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Income statement 1.1.-30.6.2025 1.1.-30.6.2024 

Operating profit (€m) 2,396 1,954 

Operating profit per share (€) 2.11 1.63 

Consolidated profit or loss attributable to Commerzbank shareholders  
and investors in additional equity components (€m) 1,296 1,285 

Consolidated profit or loss attributable to Commerzbank shareholders  
after deduction of payed AT-1-distribution (€m) 1,043 1,090 

Earnings per share (€) 0.92 0.91 

Operating return on CET11 (%) 18.3 15.2 

Net return on tangible equity 1,2 (%) 8.5 8.9 

Cost/income ratio (excl. compulsory contributions) (%) 53.1 55.8 

Cost/income ratio (incl. compulsory contributions) (%) 55.8 58.8 

   

Balance sheet 30.6.2025 31.12.2024 

Total assets (€bn) 581.8 554.6 

Risk-weighted assets (€bn) 176.1 173.4 

Equity as shown in balance sheet (€bn) 35.2 35.7 

Total capital as shown in balance sheet (€bn) 43.8 43.4 

   

Regulatory key figures 30.6.2025 31.12.2024 

Tier 1 capital ratio (%) 16.5 17.6 

Common Equity Tier 1 ratio3 (%) 14.6 15.1 

Total capital ratio (%) 20.2 20.9 

Leverage ratio (%) 4.3 4.8 

   

Full-time personnel 30.6.2025 31.12.2024 

Germany 25,044 25,250 

Abroad 14,197 13,789 

Total 39,241 39,040 

   

Ratings4 30.6.2025 31.12.2024 

Moody’s Investors Service, New York5 Aa3/A1/P-1 A1/A2/P-1 

S&P Global, New York6 A+/A/A-1 A+/A/A-1 

1  Annualised. 
2  Ratio of Consolidated profit or loss attributable to Commerzbank shareholders and investors in additional equity components after deduction of pay-out accrual and potential 

(fully discretionary) AT-1 coupons and average IFRS equity before minority after deduction of goodwill and other intangible assets (after tax) without additional equity compo-
nents and non-controlling interests. 

3  The Common Equity Tier 1 ratio is the ratio of Common Equity Tier 1 capital (CET1) (mainly subscribed capital, reserves and deduction items) to risk-weighted assets. 
4  Further information can be found online at www.commerzbank.de/group/. 
5  Counterparty rating and deposit rating/issuer credit rating/short-term liabilities. The upgrade of the counterparty and deposit rating as well as the issuer credit rating, which took 

place at the beginning of July 2025, has already been taken into account. 
6  Counterparty rating/deposit rating and issuer credit rating/short-term liabilities. 

Due to rounding, numbers and percentages in this report may not add up precisely to the totals provided. 

Key figures 
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 4 Commerzbank Interim Report as at 30 June 2025 

Key statements 

Commerzbank remains fully on track after the first half of 2025. It not only achieved the best operating profit in 

its history in the first half of the year, but also made good progress in implementing its “Momentum” strategy in 

the second quarter. In the Private and Small-Business Customers segment, the sharpening of the two-brand 

strategy in Germany with stronger price and product differentiation is progressing well. Customers receive 

access to a comprehensive range of personal and digital advice, high security standards and digital features 

such as the mobile Girocard for Apple Pay, as well as free nationwide cash withdrawals. For customers who do 

not require personal advice, the Bank continues to offer a free digital alternative through its comdirect brand. In 

the Corporate Clients segment, the Bank is making positive progress in expanding its digital platform business. 

International clients can now make money market deposits online via the FX Live Trader platform as well as 

various multi-dealer platforms. Furthermore, significant agreements have already been reached with employee 

representatives regarding the personnel measures announced in February of this year. 

 

The key figures for the Bank’s business performance in the first six months of 2025 are shown below:  
 

• Overall, Commerzbank significantly improved its operating profit to €2,396m in the period under review, an 

increase of €441m compared with the prior-year period. 
 

• Income increased by a significant 12.5% in the first half of 2025. Despite significantly lowered interest rates, 

net interest income declined only slightly to €4,133m compared to the previous year. Driven by strong 

securities, syndicated loan, and foreign exchange businesses, net commission income increased by 8.3% to 

€2,015m. 
 

• The Group risk result was reported at €–300m, compared with €–274m in the prior-year period. This 

includes an amount of €142m from adjustments of methodology and models. The ratings for small and 

medium-sized corporate clients were recalibrated and the sensitivity for macroeconomic effects was 

increased. Thereof €91m alone primarily related to potential impacts of US tariffs. Mainly due to this 

adjusted methodology, the remaining top-level adjustment (TLA) of €182m was fully released in the second 

quarter. The non-performing exposure (NPE) ratio was 1.1%. 
 

• Operating expenses increased by 7.1% to €3,234m compared with the prior-year period, mainly due to 

effects from the evaluation of the deferred share-based variable compensation because of the increased stock 

price, an impairment driven by valuation, and higher costs at mBank due to investments in business growth. 

Compulsory contributions, which are reported separately, were slightly lower than in the previous year at 

€162m. The cost/income ratio was 53.1% excluding compulsory contributions and 55.8% including 

compulsory contributions. The corresponding figures for the prior year were 55.8% and 58.8% respectively. 
 

• The consolidated profit attributable to Commerzbank shareholders and investors in additional equity 

components was €1,296m, compared with €1,285m in the prior-year period. The net return on tangible 

equity (Net RoTE) was 8.5%, compared with 8.9% in the prior year. 
 

• The Common Equity Tier 1 ratio was 14.6% as at 30 June 2025, compared with 15.1% as at year-end 2024.  

The leverage ratio was 4.3%, compared with 4.8% at the end of 2024. 

Performance highlights 
from 1 January to 30 June 2025 
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 4 Performance highlights 
 

     

Capital market environment and performance of the Commerzbank share 

The international stock markets performed well overall during the first half of 2025 – despite the persistently 

difficult geopolitical and economic conditions. In addition to the ongoing conflicts in the Middle East and the 

Russia-Ukraine war, the uncertainty caused by the US government’s announcements in March and April 2025 

regarding tariffs was a key factor in shaping developments in the financial markets. These announcements of 

tariffs led to noticeable falls in share prices and rising yield premiums on corporate bonds. Overall, investors’ 

concerns proved to be exaggerated and the recovery in investor sentiment helped all major stock markets 

perform positively. In particular, the announcement that a large number of previously announced tariffs would 

be suspended temporarily led to a significant countermovement and substantial price rises. European stock 

markets remain very robust despite the US government’s recent threats to impose tariffs on the members of the 

European Union and other countries. 

Against the backdrop of easing inflationary pressure, the European Central Bank (ECB) responded in the first 

half of 2025 by cutting its interest rates four times, which significantly reduced its three key rates. The most 

recent cuts came into effect on 11 June 2025. These included reductions of the interest rates on the main 

refinancing operations, the marginal lending facility and the deposit facility to 2.15%, 2.40% and 2.00% 

respectively. The interest rate cuts, combined with investors’ increasing appetite for risk, supported equity 

prices worldwide during the period. The value of the leading German share index, the DAX, increased by 

around 20% in the first half of 2025. The EuroStoxx 50 was also well above its starting level for the year, rising 

by around 8%. The European banking index, on the other hand, rose disproportionately by around 38% from 

the beginning of the year. 

    
Highlights of the Commerzbank share 1.1.–30.6.2025 1.1.–30.6.2024 

Shares issued in million units (30.6.) 1,184.7 1,184.7 

Shares bought back for cancellation (30.6.) 57.2 – 

Shares outstanding (30.6.) 1,127.5 1,184.7 

Xetra intraday prices in €     

High 29.01 15.83 

Low 15.21 10.15 

Closing price (30.6.) 26.78 14.19 

Daily trading volume1 in million units     

High 22.8 25.3 

Low 1.6 2.5 

Average 5.9 7.2 

Earnings per share in € 0.92 0.91 

Book value per share2 in € (30.6.) 26.46 24.57 

Tangible book value per share3 in € (30.6.) 25.16 23.44 

Market value/Tangible book value (30.6.) 1.06 0.61 
   

1 Total for German stock exchanges. 
2 Quotient of equity attributable to Commerzbank shareholders after deduction of potential (completely discretionary) AT-1 coupons 

and the number of shares in circulation at the reporting date. 
3 Quotient of equity attributable to Commerzbank shareholders after deduction of potential (completely discretionary) AT-1 coupons 

as well as intangible assets (after taxes) and the number of shares outstanding on the reporting date. 
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Various factors influenced the performance of banks’ share prices during the period under review. The general 

uncertainty in the market had a corresponding impact on volatility. In general, however, prices increased 

significantly – and particularly for European banks. This was mainly driven by good results for the 2024 

financial year, encouraging results for the first quarter of 2025 and a continued positive business outlook. In line 

with the positive sentiment in the banking sector as a whole, the Commerzbank share price performed even 

better in the first half of 2025, rising by around 70%. The exceptionally positive results and the announcement 

of further capital return initiatives were key drivers for the performance of the Commerzbank share.  

Commerzbank AG successfully completed its third share buyback programme at the end of March 2025, 

having launched the second tranche of this programme in mid-February 2025. Commerzbank thereby bought 

back a total of 18,335,008 of its own shares, with a value of around €400m, at an average price of around 

€21.81 per share. That equated to 1.55% of the Bank’s share capital. Both these repurchased shares in 

Commerzbank AG and those from the first tranche of the share buyback programme that was completed at the 

end of January 2025 were cancelled in end-July 2025. The 2025 Annual General Meeting approved the 

continued acquisition of the Bank’s own shares. 

As of July 8, 2025, UniCredit has converted a large portion of its indirect shares in Commerzbank 

Aktiengesellschaft, which were held through financial instruments, into direct shares, thereby increasing its 

shareholding to around 19%. In connection with the repurchase of Commerzbank shares from the buyback 

program, the stake has further increased to around 20%.  

Important staffing and business policy events after the end  
of the prior reporting period 

Commerzbank’s Annual General Meeting approves election proposals for the Supervisory Board 

On 15 May 2025, Commerzbank’s 2025 Annual General Meeting approved the proposals for the composition of 

the Supervisory Board by a large majority. Sabine Lautenschläger-Peiter (a former member of the Executive 

Board of the European Central Bank) and Dr. Michael Gorriz (former Global Chief Information Officer of 

Standard Chartered Bank) were newly elected to Commerzbank’s Supervisory Board with majorities of 99.57% 

and 99.83% respectively. They succeeded the previous members of the Supervisory Board, Dr. Jutta A. Dönges 

and Dr. Gertrude Tumpel-Gugerell, who had resigned from their Supervisory Board mandates with effect from 

the end of the Annual General Meeting on 15 May 2025. 

Commerzbank’s Annual General Meeting also approved all other items on the agenda with a large majority. 

Commerzbank is focusing on increasing its use of artificial intelligence 

Commerzbank is bundling its activities around the future-oriented theme of “Artificial Intelligence (AI)” in 

accordance with the upgraded “Momentum” strategy that it announced at the beginning of 2025. It therefore 

created a new role of Chief Data & AI Officer in mid-May 2025. Reporting directly to the Board of Managing 

Directors, this management role will combine responsibility for bank-wide deployment of AI applications with 

data management, helping to develop innovative solutions for private and corporate customers while increasing 

the Bank’s efficiency. The increased use of AI is a key component of the further developed 'Momentum' 

strategy. The bank has already successfully applied AI to various use cases, one example of this being the 

development of Ava. She is the new virtual assistant that has been helping customers use the banking app by 

providing assistance in natural language for service-related issues and account management – and by 

answering questions about Commerzbank products. 
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Moody's Upgrades Commerzbank's Ratings 

In early July 2025, the rating agency Moody's upgraded its rating assessment for Commerzbank. The issuer 

rating is now 'A1', the counterparty and deposit rating is 'Aa3'. The stand-alone rating was upgraded to 'baa1', 

which also has immediate positive effects on the product ratings. The upgrade reflects the continuous progress 

in implementing the bank's strategic plan. The upgrade of the stand-alone rating to 'baa1' particularly 

highlighted the strengthening of the capital base and improved profitability in recent years. 
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Economic conditions 
 

Overall economic situation 

The global economy lost momentum during the first half of the 

year. One reason for this was the US administration’s aggressive 

tariff policy, which has been causing considerable uncertainty. 

This is particularly affecting the US economy, whose growth has 

been slowing noticeably. However, the US economy is likely to be 

spared a recession. The situation in China remains largely 

unchanged. Its government and central bank are trying to 

stimulate growth, but their success has so far been limited due to 

the aftermath of the burst real estate bubble and significantly 

higher US tariffs.  

On the other hand, growth in the eurozone has picked up 

slightly. There are increasing signs in Germany too that the 

economy is gradually overcoming its long period of weakness. The 

improved monetary policy environment is clearly having an 

impact.  

Inflation rates have continued to fall and are now just above the 

central banks’ targets, if at all. The higher US tariffs have not yet 

had a significant impact on domestic price inflation. However, 

because the US Federal Reserve expects inflation rates to rise 

again in the medium term, it has not yet lowered interest rates 

further, despite repeated calls from the US administration to do so. 

This political pressure on the US Federal Reserve has caused the 

US dollar to depreciate against the euro more than generally 

expected, even though the ECB – unlike the US Federal Reserve – 

has lowered interest rates well into the current year. 

Financial performance, assets, 
liabilities and financial position 

 

For a description of the accounting and measurement methods 

applied as at 30 June 2025, see Note 4 to the interim financial 

statements. 

Income statement of the Commerzbank Group 

Commerzbank recorded a consolidated profit attributable to its 

shareholders and investors in additional equity components of 

€1,296m in the first half of 2025, which was on a par with the 

prior-year period despite €534m of restructuring expenses. The 

operating profit was €2,396m in the reporting period, compared 

with €1,954m in the prior-year period.  

The charges from provisions in connection with retail mortgage 

loans issued by mBank in foreign currencies almost halved 

compared with the prior-year period.  

 

The main items in the income statement performed as follows 

in the period under review: 

Net interest income declined by 1.7% to €4,133m in the first 

half of 2025. Net interest income decreased slightly, as expected, 

in the Private and Small-Business Customers business in Germany 

due to lower interest rates, while net interest income increased 

slightly at mBank due to continued favourable conditions in its 

deposit business and volume growth in its lending business, which 

offset a slight decline in margins. In the Corporate Clients 

segment, the net interest income – despite low deposit yields – 

was slightly above the level of the previous year. 

Net commission income showed a significantly positive trend 

overall. At €2,015m, it was 8.3% above the result recorded for the 

first half of 2024. In the Private and Small-Business Customer 

business in Germany, both the portfolio-based securities business 

and the transaction-driven securities business increased 

encouragingly compared with the prior-year period, thanks to a 

positive stock market performance and high market volatility 

during the period under review. Asset management also had a 

positive impact. Income from payment transactions business also 

increased slightly compared with the prior-year period. At mBank, 

net commission income increased significantly compared with the 

prior-year period due to increased customer activity and positive 

exchange rate effects. In the Corporate Clients business, the slight 

decrease in income from bond issuance business was more than 

offset by higher income from syndicated loan and foreign currency 

business. 

Net income from financial assets and liabilities measured at fair 

value through profit or loss was €–25m in the reporting period, 

compared with €–119m in the prior-year period. This resulted 

overall in a significant reduction in the impact of valuation effects. 

The other net income figure of €–268m includes provisions of  

€–286m in connection with retail mortgage loans issued in foreign 

currencies at mBank. In the prior-year period, which also included 

provisions for a Russian lawsuit at Commerzbank Eurasija, 

provisions in connection with retail mortgage financing in foreign 

currencies amounted to €–558m. 
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The significant improvement in Other net income from financial 

instruments, which amounted to €93m for the period under 

review, was due to a reduction in income from interest and 

redemption deferrals in mBank’s private real estate financing 

transactions (extension of credit holidays) in the prior-year period. 

At €–300m, the risk result was €25m higher than in the prior-

year period, when €–274m was reported. The result was driven 

predominantly by defaults by individual exposures and increases 

in loan loss provisions, particularly in the Corporate Clients 

segment. In addition, the risk result for the first half of 2025 

included modelling and methodological effects. Essentially due to 

the adjusted valuation methodologies and the partial elimination of 

the original reasons, the remaining top-level adjustment (TLA) of 

€182m was fully released in the second quarter. Further 

information about the TLA and the risk result can be found on 

pages 21 ff. of the Interim Risk Report. 

Operating expenses were €3,234m in the period under review. 

The main drivers of the cost increase of 7.1% were primarily 

general salary increases, effects from the valuation of deferred 

share-based variable compensation due to the increased stock 

price, as well as a valuation-related impairment and effects due to 

the consolidation of Aquila Capital Investmentgesellschaft mbH in 

the second quarter of 2024. The increase in costs was partially 

offset by savings from ongoing shoring activities. 

The charges from compulsory contributions, which are 

reported separately, were slightly below the prior-year level at 

€162m. While mBank recorded higher contributions to the Polish 

resolution fund and renewed contributions to the deposit 

guarantee scheme, after the obligation to contribute had been 

temporarily suspended in 2024, Commerzbank AG’s contributions 

to the deposit guarantee scheme decreased. 

In the period under review, restructuring expenses amounted to 

€534m, which were primarily related to personnel measures in 

connection with the implementation of the further developed 

'Momentum' strategy. 

The pre-tax profit was €1,862m, compared with €1,953m in the 

prior-year period. Tax expenses of €456m were reported for the 

period under review. These resulted primarily from taxation of the 

positive result for the reporting period and offsetting tax-reducing 

effects from lower tax rates at the foreign entities. 

The profit after tax was €1,406m, compared with €1,342m in 

the prior-year period. 

Net of non-controlling interests, a consolidated profit of 

€1,296m was attributable to Commerzbank shareholders and 

investors in additional equity components for the first half of 2025, 

compared with €1,285m in the prior year. 

Operating profit per share was €2.11 and earnings per share 

€0.92. The comparable figures in the prior-year period were €1.63 

and €0.91 respectively. 

Balance sheet of the Commerzbank Group 

Total assets of the Commerzbank Group as at 30 June 2025 were 

€581.8bn. This represented an increase of €27.2bn compared with 

the end of 2024. 

Cash on hand and cash on demand amounted to €72.5bn as at 

the reporting date. The €0.5bn decrease compared to the end of 

2024 was due to a slightly lower central bank balance. 

Financial assets at amortised cost rose by €14.7bn to €325.6bn 

compared with the end of the previous year. Compared to the 

previous year-end, loans and receivables overall saw an increase 

of €13.5bn, which domestically also resulted from an increase in 

lending business. mBank also recorded significant growth, mainly 

due to an increase in collateralised securities repurchase 

transactions and volume growth in its lending business. 

Financial assets in the fair value OCI category were €67.5bn, 

up €10.7bn from the end of 2024. The increase of 18.9% resulted 

from a higher volume of debt securities in connection with 

interest-rate and liquidity management. 

At €73.9bn, financial assets mandatorily measured at fair value 

through profit or loss were €6.1bn higher than at the end of the 

prior year. The increase was primarily attributable to an expansion 

of collateralised securities repurchase agreements. Loans and 

claims rose by €4.5bn in total. Debt instruments increased by 

€1.5bn compared with the end of 2024. 

Financial assets held for trading were €33.2bn as at the 

reporting date, 9.8% below the volume at the end of 2024. 

Positive fair values of interest-rate-related and currency-related 

products fell by €3.4bn, and securitised debt and equity 

instruments fell by €1.9bn, compared in each case with the end of 

2024.  

On the liabilities side, financial liabilities at amortised cost were 

up €21.6bn to €462.1bn compared with the end of 2024. The 

increase compared with the end of 2024 was attributable to a 

significant rise in debt securities issued in connection with greater 

issuing activity. Deposits and other financial liabilities increased 

slightly (by €0.9bn) compared with the end of 2024. 

Financial liabilities under the fair value option, at €55.3bn, 

were up €8.8bn compared with the end of 2024. The increase was 

primarily attributable to an expansion of collateralised securities 

repurchase agreements. 
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Financial liabilities held for trading were €19.9bn, down 

€3.3bn compared with the end of 2024. The decrease was due to 

the negative fair values of derivative financial instruments, 

especially interest-rate-related and currency-related derivative 

transactions, which fell by €3.7bn. 

Contingent liabilities and lending commitments totalled 

€134.5bn, down 1.3% compared with the end of 2024. Further 

information regarding contingent liabilities arising from legal risks 

can be found in Note 36 to the interim financial statements. 

Equity 

The equity capital attributable to Commerzbank shareholders 

reported in the balance sheet as at 30 June 2025 was €29.9bn, a 

decrease of €0.2bn compared with the end of 2024. Further 

information about the change in equity can be found on pages 41 ff. 

Risk-weighted assets were €176.1bn as at 30 June 2025 and 

thus €2.7bn higher than at the end of 2024. This development is 

primarily due to an increase in risk-weighted assets from credit 

and market risks. Overall, there was no adverse effect from the 

final CRR-3 implementation. The higher credit risk results mainly 

from increases due to volume effects at corporate customers and 

from mBank positions. This was partially offset by declines due to 

foreign currency risks and, among other things, deferred tax 

assets. The increase in risk-weighted assets from market risks 

resulted mainly from an adjustment of the regulatory multiplier, 

the inclusion of new relevant loss scenarios in the time series of 

the regulatory Value at Risk due to significant market movements, 

and changes in positions. Risk-weighted assets from operational 

risk were slightly above the level at the end of 2024.  

As at the reporting date, Common Equity Tier 1 capital was 

€25.6bn, compared with €26.2bn as at 31 December 2024. The 

decrease of Common Equity Tier 1 capital by €0.6bn resulted 

firstly from a lower currency reserve and a negative effect from 

prudent valuation and secondly from the exclusion of the net 

result from the regulatory capital due to the planned capital return 

for 2025 and the recognition in this context of restructuring 

expenses after taxes of €365m as a reduction in capital.  

The Common Equity Tier 1 ratio was 14.6% as at the reporting 

date, compared with 15.1% as at the end of 2024. A decrease in 

Additional Tier 1 capital of €0.9bn to €3.5bn as at 30 June 2025 

resulted primarily from the non-recognition of an AT1 issue with a 

nominal amount of €1.3bn due to the announcement of the AT1 

tender offer and the repayment of the outstanding amount of 

another AT1 issue with a nominal amount of USD0.5bn. The new 

issue of an AT1 instrument with a nominal value of €0.8bn had a 

capital-increasing effect. Commerzbank’s core capital amounted to 

€29.1bn as at 30 June 2025. The core capital ratio was 16.5%, 

compared to 17.6% as at 31 December 2024. In supplementary 

capital, capital-increasing effects from a valuation adjustment 

surplus and from a new issue with a nominal value of €0.8bn were 

partially offset by amortisation effects. Supplementary capital thus 

amounted to €6.4bn as at the reporting date, compared with 

€5.7bn as at 31 December 2024. Eligible equity decreased by 

€0.8bn to €35.5bn compared with 31 December 2024. The total 

capital ratio was 20.2% as at the reporting date, compared with 

20.9% as at the end of 2024. 

The leverage ratio, which is equal to Tier 1 capital divided by 

leverage ratio exposure, was 4.3%. 

Funding and liquidity 

The second quarter of 2025 was also marked by considerable 

market volatility, which was mainly due to macroeconomic and 

political uncertainty, ongoing geopolitical conflicts, US tariff and 

trade policy, and the interest rate policy of the central banks. 

Nevertheless, the money and capital markets proved resilient and 

receptive. Commerzbank’s liquidity and solvency were assured at 

all times. Furthermore, the Bank’s liquidity management is always 

able to respond promptly to new market circumstances. 
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1 Based on reported figures.  

