaining
the best talent from a diverse range of backgrounds
regardless of race, ethnicity, age, gender,

sexual orientation or physical ability. In turn, we will
be accountable for our journey and transparent on
where we could do better.

For example, we recognise that people from
under-represented ethnicities backgrounds are
alse under-represented across our industry and
within our Group. So, we need tc make change
happen. In partnership with Creative Access - a social
enterprise working to ensure creative enterprises
truly reflect society - we have taken positive steps.
In 2019, we created a Group Diversity and Inclusion
{("D&!"} Manifesto outlining commitment from the
Group CEO James Clifton, and a plan of action

for the next 3-5 years. This has seen us appoint

a diversity champion at Board level, our senior
leadership team undertaking inclusive leadership
training with a focus on uncenscious bias and

all MISSION employees going through Equality
Diversity & inclusion training. We will continue

to invest in our People with further training on
creating inclusive environments, taking on new
traineeas from under-represented groups via
Creative Access and lending some experienced
hands to their mentor scheme.

Qur commitment to D&! also runs through to our
approach to pay and rewards. Through inclusion
by design, we will be objective, fair and consistent,
using data to ensure rewards and recognition are
allocated objectively based on performance and
individual contribution.

Community:

We do not work in a bubble but are part of local
communities and, in many cases, dre key employers
in the towns where we have offices. We are
committed to helping these communities grow

and thrive as shown by the many partnerships

with local charity and community initiatives where
support goes bayond fund raising as we put our
communications skils to good use,
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We believe we also have a vital role to play in
nurturing talent. We wilt continue to open our doots
to local schools, colleges and universities. And with
28 Apprentices ocross the Group and an ongoing
intern programme open to all, we are sesing a new
diverse talent pool growing.

Famity:

We recognise the importance of family and home life.
We have over 140 different flexible working patterns
across the Group on top of parental returm to work,
support schemes and a supportive approach to helping
our Peaple with life moments’ when time away from
work is needed. We are committed to enabling our

Measure

GOVERNANCE

Unlike many other groups, our Agencies, which have
manly come into the Group via acquisition, retan their
onginal personnel, cultures and business practices,

with MISSION providing the support infrastructure and
economies of scale of a multi-national group. This sees
a highly personalised and Client-centric culture

which has led to an expanding and loyal Client base.

We believe the role of the Board is not to direct these
Agencies but ensure they are supported and collaborate
to delver the best work to help our Clients succeed.

QOur Boord and non-executive group have o good
balance of sector and financial experience alongside
Agency CEOs. Their actions are held to account

by independent Audit & Risk and Remuneration
committees with the Audit & Risk committee focused
on ensuring that our People, Agencies and the Group
are consistently safeguarded.

Our very existence is dependent Lpon our ability to
foster strong and mutually beneficial relationships

Peopile to combine family life with pursuing ther careers.
To creating environments whare they can be at their
best without feeling that home life needs to suffer.

Heaaith & wellbeing:

We take a holistic view to supporting our People.

This focus hos seen our Agencies develop progressive
wellbeing initiatives and programmes, combining
free mental health support and educationat life
balance activities overseen by our 36 trained mental
heaith first aiders. By creating environments where
conversations on wellbeing are commaonplace and
support readily availabile, we will change the way

we all think and act about workplace mental health.

2020 20 2023
position target target

% employees from under-representad ethnicities 8% 0% 5%

% employees with disabilities 4% 6% 10%
Number of apprenticeships in place 28 35 40
% employees from under-represented age-groups 13% 7% 20%
Gender ratic {Female:Male) 48F:52M 49:51 50:50
Gender ratic {Femate:Male) 39F:61M 45:585 5050

with our People, Clients, Shareholders and wider
Stakeholders, Client happinass, referral ratings
and staff retention levels are indicators of cur
caollective success and are consistently measured
across the Group.

All stakeholders need to be part of our jJourney,
to share in the highs and lows, so we are committed
to being open ond transporent, always.

i

P T,
LT Gl
202% improve stakeholder advocacy across the
board as shown through Client happiness fevels,
referral ratings and sraf retention levels.

“We lcok for solutions where others see problems.

We are connected by the arbition to deliver real
impact for our Clients, People and Communitties.

We celebrate, value and respsct diversity, treating
others as we wish to be treated ourselves. What we do
rmatters and it needs to make o positive difference.”
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'I'he [ollowing Directors represent the commitlee
responsible lor corporale governance compliance:

David founded Bray Leino, one of the UK's first truly
integrated Agencies, in 1974 and was its CEOQ until 2008.
He became Non-Executive Chairman of Bray Leino in
2008 and was appointed Chairman of MESSION in April
2010. Before founding Bray Leino he worked in a number
of London advertising agencies, including Dorlands.

Setar is a Chartered Accountant with over 30 years’
financial and management ddvisory experience In private
and quoted companies across a range of industry sectors.
Finance Director of Business Post Group ple Inow UK Mail
Group plc) from 1996-20046, he helped take it into the

TTSE 2580, Peter supported MISSION through its refinancing
in April 2010 and joined the Board in September 2010.

Julion is an entreprenaur and PE investor with significant
experience in marketing and consulting servicas.

In 1986 Julian co-founded FTI Consuiting, one of Europe’s
jargest business communications consuitancies, and
following its sale in 1999 became COOQ of Lighthouse
Global Netwerk. In 2C07 he joined US-based Pt firm

Lake Capital, before co-founding iceni Capital in 2607,
invasting in UK-based busmess services companias.

He is Chair of Apella Adwvisors. ke joined the Board in
Qctober 2015 and Chairs the Audit & Risk Committee.

Ancly's career began with Cadbury Schweppes plcin
marketing, ultimately managing the Typhoo brands.

He has extensive board experience of FTSE companies
Taunton Cider, Matthew Clark, Merrydown and Photo-5can.
He has UK & international experience with K& Gates LLP,
the global law firm and with PE backed Brand Addition,
Tristar Worldwide, History Press and Pureprint Group.

He alzo chairs Vaultex UK Ltd, the UK's leading manager

ot cash owned by HSBC and Barclays. He chaired Somerset
CCC and has served as a director of the England & Wales
Cricket Board. Andy was appointed to the Board in August
2018 and Chairs the Remuneration Committec.



Each of our Exccutive Directors has had a long carcer

in marketing communications:

James started out Client-side before working for various
agencies in the UK and intermnationally, within OGmnicorn
and WPP. He creafed balloon dog in 2008, having led an
MBO of Fox Murphy. balloon dog was acquired by MISSION
and James was appointed to the Board in October 2012,
He became CEO of bigdog following the merger of balloon
dog with fellow MISSION Agency Big Communications,
founded Pathfingr, the Group's 1ioT Assef Tracking business,
and chaired the Group's mtaegrated Agencies befora being
appointed Group Chief Executive in April 2019,

Dvlan is Chuef Cregtive Officer of krow and oversges creative
output for the Agency. Re had built a sticcesstul business

by the age of 24 and this was used as the bedrock for the
launch of Big Communications in 1994 which was acquired
by MISSION in 2006. Dylan s a multi-award-winning creative
and was appointed to the Board in April 2010. He also chairs
the group-wide Creative Directors’ Forum

Barry is Chairman of krow which he co-founded in 2008,
Prior to that he was Chairman of the London office ofLeo
Burnett and, previously, Monaging Director at D'arcy daring
which tenure the ggency won multiple creative awards at
Cannes, DEAD, British Television as well as several APG and
IPA Effactiveness Awards, krow was acguired by MISSION

irn 2078 and Barry was appointed to the Board in June 2009

Robert is Executive Chdirman of ThinkBIW, a company

he founded as Robert Day Associates in 1987 at the age

of 22, Re-branding a8 ThinkBDW in 2004, Robert has led the
company to 1tz position as the leading property marketing
specialist in the UK. The business was acqured by MISSION
in March 2007 and Robert joined the Board ir Apnl 2070,

He was appointed Deplty Chairman of MISSION in 2078,

Giles joined Bray Leino in 2005 as Group Finance Director
following his successtul role in transforming Merrydown

plc from its fundamental financial restructure in 1998

to its acquisition in 2005, Giles waos appointed CFO,/COO
of Bray | eino in 2011 and Executive Chairmean in 2013,

~e was appointed to the Board in March 2013 and
became Commercial Director for MISSION in July 2018,

As well as providing commercial support to the Group's
Agencies, Giles has overseen many acguisitions and
strategic mvestments and was the driving force behind the
creation of MISSICN Shared Services, which he runs today.

Sue s Chief Executive of Story and started her advertising
career in London before moving to Branns in Cirencester.
in 1950 she moved to Edinburgh to head up One Agency.
She left in 2002 and, alongside three colleagues, set

up Story, on award-winning comm.unications agency.
Story was acauired by MISSION in 2007 and Sue joined
the Board in June 2072

Fiong is Chief Executive of Aprit Six and has warked in the
technology industry for over 20 years, holding both Client
and agency positions, with some of the world's largest
technology brands. Fiona was a founder of April Six and
has bean instrumental in expanding the Agency from

1ts UK origins to its current position as a well-respected
global techinology and mobility Agency with offices in
_ondon, San francisco, Munich and Singapore. flona joned

at

the Board in April 2058,



The Consolidated Income Stotement shows the resuits The Strategic Report sets out the Group's principal

for the year. In view of the impact of COVID-19 on the opotating risks and uncertainties. As a communications
business, no dividends have been paid nor proposed Agency group, the man financial nsks that anse
inrelation ta 2020, The 2019 final dividend of 1.53 pence from day-to-day activities are credit and currency risk,
pet share, originally d.e for payment in July 2020 but Further details on the Group's capital and financiai risk
deferred as part of the Group's cash preservation management dare set odt in Note 26.

actions during the peak of the pandemic, has been
paict in March 2021 due ta the Group's much improved
cash position at the end of 2020.

The following Directors held office dunng the year: Dylan Bogy
James Clfton
Barry Cook
Robert Day
Peter Fitzwilliam
Julian Hanson-5mith
Giles Lee
David Margari
Sue Mullen
Andy Nash

Siona Shepherd



The interests of the Directors and their families in the shares of the Company were as follows:

Mumber of ordinary shares of 10p each

Dytan Bogg 1,512,990 1,798,999

James Clifton 199,524 792,539
Barry Cook 156,667 214,189
Robert Day 5153524 5,725,541
Peter Fitzwilliam 712,209 1,318,676
Julian Hanson-Smith 171,605
Giles Lee 769139 1,341,156
David Morgan 6,163,104 6725121
Sue Mullen 1,069,083 1377192
Andy Nash 50,000 50.000
Fiona Shepherd 1.016,857 1,588,874

A Growth Share Scheme was implemented on 21 February
2077, giving particnants the opportunity to subscribe for
Ordinary A shares in The Mission Marketing Heldings Limited
ithe “growth shares”) at a nominat vaiue. These colld,
subject to continued employment, be exchanged for an
cquivalent number of MISSION Oidinary Shares it MISSION's
share price were to equal or exceed 75p for at least 15 days
during the pened from subscription up to 60 days from the
anncuncement of the Group's financial results for the year
ending 31 December 2019, if not, they would have no value,

At the time the scheme was introduced, achieving

the target share price of 75p would bave resulted n
dilution to existing shareholders of less than 7% but
would also have represented anincrease in market
capitalisation of over 80%. A total of 177 individuals were
invited to participate in the scheme, of which 10 were
Board members. The performance condition attached
to the scheme was met in June 2019 and, accordingly.
holdars of growth shares were able to exchange shares
following the announcement of MISSION's 2019 results.

Nurber of Grdinary A shares in The Mission Marketing Roldings Lirmited of 0.01p each

Dytan Bogg 286,009

James Clifton 572,017
Robert Day 572,017
Petar Fitowilliom 572,017
Julian Hanson-5mith 171,605
Giles Lee 572,017
David Maorgan 572,017
Sue Mullen 286,009

Fionda Shepherd 572,017

{286,009} -
{572,017) -
(572,017) -
(572,017 -
{17,605 -
1572,017) -
{572,017} -
(286,009) -
{572,017 -



The following unexercised options aver shares were held by Girectors:

Dylan Begg 17,333
James Clifton 17,333
Rabert Day 15,5548
Peter Fitzwillicim 8333
Giles Lee 24,000
David Morgan 8,333
Sue Mulien 3,333
Fiona Shepherd 13,333

All inexercised share options at 31 December

2020 cre nit-cost ophions granted in 2015 under

the Company's Long Term incentive Plan, vesting in
equal instatments in Apnl 2020 and April 2021 subject
arily to continuing employment. hong of the Directors
exercised their entitlement to exarcise options during
the year. Following the introduction of the Growth
share Scheme in Febiunry 2077 no nil-cost options
havea subsequeantly been awarded to Directors.

Other than the Directors’ interests disclosed above,
as at 14 Apni 2027, notification had been received
of the following interests in 3% or maore of the issued

share capital of the Company:

Herald Investment Management Ltd 5,778,239 6.8
BGF Investment Management Limited 4,713,501 5.5
Close Asset Management Ltd 4,631,647 5.1

Objectif investissement Microcaps FCP 4,230,477 5.0

Octopus Investments Nominees Ltd 2,825,914 31

17,333 March 2025
17,333 March 2025
15,556 Maren 2025
8333 Mareh 2025
24,000 March 2025
8,333 March 2025
3,333 March 2025
13,333 March 2025

Theissued share capital of the Company at
the date of this reportis 97,018 897 Ordinary
shares. The total number of votmg rights in
the Company s 91,015,897

The Company purchases insurance Yo cover its
Directors and Officaers against costs they may
inc.r in defending themselves integal proceeadings
instigated aguinst them as a direct resuylt of
duties carried out on behaif of the Compary.

The Directors are responsible for preparing the
Annual Report and the financial statemeants in
accordance with applicable law and regulations.
Corpany law requirss the Directors to prepare
financial statements for each financial yvear.

Under that law the Directors have prepared the
Group financial statemeants in accordance with
imaernational Financial Reporting Starndards {IFRSs)
a3 adopted by the EU and the Parent Company
financial statements in accordance with United
Kingdom Generally Accepted Accounting Practics
{Urited <ingdom Accounting Standards caompnsing
Financial Reporting Standard FRS 102, the Financial
Reporting Standard applicabls in the UK and



Republic of ireland and applicable law). Under
company law the Directors must not approve the
financial statements unless they are satisfied that
they give a true and fair view of affairs of the Group
and the Company and of the profit or loss of the
Group for that penod. In preparing these financial
statements, the Directors are required to:

+ Select suitable accounting policies and then
apply them consistentty

- Make judgements and accounting estimates
that are reagsonabie and prudent

+ State whether applicable IFRSs as adopted by
the EU have been followed by the Group and
FRE 102 by the Parent Company, subject to any
material departures disclosed and explained
n the finonoal staterments, and

- Prepare the financial statements on the going
concern basis unless it is iInappropriate 1 presume
that the Company will continue m business.

The Directors are respensible for keeping adequate
acgounting records thiat are sufficient to show

and expiain the Company's and the Group's
transactions and disclose with reasonable accuracy
at any tme the financiol position of the Comparny
and the Group and to enable them to ensure that
the financial statements comply with the Companies
Act 2004. They are also responsibie for safeguarding
the assats of the Company and the Group and
hence for taking reasonable steps for the prevention
and detection of fraud and otheriregularities.

The Directors are responsible for the mamtenance

and integnty of the corporate and financial in‘formation
inciuded on the Group's website, Lagistation in

the United Kingdom governing the preparation

and dissermination of fingncial statements may

differ from legisiction in other junsdictions.

The Diractors consider the annual report and

accounts, taken as o whole, 13 #air, balanced and
understandable and provides the information necassary
‘or shareholders to assass the Group and Comparny s

position, performance, businass model and strateqgy.

PKF Francis Clark have indicated their willingness
to continue in office and, in accordance with

the provigsions of the Companies Act 2004, it is
proposed that they be re-appointed auditors

to the Company for the ensuing year.

Sofar as the Directors are aware, theve is no

relevant audit information of which the Group’s

auditors are unaware. Each of the Directors

has taken alt steps that they ought to have

taken as Directors in order to make themselves

aware of any relevant gudit information and

to estabiish that the Group's auditors are aware '
of that information.

Oné April 2021, the Group agreed a new ravolving
credit facility of £20m, expiring on 5 April 2024,
with an option to increase the facifity by £5m and
by one year. Further details are provided in Note 19

The Company's Section 172 statement and other
details of stakeholder and employee engagerment
are set out In the Stakeholder Engagement raport,

SECR s a sustainability regulation that came

nto force on T April 2019 't requires organisations
to publichy report on carbon emissions and energy
use, including U< energy use, associated greenhouse
a8 emissions, and an approptiate intensity ratio.
SECR s applicable to all quoted comparies and
large UK incorporated unguoted companies with
ot leost 250 employees or annual tummover greater
than £3¢m and annual balance sheet total greater
than £18m {two criteria or more must applyt.
Azcordingly, the 2020 information given below i3
for The MISSION Group ple and Bray Leino Limited.



