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In commen with much of tho banking industry, the NatWest Groep has
cxpenencod a difficult yoar, 1990 has boen a time of uncertanty, with
mgh marest rates, nsing inflation and much sfower growth, teading
ulimatoly to recession. Wa ara inevitably affecled by the difticultics
anponieaced by tha customers wo suppor, and se it fias proved,

Worldwide overcapacity in the banking industry has bocnme increasingly
apparent. At the same time, tightened capital recquirements have
sharpened the market’s focus on prolits and profitability. All of us at
NatWest aro challenged with the task of reducing costs to reflact current
market realities while at the same time implementing the forward-looking
business strategies needed to ensure the Group's long-tarm growth,

We Intarrd NatWest to be a bank of the highast quality and a {eading
European financial institution. Qur succaess will be measured by growth in
aarmings and returns to shareholders.

We shall pursue these goals by lurther developing customer loyalty, by
maintaining balance sheet strength, by tightly menitoring and controlling
rishs, by focusing on anticipated customer needs and by managing our
business pruden®i+ and rasponsibly. As an integral part of the industrial
and business scena in this country, we alm lo support those companies
with whoni we have regular banking relationships and ta encourage the
developmaent of new companies and small businesses.

In the personal sector, wa seck to provide an efficient transmission
service to our customers and o promoto responsibile lending, We wish to
encourage savings and to conduct our activities in such a way as lo
contribute {0 stability and growth in the countrios in which we oporate,

Through both our service and our community suppont programme, we
take our duty to contribute to sociely soriously. We are committed to
providing the highest standards of training to our staff, and to playing a
leading role in protecting the envionment. As we have shown in the past
year, we arc prepared to enter public debate on a range of issues,
Including the economy, education, and tho European Community, At the
same timo, we intend to provide fong-term value to sharcholders who are
propared to maintain a fong-term relationship with us.

To show clearly how the NatWest Group Is responding to those
challenges, this yoar's Report on the Accounts Is divided into two parts:
the flrst, The Yaar in Review, summarises our progressfbvﬁ\r the past
year; and the second, Tho Way Ahead, reveals the Initiatives we are
laking now, despite short-term difficullios, lo build for a prosporous
future.

&% National Westminster Bank PLC
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LCEATEES The Croap s bov-Lax gratas hr ¥y i Lo, g
S i B LRSS armian o 300w S00E Ior L A avadn by aehtn - e
Erids mdan 1955 £404 m ¥ an, after Dersac.ons of €1 435 mitn.

Earmmgs per share in 1990 ware 13p {1989 153 Tha finardeadond Tor th
yedr s P L3750 net brriging the total dividend for 1980 40 17 5p Tho 1o an
wwrgass of b per cent on 1983 1t remams our palicy to acfuive read growth s
dinderds vegr the medum 1o [ang tewrn, whie endurag adequats retentions 1o
supert fulurd businges growth, n racent years, we have pad subctanbal eal
moreases However, n @ penct! of severe aconamie downturn and ungertanty,
it i3 appropnate 1o exarcise caution with dwidend payments reflecting fracing
pericrmancs and utiook, together wath capital adequacy egurements,

Srareholrfers’ equily 15 £6,041 mikon. The NatWest Group 16 slronnty
caplahged, with captal rafics comfortably above mtemationally agreed
miremum standards,

The Group's trading profit in 1999, before provisions and excaptonat tems,
was £1,662 miton = down 12 per cent on 1889 Incoma, al £5.627 millicn
11982 £5,355 millton), was up 5§ per cent ~ wih ret interest imcome up

3 per cenl, ond nen-interest mcome up 9 per cent.

Gosts rose 12 per cant (0 £3,987 midlion {1989 £2,567 mikon), The Group's
1980 costincome rabo wag 70.9 per cent {1989 £6.6 per cenly. W lrave held
gur cosls below the anginal projected rate of growth, bt 1 anincreasingly
difhcult economig chmate, weeme growth was significantly below expactation
ang, as a resuil, our costinconre ratio increased. We delal later on in this
regert what we are doing to address this situaton.

pILEEETY A sanificant nise in provisions has seriousty atfected cur
rasulls. In 1990, we also faced depressed economic condmons in our two key
areas of geographic concantration: lhe United Kingdom and the United
States. I the UK, the current 2conomic dawnturn had its mitiat impact on
indirduale and small businesses, but more resentiy there has been a growng
need for prowsions in the mid-corporate sector, and for a small number of
m@or corparale borrowers,

In tho Umted Kingdom, the highast abeoluls {evel of provisions is i Londen
and tha Scuth £ast, reflecting both the pattern of the current recession and
tha downlurn in tha residential and commercial property markats. Particularly
affected have been sundry business sewvices and the personal, property, and
ratal sectors,

In the United States, Nahional Wasiminster Bancomp suffered he
consequences ©° a severe economic downluin i its cora markets m New
York and New ' .rsey. This comneided with an increased focus by US, banking
fegulalors on provisioning requirements. As aresult, provisions &t cur US
operating banks in New York and New Jersey have baen increased
substantially. The real estale section of our foan portiolio was particularly hard
hit, iollawing difficuliss in the New Jersey market throughout 1990 and a
deterioralior: of ihe property marke! in New York City. Mational Westminster
Bancorp's profect finance operation suffered adverae exposure from a number
of energy-telated loans.
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i e vary dhificult market. Gur cure Urd Braneh Business {UKBB) 1l the
Iaraeot PRSEkES charg of UK stutents’, smll businass and Lusness oinet-up

asrouanls

Arross UKES, net » gome and commission meome contaued 1o graw
n A0 Among UKFS suosidianes, pre-iax probls frem our nsurance brgking
armi. Natonal Yeastminster Insurance Services INWIS), rose from €44 nwhon m
the 12 months io 30 September 1589 1o £97 mdicnn the 16 months ended
a1 Decempar 1990. However, profits 12l at cur nance house, Lembard Nerth
Central, from £87 mikon to £33 milion, due primardy 10 hgh interest rates,
gaueszed margng and bad and doubtha debt provisins

Corporate and Institutional Banking (CIB) contrbuted 249 mifwon to Group
profig (1939 £485 milion loss). Majer features of that improvement wera good
returns from strestured and corperate finance Ginc'uding project finance and
masor corporale leasing) and from Groups Treasury and Copita! Marhets
Ipartoulary foreign exchange and morey markets),

Internatinnal Businesses repcried a loss of £257 milton, compared 1o
.43 milion in 1989, This change reflects increased provisions 1 harsher giobal
geonomrs congit:ong, particulady in the Unted States.

fn UK terms, Nabonal Westminster Bancorp made aloss of USE322 miton.
rany areas of our US business sutfered from the nahonat economic
downturm, We have implemented significant changes i our operations in this
market. Wa have a strong customer base in the noith-eastem regional market,
and ve believe this wili be among the Regons frst to benefit when tha US
economy recavers, However, our long-term presence will be ¢-pditonal ¢pon
achieving a rate of return approprate 10 our Group chiectves.

Interatioral Prvale Banking continued to contnbuta positively to Group
profits. s operatons have been significantly slirengihened by tha recent
restructanng of most of NatWest's international and domestic private banking
actrlies inlo ona aroanisation under the world-renowned name, Goutts & Co.

Investment Banking reported a toss of £49 miliior in 1990, after exceptional
tems of £5 mitian (1989 £16 million loss, after excaptonal items of

£50 mllon;. s businasses were alfected by difficull markets across the
board, particularly aquities and venture capital, however, advisory, finance and
irveslment management sorvices mainlained a consistent lovel of
performarice in lass than favourable circumstances.

Matting Ahd st NatWesl is taking positive steps now to
praduce a robust perfurmance for our shareholders. As a Group, we arg
nvesting heawly in managament information systems, which give us the tools
|6 asseas accuralgdy the true cost and value of our businesses.

As a result, we are acting at svery level in the orgamsation 10 ensure that alt of
our actvities represent sound commercial practice. In snme markets, we have
exercised greater selectivty in determinng the corporate namss to whom we
offer our products and senvicos. We have atso eizied gome alfices and are
reviewing the viability of cthers.
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profitatity nplainons than a pound e o sdiber) HenlInn g
(posmiy AL 08" 29 much emphass 0 our east erutian PIOLTAMETIRS (W G
wy QU Markeling imbatrees. Ve ore parcutarly corsenad W reducn oveibead
cots, and expect 14 tealkze £460 millon i annuat Sost cawegs by 1993, Thad
shuid. by negif, produce fve per cent IMprGyement oo our current
enst-meomea rako.

PR TTTTULA e are string 10 presene and
anhance the effectiveness of service 1o our exishng customers. At tha rame
bz, we are working haed to control aus costs moTe effactively, and we ore
davetoping well-defined strategies o make the mow profitable uss of wur

capial

Wa are deliberately increasing our ynvestment i some areag o expand
exssting 1NCome streams and estabhish new revenue SoUrCes that vall maintan
e Group's fong term growih This esgenlal nvestmant is, of course, beng
managed 1 {he context of a much mara demanding busness, political and
sogat enwrorment,

In the Unded Kngdom, Natwest has moved achively in the past year 1o
develop 'S Shriong cusiemer relationships at both the retail and corporate
tavel, On tha eleCintly privaysation, in the first menth of dealing, we captured
an estmated 21 pe cent market share, with over 40 per cent of ths business
comng from chents who had rot previougly enjoyad a relatenship wath
NatWes!

Our 1990 Student Campaign wWas also particularly successiul vath NatWest
wanniieg 37 per cent of tha totat market, up from 31 per cent in 1680 NatWest
was voted the best high sireet bank.n the UK i the Mortgage Magazine’s
mortgags fenders and produ is calegony, poling three tmes as many votas
as our nearest rival. 1

Corporate foraign exchanga volumes were up 100 per cantin 1990 while, at
tita came hime, we have strengthened our posilon asa leador n the Sterling
mongy market. The Project Financa Unit of Corporate and Institutional Finarice
was ranked firgt as Arranger. with six deals totatkrg USS3.8 bikan. ina sunvey

n Euramoney magarine.

in Corporate and Institutional Banking, we have taken decisiva measures 10
make cur business leaner and more responeive 10 customicr neads. We have
concenlrated our marketing effort and reduced staff numbers by bringing
logether employees directly responsible for indwduat custemer relatonships
wih thoge reepongible for sefing partouiar financal products and senices.

In additon, we have analysed eveny part of C1B's business to elminate
unproductve operalions and make more effictent uze of capital Signdicant
mprovements in productiily aro axpestcd, with more than £25 mulkion in
annual cost savings by 19893.

While avery attempt wil ba madn 1o redepiey laff whse positions disoppear
because of these measures, 1f 15 FiecEthe i o, ey hiat §ome cost savings witl
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et wirkag rlaionshps with persenned 1 he Srouss Heasury and ©agaty
ket aparatons i Bkl ther compeatve strenghi Qur equalies busress
Yas dlos heen restuctured 10 fagus on CUSHGT IR sEriees and nsk
management prodocts MWIB 15 concentrating rrare af s ressarch 60
fundamental analysis; A8 sales force has been glrenpthenad, and 't has
estathsned a functon 1o provide customier hquidhy, separate from propratary
posion-aking Steps have a'so besn taken 10 reduce WIS cost-Dase.

\ i T Indrndual prograrmmes to mprave our costincome raho
are being put i place in all business urnts and Group funchions In UK Branch
Bugmess, the prunig and sireamhning work mentoned i the 1989 Annual
Report and Accounts shouid preduce £50 i Sy m income enhancement and
£150 mifion m annual cost savngs by 195, Ko e Yookang for an additional
£250 mellop from the rest ¢f the Group.

Trraughout our UK bear i natwork, cost contral, productvly, and income will
ynprove still furtner v & introduction of gur Inferrastion Syctems Renace
{159) dunng 1991 and 1992, By recerding and sompiing customer misrmation
en the basis of names rather than account numbers, 188 will reduca the
Bank's paper flow and assocrated slaff costs, wh * enhanang our marketmyg
capabilty and improving customer sBrvIce.

Jn addition, wian 1SS bacomes fully oparationat, it wilt help us to capture
addional fee income, and so ncrease lolal rovenue tver 1,000 branches are
currently prepating the necessary data, and branches will begin 10 go lve
during 1981, All remaning branches are scheduled to be fully operational by
tne end of 1992,

Thea opening of our third data centre in Stone, Staffordshire, which began
perating m January 1991, has significant immedate and long-tarm
impheations for cur cost control strategy. With fawer than 25 people on the
staff, Stor 1s already handling nearly half our procagsing work r.c - ChelRy
and accurately than ever before.

We have also established a wholly-owned subsidiary, NalWest Esiote
Management and Development Lid, to promota the cost-sffective and
profitabla use of our £2.5 tillion property portfolo. Major mitiatives in the
medium term include the redeveloprnent of some key City fresholds and the
retocation of mary Group and Head Office support functions to cheaper UK
premisas wits 4 ard culside Londor.

FEICAOM

R T T S Ad LIy A of our international bus esses are
closely examimng thair cost structures as thay gearch oul new prott
opporturities. In the Unted Slates, for exemple, we expect Natonal
Wastminster Bancorp o realise USER0 nullori:n annual cost savings from
such measures as tha merger of cur data certres i New York and New
Jersay.

As the world's largest nationat ecanomy, the U ted “ates offers sigrabeant
prospects for profit over the long tem, by et e readness and
wemmitinent lrom thosa who chooso 10 compet ot mathets, Wi an
therafare closely monitaring our US opetalions urtti pre current yifficulties.
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v 15901, foyr examole, NatWest aequired maont; s of Yan Lanachat'g
Bs«bgg;ﬂgs-Cnmpagnra BV whose wholly pwney SubsCary Fvan Lamseng
Bankwrs NV g the Neatherangg hith largest Bann Dy assote, Tha ACqESION
oHers reahstic Haspects for ncroased Profts and growth in the “Mort 1o
mechum fier;,

Wath the grestcs empenasis on markeling ang nrofts, there hag been a majer
shuft i stats numbers out of the back offica ang Nt the marketplace, For
example, we arg nereasing the numpers N our dedicated sajeg forces,
neiuging Corporate Account Executives, Insurance Advisers, Personal
Finanaual Planning Managars, Agricultural Advisers, ang Personal Account
Exaculves 1o serve Qur customers well - and to win the batlle for ngw,
proftable business against tough compaliion,

Group-wide, 7800 new sajes positions have been identified in 14 specilio

markels {or savings, instrance and many othey financial prodiucts and
ServIces,

o

i Throughaut tha NatWest Group, our

N some cages, by redueng costs we have actualy inproved service, in 1 990,
we savad £26 miflion by implemaming such practica) streamhining measureg
a5 automating tha transfer of diregy debits ang standing oraérs when accounts
are moved betwean branchas, Thig Rovation alse ol ag P higher levey of
SenIce to our customers, by eNsuNng greater accuracy in tha handing of suet
transactions,

Wa have algg inmroduced more systernatic fencing cantrat procedures, Faor
example, using our Capabibtips in information leshrology, we are mproving
Lur procedures for assessing the creditvoniiness of gur CUStOmers 1o reducs
lending casts and cordam branch Provisions. Wa have algo ntreduced g
Screening pracess far REw surent aceount applications wiich will enhance
the Qualty of our 6oLt base ovpr the mediuim and fong term,

We arp constanily lesting pay ways 1o provide QUMY Servees to oy
Customars. Far instance, n gur braach REtWe K, we have Crealed soverat
axpenmentai Securqiag Cenitres and 3 Lending Cene: 1+, BS5ESS whather wg
San improve the quahty of our SANICW, Fut conte and norase NedMe by
toncenirating m g sngle locaton some S e g, Provaded in g
number of branghes,
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Ar 1 Nect ANk B A undenake 3 Ceons of e nman g aud
ane Se8 oy somnietion in 1992, <

g, et

@ have lahan 3 16a% ng pceon i caur

aedustey These audids wd onver every part of cur Group's Speratnns in he
UK and overseas and mvestigate al aspects of aur husmiess aclviles: huw wo
enrd ard to whom, How we uee paper and energy; and much more The restit
wall D 3 dacrease n wastage. duphcaton and inefficlem praclizes thtcughout
tha Group.

shareholders hauea a rgh, and mu‘aed a responrrbrmy o ngure how ihe
Geoup's management intends to ensure s future arowih and proapenty. The
answer s by bulding a performance cultura wivich caonstantly seeks the
compelitve edge in products, service and distnbution. That means demanding
the mghest leve! of professionalsm from people who arg committed to, and
rewarded for, achigving high customer satsfacton.

This will ingwitably resull in some dislocation, as the Group adjusts to the naw
compe're reailies. While fubii g emplayment pattums mzay ne* pa as
predictable as they nave been, there wili b increasingly nteresting and
Progressive career avenues available at NatWest for motivated and sapable
dinduals, Athough we are reducing slaff in unprohtable or inefficient areas of
tha Groun, rie. job opporiurihes are rapidly emerging vith our wider uge of
information technology and greater emphasis on product marketng.

5 In the savings and insuranca sectars,
N:uWest’c. pr.rformanca comparas {avcuratly with the competition. Last vear,
NaiWest taok 1t £2.9 million in personal sector savings - helping us to fung
morp of our lending from relad deposits, ratiher than going to the more
axpunsive wholesale markats.