 

The Commerzbank Group raised €9.7bn in long-term funding on 

the capital market during the first half of 2025 by means of 

benchmarking and private placements. In the secured area, 

Commerzbank AG issued €4.5bn in Pfandbriefe (of which €3.2bn 

were mortgage Pfandbriefe and €1.4bn were public Pfandbriefe) 

through several issues. 

In the unsecured area, the Bank raised €4.6bn, including 

approximately €790m in preferred senior bonds, €2.3bn in non-

preferred senior bonds and €750m in Tier 2 subordinated bonds.  

It also issued an AT1 bond under its issuance programme for 

Additional Tier 1 capital, with a volume of €750m and a fixed 

coupon of 6.625% per annum. This instrument has a perpetual 

maturity with its first call date falling in the period from October 

2032 to April 2033. With the issue of the bonds, Commerzbank 

reinforced and optimised its capital structure. 

In addition, mBank has placed a subordinated Tier 2 bond with 

a volume of €400m and a fixed interest rate of 4.7784%. It will 

mature in September 2035, with a right of termination from June 

to September 2030. Mortgage-backed covered bonds worth 750 

million Polish zlotys were also issued. 

Average deposit volumes in the second quarter of 2025 showed 

a stable trend compared with the first quarter of 2025. The 

average volume of deposits from private and small-business 

customers amounted to €217bn (first quarter of 2025: €218bn), 

with more than 95% of the German deposits protected. In the 

Corporate Clients segment, the average volume of deposits in the 

second quarter of 2025 was €96bn (first quarter of 2025: €96bn), 

and more than 60% of them were protected. 

 

 

 
 

As at the reporting date, the Bank had a liquidity reserve of 

€155.2bn in the form of highly liquid assets. The liquidity reserve 

portfolio works as a buffer in stress situations. It is funded in line 

with the liquidity risk appetite to ensure that it is kept at the 

required size throughout the entire reserve period stipulated by 

the Board of Managing Directors.  

Part of this liquidity reserve is held in a separate stress liquidity 

reserve portfolio managed by Group Treasury to cover liquidity 

outflows in case of a stress event and to ensure solvency at all 

times.  
  

Capital market funding structure1

As at 30 June 2025

Covered bonds 50%

Subordinated debt 13%

Senior unsecured bonds 37%
about €70bn

Group capital market funding in the first six months 2025
Volume €9.7bn

Pfandbrief bonds €4.5bn

Preferred senior bonds
€0.8bn

mBank bonds €0.6bn

Additional-Tier-1 bonds
€0.8bn

Subordinated-Tier-2 bonds
€0.8bn

Non-preferred senior bonds
€2.3bn
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The Bank also holds an intraday liquidity reserve portfolio. As 

at the reporting date, the total value of this portfolio was €6.2bn. 

With an average of 150.5% over the last three month-end values, 

Commerzbank was well above the minimum 100% level required 

for the liquidity coverage ratio (LCR). At 142.6%, the average of 

the last 12 month-end values was also well above the minimum 

ratio. Commerzbank’s liquidity situation as at the end of the 

reporting period was therefore comfortable given its conservative 

and forward-looking funding strategy and complied with internal 

and external limits and applicable regulatory requirements. 

Segment performance 
 

The comments on the segments’ results for the first half of 2025 

are based on the segment structure described on pages 302 and 

491 ff. of the Annual Report 2024.  

Effective from the first quarter of 2025, the Structured 

Solutions & Investments activities of Group Treasury (Others and 

Consolidation) were transferred to the Corporate Clients segment. 

This concerns repo transactions, legacy portfolios and securities 

portfolios for investing surplus liquidity and free capital.  

More information can be found in the interim financial 

statements in Note 37. 

 

Private and Small-Business Customers 

    
€m 1.1.–30.6.2025 1.1.–30.6.20241 Change in 

%/%-points 

Income before risk result 3,419 2,968 15.2 

Risk result – 122 – 75 62.0 

Operating expenses 1,940 1,784 8.8 

Compulsory contributions 162 165 – 1.9 

Operating profit/loss 1,195 944 26.6 

        

Average capital employed 8,236 6,912 19.1 

Operating return on equity (%) 29.0 27.3 1.7 

Cost/income ratio in operating business (%) – excl. compulsory 
contributions 56.7 60.1 – 3.4 

Cost/income ratio in operating business (%) – incl. compulsory 
contributions 61.5 65.6 – 4.2 
    

1 Figures adjusted due to IFRS 8.29 (see Note 5 to the interim financial statements). 

 

The Private and Small-Business Customers segment increased 

both the operating profit and the pre-tax profit in the first half of 

2025 by €251m to €1,195m compared with the prior-year period. 

The charges from provisions in connection with foreign currency 

retail mortgage financing at mBank have approximately halved 

compared with the prior-year period. 

Income before risk result amounted to €3,419m in the period 

under review, which was significantly higher than in the prior-year 

period. Net interest income amounted to €2,385m, which was on a 

par with the first half of the prior year. In Germany, net interest 

income decreased slightly due to lower interest rates, as expected, 

while mBank’s net interest income increased slightly due to 

continued comparatively favourable conditions in the deposit 

business and volume growth in the lending business, which offset 

a slight decline in margins. 

Net commission income increased significantly (by 10.8% to 

€1,326m) in the first half of 2025 compared with the prior-year 

period. In Germany, both the portfolio-based securities business 

and the transaction-driven securities business increased 

encouragingly compared with the prior-year period, thanks to a 

positive stock market performance and high market volatility 

during the period under review. Asset management also had a 

positive impact. Income from payment transactions business also 

increased slightly compared with the prior-year period. At mBank, 

net commission income increased significantly compared with the 

prior-year period due to increased customer activity and positive 

exchange rate effects. 

Other income items totalled €–291m, compared with €–630m 

in the previous year. The drop in income in the period under 

review was mainly attributable to provisions in connection with 

retail mortgage loans issued in foreign currencies at mBank – 

which declined by almost half compared with the prior-year 

period.  
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The negative impact of the fair value result also decreased 

significantly compared with the first six months of the prior year.  

The risk result for the Private and Small-Business Customers 

segment was €–122m for the first half of 2025, compared with €–

75m in the prior-year period. The risk result increased both in 

Germany and at mBank compared with the first half of the prior 

year. In addition, the segment’s risk result included modelling and 

methodological effects, the main driver of which was a revision of 

the methodology for taking macroeconomic information into 

account. 

Operating expenses increased by a total of €157m in the period 

under review to €1,940m. The increase in Germany resulted in 

particular from higher personnel and IT expenses as well as an 

valuation-related impairment of intangible assets and effects due 

to the consolidation of Aquila Capital Investmentgesellschaft mbH 

in the second quarter of 2024. The valuation-related impairment 

resulted from a revaluation due to market developments for early-

stage photovoltaic projects in Southern Europe. At mBank, costs 

increased significantly, mainly due to currency effects and 

investments in future business growth. 

Expenses for compulsory contributions amounted to €162m in 

the first half of 2025, compared with €165m in the prior-year 

period. While mBank’s contributions to the Polish resolution fund 

increased and expenses were incurred for the Polish deposit 

protection fund, contributions to which had been temporarily 

suspended in the prior year, lower contributions to deposit 

protection were recorded in Germany. 

 

Corporate Clients 

    
€m 1.1.–30.6.2025 1.1.–30.6.20241 Change in 

%/%-points 

Income before risk result 2,402 2,543 – 5.6 

Risk result – 176 – 209 – 15.6 

Operating expenses 1,125 1,082 4.0 

Compulsory contributions – 1 . 

Operating profit/loss 1,100 1,251 – 12.0 

        

Average capital employed 12,747 12,020 6.0 

Operating return on equity (%) 17.3 20.8 – 3.6 

Cost/income ratio in operating business (%) – excl. compulsory 
contributions 46.8 42.5 4.3 

Cost/income ratio in operating business (%) – incl. compulsory 
contributions 46.9 42.6 4.3 
    

1 Adjustment due to IFRS 8.29 (see Note 5 to the interim financial statements); this included, with effect from the first quarter of 2025, the reclassification of Structured 
Solutions & Investments activities from Others and Consolidation to Corporate Clients. 

 

The business performance of the Corporate Clients segment could 

not match the results of the first six months of 2024 in the 

reporting period. Lower income from deposit business due to 

decreased interest rates could only be partially compensated by an 

increase in the lending business. The significantly lower income 

from hedging transactions was balanced by opposing effects in net 

interest income. The Corporate Clients segment recorded an 

operating profit as well as a pre-tax profit of €1,100m in the period 

under review, compared with €1,251m in the prior-year period.  

The Mittelstand division in particular saw a significant decline in 

deposit income compared with the prior-year period due to interest 

rate developments, and this was only partially offset by growth in 

other products. In particular, income from its lending and financial 

markets business increased slightly compared with the prior-year 

period. The International Corporates division also recorded a 

decline in its income from deposit business and an increase in its 

income from lending and financial markets business.  

The Institutionals division achieved growth in lending and 

financial markets business and in the newly integrated Structured 

Solutions & Investments business but also experienced a 

significant decline in its income from deposit business due to 

interest rates. The income reported in the Others division, which 

was primarily attributable to hedging and remeasurement effects 

and to legacy portfolios, was significantly lower than in the prior-

year period.  

Income before risk result was €2,402m in the first half of 2025, 

€141m lower than in the prior-year period. The overall 5.6% 

decline in earnings was evident in all of the segment’s operating 

customer areas. At €1,209m, the net interest income was slightly 

above the level of the previous year. 

Net commission income rose by a pleasing 4.0% year on year 

to €706m. The slight decrease in income from bond issuance 

business was more than offset by higher income from syndicated 

loan and foreign exchange business. 
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Net income from financial assets and liabilities measured at fair 

value through profit or loss declined significantly, falling by 

26.6% year on year to €421m. 

For the first half of 2025, the risk result was €–176m due to 

provisions for individual exposures and loan loss provisions for 

defaulted individual counterparties, compared with €–209m in the 

first half of 2024. In addition, the segment’s risk result included 

modelling and methodological effects, the main driver of which 

was a revision of the methodology for taking macroeconomic 

information into account. 

Operating expenses were €1,125m, €43m above the 

corresponding prior-year figure. This increase resulted mainly 

from higher cost allocations from the staff, management and 

support functions, as well as increased personnel costs.  

No expenses for compulsory contributions were reported 

during the reporting period. 

Others and Consolidation 

The Others and Consolidation segment contains the income and 

expenses which are not attributable to the two business segments. 

Others cover, for example, Group Treasury, equity holdings not 

allocated to the business segments and overarching matters such 

as expenditure on regulatory fees. Following a transfer of activities 

to the Corporate Clients segment, Group Treasury is responsible 

for the Commerzbank Group’s liquidity management and for 

ensuring that the Bank has sufficient liquidity at all times through 

unsecured money market transactions and management of the 

liquidity reserve portfolios. Group Treasury ensures that the 

interest rate, currency, option and basis risks arising from the 

Bank’s non-trading activities remain within defined limits and that 

its lending business is funded on a long-term basis. Consolidation 

reconciles the figures shown in segment reporting with the Group 

Financial Statements in accordance with International Financial 

Reporting Standards (IFRS). Others and Consolidation also covers 

the costs of staff, management and support functions, which are 

then charged to the segments. In addition, restructuring expenses 

for the Group are reported centrally in this segment. 

The Others and Consolidation segment reported an operating 

profit of €100m for the first half of 2025, compared with €–241m 

in the prior-year period. This development was mainly driven by 

higher earnings at Group Treasury, particularly due to increased 

income and valuation gains from managing interest rate risk 

positions on behalf of the operating segments.  

The elimination of negative interest rate effects, which had 

arisen in 2024 from interest rate model adjustments as part of the 

maturity transformation of deposits in the Private and Small-

Business Customers segment and had previously led to an 

offsetting increase in net interest income in that segment, had a 

positive impact on Group Treasury’s earnings. The remaining 

segment, Others and Consolidation, contributed a lower net 

charge to earnings from the creation and reversal of provisions, 

which was offset by higher net charges from valuation effects and 

consolidation adjustments. 

Others and Consolidation recorded a pre-tax loss of €–433m for 

the first half of 2025. This figure included restructuring expenses 

of €534m which were primarily related to personnel measures in 

connection with the implementation of the further developed 

'Momentum' strategy. 

Outlook and opportunities report  

Future economic situation 

The recent improvement in business sentiment strengthens our 

belief that the eurozone economy will recover during the second 

half of the year. The ECB’s interest rate cuts should have an 

increasingly positive impact, more than offsetting the burden of 

higher US tariffs.  

The same applies to the German economy, which should 

overcome its long period of weakness. However, the combination 

of serious structural problems and higher US tariffs is likely to 

slow the upward trend, so that economic output this year will 

probably be only slightly higher on average than last year. 

In the US, economic growth has slowed, but a recession is not 

expected. However, the weakening economy is likely to prompt 

the US Federal Reserve to lower its key interest rate again, starting 

in the autumn, even though consumer prices are likely to rise 

more sharply this time due to higher tariffs on almost all imports. 

The Chinese economy is likely to suffer increasingly over the 

course of this year from higher US tariffs, which will raise the 

hurdle for accessing the important US export market. As a result, 

economic growth is expected to weaken further, with real gross 

domestic product (GDP) expected to grow by 4,5% this year, 

down from last year’s 5%. 

We do not expect any significant movements in the financial 

markets in the second half of 2025. The conflict between the US 

administration and the US Federal Reserve, coupled with the 

prospect of interest rate cuts, points to a weaker US dollar rather 

than a recovery of the currency. The yield on ten-year German 

government bonds is likely to continue to hover just slightly above 

2.5%. 
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Future situation in the banking sector 

Our views regarding the expected performance of the banking 

sector structurally and over the short and medium term are 

unchanged from the statements we published in the Annual 

Report 2024.  

We expect that, in the months leading up to and beyond the 

end of 2025, the banking industry will undergo several 

groundbreaking developments shaped by technological 

innovations and economic and regulatory change.  

The advance of digitalisation will continue to play a central 

role. Banks will continue to expand their digital offerings to 

increase customer convenience and efficiency. They will, in 

particular, increase their use of artificial intelligence (AI) and cloud 

computing. AI will be able to improve data-driven decision-

making, offer customised products and services, and manage risk 

better. Applications of blockchain technology could enable more 

secure and transparent transactions and more efficient asset 

management. Cloud computing technology will increase the 

flexibility and scalability of banking services. Banks will 

increasingly turn to hybrid cloud models to optimise their IT 

infrastructures while reducing costs. This will enable them to 

respond more rapidly to market changes and deliver enhanced 

digital experiences. 

Customer focus will also remain a priority. Banks will make 

greater use of data to offer financial services that are precisely 

tailored to their customers’ needs and circumstances. Analysing 

customer data in a targeted way will enable banks to optimise 

their marketing strategies and increase customer loyalty.  

Economic developments will also have a significant impact. 

Inflation, interest rates and geopolitical events will affect market 

conditions and demand for certain financial products. Banks will 

have to respond flexibly to changing economic conditions and 

adapt their strategies accordingly. 

Regulatory requirements will continue to challenge the banking 

industry in the future. European and international legislation will 

continue to evolve to ensure the stability of the financial system 

and to improve consumer protection. This will present both 

challenges and opportunities for banks. In addition, the topic of 

sustainability will remain a priority. Banks will offer more 

sustainable financial products and make their own operational 

processes more environmentally friendly. Sustainable investments 

and green bonds will gain in importance as both investors and 

regulators push harder for environmental responsibility.  

Technology, innovation and regulatory change will together 

drive a profound transformation of the entire banking industry. 

Banks that proactively address these challenges and recognise the 

opportunities they present will be well positioned to succeed in a 

rapidly changing financial landscape. 

Financial outlook for the Commerzbank Group 

Planned funding measures 

Commerzbank’s borrowing on the capital market is influenced by 

its business performance and planning as well as the evolution of 

risk-weighted assets. The 2025 funding plan envisages a volume of 

around €10bn, and the implementation rate had already exceeded 

90% by 30 June 2025. 

Since the beginning of the second quarter of 2025, the market 

environment has been very volatile and challenging, and the 

financial markets have been affected by the uncertainty regarding 

trade policy. 

Commerzbank has access to the capital market through a broad 

range of products. In addition to unsecured funding instruments 

(preferred and non-preferred senior bonds, Tier 2 subordinated 

debt and Additional Tier 1 capital), when refinancing 

Commerzbank can also issue secured funding instruments, in 

particular mortgage Pfandbriefe and public-sector Pfandbriefe. As 

such, Pfandbriefe are a key element of Commerzbank’s funding 

mix. These give Commerzbank stable access to long-term funding 

with cost advantages compared with unsecured sources of 

funding. Issuance formats range from large-volume benchmark 

bonds to private placements. 

Planned investments 

For the 2025 financial year, we continue to budget for direct costs 

of around €0.5bn for IT investments. A large proportion of these 

investments will be allocated to restructuring the business model, 

digitalisation, and improving process efficiency in the private and 

corporate customer business. The remaining funds will be 

invested in IT infrastructure and operations and in regulatory 

compliance. Investments in generative AI will be bundled and 

implemented centrally for the first time in 2025. Our efforts to 

modernise IT applications will be intensified and additional 

measures for shoring and internalising external service providers 

will be implemented as part of the cost optimisation efforts. 

Detailed information on the investments planned for 2025 can 

be found on page 328 f. of the Annual Report 2024.  
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Anticipated liquidity trends 

The Bank’s liquidity position remains high. There is no need for it 

to refinance its own securities portfolios. As a result, 

Commerzbank is active in the repo market as a cash provider for 

liquidity management purposes and also, opportunistically, as a 

collateral provider. Commerzbank also trades repos and reverse 

repos with customers. 

Since mid-2023, Commerzbank has seen a continuously 

increasing demand from its customers for bond refinancing. 

Commerzbank’s liquidity situation allows it to meet this increased 

demand and has led to an expansion of business in this area. 

Commerzbank has a high position in cash and demand deposits 

– mainly with central banks. This amounted to €72.5bn as at the 

end of the reporting period. This portfolio is based on the still high 

excess liquidity in the Eurosystem on the one hand and the 

broadly diversified customer base, the existing business 

relationships in cash management and the professional deposit 

business on the other. Despite the slow winding down of holdings 

under the Asset Purchase Programme of the ECB due to the lack 

of re-investments and despite the reduction of the Pandemic 

Emergency Purchase Programme that began in mid-2024, we 

expect a still sufficient level of surplus liquidity and thus a 

supporting effect with respect to Commerzbank’s liquidity 

situation. The European Central Bank (ECB) launched its new 

operational framework in mid-September 2024. It is already using 

the instruments in this framework to hedge against potential 

future volatility in the supply of liquidity to the banking system. 

We regularly review and adjust the assumptions we have made 

for liquidity management and our long-term refinancing 

requirement. In this way, Commerzbank is continuing to take 

account of changes in the market environment and business 

development and is ensuring that its liquidity position is 

comfortable and that its funding structure remains appropriate. 

Anticipated performance of the  
Commerzbank Group 

We still stand by the guidance we gave in the Annual Report 2024 

regarding the Commerzbank Group’s anticipated earnings 

performance in 2025 but have raised our forecasts for net interest 

income and consolidated profit slightly. 

Commerzbank currently expects net interest income of around 

€8.0bn for 2025. It still expects net commission income for the 

current year to be 7% higher than in the prior year. The Bank still 

anticipates a risk result of around €–850m. It is managing its 

operating expenses, including compulsory contributions, strictly in 

line with the cost-income ratio. The 2025 target for the cost-

income ratio remains unchanged at around 57%, based on active 

cost management. Commerzbank now expects a Common Equity 

Tier 1 ratio of at least 14.5% for 2025. This target already takes 

into account a planned return of capital of at least 100% of net 

income after deduction of fully discretionary AT1 coupons but 

before restructuring expenses for the 2025 financial year. 

Overall, in view of our results in the first half of 2025 and our 

expectations for the rest of the year, we currently expect that the 

consolidated profit attributable to Commerzbank shareholders and 

investors in additional equity components will be around €2.5bn 

for the 2025 financial year. Our expectations also depend on the 

further development of provisions in connection with retail 

mortgage loans issued in foreign currencies at mBank and 

potential charges in Russia. 

Interim Risk Report 

The Interim Risk Report is a separate reporting section in the 

interim report. It forms part of the Interim Management Report.  
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Risk-oriented overall bank management 

Commerzbank defines risk as the danger of possible losses or prof-

its foregone due to internal or external factors. In risk management, 

we normally distinguish between quantifiable and non-quantifiable 

types of risk. Quantifiable risks are those to which a value can nor-

mally be attached in financial statements or in regulatory capital 

requirements, while non-quantifiable risks include for example 

compliance and reputational risk.  

Risk management organisation 

Commerzbank regards risk management as a task for the whole 

Bank. The Chief Risk Officer (CRO) is responsible for developing 

and implementing the Group’s risk policy guidelines for quantifia-

ble risks, laid down by the Board of Managing Directors, as well as 

for measuring these risks. The CRO regularly reports to the Board 

of Managing Directors and the Supervisory Board’s Risk Committee 

on the overall risk situation within the Group. 

The risk management organisation comprises Group Credit 

Risk – Corporate Clients, Group Credit Risk – Private and Small-

Business Customers, Group Risk Control, Group Cyber Risk & In-

formation Security, Group Model Risk Management & Validation 

and Group Compliance. All divisions have a direct reporting line to 

the CRO. 

Further details on the risk management organisation within 

Commerzbank can be found in the Group Risk Report 2024. 

Risk-bearing capacity and stress testing 

Risk-bearing capacity (RBC) analysis is a key part of overall bank 

management and Commerzbank’s internal capital adequacy assess-

ment process (ICAAP). The purpose is to ensure that sufficient 

capital is held at all times. The risk-bearing capacity concept is re-

viewed and optimised annually. The risk-bearing capacity encom-

passes a normative (regulatory) perspective and an economic 

perspective. For information about selected key figures for the nor-

mative perspective, see Note 38 (Selected regulatory disclosures) of 

the Interim Financial Statements. 

The results of the risk-bearing capacity analysis are shown using 

the risk-bearing capacity ratio (RBC ratio), indicating the excess of 

the risk coverage potential in relation to the economically required 

capital. Risk-bearing capacity is monitored and managed monthly 

at Group level. As at 30 June 2025, the RBC ratio was 177%. The 

increase in the economically required capital for default risk was 

mainly due to recalibration of the parameters in the credit risk 

model and buffers for higher market volatility. The increase in mar-

ket risk reflects increased market volatilities. The reduction in oper-

ational risk is essentially due to the decreased residual risk from the 

portfolio of loans indexed to Swiss Francs and other foreign curren-

cies of mBank. 

The RBC ratio remained at a high level. 

 
Risk-bearing capacity Group  
€bn 

30.6.2025 31.12.2024 

Economic risk coverage 
potential 26 26 

Economically required capital1 15 12 

thereof for default risk2 9 8 

thereof for market risk3 4 3 

thereof for operational risk4 2 3 

thereof diversification effects – 2 – 2 

RBC ratio (%)5 177 211 

1 Including physical asset risk, risk of unlisted investments and the risk buffer for reserve 
risk, for the quantification of potential fluctuations in value of intangibles, for goodwill 
and for environmental risks.  

2 Including buffers (for example, for planned changes in methods). 
3 Including deposit model risk. 
4 Including information and communication technology risk, third-party risk and 

compliance risk. 
5 RBC ratio = economic risk coverage potential / economically required capital (including 

risk buffer). 
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Default risk 

Default risk is defined as the risk of losses sustained or profits fore-

gone due to the default of a counterparty. It is a quantifiable mate-

rial risk and includes the sub-risk types of credit default risk, issuer 

risk, counterparty credit risk, country and transfer risk, dilution risk 

and reserve risk. 