- Electricity
- Gas e
- Transport fuel 814

- Fuel far electricity generation -

Total energy consumption

Scopeal

Emissions from combustion of gas in buildings 21.84

Emissions from combustion of fuel for 075
transport purposes '

Scope 2

Emissions from purchased electricity
liocauon-based methed)

&7.60
Scope1&2

Total Scope 1+2 emissions 2019
Scope}

Emissions from business travel in rental cars or
employee venicles where company is responsible 19694

for purchasing the fuel

Emissions from upstieom transport and distribution

losses and excavation and transport of fuels

Total emissions for mandatory reporting 299.99

som ey g R

A Ee H . -
Full Time Equivalent staff numbers 23450
intensity ratio: tCO2e / FTE 1.28

* location-based electricity {Scope 2) emissions use the overage grid fuet mic
in the region or country where the electricity was purchesed and consumed.
For SECR, location based 1s mandatory,

The computations above have been calculated
and verified as agccurate by Green Element
Limited and Compare Your Footprint Limited,
UK and the methodology used is in accordance
with the GHG Protocol Corporate Accounting
and Reporting Standard 2014.

We see SECR as a wonderful oppaortunity and

not just another compliance exercise. It gives us
the chance to Gssess our current emissions andg
find ways to reduce them. In 2020 we calculated
our carbon footprint for the first time and certified
Bray Leino ag 1ISC 14001 compliant, All MISSION
companies are signed up to Sustainability Solved
(a coaching platform to enable organisations to
implement their own environmental managerment
systems} and additional MISSION companies have
the aim of achieving ISO 14001 compliance. We will
continue to comply with environmentat legislation
and to monitor and measure our consumption

data with a view to reducing our intensity ratio.

The Group supports the aims of The Modemn
Slavery Act 2015 {"the Act”) and will never
knowingly deal with any organisation which

is connected to slavery or human trafficking.
Given the nature of the services we provide

and our high standard of employment practices,
we consider that we are at low risk of exposure
to slavery and human trafficking, We are not
aware of any areqs of our operations and supply
chain likely to lead to a brecch of the Act.

S vy

A notice convening the Annual General Meeting
to be heid on Monday 14 June 2021 at 12 noon is

enclosed with this report.

Chief Financial Officer and gomyiany Secratary

14 April 2021



MISSION is a collective of creative Agencies led

by entrepreneurs who encourage an independent
spirit. Our aims and ambitions are set out in

the Strategic Report. Unlike many other groups.

our Agencies, which have mainly come into the
Group via acquisition, retain their onginal leaders,
cultures and business practices. MISSION provides
them with the support infrastructure and economies
of scale of a multi-national group. We strongly
believe that this results in a highly personalised

and Client-centric culture which in turn leads to

an expanding and loyal Client base. The role of

the Board in establishing good corporate governance
In the context of this strategy requires making

sure not only that individual Agencies are targeted,
monitorad and supported but, equally importantly,
that Agencies cooperate and collaborate with each
other to ensure we are providing the best possible
range of services to help our Chents succeed.
indeed, it is this sense of cooperation and collaboration
which defines the culture of MISSION and much

of our time as a Board of Directors s devoted to
exploring how this collaboration is optimised.

The Board has a balance of sector, financial and
public markets skills and experience. Brief profites
of each member of the Board are et out on page
3C. The CEOs of the Group's Agencies, most of
whor are the original founders of those Agencias
and who collecttvely represent ¢ signifticant eguity
shareholding. are our primary interface with our

Clients and consequently are strongly represented
at Board level 2ach of our Executive Directors has
had a long career in marketing communications,
and brings strong and up to date sector experience,
with Dylan Bogg adding complemerntary creative
insight. Giles Lee, who has both an operational and
financial background, adds further skills in the role
of Commercial Director. with responsibility for the
MISSICN Shared Services initiative,

Our Cheef Financial Officer and two indapendeant
Non-Executive Directors provide financial and public
market skills and experience and, together with
myself, reprasent the committee responsible for
corporaie governance compliance and ensuring
that a strong independent voice is present during
Board discussions. The roles of Char and Chief
Executive ara separate, with James Clifton, as Group
Chief Executive, having responsibiiity for implementing
the Group's strategy, driving growth, building our
brand and delvering sustainable shareholdear volue,

As well as fulfilling the role of CFQ, Petar Fitzwillicm

was also the Company Sacretary during the year.

Whilst the QCA Code recommends that the company
secretary is not aisc an Executive Director, Petar's strong
background in governance and independence of
character and judgement meant that we saw no need
to separate the roles. However, dunng 2021, Peter will be
succeeded as Company Sacretary by Michael Langford
the Group's Financial Controller, who is a Chartered
Acca.ntant with suitable trouning and who has previously
assisted Peter in company secretanal matters,



Our Non -Executive Ditectors are Julian Hanson-Smith
andg Andy Nash, both independant by virtue of having
rio executive responsibilities within the Group.

Both Julan and Andy bring d strong independent
voice to Board discussions but agiso with an insight into
our sector, having worked in it previously. Juhan, who is
also the Senior Independent Non-Executive Director,
has significant business expanence, both in marketing
services, having co-founded Financial Dynamics

{(now FTI Consulting) in 9286, and dlso as ¢ private
equity investor, having co-founded lceni Capital,

specialising in UK-based business services companies.

Andy started his professional career with Cadbury
Schweppes, in their marketing team. He has extensive
experience across both public and private companies
and currently chairs Vaultex UK, the country's leading
manager of cash on behalf of the Bank of England,
owned jointly by HSBC and Barclays.

Formal evaluations of Board effectiveness are

held on a periodic basis. The most recent evaluation
took place during 2018 and involved o combination
of self evaluation and one-to-one Interviews

with individual Board members to seek objective
feedback on the balance of skills, behaviours and
effectiveness of the Board as o whole, the Charr
and other Board members. The next evaluation is
due to taka place during 2021,

The Directors are collectively responsible for the
strategic direction, Investment decisions and effective
control of the Group. As part of its recurning business,
the Board receives a financial summary of the Group's
performance edrly in the month, comparing revenue
and profit for each Agency with the prior year and
budgets set at the beginning of the year and any

subsequeant re -forecasts. This summary is supplemented

by written monthly reports from each CEQ and a
subsequent report from the Group CFO summarising
the Group's balance sheet and working capital
performance. Separate reports are received in
connection with non—recuning matters, including
written strategic and financigl appronsals of potential
acqJdisition opportunities. The Board s satisfied that
it receives information of a quality and to a timetable
that permits it to discharge its duties.

All Directors are subject to election by Shareholders
at the first opportunity a*ter their appointment and
are reguired to seek re-election every three years,

The Board has established three formal committecs
to deat with specific aspects of the Group's affairs.

The Audit & Risk Committee consists of the

two independent Non-Executive Directors,

with Julian Honson-5Smith as Chair. The Committec
considers matters relating to the reporting

of results, financial controls and the cost and
affectiveness of the audit process. The terms

of reference of the Committee can be found in
the Governance section of our website. It aims

to meet at least twice a year with the Group's
external auditors in attendance. Other Directors
attend as required. The Committee recetves from
the Group's auditors and censgiders twe detailed
reports: the Audit Planning Report which sets out
the auditors’ proposed audit approach, and the
Audit Completion Report, towards the conclasion
of the audit fieldwork, which highlights the main

matters considered and ansing from the audit work.

The main meeting of the Committee each year
reviews the financiad results ond disclosures in the
annual report. This meoting is held shortly before
the annual results are published and considers in
detail with the Group's auditors the principal areas
of subjective judgement and any other matters
brought to the Committee’s attention by the Group's
auditors. The main matters considered each year
are any indications of possible goodwili and:or
investment impairment and the application

of the Group's revenue recognition policies.

In 2020, the impact of COVID 19 on the Group's
going concern assumptions and goodwill carrying
values received additional consideration. inview
of the significant uncertainty created by COVID-19,
additional disclosuraes have been provided in the
Directors’ Report and the Notes to the financial
statements where appropriate.



The Committee is satisfied that the Group’s
auditors, PKF Francis Clark, have been objective
and independent of the Group. The Group’s
auditors performed non-audit services for the
Group as outlined in Note 6. The nature of this
work was again predominantly corporate finance
advice and financial due diligence inrelation to
prospective acguisitions and not related to areas
of significant judgement in the accounts. The work
was not cairied out by the audit team, the value
of this work was not significant in relation to the
size of the audit fee, the basis for charging was
based on hourly involvement and no fees were
contingent on outcomea. As ¢ consequence,

the Committee 1 satisfied that the auditors’
objectivity and independence was not impared
by their non-audit services,

As outlined in the Strategic Report, strong Chent
relationships and quality of staff are key ‘actors

in the succass of MISSION, and streriuous efforts

are made to retan and motivate cur teadership
recmns. The Board maintains a policy of providing
executive remuneration packages that will attract,
motivate and retain Directors and senior executives
of the calibre necassary to delivaer the Group's

growth strategy and to reward them for enhancing
shiareholder value The Remunerancn Committee
consists of the two independent hon- Execdtive
Directors, with Andy Nash as Chair. The Committee
determines the remuneration of the Executive Directors
and mokes recommendations to the Board with
redgard to remuneration policy and related matters
The Comruttee meets as and when required and

its terms of reference can be found in the Governancea
section of our website. The remuneration and terms
and conditions of appointment of the hon-Executive
Directors are determined by the Board. No Directar

1z Involved in setting his or her own remuneration.

The Committee raviews the componernits
of each Executive Director's remuperation
package annually. During the year, these

packages consisted of three elements:
+ basic salary and benefits,

» performance related bonus linked to the
delivery of profit targets, and

- shiare-based incentives.

With regard to remuneration policy, the Committee
gives specific consideration each year to the nature
and guantum of incentve arrangemeants to ensure
thay remain relevant and effective for the retention
of key staff, inciuding not just Exccutive Directors

but also sentor staff within the Group's Agencies.

Thits includes setting the profit targets which trigyger
annudl parformance related cash bonuses and
apptoving the dllocation of incentives to individuals.
The Committes undertook a detaled review of the
Group's incentives durng 2018, mplementing various
changes as a result (s set out in last year's annual
reporth and no further refinements were considered
necessary in 2020, The Remuneration Committee

is actively considering an appropnate incefitive

and retention arrangerent to introduce following the
matunty of the 2017 Growth Share Schieme in April 2020,

The Committee reviaws annually whether or not profit
targets have been met to trigger performance-related
bonuses to Directors and the semor management
inindividual Agencies. This evallation considers both
the Group's financial performance and individual
Agency performance, and takes place alongside the

finalisation of the annual results.

Details of Directors’ remunearathon are included in Note 7.

The Nomination Cormmittee consists of me, as the
Comrittee Chairman, and the two Non-=xecutive
Directors. The Committee is rasponsible for

reviewing and making proposals to the Board on the
appointmeant of Directors and mests as necessary.
The terms of reference of the Committes are available
onrequast. The Comruttes did not meet during 2020,




Executive Directors are expocted to make a full time
commitment to the Group, whilst Non-Executive
Directars are generally expected to be avalable to
participate in person at Board meetings and meetings

of the Remuneration, Audit and Nomination Committees.

In addition, they are expected to be available to disciss
matters petween these formal meetings.

Entitied to attend Attended
Cylan Bogg 9 8
James Clifton q 9
Barry Cook g 9
Robert Day 9 4
Peter Fitzwitliam 9 9
Julian Hanson-Smith 9 9
Giles Lee 9 9
David Morgan 9 9
Sue Mullen 9 7
Andy Nash 9 9
Fiona Shepherd 9 9

We engade in o diagloglze with our shareholders

and prospective shareholders via ‘ormal mestings
and informal telephone and email contact. In addition,
we provide comprehensive information to investors

on our website, including contact information and
answers to freguently asked guestions.

Formal meetings with instrtutionatl fund managers
and wealth managers take place throughout the
year but are concentratad on the petiods following
our interir and full year results announcements.

We receive collated feadback from these meetings
via our NOMAD, Shore Capital. in addition, | speak
to representatives of our larger institutional invostors
between these formal set pieces to make sure the

didlogue continues and that we understand therr

Where diary clashes or Client commitments conflict
with formal meeting dates, the matters to be addressed
during meatings are discussed with the relevant
Director both before and after the relevant meeting.
We estimate theat the fiime commitment required from

our Non- Executive Directors is roughly 3 days per morith.

Entitled to attend Attended Entitled to attend Attended
n/a n/a n/a n/a
N/ n/a n/a n/g
n/a n/a n/a n/a
n/a n/a n/a n/c
n/a n/a n/a n/a

2 2 3 3
n/a n/a n/a n/a
n/a n/a n/a nfa
n/d n/a n/a n/G

2 2 3 3
n/a n/a n/a n/a

expectations. Frivate investors don't have the
benefit of regular formal meetings, but we make
sure we are available to meet shareholders at
our Annua! General Meeting, COVID restrictions
permitting, and we often continue o dialogue
with tham via ernail. The results of proxy votes
cast at Annual General Meetings can be found

in the invastors section of our website,

James Cliften, Peter Fitzwalliam and ' are, between
us, the first point of contact for any queries raised
by shoreholders but, should we fail to resolve

any queries, or where o Non-Fxecutive Director

is more appropriate, the Senior independent
Director, Julian Hansorn -Smith, s avallable to
meet shareholders. | am encouraged to note

that, to date, no such request has been received.



The Group has established a statement of corporate
values in order to establish clearly for aff stakeholders
what we stand for and how we behave. These values
are: invested, accountable, connected, prograssive
and human, However, culture is defined as the
internal expression of brand purpose. In the same
document we stated our brand purpose or Vision

as "the preferred creative partner for real busingss
growth.” This was supported by a summary of aur
personality: "We are a challenger brand. So we

try harder. We look for solutions where others see
problems. We are connected by the ambition to
deliver amazing results for our Clients. We are driven
by the entrepreneurial spirit that runs through our
veins, We celebrate diversity and treat others haow
we would wish to be treated ourselves.” This is the
culture to which we aspire.

Whilst the Directors are collectively responsitie for
the effective control of the Group, the Audit & Risk
Commitree has primary responsibility for the oversight
of nsk. The principat nsks and uncertanties facing

the Group are sat out in more detail In the Strategic
Report and the Non-ESxacutive Diractors periodically
consider whether or not this remains up to date.

Clients and staff rapresant the key resources

and relationships on which our business refies.
Primary respansibiiity for maintaining strong Chenit
relationships and retaining key staff lies with the
Agency CEQs and this iz monitored via written
monthly reports and Board attendance. Their day
to day involvement with Clients provides the Board
with strong and up to date feedback from this vital
stakeholder group. including lessons to be lzamt
fram unsuccassful naw business pitches. Periodically,
anew service is developed as a result of this
feedback loop. it has also been “rom Client feedback
that we have embarked on our international
expansion - geing whare our Clients want us to be.
“otential acqaisitions and changes in incentive

and rewards syztems. designed to motivate and
retain key staff are considered by the full Board
whear it meets in person, of via regular informal

contact betweaan meetings.

The Board is responsible for ensuring that the
Group maintains a system of internal fincncial
controls. The objective of the system is to safeguard
Group assets, ensure proper accounting records
are mantaned and thot the financial information
used within the business and for publication

is timely and refiable Any such system can

only provide reasonable, but not absolute,
assurance agamnst material loss or misstatement.

All day to day operational decisions are taken
inittally by the Executive Directors, in accordance
with the Group's strategy. The Executive

Directors are also responsible for inimating
commercial transactions and approving payments,
save for those relating to thelr own employment.

The formal matters reserved for the Board

include certain key internal controls: the specific
levels of delegated authornity and the segragation
of dunes; the prior approval of all acquisitions;

the review of pertinent commercial, tinancial

and other information by the Board on a regular
basis; the pnor approval of all significant strotegic
decisions; and maintaining o formal strategy for

business activities.

Assurance over risk managerment js obtained

from the establishment of managemeant policies
and controls, regular review of indwidual Agency
financiul performance, and the externc| audit
process. The Board does not consider it necessary
to have a separate internat audit function at the
present time: the internal audit of internal financial
controls forms part of tha responsibilities of the

Group's finance function.

Chairman
"4 Al 2C27



We have audited the financial statements of

The MISSION Group ple (the "Group”) for the

yvear ended 31 December 2020, which comprisa

the Consolidated Statements of income,

the Consoldated Balance Sheet, the Consclidated
Cash Flow Statement, the Consolidated Statement
of Changes in Equity and the ielated notes including
A summary of significant accounting policies.

The financial reporting framework that has been
applied in their preparation 1s applicable law

and International Financial Reporting Standards
{ITRSs) a1s adopted by the European Union.

In our opinion, the financial statements:

- give atrde and fair view of the state of the
Group's affairs as at 3! December 2020 and
of the Growp's loss for the year then ended;

- have been properly prepared in accordance
with iFRSs as adopted by the European Union: and

have been prepared in accordance with the
requirements of the Companies Act 200¢.