Among our range of savings products, Crown Reserve account has now taken
m £4.6 billion n ig first 18 months, And our Firss Reserve account {for people
Savag small sums regularlv) has been our most successtul savings launch
evar with more than 178, 000 new gccounts opaned in the last four months of
1930,

Our TESSA Reserve account has bean launched successiully, wilh more than

2,000 new aceaunts openad in the first month of the campaign, at an
average halance of over £2,000, Many previous non-custemers are opening
accounts with NatWwest,

|} We are also looking for significant additional profits from

nsurance sales O\er the medium lerm, we will ba Luilding on the s slrong
reputahon which Nationa) Westminster Insurance Services (NWISH has
egtablished, and the focuged force of insurance Advizors that # 15 deploving,
to harness the vast potential of our ning milien-sirong personal snd corporate
customer hase in tha UK,

Wa aro devoloping that patential on many Font: n sovil business start-ups,
lor axarnple — an area where wa had & A Y cen? market share m

1090 - we have organised the acoount-apening 140w« . 2 - ppome thal every
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an adtrnuhve Fatuen an IR maney Ac (e urnitds fared prohlali by Pe. et

s G gndir prestun from g ptsresl Katen 3t maripn, avid
mulators' capal raquirements, we have Been ot g 10 nOeasne gur ion-
niles st oo, Earmny such ncome Gafis upat, G capsta rponrepate
et Fasnr exient than tacktenal lendng.

Byissress operalions prondng non-mtacl ngime wath fotabie sasies

el IMEUrance Seraces, Branch eaut geaiing e Touchsareen Leny o,
fowsnn Gachango, and payment soraces.

R

‘Trading ‘thisugh tachnolo oy e el e
centobuter 1o tha Bank’s bottoming, They add o tailer fras toncome ang
hetpe to reduce costs by culing back the volume of labour-nteno e, paper-
basco paymants The NatWest product range stolcnes frou wiechd and deit
eardi 10 slectronc data interchange {EDY, when LompEies Wk each Ginees
eomyuler ang CoMmUumeItion syslems to eleot pageness tradng

In the presenul sector, the market in paymant «ards has changed dramaticany
AR st Tew years, Two yedrs aga, Hatwest lad no indepanaont fachiy for
micrk chng 1S payment-card seraces 10 retaners.

Taday, we have a major share of this imipartant market. In October 1680, we
senied up the 10,6000 retater outlet for gur Syaamiine tnple card
(Mostercard/Acces, Viea andor Suateh apsachion-Lrocesing and
ertination semwce, That auraber vall £3ntints 1o grew. and we vill e lookmg 1o
ncreane our peld i ths mportant and devrlnp ng market

il ki s a debnt card gcheme that olfertivily Al'Ows CustomErs 1o duay

olor e chetues onsbar carrent accounts to make retdl purchoszd Surh
ransactions are choaper for us o handle, 2aser fer wustomors 10 yse, and
ficae consefnenit for getaiers 1 process. M Pan & mion NotWest

e frartd EISERER GOn 30w use Swatch al o) than 60,000 pomt 6f Cale
(e, cpetaten by most of Brdan's top 200 retatle s,

[ex hiia eopperate SEGLOL NatWesl's now EDY produt, Rankinre: Interchan o,
wiprones tho whols process of hondingg B eoangineg trade pa meas

¢ ety busness data alongaute The payrend sfgamatien. The cpetahen and
eeurty Of TS NGW SErvIas kD 1 UMaUs In Eurape Bankung Interohandn
Savs GHMMErea AUStOMErs Money. and earns fop g

s for Matwest

LR NatWes! ionkatis w'd o e wunige loaske

v reilem country debl, wo hava faunaned ity e e

(TR W e ELOBElY RANAINg our UHERT po thre e fun v e R heer we
hoed i namber of ingtepetenbal [ CE LT B o AP AR 1223

Yoy 1ol 4 elirenters, o a nighly Caga, 1 e et LRCURTIR A SR
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C R B R T DL R AN e e 1 T G s e E g By

Tt bt O o foob 1 Reet n e B et T b RTINS |
A e st e st e appeanto sl Gt o per PO a T wo Dipad,
Lo U Pl ulia Dapei Wantoog an £ art §em b6, DI Fir e o
St M Gry s Garat Mg D Eharcn Bee £iien, 0 501103

B e cas V5 Fraredd M arpss, TGiranie Sate Ay oied Crmvmariyabons,

Ve i fpthes ipn gtoeney oue nna Birdt « . the ag praetmnnt of B an
Llae i, Sharean - Tesoa, amd e Martn Ta,00, Vaea-Shanmgs o
Flanear s om-OxGoubuy Buetlaes Tres b oo Naliost a woalt of
FraliBRST EYperine @t fdarhng and inkislod! rmngagement,

ushahion GAnOrte e 0 GREsalst areas has bews ragrated frar muss the
Grouge Meholns Galen has joned us a5 Aduser b the Sroup, Dasd
Edragnds as Gererat Manager, Propsrly Management and Wikam Beaver ag
Dregtor of Corporate Alfars. Thaso developmnents refent our pokey of
Lniging s Sills and a8 bos it the Group where they are now ded 1o
aalanen our skills

2unn the year, Sir Phig Wokingon retred as a Diraglor and Deputy
Charnan As o former Group Cluef Executive. his vade eiperence and wise
e:ounset of many yeurs will bie nvssed,

Sir Chnstopher Togendhat resgned ag a Dreg..: and Deputy Charman with
effect from 28 February 1091, walh 2 wew e ths year 10 becoming Charman
ol Abbay Naponal, We wash han well on s new appontment.

Mo ane 15 antSiptrg that 1991 wili be any easicr for the bunking industey or
our cug'omors Al our glans hava beer made in the expectalion thal we vali
have Mi cantiriue 1o gaal with & cifficalt situation, W have sought to illustrate
ittt Repen 1o our sharehoiders, employces and ustomers thal we are
laking appropnate sieps to preserve and enhance the srength of tg Bank
ard the guaity of the service wo gve.

Deaspute the difficult economic enwironmenl, MaitWest Group staff around the
viork) have worked hard and well n the wterests of gur shareholders and
cuptomers. On behall of the Board, we would ™ o thank Ihem most
ginserely for their dedcated efforts througho. ,-:fna:!angmg yoar.

Rt At Dee Do

Lord Atexander Thomas P Frost
Charman Group Chigl Execubiee
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Deputy Chatrmen

Direcloys

&% National Westminster Bank PLC

Lurd Aloxardor of Woanoen QG 1543
BB i Ot B o Cpctelier 14 A D-en e o The uy e
Citicead o PLE 2 futminrly Ghammise ol 160 Bunid o Takn et Dned

LA O

* S Edwin Ronald Nixon CEE DL (65)

7 Eneiker of the Bank sineg 1079 ed anpontcd 3 Depaty Ohaeman i 1087,
Lanman of Amershiam intecnationa PLG, a Diestor of Roye ngursncs
Holdwgs PLG ang Tormerly Gigurman of 18M Untad Figdom Haldege
tanvtod.,

Sir Chinstopher Tugendhat (54)

A Duesbin of the Bank smeo 1985 Jnd appointed a Deapaty Charman in May
UG Chawmian o The Gl Aviabtion Authanty and a Director of The BOC
Group PLO, Sommercat Union Agsuranee Gompany PLC and NatWest
regimant Buank Linwed

# John Anthony Burns [55)
Appomided a Directer of the Bank n Januaty 1988, General Managct ane
Graup Chief Financial Officer, Group Financ.at Control.

** Tha Hon Sir Richarg Clive Butler DL {62)

Mg o Derestor of the Bark «n 1986, A farmer and formerly Presdent of
It Mationst Farmers Union. Charrman of AQricota U, Lumined snd o Diiector of
NaWest Investment Bank Linsted,

! Denis Marsden Child CBE (64)

Appomited a Drcotor of the Baok in 1982 and 3 farmer Deputy Group Ohigt
Evarive, Charman of International Commaditios Clanng House Lrmted, a
Guietwr of Baatunnd PLC and a muembier of the Secundies and nvestmenit
Eoard

# Rogar Flamington {58}
Anpeaited a Direclor of the Bank in 1988 Appomnled Deputy Group Shiol
Exrcutve in Ontober 1830, Farmery Chief Bxocvtve, UK Financat Barnces

# Thomds Pearsou Fros! (57)
Apncarded a Daector of the Bank in 1984, Group Gheol Exarutive sen 1957,

*+ Martin Richard Harris (68)
Appornted o Director of the Bank in 1977, A Dwector of the Da La Rug
Company PLG and NafWesl Investoes )| Bank Limeed.

"« Robin Arthur Elidyr Herbert JP DL 1£6)

Appomied a Dractor of the Bank in 1972, Chairman of Ihe Wesiern Regional
Adusury Board, Leopeld Joseph Holdngs PLS and of Tha Umion scount
Corapany of London ple. A Direstor of Marks & Spencer PLC.

* 8ir Brian Smith Kellett (68)
Appoinied a Dirrolor of the Bank in 1881 Shannan of the Part of London
Autherity and & Dirgttor of Unigate FLG and Lamt.ard North Central FLG.

# John Howard Macdonald {62}
Appoiniad a Director of the Bank in January 1948 Charman and Ghael
Executive, NaiWest Investment Bark Linwird and a Dircclor of kMeDermolt Ing.

Sir lan MacLayrin (53)
Appointed o Directar of the Banka July 190 14 susan of Teses PLE., and a
Director of Guinness PLG.



Diroctarg

{continnad)

Secretary of the Bank

UK Advisory Board

) N ”
G2 domrar, At Dot ' U Lontiagpd

# Jobn William Medbaurn (53
Azt 1 Dot of 100 Baste i Saers ¢ 08 Gt Bvnantun, Sotnondi

4 Bt s Bank

# Albert Meorns (565} o e .
Apprantedd o Directon of the Baok o Januaie 1989 Shief Exccatee, Suspsa
Sores,

Sir Antony Rivhard Filkington (55)

Appomited a Director of the Baok 0 1884, Charman of Pillongtun ple, a
Dirgctor of GKN ple, Impenal Chemical Industries ple and MatWest invesunent
Bank Limterd.

* Dr Willlam George Harnry Quigley CB{61)
Appomted a Director of tha Bank in January 1890, Chairman of Ulster Bank
Limited! and a Director of Shorl Brothers PLC.

Martin Gibbason Taylor {56)
Appomnted a Director of the Bank m Octobor 1990 A Vigce-Chairman of
Hanson PLC, a Director of Vickers PLC and a membar of tha GBI Souncil.

# John Tugweli {50}
Anpointad a Dirgclor of the Bark m January 1989. Chiaf Exaculive,
International Businesses.

The Ri Hon the Baroness Young PC {64)

Apponted a Director of the Bank in 1987. A Director of Marks & Spencer PLG
and formerly Lord Privy Seal and Leader of the House of Lords,

# Executvn Diragtors

* Memiters of the Aua { and Comiphlance Cemmitieo
¥ Membiers of the Rrriuaseation Sommittas

G JPovgy

Lord Alexander of Weedon QG (Chairman)

£ W Barron (Genera! Manager - Subs:diary & Associated Businesses)
Sir Hugh Cubitt CBE JP DL (Chairman of Lombard North Central PLG)

R Flemington {Doputy Group Chief Executive)

T P Frost (Group Chief Exectitive)

H i V Gray (Genaral Manager - UK Branch Busingss)

R A E Herbert JP DL iCharman - Wastern Regional Advisory Board)

€ G Kenyon {Chairman - Northern Regional Advisory Buard)

C A MuLinlock {Charman - Ciy and West End Regionat Advisory Beared)

D B Money-Coutts (Chairmarn - Southem Regional Advisory Board and
Crats & Cod

ur W G H Quigley GB {Chairman of Ulster Bank Limsted)
B 8t G A Reea CBE MC DL (Cla'sman - Eastesn Regional Advisory Board)
WL, B Stott (Chairman of Iste of Man Bank Limted;

B Wanlnas (Chief Executive - UK, Financial Sorvec s

The Hon Gedfirey HWilzon CVO Chamuan Wee » Hliands & Wales Regonal

Adwisory Board)
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saroup Ginef B sutve
napuly Group Chiaf Exccutive

Gl Executive
¥ Farangl Bonvicas

Lo Rt
U Brparh Basmesn

o ral Manag
suomic oy & Associated Businesses

Ghisl Execdtive
Corporata & Ingtitutional Banking

Coieriy Manags
Corporate & Inatitutional Finano

Group Treasurer & Ganeral Manager
Group Treasuy & Capital Markets

Chief Executive
International Busingsses

Gighe 21 MaNQQET
Burop- an Bugnesses

Chiel Exesillive
Support Services

(Generch Manager
Intormation Technolody

Eenerat Manager
Property tonagement

Chief Execullve
NaiWest Investment Bank Limited

Diviglonal General Managers

Group Financial Control
& Group Chief Financial Office!

Group Personnel

Graup Strategy & Communications

Themas Fearsen Frast (57}

foger Flomington (58}

Derek Waniass (43

Hamuds WA Vot Giay 149

Echwarct Wilhap Barron {57

John William Metboura (53)

Roger William Byatt 1504

Dr John Martn Owen fA4y

John Tugwetl (50}

tan Ross Farnsworlh (5328
"ot

Albert Mords (58)

Jshn Ridley Wallace {56)

David Aloeit Edmonds {48}

John Howard Macdonald (62)

Jahn Anthony Burns {55)

David John Dulfield (58)

Bernard Phllip Horn (44)
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Uity and Wast End

Easturn

Nerthern

Scuthorn

Wastorn

Wost Midlands & Wales
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£ FL Gienty MBE, ka$ ougias - Maun, Mo & & 8 Homastiam, 3 A Mook,

AL Fobuans, Sie Grovile Spratt GBE TD JP DL, N w5 Wil

Heqonal Bacutve Directors, Gity amon - M A Parter
London Noth East Pegion = ET Kby,
Lendon North West Region - G J H Budell,
west End Rogion - A H Thomas

Radford Mousge, Radford Boulevard, Notungham NG? 50G

Chalrman: 8 St G A Reed CBE MC OL

W N Adsatts QOBE, B L Dodsworth UL,

Professor F R Harlley, T P Lambert, D S MeCall CBE,

Mrs D J Parker CBE, R B Robinson OBETD JP DL

Regional Execulive Directors: East Anglia Region - R L G Wilhams,
East Midiands Regwion -~ G R Waing,
South East Midlands Region - G J Wise.
Yorkshire Region - J P Honeyselt

P Bux 305, 55 King Street, Manchester MB0 208

Chgirman: C G Kenyon

C Aliday CBE, E A Boddington JP, Mrs A Fizbvwnck DL, G J B Hatton,

O H Ritcher, J V Ropnar, B E Se.iley CBE

Regional Execulive Directors: Lancashire Region - K A MeGavin,
Manchestar Region < T G Adamson.
Merseyside Megion - E McGonage,
North Region - A Nayler,
Lacal Director Saatiish Office - A S Qulf

National Westrninster House, 23-25 Cantelupe Road, East Grnstead,

Wesl Sussex AH1& 3BY

Chairmar: D B Money-Coutts

G A Ehot J Fowles OBE, Sir Brian Hill, R 2 ¢ Hubbard, J Leigh Pemberton,

R K B Neame, Mrs A Newell W K Roberls, C 1) Stewat-Smith

Regiona!l Executive Dirgctors: London South East Region - B J Hayman,
London South West Region - P S Behan,
South East Regioa - M1 Q Howslis,
Thames Valley Repion - D C Griffiths

Nakional Westminster iHouse, Westbury Road, Redland, Bristol BS6 BXL
Channan: R A E Herbeart JP DL
Sir Alan Dalton GBE DL, The Lady Digby DL, W N Hoad CBE,
Sir John Kingman FRS, Sr John Quicke CBE, Dr D Smuth
Regional Execuliva Directors: Severnside Region = N Brockbank,
Solent and Channe! Islands Region - 8 D Piling,
South West Region « D B Maycock

PO Box 148, Natioial Westminsle: House, 10 Newhall Strest,
Birrmngham B3 3EN
Chairman: The Hon Geofirey H Wilson GVO
| E Bulmer, B K Fitton, E MW Grithth CBE DL J E Jones CBE DL, M E Taylor
Regional Executive Direclors: North Wales & Stafis Reguen - J Lee,
South Wdes Fegasn DWW Vadp,
West Mdliarda ey K D Day
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Roaults tor the Yaar

activities

Purchose of Minority
Holulngs in Banco NatWost
Espafia SA

sale of Invastmont In
Yorkshire Bank PLGC

fnerpaso In Holding in
Van Lanschot’s Helagginps-
compagnie By

& National Westminster Bank PLC
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T o [ate o deiie ML FROLUED i (PR T Fopat, MEInLE Wt e
e it f0r B el crded 21 Gecardpor Y300

tho Geewp probl betive txalon ad extraordrary REmS was eHGA Enhor
canpene vt £404 mithor o IR Prevous veor

Tre faxation vharge for the year amounted o £202 milan a8 anainst
£16% mikion for 1986, Aer preferency dividends o £0.7 mtan the Group
vroft atirbutabls 1o the Oidinary Shareholders amounted o SA70 mikon
which has peen deall with a8 shawd in the consulidated profit and jos5
account on pags 43,

Tha final dwvident for 1590 of 11.275p on cach Ordinary Share, tegether with
the wlenm dwidend of 6.125p make 8 total dictrioution for the year o 17.5p
per Ordinary Shae. Witk the related tax crechts at current rates this represents
a gross distribution of 23.33n.

The Bank and its subsidiaries forming the MNational Weslminster Bank Group
prowde an extansive range of banking and financial services, both domeslic
and intemational.

Invesiments m the procpal assucisted and subsidiary undertakings together
with the nawre of the business of each unaentaking, are sct out on pages 54
and 55.

4.5 Year in Roview on pages 6 to 9 summarises (he activities of the Group in
1990 and The Way Ahead on pages 10 10 21 provices particutars of impaortant
avents ance the end of the financial ysar and an indication of likely {uture
davelopments.