Commerzbank Group 

Commerzbank’s business activities comprise the two customer seg-

ments Private and Small-Business Customers as well as Corporate 

Clients and the Others and Consolidation segment. 

Credit risk parameters   To manage and limit default risks in the 

Commerzbank Group, we use risk parameters, including the follow-

ing: Exposure at default (EaD or “exposure”), loss at default (LaD), 

expected loss (EL), risk density (EL/EaD), credit value at risk  

(CVaR = economically required capital for credit risk with a confi-

dence level of 99.90% and a holding period of one year) and risk-

weighted assets.  

The credit risk parameters in the (non-defaulted exposures) rat-

ing classes 1.0 to 5.8 were as follows as at 30 June 2025: 

 

 

 

 
 30.6.2025 31.12.20241 

Credit risk parameters Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

CVaR 
 
 

€m 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

CVaR 
 
 

€m 

Private and Small-Business 
Customers 216 575 27 2,553 217 537 25 2,026 

Corporate Clients 233 410 18 4,971 240 427 18 4,676 

Others and Consolidation2 123 135 11 931 92 101 11 788 

Group 572 1,120 20 8,455 549 1,065 19 7,491 

1 Restated due to restructuring (for details, see the section entitled “Segment performance” in the Interim Management Report). 
2 Mainly liquidity portfolios of Group Treasury. 
 

When broken down on the basis of PD ratings, 89% of the Group’s 

portfolio is in the internal rating classes 1 and 2, which represent 

investment grade. 

 
 30.6.2025 31.12.2024 

Rating breakdown EaD | % 1.0-1.8 2.0-2.8 3.0-3.8 4.0-4.8 5.0-5.8 1.0-1.8 2.0-2.8 3.0-3.8 4.0-4.8 5.0-5.8 

Private and Small-Business 
Customers 29 55 12 3 1 30 56 11 2 1 

Corporate Clients 35 53 9 2 1 29 56 11 2 2 

Others and Consolidation 83 16 0 0 0 75 24 1 0 0 

Group 43 46 8 2 1 42 47 8 2 1 

The regional breakdown of the exposure corresponds to the Bank’s 

strategic direction and reflects the main areas of its global business 

activities. More than half of the Bank’s exposure relates to Germany, 

a little under a third to other countries in Europe, 11% to North 

America and 4% to Asia. The rest is broadly diversified and is split 

among a large number of countries where we serve German export-

ers in particular or where Commerzbank has a local presence. The 

expected loss of the Group portfolio is mainly divided between Ger-

many and the other European countries.
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 30.6.2025 31.12.2024 

Group portfolio 
by region 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Germany 299 425 14 305 434 14 

Western Europe 106 164 15 93 165 18 

Central and Eastern Europe 66 428 65 67 382 57 

North America 62 30 5 48 28 6 

Asia 20 29 14 21 25 12 

Other 20 44 22 15 32 21 

Group 572 1,120 20 549 1,065 19 

 

Risk result   The following table shows the breakdown of the risk 

result by stage according to IFRS 9. Note 27 of the interim financial 

statements (Credit risks and credit losses) provides details on the 

stages. Note 9 (Risk result) gives the definition of the risk result. 

Any fluctuations in the market values of fair value loans are not 

recognised in the risk result. They are recognised in net income 

from financial assets and liabilities measured at fair value through 

profit or loss.

 
 30.6.2025 30.6.20242 

Risk result | €m Stage 1 Stage 2 Stage 3 POCI1 Total Stage 1 Stage 2 Stage 3 POCI1 Total 

Private and Small-Business 
Customers 56 – 40 – 132 – 7 – 122 – 30 132 – 176 – 1 – 75 

Corporate Clients 15 110 – 237 – 64 – 176 33 – 5 – 259 23 – 209 

Others and Consolidation – 2 1 0 0 – 1 – 6 3 1 10 

Group 69 71 – 368 – 71 – 300 3 133 – 433 22 – 274 

1 POCI – purchased or originated credit-impaired. 
2 Restated. 
 

The risk result relating to the Group’s lending business in the first 

half of 2025 amounted to €–300m (prior-year period: €–274m). 

The risk result was driven predominantly by defaults by individ-

ual exposures and increases in loan loss provisions, particularly in 

the Corporate Clients segment. Half of the risk result for the Private 

and Small-Business Customers segment was determined by mBank. 

In addition, the risk result for the first half of 2025 included model-

ling and methodological effects. Among other things, the respon-

siveness and sensitivity with respect to macroeconomics and 

"forward-looking" components were improved, as well as the rating 

methods for small and medium-sized corporate customers recali-

brated. Further impacts arose from anticipating the effects of an ex-

pected model adjustment (Future of IRB). 

In the second quarter of 2025, Commerzbank made use of in-

model adjustments mainly with regard to uncertainties related to 

US tariff policy. 

Essentially due to the adjusted valuation methodologies and the 

partial elimination of the original reasons, the remaining top-level 

adjustment (TLA) of €182m was fully released in the second quarter. 

(for further details see Note 27 of the Interim Financial Statements 

(Credit risks and credit losses)). 

Further drivers of the risk result in the reporting period are ad-

dressed in the following explanatory notes on the segments.  

 

Default portfolio   The Group’s default portfolio rose by €266m in 

the first half of 2025 and stood at €6,586m as at 30 June 2025. The 

changes were due to defaults, which were partially offset by recov-

eries and disposals. 

The following breakdown of the default portfolio shows the 

claims in the default portfolio in the amortised cost and fair value 

OCI (other comprehensive income) categories. 
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 30.6.2025 31.12.2024 

Default portfolio Group | €m Loans Securities Total Loans Securities Total 

Default portfolio 5,679 907 6,586 5,404 917 6,321 

LLP1 2,430 33 2,463 2,336 34 2,370 

Coverage ratio excluding collateral (%)2 43 4 37 43 4 37 

Collateral 1,669 874 2,543 1,702 883 2,585 

Coverage ratio including collateral (%)2 72 100 76 75 100 78 

NPE ratio (%)3   1.1   1.1 

1 Loan loss provisions. 
2 Coverage ratio: LLP (incl./excl. collateral) as a proportion of the default portfolio. 
3 NPE ratio: default portfolio (non-performing exposures – NPE) as a proportion of total exposures (EaD including NPE) according to EBA Risk Dashboard. 
 

Private and Small-Business Customers segment 

The Private and Small-Business Customers (PSBC) segment in-

cludes activities with private and small-business customers, and 

with customers of the brand comdirect and of Commerz Real. 

mBank is also shown in the Private and Small-Business Customers 

segment.  

The focus of the portfolio is on traditional owner-occupied home 

financing and the financing of real estate capital investments (retail 

mortgage financing and investment properties with a total EaD of 

€100bn). We provide our small-business customers with credit 

mainly in the form of individual loans with a volume of €28bn. In 

addition, we meet our customers’ day-to-day demand for credit with 

consumer loans (overdrafts, instalment loans and credit cards, to a 

total of €13bn).  

The risk density of the portfolio rose slightly compared with the 

end of 2024 (25 basis points) to 27 basis points.

 
 30.6.2025 31.12.2024 

Credit risk parameters Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Private Customers 127 167 13 127 176 14 

Small-Business Customers 29 73 26 29 68 24 

Commerz Real 0 1 180 0 0 4 

mBank 60 333 55 61 292 48 

PSBC 216 575 27 217 537 25 

The risk result in the Private and Small-Business Customers seg-

ment was €–122m in the first half of 2025 (prior-year period:  

€–75m). mBank’s risk result was the main driver. In addition, the 

segment’s risk result included modelling and methodological ef-

fects, the main driver of which was a revision of the methodology 

for taking macroeconomic information into account. Further im-

pacts arose from anticipating the effects of an expected model ad-

justment (Future of IRB). 

The secondary effects TLA attributable to this segment was fully 

released.  

The risk result at mBank as at 30 June 2025 was €–68m (30 June 

2024: €–51m). The risk result of mBank is based on a growing loan 

portfolio with a stable risk profile. The development of risk provi-

sions in the Private Customers portfolio remained stable and com-

parable to the previous quarter, while the result of the corporate 

customer portfolio includes positive recoveries from the default 

portfolio. 

At €2,264m, the default portfolio in the segment was slightly 

above the figure for the previous year (31 December 2024: 

€2,241m). 
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 30.6.2025 31.12.2024 

Default portfolio PSBC | €m Loans Securities Total Loans Securities Total 

Default portfolio 2,264 – 2,264 2,241 – 2,241 

LLP 1,012 – 1,012 1,024 – 1,024 

Coverage ratio excluding collateral (%) 45 – 45 46 – 46 

Collateral 836 – 836 837 – 837 

Coverage ratio including collateral (%) 82 – 82 83 – 83 

Corporate Clients segment 

The Corporate Clients segment (CC) comprises the Group’s activi-

ties with mid-size corporate clients, the public sector, institutional 

clients (financial institutions and selected non-bank financial insti-

tutions) and international companies (including multinational cor-

porates). The regional focus of our activities is in Germany, Austria 

and Switzerland, especially in Germany. The segment offers its cli-

ents the complete product range of a full-service international bank: 

from traditional credit products and individual financing solutions 

to cash management and trade finance, investment and hedging 

products and customised capital market solutions. 

With effect from the first quarter of 2025, the Structured Solu-

tions and Investments (SSI) activities of Group Treasury (Others and 

Consolidation) were integrated into the Corporate Clients segment. 

The SSI activities include solutions in customer-related liquidity op-

timisation and secured financing, short- and long-term investments 

of surplus liquidity and free capital, and value-preserving reduc-

tions of legacy portfolios. 

For details of developments in the Financial Institutions portfolio, 

please see page 24 f.

 
 30.6.2025 31.12.20241 

Credit risk parameters Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Mittelstand 88 195 22 85 199 23 

International Corporates 63 102 16 63 121 19 

Financial Institutions 27 47 17 28 42 15 

Other 55 66 12 64 64 10 

CC 233 410 18 240 427 18 

1 Restated. 

The risk result of the Corporate Clients segment in the first half of 

2025 was €–176m (prior-year period: €–209m).  

The value adjustments of the segment were driven mainly by de-

faults of individual exposures and increases in loss provisions for 

defaulted individual exposures.  

In addition, the segment’s risk result included modelling and 

methodological effects, the main driver of which was a revision of 

the methodology for taking macroeconomic information into ac-

count.  

The secondary effects TLA attributable to this segment was fully 

released.  

The default portfolio in the segment stood at €4,320m as at the 

reporting date (31 December 2024: €4,077m). The increase in the 

first half of 2025 was mainly due to defaults by individual exposures. 

 
 30.6.2025 31.12.20241 

Default portfolio CC | €m Loans Securities Total Loans Securities Total 

Default portfolio 3,413 907 4,320 3,160 917 4,077 

LLP 1,410 33 1,443 1,303 34 1,337 

Coverage ratio excluding collateral (%) 41 4 33 41 4 33 

Collateral 833 874 1,707 865 883 1,748 

Coverage ratio including collateral (%) 66 100 73 69 100 76 

1 Restated.

  



 

   

 24 Commerzbank Interim Report as at 30 June 2025 

Others and Consolidation segment  

The Others and Consolidation segment (O&C) contains the income, 

expenses and risks which are not attributable to the two business 

segments. Others covers, for example, Group Treasury, equity hold-

ings not allocated to the business segments and overarching mat-

ters such as expenditure on regulatory fees. 

Group Treasury is responsible for the liquidity management of 

the Commerzbank Group and aims to ensure adequate liquidity for 

Commerzbank at all times through the use of secured and unse-

cured money market transactions as well as the management of li-

quidity reserve portfolios, representing the predominant portion of 

the EaD of the O&C segment. 

Moreover, Group Treasury ensures that the interest rate, cur-

rency, option and basis risks arising from the Bank’s non-trading 

activities remain within defined limits and that its lending business 

is funded on a long-term basis (for further details see “Liquidity 

risk”). This accounts for a small EaD portion of the O&C segment.  

The risk result of the Others and Consolidation segment in the 

first half of 2025 was €–1m (prior-year period: €10m).  

The default portfolio in the segment stood at €2m as at the re-

porting date (31 December 2024: €3m).  

Further portfolio analyses 

The analyses below are independent of the existing segment allo-

cation. The positions shown are already contained in full in the 

Group and segment presentations above. 

 

Corporates portfolio by sector 

Global trade relations and supply chains were subjected to further 

stresses in the first half of 2025. The Trump administration’s erratic 

tariff and trade policies led to high levels of uncertainty in numerous 

industries.  

Investment activity and demand have continued to deteriorate 

noticeably in an economic environment that is already challenging 

due to persistently high energy costs. The shortage of skilled labour, 

the higher cost of material and labour, and cumbersome bureau-

cracy are adding to the problem. It remains to be seen to how much 

impetus the investment and growth programmes recently adopted 

by the German Federal Government can provide. 

Sizeable amounts of financing are still required for investment 

in environmental protection and carbon-neutral production. Reduc-

ing dependencies and ensuring a stable supply chain will also cre-

ate a cost burden. However, we regard our clients as being broadly 

well positioned in these respects. 

A breakdown of the corporates exposure by sector is shown be-

low:

 
 30.6.2025 31.12.2024 

Corporates portfolio by sector Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Consumption 23 68 30 22 75 35 

Technology/Media/Telecommunication 18 33 19 18 38 21 

Chemicals/Plastics 16 33 21 16 33 21 

Construction/Metal 15 47 32 14 41 29 

Automotive 13 34 25 14 42 30 

Mechanical engineering 12 26 22 12 25 22 

Energy supply/Waste management 11 15 14 11 21 19 

Transport/Tourism/Services 10 37 37 11 41 39 

Other 17 56 33 24 69 29 

Total 134 348 26 141 387 28 

 

Financial Institutions portfolio 

Our network of correspondent banks continued to focus on trade 

finance activities on behalf of our corporate customers and on cap-

ital market activities.  

In derivatives, we enter into trades with counterparties selected 

according to internal policies under the European Market Infra-

structure Regulation (EMIR) standards.  

We continue to keep a close watch on the impact of regulatory 

requirements on banks.  

In this context, we continue to pursue our strategy of holding as 

few exposures as possible which might absorb losses in the event 

of a bail-in of an affected institution. 

We are keeping a close eye on developments in various countries 

that are affected by specific issues such as recessions, embargoes 

and economic uncertainties caused by (geo-)political events (still 

principally the situation in the Middle East, tariff and trade disputes, 

and changes of government in important markets) and are 
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responding with portfolio management that is flexible and tailored 

to the individual situation in each country.  

This also applies to the impact on banks’ loan portfolios due to 

inflation and rising interest rates in recent years, and to trends in 

energy prices and in the commercial real estate market.  

All this impacts our correspondent banks, both in industrialised 

countries and in developing countries.  

Overall, our risk appetite is geared to keeping the portfolio as 

responsive as possible.

 
 30.6.2025 31.12.2024 

FI portfolio by region Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Germany 8 2 2 7 3 5 

Western Europe 23 8 3 21 6 3 

Central and Eastern Europe 2 5 21 2 25 114 

North America 4 0 1 5 0 1 

Asia 5 14 31 6 10 17 

Other 7 13 18 7 14 20 

Total 50 42 8 47 59 12 

 

Non-Bank Financial Institutions portfolio 

In Commerzbank’s assessment, the Non-Bank Financial Institutions 

(NBFI) portfolio mainly comprises insurance companies, asset man-

agers, regulated funds and central counterparties. Business activi-

ties are focused on Germany, Western Europe, the United States 

and Asia. 

Commerzbank conducts new business with NBFIs partly in con-

sideration of regulatory requirements (clearing via central counter-

parties) and partly in the interests of our institutional customers; 

from the Bank’s perspective, the focus is on attractive opportunities 

with customers with good credit ratings and valuable collateral. 

We manage our portfolios with the aim of ensuring their high 

quality and responsiveness. We are keeping a close eye on risks 

arising from global events such as recessions, embargoes and eco-

nomic uncertainties caused by (geo-)political events (still princi-

pally the situation in the Middle East, tariff and trade disputes, and 

changes of government in important markets) and are responding 

with portfolio management that is flexible and tailored to the indi-

vidual situations. This also applies to the current issues that have 

prevailed for several quarters, such as higher interest rates com-

pared with previous years and the effects of the renewed decline in 

inflation in recent months.

 
 30.6.2025 31.12.2024 

NBFI portfolio by region Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Exposure 
at default 

 
€bn 

Expected 
loss 

 
€m 

Risk 
density 

 
bp 

Germany 19 17 9 22 18 8 

Western Europe 23 30 13 17 26 15 

Central and Eastern Europe 3 12 48 3 15 56 

North America 7 8 11 8 7 9 

Asia 1 4 32 2 4 27 

Other 4 6 18 2 2 10 

Total 57 78 14 54 72 13 

 

Originator positions 

Commerzbank has in recent years securitised receivables from 

loans to its customers with a current volume of €11.4bn (31 Decem-

ber 2024: €12.4bn) for capital management purposes. As at the 

30 June 2025 reporting date, risk exposures with a value of €10.5bn 

(31 December 2024: €11.4bn) were retained. By far the largest 

share of all positions was accounted for by €10.5bn (31 December 

2024: €11.4bn) on senior tranches, almost all of which were inter-

nally rated good to very good.

 
  



 

   

 26 Commerzbank Interim Report as at 30 June 2025 

Commerzbank plans to issue up to three further synthetic STS 

(simple, transparent and standardised) transactions with a volume 

of around €8bn in the second half of 2025. It will be based on cor-

porate receivables from Europe, especially Germany.  

Commerzbank’s subsidiary mBank plans to issue a synthetic 

transaction with a volume of around €1bn in the second half of 2025. 

It will be based on receivables from project financing to Polish cus-

tomers. 

 
                                 Volume Commerzbank1 Total volume 

Securitisation pool | €bn Maturity Senior Mezzanine First loss piece  

Corporates 2031-2040 8.4 – – 9.1 

Private Customers 2036 2.1 – – 2.3 

Total 30.6.2025  10.5 – – 11.4 

Total 31.12.2024  11.4 < 0.1 < 0.1 12.4 

1 Tranches/retentions (nominal) in the banking book. 

 

Conduit exposure and other asset-backed exposures 

The Bank provides financing to securitise receivables, in particular 

trade and leasing receivables, from customers in the Corporate Cli-

ents segment. In this context, Commerzbank acts mainly as an ar-

ranger of asset-backed and other securities transactions, including 

via the Commerzbank-sponsored multi-seller conduit Silver Tower. 

The volume and risk values for the securitisation of receivables in 

the Corporate Clients segment rose by €0.6bn in the first half of 

2025 to €8.0bn. 

Liquidity risk subsumes the risk that Commerzbank will be una-

ble to meet its payment obligations on a day-to-day basis. Liquidity 

risks from securitisations are modelled in the internal liquidity risk 

model on a conservative basis. In the case of transactions subject to 

variable utilisation, it is assumed that the purchase facilities pro-

vided to the special-purpose companies must be refinanced almost 

in full by Commerzbank for the duration of their term and until the 

maturity of the last financed receivable. Securitisations only qualify 

as liquid assets if they are eligible for rediscount at the central bank. 

These positions are only included in the liquidity risk calculation 

after conservative discounts are applied. 

The other asset-backed exposures mainly comprise government-

guaranteed asset-backed securities (ABS) held by Commerzbank Fi-

nance & Covered Bond S.A. and Commerzbank AG in Germany. In 

the first half of 2025, the volume declined to €2.8bn (December 

2024: €3.0bn), while the risk values1 stood at €2.7bn (31 December 

2024: €3.0bn). 

There are also investments in the Structured Credit area. The 

volume of new investments entered into since 2014 stood at €7.8bn 

(December 2024: €7.4bn). We have invested in bonds of senior 

tranches of securitisation transactions in the consumer (auto) ABS, 

UK RMBS and CLO asset classes, which in the Bank’s opinion have 

a robust structure and a moderate risk profile. At 30 June 2025, this 

portfolio solely contained AAA-rated CLO positions (which was also 

the case at 31 December 2024). Remaining structured credit posi-

tions with a volume of <€0.1bn were already in the portfolio prior 

to 2014 (December 2024: €0.1bn), while risk values stood at 

<€0.1bn (December 2024: <€0.1bn). 

Market risk 

In general, market risk is the risk of potential financial losses due to 

changes in market prices (interest rates, commodities, credit 

spreads, exchange rates and equity prices) or in parameters that 

affect prices such as volatilities and correlations. Losses may impact 

profit or loss directly, e.g. in the case of trading book positions. 

However, for banking book positions they are reflected generally in 

the revaluation reserve or in hidden liabilities/reserves. 

Risk management 

Market risk is managed internally by a standardised value-at-risk 

model (historical simulation), which incorporates a wide range of 

relevant positions and instruments, and is measured and limited by 

a standardised key figure, namely value-at-risk. VaR quantifies the 

potential loss from financial instruments due to changed market 

conditions over a predefined time horizon and with a specific prob-

ability. Further details on the methodology used are given in the 

Group Risk Report 2024.  
  

1 Risk value is the balance sheet value of cash instruments. For long 
CDS positions, it comprises the nominal value of the reference 
instrument less the net present value of the credit derivative. 
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In internal management, all positions relevant to market risk are 

covered, and trading and banking book positions are jointly man-

aged. In addition, for regulatory purposes the trading book is man-

aged separately (in accordance with regulatory requirements, 

including currency and commodity risks in the banking book) and 

interest rate and credit spread risks in the banking book are man-

aged on a stand-alone basis. In order to provide a consistent presen-

tation in this report, all figures relating to VaR are based on a 

confidence level of 99%, a holding period of one day, equally 

weighted market data and a 254-day history. 

Trading book 

Below, we show how the regulatory market risk ratios of the trading 

book portfolio developed. Most of Commerzbank’s trading book po-

sitions derive from the Corporate Clients segment. The VaR figures 

cover all risks in the internal VaR model. For subsidiaries of the 

Commerzbank Group without their own internal model, we use 

standardised approaches under partial use rules to calculate their 

regulatory capital. These subsidiaries are not included in the regu-

latory VaR figures presented. 

The VaR increased to €8m as at 30 June 2025 (31 December 

2024: €6m). This was mainly due to changes in positions in the Cor-

porate Clients segment as well as strong market movements related 

to US tariff policy. 

 
VaR of portfolios in the 
trading book | €m 

1.1.-30.6.2025 2024 

Minimum 6 4 

Mean 8 7 

Maximum 11 19 

VaR at end of reporting period 8 6 

 

The market risk profile for value at risk is distributed across asset 

classes, interest rate (including inflation) risk, currency risk, credit 

spread risk and commodity risk. 

 
VaR contribution by risk type 
in the trading book | €m 

30.6.2025 31.12.2024 

Credit spreads 1 1 

Interest rates 2 2 

Equities 0 0 

FX 4 2 

Commodities 1 1 

Total 8 6 

 

Further risk ratios are calculated for regulatory capital adequacy. 

This includes the calculation of stressed VaR. Stressed VaR is cal-

culated using the internal model on the basis of the VaR method 

described above. The main difference lies in the market data used 

to value the assets. Stressed VaR measures the risk in the present 

position in the trading book by reference to market movements from 

a specified crisis period in the past. The crisis observation period 

used for this is checked regularly through model validation pro-

cesses and adjusted where necessary. The crisis observation period 

remained the same during the year. 

The market risk profile in stressed VaR is also distributed across 

the various asset classes. The dominant asset classes were interest 

rates, commodities and credit spreads. Stressed VaR remained sta-

ble compared to the previous year. 

 
Stressed VaR contribution by 
risk type in the trading book | 
€m 

30.6.2025 31.12.2024 

Credit spreads 7 6 

Interest rates 9 10 

Equities 0 1 

FX 4 4 

Commodities 7 7 

Total 28 28 

 

In addition, the incremental risk charge and the equity event VaR 

figures (components of the VaR calculation) quantify the risk of de-

terioration in creditworthiness and event risks in trading book posi-

tions. The incremental risk charge rose from €145m at the end of 

2024 to €172m. This was due to an expansion of the Corporate Cli-

ents segment’s bond portfolio. 