We conducted our audit in accordance with
International Standards on Auditing {UK) {I5A
(UK} and applicable law. Our responsibilities
under those standards are further descnbed

i the Aaditor's responsibilities for the audit of
the financtal statements section of our report.
We are indepencdlent of the Group in accordance
with the ethical reguirements that arerelevant
to our audit of the financial statements in the UK,
including the FRC's Ethical Stondard as applied
to hsted entities, and we have fulfilled our other
athical responsipilitics in accordance with those
requirements. We believe that the audit evidence
we have obtained s sufficient and appropriate
to provide a1 basis for our epinion.

in auditing the financial statements, we have

concluded that the duectors’ use of the going
concern basis of accounting in the preparation
of the financial statamentsis appropriate.

Our evaluation of the directors’ assessment

of the group's ability to continue to adopt the

going concem basis of accounting included:
Understanding the impact of COVID -2 on the group.

Raeviewing and chdllenging management's
assessment of going concern and key dssumptions
fincluding assessment at the planning stage of

the aldit process). Our work included assessing the
fiming and amount of turnover and related cashflows
N the ‘orecast models. We also tested the integrity

and mathematical accuracy of the models used.

Reviewing and assessing the appropnateriess
of management’s sensitivity andlysis ncluding

changes in turnover and related cushflows.

+ Assessing the amount of bank faclhties and
expected headroom based on the forecast
over the next 12 months.

Evaluating the reliability of the forecast through
discussion with management, review of post

vear end trading and considenng the historic
religkifity of forecasts compared to actual results.

Reviewing going concem related disclosares in the

financial staternents to ensure they are appropriate.

Based on the work we have performed, we have
not identifled any material uncartaintios relating
to events or conditions that, individually or
collectively, may cast significant doubt on the
group's ability to continue as a going concern
for a period of at least twelve months from whan

the financial statements are authorised for issue.



Cur responsibilities and the responsibilities of
the directors with respect 1o going concern are
described in the relevant sections of this report.

Key audit matters are those matters that, in our
professional judgement, were of most significance
inour audit of the financigl statements of the
current pariod and include the most significant
dssessed risks of material misstatement {whether
or not due to fracd) we identified, including those
which had the greatest effect on: the averall audit
strategy, the allocation of resources in the audit;
and directing the efforts of the engagement team.
These matters were addressed in the context of
our audit of the financial statements as a whole,
and in forming our opinion thereor, and we do
not provide a separate opinion on these matters.

Key Audit Matter

Revenue Recognition

The Group's primary income streams are cutiined

in the accounting policies section. We dentified
that the revenue recognition risk refates particularly
to the correct treatment of project fees, wheare the
service spans the vear end. Assessing the timing

of recognition and valuation of such waork involves
astimates and can be complex.

Response And Conglusion

Our qudit work included:

+ Assessing and challenging the revenue
recognition pohcices adepted by thae Group
to confirm they are appropriate In the contaxt
of the business and in accordance with [FRS.

- Roviewing a somple of open jobs at the year
end across the Groip and testng acc.aicy,
complatenaess and cut off

. Lo e
A

+ Reconciling open job reports at the year
end to reverue and profit recognised.

- Assessing and challenging on a sample
basis whether revenue and profit
recognised on open jobs is complete
and appropriately valued.

+ Fvaluating the accuracy of accrued
Incoma in the previous year against
actual outcomes to determine whethar

managemaeant's estimations have been reliable.

As aresult of the procedures performad,
we are satisfred that revenue has been

correctly recarded.

Key Audit Matter

Goodwill impairment

The impairment review of the Group's carrying
vailue of Goodwill arising on consolidation

is one of the main areas of astimation.

At 31 Deacember 2020, the carrying value

of goodwiil in the Group balance sheat was
£92m (2019: £92m). We identified that the audt
risk relates to ensuring that management’s
impairment review is robust and reliable in
identifying potentiol impairment, and that
the assumptions made are reasonable.

The key assamptions used by mandagement

In gsgessing valug in wie are:
» Budgets and forecasts for the next 4 years.,

- The discount rate applied (the Group's
weighted average cost of capital - WACC

+ Revised long -term growth rate,




Response And Conclusion

Our qudit work included:

= Assessing and challenging the
key assurptions and calculcations
applied by managemernt in their
impairment reviews,

- Benchmarking the revised long temm
growth rate to independent markat

data to confirm it is appropnate.

+ Reviewing the detailed components
of the WACC calculation.

+ Assessing and challenging management’s

sensitivity analysis on key assumptions
and calculations.

« Performing our own sensitivity anakysis
on short term growth forecasts and
challenging where this results inno or
limited headroom on value in use against
carrying value.

- Where there is limited headroom,
comparng actual results against past
forecasts used iInimpdairment reviews

to assess the reliakility of the forecasts.

Misstatements, including omissions,

are considerad to be material if individually
ot in aggregate, they could reasonably

be expected to influence the economic
decisions of users taken on the basis of the
financial statemeants. We use gquantitative
thresholds of materiality, together with
qualitative assessmeants in planning the
scope of ouwr audit, determining the nature,
timing and extent of our audit procedures
and i evaluating the results of our work.
Based on our professional judgement,

we determined materiality for the financial

statements as o whole as follows:

Overali matericlity
Parformance materlality

Basls for determination

Misstatements mported
to the audit committee

£388,000 (20719 £511.000)
£288,000 (2019: £383,000}

Qverall materiality has been

set as 0.6% of operating income
{turnover lass third-party casts).

In previous periods, we have
considered headline profit before
tax to be the most appropriate
measure for materiality as it

best reflects the Group's underlying
trading profitability and is a key
metric used by both management
and other stakeholders in assessing
the Group's performance, However,
due to the impact of COVID-19

on the underlying performance

of the business it was felt that
greater focus would be placed

by the users of the accounts on

the levels of income generated.

We have used a consistent
percentage of operating income
as that in the prior year to calculate
materiality. This therefore reflacts
the impact of COVID-19 cn the
business. Performance materiality

is et as 75% of overall materiality.

£12,000

Range of materiality at 9 components subject to full scope audits:
£75,000 - £263,000



We planned and performed our audit by
obtaining an understanding of the Group
and its environment, including the accaunting
processes and controls, and the industry in
which it operates. The Group comprises the
following trading companies:

- 15 UK subsidiary companies;

+ Twholly owned US based subsidiary;

- Twholly owned Germany based subsidiary;
- 3 whally owned Asiarn subsidianes;

- A 70% owned Asian sub group comprising
5iocally incorporated companies; and

+ 2 UK holding compdnies.

Of the Group’s 27 reporting components,

we subjected @ to full scope audits, of which

5 were performed by component auditors,

and 3 to specific audit procedures. The remaining
components were subject to analytical review
procedures, carried out by the Group audit

team. Those components sdbject to audit

and specific audit procedures cover 76% of

the Group'sconsolidoted operating incoms

and 79% of the Group's absolute operating result
(absolute resuit does not distinguish between
profit o1 loss at subsidiary level). Our audit work
at the component level is executed at levels of
materiality appropnate for such componants,
which range from 26% to 68% of Group materialty.

Subsidianes where componeaent auditars were

Jsed provided 3% and ¢% of the Group's
consolidated oparating incorme and absolute
operating loss respectively. The Group team
issued spedific instructions to componant auditors
covering the significant nsks identified at Group
ievel as detalled above, and approvaed materiality
The Grodp audit team communicated with the
component auditors throughout the gudit process

and reviewed documentation produced.

The other information compaiises the information

included in the annual report other than the
fincncial statements and our auditor's report
thereon. The directors are responsible for the

other information contained within the annual
report. Qur opiron on the financial statements
does not cover the other information and, except

to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion
thereon. Qur responsibility is to read the other
information and, in doing so, consider whether

the other information is materially inconsistent

with the fincincial statements or our knowledge
obtained in the course of the audit, or otherwise .
appeaars to be matetially misstated. |t we identify
such matenalinconsistencies or apparent material
misstatements, we are required to determine
whether this gives rise to a material misstatement

in the financiol statements themselvas. i€, based

on the work we have performed, we conclude

that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

nour opinion, based on the work undertaken
in the course of the aqudit:

+ the information given in the Strategic
Report and the Directors’ Report for the
financial year for which the financial
statements are prepared is consistent
with the financal staterments; and

.

the Stratedic Report and the Directors’
Report have been prepared inaccordarnce
with applicable legal requirements



inthe hght of the knowledge and undetstanding
of the Group and its environmeant obtained in
the course of the audit, vwe have not identified
any material misstatements in the Strategic
Repurl or the Directors” Report.

We have nothing to report in respect of the
following matters in refation to which the
Companies Act 2006 requires us to report to
you if, in our opinion:
- adequate accoanting reccrds have not
been kept. of returns adeqguate for our
audit have not been receivad from braniches
not visited by us; of

+ the financial statements are not In agreement

with the accounting records and returms; or

- certain disclosures of Directors' remuneration
specified by law dre not made; ar

- we have not recelved all the information

and explanations we require for our audit

As explained more fully In the Directors’
responsibilities statement set out on pages
34 and 35, the Directors are responsible for
the preparation of the financial statemeants
and for being satisfied that they give a true
and fair view, and for such intermal conitrol
as the Directors determing is necessary

to enable the preparation of the financial
statements that are free from matenal
misstatermeant, whethor due to fraud or error,

in prepanng the financial statements,

the Directors are responsible for assessing
the Group's ability to continue as d going
concern, disclosing, as applicable, ratters
related to going concern and using the going
concern basis of accounting unless the
Directors either intend to bquidate the Group
ar to cease operations, or have no realistic

alternative but to do so.

Our objectives are to obtain regsonable

assurarce about whether the financial statements
as a whole are free from material misstatement,
whether due to fraud or error, and 1o ssue

an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance,
but is not a guaranteethat an audit conducted

in accordance with 1SAs (U will abways detect

a material misstatement when it exists.
Misstatements can arise from fra.ud or errorand
are considerad material ¥, individucdivor in the
aqgregate, they could reasonably be expected

to influence the economic decisions of users taken

o the basis of these finoncial statements.

irregularities, including fraud, are instances

of non -compliance with laws and regulations.

We design procedures in line with our responsibilitias,
outlined above, to detect maternal misstatements
inrespect of iregularities, iIncluding fraud. The extent
to which our procedures are capable of detecting
rreguJlarities, including ftaud is detalled below.

We obtained an understanding of the legal and
requlatory framework applicable to the group

and the industry in which it operates. We identified
the principal nisks of non-compliance with laws
and regulations as relating to breaches around
heaith and satety and General Data Protaction
Regulation. We dlso considered these faws

and regulations that have a direct impact on

the preparation of the financial statements

such as financial reporting legislation {including
the Companies Act 2004), taxation legisiation

and Coronavirus Job Retention Scheme (CJIRS;
legislation. We considered the extent to which

any non -complance with these laws and regulations
may have a negative impact on the group's

ability to continue trading and the risk of a matenal

misstatement in the financial statements.



We also evalualed managemeant's mcentives

and oppartunities for fraudulent ranipulation

of thefinuncical statements and determined

that the principal risks related (o the misstatement

of the result for the yvear, goodwill impairment

and revenue recognition.

Bused on this understanding wo designed

our audit procedures to identify ireguiciities.

Ouiproceduras Invoived the following:

+ Both goodwill impairment and revenue
recognition wera assessed as Key Audit
Matters and our work in respect of them

is detailed albove.

- We made enquiries of senior management
as to their knowledge of any non-compliance
or potential non-compliance with laws and
reciulations that could affect the finoncial
staterrents. As pairt of these enquries we
also discussed with monagerment whether
there have been any known instances of

matarial fiaud, of which there were none.

- Wea identified the individuals with responsibility
tor ensuring compliance with laws and
regulations and discussad with them the

proceadiras and policies in place,

Our CJRS work included substantive
testing of management’s calculations
and review of supporting paperwork.

= We reviewed minutes of meetings of
Senior Management and those charged
with governance.

- We challenged the assumptions and
judgements macle by management in
its significant occounting estimates.

+ We oudited tha nsk of managemaent overide
ot contrals, including throuah substantively
testing journdd entties und other adjustinents
for appropriateness, ond evaluotng the
pusmess rationale of significant transasiions

autside the normal course of business

A further description of our 'esponsibilines is
avdilable on the Financial Reporting Council's

website at: www.fre.org.ulk/uaditarsresponsibilities

This deseription torms parl of ow auditor's report.

T O R e QT

This report is made solely to the Company's
shareholders, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 20064,
Our audit work has been undertaken so that

we might state to the Company's shareholders
those maftters we are reguired to state to them
in an audit report and for no other puipose,

To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone
other than the Company and the Company's
sharehoiders as a body for our audit wort,

for this report, o for the opinions we have formed.

S Bl (S Stamorg Aol

PKF Francis Clark

. Ny 1
Stotutory Auditor - k L C i (L
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Centencuy House
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Note £060 E£'60G
TURNOVER 2 121,927 171,091
(SRS TTNIN {60,409} Lo}
;)VPFRI;TU;G INCOME 7 - ;7 - - N 6[.;};1 N o B 7750,972
It iz g it s (59,585) (70,219)
HEADLINE OPERATING PROFIT e o 0753
ASTUATT D adpstmant s 3 1,897 1320}
Escaptianal re structunng cosis 3 {1,604} -
Start-uf costs 3 {335} (431}
LG5S ON INveasimants 3 - 0%}
OPERATING (08%)/ PROFIT e 8,693
Share of rasylis ot assocates and joint ventures 56 59
(LOSS) / PROFIT BEFORE INTEREST AND TAXATION T 890
Het hnance costs 5 (821} 1668
(OSSH, PROFITBEFORETAXATION e s ey
laxation 8 (186} (1,868)
(0S|, PROFITFORTHEYEAR T ue 6426
Attributable to:
Fryoity hniders of the narent {2,033 6,314
MNan-controllng nrerscts (215} 12
S - N - T L(;Z—;B)ii o 6,426
Basic eamings par share inence! 10 (2.3 75
Dilussdd o gs pan sbare (penca) 10 {2.3) 7
Heashne o garmmgs pe share Inence) 10 1.0 @5
Headine diluted eanngs ner shase [pence! 10 1.0 9.0
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£'000 £'000

(LOSS) / PROFIT FOR THE YEAR [2,248) 8,426
Other comprehensive ncome — items that may be reclassified
saparately ta prafit or lass:
Exchange differences on translaton of foreign operations ) {50)
TOTAL COMPREHENSIVE {(LOSS) / INCOME FOR THE YEAR {2,421} 8,376
Attributable to:

: Equity holders of the parent {2,187) 6,285
Non-controliing interests (234) g1

2,427 6,376
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LCONSOLIDATED FINANCIAL STATEMENTS B NGRS

Note

R B TR EHETR,

E'000

FIXED ASSETS
Intangible assets n 96,186 95,859
Property, plant and equipment 13 2,394 3,225
Right of use assets 14 10,729 2,135
Investments, associates and jeint ventures L] 3 77
109,626 107,396
CURRENT ASSETS
Stock 1194 109
Trade and other receivables 14 33,314 40998
Cash and short term deposits 17 3,806 5,028
38,314 41017
CURRENT LIABILITIES
Trade and other payables AL} {34,138) {36,015)
Corporation tax payaole {359} {742)
Bank loans 19 {4,969) -
Acquisition obhigotions 211 (7,765) {3.424)
(47,237} {40187
NET CURRENT (LIABILITIES) / ASSETS (8.917) 6936
TOTAL ASSETS LESS CURRENT LIABILITIES 100,709 114,332
NON CURRENT LIABILITIES.
Bank loans 19 - (3.927)
Lease liabilities 20 (9.414) {6, 229)
Acquisition obligations 211 {720) {5 458}
Deferred tax liabilities (344) @
{10,480) 7 (22,031
NET ASSETS 90,229 92,301
CAPITAL AND RESERVES
Called up share capital 22 2102 5,530
Share premium account 45,928 43,015
Own shares 23 {s91) (657)
Shore-based incentive reserve 24 542 700
Foreign currency translation reserve &6} 88
Retained earnings 34,842 40,02
EGQUITY ATTRIBUTABLE TO EQUITY HOLDERS OF THE PARENT 89,857 91,695
Non-controlling interests 372 o 606
TOTAL EQUITY Q0,229 ?2,3MN

The fingncial statements were approved andgiuthorised for issue on 14 April 2027 by the Beard of Directors.