On 16 May 1990 under the terms of exisling option contracts, the Bank
purchased from Messrs Alfredo Lafite and Enrigue Fifel, two Directors of
Banso Natwest Espafa SA (formedy Banco NaiWast Margh SA), their
shareholdings in that company which comprised 1,622,585 shares
(representing 5.7 per cont of the issusd share capltal of Banco NatWest
Espafia SA) The purchase [ice Was Plas 1,608 (eq £8.34) pei share giving a
tolal consideration of Plag 2,609 million (eq £°5.1 million) which was settled in
cash on 2 Jonuary 1991 logether with Intarest from 16 May 1890 A
December 1889 sale agreemeant providing for the Bank to sell to Mesers Lafila
and Pifel 1,145,287 shares in Banco NaiWest Espafia SA (4 per cent of the
1ssued share capital) was not comptated and was cancelied.

On 13 Juns 1990 Natisnal Waestminster Bank PLC purchased from Banca
March SA 2,863,216 shares in Bango NalWest Espaia SA, representng 10
par cerit of Banco Natwest Espaha SA's issued share capital. The purchase
piice was Ptas 1,200 [eq £6.72) per share giving a toial consideration of Plas
3,436 milion {eg £19.2 million} which was settled in cash.

On 14 February 1090 the Bank sold its 40 per cent holding i Yorkshire Bank
PLG 1o Whe Nationai Australia Bank Group for a cash consideration of
£388 million.

On 14 May 1690 the Bank completed Ihe acquisition of a {urther 40.75 per
gent halding n Van Lanschot's Beleggmas-Gompagne BY incroasing its
shareholding to 80.75 per cont.
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Gapital e U Vi any SR et nuund danneg e gaag 10 holters an the
e Sl e Spnans andor the Bank o 18581 Saviegs-Related Share Orte-
Behim, ol cublanphan pnees of belwoen 126p and 330p

Funmg the year, undir 1he termas of the Stall Probl Shaning Schames,
I G Ordivary Shares were approprated o 12,876 mavdug) members
of tha Statt,

Qne opion for 5,758 Ordinary Shares at 278p was e sercised dunng Lhe yeal
undor tha Bank's Executive Share Qplion Schame.

77,565,449 new Ordinary Shares wero issued to holders of warrants which
werg exercised dunng the year, {or a total consideration of £63,102,000,
These warrarts were issued in July 1985 in conunction wih the issue of
Sw Fr 300 million 4.5 per cent Capital Bonrls 1995 and erabled hnllars fo
subscribe not iater than 26 July 1990 for rew Ordicary Shares of £1 each at
459 per share, adjusled to 220p per share following the Copilalisaticn lssue
on 16 Jung 1989,

Almost 29,000 shareholders elecled to receive 2,274,885 Ordinary Shares in
ligu of the 1989 final cash dividend and almost 27,000 sharsholders elected to
receve 1,120,098 Ordinary Shares nstead of the 1990 interim cash dividend.
Furthermore, by completing Scrip Dividend Mandates over 20,000 sharehclders
slected to taceve Ordinary Shares in lisu of fulure dividends for which a share
alternative is offared. Shareholdars will have the opportunity to eles! to receive
Ordinary Shares in respect of the 1980 final dividend and details are being
sent m a separate crroular.

The effect of the transactions referred to above on the capital of the Bank is
detaled in note 19 lo the accounts on page §7.

On 31 Ostober 1990 US$ 250 million Varlable Rate Capilal Notes 1996/2000
were issued by the Bank.

ey

Substantlal Shareholdings As gl 26 Febroary 1981 the Bark had received notifications under Section 198
of the Companies Act 1985 (as amendad) of the following shareholdings in
axcess of 3 per cent wn the Ordinary Share Capital of the Bank;-

|

b
bkt .

~

Lk
%

Nama of Sharanaijer Numiser of Shares Parcontagy of Tatal
Mutraco Nominess Limited 56,087,107 3.47
The Prudential Corporation ple 51021440 8,16
Schroder Investmer? Management Lid

and affilated companies 50,257,196 3an

The above holdings are either hald in a bare nominse capacily or in porifetios
on a managed discrationary basis on behall of numerous clients.

Spoclal Buslness In addition to the Ordinary Business to be lransacted at the 1391 Annual
Genoral Meeting, a number of items of Spacial Business will be proposad,
Thesa ilems, furlher detalls of which, together with explanalory notes, will be
found in the circular accompanylng this report and ascounts, are as follows:-

{al A resolution authorising arrangements under which Ordinary Shareholders
may olect to recelve new Ordinary Shares inslead of cash dwidends in
raspect ol the interim and final dividends for the year ending 31 December
1991,

S
e




Spocal Busines2
[esontinuod)

Directorate

Directors! Interests

Directers’ Saervico
Agreameonts

Contracts

Directors' and Officora’
Liabllity Ensurance

&% National Westminster Bank PLC
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A rsianbaty replacinn this pxielng Arkicle 126 6t the Abiris of ASSOCubon
Moty granting the Bank power lossun Surmmiey Fnano Hatements
i »oepect ol the inancal year ending 31 Danen ber 1931 and thereafier,

[

R

A rosclution amending the Memorandum and Artcies of AsLneiabion
enabling the Bank to provide Directors” and Offleers’ personal habhity
msuraece as permutted under Section 137 of the Compares Act 1989

{vh A resolution amending the Articles of Association so that o {rather
than ona-ith) of the Directors are subgct lo relirement by refaien each
yeis,

{fi A rosolution amending the Articles of Association 10 provido specihicaly for
the apposntment of Officers who are not Board Direciors w.1n the
designation: or bilie of ‘Director’.

{g) A resolution amending ihe Articles of Association, to clarify tha pasition
regarding the delegation of powers to Board Commitiees.

‘The memizérs of the Board are as shown on pages 22 and 23,

Lord Boyne, Sir Hugh Cubtit Mr G A Meliniock, Mr D B Money-Coutts,
Mr £ St G A Feed, S Arthony Touche Bt and Sir Leslie Young, refired from
the Board at the Annual General Meeting in Agrit 1990,

Sir Philip Wilkingon retired as a Depuly Chawman and as e Director of the
Bank on 30 June 1980,

Sir lan MacLatrin and Mr M G Taylor were anpointed non-executive Diractors
of the Bank on 1 July and 1 October 1980 respectivaly. As they have been
appointed since the jast Annual General Mesling, at the lorthcoming Annual
General Meeling they will offer themselvas for re-appoiniment in accordance
with Article 83 of the Articles of Agsociation of the Bank.

Tha Direclors retiring by rolation at the Annual General Maeting are
Sir Richard Buller, Mr D M Child ana Sir Antony Pilkinglon who will offer
themgelves for re-appointment at the forihcoming Annual General Meeling in
accordance with Article 81 of the Articles of Association of the Bank.

‘Ihe interests of the Directors in office at 31 December 1990 In the shere
capital and debenturds of the Bank and its subsidiaries according lo the
Register maintained under Section 325 of the Companies Act 1885 are shown
on pages 31 to 38. There were no changes in such Directors’ inlerauls
between 31 December 1990 and 26 February 1991,

None of the Directors who will be proposed for re-appaintment at the
fortheoming Annuar Genesal Meeting have senvice agreenents.

None of the Directors had a malerial Interast at any time during ths year in any
contract of significance in relation to tho Bank's businags,

Diractors’ and Officers® fiabity msurancr 155 mamtaned for the benelt of the
Bank and its Directors in connection with loan camial issues in the United
States. The Diteclors currently boar ther i apurtien ef the cost of the policy.
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Emplieyec Partisipatioen The Bank hos maintaned and dowsloped a vide rangyc of mottaads for dwesst
cummumcatien wah Staif dueng 1999 Careolars and oiner informabion sheols,
leafiete, vidzes, and the monthly house newspaps: - Bankground - alf playsd a
part i s procoss.

Sneawl eciions of Rankground carned surnmanes of (he annual and hall-
yourly resulls,

Parsona! Bgaclits Reports, which set out the benefts recewved as a result of
workrg 1o the Ban'y, wera issued tu all Stalf dunng the year.

The Bank coalinues to zensult and negotiale on a regular basis with the
NatWest Staif Association and the Banling, Insurance and Finance Unicn. In
addition, Slatf meetings, the Feedback scheme and the Staff Annual General
Meeting all provide upward channels of commumeation tnrough which 1ssues
may ba raised.

The Staff Annual General Meeting is & particularly importan! milestone n the
Bank's annual communication programme. In 1990, delugates ware agan
able to learn about the Group's performance fiyst-pand irom Executive
Management and discuss freely with them any matiers of interest or concern,
The major issues covered during the mesting were reported mn a special
edition of Bankground.

The Bank's Profit Shaning and Savings-Raelated Shars Ootion Schemes remain
highly poptiar, with over 31,000 Staif subscnibing 10 the lafter n 1990 alone.

1990 has seen the culrination of a series af changas lo our remuneration

package which commenced three vears ago with a review of the Managerial
structure,

This year, part of the reward of Assistant Managers has been gearad to
emphasise teamwork in support of the achisvement of speciic, key business
objecuves of therr Branch or Department. Also the traditional flat rats
Chnstmas Bonus paid to over 60,000 Unappointed Stalf has been replaced by
a Parformance Relatad Merit Bonus Scheme.

The Bank 15 now well equipped to ensure that individual performance is
recognised and rewarded on two levels, At the first level, total job
performance is assessed through an annual appraisal of key competencies
and rewardad by way of an increase to basic salary. AT the second level,
indwiduals can earn parformance based bonuses through one of an integrated
range of bonus sthemes,

The Staff Suggestion Schame agam attracted « large numuoer of ideas for
imerading systems, profiabiity and services.

Commitment to Quality Service remans undimmsazd. Througholt the Bank,
Quality Service Action Teams continued 1o be acte: in wenlivying and
addressing areas requinng improvement

Employmant of Disabled As an equal opportunilies employer, & ey B ol v oo fo anve {ull and fair
Porsons censweration to every application for employe 1Y v Jomley persans. Al



Empleymont of Dinabled
Porscnu (continuad!

Promises

Contributions

Close Company Provisions

Auditors

£% National Westminster Bank PLC

Bewoorbed o yps DUeroiai# conbpued

dAfbmeahions Gre acitnmed for abbly and aptitudo o osaber 1o aeadat'o
ianines. B who become dicabled s, whereser practeatile, prowded
with appropnale adaptabons or equpmant 1o that tiey may ventiiue with
ther eesting work (f thie 1@ nol posuble, framng or spers. fachites are
arranged to enable the Stall member 1o 1oke on a new role wirn the Group,

The Manager with special responsibility for disables Stalr wil) contmue o draw
on afl available expertise to ensure that the Bark’s pucihve policies are
implemented fully and cliectively,

Tre market value of the Group’s properties has been raassessed by the
Bank's professional valuation staff and il is estimated that, overall, there is a
defictt of some £130 milion befow book value as al the end of 1850, The
Bractlors regard this deficit as temporary reflecting the short-terrn downtuen in
the sconomy, and do not consider a write-down in book value to be
appropriate.

During the year the Group made donations aggregating £1,905,099 to United
Kingdom charitable organisations. No political contributions wera made by the
Group during the year,

The close company provisions of 1ha Income and Corporation Taxes Acl 1988
do not apply to the Bank and there has been no change in this respect.

KPMG FP3at Marvicic Mclintock and Erngt & Young (or their predecassor
firms) have acted as joint Auditors of the Bank sincg 1968, having previously
acted for the constituent banka,

During 1990, the Directors reviev: xd the Group audit arrangements and
Loncluded that the "nterests of the Bank and the Group would best be served
by appainting KPMG Pent Marwick Bulintock as svle Audilors, Accordingly a
resolution appaointing KPMG Peat Marwick Melintock as sole Auditors of the
Bank for the ye ending 31 December 1981 will be proposed at the Annual
Genaral Meating which will aiso authorise the Directors to fix their
remyneralion (Speclal Notice having been received),

Emst & Young have confirmed that thera are no matlers concemnad with ther
retirement as joint auditors wiich should be brought 1o the attention of the
shareholders and have indicated their wilingness not ‘v =¢ek re-appointment
at the forthcoming Annual General Meeting,

The Orrectors would like to place on record their appieciation of the serviges
rendered to the Bank by Emst & Young over many years.

By pder Board
voy
Secretary of tho Bank

41 Lothbury, Londcn EC2P 2B8P
26 February 1991
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Ordinary Shores of £1 each

Lewdd Alexander

Sir Egwain Nixon

Gir Chustopher Tuguadtat
J A Burns

Sir Richara Butier

D M Child

R Flemington

T P Frost

M R Harris

R A E Herben

S Brian Kellett

J H Macdonald

Sir lan MacLaurin

J W Melbourn

A Morris

Sir Antony Pilkington
Dr W G H Quigley

M G Taylor

J Tugwell

Baroness Young

Syt
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=

¥

Bragtoz)

10,000
6,000
2.000

14,648
6,232
8,912
5,312
7,495

16,263
3,600
6,290

—_—

1122
2,539
3,872

10,475
3,000

Henot. o

10,828
6,000
3125

17,946
8,046

12,016
8,269

14,822

17,111
3,600
6,621
2,500
3,284
2,672
2,105
3.800
2,000

10.546
3,000

Under the terms of the Nationai Westminster Bank PLC Group 1979 Profil
Sharnng Sharu Scheme Ordinary Shares of £1 each in the Bank as indicated
beltow wera held by the Trustees of the Scheme for the following Directors:

J A Burns
O M Chld
R Flemingion
TP Frost
J W Melbourn
J Tugwaeil

Asat

1 Jarmuary
1990
5,904
7.582
9,574
10,524
3,802
1,378

Azt
31 December
1992

5,282
4,478
8,460
7,956
3,802
1,376
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J A Buns 2462
€AZ 842

1038 1038

—_ 1.845

R Flzmimgten 2,968 2,968

T P Frost 3.808 -
1908 1,508
—_— 1.645

J W Melbourn 2E2 s

1.484 1,484 242.50
- 1.645 195,00

A Morna 2,968 2.963 242.50
— Ny 198.00

J Tugwel 1,332 1.332 330.00
1,730 1,730 24280
— 1,102 196.0D

The followng Directors hald options, which were granted under the BanW's

1686 Exocutive Share Oplion Scheme, to subscerike for the number of
Crdinary Shares of £1 each shown alter their respechve names.

Aot As gt Bxcrdco pran
1damary 31 Deocmber it s
1923 1630 pense

Lord Alexander 66,964 308.00

J A Burns 36,646 36846  352.00
27727 27727  330.00

R Fiemingten 40,482 40,482 352,00
33,636 33,638 430,00

T P Frost 63,970 63920  352.00
50000 50,000  330.00

J4 W Melbourn 35220 36,220 252.00
30,000 30,600 330.00

A Momg 37,500 3E,S00 36DGO
31136 31,136 330.00

J Tugwed 28220 36220 36200
SA0CR 30,000 830,00

@5 National Westminster Bank PLC
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P Mgt dl Westmingtior Benie PG Geenp 1070 Proft Sharay Slaes
Hehere, haed g non Benefioal mtorest i 1.3 703 490 Ordarary Shapes o
each ac al 1 January 1990 and o 12 836,707 sush sharas ag

41 Desenmibier 1690

Holdars of Ordinary Skiras Analysiy of Shareholders of Natona Westmetster Bank PLG a3
41 Decerber 1990

X YR A NI T * ¥ b P ety
ey
Bhepre bl ek o
Meri 4,299 34.50 86,339,855
Wemon 49,558 3859 104,957,119
Jont Accounts findwichaals) 12,026 9.37 30,008,268
Insurance Companigs 695 0.584 220,623,176
Nonnee Companies 8,205 6.89  £94,083,930
Pengion Funds 114 .08 99,513,700
Universilies, Schooks &
other Courporate Bodies 593 0.46 39,188,450
Othar Limuted Companies 839 0.69 42,338,934
Banhs {(ncluding Bank
Trust Companias) 12,042 ..9.38 97,457,667
TOTALS 128401 10000 1.614511,008 100.00

Wt rieg Reongn Humbarof  Porgentagn Narbrrof Fogentazn

Shareholdon S.'mre?'z}l !@’ﬁ; Sharcs MHid o ;rlc E%f'?l
1-100 11,314 .81 337,928 0.02
101 - 250 6,535 5.09 1172,063 0.07
2561 - 500 13,239 10.32 5,176,740 0.32
§01 » 1,000 25,179 18.60 19,340,443 1.20
1,001 - 5,000 58,101 45.24 132,616,992 g8.21
5,001 - 10,000 8,828 6.87 60,016,777 3.77
10,001 ~ 25,600 3,082 2.40 44,868,257 . 2.78
25,001 - 50,000 671 0.53 24,407,398 1.49
50,001 and ebove 1,472 114 1,326,074,500 B2.14
TOTALS 128.421 10000 1,614,611,098 10000

»l
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Profit and Losa -
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&% National Westminster Bank PLC
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WK § g Servces 591 %y
Cenpoirate otid brubtatsna Bankng 219 {451
lengtnatic (al Buomesses {257) 43
fnvestment Bankng® {40} g
Group profit teters taxaton 5T TTadd

—— 3

* Altpr exceptional chargs of £5m i 1990 and CRIm n 1508 (Se0 pand 48)

QK Finan€ial Serylcas:

Bank and subsidarieg

{UKFS) compnses those busingsses of the
servicing the care UK operations.

In 1990, UKES contributed £581m to Group pre-tax. prohis compared with
£948m 1n 1989, The dechne reffects the general dovwnturn in the K econctny
dunng 1990. Sustamned high interest ratas and depressed property prices
resulted in sharply increased provisions for commercial and personal debt, The
charge for bad and doublful debls increased rom £323min 1989 lo £6YSMin
1690, The personal and small business seclors were hardest hit, with the rmid-
rorporate sector increasingly being affected as the economic recession
deepened during the second hall of 1990; tha effects were most paricutarly fcht
in Lendon and the South East. UK Eranch Business, wiichis the prime
contributor to UKFS proiits, increased its contribution before provisions for bad
and doubtful debts with commission incorma increasing strongly.