The reliability of the internal model is monitored in various ways, 

including backtesting on a daily basis. The VaR calculated is set 

against actually occurring changes in the portfolio value (profits and 

losses). In the process, a distinction is made between the variants 

backtesting of the hypothetical change in portfolio value (clean P&L) 

and backtesting of the actual change in portfolio value (dirty P&L). 

In the former, exactly the same positions in the income statement 

are used as were used for calculating the VaR. This means that the 

profits and losses result only from changes in market prices (hypo-

thetical changes in the portfolio value). In dirty P&L backtesting, by 

contrast, profits and losses from newly concluded and expired 

transactions from the day under consideration are also included (ac-

tual profits and losses induced by portfolio value changes). Profits 

and losses from valuation adjustments and model reserves are fac-

tored into dirty and clean P&L according to the regulatory require-

ments.  
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If the actual loss exceeds the VaR, it is described as a negative 

backtesting outlier. Analysing the results of backtesting provides an 

informative basis for checking parameters and for potential im-

provement to the market risk model. In the reporting period, 5 neg-

ative clean P&L outliers and 4 negative dirty P&L outliers were 

measured at Group level. In March and April 2025, there were 3 

negative clean and 2 negative dirty P&L outliers, which were mainly 

due to strong market movements related to US tariff policy in April 

and market movements related to German fiscal policy (special 

funds and defence spending) in March. 

Backtesting is also used by the supervisory authorities for eval-

uating internal risk models. Negative outliers are classified by 

means of a traffic-light system laid down by the supervisory author-

ities. The above-mentioned negative backtesting outliers for the 

Commerzbank Group are rated according to this approach with the 

traffic light colour amber. While the yellow zone can generally be 

attributed to random outliers, the red zone suggests systematic er-

rors that will require model adjustments. The amount of equity cap-

ital to be allocated must be determined using a higher multiplier, 

depending on the zone in which a model is classified. 

All negative backtesting outliers at Group level (from both clean 

P&L and dirty P&L) must be reported to the supervisory authorities, 

citing their extent and cause. 

As the VaR concept gives a prediction of potential losses assum-

ing normal market conditions, it is supplemented by stress tests. 

These stress tests for the whole portfolio (banking book and trading 

book) measure the risk to which Commerzbank is exposed, based 

on unlikely but still possible events. These events may be simulated 

using extreme movements on various financial markets. The key 

scenarios relate to major changes in credit spreads, interest rates 

and yield curves, exchange rates, share prices and commodities 

prices. Events simulated in stress tests include all stock prices fall-

ing by 15%, a parallel shift in the yield curve or changes to the 

curve’s gradient. 

Extensive Group-wide stress tests and scenario analyses are car-

ried out as part of risk monitoring.  

The internal model’s individual components are validated at reg-

ular intervals to assess their appropriateness for risk measurement. 

The identification and elimination of model weaknesses are of par-

ticular importance in this. 

Banking book 

The key drivers of market risk in the banking book were the portfo-

lios of Group Treasury and Structured Solutions & Investments in 

the Corporate Clients segment, with their credit spread, interest rate 

and basis risks. 

In market risk management, credit spread sensitivities in the 

banking and trading books are considered together. Credit spread 

sensitivities (downshift of 1 basis point) for all securities and deriv-

ative positions (excluding loans and pension funds) were €44m as 

at the end of the first half of 2025 (31 December 2024: €37m). The 

increase was mainly due to an expansion of the strategic portfolio 

to stabilise the net interest income (NII) in Group Treasury. 

Most of the credit spread sensitivities related to debt capital po-

sitions measured at fair value through other comprehensive income 

(FVOCI). 

The impact of an interest rate shock on the economic value of 

the Group’s banking book is simulated monthly in compliance with 

regulatory requirements. The six currency-specific interest rate sce-

narios defined by the Basel Committee are used to assess whether 

an institution is exposed to increased interest rate risk. The result 

of the parallel-up scenario was a potential loss of €4,044m as at 

30 June 2025, compared with a potential loss of €2,840m as at 

31 December 2024. The largest components of the stress result 

were the assumptions prescribed by regulation for the treatment of 

equity models, and the strategic portfolio for stabilising net interest 

income. The result of the parallel-down scenario was a potential 

profit of €2,002m as at 30 June 2025, compared with a potential 

profit of €1,524m in the previous period. The increase in the paral-

lel-up stress was mainly due to an expansion of the strategic port-

folio to stabilise the NII. The negative change in present value as a 

percentage of the provisional regulatory core capital was 13.9% as 

at 30 June 2025. 
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Additionally, Commerzbank calculates and reports the ΔNII (Net 

Interest Income) in accordance with regulatory requirements. The 

change in net interest income as of 30 June 30 2025, is €201m in 

the "Parallel Up" scenario, compared to €232m as at 31 December 

2024. In the "Parallel Down" scenario, it is €−347m compared to 

€−627m in the previous period. The change is attributable to the 

expanded strategic portfolio aimed at stabilizing the NII. Based on 

the regulatory preliminary core capital, the NII SOT as 30 June 2025, 

is 1.2%. 

Commerzbank should not be classified as an institution with in-

creased interest rate risk, since neither the negative change in pre-

sent value nor the maximum loss from the 12-month net interest 

income in relation to core capital exceeds the regulatory limit.  

The interest rate sensitivity of the overall banking book (exclud-

ing pension funds) rose to €10.0m as at 30 June 2025 (31 December 

2024: €5.0m) per basis point of interest rate decline. This was due 

to an expanded bond portfolio in Group Treasury. 

Pension fund risk is also part of market risk in the banking book. 

From Commerzbank’s point of view, the pension fund portfolio com-

prises a well-diversified investment section and the insurance-re-

lated liabilities. The duration of the liabilities is extremely long (cash 

outflows modelled over almost 90 years), and the main portion of 

the overall portfolio’s present value risk is in maturities of 15 years 

and over. The main risk drivers are long-term euro interest rates, 

credit spreads and expected euro inflation due to anticipated pen-

sion dynamics. Equity, volatility and foreign exchange risk also 

need to be taken into consideration. Diversification effects between 

specific risks reduce the overall risk. The extremely long maturities 

of these liabilities represent the greatest challenge, particularly for 

hedging credit spread risk. This is because there is insufficient li-

quidity in the market for corresponding hedging products. 

Market liquidity risk 

Market liquidity risk is the risk of the Bank not being able to liqui-

date or hedge risky positions in a timely manner, to the desired ex-

tent and on acceptable terms as a result of insufficient liquidity in 

the market.  

Market liquidity risk is taken into account in Commerzbank’s 

risk-bearing capacity concept by scaling the value at risk to one year, 

i.e. the implicitly recognised liquidation period. Additional valuation 

adjustments (prudent valuation) for market liquidity risk are also re-

flected in the calculation of the risk coverage capital. As part of the 

prudent valuation calculation, the liquidity horizon among other 

things is used to determine the amount of the capital deduction 

items 

Liquidity risk 

We define liquidity risk in the narrower sense as the risk that  

Commerzbank will be unable to meet its payment obligations on a 

day-to-day basis. In a broader sense, liquidity risk describes the risk 

that future payments cannot be funded for the full amount, in the 

required currency or at standard market conditions, as and when 

they are due.  

Risk management 

Commerzbank uses a wide range of tools to manage and monitor 

liquidity risks on the basis of its own liquidity risk model. The stress 

scenario within the Bank that underlies the model and is relevant 

for management purposes allows for the impact of both a bank-spe-

cific stress event and a broader market crisis. Binding regulatory 

requirements are an integral component of the management mech-

anism.  

Group Treasury is responsible for the Group’s liquidity manage-

ment operations. Group Treasury is represented in all major loca-

tions of the Group in Germany and abroad and has reporting lines 

into all subsidiaries. Commerzbank manages its global liquidity cen-

trally using cash pooling. This approach seeks to ensure that liquid-

ity resources are used efficiently and that this occurs across all time 

zones, as Group Treasury units are located in Frankfurt, London, 

New York and Singapore. Additional information can be found in 

the Management Report 2024 in the section on the Funding and 

liquidity of the Commerzbank Group. 

Liquidity risk is monitored on the basis of the Bank’s own liquid-

ity risk model by the independent risk function. 

The Bank has established early warning indicators for the pur-

pose of managing liquidity risk. These ensure that appropriate steps 

can be taken in good time to secure long-term financial solidity. 

Risk concentrations can lead to increased outflows of liquidity, 

particularly in a stress situation, and thus to increased liquidity risk. 

They can, for example, occur with regard to maturities, large indi-

vidual creditors or currencies. By means of ongoing monitoring and 

reporting, emerging risk concentrations in funding can be recog-

nised in a timely manner and mitigated through suitable measures. 

Foreign currency risks and payment obligations in foreign cur-

rencies are monitored on the basis of established liquidity risk limits. 

In addition, the Bank mitigates concentrations through the contin-

uous use of the broadly diversified sources of funding available to 

it, particularly in the form of diverse customer deposits and capital 

market instruments. 
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In the event of a market-driven and/or idiosyncratic liquidity cri-

sis, the liquidity contingency plan provides for certain measures 

which, depending on the nature of the crisis, can be initiated either 

through Treasury’s extended authority to act or through the recov-

ery process of the recovery plan. The liquidity contingency plan is 

an independent part of emergency planning and upstream of the 

recovery plan. Both the liquidity contingency plan and the recovery 

plan at Commerzbank are updated at least once a year; the individ-

ual measures of the recovery plan are checked regularly during the 

year for plausibility. Furthermore, the liquidity contingency plan de-

fines a clear allocation of responsibilities for the processes to be 

followed in emergency situations and gives details of any action that 

may need to be taken. 

That applies to payment obligations in foreign currencies, too. 

In addition, the Bank mitigates concentrations through the contin-

uous use of the broadly diversified sources of funding available to 

it, particularly in the form of diverse customer deposits and capital 

market instruments. Commerzbank also ensures that it limits and 

monitors foreign exchange risks.  

The internal rules and the models used are reviewed at least an-

nually. 

Quantification and stress testing 

Commerzbank uses a wide range of tools to manage and monitor 

liquidity risks on the basis of its own liquidity risk model. In addition 

to internal economic considerations, liquidity risk modelling also 

factors in the binding regulatory requirements under the Capital Re-

quirements Regulation (CRR) and the requirements of the Minimum 

Requirements for Risk Management (MaRisk). Commerzbank incor-

porates this within its liquidity risk framework, thereby quantifying 

the liquidity risk appetite established by the Board of Managing Di-

rectors.  

The stress scenarios within the Bank that underlie the model and 

are relevant for management purposes allow for the impact of both 

a bank-specific stress event and a broader market crisis. The  

Commerzbank-specific idiosyncratic scenario simulates a stress sit-

uation arising from a rating downgrade of two notches. The market-

wide scenario, on the other hand, is derived from experience of the 

subprime crisis and simulates an external, market-wide shock. The 

main liquidity risk drivers of both scenarios are a markedly in-

creased outflow of short-term customer deposits, above-average 

drawdown of credit lines, prolongations of lending business 

regarded as commercially necessary, the need to provide additional 

collateral for secured transactions and the application of higher risk 

discounts to the liquidation values of assets. 

As a complement to the individual scenarios, the Bank also sim-

ulates the impact on the liquidity gap profile (net liquidity position) 

of a scenario that combines idiosyncratic and market-specific ef-

fects. The liquidity gap profile is shown for the whole of the model-

ling horizon across the full spectrum of maturities and follows a 

multi-level concept. This allows for a nuanced presentation – deter-

ministic and modelled cash flows in existing business on the one 

hand and the inclusion of prolongations on the other. 

The table below shows the liquidity gap profile values after ap-

plication of the respective stress scenarios for periods of one and 

three months as at the end of the first half of 2025. Significantly 

more liquidity flows out in a combined scenario compared with the 

individual scenarios. As at the end of the first half of 2025, in the 

one-month and three-month periods, the combined stress scenario 

left net liquidity of of €51.7bn and €47.9bn, respectively. The posi-

tive development is essentially due to additional capital market 

funding. 

 
Net liquidity in the stress 
scenario | €bn 

30.6.2025 31.12.2024 

Idiosyncratic 
scenario 

1 month 63.7 36.0 

3 months 61.6 38.6 

Market-wide 
scenario 

1 month 67.1 40.8 

3 months 63.3 41.7 

Combined scenario 
1 month 51.7 25.3 

3 months 47.9 26.1 

Liquidity reserves 

Significant factors in the liquidity risk appetite include the reserve 

period, the size of the liquidity reserve portfolio held to compensate 

for unexpected short-term liquidity outflows, and the limits in the 

various maturity bands. As the liquidity reserve portfolio consists of 

highly liquid assets, it functions as a buffer in stress situations. The 

liquidity reserve portfolio is funded in line with the liquidity risk ap-

petite to ensure that it is kept at the required size throughout the 

entire reserve period stipulated by the Board of Managing Directors, 

which extends beyond the reserve period required for regulatory 

purposes. 
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Part of this liquidity reserve is held in a separate stress liquidity 

reserve portfolio managed by Group Treasury to cover liquidity out-

flows in case of a stress event and to ensure solvency at all times. 

The amount of the stress liquidity reserve portfolio is checked and, 

if necessary, adjusted as part of the daily liquidity risk calculation.  

The Bank also holds an intraday liquidity reserve portfolio. As at 

the 30 June 2025 reporting date, the total value of this portfolio was 

€6.2bn (31 December 2024: €6.1bn). As at the end of the first half 

of 2025, the Bank had highly liquid assets of €155.2bn. This liquid-

ity reserve is funded in line with the liquidity risk appetite to ensure 

that it is kept at the required size throughout the entire reserve pe-

riod stipulated by the Board of Managing Directors, which extends 

beyond the reserve period required for regulatory purposes. 

The liquidity reserves in the form of highly liquid assets con-

sisted of the following three components: 

 
Liquidity reserves from highly 
liquid assets | €bn 

30.6.2025 31.12.2024 

Highly liquid assets 155.2 133.9 

of which level 1 138.4 117.5 

of which level 2A 14.4 14.8 

of which level 2B 2.4 1.6 

Liquidity ratios 

Throughout the first half of 2025, Commerzbank’s internal liquidity 

ratios, including the regulatory liquidity coverage ratio (LCR), were 

above the limits set at least annually by the Board of Managing Di-

rectors.  

The LCR is calculated as the ratio of liquid assets to net liquidity 

outflows under stressed conditions. It is used to measure whether a 

bank has a large enough liquidity buffer to independently withstand 

any potential imbalance between inflows and outflows of liquidity 

under stressed conditions over a period of 30 calendar days.  

With an average of 150.5% over the last three month-end values 

(31 December 2024: 134.4%), Commerzbank was well above the 

minimum 100% level required for the LCR. At 142.6% (31 Decem-

ber 2024: 142.1%), the average of the last 12 month-end values was 

also well above the minimum ratio. 

The Bank has established corresponding limits and early warn-

ing indicators to ensure the LCR minimum requirements are met. 
 

Operational risk 

Commerzbank defines operational risk (OpRisk) as the risk of loss 

resulting from the inadequacy or failure of internal processes, peo-

ple and systems or from external events. This definition includes, 

among other things, legal risk, human resources risk and tax risk, 

as well as operational and organisational risk. In this definition the 

focus is not on strategic or reputational risk. In view of their in-

creased economic significance, compliance risk, third party risk and 

ICT risk are managed as separate risk types. However, losses from 

compliance, third party and ICT risks are incorporated into the 

model for determining the economic capital required for opera-

tional risk.  

Risk management 

Commerzbank takes an active approach to managing operational 

risk, aiming to systematically identify OpRisk profiles and risk con-

centrations and to define, prioritise and implement risk mitigation 

measures.  

Operational risks are characterised by asymmetric distribution of 

losses. This means that most of the losses are relatively small, while 

isolated losses with a very low probability of occurrence have the 

potential to be large and devastating. This makes it necessary not 

only to limit high loss potential but also to proactively manage losses 

that can be expected to occur frequently. To do this, Commerzbank 

has set up a multi-stage system that brings together the defined lim-

its on economic capital (risk capacity) and those set for operative risk 

management during the year (risk appetite/tolerance), comple-

mented by rules on the transparent and conscious acceptance and 

approval of individual risks (risk acceptance). 

OpRisk management includes an annual evaluation of the Bank’s 

ICS key controls and a risk scenario assessment. OpRisk loss events 

are also subject to ongoing analysis and ICS backtesting on an 

event-driven basis. Lessons learned activities are carried out after 

all material loss events. An ad-hoc reporting process for large losses 

has been established to identify risks early and to manage measures 

in a timely manner. 
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Quantification 

Commerzbank measures regulatory capital requirement using the 

standardised approach (SA) in accordance with CRR III and contin-

ues to measure economic capital requirement for operational risk 

using a dedicated internal model (OpRisk ErC model).  

Risk-weighted assets for operational risks on this basis came to 

€24.6bn as at the end of the second quarter of 2025 (31 December 

2024: €24.1bn).  

The economically required capital was €2.3bn (31 December 

2024: €2.5bn) as at the end ot the second quarter of 2025. 

The total charge for OpRisk events as at the end of the second 

quarter of 2025 was approximately €332m (full-year 2024: 

€1,130m). The events mainly related to losses in the “Products and 

business practices” category. First and foremost, the losses and pro-

visions at mBank for legal risks in connection with loans indexed in 

Swiss francs should be mentioned here. 

 
OpRisk events1 | €m 30.6.2025 31.12.2024 

Internal fraud 1 – 1 

External fraud 16 – 31 

Damage and system failure 2 1 

Products and business practices 314 1,153 

Process related – 5 

HR related – 3 

Group 332 1,130 

1 Losses incurred and provisions, less OpRisk-based income and repayments.  

Sub-risk types of operational risk 

There were no significant changes in the first half of 2025 compared 

to the position reported in the Annual Report as at 31 December 

2024, with the exception of the details set out below on current de-

velopments in respect of legal risk.  

 

Legal risk   Commerzbank and its subsidiaries are involved in a va-

riety of court and arbitration cases, claims and official investigations 

(legal proceedings) in connection with a broad range of issues. They 

include, for example, allegations of defective advice, disputes in 

connection with trading transactions, credit finance, payment trans-

actions or account management, entitlements to occupational pen-

sions, enforcement of claims due to tax issues, allegedly incorrect 

prospectuses in connection with underwriting transactions, alleged 

violations of competition/antitrust laws, and cases brought by 

shareholders and other investors, as well as investigations by su-

pervisory authorities. Applicable sanctions regimes may result in 

Commerzbank or its subsidiaries being prevented from fulfilling ob-

ligations towards customers or business partners; as a result,  

Commerzbank and its subsidiaries may be subject to legal action. 

In addition, changes to rulings by supreme courts, which may ren-

der them more restrictive, as well as to legal conditions, e.g. in the 

private customer business, may result in more claims being brought 

against Commerzbank or its subsidiaries. In these court cases, 

claimants are mostly claiming for the payment of compensation, on 

account of unjust enrichment, for the reimbursement of fees or for 

the reversal of agreements already entered into. If the courts were 

to find in favour of one or more of the claimants in these cases, 

Commerzbank could be liable to pay compensation or fines, which 

could in some cases be substantial, or could incur the expense of 

reversing agreements or of other cost-intensive measures.  

Since September 2019 the public prosecutor’s office in Cologne 

has been conducting investigations at Commerzbank in connection 

with equity transactions around the dividend record date (cum-ex 

transactions). It is investigating on suspicion that the Bank (includ-

ing Dresdner Bank) was involved in cum-ex transactions in various 

roles, including by supplying shares to third parties who were alleg-

edly acting as short sellers. According to the current understanding, 

these proceedings do not involve Commerzbank’s own tax credit 

claims with regard to capital gains tax and the solidarity surcharge 

on dividends. The Bank is cooperating fully with authorities con-

ducting investigations into cum-ex transactions.  

Based on the circular on cum/cum transactions published by the 

Federal Ministry of Finance (BMF) in 2017, the tax auditors com-

mented on the treatment of these transactions in the form of audit 

notes. The tax office reduced the credit for capital gains taxes ac-

cordingly. In response, Commerzbank made value adjustments to 

tax credits shown in the balance sheet and set up additional provi-

sions for possible repayment claims in order to reflect the changed 

risk situation fully and appropriately. The BMF published a revised 

version of its circular on cum/cum transactions on 9 July 2021. In 

view of the potential impact of the BMF circular, the provision was 

adjusted in the second quarter of 2021. Based on current 

knowledge, the tax risks arising from this issue have thereby been 

adequately covered. The possibility of further charges over and 

above the provisions recognised by the Bank cannot be completely 

ruled out. 

With respect to securities lending transactions, Commerzbank is 

exposed to compensation claims (including in court) by third parties 

for crediting entitlements that have been denied. In the context of 

these securities lending transactions, the contracting parties were 

obliged to reimburse Commerzbank for dividends and withholding 

tax. However, the tax offices of various contracting parties partially 

refused or subsequently disallowed subsequent crediting against 

corporate income tax.
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In 2017, a Polish court admitted a class action lawsuit against 

mBank alleging the ineffectiveness of index clauses in loan agree-

ments denominated in Swiss francs. A total of 1,731 claimants had 

joined the class action lawsuit, and numerous claimants have since 

reached settlements. The court of appeal has confirmed the first in-

stance judgment in favour of the remaining claimants.  

Independently of this, numerous borrowers of loans indexed in 

foreign currencies have also filed individual lawsuits for the same 

reasons. As at 30 June 2025, a total of 10,521 loan agreements in-

dexed in foreign currencies were subject to pending individual pro-

ceedings or the class action lawsuit. mBank has contested these 

claims. As at 30 June 2025, there were 12,140 final rulings relating 

to loans indexed in foreign currencies in individual proceedings 

against mBank, of which 173 were decided in favour or partially in 

favour of mBank and 11,967 were decided against mBank.  

mBank will monitor how the case law (especially that of the 

Polish Supreme Court and the ECJ) develops and will continue to 

examine any possible implications for the provisions. It cannot be 

ruled out that future events, such as decisions of the Polish Supreme 

Court or the ECJ, may have a significant negative impact in the fu-

ture on the estimation of the legal risk connected with mortgage 

loans denominated in Swiss francs or other foreign currencies.  

Starting in the fourth quarter of 2022, mBank launched a settle-

ment programme in which customers are offered the option of con-

verting their Swiss Franc loans into Polish Zloty loans with a fixed 

or variable interest rate and of waiving an individually negotiated 

portion of the outstanding loan value. As at the reporting date, 

mBank had accounted for risks in connection with future settlement 

payments in the amount of €355m. 

As at 30 June 2025, the portfolio of loans indexed in foreign cur-

rencies that have not been fully repaid had a carrying amount of 

1.1bn Polish zloty. The portfolio of fully repaid loans and loans for 

which a settlement had been agreed or a final ruling had been is-

sued that were indexed in Swiss francs amounted to 16.5bn Polish 

zloty at the time of disbursement. Overall, the Group recognised a 

provision of €1.2bn for the risks arising from the matter, including 

potential settlement payments and the class action lawsuit (31 De-

cember 2024: €1.6bn), and this relates almost exclusively to loans 

indexed in Swiss francs. In the case of loans that have not yet been 

fully repaid, the legal risks are taken into account in the gross car-

rying amounts of the receivables directly when estimating the cash 

flows. 

mBank reviews the implications of the case law on an ongoing 

basis and adjusts the model’s parameters, including the number of 

borrowers who are still expected to sue, the nature of the judge-

ments that are expected, the amount of the Bank’s loss in the event 

of a judgement and the acceptance rate for settlements, as neces-

sary. The methodology used to calculate the provision is based on 

parameters that are varied, discretionary and in some cases associ-

ated with considerable uncertainty. Fluctuations in the parameters 

as well as their interdependencies and rulings of the Polish courts 

and the ECJ may mean that the amount of the provision has to be 

adjusted significantly in the future. 