They were signed on its behalf by:

frode bz n
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Company registration number: 05733632
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£000

£000

Cperating (loss) / profit (1,297 8,893
Depraciation and amortsation charges 4,836 4,832
Movements in the fair value of contingent consideration 1,276 433
Profit / (loss) on disposal of property, plant and equipment 35 @9
Non cash cherge for share oplions, growth shares and shares awarded 183 215
Decrease / fincrease) in recelivables 7,684 (.27
Increase in stock {to3) {247)
Decrease in payables (1,175} (1,108}
OPERATING CASH FLOWS N.439 11,706
Net finance costs paid {763) (626}
Tax paid {640) (1,803)
Net cash inflow from aperating activities 10,036 9,275
INVESTING ACTIVITIES

Proceeds on disposal of property. plant and equipment 3 151
Purchase of property, plant and equipmant (a21) (1,472)
Investment in software development {696) {848)
Acquisitions of or investments in businesses (184) (08)
Payment relating to acquisitions made in prior years (2,018} 2,731)
Net cash outflow from investing activities {3,316) 15,008)
FINANCING ACTIVITIES

Dividends paid - {1,831
Payment of lease labilities (2,769) (2,579}
Repayment of bank loans (5.000) -
issue of shares to minority interests - 3
Purchase of own shares held in EBT - (687)
Net cash outflow from financing activities {7,269) {5,088)
Decrease In cash and cash equivalents 1,049) {821
Exchange differences on transiation of foreign subsidiaries (173) (50}
Cash and cash equivaients ot beginning of year 5,028 5.899
Cash and cash equivalents ot end of year 31,806 5028




£000 £'000 E'000 £000 £000 £'Q00 £000
At T January 2019 8,436 42,506 299) 498 nz 35,826 87,084 512 87,596
Profit for the year - - - - - 5,314 6,314 T2 6,426
Exchange differences
on translation of - - - - (29) - 29 (21 {50)
foreign aperations
Total compreherisive . - - - 29) 6,514 6,285 91 6,376
income for the year
New shares issued G4 509 - - - - 603 3 606
Share option charge - - - 127 - - 127 - 127
Growth share charge - - - 75 - - 75 - 75
Sﬁ?ﬁg sderiS - - fesu - - - (681 - (@81
cola fom i sharee - - 32 - . 3 - S
Dwidend paid - - - - - (1.831) {1,831 - {1,831
At 31 December 2019 8,530 43,015 (659) 700 a8 40,01 91,695 606 92,301
Loss for the year - - - - - (2,033) (2,033) (215} (2,248)
Exchange differences
on translation of - - - - (154) - [154) 19 (173)
foreign operations
E’:ﬂ;f’gﬁ;‘i’;ﬁ”swe - - . - (1s4) (2,033 {2,187) (234)  (2,421)
New shares issued 28 135 - - - - 163 - 63
Share option charge - - - 179 - - 179 - 179
Growth share charge - - - 34 - - 14 - 34
Zf;&emmj:‘;gs S 2,778 - 2m - (3.0sy - - -
Shares awarded and
sold from own sharaes } - 68 - - (95} @7) - @7
At 31 December 2020 9,102 45,928 (s91) 642 (66) 34,842 89,857 372 90,229
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The Group's financial statements consolidate the
fingncial statements of the Company and entities
controlled by the Company lits subsidiaries] made up
to 31 December eqgch year. They have been prepared
in accordance with International Financial Reporting
Standards {IFRS) adeopted by the Europeon Union and
on the historical cost basis. The functional currency of
thie Group 1s Pounds Sterling and the level of rounding
applied is £°000.

The results of subsidianes acquired or disposed

of during the year are included in the Consohdated
Statement of Comprehensive income from the
effective date of acquisition or up 1o the effective

date of disposal, as appropriate.

Where necessary, adjustments are macde to the
financial statements of subsidiaries to bring accounting

policies used into line with those used by the Group.

Allintra-group transactions, balances, income and

expenses are eliminated on consolidation.

The Company's avdilable banking facilities provide
headroom against the Group's projected cash

flows and the Directors accordingly consider that

it is appropriate to continue to adopt the going
concern basis in prepanng these financial statements
Further mformation concerning the impact of COVID-19
15 provided in the Chief Financial Officer's Report.

The Group’s operating sabsidiaries carry out < range

of diffarent activities. The following policias apply
consistently across subsidiaries.

Revenueé 1s recognised when a performance obligotion
15 satisfied. in accordance with the terms of the
contractual arrangement. Where there are contiacts
with a variety of performance obhigations that are
distinct, an element of the tranzaction price 15 allocated
to each performance obligation and recognised as
revende as and whean that performance obligation

T B
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is satisfied. Revenue Is aliocated to each of

the performance obligations based on relative
standatone selling prices. Typically, performance
obligations are satisfied over time ds services are
rendered. The nature of the work is almost always
such that it refates to facts and circumstances
that are specific to the Client, with the result that
the work performed does not credate an asset
with alternative use to the Group. Therefore,

in accordance with tFRS 15, even if the Client will
receive the benefits of the Group's performance
anly whien the Chent receives the piece of work,
the parformance oblgation is regarded as bamng
satisfied over time. The Group s generalty entitled
to payment for work performed to date.

Contracts are typically short-term in nature
and do not include any significant financing
components. The Group is generally paid in
arrcars for its services and invoices are typically

payable within 30 to 60 days.

Where performance obligations hove been
satisfied and the recorded turmnover exceeds
amounts invoiced te Clients, the excess is classified
as accrued income (within Trade and other
receivables). Accrued income is a contract asset
anctis transferred to trade receivables when the
right to consideration is unconditional and billed
per the terms of the contractual agreement.

Whaere amounts invoiced to Clients exceed recorded
turnover, becagse perfarmance obligations have
not yet been satisfied, the excess is classified as
deferred income (within Trade and other payables).
These baolances are considered contract liabilities.

The Group has applied the practical expedient
parmitted by ~RS 5 to not disclose the transaction
price dllocated to performance obligations
unsatistied or partiafly unsatisfied as of the end

of the reporting penod as contracts typically have
an ofiginal expected duration of a year or less.

The armount of revenue recognised depends on

whether the Group aots as principat or agent.




Third party costs are included in revenue whan the
Group acts as principal with respect to the goods

of services provided to the Client and ara excluded
when the Group acts as agent, by reference to
whetrher or not the Group controls the relevant good
or service before 1t s transterred to the Clicnt.

The Group has not recogrised any significant costs
incurred to obtam or fulfil o Client contract as assets
on the balance sheet. Costs to obtuin a contract are
typically expensed as incurred as the contracts are

generally short term in nature.

Turnover represents fees, commissions, rechargeable
expenses and sales of matenals performed subject

to specific contracts.

Further details oni revenue recognition are detailled
by activity below:

{ir Advertising and ad hoc marketing campaigns

This typically involves fees for strategic planning
and credative concepts through to execution and
delvery of final campaigns. Revenue may consist

of vanous arrangements, but typically comprizes
retainer fees or fixed price contracts, both of which
are recognised over time. Retainer tees are recognised
on a straight-line basis over the term of the contract.
For fixed price contracts, revenue 1s recognised
based on the actual service provided to the end

of the repotting penad das a proportion of the total
services to be provided. This s typically determined
based on third party costs incurred to date and
actualiobour hours devoted to date relative to the
total expected costs and labour hours.

fi) Website, portal or application design and build (Digital;

The Group defives revenue from designing and
builcing websites, portals and applications under
fixerd porice contracts. Revenus is typically recognised
aver time, determined by applying the hours devoted
to date as a percentage of total hodrs expected.

i} Software development (Digitall

This revenue stream mvolves the supply of software
licences and aftersales support. If bilied as a single

fixed pnce fee, each of these services is accountad

for as o separate performance obligation, the transaction
price allocatad to each beng determined by the

labour hours and cost required to supply each service.

Revenue attributable to the provision of the software

is recognised at a point in time when the software
licence 1s made available for use by the Client.
Revenue attributable to the aftersales supportis
recognised monthly on a straight-hine basis over

the penod support is to be provided. In some cases,
the contract might also cover the provision of data
migration and training services, but each of these

15 separately billed, the revenue being recognised
over tima, determined by applying the hours devoted
to date s a percentage of total hours expectad.

{v) Medha buying

Rrevenue is denved from identifying the Client's
media requirements and managing and placing
orclers for the appropriate media. Revenue ig
typrcally recogrused at the point in time the
medias aired or on the date of publication.

fvi Exhibitions, events and conferaences

Revenue is dernved from the design, planning and
supply of exhibition stands, events and conferericas.
Revenue is typically recognised aver time based

on third party costs incurred to date and actuat
labour hours devoted to dote relative to the total
expectad costs and labour hours.

{villeaming and traning

Revenue is i the form of fixed price fees from
planning and designing training coursas and

from performing training courses. Specific training is
recognised at a pointin time on the date the traming
takes place if the service provided includes planning
and designing the traming course and maternal,

then revenue wolld be attributed to this performance
obligation and recognised over time based on third
party costs incurred to dote and actual labour hours
devoted to date relative to the total expected costs

and labour hours,

{vit) Public Relations

FRrevenue is typically derved from retainer fecs
and fixed price fees for services to be performed
subject to specific agreement. Revenue ander these:
arrangaements 1s earmiad over time, In acuordance
with the terms of the contractual arrungement.
Retainer fee revenue is recognised on o straight- line
basis over the penod coverad by the fee. For ad haoe
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fixed price projects, the Group generaily applies the
hours devoted to date as a percentage of total hours

as the basis for recognising revenue.

Goodwill

Goodwill ansing from the purchase of subsidiary
undertakings and trade acquisitions represents
the excess of the total cost of acquisition over the
Group's Interest in the fair value of the identifiable
assets, liabilities and contingent iabilities of the
subsidiary acquired. The fotal cost of goquisition
represants both the unconditional payments made
in cash and shares on gequisition and an estimate
of future contingent consideration payments 1o

vendors inrespect of earn-outs.

Goodwill 1s not omortised but is reviewed annually
for impairrment. Goodwill imparrment is assessed

ty compating the catrying value of goodwill for
cach cash-generating unit to tho future cash flows,
discountad to their net present value using an
appropnate discount rate, derived from the releyvant
underlying assets. Where the net present value

of future cash flows s below the cartrying value of
goadhwill, an ipoirment adjustrment is recognised

in profit of loss and is not subsequently reversed.

Other intangible assets

Costs associated with the development of

identifiable software products where it is probable

that the economic hanefits will exceed the costs

of development are recognised as intangible assets.
These assets are camed at cost less accumulated
amartisation and are amortised over periods of between
3and & yeors. Amortisation of software development
costs s incl.ded within operating expenses.

Other intongible assets separdtely identified as

part of an acquisition are amortised over periods of
between 3 and 10 years. except cartaimn brand names
which are consdered to have an indefinite sseful

life. The val.e of such brand nameas ic not amortised,
but rather an annual impairment tast is applied and
ary shortfall in the present value of future cash flows
denved from the brand name vers.s the carrying
value is recognised in profit and ioss, Amortisation and

imparment charges are excluded from headiine proft.

The Directors manage the financial risk associated

with making business acguisitions by structuring the
terms of the acquisition, wharever possible, to include
an element of the total consideration payabie for the
business which is contingent on its future profitakility
{i.e. earn- out). Contingent considerotion is initially
recognised at its estimated fair value based on

a reasonable estimate of the amounts expected to
be paid. Changes in the fair value of the contingent
consideration that arise from additional information
obtained during the fust twelve months from the
acquisition date, about facts and circumstances
that existed at the acquisition date, are adjusted
ratiospectively, with cortesponding adiustmants
against goodwill. The fair value of contingent
consideration is reviewed annually and subseqguent
changas in the fair value are recagnised in profit

or loss but excluded from headline profits.

The Group makes estimates and judgements
concerning the future and the rasulting estimates
may. by definition, vary from the actual resuits.
The Directors considered the critical accounting
estimates and judgements used in the financial
statements and concluded that the mam areas
of judgement are, in order of significance:

Potential impairment of goodwil!

The potential impairment of goodwill 1s based

on estimates of future cash flows derived from
the finoncial projections of each cash-generating
unit over an initial three -year penod

and assumptions about growth thereafter,

discussed in more detail in Note 11

Contingent payments in respeaect of aoguisitions
Contingent consideration, by definition,

depends onuncertan future events. At the time

of purchasing a business, the Directors use the
financial projections obtained during due diigence
as the basis for estimating contingent consideranon.
Subsequent esthimates beneit from the greater
insight gamed m the post-acquisition period and

the business’ track record of fimancial performance.



Rovenue recognition policies in respect of contracts
which straddie the vear end

Estimates of revenue to be recognised on contracts
which straddle the vear end are typically based

on the amodnt of time so far committed o those
contracts by reference to timesheets in relation to
the fotaj estimated tirme to complete them.

Valuation of intangibfe assets on acquisitions

Determining the separate components of intungible
assets acquired on acquisitions is a matter of
Jddgement exaercised by the Directors. Brand names,
cLstomer relationships and intellectual property
rights are the maost frequently identified intangible
assets. When considering the valuation of intangible
assets onacquisitions, a range of methods is undertaken
both for identifying intangibles and placing valuations
on them. The valuation of each element is assessed
by reference to commonly Lsed technigues, such as
‘relief from royalty” and "excess eamings” and to
industry leaders and competitors. Estimating the
length of Client retention s the principal uncertainty
and draws on historic experience,

zguity settied share based payments are measured
at fair value at the date of grant. The far value
determined at the grant date of the equity-settied
share paymeants is expensed on a straight-line basis
over the vesting pericd, based on the Group's estimate
of the number of shares that will eventuaily vest.

The feir value of nil-cost share options is measured
by use of a Black Scholes model on the grounds
thiat there are no market-related vesting conditions.
The fair value of Growth Shares is meosured by use
of a Monte Carlo simulation model on the grounds
that they are subject to market- based conditions

{the future share price of the Company).

Assets and liabilities in foreign currencies are translated
into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in toreign cdirencies
arising from normal trading activitias are translated into
sterling at the rate of exchange ruling at the

date of the transaction, Exchange differenceas

are reflectad in the profit or toss accordingly.

The income statements of overseas subsidiary

undertakings are translated at average
axchange rates and the year-end nat assets
of these companies are translated at year-end
exchange rates. Exchange differences anising
from retranslation of the opening net assets
are reported in the Consolidated Staterment

of Comprehenstive Income.

Tangible fixed assets are stated at cost less
accumulated depreciation. Depreciation is
provided on all property, plant and equipment

at rates calculated to write off the cost, less
estimated residual value based on prces prevailing
at the date of dcguisition, of each asset evenly over

its expected useful economic life, as follows:

Shertleasehcld property Pesiod of the lease
Matar vehuzias Z28% per annem
Fintures fittngs ard office equipment WI-33% pel annem

Computer 2auprient 25-37% per Aannr

Financial assets and financial hakilites are
recognhised on the Group's balance sheot when
the Group becomes a party to the contractual
provisions of the instrument. Issue costs dre
offset against the proceeds of such instrumeants.
Financial habilities are released to income when
the liability is extinguished.

The Group recogriises a nght of use assetand a
corresponding lease liobility with respect to all lease
arrangements in which it is the lessee, except for short
term leases (defined as leases with a term of 12 months
or less) and leases of jow value assets. For these leases,
the Group recognises the lease payments as an
operating expense on a straight-line basis aver the
lease term. Lease incentives are spread over the term
of the lease.

The lease liability is presented ds a separate ine in

the Consolidated Balance Sheet. The leasc hiability 15
initiclly measured ot the present value of all ‘uture lease
payments, discountad at the rate implicit in the lease,
or if this ratea is not readily determined. the incremental
horrowing rate of the Group. Ledse payments included

in the measurement of the lease liability include:
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- fixed and vanable lease payments, less any

lease incentives;

+ the amount expected to be payable by the
lessee under residual value guarantees;

+ the exercise price of purchase options, if the lessee
is reasonably certain to exercise the options; and

+ payments of penatties for terminating the ladse,
if the lease term teflacts the exercise of an option
to terminate the lease.

The lease liability 1s subsequently meagsured by
increasing the carrying amount to reflect interest
on the lease liability {using the effective interest
rate method) and by reducing the carrying amount
by ony lease payments made.

The Group remeasures the lease liability and makes
o cortesponding adjustment to the related right of

use asset whenever.

+ the leass term has changed or there is a change in
the assessment of exercise of a purchase option; or

- alease contract is modified and the lease modification
15 not accounted for as a separate lease

in which case the liability is remeasured by discounting

the revised lease payments using a ravised discount rate,

The Group has applied the practical expedient that
callows lessees not to account for rent CORCEsSIONS

as tease modifications it they are d direct conseguence
of COVID 16

The right of use assets are presented as a separate
line in the Consolidated Balance Sheet, The right

of use assets comprise the initicl measurement of

the corresponding lease liability, lease payments
made at or before the commencement day of the
lease and any inihiol direct costs. They are subseguently
measured at cost less accumdtated depreciation

and impairmeant fosses. Whenever the Group incurs

an obligation for costs to dismantle and remove a
laased asset, restore the site on which it is located

or restore the underlying gsset to the condition
required by the terms and conditions of the iease.

a provision s recognised and measured under [AS 37,
The costs are included in the related right of use asset.

Right of use assets are depreciated over the shorter
petiod of ledse term and usetul hfe of the snderying
asset, unless a lease fransfers nwnership of the

Lnderlying asset or the cost of the night o use assets
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reflects that the Group expects to exercise

purchase option, in which case the night of use asset

is depreciared over the useful life of the underlying asset.
The depreciation starts at commencemeant of the lease.

Deferred taxis the tax expected to be payable or
recoverdble on differences between the carrying
amounts of assets and habilities in the financial
statements and the corresponding tax bases used

in the computation of taxabile proft, and is accounted
for using the balance sheet liability mathod.

Defarred tax liabilities are generally recognised for \
all taxable temporary differences and deferred tax

assets are recognised to the extent it is prokable

that taxable profits will be available against which

deductible temporary differences can be utilised.