11 1990 personal savings grevs by some 30% and 1891 has begun with the
successiul launch of the TESSA Reserve Account. More than 112,000 accounts
vath balances in excess of £246m were opened i the nurst montis, The UK
tranch network also ganed the largest share of UK studants and small busingss
accounts and leads the market with 30% of small business start-up acgounts,

Cost contanmen? wontinues to hava a high priority, although sensible investment
has not been dolayed where it witl genarate savings in the future. During 1930,
the UK branch network has been reduced by nearly 100 branches (£0 in 1988).
Despite the additional workloads generated by the grewth in small business
account relationships and marketing successeas, branch stalf numbars were
reduced by over 2,200 dunng the year. There are firm plans in place to reduce
jobs further through a combination of mora efficent work practices and the
introduction of new technology.

Naucnal Westminsler Insurance Services contnbuted £97m profit in the 15
months to 31 December 1690 compared with £44m for the 12 months 16 30
September 1989, This increase reflects the Bank's growing success as the UK's
leating independent intermadliary and the number of Insurance Advisers will bg
ynereased from 330 to around 1,000 during 1981 to mavamise the retums from
this important area of the business, The success of the Bank's insurance
aperations m recent years has been encouraging. The Bank is continuing wath its
independent stanca but will keep 1ts position under review in the ight of market
developragnts,

Ulater Bank's pre-tax profit feil from £562mn 1989 to £36m, after restructuring
costs of £:8m. The decling in performance before these addiional costs was due
to bad and doubtiul debt provisions.

Lormibard North Central expenenced a ddficult year vwith reported profits falling
from £87m to £33m, duae prmanly to high interest rates, squeezed margins and
the impact of an ncreased charge for bad and doubtiul debts. However,
symicant cast redustion maasures have been adopted and an improved relum
from this subsidiary is éxpacted in 1891,

Despite a subdued housing market, the mortgage book of National Westminsler
Home Loang increas=d by £0.6bn to £7.96n at the end of 1980 and the
company remains onc of the top ten mortgage lenders. The narrowing of
marging rest™ o i a fuliin profits from £29m to £7m. The leve! of profitability
reflects internal funding costs at market retated rates fLIBOR}L Iniing with market
conchlions repossessigns increased from 81 n 1080 to 344 representing over
0.18% of morgage customers. Qver 40% of repossessions were voluntary.
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CIEs contobubon to Greup pre-tax profits e 1990 was §219m compared walh

G iors of BBEm m 1989 The conbnued reducton of tho Probiem Country Diebs

IHCD) porttolo has given nse 12 4 release of spectfc prowsions of £56m (1984

£7R3m charge) i CIB.

Dunng the year, there kas been good growth in ncome n the core Dusinesses,
i Corperate and instiwticnal Finance {CIF) revenues from the general corporate
barking and specizhst inance areas have improved and in Group Treasury and
Capital Markets {(GT&CM) the money market and foreign exchange actvtes
agan performed very strongly, Balance sheet assets were held flat by CIF and
there was modest growth in CiTECM in ine vath planned performance.

The 1990 results were affected by higher than normal corporate bad-detit
charges and reflect the contmuing recessionary influgnces on the economy. The
charge for commercial bad debts was £110m (1989 £26m}, including £25m
general provision raiset against the uncertain economic background.

Anticipating a continuaticn of dificult trading conditions, CIB embarked upon a
detailed review of s cust base to enhanca its efficiency and profitabilty. As part
of this review, CIB merged its CIF and Corporate Banking business units in
September 1880 to focus maore precisely ils services to major rorporate
customers. Approxmately 150 job savings have been identified tewards an
antic:pated reduction of 800 jobs in the sector, CIB is also looking closely {in
comunction with the other business sactors) at its international representation to
tind more efficent ways of conducting its offshare operations.

CIB continues to build on its skills in structured and corporate finance where it
already enjoys macket leadership in a number of 2. eas and has further enhaniced
its capatyies in GTACM,

T T TR VLT L PT 1IB) consists of the Group's overseas
retall operations in the United States (US), Europe and Australia, together with
its werldwige international private banking activities, IB reported a loss of

£257m in 1990 compared with a loss of £43min 1989,

National Westminster Bancorp Ine. {Bancarp) in the US incurred a pre-tax loss of
£167ra. During 1830, the regional economy in tha Now York and New Jersay
market went into racessiin, The mcrease of £42:m in Bancomp’s domeste non-
performing assets to £666m reflects the wopact of this recassion, especially in the
Tocal property mariel. The need lo increase provisions, in response to deckning
cohateral values, meant that a charge for bad and doubtivl debts of £326m (1989
£262n1) wis required. During 1980, Bancorp reduced its PCD outstanaings 1o
only £7m from £297m at the end of 1989,

Car corp’s nel interest incoma grew by 4% in ¢allar terms over the 1989 lavel,
wth growdty in loans and relail deposits and the inglusion of Ultta

Bancorporatien {Ulira) being offset by thes cost of carrying non-performing assets
and a narrowing of spreads. Non-interast income was down 115 which was due
to A fower level of gaing from investm:it salas and the impact of the sale of a
mutual-funds processing business in {989, Onarating expenses increased by
6% reflucting the inclusion for the full year of Ullra and the costs of an early
retiremeant programme in 1950,

A number of programmes are in hand to re-estabhish Bancorp’s earning ability.
Substantia; cost savings have already been achieved through the rationalisation
of operatng functinng wilhin Bancorp group, including the merger, at the end of
Seplember 1990, between Frst National Bank of Central Jersey and National
i g Westminster Bank NJ. A continuing wide ranging set of cost afficiency projects

Al are under way which are planned 10 have a significant and cumulative impact on
Bancorp's cost structure., These may include moving certain operations out of
Nenwy York City. On the income swde, Bancorp is continuing to develop its core
gavings, consumer, small business and mid-corporale preduct rangs.

European: Businesses conasts of branchies, subsihanes and assaciated
undertakings in eight cotinries on Continental Eurgpe. Durmg 1990, & |
controling interest in Van Lanschot's Beleggings-Compagrie BY in The

Netherlands was purchased, increasing the sharehglding from 409 to 80.75%.

In Spain, the shareholding in Banco NatWest kspafia SA Harmerly Banco
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Bte e aliennn B, ate Borhireg GPEE, whic h provdies brangal cenaed 12 egh oet
e Sty wonckadp, ehuwerd an miproved pertoiante 1080
sopare d wth 1989 Strong e gedh in rat nterest meome snd a AN TE

p Al CTTAIMENS RICETENINE GoUnleracted a didung i COTNMESRUN MLsms.
Tha Groug's BB actuitos bave boen sparating under dilment menbbes, iom
Apnd 4991, a wil be reamansed under the Cnulre’ nama whioh 't mighly
mathebny, CouSe Costs ard o bana the pralle of ot atkvles ir: thes expanding
ettt

Naiect Austraba Bank Luruted has been adversely affectod oy the regassion in
Augrald outing in a bes of €37 n 1990, compared with a proht of L2mon
19R2. A new Chiel Executive has been appamied ard Other e BXeLutves
hass been reornled esally 1o strenglhen the mansjement team Durng 1880
operanens were raienaised and selected efanGion made inlo REW Breas wof
prasolE Gankiyy @i MNOrEYSN HSNGCe5. Aretum 1 an acceplable Evel ot
probttamy vl shvougly be atfected by the rate of eoovery of the AUSINTN
[Zavhiel (TR

thent B ,n'ki‘n_g' Al MatWest Investrront Bank INWIBY b enesses
wware alfected by the severe datenorakion both in waid stock markels and the
LK gronomy; the uncertanty caused by the Gulf stuation esaterbated the

oS4 00 n the lattor part of the year Algss of £49m (1952 £itm loss) wio
reparted for the year inciudng the €osts ot rakanalsng oparatons in Tekve, and
a provmen ol £5m (1929 £50m) n conngsticn with the Blue Arrew PLC nghits
moue. Results for 1989 benclitted by £26m from the sate of amnvestiment o
Matona! Frewnt Corparalisn.

Tha veniure caplal busmess has cusfared from deprenced markst condlions m
1997 waih realisabons defayed and provigions significantly mereased.

Corporats Finance Dwigian was a¥ected by the geners! dewntum in s market
and tho recuts reflected e fower number of completed merger and acquicien
transachons, st Finar . O eoe = landing benefitted from market
eppoturniias and recorded a 200 ' 530 10 feg 1n SR

Fqu g reculls morored the velatilly and uncertaenty in markets vworldwide.
Cespte ths tradng incems and marke! sk 216 have bioth improved, parhculany
m the UK 45 6 resuit of a strategy rewew canisd out s the eardy part of 1890, In
Japan, sicck market volumes haived, feadng 1o wdownsealing of operatcns a
Tokyo Inthe UD, the - crntment of Lrexel’s equity secunties rersennel
weeased the cost base bul enhanced NWIB's reputaten and doubled i3
mark .t ehare in domesha US secunlies.

1900 1)
Profit and LLoss - Group preofit befora taxotion | 300 tm b
by Group Company Thi Bante, 1635 dwronds from Cabcd vy and
et underlakngo fad 468 ES
Habsna Wisstersioler Bancorp Ins {157} A0
Rtnnal We st maler Incuranie Seraces Limied ib) 87 44
Hatihleont Investreint Bank Group S {49) (16}
HAtesL Anstena Bank L iented o AN 2
Weter Bork Livted . % 36 £2
Lamtiard Nosb Centeal PLC v 33 87
et Intemasamal Troek Hovdng s Limterd w30 25
Laults A Go e 19 2
Baran NatWeot Eopafa SA [ 18 14
Ic'o ef Man Back Lmted 14 Y]
Mabignal Wooern-nster Hame Loanos Limited 7. 21
[RUSRLIER ’ 13 1)
A g
KR RN Y ) 11 AU
Yarkoh e Gonik PLG a3 - a5
Others h Ik . | 1}
Groups probl befufe taxabon Tepd  and

fakinztnges tha resuids of lutomatoml Wedtn. oo Peow BLS b wos maged with
vy Bank tdurng 1O
iy Ffteen meith pernd n 01930,
{£] Mg month pargrd m 1989
o]} 'ﬂ;% Féanak c‘%':jm Iotod the safa of o o Loc®e toovre Bank PLC on
. ehray 178
¢% Naticnal Westminster Bank PLC /
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g Matnlerest seame roso n 1990 by £102m . i i
» i X omestic /-
#3709 10 €34 503m o QIOURY, <4,

3 o ;

15 e dumeshd market, hgh Market nferest rates reduced the demand for
AN, esperiy Wwrds the vear end The domeshe net interest margin has
g beon reduted pomaniy dus to competition for rotal depnsits and an
AILreaze in Non-perdorming assels,

Interest spread 15 the difference batween the rate parnaa on average interast Hea . L (oos
earnng dosets and the rate pad on average milerest beanng labilitws, In the K ) o L
dumestic maket where competivon for deposits 18 intense, high interast
arning accounts have attracted new deposits, Although this has reduced the
need for wrolesaio Junas it has neverthelass adversely affecled domestic
spreads.

Intermatianal busingss s generaly cenducted in whalesaie markels.
Traditionaly spreads have besn low due 1o mtense compelition from banks
worldeade, However, thore has heen an eagng of competition during 1990 as
overscas banss have had 1o restrain their balance sheet growth 1o stay within
the ntemationally accepled slardards on bank capital. Tivis facior has jed to
prneng benebls which coupled with @ more selecive approach to lending has
rasuiled m 2t mmprovement i indernational spreads.,

Lrd et

The Grewn ims te structure the ba'an ;o sheal to minmise the impact of . “{ ?(:};f:"f ;
mterect rale changes on notinterest ncemé and this has resulted in Sroup :
et interest marqing {net INtorcet moome 43 @ percentagn of averags interest.
£aIng assels remaining 'argely unchanged at 3.495,

HonaNTEREST Incuom: £m

BIITIILS e ~terest insome rose 3% 1o £2,024m i s
WO IN B00mMIS olity o the Group’s major markets. 't Oth

Ciorresenircama, the man compenent of pon-interest ncome, rose by
1657 10 C1L,61300m 1995 Albiuugh lenthng upporunites have been restricted
dunng the v ear by the ecanoms evranment, areater emphasis on collection
of teos and higher irangiasaon tanfls have generated increased income,

Forgar eachange maome #as $1207m 1922, compared with £162m in 1989
wmadrincluded £35m trand' aicn chterences anging from the funding of cartain
VERGEaT GUE Selians k1 storkng

Cther sources of moome benefited through 1ne continuing growth in the
busness of Neuanal Weshminster Insurance Services This growth was
nortcoiany strona o personalk lean nrotectar thd 16a assurance policies.,
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£ Natienal Westminster Bank PLC

>

Ta o e o fgan Aty oLy T b Vo 1O Ty T

I §
7 40 § 24,00, Jan pemtaniy 16 .y avar]s The Seoup bas eenmar

phshattt roatrasd anrtg 23 tnugh Bahy retienuent and redunodan
PR, S0 reoens for the Grous averal 108y 407 G/t IRe prasais
wedr ENd, despte wediding #H0 sraff e Van Lot oty Bilenyias-
Compagme RY twheli bename o subocdary dunng the year).

S h g st ) I s £innent, marpant Aty

Pross 35 and egupment cools are up 15% o £T03m fom £RGImIn 1954
Thi chargs for deprecaban has noreaced by £a4im o £253m fallowing
substantial wwestment wnformatan Wshostoyy cuer the jast Lwe yeans Ths
nvastment vt enatile the Group oo mprove alfcency and ito serice lo

SNSiomas

Othir ¢osts have nsen by 16% 1o £022m. This category noludes a vanety of
coats whih havn mereased dua to nfiztonary prescuees andin order 1o
sereca expans>on n the Group's activiies

gy Lo

P B L T A ed The charge for sommeiual and personal
bad debts was £1237m, an ncrease of £702m cver thn 1989 figura and was
a5 a arest eyt of general asonemic Sooditons m the UK, norh-easten
ciates of tho US and Austrann

Tra cpeoilis charga for domestic bad and doubliu! detits hias wncreased from
£420m i 1989 15 TES5M i 1260 In tha LK the Grown s a marke! leader in
provedng finance 1o small kun.aesses, a prefiealle sector which, nonathetass,
has been o vercy affertng by the econoon sluaton. Hpwever, dunng the
cozond had of tha year, défcubes emerged in the md corporate 02107 35
well and togethor wih fowcr echateral valuas from the depresced propenty
market, thiso ted (o the need for noreased prowsons

The spenhns chane aganst mtamalonal commereai and personal bad and
doubtiul debto mereased 19 £484mn 1990 {rom £136m 0 1689 The 16990
fiqure inghudas £343m (3952 £50m) for Nalsnal Wectminster Bancarp n
eoparse to deshne g coliateral values hrked 10 1ho recesion whigh has taks!
ho'd in the nodbeeastern ctates of the UGS,

atthe end of 1987 the provicignabto exposure ta prablem-courtry debt {PCD)
stood i £1,640m with 110l provisons of £1,237m Prmardy 8s a result of
dett ca'es, but 2o wm part due to depreciation of the US dollar aganst
slerng proys ol Cxpasure 10 prolem counings has been reduced o
£528m and prowsons cow stand al $3«6m, Unprovidend exposure bafore tax
kit now reprosents only 3% of shareholders® equity.

At tho end of 1330 the total cumutative provisians for bad and doubtfu! dabts
amounto ta 2 04 of gross fengding comoaraed 1o 2 6% i 1980. This deching 18
due manly t6 sales of retatwely aher-provided PCD aczels,

RITIEY Group proft befuro Lax in 1990 was K504m, an ncrease of 25%
over the previous year. Whergas the 1989 profits wers adversoly affected by
PCD provisions, the 1999 figures wera depressed by provisions for
commaroial and personal bed debis, Group pro-lax profit before alt bad debt
provisions angd exeaptional tems was £1,662m winchis down 124 on 19849,
This 15 fargely dus 1o the effect an tho Group of the depresced economic
chimate, which has aficclad the maor essnanes i witch the Graup operates,
n particular, the UK ond the north-eastern slates ey e US

Despite 1he high tax charge of 58% in 1099 (10344 447 0 podi attnbutable o
ardnary sharenolders incrzased from £188m o &y e 40 e the revaiuaton
surplus reahisert on the sale of the nuestmant e Yo teno 05k PLG.
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Hi .t 0 footanes

hare oo

e Gt wena I EL 1 the and of 1590 11889 T116,2un
hiter ¥ 2 dnoed oot van Laeokst's Betag g ags-Compagme 8V,
L i et oo N s olfSed By IRSements 10 BReiaage rales,

CarsTAL BESuwREES €N
[EETTTINAS Ordicary chareholders’ equly decreased by £40m
10 £5,884m i 1990 This refiects retentions of £A6m and the effect of the
woud of shores on the exarcrse of warrants, m beu of dwidends and to staff
unider Biofit Shanng nd Share Option Sehimes. Al of tnese ncreases vere
mete than offsst by the reduction of £162m m 1he revaluation regerve reahised
ar. cale of Yorkshire Bank PLC and £32m: goodwill wrilten off on acquisitions
ienmardy Banco NatWWest Ecpania SA in Spain and Van Lanschol's Beleggings-
Conpagms BV in The Nethenandg),

Tha Greup ssued USS250m vanabla rata lean notes during the year but
degrecialon of the US dsttar resulted i a net fall in Group loan capital, o
stesiing {erme, of £351m o £3.874m.

The Group a:ms fo mayntain A relatonshp batween currensy denominated
koan s1ack and corrency acoets whieh leaves its total camtal ratios broadly
neJtral to exchangs rate movements.