In June 2023, the Bank was sued in a Russian court by the ben-

eficiary of a guarantee that the Bank had issued on behalf of a cus-

tomer in Germany. The Bank had issued a performance guarantee 

in 2021 in favour of a Russian company to secure the customer’s 

obligations under a construction contract. The applicable sanctions 

regime prevented the customer from performing its obligations. 

The Russian company then demanded payment from the Bank un-

der the guarantee. The sanctions regime is now preventing the Bank 

from performing its obligations under the guarantee. In June 2024, 

the Russian court ordered the Bank and two of its Russian subsidi-

aries jointly and severally to pay the guaranteed amount plus inter-

est. In January 2025, the Bank and its subsidiaries lost their appeal. 

The claimant enforced the appeal judgment in June 2025 against 

one of the co-defendant subsidiaries. 

Commerzbank and its Russian subsidiary Commerzbank (Eura-

sija) have been sued in Russia by customers of a Russian central se-

curities depository. The latter maintains an account at Commerzbank 

in Germany, which allegedly holds, among other things, funds that 

belong to the claimants. The central securities depository and its as-

sets (including the credit balance on the account) are subject to the 

current sanctions. The claimants are therefore unable to access their 

funds at the central securities depository and are instead demanding 

compensation from Commerzbank in Russia. In some cases, the 

courts have ordered Commerzbank and Commerzbank (Eurasija) to 

pay damages. Commerzbank and Commerzbank (Eurasija) have ei-

ther appealed or will appeal in the various proceedings. The courts 

have ordered seizures against Commerzbank (Eurasija) in some of 

the proceedings. Commerzbank and Commerzbank (Eurasija) are 

defending themselves against all of the claims.  

The proceedings in Russia are subject to considerable uncer-

tainty and it cannot be ruled out that further assets belonging to the 

Bank or Commerzbank (Eurasija) will be seized. Nor can it be ruled 

out that additional proceedings may be initiated on the basis of fur-

ther claims and/or that further costs may be incurred in this con-

nection, leading to significantly higher losses.
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Some of these cases could also have an impact on the reputation 

of Commerzbank and its subsidiaries. The Group recognises provi-

sions for such proceedings if liabilities are likely to result from 

them and the amounts to which the Group is likely to be liable can 

be determined with sufficient accuracy. Since there are considera-

ble uncertainties as to how such proceedings will develop, the pos-

sibility cannot be ruled out that some of the provisions recognised 

for them may prove to be inadequate once the courts’ final rulings 

are known. As a result, substantial additional expense may be in-

curred. This is also true in the case of legal proceedings for which 

the Group did not consider it necessary to recognise provisions. 

The eventual outcome of some legal proceedings might have an 

impact on Commerzbank’s results and cash flow in a given report-

ing period; in the worst case, it cannot be fully ruled out that the 

liabilities which might result from them may also have a significant 

impact on Commerzbank’s earnings performance, assets and fi-

nancial position. 

Further information on legal proceedings may be found in 

Note 35 regarding provisions and Note 36 regarding contingent li-

abilities and lending commitments in the Interim Financial State-

ments. 

Other material risks 

Details regarding compliance, ICT and third-party risks are pro-

vided below. As regards all other significant risks, there were no 

significant changes in the first half of 2025 compared with the po-

sition reported in the Annual Report 2024. 

 

Compliance risk   Overall, there continues to be an increased focus 

on ensuring the implementation of sanctions requirements and the 

prosecution of possible sanction violations. 

Close political and regulatory attention continues to be paid to 

Russia-related sanctions. The latest tightening measures as part of 

the EU’s sanctions package – the 17th such package – and the con-

tinuation of US sanctions (including comprehensive secondary 

sanctions in relevant sectors) clearly demonstrate this. Current ge-

opolitical developments, as well as the evolving expectations of reg-

ulators with regard to the implementation of sanctions 

requirements, are continuously monitored in order to be able to re-

act promptly to changes. 

The recent tightening of the EU sanctions focused on the Rus-

sian shadow fleet, the energy sector and companies that support 

Russia’s military-industrial complex in its war against Ukraine. 

The legal texts of the AML package, which were decided in the 

EU trilogue negotiations, were published in their final form in June 

2024. The provisions will mostly come into force on 10 July 2027. 

Detailed specifications (regulatory technical standards) are succes-

sively published for individual topics. At the same time, the Bank 

has analysed the potential impact based on the documents and in-

terpretations that have been published so far and has decided on 

measures to address the future regulatory requirements. Work is 

already underway on some of the measures, as well as on resource 

and budget planning for the following year, in order to be able to 

implement the new requirements.  

The EU Corporate Sustainability Due Diligence Directive 

(CSDDD) came into force in July 2024 and was supposed to apply 

to the Bank from 2027. However, in April 2025, the EU adopted the 

“Stop-the-clock” directive, which postpones implementation of the 

CSDDD until 2028. The content of the CSDDD is also being renego-

tiated. The coalition agreement for the 21st legislative period of the 

German Federal Parliament provides for the repeal of the German 

Supply Chain Act (LkSG) and the temporary suspension of sanctions. 

The Bank is monitoring regulatory developments and analysing 

their impact and any necessary measures. 

The level of external fraud-related attacks continued to rise in 

the first half of the 2025 financial year. The compliance function is 

therefore continuing to focus on developing its system-based fraud 

prevention and detection processes during 2025. 

 

Information and communication technology risk (ICT risk)    ICT 

risk includes cyber risk (e.g. cyberattacks), IT risk (e.g. data centre 

outages), IT-related information security risk (e.g. data leakages) 

and certain elements of third-party risk (e.g. data processing fail-

ures).  

Risk management prioritises risk mitigation measures based on 

the magnitude of the potential negative impact on business pro-

cesses and pays particular attention to digital operational resilience.  

ICT risk is managed by the Group Risk Management – 

Cyber Risk & Information Security (GRM-CRIS) division, which is 

overseen by the Group Chief Information Security Officer (Group 

CISO). The ICT risk management framework has been certified in 

accordance with ISO 27001. The Supervisory Board and the Board 

of Managing Directors are kept informed about the current risk pro-

file through the ICT Risk & DOR report. 

 
  



 

       

 To our Shareholders Interim Management Report Interim Risk Report Interim Financial Statements 35 

   19 Risk-oriented overall bank management 
20 Default risk 
26 Market risk 
29 Liquidity risk 
31 Operational risk 
34 Other material risks 

   

The three lines of defence principle is followed to avoid conflicts 

of interest between the standard setters and the implementing en-

tities. GRM-CRIS acts as the standard setter (second line of defence) 

for ICT risk, which means that it:  

 

• defines and manages Commerzbank’s internal standards in the 

form of policies and guidelines consisting of controls and re-

quirements; 

• monitors the completeness and effectiveness of controls; and 

• manages ICT risk. 

 

The current profile for information security risk is characterised 

by the following issues: 

 

• Geopolitical tensions relating to the war in Ukraine remain high 

and the intensifying conflict in the Middle East is also increasing 

the risk of attacks on critical infrastructure by politically moti-

vated groups (hacktivists) and state actors, and the risk of these 

causing collateral damage to the Bank.  

• Ransomware is an established attack vector in organised cyber-

crime and is a threat in particular to SMEs. With regard to dis-

tributed-denial-of-service (DDoS) attacks, we are observing an 

increasing shift from the network to the application level. Steps 

have already been initiated to ensure improved protection from 

these threats by means of the agreed packages of capital invest-

ment and associated measures.  

• The Bank has safeguards in place to protect itself adequately 

from attacks and to respond appropriately based on ICT threat 

analyses.  

 

Third-party risk (TPR)   Commerzbank uses external providers, 

services and suppliers of goods to support its business operations 

and achieve its strategic objectives. Such relationships with third 

parties can benefit Commerzbank by reducing its costs, improving 

its performance, optimising its staffing levels, increasing its com-

petitiveness, giving it access to specialist expertise and providing 

distribution channels. However, its dependence on relationships 

with third parties entails risks that need to be identified, assessed 

and managed. Failure to manage these risks may expose it to finan-

cial loss, litigation or other damage or may even impair its ability to 

maintain existing customer relationships or develop new ones.  

TPR is a new material risk type which consists of the following 

three sub-risk types:  

 

• supplier risk resulting from relationships with specific suppliers 

or cooperation partners, regardless of the type of service pro-

vided;  

• outsourcing risk resulting from outsourcing critical business 

processes or IT services that are integrated into a bank’s core 

operations and could result in a significant disruption to the 

bank’s services; and 

• other third-party risk resulting from services that are not directly 

involved in a bank’s core business or supply chains and whose 

failure would not affect the bank’s core business. 

 

In 2024, the existing outsourcing risk assessment approach was 

developed into a holistic approach to risk management for all third-

party risks. Implementation began at the end of March 2025. 

 

 

 

 

 

 

 

 

 

Disclaimer   Commerzbank’s internal risk measurement methods 

and models, which form the basis for the calculation of the figures 

shown in this report, are state-of-the-art and based on banking sec-

tor practice. The risk models produce results appropriate to the 

management of the Bank. The measurement approaches are regu-

larly reviewed by Risk Controlling and Internal Audit as well as by 

German and European supervisory authorities. Despite being care-

fully developed and regularly checked, models cannot cover all the 

influencing factors that have an impact in reality or illustrate their 

complex behaviour and interactions. These limits to risk modelling 

apply in particular in extreme situations. Supplementary stress tests 

and scenario analyses can only show examples of the risks to which 

a portfolio may be exposed in extreme market situations; stress-

testing all imaginable scenarios is not feasible. They cannot defini-

tively estimate the maximum loss should an extreme event occur. 
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Income statement  
 

€m Notes 1.1.-30.6.2025 1.1.-30.6.20241 Change in % 

Interest income accounted for using the effective interest method (7) 7,879 8,766 – 10.1 

Interest income accounted for 
not using the effective interest method (7) 1,871 2,008 – 6.8 

Interest income (7) 9,751 10,773 – 9.5 

Interest expenses (7) 5,618 6,570 – 14.5 

Net interest income (7) 4,133 4,204 – 1.7 

Dividend income (8) 17 13 31.9 

Risk result (9) – 300 – 274 9.3 

Commission income (10) 2,452 2,244 9.3 

Commission expenses (10) 437 383 14.1 

Net commission income (10) 2,015 1,861 8.3 

Net income from financial assets and liabilities measured at fair 
value through profit or loss (11) – 25 – 119 – 79.2 

Net income from hedge accounting (12) 112 – 25 . 

Gain or loss on disposal of financial assets – Amortised cost  50 98 – 48.8 

Other sundry realised profit or loss from financial instruments  43 – 59 . 

Other net income from financial instruments (13) 93 39 . 

Current net income from companies accounted for  
using the equity method  15 2 . 

Other net income (14) – 268 – 559 – 52.0 

Operating expenses (15) 3,234 3,021 7.1 

Compulsory contributions (16) 162 166 – 2.3 

Restructuring expenses (17) 534 2 . 

Pre-tax profit or loss  1,862 1,953 – 4.6 

Taxes on income (18) 456 611 – 25.4 

Consolidated profit or loss  1,406 1,342 4.8 

Consolidated profit or loss attributable 
to non-controlling interests  110 57 93.1 

Consolidated profit or loss attributable to Commerzbank 
shareholders and investors in additional equity components  1,296 1,285 0.9 

1 Prior-year figures adjusted due to restatements (see Note 5). 

 

 
€  1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Earnings per share1 (19) 0.92 0.91 0.8 

1 Weighted average of ordinary shares after each share buyback programme (see also statement of changes in equity). 

 

The earnings per share, calculated in accordance with IAS 33, are based 

on the consolidated profit or loss attributable to Commerzbank share-

holders (see Note 19). No conversion or option rights were outstanding 

either in the previous or current financial year. The figure for diluted 

earnings per share was therefore identical to the undiluted figure.
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Condensed statement of comprehensive income 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Consolidated profit or loss 1,406 1,342 4.8 

Change from remeasurement of defined benefit plans  
not recognised in income statement 182 89 . 

Change in own credit spreads (OCS) of liabilities FVO  
not recognised in income statement – 23 – 100 – 76.7 

Items not recyclable through profit or loss 158 – 11 . 

Change in revaluation of debt securities (FVOCImR)    

Reclassified to income statement – 42 7 . 

Change in value not recognised in income statement 198 85 . 

Change in cash flow hedge reserve    

Reclassified to income statement 0 0 – 14.1 

Change in value not recognised in income statement 17 20 – 13.7 

Change in currency translation reserve    

Reclassified to income statement – – . 

Change in value not recognised in income statement – 236 120 . 

Valuation effect from net investment hedge    

Reclassified to income statement – – . 

Change in value not recognised in income statement 2 3 – 36.5 

Change in companies accounted for using the equity method – – 1 . 

Items recyclable through profit or loss – 62 233 . 

Other comprehensive income 97 222 – 56.4 

Total comprehensive income 1,503 1,564 – 3.9 

Comprehensive income attributable to non-controlling interests 130 77 69.5 

Comprehensive income attributable to Commerzbank shareholders  
and investors in additional equity components 1,373 1,487 – 7.7 

 

 
Other comprehensive income | €m 1.1.-30.6.2025 1.1.-30.6.2024 

 
Before 

taxes Taxes 
After 
taxes 

Before 
taxes Taxes 

After 
taxes 

Change in own credit spread (OCS) of liabilities FVO – 26 2 – 23 – 139 38 – 100 

Change from remeasurement of defined benefit plans 265 – 84 182 129 – 40 89 

Change in revaluation of debt securities (FVOCImR) 201 – 45 156 131 – 38 92 

Change in cash flow hedge reserve 22 – 5 17 26 – 6 20 

Change from net investment hedge 2 – 1 2 4 – 1 3 

Change in currency translation reserve – 236 – – 236 120 – 120 

Change in companies accounted for using the equity method – – – – 1 – – 1 

Other comprehensive income 229 – 132 97 269 – 47 222 
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Balance sheet 
 

Assets | €m Notes 30.6.2025 31.12.2024 Change in % 

Cash on hand and cash on demand  72,463 73,001 – 0.7 

Financial assets – Amortised cost (20) 325,642 310,925 4.7 

of which: pledged as collateral  3,614 2,893 24.9 

Financial assets – Fair value OCI (22) 67,460 56,725 18.9 

of which: pledged as collateral  21,450 13,674 56.9 

Financial assets – Mandatorily fair value P&L (24) 73,912 67,849 8.9 

of which: pledged as collateral  – – . 

Financial assets – Held for trading (25) 33,218 36,831 – 9.8 

of which: pledged as collateral  1,912 1,137 68.2 

Value adjustment on portfolio fair value hedges  – 1,872 – 1,546 21.1 

Positive fair values of derivative hedging instruments  1,304 1,280 1.9 

Holdings in companies accounted for using the equity method  180 166 8.5 

Intangible assets (31) 1,794 1,785 0.5 

Fixed assets (32) 2,146 2,244 – 4.4 

Investment properties  241 322 – 25.2 

Non-current assets held for sale  243 83 . 

Current tax assets  349 216 61.2 

Deferred tax assets  1,565 1,929 – 18.9 

Other assets (33) 3,173 2,837 11.8 

Total  581,818 554,646 4.9 

 

 
Liabilities and equity | €m Notes 30.6.2025 31.12.2024 Change in % 

Financial liabilities – Amortised cost (21) 462,144 440,519 4.9 

Financial liabilities – Fair value option (23) 55,350 46,513 19.0 

Financial liabilities – Held for trading (26) 19,918 23,227 – 14.2 

Value adjustment on portfolio fair value hedges  – 1,872 – 2,262 – 17.2 

Negative fair values of derivative hedging instruments  2,061 2,306 – 10.6 

Provisions (35) 3,705 3,748 – 1.1 

Current tax liabilities  475 467 1.7 

Deferred tax liabilities  27 46 – 41.5 

Non-current liabilities held for sale  83 7 . 

Other liabilities (34) 4,699 4,357 7.9 

Equity  35,229 35,716 – 1.4 

Subscribed capital  1,127 1,154 – 2.3 

Capital reserve  10,143 10,143 – 

Retained earnings  18,943 19,000 – 0.3 

Other reserves (with recycling)  – 336 – 254 32.2 

Equity attributable to Commerzbank shareholders  29,877 30,043 – 0.6 

Additional equity components  3,957 4,425 – 10.6 

Tier 1 instruments (Commerzbank AG)  3,605 4,073 – 11.5 

Tier 1 instruments (mBank S.A., according to IFRS 10  
Non-controlling interests)  352 352 – 

Non-controlling interests1  1,394 1,249 11.7 

Total  581,818 554,646 4.9 

1 Excluding Tier 1 bonds (AT1 bonds) of mBank S.A., which are reported in additional equity components. 
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Statement of changes in equity 
 

€m Subscribed 
capital 

Capital 
reserve 

Retained 
earnings 

Other reserves Equity 
attributable 

to Commerz-
bank share-

holders 

Additional equity  
components1 

Non-con-
trolling 

interests 

Equity 

 Revalu-
ation 

reserve 

Cash flow 
hedge 

reserve 

Currency 
translation 

reserve 

Tier-1 
bonds 

(AT-1 
bonds of 

Commerz-
bank AG) 

Tier-1 
bonds 

(AT-1 
bonds of 

mBank 
S.A.) 

Equity as at 1.1.2025 1,154 10,143 19,000 – 135 – 21 – 98 30,043 4,073 352 1,249 35,716 

Total comprehensive 
income – – 1,455 151 12 – 244 1,373 – – 130 1,503 

Consolidated profit or 
loss   1,296    1,296   110 1,406 

Change in own credit 
spread (OCS) of liabili-
ties FVO   – 23    – 23   – – 23 

Change from remeas-
urement of defined 
benefit plans   182    182   – 182 

Change in revaluation 
of debt securities 
(FVOCImR)    151   151   5 156 

Change in cash flow 
hedge reserve     12  12   5 17 

Change in currency 
translation reserve      – 246 – 246   10 – 236 

Valuation effect from 
net investment hedge      2 2   – 2 

Change in companies 
accounted for using 
the equity method      – –   – – 

Share buyback – 26 – – 502    – 528   – – 528 

Dividend paid on 
shares   – 733    – 733   – 1 – 734 

Distributions to 
Additional Tier 1 
instruments   – 254    – 254   – 6 – 259 

Changes in 
ownership interests       –   – – 

Other changes2   – 24    – 24 – 468 – 23 – 469 

Equity as at 
30.6.2025 1,127 10,143 18,943 16 – 9 – 342 29,877 3,605 352 1,394 35,229 

1 Includes the Additional Tier 1 bonds (AT-1-bonds), which are unsecured subordinated bonds classified as equity under IFRS. 
2 Includes effects from new issuance and repurchases of additional equity components (AT1 bonds). 
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€m Subscribed 
capital 

Capital 
reserve 

Retained 
earnings 

Other reserves Equity 
attributable 

to Commerz-
bank share-

holders 

Additional equity  
components1 

Non-con-
trolling 

interests 

Equity 

 Revalu-
ation 

reserve 

Cash flow 
hedge 

reserve 

Currency 
translation 

reserve 

Tier-1 
bonds 

(AT-1 
bonds of 

Commerz-
bank AG) 

Tier-1 
bonds 

(AT-1 
bonds of 

mBank 
S.A.) 

Equity as at 1.1.2024 1,240 10,087 18,026 – 145 – 52 – 278 28,878 3,114 – 1,016 33,009 

Total comprehensive 
income – – 1,273 86 14 114 1,487 – – 77 1,564 

Consolidated profit or 
loss   1,285    1,285   57 1,342 

Change in own credit 
spread (OCS) of liabili-
ties FVO   – 100    – 100   – – 100 

Change from remeas-
urement of defined 
benefit plans   89    89   – 89 

Change in revaluation 
of debt securities 
(FVOCImR)    86   86   7 92 

Change in cash flow 
hedge reserve     14  14   6 20 

Change in currency 
translation reserve      112 112   7 120 

Valuation effect from 
net investment hedge      3 3   – 3 

Change in companies 
accounted for using 
the equity method      – 1 – 1   – – 1 

Share buyback – 56 56 – 600    – 600   – – 600 

Dividend paid on 
shares   – 415    – 415   – 1 – 415 

Distributions to 
Additional Tier 1 
instruments   – 195    – 195   – – 195 

Changes in 
ownership interests   –    –   – – 

Other changes   – 0    – 0   30 30 

Equity as at 
30.6.2024 1,185 10,143 18,090 – 59 – 38 – 165 29,156 3,114 – 1,123 33,393 

1 Includes the Additional Tier 1 bonds (AT-1-bonds), which are unsecured subordinated bonds classified as equity under IFRS. There were no repurchases. 
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AT-1 bonds 

The sixth AT-1 bond with a volume of €750m and a fixed, but dis-

cretionary coupon of 6.625 % per annum was issued in the second 

quarter of 2025. The instrument has a perpetual maturity and the 

first call date by Commerzbank is in October 2032. 

In addition, in the second quarter of 2025, Commerzbank carried 

out repurchases of its first AT-1 bond of the issuance prorgamme 

from 2020 with a total amount of €1,250m. The repurchases 

amounts to €799m at a price of 100.90 %. 

In the third quarter of 2024, Commerzbank issued the fourth  

AT-1 bond under the issuance programme. The bond has a volume 

of €750m and a fixed, but discretionary coupon of 7.875 % per an-

num. The instrument has a perpetual maturity and the first call date 

by Commerzbank is in October 2031.  

In the fourth quarter of 2024, the fifth AT-1 bond under the issu-

ance programme was issued. The bond has a volume of US-Dollar 

750m and a fixed, but discretionary coupon of 7.5 % per annum. 

The instrument has a perpetual maturity and the first call date by 

Commerzbank is in October 2030. 

Repurchases totalling US-Dollar 524m were also carried out in 

the fourth quarter of 2024 at a price of 100.65 % in respect of the 

first AT-1 bond that had been issued, with a total volume of US-Dollar 

1bn, in the 2019 financial year. The securities that remained on the 

market after these repurchases, amounting to US-Dollar 476m, were 

subsequently called by Commerzbank and redeemed in the second 

quarter of 2025. 

In the fourth quarter of 2024, mBank S.A. issued the first AT-1 

bond. The bond has a volume of Polish Zloty 1.5bn and a fixed, but 

discretionary coupon of 10.63 % per annum. The instrument has a 

perpetual maturity and the first call date by mBank S.A. is in  

December 2029. AT-1 bonds issued by subsidiaries are classified as 

non-controlling interests in accordance with IFRS 10. Commerz-

bank reports these bonds together with its own AT-1 bonds under 

“additional equity components” due to their economic similarity. 

Due to its discretionary nature, the remuneration attributable to the 

AT-1 bonds for the current financial year will not be taken into ac-

count in the income statement but will be included in the statement 

of changes in equity in the following year as part of the 

appropriation of profit once the resolution has been passed. The 

coupon payment of €19m made by mBank S.A. in the 2025 financial 

year has reduced retained earnings by approximately 70% and 

non-controlling interests by approximately 30%. 

Other changes 

As at 30 June 2025, the share capital pursuant to the Bank’s Articles 

of Association of Commerzbank Aktiengesellschaft amounted to 

€1,185m (previous year: €1,185m) and was divided into 

1,184,669,009 no-par-value shares (previous year: 1,184,669,009) 

(accounting value per share €1.00).  