Where material intangible assets are recognised on
acquisition which will be armortised over their usefut
livas, a deferred tax liabitity 15 also recognised and
released against income over the cotrasponding period.

The Group has recognised a red .ction Iin cpearating
expenses whera government schemes to assist
companies during the COVID-19 pandemic have
resulted in grants or subsidies that will never have
to be repald. Details of such amounts are included
inNote 7. Where the government assistance

only involves the deferral of certam tax payments,
these are charged to the income statement s
normal in the period they ore incurred and o liability
Is recognised in the balance sheet for any payments
deferred at the balance sheet date.

Thare are no rew of omended standards or interpretations

that impact the Group's financial statements.

At the date of authorisation of these fAinancial statements,
certain new standards, amendmaeants, and interpretations
1o existing standards have been puablished by the IASB bot
are not yet effective and have not been adopted early by
the Group. No new standards inissue but not vet effective
are expected to have a matarial impact on the Group.



IFRS 15 Revenue from Contracts with Customers requires the disaggregation of revenue inte categones that depict

how the nature, omount, timing and uncertainty of revenue and cash flows are affected by economic factars. The Board
has considered how the Group's revenue might be disaggregated in order to meet the requirements of IFRS 15 and has
concluded that the activity and gesgraphical segmentation disclosures set out below represent the most appropriate
categories of disaggregation. The Board considers that neither differences between types of Clients, sales channels
and markets nor differences between contract duration and the timing of transfer of gaods or services are sufficiently
significant to require further disaggregation.

For managemeant purposes the Group monitored the performance of its separate operating units, each of which carries
out o range of activities, as a single business segmant. However, since different activities have different revenue
characteristics, the Group's turnaver and operating income has been disaggregated below to provide additional benait
to readers of these financial statements.

Following the implemeantation of ¢ Shared Services function from the start of 2018 and the resulting transfer of certain
Agency specific contracts onto centrally-managed arrangements, o significant portion of the total operating costs are

now centrally managed and segment information is therefore now only presented down to the operating income lovel.
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Yearto 31 mber 2020
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Turnover

Operating income

Turnover

Operating income

As contracts typically have an original expected duration of less than ane year, the full amount of the accrued income
balance at the begmnning of the year is tecognised in revenue dunng the year. All media buying turnover 1s recognised
at a point in time. Virtually all other turnover from continuing operations is recognised over time.

Assets and habilities are not split betwoen activities.
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The following table provides an analysis of the Group's operating income by region of activity:

£600 E'000

UK 53,077 72,228
usa 5972 4,618
Asia 2,353 4,103
Rest of Europe 116 23

61,518 80,972

The Beard believes that headiine profits, which eliminate certain amounts from the reported figures, provide a better
understanding of the undertying trading of the Group. The adustments to reported profits generally fall into three
categories: acquisition-reiated items, start-up costs and profit 7 loss on investments.

PAT PBT PAT

£'000 £'000 £000 £000
Headline profit 1,168 670 10,154 8,075
Acquisition-related rtems (Note 4] (1,897) [1,806) (1,320) {1,2007
Exceptional restructuring costs (1,004) (834) - -
Start-up costs (335) (278) @31 (358)
Write off of investments and assaciates - - {109} N
Reported (loss) / profit (2,062) (2,248} 8,294 6,626

Exceptional restructuring costs cansist of redundancy and property closure costs inrespanse to the COVID-19 pandemic.

Start-up costs derive from organically started businesses and comprnse the trading losses of such entities until the earlier
of two years from commencement or when thay show evidence of becoming sustainably profitable. Start-up costs in 202C
retate 1o Story's new venture n Leeds, April Six's new venture in Germany and the launch of Alive in Asia. Start-Lp costsin

2019 related o the Leeds and Germany ventures, and trading losses at Apnil Six's China operation,




£'000 £'000
Movement in fair value of contingent consideration {1.276} (433)
Amortisation of other intangibles recognised on acquisitions {505} {(870)
Acquisition transaction costs expensed mo} (7
(1,.89) (1,320)

The moverment in fir value of contingant consideration relates to a net upward (2019 upward] revision in the estirmate
payable to vendors of businessas acquired in prior years. Acquisition transaction costs relate to professional fees in

connection with acquisitions made or contemplated.

Interest on bank loans and averdrafts, net of interest on bank depaosits (329} 1357)
Amortisation of bank debt arrangement fees (42) %]
interest expense on lease liabilities [450) (276)
Net finance costs 821) {668)




Depreciation of owned tangible fixed assets
Depreciaticn expense on right of use assets
Amortisation of mtangible assets recognised on acquisitions
Amortisation of other intangible assets

Expense relating to short term leases

Expense relating to low value leases

Incame from subleasing right of use assets

Staff costs before furlough grants (Note 7)

Furlough grants received (Note 7}

Bad debts and net movement in provision for bad debts
Auditors’ remuneration

Loss on foreign exchange

Auditors’ remuneration may be analysed by:

1,216

2,645
505
472

77

15

(&)
47,954
{2.966)
53
234

62

1,270
2,452
870
2460
77

23
(30

52931

3
205

160

Audit of Graup's annual report and financial statements 42 42
Audit of subsidiaries 104 1o
Audit related assurance services 5 5
Tax services 27 26
Corparate firence 56 15
Other services - &

234 205




The average number of Directors and staff empioyed by the Group durning the yeor analysed by segment, was as follows.

Advertising & Digital a8 864
Media Buying 48 44
Exhibitions & Learning [1.] 8z
Public Relations 4 00
Central 6 5

1,035 1.097

The aggregate employee costs of these persons included in operating expenses were as follows:

Wages and salaries 41,301 45,576
Social security costs 4527 5,003
Pension costs 1913 2150
Share based payment expense 213 202
Total employee costs before furlough grants 47,954 52931
Furlough grants recelved (2,966) -
Net employee costs after fudough grants 44,988 52,931

The Group operates twenty (20°9: nineteen) dafined contribution pension schemes. The pension cost charge for the yvear
repregents contributions payable by the Group to the schemas. At the and of the financial year outstanding contributions
amounted to £164.C00 (2019: £150,000:.



Directors’ remuneration is derived from their role as either o Board member of MISSION or as an Executive Director of one

of the Group's Agencies. Remuneration for the year was as follows (alt amounts in £'000k

Vg 90

As Board Directors

David Morgan {Chairman) 131 - 12 - 143 161
James Clifton {Chief Executiva) 231 - & - 237 267
Pater Fitzwilliam ([Chief Financial Qfficer) 156 41 4 - 204 185
Giles Lee (Commercial Director) 161 - 5 15 181 252
Julign Hanson-$mith (Non-Executive) 47 - - - 42 45
Andy Nash (Non-Executive) 33 - - 7 34 36
Total 757 41 27 16 841 946
Az Agency Directors

Dylan Bogg 129 - 12 L] 152 82
Robert Day 1?0 s0° é 4 250 399
Sue Mullen 128 - 2 13 153 7
Barry Cook (from 17 June 2019) 48 - s} - 58 51
Fiona Shepherd 8’1 - 5 19 205 224
Former Directors

Mike Rose (to 17 June 2019) - - - - - 21

1,443 ?1 63 62 1,659 1,99

* The performance related payments to Peter Fitzwilliam and Robert Day were for the achievemeant of performance
conditions in 2018 and 2012 respectively and were ‘urther conditional on certain criteria which were satisfied in 202C.




£'000 £000
Current tax:-
UK corporation tax at 19.00% {2019 19.00%) 15 1493
Adjustment for prior periods {178} (64
Faresgn tax on prehts of the period 402 290
239 1919
Deferred tax:-
Current year onginating temperary differences (53) (51
Tax charge for the year 184 1.868

The tax assessed far the year is higher (2019 higher, than the standard rate of corporation tax in

the UL, The differences are:

(Loss) / profit before taxation {2,062} 8,294
(Loss) / profit onordinary actwities before tax ot the standard (392) 1576
rate of corporation tox of 19.00% (2019: 19.00%) ‘
Effect of;

Nan-deductible expenses 210 180
Depreciation in excess of capital allowances 10 (72}
Losses not utlised 174 157
Higher rates on overseds earnings 151 39
Adjustments in respect of prior periods {178} (&3}
Other differences n 31
Actual tax charge for the year 186 1868




Amounts recognised as distributions to equity holders in the year

Interim dividend of nil (2019: 0.77 pencel per share - 648
Prior year final dividend of nil (2019: 1.4 pence) per share - 1183
- 1,831

Inview of the trading performance during 2020, affected substantially by COVID-19, no interim dividend was paid during
2020 and no final dividend is proposed. The 2019 final dividend of 1.53 pence per share was proposed in the 2019 annuat
report and accounts but subsequently defaried due to the priority to preserve cash during the pandemic. Following the
much-improved net debt posttion at 31 December 2020, this dividend was paid in March 2021, In accordance with [FRS
this dividend will be recogmised in the 2021 accounts.



The calculation of the basic and diluted earnings per shiare is basad on the following data. determined in accordance with

the provisions of 1A5 33: Earnings Per Share.

£'000 £000

Earnings

Reported profit for the year

Attributable to:

Equity holders of the parent {2,033) 6,314

Non-controlling interests {215} nz
(2,248} 6,426

Headiine earnings (Note 3)

Attributable to:

Equity holders of the parent 885 7963

Non-controlling interests (215} 12

&70 8075

Number of shares

Weigh}ed average number of Ordinary shares for the purpose 86,341,383 84,056 636

of basic earnings per share

Dilutive effect of securities:

Employee share options 2,360,072 4,428,774

gz%&:g;;:;g‘: gz:nst:\zrr;:f Qrdinary shares for the purpose 90,701,455 88,483 410

Reported basis

Basic earnings per share (pence} (2.3) 75

Diluted eamings per share (pence) (2.3} 71

Head!ine basis:

Basic egrnings per share (pence) 1.0 9.5

Diluted ecmings per share (pence) 1.0 9.0

A reconcilicition of the profit after tax on d reported basis and the headline basis is given in Note 3.




£000 E'0O0

Goodwill 92,160 91,752
Other intangible assets 4,026 4107 '
96,186 95,859

£000 £000

Cast

At 1January 956,025 956,025 ;
Recagnised on gcquisition of frade assets 408 -

At 31 December 96,433 96,025

Impalrment adjustment I
At 1 January and 31 December 4,273 4,273

Net book value at 31 December 92,160 91,752 !

in accordance with the Group's accounting policies, an annual impairment testis applied to the carnrving value of
goodwill. The review performed assesses whather the carrying value of goodwill is supported by the net present value
of projected cash flows derved from the underlying assets for each cashi-generating unit "CGU", discounted using
an appropriate discount rata. It is the Directors' judgement that each distinct Agency represents a SGU. The initial
projection pertod of four years includes the annual budget for each CGU, based oninsight into Clients' planned
marketing expenditure and targets for net new business growth derived from historical experience, and extrapelations
of the budget in subsequent years based on known factors ond estimated trends, The key assurmptions used by each
CGU concemn revenue growth and staffing levels and different assumptians dre made by ditferent CGUs based

on thelr indwidual circimstances. Beyond this initial projection period, o generic long term growth rate is assamed.

The forecasting of future cash flows was rore challenging in 2020 given the heightened level of uncertainty created
by COVID-19. The main assumptions adopted were that econoriic activity would remain subdued in the first hal®

of 2027 bat that revenues wolld returm to pre- poandemic levels in the second half, from which point the Group

woudd resume more normatfevels of growth. Long term annual grow th assumptions of 2% beyond 2024 were based

on information published by market analysts.

The resulting pre-tax cash flow forecasts were discounted using a rate of 8.20%, the average of the Weighted
Average Cost of Capital ("WACC" over the 9 vears from 2012 when the current methodology of calculating WaCC
was firet adopted 2076 8.07%, the WACC at 31 Dacember 2016,

The reason for using this average rather than the WACC at 37 December 2020 ithe "2020 WACCT was to avoid any
cistortion that may have been caused by the excaptional circumstances of COV D-1%. Over the previous 8 years.
the: Group's WACC was consistently within a range of 7.5% to 8.5% and the Directors felt it mappropnate to discount
cash flows that streteh into the indefinite future by using a potentially COV' D-affectad 2020 WACC.



The conclusion from using the above methodology was that no impairment in goodwilt was required and is consistent

with the Directors’ assessment that any impairment that might have been caused by COVID-19 is only tempaorary

In nature since all Agencies are predicting to return to pre-pandemic levels within the foreseeable future. No change

to this conclusion is reached as a result of the following independent changaes in assumptions: a one year delay
in the achievement of 2021 budgets caused by COVID-19; any reduction in short term growth rates beyond 2027,

nil long term growth rates; @ 1% increase in discount rate. The only change in assumptions that would result in a material

impairment in the carrying valug of the Group's goodwill 1s an increase in discount rate of 3.5%, which management dao

naot beleve is areasonably possible change in key assumption

Goodwill arose from the gcguisition of the following subsidiary companies and trade assets and is comprised of the

following substantial components:

April Six Ltd* 9,987 241
April Six Mobility) Ltd (formerly RLA Group Ltd) 4,845 4,845
April Six Proof Ltd* - 575
Bray Leino Ltd 27,161 27761
Chapter Agency Ltd 3.440 3,440
Krow Agency Ltd 1,366 M358
Krow Comrnunications Ltd 6,961 6,961
Mongaose Sports & Entertainment Ltd 931 931
RJW & Partners Ltd 4,962 4962
Solaris Healthcare Network Ltd 1,058 1058
Speed Communications Agency Ltd 3,085 3,085
Bray Leino Splash Pte. Ltd (formerly Sptash interactive Pte. Ltd) 2,356 2,354
Story UK Lta 7,516 7516
ThinkBDW Ltd 6,283 6,283
Other smaller acquisitions 1,609 1,201

92,160 91,752

*In 2020, the aperations of April Six Proof Ltd were transterred into April Six | td. The goodwill of April Six Proof Ltd has

tharefore been transferred into April Six Ltd.



£000 £'000 £000 £'000

Cost

At1 Jonuary 2019 1,137 1,781 5,871 9,389
Additions 848 - - 848
Disposals 2z - - 122)
At 31 Dacember 2018 2,463 1781 5,871 10,115
Additions 694 77 123 896
Disposals (190} - - [190)
At 31 December 2020 2,969 1.858 5994 10,821

Amortisation and impairment

At 1 danuary 2019 1,065 306 3,649 5,020
Charge for the year 240 75 795 1m0
Disposais (122) - - {122
At 31 December 2019 1383 33 LT 46,008
Charge for the year 472 81 424 77
Disposals (190) - - 190)
At 31 December 2020 1,465 462 4,868 4,795
Net book value at 31 December 2020 1,504 1,396 1,126 4,026
Net book value at 31 December 2019 1,280 1,400 1,427 4107

Additions of ££96,000 [2016: £848,C00) in the yeor include costs associated with the development of identifiable
software products that are expected to generate economic benefits in excess of the costs of development.

included within the value of intangible assets is an omount of £783,000 {2019: £783,000) relating to trade names of
businesses acquired, which are deemed to have indefinite useful lives. Thege trade names have attained recognition
In the marketplace and the companies acquired will continue to operate under the relevant trade names, which will
play a role in developing and sustaining customaer relationships fot the foreseeable future. As such, it s the Directors’
judgement that the useful life of these trade names is considered to be indefinite and, as such, are considered as part
of the annudl impairment review,

Intangible assets include an amount of £543,00C (20°9: £&'7,0C0) relating to the krow trude name, which has attaned
recognition in the marketplace and plays a role in attracting and retainmg Chents. This value will be amortised over

P

the next 7 years (20191 8 vears) Alsa inclyded s an amaant of £1,022 500 (20°5: £1 336 COC) ralating to krow customer
relationships. krow has developed a base of customers 1o whom the Group would expect to continue selling in the
future. The remaining useful Iife of these customer relationships is deemed to be 3 years (20°9: 4 years) and the value

will be amortised over this period.



The Group's principal trading subsidiaries are fisted below. All subsidiaries are 100% owned and all are incorporated

in the United Kingdom, except for Pathfindr Ltd, which is 80% owned, Mongoose Promotions Ltd, which is 75% owned,

and Bray Leina Splash Pte. Ltd, which is 70% owned and incorporated in Singapore. A full list of all Group companies

at 31 Decamber 2020 can be found in Note 42 to the Company Financial Statements.