CarmiTAL RaTiOS

of Ten Cantral Banks i 1988, which ralates Tier 1 capital imainty equity) and
total capmial to total ascels (weghled for risk),

Alt iough the Tier 1 ratio bas fallen skahtly, the tolal capital ratio has been
mantained, daspite a all n ghareholdeis' equity, by the control ¢f rdsk
weighted asscts, Both ralios are comiortably sbove intermationally agreed
minrmum standareds
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Comen cvrany o Four Yy nw
Frrupmon Boewnwan,
Group profit before charge “::‘Jg ) . o p ' v
for bad and doubtiul debts
and excephional items 1,662  LBES fFE 1403 3ea
Charge lor bad and
doubliul debts 1153 1435 206 759 373
Group profit befor» taxation 504 404 1407 64 1,01
Taxation 292 161 463 269 390
Group profit attributable to .
ordinary shareholders
of the Bank 370 193 w3d 447 614
Retrntions for the year 86 653 720 26 462
Ordinary shareholders’ equity 5,894 5924 5974 4183 45617
Undated loan capital ‘1}6,.-1" 134 4302 1668 1,853
Dated loan capital 2.1 93 2.284 8% 890  1L.11%
Current, deposit and )
other gccounts 106,332 101,251 RAOR1 78,354 72,761
Advances and other
accounis 94,279 89,627 74398 ©63,128 59,359
Total assels 12/];1'63 116183 98,842 B7.027 83325
;4 g PEnge IS aiey [ W) ot oenae
Por ordinary 9aare
Dividends - 1o} 17.5 167 14.125 120 1025
Earnings 13 1% 62 29 A7
Net asset vaiue 365 377 S8 324 309
Dividend cover fmesy 6.7 09 43 2.4 4.0
% P % S €2
Return on shareheiders'
average equity « post-1ax 3.5 39 18.7 83 17.0
Retum on average
total assmis - pre-fax 0.4 04 14 08 1.3
= post-1ax 0.2 02 10 05 08

Carpaatyo Agures Ravy te n festated 3 1chiozt the borus

changos e

soue i Jure 1983 ard

¢ desd ooeet s galtuoted Ly deting Greup pro™ after taxatisn and befoero

tewetCat dy e

55 oMy t,, the 1ota! codnaty da.tends (daegard.ng ¢

-.‘ e

f,,ﬁ-.
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€% Nationa) Westminster Bank PLC

Bt ceamr Sy et Anrssri qsi g

i M Bderobions of Satonri Westmenn oy Bank P 6

Ve Do iudidict the @ ook 0 RaDes A2 16 61 0 darardancs with Aiithifungg

Stavdaeds

I aur opion he aceounts gve a true and far wew of the siste of a%ars of the
Bava and of the Graup at 31 December 1920 and of fhe proft and the source
and grpsiicaton of funds of the Group for Yhe year ended on that date and have
heen {ropaily progared i accordance with the Companies Act 1535,

Ernst & Young
Chartered Accountants

KPMG Poat Marwick Mclintock
Chariered Accountants

Londan 26 Fabruary 1991



Group prolit and
appropriotisan

Per ordinary sharo

Goorcase wat o Piit v oan

Lo [‘m—"".,llqﬁ

bur 1.0 yoor endad 31 Decomber 1000

Group nrofit before charge for bad and
doubtful debls and exceptional items
Charge/(release) {or bad and doubtful debts
-commercial and personal
~-problem countries

Group profit before exceptional items
Exceptional items

Group profit before taxation

Taxation

Minor, iniarests
Preference dividends of the Bank

Group profit after taxation and
befc e extraordinary items

Extraordinary items

Group prefit attributable to ordinary
shareholders of the Bank

Qrdinary dividends

-interim
-final

Retentions for the year

Dividends
Earnings

10

10

20

10
1

110 |

Lin e
1,662 1 REG
9,237 i aag
A84)] 5 99y
1153 1,435
509 154
SR ) R -1+
504 404
202 181
212 243

4 [ gJ

LRI
—_—1 1
207 233
163 {35
370 fo8
100 | 84
184 L 179
284 263
8 _ 65
17.5p 16.7p
13p 15p



oo Coooatet, Beranat S e
Naoow oo Wraimipamis Bansg Guirnd
At 34 Bocemboer 1300

1890
Em

Apsels employoed Gowmn, bank notes and balances with e

Bank of England and with State banks abroad 1,600 1,653
Items s course of collection on other banks 1,620 +.E5G
Monay at call and shori nolice 10,755 16,423
Bills discounled 2,367 A48
Dealng assels 12 1,278 439
Certificates of deposit 1,784 980
Investmonts 13 3,821 3.78
Advances and other accounts 14 94,279 89,64
lnvesiments in associaled undenakings 16 237 638

Pramisos and equipment 18 3,362 3,203

12100 115,189

Flnancaed by Ordinary shareholders' funds:
Qrdinary share capitai 19 1,615 1.576
Reserves 20 4,279 4,358

5,094 5,034

Prelergnce share capital 14 14
Minonty interests 133 13
Undated loan capital 1,681 1,041
Dated loan capital 2,193 2,284
Deferred taxation 741 695
Cusrent, deposil and other accounts 108,332 101,251
Other liabifities 4112 3,939

e ey T

121100 116,189

Thezo accounts were approved by the Board of DreGtors on 26 February 1991,

Robert Alexander Charman L‘”te_\,s.\o«h_a rl V-Ln_.nL-l\

T P Frost Group Chief Executive B_D

J A Buns Greup Chisf Financial Officor

\)’@ .

&b National Westminster Bank PLC
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Ausels ompluyoed

Financeod by

M o W. vomoreovo s B

A% 48 B omumbies 1000

£ Dk fnte s G0 Datees wath he

Bk of Epgrand and vt SStata barks abroad
it i Coucke of calleebon en other basks
KMoray at call and shont nohco
Pilic disGounted
Doalng asgots
Cerpbcates of deposi
Investments
Adgvances and other accounts
Amounis due from subgsidiary underntakings
Investmonts in asseerated undertakings
Invesiments in subsdiary undeortakings
Premizes and ec spmant

Crdinary shareholders” furds:
Osdinary shate cap.:ai
RAesarves

Preforence share capital

Undated loan capital

Dated loan capital

Amounrs due to subsihary undertakings
Current, deposit and olher accounts
Other Labibties

STk

PLG

hjirin]
AT

1,065
1,167
7,527
1,727
408
1,206
439
54,990
15,962
80
2,683
2,504

85,696

1,615

__ 3368

4,878

14
1,681
4,733
6,079

74,158
1,048

89,69

Yk
Fazd
Sai
240
Thn
40
0,764
1223
481
25078
’? ’:H'].‘

84,620

1,576
3,235
4811

14
1,945
?104
4,660

70,028

792

84,620

Thelo aLstunls wie appread by 1ho Board of Directors on 26 February 1951

Roburt Alexander Cha raan 4"»\&\_&‘-‘4 ﬂ L{ﬂ.a—.th\
NN

T P Frost Grougp: Clucf Executwg

J A Buras Graup et Finatiog! Otfcer

ngm

—




Sourco of fupds

Application of funds

Ropresantod by

&% National Westminster Bank PLC

g

49

FESTTEY M th Foeinob

§ e Tho yoss anitow &3 Oocembor 1904

Ciragg prond beters 1axaton ipaga 43¢ 504 A%
torns net mvelang the
mavement of fungs
Depregabon 253 it
iProfitsk Lozses belore taxation )
retaned by asstoated undenakiegs @ at
Extracrdinany wems before taxation — ' {483
Exchange rate iransiation diferences {19} B
225 , 200
Funds generated by operations 729 G0
Funds from other sources: .
Mel increase in loan copital — 1178
Dispozal of pramises and equipment ‘436 70
Net proceeds of share issucs [ 32
increase in minondy interasts — a4z
Cocrpase in assoctated underiakings 428 44
841 1818
1,370 1628
Addibons to premises and equipment 548 637
Met decrease in foan capital 35 : —_
Taxalion pa:g 203 426
Goadwll purchased a2z 141
Dividends pad 269 210
Additions 1o assocrated uedenakings 0 B 155
Doeraase in minolily mlerests 2 L~
1438 1558
(65) R
Inerease n advances ang other accousls 4,852 15,928
Increase 1 iiquid assois” 01 1,689
finerease) in ceedilors and )
accrued expensss ) {137 201
(increasal ' curcent, depocy and
other accoums {5,081} 16.276)
.65 a8

Y

o, bank e 30 T Babneos wih tho Back of Exgard o5
; r, manty o ool end e nste, B2
A 3R e sIBETD

Summary of the oifoct Falr yaluo Felr value
of asquiniticns of 2t dato of ot date of
subsigiary undertakings aoquisition acquisition
1950 1989
n
Cm

BT L ond
fad o times on e

a0
2,042
TS Fotl FE o B

) -3

Ve arnsefs © 2,388
| PR EEA E\ L ERRESH 2,270
[SA N AR O 184) 4.
Forati g e 2,313
bict (sidn 75
B tanl g 100007 14! 126)
Ena B4 0on00 gy e (0
aarda bt s off

Caamol EsLes 20 4t
fsah prag et ohonen 51 L T
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1 Principal sccounbing {1} Accounting convention
pohicies IR SN S S S L N S obet (5 ISUEEE [ IO S PR B N EN

e 4
3

SRR EPETRRTNNTER B { AR TR RS AU SRS RLERE O PR SR ¢ TS B
Cepeeor g A Rk R npdor ook e Qo ue 0 AL 1EES andg

Con PRI e b AP e Dhateamr 4 of Sransand B0 onih PRICt o

{li) Basis of consolidation

Fap g tos G uneTue ety @ the prosentiton GF the Graup's aegounts tho

Greants of contam subsichary undentakngs bavs hees made up o sG

Suplambor or 30 Novembe:, National Waestmsortor Baak of Conada’s

greount. have en made up to 31 Octeher o comply with locat legislatian,

trie accounts of ertan securitics bugineSses in the United Kingdsm ard mado

wp to The Internctional Stock Exchange, London. end-of-account dolo

immadiatuly precedmg 21 December. Detals of pnncipal subsidiary

undertalengs arg given mnate 17. '

(Hl) Goadwill

The excess of the coet of shares in subsidiary and associated undestakings
over the far valus of underiying separcble nel assets at the dale of acguation
13 deducted from the Giroup’s reserves in the year of acquisition

Other purchased goodwill 1s sinmlarly written off aganst resorves in the vear ol
acuuisiticn,

{iv} Provision for bad and doubtiul dobts

Provision {or bad and doubtiul debts is made as considered necessary having
ragard 1o both specific and general faclors. The general element arises in
refation to existing losces which, allhough not separalely identified, are known
from exporience to be present in any portfoho of bank advances. Provision
made (less amounts released) during the year is charged against profits (nute
18). Advancas are wiitten down to eslimated realisable value when the normel
banking relationship with the borrower has ceased. Generally, interesl on
advances up to that time s credited to profit and toss account and provision
made as appropriate,

{v} Investmonts in subsidiary and associated undertakings

The Group's investmants In associated undertakings are included in the

consclidated balance sheet at the Group's share of nat tangible assets, The

Benk's Intarests in subsidiary and associalad underiakings are stated at cost .
lass provision for any permanent diminution in value,

{vi) Othor investmants i

Dated investmenlts are stated al coul adjusted for the amortisation of
premiums ar discounts on a straight-ling basis over the period to maturity;
invostment income includes the amortisation of premiums or discounts.
Undaled snwesiments ara stated at the lower of cost and valuation,

Dealing assets are staled at manet valua,

{vii} Forelgn currencles

Assets and liabilities, and tho results of overseas subsidiary and associated
undertakings in foreign currencios have been lransie.ad to sterling at rotes
current on 31 Deceniber. Exchange differences arising from retranslalion of
opening not assols of overseas subsidiary and associaled undertakings have
heen taken to reserves logether with oxchange dilferences arising on
ratranslating relatad foreign-currency horrowings.

{ulii) Deferred taxatlon

Tax deferrad or accelorated by timing differences is accounted for to the
cxtant that il is probable that a fiabilily or asset vt arso. It is calculated at
rates expecled to be appheahla when the liabilities or assets are expected
I LG s lalle

{Ix} Finance lease and oporating loase assota

The amounts recsivable under finance leases and operating lease ossels ale
inciuded with other amounts receivablo under ‘Advances and other accounts'.
income from finance leases including regional development grants grossed up
to reflsct thair tax-free nature) and inglalmant credit aogrecments 15 gredited 1o
profit and logs account in proportion to the funds invpsiad

Income from oporaling lease assels is cradited 1o probosad b coedtil on a
stranght-hne bagis over the period of the contract.
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AL v ati il L PR b Mgk -y o .
[ I : A . it rLed
t Peiucipal peoounting {x} Dopraceation
polictop {cantinuod) PREES Y R TS A i 10 - S R B AT L A L B S L PR

ERLEES R RIY SRR A R RO RIS (1% § R Fis TR AR TR

GRS b e eT e e oF e bl

SO A CERETRG ) B ARproo ke
Popreaahon o other besdd QL0 0 praseded GR 0 BIEAEE M oe Eo g i
eotmiated woetd Lees goasnddy s feais:
Leasos of less nan

&) yeiars unenmredd rexpared poncds
Computers 5 yeary
Mater vehicles 5 yeirs

Other plant and egqupmem
finchiing e plant in bt hnigs) 118 yewrs

{x1} Ponaions

The pengion cost refating to UK otiemes s assessed n acoomiance with ino
agdvice of quahlicd® actuares S0 38 10 reCognise the oSt of PenLInas « 3
systematc basls over employess” senice Yves, The cost of 2erlan Gvprseag
schemes s calculated in accordance with local law and Best frrar tan,

P R N - - e w mn v oan

1980 1590 4% s
‘o Group TheBank  Thobe i ISR
£m fm e v
2 Profit batoroe taxation income
Interest incoma 14,347 10,806 12824 8,054
| lags: Interest expenss 10,744, . 8,653 2,808 B,fe:j?.
Nal mhersst meome 3,603 -, 2,253 3501 217
Commissicn 1613 1377 1,333 029
Forelgn ex¢hangs 130 94 154 13
Other inceme “. 281 51209 en
Total income 5,627 3,575 . 5355 3319
Expenditure
Operating costs:
- personnel costs 2,362 . 1478 2,186 1,385
- premises and equipment 703 474 a9 356
; - other axpenditure 922 585  7O2 44
‘ 3,987 2,504 3567 2,195
Bad and doubtful debts: :
-specific 1,085 540]  1a46] [T R
-generel 18] 50 [ o) @&
1150, 590 _ 1,435 508
Total expenditure ' 5140 _ 8084 5002 2704
Trading surplus 487 a8t 353 -6:1§
Exceptional tems - (5) e B0 o
Share of associated B
undertakings' resuits 22 L
' Group profit bofore taxation 504 _apa

The trading surplus for the Bank exciudes dividends from subsidiary undertaengs,

W mma s mflx Caemewepa S Y M T s Tes T e A T s SRR 2 R MR EC R ET B S Lt el LA o A ML & e (e

1940 g
, m im

3 Excoptional items Provisions relating to civil claims and coste
arising from Blue Arraw PLG rights issue (5) (50

¢% National Westminster 8ank PLC




By A ", T
1530
4 {Group profyt botore [ B B im
toxation {a}income:
{) Aggregate amotinta recaivabio, meluding
capital repayments, under
AR T VTS LTS |
e DR TV ERCER s S TR 3,338 340
- qesrann KOs 13 Z
fy fosemo from investinents and dealing assets
- "Eted 120 1003
gkt wd . 238 236G
358° a3y
Profos 1053 105565 N thg ysar on
- dralng agsets 58 54
SinwBstnunts (7p 43
TR s
Dividends froim associatod undertakings amounting to
£13m {1889 £132m) a-e nol included above.
[b)Charges:
{i) Interest on loan caplul
- repavabla in more thun five years or undated a36 311
- repayable in tess than five years a_ 48
: . 377 259
: (i) Depreciation and amortisation
: - fixed plant i buildings 47 33
- compllers and other aquipment .26 184
23 21y
{lii} Hire of computers and equipment 43 4
(iv) Rents )
~ payvable 128 122
~ recaivable less outgoings {28) {30}
oo .92
£000 )
(v) Auditors' remuneration 418 4568

(vi) Staff profit sharing schemes
Under the terms of the Stalf Profil-Sharing Schamas, provfdefj'that Group proiit
before taxation and profit-sharing anounls to af least £100m, a payment
lotaling £3m plus 5% of the excess over £100m will be made for distribution to
the staff of the Group: the allocation for 1950 amounts t¢ £24m (1989 £19m).

hr B R T e S R e PR PR n

1990 1989
£000 LGN
6 Emojumonts of directors Dirgctors' fees for main hoard membership 165 Eh

Other emotuments, ncluding s .
pansion contributions 8,287 3154
Pansions for former directors or dependants 208 192
Superannualion gratuities to former directors ‘ 133 48

! Compensation for loss of offico as execitiva

: ditrctors of the Bank — 505

3,798 _ 4108

Ty beniba ]

%A

et

T

v
b
I‘J"
I
by
s
o

TR

a7 -

T

oans




5

]

Lralnmontn of Sirectors

feeatinuady

' sha fm awme ©

Punsion costs

44 National Westminster Bank PLC
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¥

&

e e Dy wied CEAT TN s 1o nd A st S Jhiks et e L e e

LA

LTS 1 PR

Tre tatad renmnordtion and basctis 6 tng mokont pasdd deectarn,
Me M bMacdonatd, wore £497, 18 (1889 £303.87%

T - ineng wble choves the ouviber of direciors of o Bark o e United
Fungadom, sectu) emssumants witbin o bands steted

Feg e Coenton BTG [T
& ‘ 18890 139
Ly i B IS0 1
G L [ XL

L0 - 1000

LI I R

BN - 38000

2500 3w

Ao - 35.000 >
2580 < 40,000
A001 - 46,600
45,201 - 50000 ~
001 - 60,000
FG.001 « 85000 |
ool - P5.000
anoat - 85000 P
A - 95,000
105,007 - 110000 i
110,031 + 15,000 :

-
<
o
- o
-
-

.
LREN L] IR MUY
125,600 = M0N0 [ —
160,008 - 10600 -—
125,00 - 180,800 -
180,601 ~ 185,000 o
190,601 < 195,000
105,009 - 200,400
Z0E - 205,000
205,001 ~ 210,300
30 Q01 - 236,000
260001 285,000
270,00 - 275 000
205,001 {00000
305,001 - 310 G0
320,001 - J2AC00
345,001 « 350,000
485001 « B0DL000 .
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The 3roup operaies a number of pension schemes throughoul the world,

The major schemes, whink cover 95% of the Group's employees, are defincd-

bensft-schomes and thair assals are hald in trust funds separate from
tho Group. The total pension ¢ost for the Graup was £212m (1989 £201m).
The pension cast ralaling to the UK schemes is assassed in accordance witn
the advice of qualified] actuaries. £*3m (1989 £12m) of the total pension cost
rolmes to foreign schemes ok khich £3m (1989 £6m) has been determined in
accordance with best practice and raguations in the United Stales).