A further share buyback programme took place in the fourth 

quarter of 2024 and the first quarter of 2025. With this 38,837,806 

no-par-value shares were repurchased, representing 3.28% of the 

share capital. The average purchase price per share paid on the 

stock market was €15.45. A further share buyback programme fol-

lowed in the first quarter of 2025 with 18,335,008 shares repur-

chased, representing 1.55 % of the share capital. The average 

purchase price per share paid on the stock market was €21.81. All 

of the shares repurchased under these two share buyback pro-

grammes had been cancelled at the end of July 2025. However, the 

repurchased but not yet cancelled shares have already reduced the 

subscribed capital to be reported as at 30 June 2025 in accordance 

with IFRS. 

In the first quarter of 2024, 55,554,320 shares (representing 

4.48 % of the share capital) were repurchased pursuant to a share 

buyback programme. The average purchase price per share paid on 

the stock market was €10.80. The repurchased shares were can-

celled during the second quarter of 2024.  

A dividend payment of €0.65 per share has been made for the 

2024 financial year. 

The main changes in the currency translation reserve in the cur-

rent financial year were due to the US dollar, Polish zloty, British 

pound and Russian rouble. 

The other changes mainly include effects from new issuance and 

repurchases of AT-1 bonds. The resulting currency effects are also 

reflected in retained earnings. This also includes changes in the group 

of consolidated companies as well as changes from non-profit taxes.  
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Cash flow statement (condensed version) 
 

€m 2025 2024 Change in % 

Cash and cash equivalents as at 1.1. 73,001 93,126 – 22 

Net cash from operating activities 2,178 11,748 – 81 

Net cash from investing activities – 513 – 879 – 42 

Net cash from financing activities – 1,153 – 431 . 

Total net cash 512 10,438 – 95 

Effects from exchange rate changes – 1,050 529 . 

Cash and cash equivalents as at 30.6. 72,463 104,092 – 30 

 

With regard to the Commerzbank Group, the cash flow statement is 

not very informative. The cash flow statement neither replaces the li-

quidity/financial planning for us, nor is it used as a management tool. 
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General information  

(1) Accounting policies 

The Commerzbank Group has its headquarters in Frankfurt/Main, 

Germany. The parent company is Commerzbank Aktiengesellschaft, 

which is registered in the Commercial Register at the District Court 

of Frankfurt/Main under registration no. HRB 32000. Our interim 

financial statements as at 30 June 2025 were prepared in accord-

ance with Art. 315e of the German Commercial Code (Han-

delsgesetzbuch, or “HGB”) and Regulation (EC) No. 1606/2002 of 

the European Parliament and of the Council of 19 July 2002 (the IAS 

Regulation). In addition, other regulations for adopting certain in-

ternational accounting standards on the basis of the International 

Financial Reporting Standards (IFRS) approved and published by 

the International Accounting Standards Board (IASB) and their in-

terpretation by the IFRS Interpretations Committee have also been 

applied. This Interim Report takes particular account of the require-

ments of IAS 34 relating to interim financial reporting. 

All standards and interpretations that are mandatory within the 

EU in the 2025 financial year have been applied. We have not ap-

plied standards and interpretations that are not required until the 

2026 financial year or later.  

The interim management report, including the separate interim 

risk report pursuant to Art. 315 of the German Commercial Code, is 

published on pages 7 to 35 of this Interim Report. 

Uniform accounting and measurement methods are used 

throughout the Commerzbank Group in preparing the financial 

statements. For fully consolidated companies and holdings in com-

panies accounted for using the equity method we have generally 

used financial statements prepared as at 30 June 2025.  

The Group financial statements are prepared in euros, the report-

ing currency of the Group. Unless otherwise indicated, all amounts 

are shown in millions of euros. All items under €500,000.00 are pre-

sented as €0.00, and zero items are denoted by a dash. Positive and 

negative changes to previous periods above 100 % are marked with 

a point. Due to rounding, in some cases the individual figures pre-

sented may not add up precisely to the totals provided. 

Please refer to the Annual Report 2024 for general explanations 

and descriptions of the individual items in the income statement and 

balance sheet. 

(2) New and revised standards and interpretations 

The amendments to IAS 21 came into force on 1 January 2025 (see 

Annual Report 2024, p. 395 f.). The adjustments have no impact on 

our Group financial statements.  

In the Annual Report 2024, we already reported on the amend-

ments to IFRS 7 and IFRS 9 as well as the adjustments and clarifica-

tions in IFRS 1, IFRS 7, IFRS 10 and IAS 7 (see Annual Report 2024, 

p. 359 f.). The relevant endorsements have now been made. The 

amendments must be applied from the 2026 financial year. We do 

not expect the adjustments to have any material impact on our con-

solidated financial statements and do not plan to apply them early. 

In addition, there were no new or amended standards of material 

significance for the Commerzbank Group in the first six months of 

2025. For further information on new and amended standards, 

please refer to page 395 f. of our Annual Report 2024. 

(3) Report on events after the reporting period 

On 11 July 2025, the German Federal Council passed a law for an 

immediate tax investment programme to strengthen Germany as a 

business location. According to initial internal analyses currently 

ongoing, the law’s reduction in the corporate tax rate by 1 percent-

age points each year over five years starting on 1 January 2028 

should result in a significant deferred tax expense for Com-

merzbank Aktiengesellschaft from the reversal of temporary differ-

ences. This tax expense will be taken into account in the third 

quarter of 2025.  

 

In mid of July 2025, Commerzbank applied for the necessary ap-

provals to implement a share buyback programme with a volume up 

to €1bn. 

 

 

 

  

Selected notes 
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Accounting and measurement policies 

(4) Changes in accounting and measurement 
policies 

In this interim report, we apply the same accounting and measure-

ment policies and consolidation policies as in our consolidated fi-

nancial statements as at 31 December 2024 (see Annual Report 

2024, page 396 ff.). 

(5) Adjustments in accordance with IAS 8 

In the income statement as at 30 June 2024, margins for FX trans-

actions amounting to €62m were reclassified at one subsidiary from 

financial assets and liabilities measured at fair value through profit 

or loss to commission income from payment transactions and for-

eign business. These adjustments had no impact on the consoli-

dated profit or loss, the statement of comprehensive income or the 

earnings per share.  

(6) Consolidated companies 

No material companies were newly included in the scope of consol-

idated companies in the first half of 2025. In addition, no material 

companies were sold or liquidated or are no longer consolidated for 

other reasons.  

First-time consolidation in the previous year 

Aquila Capital Investmentgesellschaft mbH (Aquila Capital) 

On 3 June 2024, a subsidiary of Commerzbank Aktiengesellschaft ac-

quired 74.9 % of the shares and voting rights in cash in Aquila Capital, 

a Hamburg-based company specialising in essential real asset invest-

ments such as renewable energies and sustainable infrastructure pro-

jects. The majority of the voting rights and special statutory provisions 

grant Commerzbank Aktiengesellschaft or its acquiring subsidiary 

control over Aquila Capital in the event of disagreement.  

The following table shows the fair values of the acquired assets 

and the assumed liabilities:  

 
€m 3.6.2024 

Cash on hand and cash on demand 14 

Financial assets - Amortised cost 4 

Financial assets - Mandatorily fair value P&L 30 

Intangible assets 128 

Other assets 31 

Total identified assets 208 

Provisions 24 

Deferred tax liabilities 41 

Other liabilities 25 

Total identified liabilities 90 

Fair value of net assets 118 

Non-controlling interests 30 

Total amount excluding non-controlling 
interests 88 

Purchase price/consideration 200 

Goodwill 112 

 

The amount recognised of the non-controlling interests at the 

time of acquisition was €30m, which is equal to the proportionate 

share of Aquila Capital’s net assets that was acquired.  
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Notes to the income statement 
 

(7) Net interest income 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Interest income accounted for using the effective interest method 7,879 8,766 – 10.1 

Interest income – Amortised cost 6,932 8,145 – 14.9 

Interest income from lending and money market transactions 6,301 7,572 – 16.8 

Interest income from the securities portfolio 630 574 9.9 

Interest income – Fair value OCI 944 618 52.7 

Interest income from lending and money market transactions 0 1 – 87.4 

Interest income from the securities portfolio 944 617 53.0 

Prepayment penalty fees 4 2 70.6 

Interest income accounted for not using the effective interest 
method 1,871 2,008 – 6.8 

Interest income – Mandatorily fair value P&L 1,871 2,007 – 6.8 

Interest income from lending and money market transactions 1,803 1,916 – 5.9 

Interest income from the securities portfolio 67 91 – 26.1 

Positive interest from financial instruments held as liabilities 0 1 – 42.5 

Interest expenses 5,618 6,570 – 14.5 

Interest expenses – Amortised cost 3,771 4,481 – 15.9 

Deposits 2,926 3,901 – 25.0 

Debt securities issued 845 580 45.6 

Interest expenses – Fair value option 1,789 2,018 – 11.3 

Deposits 1,614 1,865 – 13.4 

Debt securities issued 175 153 14.2 

Negative interest from financial instruments held as assets 16 18 – 7.6 

Interest expenses on lease liabilities 15 14 4.8 

Other interest expenses 28 40 – 30.4 

Total 4,133 4,204 – 1.7 
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(8) Dividend income 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Dividends from equity instruments – Fair value OCI – – . 

Dividends from equity instruments – Mandatorily fair value P&L 18 12 50.2 

Current net income from non-consolidated subsidiaries – 1 1 . 

Total 17 13 31.9 

(9) Risk result 

 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Financial assets – Amortised cost – 345 – 322 7.0 

Financial assets – Fair value OCI 4 – 1 . 

Financial guarantees – 2 – 10 – 81.6 

Lending commitments and indemnity agreements 44 60 – 27.2 

Total – 300 – 274 9.3 

 

The risk result contains changes to provisions recognised in the in-

come statement for on- and off-balance-sheet financial instruments 

for which the IFRS 9 impairment model has to be applied. This also 

includes risk allocations and reversals beside others new business, 

stage changes, when derecognition occurs because of redemptions, 

write-ups and amounts recovered on claims written-down and di-

rect write-downs. 

For information on the organisation of risk management and on 

the relevant key figures, for additional analyses and explanatory ma-

terial on the expected credit loss and for information on the top-

level adjustment, please refer to the interim management report on 

page 18 ff. and to Note 27. 
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(10) Net commission income 

€m 1.1.-30.6.2025 1.1.-30.6.20241 Change in % 

Commission income 2,452 2,244 9.3 

Securities transactions 676 599 12.8 

Asset management 217 192 12.6 

Payment transactions and foreign business 941 882 6.7 

Guarantees 148 135 9.6 

Syndicated business 155 153 1.0 

Intermediary business 86 83 3.4 

Fiduciary transactions 21 26 – 19.4 

Other income 208 172 21.0 

Commission expenses 437 383 14.1 

Securities transactions 90 83 8.8 

Asset management 32 24 36.4 

Payment transactions and foreign business 145 118 22.4 

Guarantees 11 10 13.8 

Syndicated business 2 2 1.6 

Intermediary business 73 75 – 1.8 

Fiduciary transactions 15 20 – 22.9 

Other expenses 69 53 30.5 

Net commission income 2,015 1,861 8.3 

Securities transactions 586 517 13.5 

Asset management 185 169 9.3 

Payment transactions and foreign business 797 764 4.2 

Guarantees 137 126 9.2 

Syndicated business 153 152 1.0 

Intermediary business 12 8 50.2 

Fiduciary transactions 6 6 – 8.6 

Other income 139 119 16.8 

Total 2,015 1,861 8.3 

1 Prior-year figures adjusted due to restatements (see Note 5). 
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The breakdown of commission income into segments by type of  

services based on IFRS 15 is as follows: 

 

 
1.1.-30.6.2025 | Mio. € Private and Small-

Business Customers 
Corporate Clients Others and 

Consolidation1 
Group 

Securities transactions 666 23 – 12 676 

Asset management 212 5 – 217 

Payment transactions and foreign business 506 435 – 0 941 

Guarantees 17 132 – 1 148 

Syndicated business 0 155 – 0 155 

Intermediary business 85 1 – 86 

Fiduciary transactions 19 2 – 21 

Other income 183 33 – 8 208 

Total 1,687 786 – 21 2,452 

1 The items in Others and Consolidation mainly relate to effects from the consolidation of expenses and income. 

 

 
1.1.-30.6.2024 | Mio. €2 Private and Small-  

Business Customers 

Corporate Clients Others and 
Consolidation1 

Group 

Securities transactions 593 17 – 11 599 

Asset management 187 5 – 192 

Payment transactions and foreign business 472 418 – 8 882 

Guarantees 16 127 – 7 135 

Syndicated business 0 153 – 0 153 

Intermediary business 80 3 – 0 83 

Fiduciary transactions 23 3 – 26 

Other income 146 30 – 5 172 

Total 1,518 757 – 31 2,244 

1 The items in Others and Consolidation mainly relate to effects from the consolidation of expenses and income. 
2 Prior-year figures adjusted due to IFRS 8.29 (see also Note 5 and 37). 

(11) Net income from financial assets and liabilities measured at fair value through profit or loss 

€m 1.1.-30.6.2025 1.1.-30.6.20241 Change in % 

Profit or loss from financial instruments – Held for trading – 134 – 188 – 28.9 

Profit or loss from financial instruments – Fair value option – 33 113 . 

Profit or loss from financial instruments – Mandatorily fair value P&L 142 – 44 . 

Total – 25 – 119 – 79.2 

1 Prior-year figures adjusted due to restatements (see Note 5). 
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(12) Net income from hedge accounting 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Fair value hedges    

Changes in fair value attributable to hedging instruments 894 875 2.2 

Micro fair value hedges 121 495 –75.6 

Portfolio fair value hedges 773 379 . 

Changes in fair value attributable to hedged items – 782 – 900 –13.1 

Micro fair value hedges – 61 – 504 –87.8 

Portfolio fair value hedges – 721 – 396 82.3 

Cash flow hedges    

Gain or loss from effectively hedged cash flow hedges  
(ineffective part only) 0 0 –79.3 

Net investment hedges    

Gain or loss from effectively hedged net investment hedges  
(ineffective part only) – – . 

Total 112 – 25 . 

(13) Other net income from financial instruments 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Gain or loss on disposal of financial instruments (AC portfolios) 50 98 – 48.8 

Gains on disposal of financial instruments (AC portfolios) 97 237 – 59.2 

Losses on disposal of financial instruments (AC portfolios) 46 139 – 66.6 

Other sundry realised profit or loss from financial instruments 43 – 59 . 

Realised profit or loss from financial assets – Fair Value OCI 42 – 7 . 

Realised profit or loss from financial liabilities – Amortised Cost 5 1 . 

Gain or loss on non-substantial modifications – Amortised Cost – 4 – 55 – 92.1 

Gain or loss on non-substantial modifications – Fair Value OCI – – . 

Changes in uncertainties in estimates – Amortised Cost 0 2 – 98.5 

Changes in uncertainties in estimates – Fair Value OCI – – . 

Total 93 39 . 
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(14) Other net income 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Other material items of income 298 238 25.1 

Reversals of provisions 21 44 – 53.1 

Operating lease income 48 49 – 1.8 

Hire-purchase income and sublease income 9 7 22.6 

Income from investment properties 37 5 . 

Income from disposal of fixed assets 9 13 – 34.4 

Income from FX rate differences 121 30 . 

Remaining other income 54 89 – 39.5 

Other material items of expense 535 785 – 31.7 

Allocations to provisions 141 445 – 68.2 

Operating lease expenses 34 36 – 3.3 

Hire-purchase expenses and sublease expenses 4 4 1.1 

Expenses from investment properties 2 5 – 59.7 

Expenses from disposal of fixed assets 4 0 . 

Expenses from FX rate differences 93 29 . 

Remaining other expenses 257 266 – 3.5 

Other tax (netted) – 30 – 14 . 

Realised profit or loss and net remeasurement gain or loss from 
associated companies and jointly controlled entities (netted) – 2 . 

Other net income – 268 – 559 – 52.0 

 

Other net income mainly includes the expenses associated with 

retail mortgage financing in foreign currencies at mBank. This 

amounts to €286m in the current financial year (previous year 

period: €558m). 
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(15) Operating expenses 

Personnel expenses | €m 1.1.-30.6.2025 1.1.-30.6.20241 Change in % 

Wages and salaries 1,832 1,693 8.2 

Expenses for pensions and similar employee benefits 65 88 – 25.8 

Total 1,898 1,781 6.5 

1 Adjusted figures. 

 
Administrative expenses | €m 1.1.-30.6.2025 1.1.-30.6.20241 Change in % 

Occupancy expenses 116 118 – 1.4 

IT expenses 324 320 1.3 

Workplace and information expenses 88 98 – 10.3 

Advisory, audit and other expenses required to comply with company law 124 106 16.7 

Travel, representation and advertising expenses 100 97 3.3 

Personnel-related administrative expenses 38 39 – 1.9 

Other administrative expenses 68 72 – 5.5 

Total 857 848 1.0 

1 Adjusted figures. 

 
Depreciation and amortisation | €m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Office furniture and equipment 50 48 4.1 

Land and buildings 4 4 – 5.3 

Intangible assets 289 195 48.4 

Right of use assets 136 144 – 5.4 

Total 480 391 22.5 

 

(16) Compulsory contributions 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Deposit Protection Fund 26 47 – 44.2 

Polish bank tax 90 85 5.4 

European bank levy 46 34 36.4 

Total 162 166 – 2.3 

 

(17) Restructuring expenses 

€m 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Expenses for restructuring measures in progress 534 2 . 

Total 534 2 . 

 

The restructuring expenses which incurred in the 2025 financial 

year relate to the general agreement on the balancing of interests 

and a social plan for implementing the “Momentum” strategy 

that were concluded with the employee representative 

committees in the second quarter of 2025. These include a so-

cially responsible reduction of staff at Commerzbank Germany 

by the end of 2027, including the early part-time retirement pro-

gramme that had already been agreed in the first quarter of 2025.  
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(18) Taxes on income

Group tax expense was €456m as at 30 June 2025 (previous year  

period: €611m). With pre-tax profit of €1,862m (previous year period: 

€1,953m) the Group’s effective tax rate was 24,5 % (previous year  

period: 31,3 %) (Group income tax rate: 31,5 %, previous year: 

31,5 %). The Group tax expense for the current financial year 2025 

results mainly from the taxation of the positive result in the period. 

Lower tax rates for foreign entities had a positive impact on  

the tax rate. 

(19) Earnings per share 

€ 1.1.-30.6.2025 1.1.-30.6.2024 Change in % 

Operating profit (€m) 2,396 1,954 22.6 

Consolidated profit or loss attributable to Commerzbank shareholders 
and investors in additional equity components (€m) 1,296 1,285 0.9 

Distributions of AT-1-bonds of Commerzbank AG and mBank S.A. (€m)1 254 195 30.3 

Consolidated profit or loss attributable to Commerzbank shareholders 
after deduction of paid AT-1-distributions (€m) 1,043 1,090 – 4.3 

Average number of ordinary shares issued2 1,134,278,261 1,195,809,316 – 5.1 

Operating profit per share (€) 2.11 1.63 29.2 

Earnings per share (€) 0.92 0.91 0.8 

1 Distributions on mBank S.A.’s AT-1 bond will only reduce Commerzbank’s retained earnings in proportion to Commerzbank’s shareholding in mBank S.A. 
2 Weighted average of ordinary shares after each share buyback programme (see also statement of changes in equity). 

 

In accordance with IAS 33, earnings per share are calculated by di-

viding the consolidated profit or loss attributable to Commerzbank 

shareholders after deduction of AT-1 distributions paid by the 

weighted average number of shares outstanding during the finan-

cial year. As in the previous year, no conversion or option rights 

were outstanding in the reporting year. The figure for diluted earn-

ings per share was therefore identical to the undiluted figure. The 

breakdown of operating profit is set out in the segment report  

(see Note 37). 
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Notes to the balance sheet 
 

Financial assets and liabilities 

(20) Financial assets – Amortised cost 

€m 30.6.2025 31.12.2024 Change in % 

Loans and advances 292,509 278,990 4.8 

Debt securities 33,134 31,935 3.8 

Total 325,642 310,925 4.7 

 

(21) Financial liabilities – Amortised cost 

€m 30.6.2025 31.12.2024 Change in % 

Deposits 396,540 395,598 0.2 

Debt securities issued 65,603 44,922 46.0 

Money market instruments 16,778 1,183 . 

Pfandbriefe 27,692 25,046 10.6 

Other debt securities issued 21,134 18,692 13.1 

Total 462,144 440,519 4.9 

 

New issues with a total volume of €28.6bn were issued in the first 

six months of 2025 (previous year period: €5.5bn). In the same pe-

riod, the volume of issues maturing amounted to € 5.6bn (previous 

year period: €2.7bn). Furthermore there were redemtions in the 

amount of €1,9bn in the current financial year. There were no sig-

nificant redemtions in the previous year period. 

 

(22) Financial assets – Fair value OCI 

€m 30.6.2025 31.12.2024 Change in % 

Loans and advances (with recycling) 168 191 – 12.0 

Debt securities (with recycling) 67,292 56,534 19.0 

Equity instruments (without recycling) – – . 

Total 67,460 56,725 18.9 

 

(23) Financial liabilities – Fair value option 

€m 30.6.2025 31.12.2024 Change in % 

Deposits 46,622 38,109 22.3 

Debt securities issued (Other debt securities issued) 8,727 8,404 3.8 

Total 55,350 46,513 19.0 

 

For liabilities to which the fair value option was applied, the change in 

fair value in the first six months of 2025 due to credit risk reasons was 

€25m (previous year period: €139m). The cumulative change was 

€276m (previous year period: €259m). 

No reclassifications without effect on income were recognised in 

retained earnings in the current and in the previous period. 

New issues with a total volume of €0.8bn were issued in the first 

six months of 2025 (previous year period: €1.5bn). The volume of  

due emissions in the current reporting period was €0.5bn. In the  

previous year period, there were no significant due emissions. There 

were no volume of repayments within the actual period or in the  

previous year period. 
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(24) Financial assets – Mandatorily fair value P&L 

€m 30.6.2025 31.12.2024 Change in % 

Loans and advances 67,562 63,077 7.1 

Debt securities 5,351 3,834 39.6 

Equity instruments 998 939 6.3 

Total 73,912 67,849 8.9 

 

(25) Financial assets – Held for trading 

€m 30.6.2025 31.12.2024 Change in % 

Loans and advances 2,343 1,790 30.9 

Debt securities 4,255 3,532 20.5 

Equity instruments 2,093 4,715 – 55.6 

Positive fair values of derivative financial instruments 20,388 24,449 – 16.6 

Interest-rate-related derivative transactions 7,116 8,331 – 14.6 

Currency-related derivative transactions 11,433 13,596 – 15.9 

Equity derivatives 777 1,006 – 22.7 

Credit derivatives 106 236 – 55.1 

Other derivative transactions 956 1,281 – 25.4 

Other trading positions 4,140 2,346 76.5 

Total 33,218 36,831 – 9.8 

 

(26) Financial liabilities – Held for trading 

€m 30.6.2025 31.12.2024 Change in % 

Certificates and other issued bonds 535 219 . 

Delivery commitments arising from short sales of securities 1,563 1,305 19.7 

Negative fair values of derivative financial instruments 17,820 21,703 – 17.9 

Interest-rate-related derivative transactions 6,029 7,106 – 15.2 

Currency-related derivative transactions 11,097 13,729 – 19.2 

Equity derivatives 97 193 – 49.5 

Credit derivatives 263 170 54.7 

Other derivative transactions 333 505 – 34.1 

Total 19,918 23,227 – 14.2 
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(27) Credit risks and credit losses 

Principles and measurements 

IFRS 9 stipulates that impairments for credit risks from loans and 

securities that are not measured at fair value through profit or loss 

must be recognised using a three-stage model based on expected 

credit losses.  