April Six Ltd

April Six (Motbility] Ltd (formerly RLA Group Ltd)
Bray Leino Ltd

Chapter Agency Ltd

Krow Agency Ltd

Krow Communications Lid

Maongoose Promotions Ltd

Mongoese Sports & Entertainment Ltd
Pathfindr Ltd

RIW & Partners Ltd

Solans Healthcare Metwork Lid

Speed Communications Agency Ltd
Bray Leino Splash Pte. Ltd

Story UK Ltd

ThinkBDW Ltd

Marketing communications, specialising in the technology sector

Marketing communications, specialising in the automaoltive sectar

Advertising, media buying, digital marketing, events and traming

Marketing communications

Marketing communications

Marketing communications

Sales promation

Sports, fitness and entertainmenrt marketing

Creator of lioT solutions

Pricing and market access in the healthcare sector

Marketing communications, specialising in the medical sector

Public relations

Digital marketing

Brang development and creative direct communication

Property marketing, provicing advertising, media, brochures, signage, exhibitions,
CGI, animation, intranet, photography



Cast or valuation

At t January 2019 2,224 3,83 3,168 122 9,396
Additions 483 mn 478 20 1472
Disposals {418) 11,088) (164} Al 1.747)
At 31 December 2019 2,269 3,104 3,682 72 9,127
Transfer between categories - 43 63) - -
Additionsg 51 55 315 - 421
Disposals (40} (184) (286) (13) (523)
At 31 December 2020 2,280 3,038 3,648 50 9,025
Depreciation

At1 January 2019 1,679 2,402 2,075 N4 82N
Charge far the year 183 478 402 7 1,270
Disposals 370 (1,054} {145} 169} (1.639)
At 31 December 2019 1,4 1,826 2,533 52 5,902
Transfer hetween categonies - 55 {55) - -
Charge for the year 193 532 582 7 1214
Disposdis 132) (160) (280) 3} (485)
At 31 December 2020 1,652 2,153 2,780 46 6,631
Net book value at 31 December 2020 628 885 868 13 2,394
Net book value at 31 Decembar 2019 78 1,278 1,149 20 3,225




The Group leases several assets mcleding property, office equipment, computer equipment and motor vehicles.

Net carrying amount

At 31 December 2019 7.316 80 18 661 8,135
At 31 December 2020 10,331 [A] 13 Jab 10,729
Depreciation expense

Year to 31 December 2019 1978 61 5 408 2,452
Year to 31 December 2020 2,269 38 5 333 2,645
Additions

Year to 31 December 2019 2,582 3 3 266 2,854
Year to 31 December 2020 5,224 - - 15 5,239

At 1 January 177 -
Profit during the year 56 469
Additions 84 o8
At 31 December n7 177

in 2C1% the Group transferred its Learning activities into an established company, Fentun Limited, m exchange for a 25%

shareholding in that company. in 2020 the Group invested further in Fenturi, Fenturi is a Bristel-tbased digital learning
agency with positive previous associations with Bray Leino.
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£000 £'000
Trade receivables 22,296 27451
Accrued income 7923 Q779
Prepayments 2,180 2,759
OCther receivables 915 1.009
33,314 40998

An allowance has been made for estimated inecoverable amounts from the provision of services of £97,000

(2019 £82 000} The estimated irrecoverable amount is arrived at by considering the historic loss rate and adjusting
for current expectations, Client base and economic conditions, including the potential impact of COVID-"9 which
hos resulted in on increase in the estimated loss rate in 2020 Both historic Josses and expected future losses being
very low, the Directors consider it appropniate to apply a single average iate tor expected credit losses to the
overall population of trade recevables and accrued income. Accrued income telates to unbilled work in progress
and has substantially the same risk characteristics as the trade receivables for the same types of contracts.

The Diractors consider that the carrying amount of trade and other receivables approximates their fair value.

£000 £000

Grass trade receivables 22,393 27533
Gross ocerued income 1923 779
Total trade receivables and accruad income 30,316 37,312
Expected loss rate 0.3% 0.2%
Provision for doubtful debts 97 82

The Group's prncpal findancial assets are frade receivables, accrued incoms and bank balances, which represent the
Group's maximur exposdgre to cradit nsk in relation to financial assets.

The Group's credit nisk s primarly attributable toits trade recervables and accrued income. The credit risk on cash balances
15 limited because the countarparties are banks with high crechit ratings assigned by intermational credit-rating dgencies,

The mojonty of the Group's trade receivables and accreed income s due from large national or multinationdl companias
where the risk of default 1s considered low. in order 1o mitigate this sk further, the Group has aranged credit ins..rance on
certain of its trade recevables as deamed appropriate. Where cradit insurance 15 not considered cost e¥fective, the Group

monitors credit-worthiness closely and mitigertes rick, where apprapriate, through pavment plans.



There can be no assurance that any of the Group's Clients will continue to utilise the Group's services to the same extent,

or at all, in the future. The loss of, or a significant reduction in advertising and marketing spending by, the Group's jargest
Clients, if not replaced by new Client accounts or anincrease in business from existing Clients, would adversely affect
the Group's prospects, business, financial condition and results of operations. The impact would however be limited as

only three Clients reprasentad more than 3% of total operating income in 2020 (2019 two Clients).

Cash and short term dieposits comprise cash held by the Group and shaort term bank deposits.

Trade craditors 9,622 14,050
Defered income 8,636 5,754
Other creditors and accruals 8,102 9,333
Other tax and social security payable 5918 4,303
Leqse liabilities [Note 20) 1,860 2,575

34,138 36,015

Deferred income has increased by £2 882,000 predominantly as a result of a number of Chents making payments

on account shortly before year end.

The Directors consider that the carrying amount of trade and other payables approximates therr fair valkue.



£000 £'000

Bank loan outstanding 5.000 10,000
Unamortised bank debt arrangement feas (31 73)
Carrying value of loan outstanding 4969 2527
Less: Cash and short term deposits (3,806) (5.028)
Nat hank Jebt 1163 4,899

The borrowings are repayable as follows:

Less than one year 5.000 -
in one to two years - 0,000
5,000 10,000
Unamortised bank debt arrangement fees (31 73
4,969 9,927

Less: Amount due for settlement within 12 months

{shown under current habilities) [4.969) -

Amaountdue for settlement after 12 months - 9927

Bank debr arrangement fees, where they can be amortised over the life of the loan facility, are included in finance

costs. The unamortised portion is reported as areduction in bank loans outstanding.

At 31 Decomber 2020, the Group's committed bank fucilities compnsed d tevolving credit facility of £20.0m, expiring on

28 Septernber 2021, with an option to extend the facility by one year. Interest on the facility 1s based on LIBOR plus a margin
of between 1.25% and 2.00% depending on the Group's debt leverage ratio. On 6 April 202%, the Group agreaed a new
revolving eredit facility of £20m, expiring on 5 April 2024, with an option to increase the facilty by £5m and by one year,
nterest on the new facility is based on SONIA {(sterling overnight index average; plus o margin of between " 50% and 2 25%
depending on the Gro.p's debt leverage ratio, payable in cosh on loan rollover dates.

In addition to its comrmitted facilities, the Group has available an overdraft facility of up to £3.Cm with interest payable
by reference to National Westminster Barnk plc Base Rate plus 2.25%

At 31 December 2020, there was o cross guarantes structure in place with the Group’s bankers by means of o fixed ond
floating charge over il of the assets of the Group comparies in favour of National Westrminster Bank plc. This secunty

arragngzment has been rephcated in the Group's new bankng faailities.



Obligations under leases are due as follows:

In one year or less (shown in trade and other payables) 1,860 2,575
In more than one year 9414 6229
1,214 8,804

The fdir values of the Group's lease cbligations approximate their carrying amount.

The Group's obligations under leases are secured by the lessor's charge over the leased assets.

The terms of an acquisition provide that the value of the purchase consideration. which may be payakle in cash or
shares at a future date, depends on uncertain future avents such as the future performance of the acquired company.
The Directors estimate that the liabitity for contingent consideration payments is as follaws:

£'000 £'000 £'000 £000 £'000 £000

Less than one year 7441 304 7,765 3,261 163 3424
Between one and two years %o - %o 3,650 160 3,850
In more than two years but less than three years 280 - 280 - - -
In more than three years but less than four years 300 - 300 1,552 5% 14608

8,181 304 8,485 8,503 3 8,882

Areconciliation of acquisition obligations during the peariod is as follows:

At 31 December 2019 8,503 379 8,882
Obligations settled in the period (2,018 (163) {2181
Adjustments to estimates of obligations 1188 88 1276
New acquisitions 508 - 508

At 31 Pecember 2020 8,181 304 8,485




A total of £608,0C0 was invested in acquisitions during the yeor, comprising initial cash consideration of £100,0C0
and deferred contingent consideration of £508,000. Had the Group cansofiddted the résults of acquisttions made

during the year, fiom the beginning of the year, the Directors estimate that the turnover, operating income and
headiine operating profit of the Group wauld not have been materially different 1o the numbers presented in the
consolidated income statement.

Allotted and called up:

91,015,897 Ordinary shares of 10p each

(2019: 85,295,545 Ordinary shares of 10p each) 8102 8.530

The Group has the following share-based incentives in issue:

¥ r ®iE = o i S
TMMG Long Term incentive Plan 890,262 553,364 (22,500} (223,299) 1197827
Growtir Share Scheme 5,434,162 - - {5,434,162) -

The TMMG Long Term Incentive Plan ("LTIP"} was created to incentivise senior employees across the Group. Nif-cost
options are awarded at the discretion of, and vest based on cnteria established by, the Remuneration Commitrtee.
Durnng the year, 223,299 options granted in 2G5 and 2017 were exarcised at an average share price of 61.9p and

at the end of the year 225921 of the cutstanding options are exercisable. Certain individuals recerved parformance
awards in the early part of 2020 as o result of the financial performance of ther Agancy in 2019 and a proportion

of these awards were in grants of nil- cost options over o total of 553,364 shares, vesting over o 3 year period to 2023,

Shares held in an Employee Benefit Trust (see Note 23) will be used to satisty share options exercised under the Long
Tarm incentive Plan.

A Growth Share Scheme was implementad on 21 February 2017, Participants in the scheme sobscribed for Ordinary A
shares in The Mission Marketing Holdings Limited {the "growth shares”) at a nominal value, The performance condition
attaching to these growth sharas was met during 205 and the shares could be exchanged for an equivalent number
of Crdinary Sharas in MISSION d.ring the period up to $C daye from the announcement of tha Group’s fnanaial results
for the year ending 31 December 2379, s ibject only 1o continued employment. Dunng the year the S 434742 growth
shares weare exchanged for 5,434 162 Ordinary Shares.
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At 31 December 2018 741,347 299

i

QOwn shares purchased during the year 623,570 681
Awarded or sold duning the year (288,194} (321
At 31 December 2019 1,076,743 559
Awardead or sold during the year (178,929} (68)
At 31 December 2020 897,814 591

Shanas are held in an Employee Benefit Trust to meet certam requirements of the Long Term Incentive Plan.

The share - based incentive reserve rtepresents charges to the profit or loss required by (FRS 7 to reflect the cost of the
nil- cost share options and growth shares issued to the Directors and employses.

Details of the relevant option schemes are given in Note 22 Fair value on grant date 1s measured by usa of o Black Scholes
model. The valuation methodology is applied at aach year-end and the valuation revised to take account of any changes
inestimate of the hkely number of shares expected to vest. The fair value of options issued duaring the year was 55.0p pai

option at measurement date. The key inputs are:

Tt

¥

Share price 55.0p n/a

Risk free rate 0.1% n/a

The weighted average share price over the three years ending 31 December 2020 was 65.4p and the weighted averuge
remaining contractual lfe of the share options outstanding at 31 December 2020 was 4.4 years.

The Group recognised an aexpensa of £179,000 in 2020 (2079 £127,000).

Details of the Growth Share scheme are given in Note 22. The fair value of growth shares was measured by use ot
Mante Carle simulation mode!, which uses probability analysis to calculate the value of options. The fair vaive of the
growth shares issued in 2017 was 5.0p per share at measurement date. No growth shares were 1ssued i 2018, 2019 or
2020. Tha key inputs for the valuation of the growth shares issuad in 2017 were:



Share price at grant 41.0p

Risk free rate 01% !
Dividend yield 37%
Expected volatlity 30%

Volatility is based on the historical volotifity of the share pace over ¢ 3 year tading penod. During 2020 ol of the
drowth shares were exchanged for Grdinary shares, tesulting in ne outstanding growth shares at 31 December 2020.

The Group recegnised an expense of £34,000 1n 2020 {2019: £75,000).

The Group defines "capital” as being debt plus equity. Net bank debt comprises short and fong term bortowings

net of cash, cash equivalents and the unamortised balance of bank renegotation fees as analysed in Note 19

in addition, the Group treats its commitment to future consideration payments under acquisition agreemeants as |
another compoenent of debt. Equity comprises issued share capital, reserves and retained earnings as disclosed ‘
i the bafance sheet and n the Consolidated Statement of Changes in Equity.

The Group's obiectives when managing capital are to safeguard the Group's ability to continue as a going
Concern and maintain an dppropnate capital structure to balance the needs of the Group to grow.

whiltst operating with sufficient headroom within its bank covenants. The principal measures by which the Directors
manitor capital risk are the ratios of net bank debt to F2ITDA and total debt including both net bank debt and
estimated acguisttion consideration payable) to EBITDA. [Note that, since acquisiion consideration s dependant
an future levels of profitability in the acquired business, which are insvitably uncertain, the Directors calcuiate

this ratio by reference to the amount of consideration which would be payable if the acquired business were to
maintain 1ts current level of profitability. The Directors have set targets. of remaining below x1.5 and x2.0 for these
ratios respactively (calculated on a pre-IFRS 16 basis).

Thie Group's policy is to ehminate financial risk where 1t is cost-effective, Including the use of credit insurance and
currency hedges, and to mitigate it where not. including close monitoring of credit-worthiness and the use of Client
payment plans i possible. The Group's policy is not to use any financial instruments for speculating.

The Group's principal financial instruments compnse cash and various forms of borrowings.

Supstantially ail the Group's activities continue to take place in the United Kingdom. Where revenue is generated in
one currency and costs gre incurmed in another, the Group ams to agree pnoing at the outset of a piece of work and
then hedge its foreign currency exposure, f considered significant, through the use of forward exchange contracts.
There was no material foreign currency exposure ot the vear end.

The main purpose of the Group's Jse of financial nstrumentsi1s for day-to-day working capital and as part of the
funding for past acquisitons. The Group's finanaial policy and risk management objective 1s to achieve the best
Interast rates available vihilst maintaining flexibility and mirirusing nsk. The main risks arising from the Group's use

of financial Instraments are interast rate risk and liguidity risk.



The operations of the Group generate cash and it funds acquisitions through a combination of retained profits,

aquity issues and borrowings. The Group's financial habilities comprise floating rate instruments. The bank loan's

Interest rate is reset from time to time and accordingly is not deemed a fixed rate financial liakbility.

interast on the Group's revolving credit facifity 1s payable by reference to LIBOR, subject to downward or upward
ratchets depending on certain ratios of debt to FBITDA on « guarterly basis. The Directors have considerad
again the relative merits of the use of hedging instruments to limit the exposure to interest rate risk. Since the
sensitivity of profits to ¢ 1% change ininterest rates is less than £0.1m, they have decided not to enter into any
hedging arrangements.

The Group's financial instrurmeants include a mixture of short and long-term borrowings. The Group seeks t©

ensure sufficient liquidity is available 1o meet working capital needs and the repayment terms of the Group's

financial instruments as they mature,

Cash at bank maturing in less than one year or on demand 3,806 5028



At 31 December 2020

Interest analysis:

Subject to floating rates 5000 - - 5,000
Subject to fixed ratey - Nn.274 8.485 19,759
5000 1274 8485 24,759
Maturity analysls:
One year or less, or an gemand 5,000 1860 7,765 14,625
In one to twa years - 1488 140 1,628
in two to three years - wmz 280 1.397
I three to four years - 974 300 1274
In four to five years - 874 - 874
In more than five years - 4961 - 4,961
At 31 December 2019 5,000 n274 8,485 24,759
Interest analysis:
Subject to floating rates 10,000 - - 2,000
Subject to fixed rates - 8804 8,882 17,486
10,0800 8804 8882 27586
Maturity analysls:
One year or less, oron demand - 2,575 3424 5999
In one to twao years 10,000 1869 3.850 15,719
In two to three years - 1,468 - 1,468
In three to four years - 1023 1,608 2,631
in four to five yeors - FLb - 744
in more than five years - 1123 - 1123
1C,08C 8,804 8,882 27,484

The Group’s bank loans and overdiaft faoihity are floating rate borrowings and all faciliies are secured by a fixed and tloating

charge over the assets of all Group companies.

The fair value of the Groap's fimancial assets and hoibilities is not considered to be matenalty different from therr book values.

Thie Group has o pohey of not ullcwing days 1o be carriad forward from ong /eor 1o the next, Lnjess in exo

hability relating to untaken lecvs at year endl.
¥ y

7,
=]

phonal

circumstances. naddinon, no payment s made in lies of untaken leave which s not camed forward. There iz no matenal




On & April 2021, the Group agreed a new revolving credit facility of £20m, expinng on 5 April 2024, with an option to
increase the facility by £5m and by one year. Further details are provided in Note 19.

The Directors consider that the Directors of the Company reprasent the Group's key management parsonnel
far the purposes of disclosing related party transactions. Directors’ remaneration is disclosed in detailin Note 7.

The total compensation payable to key management personnelis detaled below.

Short-term employea benefits 1,530 1752
Post~employment benefits 63 57
Share-based paymerts 66 75

1,659 1994

Bray Leina Ltd rents property from entities under the
control of David Morgarn, Charman of The MISSION
Group ple, and memibers of his close family. During the
yoar the Company patd annual rental and property fees
totalling £75,000 {2019: £75,250). There were no amounts
owed gt the balance sheet date to these enfities.