Al the: davle of the Iatest formal review of the major UK schemes, which was as

al 31 March 1960, the market value of their assets was £4,324m and the |

" actuarial value of the assete was sufficient 1o cover 104% of-the future
_ berigfits that had accruad o members alter allowing for expected ncreases in"

earnings. The valuation was caried oul using the bfojecied unit method, on
the basls that adjusiment is made to the ongeing contribution rate, over, a
perind approximating to the avetage (uture service life of members of the
schemes in respact of any imbalance betwaen assets and liabilities. The

«aumptions, deteeminad in consullation with the actuaries, which have the
mozt signifcant effect on the resulls of the valuation are those relating to the
neriod of relurn on new investments and the rates of increase i salaries,
pensions nnd Gvidonds. It has been assumed, for toth 1930 and 1989, that
tha real rate of roturm on new investments. relatve to prioa inflaton ol 393, wil
ba 4% per annum, {hat.the reat rate of increase in future earmings will be 2%
per annus, that pensions indreases will ba equal to approximately 40% of tha
raté of prica inffation and thal, in (he fong term, dividend growth will ke 0.5%
per arnum lags than prics nfiation.
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Fouulion Ty Bank and suboidiary undertaknos
HERREED S A SRt AR AP RTINS

Foo e goat D e oo

Tt g06.0 4 ém pranbed cwvestmenl ms ame
P 4ot A taxat on

Cloetrpan oxes

Sharo of agsociated undertakings' taxation

The tax charge for the year at 58% {1989 40%) 15 significantly higher than the
UK comperation tax rale of 35%, manly because of Insses anging ouerseas,
prncipally in the US, for which no relef is cumrently aualable, and disaliowablo
fr vgiong for bad and doubiiul debls,

PR AL s 52 RS SV Rtk " I b—n AR AL L C—— VA T Rk %, 34 W T AN ) e <o e R

1980 1039
£m im

8 Extracrdinary ltems Surplus on dispnsal of investment in
Yorkshire Bank PLC, alter tax of £87m ‘ 163
Loss on discontinuance of primary .
dealersnip in Naw York, after tax credit of ©in —— {6)
Provis'ons in respect of trade investments - - (2@

163 (35)

———— i o e i

Group profit dealt with in After charging the preference dividends of the Bank, £552m (1989 £405m) of
tho accoeunts of the Bank the Group orofit atfributable (o ordinary shareholders has been dealt with in
Ihe accounts of the Bank, As permitted by Section 230 of the Compames Act
1985, the profit and loss account of the Bank has not been prosented
separatealy. '

9]

- 1980 1990 1989 1529
- HORee Y . £m ' ponng tm
. por phorg Y . pir chitd
10 Dividends 7% (now 4.9% + tax crectit) 1 T '
cumulalive preference shares;
For the hail-year to 30 June

{pald 31 August 1980)

L2450 o8] 2450
For the half-year to 31 December ¢ L ’
i

T 2460 . 2.450
4900 4.900

{paid 14 February 1991) .

)
\ e

Qrdlinary shares: : . RAR

Interim (paid 16 October 1990) | 6426 . 100.  5.325
Final [payable 14 May 1991) 1375 184 11,375
17500 ‘284 16,700

Total ordinary dividends
including related tax ¢radit
of 25%

s}

e

23.333

o g g e e e
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12 Deoalin; Aassots

13 Investmants

14 Advances and other

aecounts

¢ National Wesiminster Bank PLC

N e LR R Py

Lo e ey e LT L fa ey by
A I R I R AT S PR TS A P v e ey
R N N A L S L T R E L e
1500 1083 T s
Thi Geoup The Aank B S -
";n, . Em M ‘e
ot e et Bedin 419 27 o8y -
e eiaoshem 589 are 483 240
988 406 7ae ]
Unbetor - Y4 —— B e
1275 405 59 2w

Listed wvestmonts ara slated at anddie market prices and unkisted avestmeanis

at ehrggtors’ echmates,

I i R

1090 1950 $6369 ED
‘Bnlﬁ‘u‘:i t; Vahintlon ih;:;i; 0 valatan
£m fm §re im
The Group:
Listed
Sesuritios of, or guarantaed by, | ' o
tha British Governmerit 128 Vi ; 138 33
Citer secuntas isted in oL h
Sreat Bitein 20 - 27, g5 ar
Securities histed slsewhers 1,808 .1,292 963 w3
S 1,457 1,440 1356 1,158
Unlistedd 2364 20875 20628 2,663
3821 _ 88156 _ 3784 3831
The Bo, ks s
Listed
Diner securities histed In
Groat Brilain 10 10 A b
Securities listed alsewhera 206 208 191 )
308 308 198 196
Unlisted 131 130 184 165
‘ 439 438 390 391

The valuation of listed investments is at middio-market pricas and of unlsted
investments at directors' estimales.

e T — e N S,

ol el ol nall
Tm om i ¥m
Dus from customerg® L ,

{thss provision) 80,838 0 47,432 77001 45244
Markel placings over oo sonth © 8,785 7,1 37 9,154 7329
Other debiors ard r+ epaid '

. expenses ; 2,845 378 2,314 . 18§
Operaling lease assets 1,181 — 1.h68 _—
Dedorred taxation {nele 22) e 48 = 78

94,279 _ 54990 89627 52763

* Group araowits L from cuslemers iy B4 227m 16982 T,062m) resonabis undcr
tinanco leabiss and £2,470m (1929 £r41md m resper | ed wne purchase and condtona
gale agreoments Operalng 16050 wnseld 0o Soted e acaumiated depreciation of
£326m {1980 £254m). -



18 Provyston for bad and
doubtful dobte

Accounts

Tho Qroup:
Precac.omat 1 January
Chargo aganct prolls:
Bemesg
Internatienal - PLD
- pther

Exchange and cther adustments
Subsidranes acqured
Amounts wntien off net
of recoveries:
Domaestic
International - PCD
~ other

Provision at 31 December;
Domestic
Interpational - PCD
= other

Group total
Closing provision as a % of
gruss lending:
Domastic
infernational - PCD*
- other
Totat

The Bank:
O, ision at 1 January
Chuarge against profits:
Domestic
Imernational - PCD
= gther

Exchange and other adustments

Transgfer of provisions from
subgidiaries

Amounts writlen off nat
of recoveries:
Bomestic
International - PCD

- other

Provision at 31 December:
Domestic
International - PCD
~ other

Bank total
Closing provision as a % of
gross lending:
Domaestic
International - PCD*
= other
Total

Specitic %
£

1,795

Ganeral

a

263

655
{84)
484

40

—

78

1,035

112

{139} " (22)

52

543)
(728)
{239)

{1,499)

1
W

Conliusd

481
348
415

1,244

1,614

1.2%

" 64.7%
2.1%
2.0%

1,215

158

~- 512
{56)
84

451

13 |

540 ., o
o

s
(554}
(1)

(1,021}

50
{8

{2085}
(236)
7

(448)

I
4

«%74

265

msﬁﬁgm

140

208
942
67

657

-200

1,215

857

1

w373

' % caver based on provisionable exposure

1.0%
70.8%
0.8%
3.0%
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s £R45m (1887 £1.237m} ‘-‘-‘hxﬁf-{'l roprasentod 65Ty (1BRG TER ¢l tha
Firoup’s £O3E8m (1989 £1,640m) Frongonable expecurs 1o 18 11883 24
ceuntnen ressheduing or i paymond, dificulien.
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148 Provicion for bad and
doubtful debts {continued)

e T T

L s ey e mens v R TR T AATERAEILTY AR

S qpgp " 199 039

Sn:mli valuation alia: o
16 Invastmonts In assoclated Thea Graoup: o im L
undertakings Asscciated undertakings 5 .
tai unlisted) 237 241 243 241
Irvesiment in ’ o
Yorhshire Bank PLC * - - 3Ba 3%
&30

The Bank:
Associated undertakings .
{all uplisted) . 60 211 az 236
Investment in )
Yorkshire Bank PLC © - ~— __ .88 369
60 211 481 625

» 4131 December 1989 Yorkshra Bank PLG was valued al sale proceeds.

Balance sheet amounts for the Group's investmants in associated
undertakings comprise the Group’s share of rat tangible assels of £216m
{1989 £226m) and loans of £21m {1989 £23m).

Theo prilllcipa‘l associated undartakings ara:

' Natura of Is5ued share  Group Group's share of Principa}

busingss capital inlerest results based on area of
and loans at % accounty for  cperation
37 Decembper the year endad
: 1080
3] Group ple Lon'g tarm 234770788 232 30 Seplember (1) Greal
inance €1 shares > 1990 Brltain
BACS Lid Money 3178647 218 20 November (1) Great
transimigsion £1 shares 1980 Britat.”
sanvicas
Banca Creditwest e dei  Banking . 15776000 102 31 Dacember laly
Comuni Vesuviani SpA L3000 shares 1990 .
{incorporated in lialy) Co N
BCH Proparty Lid Proparty mvestment 1483840 2345 20 November (i) Great ’
management 1 shares 1680 ¢ )Bﬁtam
company
Intemnationg! Commodity 45800000 222 33 Decenber (1}
Commodities Clearng market  18p shares 1980  Worldwide
House Hakiings clearing
{an unlimitod company} house )
Signet Ltd Card lransactian 400 ©1 30 31 Oclober,. -~ Jjweal
processing - ordinary 1950  Britain ang
shifes the Republ
£65.5m loans 30 of freland
Tha Agricuitural Agricuiturdl 18,500,000 b8 o0 September (1) England
Mortgage morigage £1 shares 1980 and Walas
Corporation PLC finance

{1) Has ite registered offica in England and Welas.

& Mational Westminster Bank PLC ‘
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£
2 Invostmonts vp cubnidiary The Bank:
undartakirys CRE 2,540 S
S TRy " 143 14

Tho principal aubsidiary undertokings of
Naotionu! Westminater Bank PLC are:

Natwu LT RUS 000

LTl i ] AL GaTiND
LR

CPLIBLuh
Banza NatWest Espafa SA Banking Spaw {1pi 3 Dosomber
Cea glla g Computer setvigos Grea! Briton 13 26 Scptembar
Gaovitts & Co Barong  Greal Brlan (314} 31 December
HandelsBark MatWest Bankinp Switzeriond {1343 31 Decenler
1550 €& i B0k Lid Banking lsle of Man 31 Doccmber
Lembard Norh Central FLO Banking,  Great Butan (3)(5) 30 September
credit finance
ang loasing
Nalional Wastminster Bank AG Banking Genmany &1 Docember
Natangl Westminster Bank NJ Fatierng  United Slates (4} 31 Dovzmber
, . of America
Hatizng! Westiminsier Bank of Caneda Banhng Canada 31 Celober
Nationat Westminster Bank s.e. ', Banxing - riance {6} 31 Decemoar
Nauonal Westminslar Bank LSa, Banking  United States {1} 31 Docembar
 of Amigrica
National ‘Wealminster Fingnoiad fulyres Grez{Bmaln (3) 31 December
Firaneat Futures Lid . broking
Natianat Westminster Home marigage finance.  Great Briteln (3} 31 Decamber
Home Loans Lid
National ‘Wesin ingisr Insurance Lroking  Great Britain  {3) 31 December
Insurgnco Services Lid
MaWaat Zwstralia Bank Lid - Banking _ Australia 31 Dacamber
. NetWest Inlornational International trust, Bahamos {4)(7) 30 November
1 Trus! Holdings Lid comPanv and
8 Investment setvices '
NatWest Investrmant Bank Lid  Invesiment banking . Greal Britain [3)(8) 31 Decamber
NatWast Porsonal Financial Stockbroking and *  Great Britain ~ (3) 31 Decomiar
Manage:vent Lick . personal Investment
managemant.
U'ster Bank Lid Banking Northemn Irgland (9] 31 December
\an Lanschol’s Belaggings- Bunking The Nethestantls {1 31 Decomber
Compageia BY , !

(1) Tha Bank holds, sither ﬂimct’y or indirectly, 100% of the cquity shara capitel of b
neineipal subgidiar; undertakings spart {rom Baneo Natwest Espafia SA (95.40%)
rlannssBank MatWest (553,88%) and Van Lanschot’s 3slegaings-Compagnie BY

{80.75%),
{2) Berco NatWest Espafia SA was pravioust, called Banco NatWest March SA.
{3) Has Hs rogistered office in England and Wales. .
{8} lﬂrwe:ggms in thesa companias are nof direclly held by National Westminstar
an .
(5)ThetE;1[r;tChas no holding in the praférence share capital of Lombard Nortn
Canfra! . . ’
{8} Nattonal Wostminster Bank s.0. alse operates in Monaco,
(TINatWest Intarnational Truat Holdings Lid and its subsidiary undertakings
operate wotldwlde. . .
{8} investment banlong is also carried on by Group tompanies in tha United States ol
Amarica, Japan, Hong Keng, Australia, France. Belgium, Switzerland and Germany,
{B) Uister Bank Ltd and its subsidiary undartakings afes operate in the Republc of heland,
{10) Al ihe above subsidiary undartakings are included in the ¢ -nsohdated accounts,
{11} Dotails of all Group companias will be annexed 10 the Bank's rext Annuat Hstum

o ety
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3 Januany 1690 2,379
Acusbon ¢ subsdiary ‘

unduriakngs 21 — g
Exchange ddforences {54) {10) {32)
Adions. N§ 30 364
Disposals {30) : 3) (135)
Cost or valuation at , i

31 December 1990 2,431 254 1,543
Accumulated depreciatiors : 5

and amortisation {157) 79) (726
Met book value at

31 December 1980 2,274 . 115 817
Not book valua at

31 December 1988 2,242 ) 167 697

The Bonk:
Cosl or valualion at ‘ .

1 January 1990 1,870 . 152 854 2,957
Exchange diffarences @ n @ (5)
Additions ez 24 7 256 349
Disposals ) . faay (1}w ‘ {81) o2
Cost or valuaticn at

31 December 1580 1,920 a8 | 174 1,027 3,209
Accumulated depreciation ‘ %, ‘ '

and amortisation (156) _ {24} _ (50) _ (475). ' (708)
Net book value at A o

31 Dacember 1990 1,764 64 5124 552 2,504
Naot book value at ' o ” ' )

31 Dacerber 1989 734 68 110 442 2,354

i .
'

* Inclidt.ng fixed plant which is deprecialed with a cosl of £392n (1989 £375m) in tho
Group and £338m (1989 £520m) [n the Bank.

Cost or valuation of frooheid land and butldings (fixed

plant at net book values)

gm0 1054 1950
, ThaBank  TheGiehp The Bank

' REE - CTgm R

Al 1988 valuation ) 1,697 2,032 1,618
AL cost LT 210 16

At 31 December ‘ - 1,764 2,242 1,734

Future aoxpienditure

Contracted but net provided
n e greounts

Authon.ed by Lha directors
but not contracted

£4 Nationat Westminster Bank PLC
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t9 Share capltu)

[ O #7192 VP To

Poolfctonce  Prafdonco 7% (now A 85a inesy
charoa ol sharcac!  » faxcroddi Lhaten of
uEs s €1 cach  Cumular o 1 ¢pth
aach wprelorenco
sharpa ot
4 cach
Ustm tm {m

R v B
A1 January 1539
thereaced by Specal
Resalution ¢n 24 Apnl 1999 1,000
At 31 Dacember 19830 1,000

Issuad and fully pa:
Al 1 January 1990
Warrants exercised
Sharas 'n lieu of dividends.
Issued under Profit Sharing
and Share Option Schemes
for staff — 8
Al 31 December 1990 14 1,618

Under the terms of the Execulive and Sawngs-Refated Siare Option Schemes opiions
have been grantad 10 certan Direclors and mambers 6f sied enabling them lo subscnba
for 63.4m (1989 58.4m) ordinary shares between 1981 and 2000 at various prices
batwaen 126p and 352p. N

It 18 not possible te Guantfy tha rumber of ordirary sharee that will be issusd v 1991 in
liaer of the final dividend or under the Prefit Shanng Schamas in respact of prafits ansing
In 1980,

The period lor exercise of the warranls to subscnbe for ordinary sharas 1ssued m
conjunction with the SwFr300m 4 §% capital bonds 1995 ended on 26 July 1990 by
winch time a tolal of 39,1m shares had been fssued fo'ovang the exercice of warrants.