In the Commerzbank Group, the following financial instruments 

are included in the scope of this impairment model: 

 financial assets in the form of loans and advances as well as debt 

securities measured at amortised cost; 

 financial assets in the form of loans and advances as well as debt 

securities measured at fair value through other comprehensive 

income (FVOCI); 

 lease receivables; 

 lending commitments (revocable and irrevocable) which under 

IFRS 9 are not measured at fair value through profit or loss; 

 financial guarantees within the scope of IFRS 9 that are not 

measured at fair value through profit or loss. 

 

The Group determines the impairment using a three-stage 

model based on the following requirements: 

In stage 1, as a rule all financial instruments are recognised if 

their risk of a loan loss (hereinafter default risk) has not increased 

significantly since their initial recognition. In addition, Com-

merzbank is using the option under IFRS 9 B 5.5.23 (Low Credit 

Risk Exemption or LCRE) and classifies transactions that have a low 

default risk at the reporting date in stage 1. These are securities as 

well as financial instruments with states, local or regional authori-

ties of the OECD whose internal credit rating on the reporting date 

is in the investment grade range (corresponding to Commerzbank 

rating 2.8 or better). For financial instruments in stage 1, an impair-

ment must be recognised in the amount of the expected credit 

losses from possible events of default over the term of the transac-

tion, subject to a maximum of 12 months (12-month Expected 

Credit Loss (ECL)). 

Stage 2 includes those financial instruments with default risk that 

has increased significantly since their initial recognition and which, 

as at the financial reporting date, cannot be classified as transactions 

with limited default risk. In addition to a client-specific change in the 

probability of default (PD), Commerzbank defines further qualitative 

criteria whose presence is assumed to denote a significant increase 

in default risk. Instruments are then allocated to stage 2 inde-

pendently of the individual change in PD. Impairments in stage 2 are 

recognised in the amount of the financial instrument’s lifetime ex-

pected credit loss (LECL). For financial instruments that are commit-

ted for an unlimited period (open transactions), a top-down approach 

is used to determine the LECL as a percentage of the current loss at 

default (LaD) on the basis of realised historical losses. 

Financial instruments that are classified as impaired as at the 

reporting date are allocated to stage 3. As the criterion for this, 

Commerzbank uses its definition of a default pursuant to Article 178 

CRR as well as the supplementary EBA guidance on the application 

of the definition of default pursuant to Article 178 of Regulation (EU) 

No. 575/2013. This approach is consistent because the ECL calcu-

lation also uses statistical risk parameters derived from the Basel 

IRB approach, which are modified to meet the requirements of 

IFRS 9. The following events can be indicative of a customer default: 

 over 90 days past due; 

 unlikely to pay; 

 financial rescue/distressed restructuring with concessions; 

 the Bank has demanded immediate repayment of its claims; 

 the customer is in insolvency. 

 

The LECL is likewise used as the value of the required impair-

ment for stage 3 financial instruments in default. When determining 

the LECL, the Group distinguishes in principle between significant 

and insignificant cases. The amount of the LECL for insignificant 

transactions (volumes up to €10m) is determined based on statisti-

cal risk parameters. The LECL for significant transactions (volumes 

greater than €10m) is the expected value of the losses derived from 

individual expert assessments of future cash flows based on several 

potential scenarios and their probability of occurrence. The scenar-

ios and probabilities are based on assessments by recovery and res-

olution specialists. For each scenario – without regard to whether it 

is a continuation or sale scenario – the timing and amount of the 

expected future cash flows are estimated. With a view to the future 

the customer-specific and the macroeconomic situation are taken 

into account (for example currency restrictions, currency value fluc-

tuations, commodity price developments), as well as the sector en-

vironment. The estimate is also based on external information. 

Sources include indices (e.g. World Corruption Index), forecasts 

(e.g. by the IMF), information from global associations of financial 

service providers (e.g. the Institute of International Finance) and 

publications from rating agencies and auditing firms.  

If a default criterion no longer applies, the financial instrument 

recovers and, after the applicable probation period has been ad-

hered to, is no longer allocated to stage 3. After recovery, a new 

assessment is made based on the updated rating information to see 

if the default risk has increased significantly since initial recognition 

in the balance sheet and the instrument is allocated to stage 1 or 

stage 2 accordingly. 

Financial instruments which when initially recognised are al-

ready considered impaired as per the aforementioned definition 

(“purchased or originated credit-impaired”, or “POCI”, financial in-

struments) are handled outside the three-stage impairment model 

and are therefore not allocated to any of the three stages. The initial 

recognition is based on fair value without recording an impairment, 

but using an effective interest rate that is adjusted for creditworthi-

ness. The impairment recognised in the income statement in 
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subsequent periods equals the cumulative change in the LECL since 

the initial recognition in the balance sheet. The LECL remains the 

basis for the measurement, even if the value of the financial instru-

ment has increased. 

Claims are written off in the balance sheet as soon as it is rea-

sonable to assume that a financial asset is not realisable in full or in 

part and that the claims are therefore uncollectible. Uncollectibility 

may arise in the settlement process for various objective reasons, 

such as the demise of the borrower without realisable assets in the 

estate or completion of insolvency proceedings without further pro-

spect of payments. Moreover, loans are generally regarded as (par-

tially) uncollectible at the latest 720 days after their due date and 

are (partially) written down to the expected recoverable amount 

within the framework of existing loan loss provisions. Such a (par-

tial) write-down has no direct impact on ongoing debt collection 

measures. 

Assessment of a significant increase in default risk 

Commerzbank’s rating systems combine into the customer-specific 

probability of default (PD) all available quantitative and qualitative 

information relevant for forecasting the default risk. This metric is 

based primarily on a statistical selection and weighting of all avail-

able indicators. In addition, the PD adjusted in accordance with 

IFRS 9 requirements takes into account not only historical infor-

mation and the current economic environment, but also, in particu-

lar, forward-looking information such as the forecast for the 

development of macroeconomic conditions. 

Commerzbank essentially uses the probability of default (PD) as 

a frame of reference for assessing whether the default risk of a fi-

nancial instrument has increased significantly since the date of its 

initial recognition. By anchoring the review of the relative transfer 

criterion in the robust processes and procedures of the Bank’s 

Group-wide credit risk management framework (in particular, early 

identification of credit risk, controlling of overdrafts and the re-rat-

ing process), the Bank ensures that a significant increase in the de-

fault risk is identified in a reliable and timely manner based on 

objective criteria.  

Commerzbank applies some key additional criteria for the allo-

cation to stage 2. These are: 

 overdrafts > 20 days; 

 Customers who were put on the credit watchlist under the early 

risk detection processes; 

 clients in intensive care; 

 customers who are granted a forbearance measure according to 

Article 47b CRR that does not lead to a default (stage 3); 

 financial instruments whose PD on the reporting date has at least 

tripled compared to the PD originally recognised in the balance 

sheet and which have a credit rating higher than 2.4 on the re-

porting date (backstop indicator “threefold PD”); 

 Collective stage allocation for individual sub-portfolios. As at the 

reporting date, this continued to include: 

o Customers which belonged to a sub-sector to which an amber 

or red risk indicator had been assigned on the reporting date, 

o Customers that had been assigned to categories F to H (on 

a scale from A+ to H) pursuant to a climate-related credit 

risk assessment. For residential properties, the loan-to-value 

ratio was included in addition to the energy efficiency class. 

 

For further information on Commerzbank’s processes and pro-

cedures as well as governance in credit risk management, please 

refer to the explanatory information in the interim management re-

port contained in this interim report (page 18 ff.). 

The review to determine whether the default risk as at the finan-

cial reporting date has risen significantly since the initial recogni-

tion of the respective financial instrument is performed as at the end 

of the reporting period. This review compares the observed proba-

bility of default over the residual maturity of the financial instrument 

(lifetime PD) against the lifetime PD over the same period as ex-

pected on the date of initial recognition. In accordance with IFRS 

requirements, in some subportfolios, the original and current PD 

are compared based on the probability of default over a period of 

12 months after the end of the reporting period (12-month PD). In 

these cases, the Bank uses equivalence analyses to demonstrate 

that no material variances have occurred compared with an assess-

ment using the lifetime PD. In these cases, the Bank uses equiva-

lence analyses to demonstrate that no material variances have 

occurred compared with an assessment using the lifetime PD. 

A quantile and then thresholds in the form of rating levels are set 

using a statistical procedure in order to determine whether an in-

crease in the PD compared with the initial recognition date is “sig-

nificant”. These thresholds, which are differentiated by rating 

models, represent a critical degree of variance from the expectation 

of the average PD development. If the current PD exceeds this 

threshold, a critical deviation is present and leads to an assignment 

to stage 2. In order to ensure an economically sound allocation of 

the stage, transaction-specific factors are taken into account, in-

cluding the extent of the PD at the initial recognition date, the term 

(to date) and the remaining term of the transaction.  
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Commerzbank generally refrains from checking whether there is 

a significant increase in the default risk as at the reporting date 

compared to the time of acquisition of the relevant financial instru-

ment for those transactions for which there is a low default risk as 

at the reporting date (IFRS 9 B 5.5.23 option). These are securities 

as well as financial instruments with states, local or regional author-

ities of the OECD whose internal credit rating on the reporting date 

is in the investment grade range (corresponding to Commerzbank 

rating 2.8 or better). 

Financial instruments are retransferred from stage 2 to stage 1 

if at the end of the reporting period the default risk is no longer 

significantly elevated compared with the initial recognition date.  

Calculation of expected credit loss (ECL) 

Commerzbank calculates the ECL as the probability-weighted, un-

biased and discounted expected value of future loan losses over the 

total residual maturity of the respective financial instrument. 

The 12-month ECL used for the recognition of impairments in 

stage 1 is the portion of the LECL that results from default events 

which are expected to occur within 12 months following the end of 

the reporting period. 

The ECL for stage 1 and stage 2 as well as for insignificant finan-

cial instruments in stage 3 is determined on an individual transac-

tion basis taking into account statistical risk parameters. These 

parameters have been derived from the Basel IRB approach and 

modified to meet the requirements of IFRS 9.  

The significant main parameters used in this determination in-

clude: 

 the customer-specific probability of default (PD); 

 the loss given default (LGD); and  

 the exposure at default (EaD). 

 

All risk parameters used from the Bank’s internal models have 

been adjusted to meet the specific requirements of IFRS 9, and the 

forecast horizon has been extended accordingly to cover the entire 

term of the financial instruments. For example, the forecast for the 

development of the exposure over the entire term of the financial 

instrument therefore also includes, in particular, contractual and 

statutory termination rights. 

In the case of loan products that consist of a utilised loan amount 

and an open credit line and for which in customary commercial 

practice the credit risk is not limited to the contractual notice period 

(at Commerzbank this relates primarily to revolving products with-

out a contractually agreed repayment structure, such as overdrafts 

and credit card facilities), the LECL must be determined using a be-

havioural maturity, which typically exceeds the maximum contrac-

tual period. In order to ensure that the LECL for these products is 

determined in an empirically sound manner in compliance with 

IFRS 9 requirements, Commerzbank calculates the LECL directly 

for these products based on realised historical losses. 

To reflect expected effects at an early stage, the risk result as at 

30 June 2025 included (analogously to the prior financial year 2024) 

effects from the expected adjustment of the LGD models to the new 

Future of IRB regulatory standard. These had already been recog-

nised in profit or loss on a pro rata basis in previous reporting peri-

ods. The update as at 30 June 2025 resulted in an additional interim 

charge of €15m. 

In determining total Group loan loss provisions, it is necessary 

to make assumptions that are subject to high estimation uncertainty, 

particularly in a dynamic environment. The methodology for taking 

macroeconomic information into account in the context of risk pro-

visioning was improved during the first half of 2025. The revised 

approach leads to greater macroeconomic sensitivity in the assess-

ment of significant increases in default risk (stage 2 criterion) and 

in the determination of ECL.  

The methodological adjustment is broken down as follows:  

 The rating model for small and medium-sized corporate custom-

ers was recalibrated as part of the annual review in the first half 

of 2025 to take account of recent observations regarding default 

rates. This adjustment was in line with guidance issued by the 

European Central Bank (ECB) on internal models (Article 136). 

 In addition, the PD adjusted in accordance with IFRS 9 require-

ments takes into account not only historical information and the 

current economic environment but also, in particular, forward-

looking information such as the forecast for the development  

of macroeconomic conditions. Since 30 June 2025, the sensitiv-

ity of the 12-month PD has been further increased through  

separate scenario-based macroeconomic adjustment factors. 

These factors are determined on a portfolio-specific basis each 

quarter using internal bank models and are subject to an expert-

based review process (in-model adjustments). In the second 

quarter of 2025, Commerzbank made use of the option of  

in-model adjustments, mainly in relation to uncertainties  

relating to US tariff policy. 

 In addition, market value fluctuations for physical collateral are 

adjusted in line with macroeconomic expectations. Since the sec-

ond quarter of 2025, this has also included a market value adjust-

ment of the collateral values in the first ECL calculation year.  

 The scope of application of the non-linearity factor has also been 

expanded in line with the above adjustments with respect to the 

12-month PD and market value factors, and it now includes the 

first time slice of the ECL calculation for all three stages. 

 

Together, these methodological adjustments resulted in an in-

come statement effect of €142m for the second quarter. 
  



 

   

 60 Commerzbank-Interim Report as at 30 June 2025 

This is based on an expert estimate derived from the macroeco-

nomic scenario, which takes account of factors such as GDP growth, 

inflation, long-term interest rate development and the unemploy-

ment rate. The baseline scenario specifies ranges for this. 

The baseline scenario was checked for consistency with 

mBank’s baseline scenario with regard to the main assumptions. 

The assumptions that mBank made regarding Poland were incorpo-

rated into the baseline scenario accordingly.  

The baseline scenario reflects economic uncertainties and geo-

political tensions and includes the following material assumptions: 

 The German economy will gain momentum from 2026 onwards 

as the potential negative impact of US tariffs is increasingly  

offset by the positive impact of higher government spending. 

The eurozone’s economy will show a similar trend, but  

the developments will be less pronounced due to the USA’s 

lower export dependency and the more limited scope for public 

spending programmes.  

 The US economy will lose momentum over the course of 2025 

as import tariffs negatively impact US companies’ production 

chains; however, a recession will be averted by a gradual reduc-

tion of the tariffs. Since China will be hardest hit by US tariffs, 

the economic outlook will continue to deteriorate. 

 Long-term interest rates in Europe will remain at their current 

low levels due to weak inflation. 

 

Potential risks such as an escalation of the conflict between Rus-

sia and the West, a global energy crisis caused by the spread of the 

Middle East conflict and closure of the Strait of Hormuz by Iran, 

increasing aggression by China against Taiwan, structural problems 

in Germany, high energy prices and a shortage of skilled workers 

will continue to threaten economic development. 

The baseline scenario takes the following growth assumptions, 

inflation, long-term interest rate development and unemployment 

rate into consideration: 

 

Baseline 
scenario 

2025 2026 2027 2028 

GDP growth     

Germany – 0.5% - 0.5% 0.9% - 1.9% 0.8% 0.7% 

Eurozone 0.2% - 1.2% 0.7% - 1.7% 1.2% 1.0% 

Inflation     

Germany 1.8% - 2.4% 1.9% - 2.5% 2.5% 2.5% 

Eurozone 1.8% - 2.4% 1.8% - 2.4% 2.5% 2.5% 

Rate of un-
employment     

Germany 6.2% - 6.6% 6.3% - 6.7% 6.5% 6.5% 

Eurozone 6.3% - 6.7% 6.3% - 6.7% 6.5% 6.5% 

Interest rate 
(10 years)     

Germany 2.4% - 2.8% 2.8% - 3.2% 3.2% 3.2% 

USA 4.2% - 4.6% 4.7% - 5.1% 5.0% 5.0% 

 

We therefore expect slightly worse economic developments than 

those forecast by the ECB and the Bundesbank in June 2025. 

On the reporting date, the expected credit loss for stages 1 and 2, 

calculated on the basis of the baseline scenario described above, 

was €1.3bn. 

In order to determine these effects, it was ensured that experts 

are sufficiently involved within the framework of the existing policies. 

Potential effects from non-linear correlations between different 

macroeconomic scenarios and the LECL are corrected using sepa-

rately determined adjustment factors. Since the performing portfo-

lio in stages 1 and 2, the insignificant non-performing portfolio in 

stage 3 (volume up to €10m) and the significant non-performing 

portfolio in stage 3 have different risk profiles, a separate non-line-

arity factor is determined for each of these portfolios.  

The factors are: 

 1.048 for the performing portfolio in stages 1 and 2 

 1.002 for the insignificant non-performing portfolio in stage 3  

 1.003 for the significant non-performing portfolio in stage 3 

 

The baseline scenario, a pessimistic scenario and an optimistic 

scenario were used to determine the factors. The weightings for the 

individual scenarios are also always determined by relevant experts 

and are regulated in a policy.  
 

The pessimistic scenario includes as key assumptions that increas-

ing transatlantic tensions and US protectionism will weigh heavily on 

European economies. The escalation of the conflict between Russia 

and Europe and the USA’s unpredictable attitude will lead to in-

creased uncertainty and lower consumption. At the beginning of 2025, 

energy prices will again rise significantly due to disruptions in oil and 

gas supplies caused by the conflict in the Middle East, although there 

will be no shortage of energy in Europe. A severe drought in Europe 

in the summer of 2025 will further exacerbate inflation as power 

plants reduce production and agriculture suffers from water 
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shortages. Rising energy and food prices will weigh particularly heav-

ily on energy-intensive industries, the transport sector and house-

holds, while the ECB and the US Federal Reserve will not cut key 

interest rates any further despite economic difficulties. 

In this pessimistic scenario, the estimated expected credit loss in 

stages 1 and 2 would increase by €0.3bn as at 30 June 2025. This 

scenario had a 45% probability of occurrence as at the reporting date. 

 
Pessimistic scenario 2025 2026 2027 2028 

GDP growth     

Germany – 1.5% – 1.2% 0.3% 0.5% 

Eurozone – 0.8% – 1.1% 0.4% 0.5% 

Inflation     

Germany 4.0% 3.8% 2.7% 2.7% 

Eurozone 3.8% 3.5% 2.6% 2.6% 

Rate of unemployment     

Germany 7.1% 8.2% 8.4% 8.6% 

Eurozone 7.3% 8.3% 8.5% 8.8% 

Interest rate (10 years)     

Germany 2.3% 2.2% 2.5% 2.8% 

USA 3.8% 3.8% 4.1% 4.3% 

 

The optimistic scenario includes a key assumption that global 

economic growth will accelerate significantly as the negative im-

pacts of geopolitical uncertainty, high inflation and restrictive mon-

etary policy ease. The USA and China will agree on lower tariffs and 

the US government will act cautiously when announcing measures 

that could weigh on the US economy. Military action in Ukraine will 

end, peace negotiations will begin and tensions in the Middle East 

will ease. Inflationary pressure will ease significantly.  

 
Optimistic scenario 2025 2026 2027 2028 

GDP growth     

Germany 0.3% 1.8% 1.5% 1.2% 

Eurozone 1.1% 1.6% 1.7% 1.4% 

Inflation     

Germany 2.1% 2.1% 2.0% 2.0% 

Eurozone 2.0% 2.0% 2.0% 2.0% 

Rate of unemployment     

Germany 6.2% 6.2% 6.0% 5.9% 

Eurozone 6.3% 6.1% 6.0% 5.9% 

Interest rate (10 years)     

Germany 2.7% 3.2% 3.4% 3.4% 

USA 4.6% 5.0% 5.2% 5.2% 

 

In this optimistic scenario, the estimated expected credit loss in 

stages 1 and 2 would decrease by €0.1bn. This scenario had a 5% 

probability of occurrence as at the reporting date.  

IFRS 9 requires the inclusion of forward-looking information when 

determining the expected credit loss. However, the IFRS 9 ECL model 

result implemented at Commerzbank does not take into account for-

ward-looking scenarios or events resulting from unforeseeable, singular 

events, such as natural disasters, material political decisions or military 

conflicts. Such risks are provided for by a top-level adjustment (TLA). 

The examination with the involvement of senior management as to 

whether such TLAs are necessary, as well as their possible implemen-

tation, are regulated in a policy.  

In the second quarter of 2025, such an adjustment to the IFRS 9 

ECL model result was no longer considered necessary following the 

update of the methodology for macroeconomic sensitivity in the de-

termination of stages and ECL and the lapse of some of the original 

reasons for the adjustment. For these reasons, the secondary effects 

TLA amounting to €182m was fully reversed as at the reporting date. 

When processing the macroeconomic scenario in the second quar-

ter of 2025, Commerzbank made use of the option of in-model adjust-

ments in relation to uncertainty caused primarily by US tariff policy. 

The resulting effects amounted to €91m. 

The collective transfers to stage 2 introduced in 2024 in accordance 

with IFRS 9 B 5.1.1. remain unchanged. This applies to customers with 

an amber (manageable risks) or red (significant risks) sector traffic light. 

The colour setting of the traffic lights as at the reporting date was car-

ried out at sub-portfolio level as part of strategic portfolio planning. Cus-

tomers who had been assigned to categories F to H (on a scale from A+ 

to H) pursuant to a climate-related credit risk assessment were collec-

tively transferred to stage 2. For residential properties, the loan-to-value 

ratio was included in addition to the energy efficiency class. 

As part of the collective stage allocation, €31bn (prior year: €31bn) 

of exposure at default was transferred from stage 1 to stage 2 as at 

the reporting date, with a resulting additional loan loss provision of 

€109m (prior year: €133m).  

For more information on ECL, see the Risk Report in the interim 

management report (pages 18 ff.).  

Overall, the valuation allowances for risks arising from financial 

assets and the provisions for off-balance-sheet items changed as 

follows: 
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€m As at 
1.1.2025 

Net 
allocations / 

reversals 

Utilisation Change in the 
group of 

consolidated 
companies 

Exchange rate 
changes/ 

reclassification 
 

As at 
30.6.2025 

Valuation allowances for risks from financial 
assets 3,223 341 343 – – 2 3,220 

Financial assets – Amortised cost 3,204 345 343 – – 2 3,204 

Loans and advances 3,134 346 343 – 0 3,137 

Debt securities 70 – 1 – – – 2 67 

Financial assets – Fair value OCI 19 – 4 – – – 0 15 

Loans and advances 0 – 0 – – – 0 0 

Debt securities 19 – 3 – – – 0 15 

Provisions for financial guarantees 18 2 – – 0 20 

Provisions for lending commitments 401 – 52 – – – 3 346 

Provisions for indemnity agreements 153 9 – – – 3 159 

Total 3,795 300 343 – – 7 3,745 

 

 
€m As at 

1.1.2024 
Net 

allocations / 
reversals 

Utilisation Change in the 
group of 

consolidated 
companies 

Exchange rate 
changes/ 

reclassification 
 

As at 
31.12.2024 

Valuation allowances for risks from financial 
assets 3,349 697 891 – 68 3,223 

Financial assets – Amortised cost 3,331 696 891 – 68 3,204 

Loans and advances 3,295 663 891 – 66 3,134 

Debt securities 36 33 – – 1 70 

Financial assets – Fair value OCI 19 0 – – 0 19 

Loans and advances 0 0 – – 0 0 

Debt securities 19 0 – – 0 19 

Provisions for financial guarantees 10 9 – – – 1 18 

Provisions for lending commitments 375 25 – – 1 401 

Provisions for indemnity agreements 138 13 – – 3 153 

Total 3,872 743 891 – 71 3,795 
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The breakdown into stages in the current financial year is as follows: 

 
€m Stage 1 Stage 2 Stage 3 POCI Total 

Valuation allowances for risks from financial assets 239 758 2,132 89 3,220 

Loans and advances 207 741 2,100 89 3,137 

Debt securities 32 17 33 – 82 

Provisions for financial guarantees 1 2 16 1 20 

Provisions for lending commitments 63 187 89 7 346 

Provisions for indemnity agreements 9 24 113 14 159 

Total 312 971 2,351 111 3,745 

 
The breakdown into stages as at 31 December 2024 is as follows: 
 

€m Stage 1 Stage 2 Stage 3 POCI Total 

Valuation allowances for risks from financial assets 295 799 2,070 59 3,223 

Loans and advances 263 775 2,037 59 3,134 

Debt securities 32 23 34 – 89 

Provisions for financial guarantees 0 2 15 0 18 

Provisions for lending commitments 78 213 97 13 401 

Provisions for indemnity agreements 10 29 86 28 153 

Total 383 1,044 2,268 101 3,795 

 

Other notes on financial instruments 

(28) IFRS 13 fair value hierarchies and disclosure requirements 

Fair value hierarchy 

Commerzbank classifies financial instruments in a three level fair 

value measurement hierarchy as follows: 

 Level 1: Financial instruments whose fair values are determined 

as the quoted prices for identical financial instruments in active 

markets. 