ThinkBDW Ltd was contracted to pay annual rent to Robert
Day Associates Ltd, a company controlled by Mrs < Day
{wife of Robert Day, Fxecutive Director), until the business
premises being rented were sold by Robert Day Associates
ctd to an unrelated third party on 17 January 2C20. The
lease commenced on T Octobher 201% at arent of £375,000
per year following the surrender of the previous lease
(£235,000 per year under the previous lease agreement).
Aagregate rept paid in the year to Robert Day Associates
Lt was £53,750 (2019 £328,000).

In addition, ThinkBDW Ltd purchased energy generated by
a photovoltaic array ownad by Robert Day Associates Ltd
at a discounted commercial rate. The nght to receive
income from the array passed to the new landlord at the

same time the freshold interest was transferred. The cost

to the Group 1In 2020 up to the date of sale was il (2019
1S 944)

Kiow Agency ' td is contracted to pay annaal rent to

four Individuals, including Dylan Bogg (Fxecutive Director],
During the vear, total rental of £74,000C (2C19: £74,000)
wats paid and no amount was outstanding at the balunce

sheet date.

Curting the vear Solans Healthcare Network Ltd made
sales of nit (2079: £9,555) to Viramad Limited, a company
in which Peter Fitzwilliam (Executive Director] is a director
cand shareholder. There were no amsunts due as at the

beginning or end of the finarnicial year.

During 2017 mine directors received loanes totalling £75,54%
inrespect of the personal tax payable on a growth

share award, as ‘ollows: Dykan Bogg £6,6467, James Clifton
£10.000; Robert Day £10,000; Julian Hanson-Smith

£2.7174; Peter Fitzwilliam £10,0C0; Giles Lea £10,0008; David
Morgan £10,000; Sue Mullen £6,708,; Fiona Shepherdi
£10,000. No interest is being charged and all loans remain
outstanding at the year end. All loans are repayable

from the proceeds of the share sale on 22 February 2070

Copies of the: Annual Report for the year ended 31 Docember 2020 will be circulated to shareholders af least
21 days ahead of the Annual General Meeting ("AGM") on "4 June 7021 and, after approval at the AGM, will be
deliverad to the Reqistrar of Companies. Further copies will be available from the Compary's registeraed offics

and on the Group's website, www.themission.co.uk.



We have audited the financial statements

of The MISSION Group plc ithe ‘Company';

for the year ended 31 Decembar 2020,

which camprise the Company Balance Sheet,
Statement of Changes in Equity and the related
notes, including a summary of significant
accounting policies. The financial reporting
framework that has been applied in their
preparation is applicable taw and United Kingdom
Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic

of ireland {United Kingdom Generally Accepted
Accounting Practice).

In our opnion the financial statements:

- give atrue and fair view of the state of the
company's affairs as at 3! December 2070
and of its profit for the year ended;

» have been propetly prepared in accordance
with United Kingdom Generally Accepted

Accounting Practice; and

- have been prepdred in accordunce with the
raquirements of the Comparies Act 2006,

We conducted our audit in accordance with
international Standards on Asditing (UK]

{(i5As (UK and applicable faw, Qur rasponsibiiities
under those standards dre further describedin
the Auditor's responsibilities for the audit of the
financiat statements section of our report. We dre
indepandent o the company in dccordance

with the ethical requirements that are relevant

to nur audit of the financial statements in the UK
Inclading the FRC's Ethucal Standard as apphed
o hsted entities, and we have fulfilled our other
ethical responsibiities in accordarnce with these
regulrements. We believe that the gudit evidence
we have obtained iz sufficient and appropriate to

provide a basis for our opinmon.

In auditing the financial statements, we have

concluded that the director's use of the going
concern bhasis of accounting in the prepardation
of the financial stutements is appropriate.

Rased on the work we have performed {as set

out in the group audit report), we have not
identified any material uncertainties relating to
avents or conditions that, individually or collectively,
may cast significant doubt on the company's
ability to continue ds a going concern for a period
of at least twelve months from whon the originagl
financial statements were authorised for issuea.

Our responsibilities and the responsibilities of
the directors with respect to going concarn are
descnbed in the relevant sections of this report.

Key audit matters are those matters that, n our
professional judgement, were of most significance

in owur audit of the financial statements of the current
perind and include the most significant assessed
risks of maternal misstatement whether or not due
to fraud) we wlentifled, including those which had
the greatast effect on: the overall audit strateqy,

the allocation of resources in the audit; and directing
the efforts of the engagement team. These mattars
weare addressed in the context of our audit of the
financial statemants as a whole, and in torming our
opinion therean, and we do not provide a sepdrate
opinion on these Mmatters.

The key audit matter identified for the company
relatedt 1o the carrying value of its investments,
given the company holds material investments

in subsichary undertakihgs and i hghit of the khiown
and potential 2economic impact of the COVID g
pandemic. Tha company receres dividend income
from its trading subsidhianes. We reviewed and
considered the level of dividend income received
from subsidiary companies along with the ongoing
ability for subsidiary camparites to genarate
distribJatable profits. Further detalled work in respect
of goodeall impairment intespect of the group’s cash

genarating Lnts 18 set out in our group auadt raport.



Misstatements, including omissions, are considered

to be material if individually or in agaregate,

they could reasonably be expected to influence

the economic decisions of users taken on the basis

of the financial statements . We use guantitative
thresholds of materiality, together with qualitative
assessments in planning the scope of our audsn,
determining the nature, timing and extent of our audit

procedures and in evaluating the results of our work.

Based on our professional judgement, we determined
materiality for the company financial statements
should be based on gross assets as it is o holding
company. This was thenrestricted to 50% of group
materiality to give overdall company materiality of
£194 000, performance materiality of £344,000

and indwvidual errors above £6,C00 wete reported

to the audit committee.

The directors are responsible for the other information
The other information comprises the information
included in the annual report, other than the financial
statements and our auditor's report thereon. Our opinion
on the “mancial statements doos not cover the other
information and, except to the extent otherwise
explicitly stated in our report, we do not exprass any
form of assurance conclusion thercon.

In connection with our gudit of the financial statements,
our responsibility is to read the other information and,

In doing so, consider whether the other information is
materially inconsistent with the financial statements

or our knowledge obtoined in the qudit or otherwise
appears to be materially misstated. It we identify

sich material incensistencias of apparent matenal
misstatements, we dre required 1o determine whethear
there is a material misstatemeaent in the financial
statements or a material misstaterient of the other
infarmation If, based on the work we have performead,
we conclude that there is g material misstatement of this
other information, we are required to report that fact.

We have nothing to repartin this regard.

iry our opinion, based on the work sndertaken

in the course of the audit:

« the information given in the Strategic Report
and Directors’ Report for the financical year tor
which the financial statements are prepared is

consistent with the financial statements; and

- the Strategic Report and Directors’ Report have
been prepared in accordance with applicable

legat requirernents.

i the hght of our knowledge ond understanding of the
company and its environment obtoined in the course of
the audit, we have not identified material misstarements
in the Strategic Report and the Directors’ Report

We have nothing to report inrespect of the following

matters where the Companies Act 2006 requires us

to report to you if, in our opinion:

« adequate accounting records have not been
kept, or returns adequate for our audit have not
been received from branches not visited by us; of

- the parent company financial statements are
not in agreement with the accouriting records

and retutns; or

- certain disclosures of cdirectors’ remuneration

specified by kaw are not made; or

- we have not received all the information and

explanations we require for our dudit.

As explained more fully in the Statement of Diractors’
Rasponsibilities set out on pages 34 and 35, the directors
are responsible for the preparation of the financic
statemants and for being satisfied that they give

a true and fair view, and for such internat control as

the directors determine is necessary to enable the
preparation of financial statements that are free from

matarnal misstatement, whether due to fraud or error.

In prepanng the financial statements, the directrors

are responsible for assessing the company's ability to
COntinge ds a geing concarn, disclosmg, as apphcable,
matters related to going concern and using the going
concern basic of accounting unless the directors etther
intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.



Sardd e o e F e e e < We made endguiries of senion management cis to
Al el thair knowladge of any non-compliance or potential
Qur chjectives are to ahtain regsonable assuiance non-compliance with iaws and regulations that

about whather the finoncial statements as 0 whole could affect the financial statements, As poirt of

arz free from micterial misstatement, whether due these enquiries we clso discussed with managsment

to fraud or error, and ta issue an auditor's report whether there have been any known instanes

that includes our opinion. Reasonable assurance of material froud, of which there wers none.

15 a high level of assurance, butis not a guarantee + Wedentified the individuals with responsibility
that an audit concucted in accorclance with [SAs for ensuring comphance with laws and reguiations
(UK} will clwerys detect a material misstatement and dizcussed with them the procedures and
when It exists. Misstatements can anse fiom fraud policies in p ace

orearror ond are considered materiol iIf, individuaily - Our CJRS wark included substantive testing

orin the aggregarte, thay could reascnably be of management’s calculations and review of
expectad to influence the economic decisions of supporting paperwark.

users taken on the basis of these financial staternents. . . )
We reviewed minutes of meetings of Senior

lrregularities, including fraud, are instances of Management and those charged with governance

non-compliance with laws and regulations. . .
) ] ‘ o We challenged the assumptions and judgements
We design procedures inline with ow responsibilities, - .
made by management inits significant accounting
outlined above, to detect material misstatements )
. . - . . estimates
in respect of irregularities, including fraud. The extent
: . . auditecl the i f manageme Eh
to which our procedures are capable of detecting We audited the risk of manag nt oveiride of
] . . . . . : inciuding th h t jle]] I
irregularities, including fraud is detailed beiow: contiols, including through testing jourrol entrnes
) ) ond other adjustmeants for opproptiatensess,
We obtained an uncerstanding of the legal and ) )
| ¢ ¥ licabl N und evaluating the business rationale of significant
regulotory framewaork applicable to the compan . ) )
J _y ) P p ) ’ i Vy transactions cutside the normal course of business
and the industry in which it operates. We identified ‘ ) ‘
the principal risks of non -compliance with laws and A further description of our responsibilities is available

regulations as relating to breaches around health on the Financial Repoiting Council's website at:

ard safety and GDPR. We also consicered those www frc org uk /auditorsresponsibilities. This description

faws and reguiations that have a direct impact on forms part of our augitor's report.

the preparation of the financial statements such s me cnir repon
as finanaial reporting legislation {including The . ‘
) o ) , . This report is made solely to the company's members,
Companies Act 2004), distributable profits legislation,
) ‘ ‘ as o body, In accordance with Chapter 3 of Part 16 of
tacation legislation and Cotanavirus Job Retention ]
- . . ) the Companiaes Act 2006. Our gudit work nas bean
Scheme (CJRS) legislation. We considered the extent

. . undertaken s¢ that we might state to the company’s
to which ony non-compliance with these laws and .
, . members those matters we are required to state to them
regulatons may have on the compdny’s ability o
. , . inan gudlitor's repert and far no other purpose. To the
to continue trading ang the iisk of a material )

. fullast extent permitted by law, we do not acoept or
misstatement in the financial statemants .
assume responsibility ta anyone other than the company

o o < inca < '
We also evahuoted management's incentives and the company's members as o body, for our aucht

and opportunities for fiaudulent manipulation work, fot this report, or for the oginions we have formed.
of tha finanaal statermeants and determined thot

the principal nisks related to the misstalermnent of B R L LA TR
the result for the year and impairmert of assets. PRF Francis Clark, Statutory Auditor

Basad on this urderstanding we desigried our it Centenary House

. C B
procedures to identify irregularities. Qur procedures Peninsula Park P l\ F T A C, (O"
Rydon Lane

Exetel EX2 7XE

involved the following:




Finwinl Statcments

COMPANY FINANGIAL STATERMENTS & NOTES

Comoany B e She

" Note ) ‘ £000° £000

NON=-CURRENT ASSlETS
Iniangible assets 32 1,03¢ 266
Investments 33 114,596 108,996
Property, plant and equipment 622 435
B 116,257 109,897
CURRENT ASSETS
Cebtors 34 7,248 7135
7,208 7335
CREDITORS: Amounts falling due within orne year 35 o (27,501} 13,8%46)
MET CURRENT LIABILITIES {20,443) {6,761}
TOTAL ASSETS LESS CURRENT LIABILITIES 95,814 103,136
CREDITORS: Amounts falling due after more than one year 36 (603} 114,392]
NET ASSETS %5.21 - 88,744
CAPITAL AND RESERVES
Called up share capitai 38 9.102 8,530
Share premium dccount 38 45,928 43,015
Own shares 38 {591} 165%)
Share-based incentive reserve 582 531
Profit and loss account 40,190 37327
SHAREHOLDER'S FUNDS 925,211 88,744

The fnancial statements were approved and authgrised for issue on 14 April 2021 by the Board of Directors. They were

signed on its behalf lby: - F ~
P - ; ey e Fevergnes! : W\L [ &

Company registralion number: 05733632

g
X3, P 1 - il P .
3&@ Aol e port for 1w v endud frecember 210



£'000 £000 E'00C £000 £000 £000
At1January 2019 8,436 42,506 {299) 373 40,304 91,320
Loss for the year - - - - (8500 (850}
New shares issued 4 509 - - - 403
Share option charge - - - 127 - 127
Growth share charge - - - 31 - 31
Own shares purchased - - (681) - - (681)
Shares gwarded and soid from own shares - - kgl - [296) 25
Dividend paid - - - - (1,831 (1,837
At 31 December 2019 8,530 43,015 (859) 531 37,327 88,744
Profit for the yeor - - - - 2,880 2,880
New shares issued 28 135 - - - 163
Share gption charge - - - ng - ne
Growth share charge - - - 13 - 13
Settlement of growth shares S44 2778 - 81 81 3,322
Shares gwarded and sotd from own shares - - 48 - (¢8) (30}
At 31 December 2020 9,102 45,928 (591} 582 40,190 95,211




The principal accounting policies are summarnsed

below. They have ail been applied consistently
throughout the year and to the preceding year.

Tha MISSION Group plc is a company incorporated
in England and Wales under the Companies

Azt The address of the registered office s Qiven
onpoce 99 The natare of the Group's oporattons
and its principal activities are set out inthe

Strategic Report onpages 4 to 9.

The financial statements have been prepared under
the historical cost convention, modified to include
certain items at fair value, and in accordonce with
Fincincial Reporting Standard 102 (FRS 102) issued

by the Financial Reporting Council.

The MISSION Group ple meets the definition of a
gualivving entity under 7RS 102 and has therefors
taken advantage of the disclosure exemptions
available to i respect of its fingncial statements.
Exemptions have been taken in relation to the
presentation of a cash flow statement, financial
Instr.ments, share-based payment, share capital

and remuneration of key managemeant personncl,

Deferrad taxation is recogmsed on all timing
dfferences where the transactions or event that
give the Company an abligation to pay more tax

in the future, or a night to pay less tax in the futare,
have occurred by the balonce sheet date. Deferred
tox assets are recognised when it is more hkely than
not that they will be recoverable. Deferred tax is

measdred Jsing rates of tax that have been enactad
or substantively enacred by the balance sheet dote.

Financial aszets and financial liabiities are
recognised when the Company becames party
to the contractual provisions of the instrument.

Financral iablites and equity instruments

are classified according to the substance of
the contractual arrangements entered into.

An equity instrament is any contract that
evidences aresidual interast in the assets of
the company after deducting all of its llabilities.

All fimancial assets and liabilities are initially
measured at transaction price {incleding
transaction costsh, except for those financial
assets classified as fair value through profit and

loss, which arenitially measured at fair vaiue.

Financial assets and liabilities are onty offsetin

the statement of financial position when, and only
whean, thers exists a legally enforceable nght to set
off the recognised amounts and the Company
intends either to settle on a net basis, or to realise

the asset and settle the liobility simultaneously,

Debt instruments which meet the conditions to
be classtfied as basic instruments are subsequently
measured at amortised cost using the effective

interest mathod.

RBasie debt instrumants that are classified as payable

or recevable within one year are measured at the
undiscounted amount of the cash or other consideration
expected to be paid or received, net of impairment.

Sinancial iabibhes are relegsed to the profit and loss

account when the liability 1s extinguished.



The terms of dn acquisition may provide that the
value of the purchase consideration, which may

be payable in cash or shares at a future date,
depends on uncertain future events such as the
future performance of the acguired caompany.

The amounts recognised in the financial statements
represent a reasonable estimate at the balance sheet
date of the amounts expected to be paid and has
been classified in the balance sheet in accordance
with the substance of the transaction. Ravisions to
estimated consideration payable yedr on yedr are

reflected in the value of the corresponding investment.

Where the agreement gives rise to an obligation
thett may be settled by the delivery of a variable
numbrer of shares to meet a defined monetary hability,

these amounts are disclosed as debt.

in the Company’s financial statements, iInvestmeants
n subsidiary and associate undertakings are stated

at cost less provision for any impairment in value.