20 Reservos

ThoBank  Assoclaled  The Group The Bank
and undertakings
subsidindes
£m tm tm m

At 1 January 1990 : 4,176
Retentions for the year 87
Goodwill arising on

acquisitions waitten off {31)
Transfer to profil and less

account of revaluation surplus

realised on sale of

Yorkshire Bank PLC — {163)
Shares in lieu of dividends 8 — 8
Warrants exercised 35 —_ 35
Reclagsiication 32 (32) -
Other movements (12 ) (13}

At 31 December 1980 4,i32 147 4,279 3,363

The Bank and Group reserves inchade share prerawum of $582m (1983 £540m) and a
suiplus over cost on revaluation of freghald proporties of £348m (1959 £348m) ard of
investments of nd {1989 £190m) in the Bark and C450m {1989 £499m1 for propertes and
ot (1989 £163m) for vestinents s the Group N }

The Sumulalive amoun! of gootwil dedustod fom the Group s reserves, Sitnhulabla to
subsidiary undenskings acqured afler 1 January 1959 pnsd nat subseguontly sold s
£737m. Smilar iformation selating to subsidary undartakngs azquwad tefore 1 January
196915 not avalable,
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Loan capital

&4 Nationai Westminster Bank FLC

AL NI

Undatod loan capltal
Toodee oomn

I -
PSR TIPS T AL

STRLIE LI A

R I 3
PO v e A G0 0T
¢

i
§ L, P G T 0 L0 e 1S

AL LS

e g FEE H LT 0 R ARG NS OB

it 1

4 o b ol gy wtSTaR TG
USS6D GIOUCTD e o guarantecy FIRS

i e G5 uotd 19343 inate {di) L1991 - note (0
Bank and Group total unduted loan capital

Dated loan capital

Tha Bank.

CAGDm vanale rat capital
notos 20052000 (1993 unte {o)

LS00 vanalile sale capmal nolcs
20042008 11893 » note (€

100m 122 unsecured [oan sleck 2004

£6,624.705 unsecured foatng rolc loan 11
stock 200P f-anes *A’ and 'B') {note &)}

DI300m 6% wearer bonds 1998

USS250m vanable rato capial notes 199672000
11995 aate ch

SWFraoom 47 % capial bonds 1995
{1901 < nete (€)

£21rm 9% unsecwred loan stock 1283

AS75m 1473 capitel notas 1993

Due to subsidiary undertakngs (notes (f) and (gh):
USSA00m guarantecd ficating rate capital notes

2005 {1991 - nota(c))
USS$E00m 9%% guaranieed capital notes 2003
USS100m 12%% guaranteed eapilal

noles 2002 {1997 - note (ch
USS205m floatng rale foan 2007
USS180m guaranteed floating rate capital notes 2000
USS200m floating rata loan 199%
DOM100m 9% bearor bonds 1992 e
USS150m 11%9% capial bonds 1992
USS100m 14 1% capi‘al bonds 1941
DM1%5m 119 bearer bonds 1991

Bank total datod capltal

Subsidiary undertakings: )

SwEr mortgage bonds {at vorious rales belween 3.3% and
£ 830) repayalle belweon 1991 and 1089

Swhr debentures [al vanous rates batwaen 37% and
G%%) repayable between 1991 and 1597 (nole thp

US$E00m 915 guaranteed cepital noles 2003 note (gh

US3100m 1243 guaranteod capital
aotes 2002 (1997 - notes [c) and (gh

USS$ mortgage notas {at 4.9%6) repayablen
instalments botween 1991 and 14985

US$13m 6 7% unsubordinated notes 1994

USS notes (o1 various rates batwoen 82% and 1274%)
repavablr wetwesn 1981 and 1983

D132 3m subordinated placements (6t vanaus ~s
rotvsoon 6% and 1258) f-payobia bolween
1991 and 2001

Group tolal daled loan capital

reralsy

A
i

gnatanLae

1698 .
m
79 Wt
260
260 )
350,
1,642
32 s
1,681 _ 1A
300 ?”'“55@
156 187
100 100
i, 10
104 110
130 —
B - 121
A: - el 2
T30 a7
. 972 886
208 248
— an
— 62
‘ 153}, 183
) 931, 112
Y 104 . 124
, ) i) 35 I L ':7
Ao e 93
‘ 52 &2
43y . 48] -
766 1,278
1,738 2,164
13‘ o -1;1 14
66 80
250 e
= 52 .. -
1 1
7 8
. ‘14 i
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22 Deferred taxatlon

23 Amounts due to
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i Issued by sobswdiry undertalongs of the Bank and on-fent to tho Bank on
suhordinated bass

itfurantecd en 0 subordrated basis by the Bonk as 10 payment of prncedl, premems
f anyl 2nd inlenst.

iThe shhgations of thu subsidiary undertakings n respect of SWFI26m of thn
deluniures are subardinated.

1990 1909 1984 1.3
The Group Tha Bank The Graup Tho Eank
} em . Em £m Lm

Provision for delerred taxation: ' !
Capital allowances 948 99 897 100
Other timing differences {207} {145 2oy 125
A [ w8 ess | {25)

The provision for UK deferred taxation relating to capitai allowances has been
made al 35% being the rala of corporation tax at which the liabilty 1s
expectod to crysiallise. Unprovided potential Jeferred laxalion liabilities in
respect of capital allowances amount to £55m (1989 £55m) and reiale to
leasing transactions of a subsidiary group.

The Bank's nal defe-red lax asset is shown in ‘Advances and tiher accounts’
{nole 14).

Pravision is not mada for any liability which might arise In the event ol Group
properties being realised at balance sheet vafuss. Most of these properties are
cccupied for the purposes of the Group's trade and any gains arising on
disposal are normally rolled-ovar pursuant tn the Capital Gains Tax Act 1979
Section 115, The directors are, therefore, of the opinion that the likelihood of

any material hability arising in this respect is remote and, in view of the large -

number of properties, no useful purpose would be served by guantifying the
potential liability.

Provigion Is not made for any liability which might arise in the.cvent of Group
investments in associated undertakings being disposed of at the valuations
shown in note 16,

Prowvision is not mada for any liability which might arise if the reserves of overseas
subsidiary and associated undertakings were to be remiited,

subsidlary undertakings

Amounts due o subsidiary undartakings exclude undated floaling rate and
daled loan capital raised by certain wholly-owned underiakings and on-lent to
the Bank on a subordinated basis (note 21).

24 Curront, doposit and
othor accounts

SR | Ea ¥ 71 1953 1989
. TheGroup  Tho Bank The Group The Bark
. © £m Bk m Cm
Storting: . ) ;. ]
Current accounts 11,673 11,074 © 11,327 10,721
Deposit and other accounts 50,119 __ 40,380  _ 45682 _ 350975
© 61,792 51,434 . 57,009 46,688
Curroncy: A

Current accounts
Daposit and other accounts

" U088 1,831 4,869 1,566
39477 _.20.898 _ 30,378
A4,540 92,724 44,243

106397 740 B 101251

Tha Group total includos £40m (1988 £01m) sagured deposis of overseas subsidiaty
gndﬁr}nki;fgs. Sletling depant snd other accounts Includes doposit account’ with cheguo
ok fuohien




25 Othor tiabllitles

28 Transactions invelving

Pircctors and othars

& Natlonal Westminster Bank PLC

H e, ovar ARG BT, gogt.nued
190 1AE0 * 5
The Grovg Tre Sank T ooy o
m £ e 0
Crebian and guemior] Axpances 3,615 534 Aavi
Toxabon 33 330 ez
Lhagends tnote 10) 84 184 1V 174
PSS 1. ‘
_Anz _ 1048 389

- ey cpmam are mewaceer e WIS YT rpgE TREST .

(a) The aggregate amounts ouistanding at 31 Decamber 1990 upder
transactions, arrangemants and agreements mado by authonised mshitulons
within the Group for parsons who &rg, Or Were, Luregtors 6f the Bank dunng
the year or who are, ur wer, conneacted with a Director of tha Bank durng
the year, relating o loans, quasi-loans and cradit ransactions wers

Numberof  Numbaerof Amount
Dlrectors  connecliod £0
POrsons
Loans 18 15 407
Quasl-loans 1 1 %
Cradiit transactions —_ — —_

(b L.oans, quasi-loans and credit iransactions made by companies within the
Group, other than autharised instiluions, o Directors of the Bank and thair
connected persons are as follows:

Total
enale
. payaklo ot
Name of Relationshlp  Nature of Deteof  Termof Total cost commerciol
borrower of Director egreemoent agrooment agreement of assets raies
West Midland Lord Boyne Loase 1986 Syears £20.800 24,478
Timber Pariner
Treatment Co.
M Buller  Sir Richard Butler Laass 1900 3years E18,600 220,132
Farms Pariner
G Butter Sir Richard Butler Gonditional 1000 2years ©£14500 &1 4,776
Farms Parinus sale

(c) The aggregate amounts outstanding at 31 December 1990 under
transactions, arrangements and agreements made by autherised
Institutions wilhin the Group for persons who are or were oflicers of the
Bank within tha meaniny of the Banking Act 1987 during the year relaling
1o loans, quasi-loans and credit rangactions were:

Number of Amount
officers £000

Loans 19 1,099
CQuasi-loans ., - -

Credit transactions ‘ - - —

(d) Thera wers no amounts outstanding ai 31 December 1980 in respect of
loans, quasi-loanc or credit iransactions made by companies within the
Group, other than authorised Institutions, Tor officers of the Bank.
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27 Gonerat {1 o anest Matabhes . .
1700 1999 ety

Tha Qopupr The Bank LRER ALY Teofae

tm m

o o

Acceplances 2,204 :-1.331 3,300
Guarantaes, perormance bonus | < B

and other engagements 14,536 12890 15628 11,933

38740 14721 16978 14488

These transactions, which have been entared into on behall of customers and
for which there are corresponding obligations by customers, are not included
in the balance sheets,
The Bark has guarantead undatod finating rate and dated loan capital of
certam subsidiary undertakings and these guaranteas total E728m
(1989 £1,316m}.
Al the balance shest date there wera olher guarantess not entered inte on
behalf of cusiomers; these amount to £976m (1989 £929m) in the Bank and
£2m {1939 £2m) in the Group.
Additional contingent liabilities anige In the normal course of busingss. H is not
anticipated that any material 10ss wili arise frorm these transactions. In
addition, there are ouistanding coniracts for the sale and purchase of
foreign currencias ,

{ii) Operaling lease commitments;

Al the year end, annual commitments unoer nen-cuncelfabie operating leases
were:

90 92 1690 (R 1983

r

Premises Equfpmonl Premisos Equrpmant
£m . £m tm £m

The Group:

Explring:
- within one year
- batween one and five years
- in fiva years or more

The Bank:

Expiring:
- within one year’ 2 3
- batween one and five yéars :‘ ’ 5
- in five years or more ' 43

51

(i) The turnover of tha Group is mainly attributable to the business of banking
and related acthvities.

{iv) Ainounts financed during the year under finahce leasas were £1,298m
(1989 £1,224m) and under hire purchase and conditional sale agreements
wara £1,651m (1882 £1,947m). , ’
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Saloatad censalidatea
finanzial dats In
accardanze with US GAAP

&% National Westminster Bank PLC

AT D ROl TNt o s et St 3 u;w’.‘l(:nsn"l_*.w/_ gy eed s
ACeeaNTE Sl genetety aciepted FLEOUNHMY L0y o T‘:i‘sii‘m.-‘z‘.t:e MG
1 D GASPS, The corgnixdided hnamat statements, & tho GBroup W
Rrepdtecd 10 AeConianca win UK GAAR which diHer i 50me fEHpeite e us
GAAP, v pone 83

m accordance with United States fegistation, National Veestimnste Bank PLG
filas an anpual reporl on Form 20-F with lhe Securilos and Exshange
Cotomission. Tha Form 20-F is avatiable for publc mepecton and a cupy may
pe oblained from the Bank's Registered Office, 41 Lothbury, London EC2P
£8P during normat business hours on any weekday (Saturdays and Pubhc
Helidays xcepled).

@90 1By EER 1957 1586
t m m rm fm £m
Incoma before taxes and

loan loss provisions 1580 1720 1,563 1431 1,361
Loan loss provisions 1153 1,435 266 769 ar3
Net income " go03 157 726 419 600

Year-end baijances ]
Shareholders’ equity 5,285 5184 5211 4,547 4249

Tolal assets (inc. acceptances) 122,567 418,539 100,520 86,758 84,632

Average balances
for the year .

Shargholders’ equity 5,253 5,144 4,785 4,370 3331
Total assels {inc, acceptances) 119,685 112,467 99,404 B4,349 78714

Per American Depositary

Share (ADS) {note (a)) B ] ) £ £
Nat income 114 0.60 .86 1.67 2.76
bwidends (gross) (note o)) 140 149 1.03 0.80 0.78
Book value 1958 1968 2004 1804 16.99
Ratio analysis % % % % %

Return on shareholdors'
average equity !

- net incoma ’ 58 34 15.2 9.6 18.0
Return on average total asseols ‘

- incoma belore taxes 0.4 0.3 13 0.8 13

« net income 0.3 0.1 0.7 05 08

{a)Ench ADS represents six ordinary shares.

(byDividends (gross) are thusa declared dunng the vear grossed-up for the associated tax
aradits, Whero lax credits ate refunded and added to dwidends paig to US resident

indwiduels and corporations, 159 UK withholding tax will be deducted.




Roconciliation betwoon
. UK and US GaAp

Stgnificant diffoerencas
between UK and US GAAP

Binarraar 18y conran i oo g
US Tty Sty contipgcd

‘tup0 )
£m £

Consolldated statemaont of Income-net Incoma
Giroug proft etieoutatde to ardinary shareholders !

o a UK GAAP basia P 870 198
Adjustments n respeat of: !

Amorhisation of goodwili (35} {29)
Deferred taxation L 7 43
Depreciation of freehold bulldings and lang leasehoids {19, (17
Deferral of loan faes and costs C e {18)
Pension costs ! {6 @
Preference dividends ; 1 1
Net incoma on a US GAAP basis 303 . b“T’é:Tt
Equivalent to | 8583m, ‘ ?_@2__5'_331
“em” tm
Consolidated sharcholders® equity at year end , ‘
Share capital - 1,620 - 1,500
Reserves 4,279 ' 4,358
Shareholders' equity on a UK GAAP basis . 5908 7 5,948
Adjustmenls in respect of: 3
Elimination of revaluation surplus on properties (1,000) {1,099)
Goodwil I 65 618
Final dividana ST SR T
Depreciation of Ireehold buildings and long leaseholds - (148) ¢ {128)
Doferrad taxation : (84) ; {91)
Deferral of loan fees and costs ' (75) - (59}
Pension costs i (27)7 21
Elimination of revaluation feserve arising on oo
Yorkshire Bank PLG — {163)
Shareholders’ equily on a US GAAP basis 5,285" 0 5184
Equivatent to ‘$10,176m . i $8,346m
X 1.6100

Year-ond exchange rates $/& 11,925

‘(a}Premiscs and equipmant and Invastments may be revalued and the surplus or

dolicit arising on such revaluation Is incheded in tho Group's reserves which form part
of shareholders’ equily, Revaluation of fixed nssats ana nvestments Is nol permitted
undor US GAAP,

{b)Goodwill 13 charged to tha Group's resorves In the yaar of acquisition, Under US

P such axcass ovor cost 1s capitalised and amorlised over its astimated useful |fe
but not more than 25 years,

(¢} Dividends ara provided for in tha liscal Year in raspact of which they are declated by
the Boerd of Directars, Under US GAAP, such dividends are not provided for until the
dato declared, .

{d)Froehoid and lang leaschold proportlos maintained in a state of good repalr have
not been dopraciated, Undor US GAAP depreciation must be charged.,

{a) Deferred taxation is provided only wherte il is probable that a taxation finbifity wil
crystatiiso, Under US GAAP, as providad by SFAS No. 96 ‘Ageounting for Income
Taxes', full provislon must gencrally ba made for il polantial taxation liabilities. I
addlllon the condltions required for racognition of deferrad 1ax assets are mora
strenuous than undar UK GAAP.

) Loan feos are generally recognised when received, Under US GAAP loan fees and
cerlaln diracl cosls are delerred ond recogrised bs an adjustment to the yield on the
refated lonn or facility.

{g}Ponsion costs are based on actuaral assumphions and methods and churged in the
onsglidated financial slaterments 50 a3 to allocata the tost of providing pension benefits
over the sorvice lives of omployces In a consislent mannor approved by the actuany, US
GAAP proscribes tha mathad of actuarial valuation and also requires assets (o be
osisossud al falr value and the assessment of liabilitles to ba based on current interest
rates,

{hiAccoptances and the related custemor Habilitios are not reporled in the
consolidated bafanca sheet whoreas they would bo reflectod in tha consolidated
balanea sheot by banks in the US.