The Company makes estimates and judgements
conceming the future and the resulting estimates
may, by definition, vary fror the actual results.
The Ditectors constdered the critical accounting
astimates and judgerments Lsed in the fnancial
statements and concluded that the main areas
of judgement are, in order of significance:

Poterticl impairment of investrnents

The potential impairment of investmants is based

on estmates of future cash flows derived from the
financial projections of each cash-generating unit
Sver aninttial three year period and assumptions
about growth thereafter.

Contingent payments in respect of acquisitions
Contingent consideration, by definition, depends

ot uncertain future events. At the time of purchasing
a busness, the Directors use the financial projections
obtained during due dilgence as the basis for
estimating contingent consideration. Subsequent
estimates benefit from the greater insight gained in
the post-acguisition penod and the business’ track

record of financial performance.

Rental costs under operating leases are charged

against profits as incured.

As permitted under Section 408 of the Companias
Act 2006, the profit and loss account of the Company
1s not preserited as part of these accounts.




E'00D0 £000 £000
Cost
At 1 January 2019 43 61 - 104
Additions 237 - - 237
At 31 December 2019 280 61 - 341
Additions 222 - 608 830
At 31 December 2020 502 61 608 1171
Amortisation and impairment
At 1 January 2019 1 54 - 55
Charge for the year 14 6 - 2¢
At 31 December 2019 15 60 - 75
Charge for the year 56 1 - 57
At 31 December 2020 n 61 - 132
Net book value at 31 December 2020 43 - 608 1,03%
Net book value at 31 December 2019 265 1 - 266

Additions of £222,000 (2019 £237,000) in the year include costs associated with the development of identifiable software
products that are expected to generate economic benefits in excess of the costs of development.

During the year, the Innovation Bubble business was acquired and hived up into the operations of The MISSION Group ple
giving rise to goodwill of £608,300.




Cost

At1 January 2019 15,027
Adjustment 1o purchase consideration 2812
At 3t December 2019 17,439
Additions 3,322
Adjustment to purchose consideration 2.278
At 31 December 2020 123,039
Impalrment

At1January 2019 (8.443)
Impairment -
At 31 December 2019 {8,643)
impairment -
At 31 December 2020 (8,443)
Net book amount at 31 December 2020 14,596
Net book amount at 31 December 2019 108,996

Additions in the year reprasent the value of shares issued to holders of A Ordinary shares in The Mission Maorketing Holdings
Ltd {"Growth shares”) following the vesting and exercise of the Growth Share Scheme.

Alist of the principal trading companes in the Group at 31 December 2020 can e found in Note 12 to the Consolidated
minancial Statements and a complete list can be found in Note L2

o

Rtediradel

Trade debtors 269 -
Amounts due from subsidiary undertakings 5,239 5.028
Corporation tax 405 487
Prepayments 1.259 1,427
Other debtars 76 193

7,248 7135




£000 €000
Trade creditors 591 640
Bank cverdraft 3,713 2413
Amounts due to subsidiary undertakings 9,236 6,655
Accruals 794 588
Acquisition abligations 7977 3423
Banrk loan {see Note 37} 4,969 -
Other creditors an 177

27.6M 13,896

Bank {oan {see Note 37) - 9927
Acquisition obligations 508 4,380
Deferred tax ligbility 95 85

603 14,392




£000 £000

Bank loan outstanding 5,000 10,000
Adjustment to amortised cost (31 {73)
Carrying value of loan outstanding 4969 9927

The borrowings are repayable as follaws:

Less than one year 5,000 -
In one to two years - 10,000
In mare than two yedrs but less than three years - -

5,000 10,000
Adjustment to amortised cost (31 73}

4969 9927
Less: Amount due for settlement within 12 months (6,969) N

(shown under current fabilities}

Amount due for settiemeant after 12 months - 2927

Details of the Company's borrowing facilities and interest rates are set out in Note 19.

M borrowings are in sterling.
As at 31 December 2020, net assets of the Group were £60,279,000 (2019: £92,20°,000) and net borrowings Jnder this
Group arrangement amounted to £1,163 000 (2019 £4,899 000

The movemeants on thase items are disclased within the Consnhdated Rinancial Statements.

A description of Own Shares is disclosed in Note 23. During the year, the Company issued 5720,332 Ordinary shares
of 10p each {2019 §38,234) and at 31 December 2020, the number of shares inissue was 21,015,857 (2079: 85,295,565,

‘neluded i reserves at 3% December is unrealised profit, which)s non-distributable. of £3°65 000 (2076 £37465,0001



e

L0 OGroratmo Lease Commitmonis

The total rurmmort ledss payments ander non-canceallable operating leases are as follows:

Land and bulidings Other Land and buildings ’ Other

£000 £'000 E'000 £000

Within one year 32 1 140 13
Between two and five years 82 7 Q4 18
In more than flve years &8 - 88 -
182 18 322 3

Tetols of raloted porty ransactions are disclosed in Note 29 of the Consolidated Tinancinl Statements,

Exemptions allowed under “R5 102 have been taken from reporting transactions and balances with groop comprante:

1

dore,

Below 1z a list of all companies in the Group. All subsidianes are 100% owned and oll are mcorporated in the Uit -

anless othernwse indicated. inaddition, the Company holds indirect interests in Wartchoble ted (25°%) and Fertur trd
both treated as associated companias, and indirect interests in Zuropean Exhibit Services SRO 0% and incorparatadin
4 Zepublicd, Destination CMS Ltd (50%) and Yivacts Global kaalth Ltd 150%), all traated as joint ventares. Unfess

ated the registered office of afl comparies is The Old Sawmills, Tillegh, Sarnstaple, TX32 03N,

'Held directly:

The Mission Marketing Holdings Lta™
Krow Communications Ltd

Held indirectly:

April Six Inc. USA 847 Sansome Street, Suite 100, San Francisca,
CA 94111, United States of America

April Six Ltd "*

April Six (Mobihty) Ltd
{formerty RLA Group Ltd) ™

April Six Proof Ltd **

April Six Pte. Ltd Singapore 40A Tras Street, Singapore 078979
Balloon Dog Ltd

Fastin Day Westley Ltd

Big Communications Ltd



L2 GIoup sompanies

8ray Leino Ltd

Bray Leino Productions Ltd **

Bray Leino Sdn. Bhd. * Maiaysia
Bray Leino Singapore Pte. Ltd Sinqazore
Bray Leino Splash Ltd * Hong Kong
Bray Leino Splash Pte. Ltd Singapore
Bray Leinc Splash Sdn. Bhd. Malaysia

(farmerly Splash interactive Sdn. Bhd}

Chapter Agency Ltd ™"

Fox Murphy Ltd

Fuse Digital Ltd

Jellyfish Ltd

Krow Agency Ltd *°

Mission Marketing Ltd

Meongoose Promations Ltd (75% owned; **
Mongaase Sports & Entertammment Ltd **

Pathfindr Ltd (80% owned) **

RJW & Partners Ltd **

Raobson Brown Ltd

Solans Heailthcare Network Ltd **

Speed Communications Agency Ltd ™"

Spiash Interactive Ltd * Vigthom
Splash Interactive * China
Story UK Ltd °*

The Mission Ltd

The Splash Partnership Ltd **

ThinkBDW Lta **

. Ty

100.6.047,12¢ Offices, Block J, Jaya One. No. 72A,

Jalan Uriversit 46200 Petaling Jaya, Selangor Darul Ehsan,
Maiaysia

#73 Ubi Road 1, #07-49,50 Oxley Bizhub, Singapore 408733

Unit 1101, 11/F, Tower 1, Cheung Sha Wan Flaza, 833 Cheung,
Sha Wan Road, Lai Chi Kok, Kowloon, Honhg kong

51 Taw Seng Ave, #04-04 Pixel Rad, Singapore - 533941

120.6.047, 129 Offices, Block J, Jaya One. No. 724, Jalan Universit
46200 Petaling Jaya, Selangor Darul Ehsan, Malaysia

Floor 5, SAM Building, 152/71B Dien Bien Phu str, Ward 25,
Binh Thanh Dist, Ho Chi Minh City, Vietnam

Room 1807, Hong Kong Metropobs Building, 733 Fuxing
Road East, Huangpu Distnct, Shangha, China, 200233

1-4. Atholl Crescent, Edinburgh, Scotland EH3 BHA

hee sebsidiaries are 100% owned by Bray Leino Splash Pre. Ltd, which 1s 70% owned by Thae MISSION Group plc.

" Thess sobhaidhanes are exermpt from the Companies Act 2006 requirements relating to the audit of their individual

-

Lnder Saction 4790 of the Act.

coountt by virtue of Section 4774 of the Act as The MISSION Group plc has guaranteed the subsidiary company
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We arre keen to welcome shareholders in person to our
2027 AGM within safety constraints and in accordance
with government guidelines, particularly given the
circumstances we faced in 2020 due to COVIG-19

which resulted in us holding a closed meeting. At present,
a limitad number of people 1n attendance is possible
under government guidelines and we are therefore
proposing to go ahead with an open meeting at krow's
offices. We will restrict the number of Board members
attending in person to enable o greater number of
shareholders to attend, but we will ask other Board
members to join the AGM by video conference to enable
shareholders to engage directly with the Company in
the normal way. Shareholders intending to attend the
AGM are asked to reqister their intention as soon as
possible by emailing contact » themission.co.uk.

Given the constantly evolving nature of the sitaation,
should circumstances change such that we consider
1tis no longer possible for shareholders to attend

the meeting, we will notify shareholders through

the Company's website www.themission.co.uk) and,
where apprspriate, by a Regulatory News Service
announcement. For the same redason of uncertainty,

we encourage all shareholders to exercise their votes
kv submitting their proxy by post and are encouragead
to appoint the chairman of the meeting as their proxy.
:norder to be valid an appointment of proxy must be
completed, signed and returned i hard copy form by
post, by courier or by hand to Neville Registrars Limited,
Neville House. Steelpark Road, Halesowen, West Midlands
847 8riD no later than 12 noon on Thursday 10 Sune 2027,

Irrgspactive of the guidelnes in place at the time of
the 2071 AGM, we understand that some shareholders
micry not wish to travel but may sull wish to ask
questions of the Board. Any questions should be
emailled fo contact s themission.co.uk in advance and
we will endeavour to add a synopsis of all questions
and answers to aur website shortly after the meeting.

The fellowing resolations will be proposed

ds ordinary resolutions:

Feport and Accounts

1 Toreceive the financial statements and the reports
of the Directors and the auditors for the year ended
3% Dacember 2020,

Lyt e
Dirpoiors

2. Tore elect Julian Huanson-5mith s a Director.

Auditors

2. Tore appoint PKF Francis Clark as aadhitors of
the Company.

& To authorise the Directors to fix the remuneration

of BKF Francis Clark.

Authory to aliot shoraes

5. THAT the Directors be and are hareby generally and
unconditionally authorised pursuant to Section £57 0°
the Companies Act 2004 {the "Act”) to exercise all the
powers of the Company to allot shares in the Company
and to grant rights to subscribe for, or to convert any
security into, shares in the Company Lp to an aggregate
nomindl value o £3 033,867 being one third o* the
issued share capital of the Company, provided that
this authority shall expire at the conclusion of the noxt



Annual General Mesting of the Compaony after the
passing of this resolution. save that the Company shall
be entitled to maoke an offer or agreement before the
expiry of such duthority which would or mght require
shares to be allotted or any such rights to be granted,
after such expiry and the Directors shall be entitled to
aliot shares or grant any such Hghts pursaant to any
such offer or agreement asif this authority had not
expired and all unexercised authorities previcusly
grarted to the Directars to allot shares or grant any
such rights be and are hereby revokad provided that
the resolution shall not affect the right of the Directors
to alfot shares or grant any such rights in pursuance
of any offer or agreement entered into prior to the
date of this resolution.

The following resobtions will be proposed

as specist resolutions:

Autnority to dis-apply pre-emption rights

6. THAT {subject to the passing of the resolution
numbered 5 above) the Directors be and are hareby
empowsarad pursugnt to Section 570, Section 571 and
Section 573 of the Act to allot equity secunties {as
defined in Section 560 of the Act) for cash pursuant
to the authonty conferred by resoluticon 5 above as
if Section 56" of the Act did not apply to any such
allorment, provided that this power shall be limited o

the alictrient of equity secunties in connection
with a rights issee, open offer ot other offer of
securities in favour of the holders of ordinary
shares on the register of members gt suchrecord
datels) as the Directors may determing whera
the equity securnities respectively attributabie

to the interests of the ordinary shareholders

are proportiondate {as nearly as may be) to the
respective numbers of oradinary shares held by
them or any such record datels), subject to such
exclusions of Sther arrangemants as the Directors
may deem necessary or expedient to deal with
treasury shares, ‘roctional entitlerents or legal
or practical problérms ansing under the lows

of any overseas taritory of the requirerments

of any regulatory body or stock exchangs ar by
wirtue of shares baing representedt by depositary

receipts of any other marter whatever and

i the allotment (other than pursuant to

sub-paragroph i above) to any person or
persons of equity secuwrities up to an aggregate
nominal value of £910,'58.97 beng 10% of

the issued share capital of the Compary,.

This power shall expire upon the expiry of the general
adthority conferred by resolution 5 above, save that the
Comparny shall be entitted to make an offer or agreement
before the expiry of such power which would or might
require equity securnties to be allotted after such expiry
and the Directors shall be entitled to allot equity securities
pursudant to any such offer or agreement as if the power
conferred hereby had not expired and all unaxercised
authorities previousty granted to the Directors to allat
equity secuntias be and are heraby revoked provided that
the resotution shall not affect the right of the Directors

to allot equity secdrities In pursuance of any offer or
ogreement entered into prior to the dote of this resolution

Auttonty 1o purchage own shates

7. THAT putsuant to section 701 of the Act and subject
o, and in accordance with the Companry's Articles
of Associdtion, the Company be generally and
Jnconditionally authorised to make market purchases
{#r1thin the meaning of Section 69344) of the Act)
ot ordinary shates of the Company provided that:

i the maximum number of orcinary shiares hereby
adthotised to be acqufred {5 13,652,384 bemg
15% of the ssued share capital, and

il. the minimum pnce which may be paid for
an erdinary share is the nominal value of such
share; and

i, the maximum prnce which may be paid for an
ordmary share 1z an amount aqgual to 105% of
the average of the middle market guotations for
ah ordinary sharen the Comeany Az dearived from
The London Stock Exchange Daily Ofhicicl st for
the 5 business days immediately preceding the
day on which sech ordinary share is contracted
1o be purchased, and

oF



Additional Tnlnrmation

iv. the authority hereby conferred shall expire at the
conclusion of the Annual General Meeting of the
Comoany held in 2022 or 18 months from the date
of this resolution {whichever is earlier); and

v. the Company may make any purchase of its
ordinary shares pursuant 1o a contract concluded 3
betore the authority hereby conferred expires
and which will or may be executed wholly or
partly after the expiry of such authority; and

vi. all ordinary shares purchased pursuant to
the authority conferred by this resolution 7 shall
be cancelled immediately on complection of
the purchase or held in treasury (provided that

the aggregate nominal value of shares held 4.

as treasury shares shall not at any time exceed
10 per cent of the issued share capital of the
Company at any time).

By Crder of the Board
Peter Fitzwilliom
14 April 2021

Note to the Notice of Annual Generai Meeting

1. Sharehoiders wishing 1o attend the AGM are asked
to register their intention as soon as possible by
enailing contact@themission.co.uk. Ruies around
capacity at the AGM venue and changes in health
and safety requirements may mean shareholders
cannot uitimately attend the meeting.

2. Amember entitled to cttend ond vote ot the Annual
General Meeting may appcint one or more proxies
{who need not be a member of the Company) to attend,
speak and vote on his or her behalf. A member may
appoint more than one proxy in refation to the meeting
proviged that each proxy is appointed to exercise the
rights attached o different shares. To appo'nt as your
proxy a persen other than the chairman of the meeting,
insert their full narme inthe box on the Form of Proxy
accompanying the annual report. Where you apocint
as your proxy someone other than the chairman,

98 Annual report for the year eaded December 2020

NOTICE OF ANNUAL GENERAL MEETING

you are responsible for ensuring that they attend the
meeting and are aware of your voting Intentons. If you
wish you- proxy to make any commitments on your
banhalf, you will need to appoint someone otner the
chairman, and give them relevant instructions directly.

Given the unceortainty arcund whether shareholders
will be able to attend the AGM, whether because
the capacity ot the venue does not cllow for

safety reasons related to COVID-19 restrictions or
due to a change in the situation with the COVID-19
pandemic, we recommend that all shareholders
appeint the chairman of the meeting to speax and
vote on your behalf,

If yous sign cindd returmn the proxy form with no name
inserted in the box, the chairman of the meeting
wiill be deemed to be your proxy.

Inorder to be valid an appointment of proxy must
be comgleted, signed and returned in hard copy
form by post, by courier or by hand 1o Neville
Registrars Limited, Nevlie House, Steelpark Road,
Halesowsn, West Midiands Bé2 8HD. The closing
time for lodging proxies 1s 12 noon on Tnursday

10 June 2021, For the purposes of determining
which persons cre entitted to attend or vote at
the meeting, members entered on the Company's
register of mempers at dp.m. on Thursday 10 Jung
have the right to attend and vote at the meeting.
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