Subsidiaries

Principal Asscclates

€% National Westminster Bank PLC

GuouP STRUCTURE,
UK Firuanciar SERVIGES

National Weatminstor Bank PLC, approximately 3,000 taanch oftices thigughaiut the
Umtod Kisgdom and 58 beangches of Pinanoat ond Investment Saveos

Iale of Man Bank Limited, Banking Services
Charman W L B Stolt, Gensral Manager T W N Walsh
Hoead Offico- P O Box 13, 2 Athal Streat, Douglas, isle of Man

Lombard Nerth Ceniral PLC, Banlang Senices, Crecit Finance, Leaang and Contrast Hire
Charman Sr Hugh Cubitt CBE JP DL, Chist Executive B A Carta N
Head Offica & Romstered Office: Lombard House, 3 Princess Way, Redill, Surrey RHY TR

Lombard NatWest Commercial Services Limited, Factoring Services, Invaice Discounting
Chairrian B A Carle, Managing Directar MW Tumer

Hoead Office & Regislered Offica: Smith House, P O Box 50, Elmwond Avenue, Faltam,
Middlesex TW13 7QD

Lembard Tricity Finance Limited, Instedment Credit and Credit Card Facilities
Chaitman 8 A Carle, Managing Director S R Jonss
Head Office & Registered Cffice: Lombard House, Baird Road, Enfietd, Middlasex EN1 1TR

tational Weatminster Home Loans Limlted, Home Morigaga Finance
Chairman D J Powgll, Managing Director H A Gillis

Head Offica: P O Box 156, Priory House, 38 Colmore Circus, Queensway,
Birmingham B4 SAL

Registered Office; 41 Lothtury, London EC2P 2BP

Natlonal Westminster Insurance Services Limited, Insurance Brokars
Chairman D J Powall, Managing Direclor F S Frost

Head Office: P O Box 106, 87 Broad Streal, Brislo] BS99 7NO
Reglstered Office: 41 Lothbury, London EC2PF 2BP

NatWaest Export Finance Uimited, Financial Services
Chairman K J Shackell, Director J E Mclnlosh
Head Offico: National Westminster Tower, 25 Old Broad Sireet, London EC2N 1HQ

NatWest Stockbrokors Limited, Relail Brokers and Investment Managers
Chairman D J Powall, Managing Director N F Stapley
Head Office & Registered Oftico; 55 Mansell Stresl, Lontdon E1 BAN

Ulster Bank Limited, Banking Services
Chaigman Or W G H Quigtey, Chigf Executive D Went
Head Qtfice: 47 Donegall Place, Belfast BT1 5AU

Ulster Investment Bank Limited, Morchant Banking
Chalrman M Rafferty, Chiel Executive B W McConnell
Head Office: 2 Hume Streal, Dublin 2

Lombard and Ulster Limited, Medium Term Finance, Hire Purchase, Leasing and Deposits
Chalrman H § E Cathorwood, Chiof Exaculive J H Tornoy
Head Office: 40 Linenhall Straat, Bollast BT2 8DF

Lombard and Ulster Banking Limited, Medium Term Finance, Hire Purchase,
Leasing and Deposits

Chairman M Ralferty, Chief Executive R A Rabinson

Head Olfice: Lombard & Ulster Houso, 54-57 Lower Mownt Sireot, Dublin 2

Ulster Bank {Isle of Man) Limited, Doposits
Chairman T W N Walsh, Chiaf Executive D J McCauley
Head Offica: 46 Alhol Streot, Douglas, Islo of Man

Ulster Bank Dublin Trust Company, Truslee and Income Tax Services,
Investment Monagement

Chalrman J J McMally, Manager M F Daly

Hoad Oflice: P O Box 145, 33 Collage Green, Dublin 2

Ulster Bank Trust Company, Trustes Sanvices, Home Loans
Chalrman R © Kefls, Managing Direclor J T Hart
Head Offico: P O Box 233, 35-38 Waring Streel, Belfast BT1 2ER

Ulstor Bank Insurance Sorvices Limited, Insurance Brokars, Indepondent Life
Assurance and Pension Advisors

Chalrman D Went, Manager G P Davidson

Head Office: Ulster Bank House, Shallesbury Square, Bellast BT2 701,

Ulstor Bank Commoerclal Sorvices (NI} Limited, Facloring Servicos, Invoice Discounting
Chairman R D Kells, General Manager D F Moyniban
Hoad Office: 11 Donegoll Square South, Boltast BT1 §PH

Ulster Bank Commerclal Servicos Limited, Facloring Savices, Invoice Discounting
Chalrman K R Wall, Chiaf Executive W J Glynn
Hoad Olfice: Felix House, 7-8 South Leinster Streat, Bublin 2

Ulster Bank Group Treasury Limited, Treasury, Foreign Exchange and
Irtorest Rate Management

Chairman D Want, Chief Execulive M J Wilson

Hoad Office: 33 College Green, Dublin 2

Ulstor Bank Group Treasury {International) Limited, Treasury, Foreign Exchange and
Intarest Rate Management

Chairman D Went, Chiaf Exocutive M J Wilson

Head Offico: 33 College Greon, Dublin 2

The Agricultural Mertgage Corparation PLC {26%), Agricultural Mortgage Financo
Intornational Commoditios Cloaring House Holdings (22.2%), Cleaning Services for
Futures Markats

3l Group ple (23.2%), Permanent and Long Term Investment Finance

Slgnet Limited (30%), Credit Gard Operations

Switch Card Services Limited {33.3%), Administration af Svuich Schame

e i

Fax o
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Gaung STrRdctuie,
INTERNATIONAL BUSINESSES

USA Retall MNarsnal Weslanster Bar 9 Ing is the halding Lompany for.
Netional Wostminster Sari USA, Banking Services
1% Granches in New York. Also regresentad in UK ang Hong Kong.
Chaman of the Board W T Knawlos, Prosident and Chial Executive Officer 8 3 Dugan
Head Office: 175 Water Straet. Now York, NY 10036-4024, USA

National Westminster Bank NJ, Banking Sarvicee

135 branches in Now Jorsay

Chairman of tha Boord R F Wefiges, President and Chig! Executwe Qfficer L. D O'Brien
Head Qffice: 10 Exchange Place, Jarsay City, Now Jorsey 0,302, USA

Australia NatWest Australin Bank Limited, Banking Sonvicas
Chalrman J K Bain, Deputy Chairman and Chial Executive P W Deer )
Head Oifico; Qantas International Centrg, Injematena) Square, Sydney, NSW 2000, Ausiralia

Europoan Businessaos Natlonat Westminstoer Bank AG, Banking Services

Chaimman of the Supenvisory Board Dr H Sippel, Speaker of the Managemont Board G Grohl
Head Office: National Westminster Haus, Feldbergstrasse 35, Posifach 111051, 6000
Frankfurt am Main 1, Garmany

Natfonal Westminster Bank s.a., Banking Senices
Chairman P Esteva, Genoral Manager R Allemon
Head Office: 18 Flace Yendome, BP 331-01, Paris Cedex 01, France

Banca NatWest Espada SA (99.4%), Banking Setvices '
Chairman R M Cortifin, Gengral Manager N P Imison
Head Ofiica: Migttel Angel 23, 28010 Madrld, Spain

F van Lanschot Bankiors NV (80.75%), Banking Services

Chairman of the Suparvisary Board C van Veen

Chairman of the Manegement Board J C van Lanschot

Head Office: Hooge Steenweg 29, 5211 JN "s-Hartoganboseh, The Natherlands
Principal Aasociates Banea CreditWest ¢ dal Comun] Vesuvian] SpA (19.2%), Banking Services

Chalrmen A Besla, Director and General Manager R Ihba

Head Office; Via Santa Margherita 7, 20121 Milan, Raly

Branches Branches of National Wastminster Bank PLC In Greece, Brussels, Gibraltar and Madrid

: t

Coutts & Co. Group Coutts & Co. Group's subsldianes are primarily engaged in Private Banking activities. . ! ‘

Principal subsidlaries Coutts & Co. ' .
fneludas Chairman 0 B Meney-Coutls, Managing Director A J Robarls

Head Office; 440 Strand, Loendon WG2R 00S

HandclsBank NatWest (86.9%) ‘ : '
Chairman of the Board Dr E F Schead R

Chairman of the Management Committea J-P Cuont i !
Hoad Offico: Tolstrasse 59, CH 8022 Zurich, Switzertand ' i

Natwest Intemnatlonal Trust Holdings Limited, Holding Company : . :
Chalrman D McCallum, Vice Chairman and Managing Diteclor J D Frizzel / :
Head Office & Registered Office: P & Box N4888, Nassau, Bahamas

Subsidlaries of NatWaest NatWast International Trust Corporation {Europo} Limitod

Prosiden! P ap G Stradiing
International Trust Holdings Hoad Offica & Registered Offico: P O Box 115, 11/13 Hill Streat, Douglas, Isle of Man
Limited

NatWast International Trust Corporation {Jersoy) Limitad '
In Europo: Managing Dire¢tor G 8 H Tribe .

Head Office & Registered Office: P O Box 6, 23/25 Broad Sireat, St Heller, Jersey,
Channaol islands

NatWaest Intornationat Trust Corporation {Isle of Man} Limited
Head Office & Ragiatorad Office; P O Box 58, 33 Aol Strest, Douglas, Isle of Man

NatWeat International Trust Corporatlon {(Gusmsey) Limited :
Managing Director P Doyle !
Head Offico & Reglstered Office: P O Box 16, National Wesiminstor House, Lo Truchol,

St Polor Port, Guornsey, Channal Islands

Natlonal Westminstor Bank Finance (CY) Limitod, Channel Islands based Deposit
Taking and Lending Institution
Chalrman D McCallum, Managing Director J £ Hemmin,

Hoead Office & Registerad Office: P O Box 125, 27 Broa?i Steeot, St Helior, Jorsoy,
Channgl Islands

Subsidlaries also In Gibraltar, Switzerland and Liachtonatain

in the Amoricas: NatWest tnternational Trust Gorperation {Amoericns) Limited
Chauman J D Frizzall

Head Oifice & Rogistered Olfice: P O Box N7788, Nassau, Bahamas

NatWast Intornational Trust Corporation {Cayman) Limited

Managing Director J E Hall

Hoad Offico & Roglstered Office: # O Box 707, Wost Bay Road, Grand Cayman, BW.I,

NatWest Intornational Trust Corporation {Bahamas} Limited ‘
Managing Diroctor C R Mastors

Head Ofiice & Registered Qtfca: P O Box N7788, Wost Bay Street, Naseau, Bahamas

Subsldlary also In Yruguay

NB: With effect from 1 Aprit 1891 HandelsBank NalWost and the NatWest intemational

;Trusl tCorporaﬁon Group of companies will chango their names to roflect the Coults & Co,
dentity.




Subsidiavies

Subzidiarios

Principal Associates

&% National Westminster Bank PLC

Gruur STueTunte
CuMPaRATL ant taGniiuTiona, Banking
{S1B)

Tha man teackog wadiels an

144 Bstvpsgate, Lomdan ECZM SUR, the Bioup Treasury deatng rocms and Cogstal
harkiets aclvities,

The Nahanal Weatenstor Tower, 26 Ol Broad Streel, London EC2H 1HO, the
Corparate and Ingtutional Finonce actwitios and CIB Headquaners,

National Westmiister Bank PLC has branches in News York, Tokyo, Swigancra and
Hung Kong.

NatWest Gilts Limited. Gilt Edgod Securities Market fMaker
Chawman Or J M Owen, Managing Director G R Sottham
Rugisierod Office: 41 Lothbury, London EC2P 2BP

Natlopal Westminstaer Financiol Futures Limitad, Waoddwida Fisancial Futuras and
Optlons Broker

Chaireman OrJ M Owen, Managing Ditecior snd Controllar J Jarvis

Regstered Office: 41 Threadneedia Street, London EC2R 849

NatWest Capilal Markots Limited, Capital Markets Activities as Agent of the Bank
Chairrnan D¢ J b4 Owen, Managing Director & & Southam
Brgisiared Office: 41 Lothbury, London EC2P 2BP

Nationai Westminster Bank of Canada, Banking Senvices

Chalrman of tha Board The Hen A W Gillespla PC, President A S Yankovich

Sucretery and Gontroller D T Aylward

Heag Offica: Suite 2060 South Tower, P O Box 10, Roya! Bank Plaza, Toronto, Ontario,
Canada M5J 21

National Westminster (Hong Kong) Limited, Medium Term Finance
Chairman J W Mellourn, Director and General Manager R A £ Butcher
2% Floor, { Exchangs Squara, 8 Connaught Place, Hong Kong

SUPPORT SERVICES

Centre-file Limied, Compular Services
Chairman A Morris, Managing Director J M Graycon
Heed Office: 76 Leman Streat, London E1 SEX

NatWest Estato Management and Dovelopment Limitad, Property and
Developmant Company

Chaleman A Moris

Head Qifice: 135 Bishopsaate EC2 UR -

BACS Limiled (21.8%), Provition of Automated Clearing Services
BCH Proparty Limiiod (34,5%), Property Invastment Company
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Pringipal UK Subsidiaries NatWiust tavestment Bank Limitod

CRa nan gnd Chuet bxeiubve J B Macden s

County NalWest Limited, Comarate Firance, Vortutey, Bmetes, Fim inne
Lhrmman and Cleel Bxeubive J H Maedunsid
Hesd Gton 135 Bishopsgate, Londe EGIM 3UR

Coun%y NatWost Investment Monagemont Limited
&heaf Executive N Lostur
Fenchureh Exchango, 43-44 Crutehed Fruas, |undon, ECUN 21K

County NatWest Sacurities Limited
Chied Executive | © Farguson
133 Bishopsnjate, London EC2M 3XT

County NatWaest Ventures Limited
Managing Director D Shaw
138 Bishopsgale, Landon EC2M 3UR

Regional Offices Birntingham, County NatWest Limited
Romional Dicector K G White
Weltesley House, 37 Waterloo Street, Birrvingham B2 5T

Leqds, County NatWest Limijted
Regional Disector J M B Frank
Lien House, 41 York Place, Leads .81 2ED

Manchester, County Nat'Wust Limited
Regional Dwector J Moran
Claiencs House, Clarenco Streat, Manchester M2 40w

Edinburgh, County NatWest Socurlties Limited
Incorporating Wood Mackenzie & Co. Linited

Director J Laterty

Kintore House, 74-77 Quean Sieat, Edinburgh EH2 4NS

County NotWost Vantures Limited
Beector P M Smail
Kintore House, 74-77 Queen Street, Edinburgh EHZ 4NS

County NatWest Ventures Limited
Drector A Levis
44 Gueen Square, Bnslo! BS1 4LE

Principal Ovorseans County NatWest Inc, Mergers and Acquisitions, Corporate Advice and Finance,
Equity Research, Sales and Trading
Subsidiaries Direcior A Kirsch
United States 100 Wall Streat, Now York, NY 10005, USA

County NatWest Investmont Management Limiled
100 Wall Street, Now York, NY 10005, USA

Washington Analysis Corporatlen
1612 K Streot NW, Washington, BC 20006, USA

Swlitzerland County NatWest Securities Linvited
Director P Wymrann
Limmatqual 112, 8001 Zyrich, Switzerdand

Gounty NatWest Securities Limitad
Diraztor G Jaques-Dalcrozo
7 e du Rhone, Casa Posta'a 203, 1211 Geneva 11, Switzedand

Goermany County NatWest Socuritios Limited
Diractor A Sommer
Maximiiansplatz 16, 8000 Munich 2, Gormany

Belgium County NatWest Socuritlos Limlted
Bitector | Fubrmann
Boulovard de I'Emporeur 5, Bte 1, B-1000 Brussals, Belgium

France Sellier S,A
Director P Poupon
12 rue d'Uzds, 75002 Paris, France

Australia County NatWest Austrafia Limited, Corporate Advice and Finance, Equity Sales,
Trading and Rasearch, Governmant Bond Sales and Trading
Director P J Mall
Laval 18, Grosvenor Place, 225 Georga Street, Sydney NSW 2000, Australia

County NalWest Securitfes Australia Limited
Level 16, Grosvenor Plsgo, 225 George Street, Sydney NSW 2000, Australia

County NatWost Securilios Ausiratla Limitod
Level 17, 360 Collins Streat, Motbourna, Victoria 3000, Australia

Gounty NatWest Australfa Investmeont Managomaent Limited
Lavgl 38, Stato Bank Centre, 385 Bourke Streol, Melboume, Victora 3000, Australia

Heng Kong County NatWost Socurities Asia Limitad
Ditector B Guest .
6th Floor, 81 Georgo's Building, 2 lce House Streat, Central Hong Kong

County NatWest Asla investmont Management Limited
Sth Floor, St George's Building, 2 ice House Slrest, Centrat Hong Kong

County NatWest Securitins Japan Limited
Branch Manager W Evans
AlU Building, 1-3 Marunauchi {-chome, Chiyoda-ku, Tokyo 100, Japan

County NatWest Investment Management Japan Limited
AllJ Building, 1-3, Marunouchi 1-chome, Chiyoda-ku, Tokyo 100, Japan
Managing Director lwao Katsushima




Capltai Galne Tax

Financial Calondar
19961

Raglatered Office

Registrar

«% National Westminster Bank PLC

Suarkbres b5 INEORRAT G

iy

The riarkel vafue of a 7 per cent Incw 4 9 pee cont plus lax cregit Cumulative
Preference Sharg of £1 gach of 1an Bank at 31 March 1962 was 48.5p The
market value of an Orchaary Shary of £1 of the Bank at 31 March 1982 was
412p. However, the Bank rnade.frigrnls 1ssues of Ordinary Shares in August
1484 {on the basis of one new (rdinary Share at 200p for every iwo Orcinary
Shares held} and June 1986 (on the basis of one naw Ordinary Share at 200p
for each Ordinary Share held'; and also mado a capitalsation issus in June

- 1989 (on the basis of one wew Ordinary Share for each existing Ordinary

Share held). For capital gains tax purposes tha acquisiton ¢ost of Ordinary
Shares is adjusted to take account of rights and capitalisation issues. Any
capial gair arising on a disposal will also be adjusted to take account of
indexation affowances. Sincea the adjustments will depend on the individual
circumstances of shareholders, shareholders are recommanded to consuft
their professional advisers, Alternatively, furthar information may be obtained
by writing 16: '

National Westrminster Barik PLC
Financial and Invesiment Services
Chief Office

PO Box 394

" Castlegale House

Tower Hill
Bristo! BS9O 7WW

Annual Generat Maoting
23 April 1991 at 11 am
National Westminster Hall
16 Bishopsgate

Londan EC2P 2AP

Results and Dividends

Crdinary Shares

1690 Final announced 26 February payable 14 May

1891 Interim 1o be announced on 6 August payatle 11 October
Preference Shares' payable February and August

41 Lothbury
London EC2P 28pP
Registered in England N0.929027

Member of IMHO

National Westminster Bank PLC
Hegistrar's Department

PO Box No 82

Caxton House

Redchife Wav

Bristol BS99 7TNH