 Level 2: Financial instruments where no quoted prices are avail-

able for identical instruments in an active market and the fair 

value is established using valuation techniques which rely on ob-

servable market parameters.  

 Level 3: Financial instruments where valuation techniques are 

used that incorporate at least one input for which there is insuffi-

cient observable market data and where at least this input has a 

more than insignificant impact on the fair value. 

 

An ongoing assessment of the market takes place to determine 

whether it is active or not. The market will be determined to be ac-

tive if there is a sufficient number of available prices, i.e. when there 

are enough price sources for the relevant parameter to be consid-

ered observable. If the market is active, the prices will  

be used (level 1). If the market is inactive, a model approach can be 

followed. 

With respect to the methods of model-based measurements 

(level 2 and level 3) relevant for banks, IFRS 13 recognises the mar-

ket approach and the income approach. The market approach relies 

on measurement methods that draw on information about identical 

or comparable assets and liabilities. 

The income approach reflects current expectations about future 

cash flows, expenses and income. The income approach may also 

include option price models. These valuations are subject to a 

higher degree to judgements by management. Market data or third-

party inputs are relied on to the greatest possible extent, and com-

pany-specific inputs to a limited degree. 

All fair values are subject to Commerzbank Group’s internal con-

trols and procedures, which set out the standards for independently 

verifying or validating fair values. These controls and procedures 

are carried out and coordinated by the Independent Price Verifica-

tion (IPV) Group within the risk function. The models, inputs and 

resulting fair values are reviewed regularly by model validation and 

senior management. 
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Disclosure obligations 

Below, a distinction is made between: 

a) financial instruments measured at fair value (fair value OCI, fair 

value option, mandatorily fair value P&L and held for trading), 

b) financial instruments measured at amortised cost. 

 

The respective disclosure requirements regarding these finan-

cial instruments are set out in IFRS 7 and IFRS 13.  

a) Financial instruments measured at fair value 

According to IFRS 13, the fair value of an asset is the amount for 

which it could be sold between knowledgeable, willing parties in an 

arm’s length transaction. The fair value therefore represents an exit 

price. The fair value of a liability is defined as the price at which the 

debt could be transferred to a third party as part of an orderly trans-

action. 

The measurement of liabilities must also take account of the 

Bank’s own credit spread. If third parties provide security for our 

liabilities (e.g. guarantees), this security is not taken into account in 

the valuation of the liability, as the Bank’s repayment obligation re-

mains the same. 

When measuring derivative transactions, the Group uses the 

possibility of establishing net risk positions for financial assets and 

liabilities. The measurement takes into account not only counter-

party credit risk but also the Bank’s own default risk. The Group 

determines credit valuation adjustments (CVAs) and debit valuation 

adjustments (DVAs) largely by simulating the future fair values of 

its portfolios of derivatives with the respective counterparty based 

on observable and derived market data (e.g. CDS spreads). In the 

case of funding valuation adjustments (FVAs), the funding costs or 

income of uncollateralised derivatives, as well as collateralised de-

rivatives where there is only partial collateral or the collateral can-

not be used for funding purposes, are recognised at fair value. 

Furthermore residual collateral funding costs/benefits, caused 

through collateral exchange under a credit support annex, are cov-

ered by ColVa (Collateral Valuation Adjustment). Like CVAs and DVAs, 

FVAs are also determined from the expected value of the future pos-

itive or negative portfolio fair values using observable and derived 

market data. The funding curve used to calculate the FVAs is ap-

proximated by the Commerzbank funding curve.  

The following tables show the financial instruments reported in 

the balance sheet at fair value by IFRS 9 fair value category and by 

class. 
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Financial assets | €bn 30.6.2025 31.12.2024 

 Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total 

Financial assets – Fair value OCI         

Loans and advances – 0.2 – 0.2 – 0.2 – 0.2 

Debt securities 50.0 16.6 0.8 67.3 33.4 22.2 0.9 56.5 

Equity instruments – – – – – – – – 

Financial assets –  
Mandatorily fair value P&L         

Loans and advances – 66.1 1.4 67.6 – 62.0 1.0 63.1 

Debt securities 0.6 4.4 0.3 5.4 0.2 3.0 0.6 3.8 

Equity instruments 0.0 0.0 1.0 1.0 0.0 0.1 0.8 0.9 

Financial assets – Held for trading         

Loans and advances – 2.3 0.0 2.3 – 1.8 0.0 1.8 

Debt securities 0.6 3.4 0.3 4.3 0.7 2.7 0.1 3.5 

Equity instruments 2.1 0.0 0.0 2.1 4.7 0.0 0.0 4.7 

Derivatives 0.0 20.2 0.2 20.4 0.0 23.8 0.7 24.4 

Others 4.1 – – 4.1 2.3 0.0 – 2.3 

Positive fair values of derivative financial 
instruments         

Hedge accounting – 1.3 – 1.3 – 1.3 – 1.3 

Non-current assets held for sale         

Loans and advances – – – – – – – – 

Debt securities – – – – – – – – 

Equity instruments – – 0.1 0.1 – – 0.1 0.1 

Derivatives – – – – – – – – 

Total 57.5 114.4 4.1 176.0 41.4 117.2 4.1 162.7 

 
Financial liabilities | €bn 30.6.2025 31.12.2024 

 Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total 

Financial liabilities - Fair value option         

Deposits – 46.0 0.6 46.6 – 37.7 0.4 38.1 

Debt securities issued 3.3 5.4 – 8.7 3.9 4.6 – 8.4 

Financial liabilities - Held for trading         

Derivatives 0.0 17.7 0.1 17.8 0.0 21.5 0.2 21.7 

Certificates and other issued bonds 0.2 0.3 – 0.5 – 0.2 – 0.2 

Delivery commitments arising from short 
sales of securities 0.3 1.3 0.0 1.6 1.0 0.3 0.0 1.3 

Negative fair values of derivative hedging 
instruments         

Hedge accounting – 2.1 0.0 2.1 – 2.3 – 2.3 

Total 3.8 72.8 0.7 77.3 4.8 66.6 0.6 72.0 

 

Commerzbank reclassifies items as at the end of the  

reporting period. 

In the first six months of 2025 €4.3bn of debt securities in the 

category FVOCI, €0.6bn of debt securities in the HFT category and 

€0.6bn delivery commitments arising from short sales of securities 

in the HFT category were reclassified from level 1 to level 2, as no 

quoted market prices were available. By contrast €9.6bn debt secu- 

rities in the FVOCI category, €0.3bn debt securities in the mFVPL 

category, €0.1bn debt securities in the HFT category and €0.1bn 

delivery commitments arising from short sales of securities in the 

HFT category were reclassified from level 2 to level 1, as quoted 

market prices were again available. There were no other significant 

reclassifications between level 1 and level 2.  
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In the 2024 financial year, €7.2bn of debt securities in the FVOCI 

category and €0.2bn of debt securities in the mFVPL category were 

reclassified from level 1 to level 2, as no quoted market prices were 

available. By contrast, €8.8bn in debt securities in the FVOCI cate-

gory, €2.3bn in other instruments in the HFT category, €0.2bn in 

debt securities in the mFVPL category and €0.1bn in debt securities 

in the HFT category were reclassified from level 2 to level 1, as 

quoted market prices were again available. There were no other sig-

nificant reclassifications between level 1 and level 2.

 

 

The changes in financial instruments in the level 3 category were as 

follows: 

 
Financial assets | €m Financial assets –

Fair value OCI
Financial assets –

Mandatorily fair
value P&L

Financial assets – 
Held for trading 

Non-current assets 
held for sale 

Total 

Fair Value as at 1.1.2025 873 2,446 754 61 4,135 

Changes in the group of consolidated com-
panies – – – – – 

Gains or losses recognised in income state-
ment during the period – 44 26 – 165 55 – 128 

of which: unrealised gains or losses – 44 32 – 142 55 – 98 

Gains or losses recognised in revaluation re-
serve – – – – – 

Purchases 424 2,183 370 – 2,977 

Sales – 65 – 1,775 – 403 – – 2,243 

Issues – – – – – 

Redemptions – – – 2 – – 2 

Reclassifications to level 3 87 161 5 – 252 

Reclassifications from level 3 – 525 – 273 – 108 – – 906 

IFRS 9 reclassifications – – – – – 

Reclassifications from/to non-current assets 
held for sale – – – – – 

Fair value as at 30.6.2025 750 2,768 453 116 4,087 
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Financial assets | €m Financial assets –

Fair value OCI
Financial assets –

Mandatorily fair
value P&L

Financial assets – 
Held for trading 

Non-current assets 
held for sale 

Total 

Fair value as at 1.1.2024 338 2,163 1,194 62 3,757 

Changes in the group of consolidated com-
panies – – – – – 

Gains or losses recognised in income state-
ment during the period – 2 – 140 – 150 – 1 – 293 

of which: unrealised gains or losses – 2 – 80 – 343 – 1 – 426 

Gains or losses recognised in revaluation re-
serve – – – – – 

Purchases 477 1,108 515 – 2,101 

Sales – 89 – 732 – 958 – – 1,778 

Issues – – – – – 

Redemptions – – – 39 – – 39 

Reclassifications to level 3 586 336 208 – 1,131 

Reclassifications from level 3 – 437 – 290 – 16 – – 743 

IFRS 9 reclassifications – – – – – 

Reclassifications from/to non-current assets 
held for sale – – – – – 

Fair value as at 31.12.2024 873 2,446 754 61 4,135 

 

In the first six months of 2025 €0.1bn of debt securities in the cat-

egory FVOCI and €0.1bn of debt securities in the category mFVPL 

were reclassified from level 2 to level 3, as no observable market 

parameters were available. By contrast €0.3bn of debt securities in 

the mFVPL category, €0.5bn of debt securities in the FVOCI cate-

gory and €0.1bn derivatives in the HFT asset category were reclas-

sified from level 3 to level 2, as observable market parameters were 

again available. There were no other significant reclassifications. 

In the 2024 financial year, €0.1bn of debt securities in the 

mFVPL category were reclassified from level 1 to level 3, as no ob-

servable market parameters were available. Furthermore, €0.3bn in 

equity instruments in the FVOCI category, €0.3bn in debt securities 

in the mFVPL category, €0.3bn in debt securities in the FVOCI cat-

egory, €0.1bn in derivatives in the HFT asset category and €0.1bn 

in debt securities in the HFT category were reclassified from level 2 

to level 3, as no observable market parameters were available. By 

contrast, €0.4bn of debt securities in the FVOCI category, €0.2bn 

of debt securities in the mFVPL category and €0.1bn of equity in-

struments in the mFVPL category were reclassified from level 3 to 

level 2, as observable market parameters were again available. 

There were no other significant reclassifications.  
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The changes in financial liabilities in the level 3 category during 

the financial year were as follows: 

 
Financial liabilities | €m Financial 

liabilities – Fair 
value option 

Financial 
liabilities – Held 

for trading 

Negative fair 
values of 

derivative hedging 
instruments 

Total 

Fair Value as at 1.1.2025 420 206 – 626 

Changes in the group of consolidated companies – – – – 

Gains or losses recognised in income statement during the 
period – 56 – 56 

of which: unrealised gains or losses – 5 – 5 

Purchases 1,220 23 – 1,244 

Sales – 1,055 – 199 – – 1,254 

Issues – 10 – 10 

Redemptions – – 8 – – 8 

Reclassifications to level 3 – 19 3 22 

Reclassifications from level 3 – – 12 – – 12 

Fair value as at 30.6.2025 585 96 3 684 

    

 
Financial liabilities | €m Financial 

liabilities – Fair 
value option 

Financial 
liabilities – Held 

for trading 

Negative fair 
values of 

derivative hedging 
instruments 

Total 

Fair Value as at 1.1.2024 428 194 – 622 

Changes in the group of consolidated companies – – – – 

Gains or losses recognised in income statement during the 
period – – 53 – – 53 

of which: unrealised gains or losses – – 75 – – 75 

Purchases 10 378 – 388 

Sales 420 – 355 – 65 

Issues – – 10 – – 10 

Redemptions – 1 – 1 

Reclassifications to level 3 – 52 – 52 

Reclassifications from level 3 – 438 – 1 – – 439 

Fair value as at 31.12.2024 420 206 – 626 

 

In the first six months of 2025, there were no significant reclassifi-

cations of liabilities from or to level 3. 

In the 2024 financial year, €0.4bn of deposits in the FVO liability 

category were reclassified from level 3 to level 2, as observable mar-

ket parameters were again available. There were no other signifi-

cant reclassifications of liabilities. 

Sensitivity analysis  

Where the value of financial instruments is based on unobservable 

input parameters (level 3), the precise level of these parameters at 

the reporting date may be derived from a range of reasonable pos-

sible alternatives at the discretion of management. In preparing the 

Group financial statements, levels for these unobservable input 

parameters are chosen which are consistent with existing market 

evidence and in line with the Group’s valuation control approach. 

The purpose of this disclosure is to illustrate the potential impact 

of the relative uncertainty in the fair values of financial instruments 

with valuations based on unobservable input parameters (level 3). 

Interdependencies frequently exist between the parameters used to 

determine level 3 fair values. For example, an anticipated improve-

ment in the overall economic situation may cause share prices to 

rise, while securities perceived as being lower risk, such as German 

Government Bonds, may lose value. Such interdependencies are ac-

counted for by means of correlation parameters insofar as they have 

a significant effect on the fair values in question. If a valuation 

model uses several parameters, the choice of one parameter may 

restrict the range of possible values the other parameters may take. 
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So, by definition, this category will contain more illiquid instru-

ments, instruments with longer-term maturities and instruments 

where sufficient independent observable market data are difficult to 

obtain. The purpose of this information is to illustrate the main un-

observable input parameters for level 3 financial instruments and 

subsequently present various inputs on which the key input param-

eters were based.  

The main unobservable input parameters for level 3 and the key 

related factors may be summarised as follows: 

Internal rate of return (IRR): 

 The IRR is defined as the discount rate that sets the net present 

value of all future cash flows from an instrument equal to zero. 

For bonds, for example, the IRR depends on the current bond 

price, the nominal value and the duration. 

 Credit spread: 

 The credit spread is the yield spread (premium or discount) be-

tween securities that are identical in all respects except for their 

respective credit quality. The credit spread represents the excess 

yield above the benchmark reference instrument that compen-

sates for the difference in creditworthiness between the instru-

ment and the benchmark. Credit spreads are quoted in terms of 

the number of basis points above (or below) the quoted bench-

mark. The wider (higher) the credit spread in relation to the 

benchmark, the lower the instrument’s creditworthiness, and 

vice versa for narrower (lower) credit spreads. 

 Recovery rates, survival and default probabilities: 

Supply and demand as well as the arbitrage relationship with 

asset swaps tend to be the dominant factors driving pricing of 

credit default swaps (CDS). Models for pricing credit default 

swaps tend to be used more for exotic structures and off-market 

default swap valuation for which fixed interest payments above 

or below the market rate are agreed. These models calculate the 

implied default probability of the reference asset as a means of 

discounting the cash flows expected in a credit default swap. The 

model inputs are credit spreads and recovery rates that are used 

to interpolate (“bootstrap”) a time series of survival probabilities 

of the reference asset. A typical recovery rate assumption in the 

default swap market for senior unsecured contracts is 40%. As-

sumptions about recovery rates are a factor determining the 

shape of the survival probability curve. Different recovery rate 

assumptions translate into different survival probability rates. 

For a given credit spread, a high recovery rate assumption im-

plies a higher probability of default (relative to a low recovery 

rate assumption) and hence a lower survival probability. There 

is a relationship over time between default rates and recovery 

rates of corporate bond issuers. The correlation between the two 

is an inverse one: an increase in the default rate (defined as the 

percentage of issuers defaulting) is generally associated with a 

decline in the average recovery rate. In practice, market partici-

pants use market spreads to determine implied default probabil-

ities. Estimates of default probabilities also depend on the joint 

loss distributions of the parties involved in a credit derivative 

transaction. The copula function is used to measure the correla-

tion structure between two or more variables. The copula func-

tion creates a joint distribution while keeping the characteristics 

of the two independent marginal distributions. 

 Repo spread: 

The repo curve parameter is an input parameter that is relevant 

for the pricing of repurchase agreements (repos). Generally, 

these are short-dated maturities ranging from O/N up to 12 

months. Beyond 12-month maturities the repo curve parameter 

may become unobservable, particularly for emerging market un-

derlyings, due to the lack of available independent observable 

market data. In some cases, proxy repo curves may be used to 

estimate the repo curve input parameter. Where this is deemed 

insufficient, the input parameter will be classified as unobserva-

ble. Furthermore, mutual-fund-related repos may also contain 

unobservable repo curve exposures. 

 Price: 

Certain interest rate and loan instruments are accounted for on 

the basis of their price. It follows that the price itself is the un-

observable parameter of which the sensitivity is estimated as a 

deviation in the net present value of the positions. 

 Inflation volatility:  

Inflation volatility represents the degree of fluctuation in finan-

cial instruments that transfer inflation risk between parties. This 

is based on a historical time series of cash flows, linked to the 

inflation trend. 

 Correlation betwenn shares and FX rates: 

Correlation is a parameter that measures the movements be-

tween two instruments. It is measured by a correlation coeffi-

cient. In this specific case, the parameter refers to the shares and 

FX rates correlation. 

 Mean reversion: 

Mean reversion represents the long-term trend of prices and re-

turns towards a mean price or average. This long-term average 

may be either a historical average of a price or return or some 

other relevant average.  

 Surrender rate: 

The surrender rate refers to the percentage of policyholders who 

terminate their life insurance policies before their regular expiry 

dates and receive a portion of the premiums paid. 

 Lapse rate: 

The lapse rate refers to the percentage of policyholders who let 

their cover lapse through non-payment of premiums. In general, 

the lapse rate is higher for policies with higher premiums, longer 

durations and lower accumulation of net present value. 
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The following ranges for the material unobservable parameters 

were used in the valuation of our level 3 financial instruments: 

 

 
€m  30.6.2025  30.6.2025 

 
Valuation 

techniques Assets Liabilities 

Significant 
unobservable input 

parameters Range 

Loans and advances  1,452 585    

Repos 
Discounted cash flow 

model 1,275 585 Repo spread (bps) 332 406 

Other loans 
Discounted cash flow 

model 178 – Credit spread (bps) 64 488 

Debt securities  1,354 –    

Interest-rate-related transactions  
without ABS Spread based model 915 – Credit spread (bps) 176 327 

ABS 
Discounted cash flow 

model 439 – Price (%) 0% 221% 

Equity instruments  1,093 –    

Equity-related transactions 
Discounted cash flow 

model 1,093 – Price (%) 90% 110% 

Derivatives  189 98    

Equity-related transactions 

Discounted cash flow 
model/Option pricing 

model 46 109 IRR (%) 13% 28% 

  – – Lapse rates (%) 1.1% 1.3% 

  – – Surrender rate (%) 0.0% 4.1% 

Credit derivatives (incl. PFI and IRS) 
Discounted cash flow 

model 19 – 31 Credit spread (bps) 8 31 

Interest-rate-related transactions Option pricing model 124 21 Mean Reversion (%) 0.27% 0.75% 

Delivery commitments arising from 
short sales of securities Spread based model – 1 Credit spread (bps) 176 327 

Total  4,087 684    
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€m  31.12.20241  31.12.20241 

 Valuation techniques Assets Liabilities 

Significant 
unobservable input 

parameters Range 

Loans and advances  1,061 420    

Repos Discounted cash flow model 857 420 Repo spread (bps) 214 427 

Other loans Discounted cash flow model 204 – Credit spread (bps) 81 321 

Debt securities  1,572 –    

Interest-rate-related  
transactions without ABS Spread based model 978 – Credit spread (bps) 174 303 

ABS Discounted cash flow model 594 – Price (%) 0% 218% 

Equity instruments  849 –    

Equity-related transactions Discounted cash flow model 849 – Price (%) 90% 110% 

Derivatives  652 206    

Equity-related transactions 
Discounted cash flow 

model/Option pricing model 397 210 IRR (%) 10% 20% 

  – – Lapse rates (%) 1.1% 1.3% 

  – – Surrender rate (%) 0.0% 4.1% 

Credit derivatives  
(incl. PFI and IRS) Discounted cash flow model 115 – 22 Credit spread (bps) 69 575 

Interest-rate-related 
transactions Option pricing model 140 18 Mean Reversion (%) 0.61% 0.82% 

Delivery commitments 
arising from short sales of 
securities Spread based model – 0 Credit spread (bps) 174 303 

Total  4,135 626    

1 Adjusted figures and changed presentation of debt securities. 

 

The table below shows the impact on the income statement of rea-

sonable parameter estimates on the edges of these ranges for in-

struments in level 3 of the fair value hierarchy. The sensitivity 

analysis for financial instruments in level 3 of the fair value hierarchy 

is broken down by type of financial instrument: 

 
€m 30.6.2025  

 
Positive effects on 
income statement 

Negative effects on 
income statement Changed parameters 

Loans and advances 9 – 9  

Repos 7 – 7 Repo spread 

Other loans 2 – 2 Credit spread 

Debt securities 27 – 27  

Interest-rate-related transactions with-
out ABS 16 – 16 Price 

ABS 11 – 11 Price 

Equity instruments 11 – 11  

Equity-related transactions 11 – 11 Price 

Derivatives 9 – 9  

Equity-related transactions 8 – 8 IRR, price, lapse rates, surrender rates 

Credit derivatives  (incl. PFI and IRS) 0 – 0 Credit spread, price 

Interest-rate-related transactions 1 – 1 Mean Reversion, Inflation Volatility 
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€m 31.12.20241  

 
Positive effects on 
income statement 

Negative effects on 
income statement Changed parameters 

Loans and advances 6 – 6  

Repos 4 – 4 Repo spread 

Other loans 1 – 1 Credit spread 

Debt securities 27 – 27  

Interest-rate-related transactions with-
out ABS 15 – 15 Price 

ABS 11 – 11 Price 

Equity instruments 8 – 8  

Equity-related transactions 8 – 8 Price 

Derivatives 13 – 14  

Equity-related transactions 12 – 13 IRR, price, lapse rates, surrender rates 

Credit derivatives  (incl. PFI and IRS) 0 – 0 Credit spread, price 

Interest-rate-related transactions 1 – 1 Mean Reversion, Inflation Volatility 

1 Changed presentation of debt securities. 

 

The selected parameters lie at the extremes of their range of rea-

sonable possible alternatives. In practice, however, it is unlikely that 

all unobservable parameters would simultaneously lie at the ex-

tremes of their range of reasonable possible alternatives. Conse-

quently, the estimates provided are likely to exceed the actual 

uncertainty in the fair values of these instruments. The purpose of 

these figures is not to estimate or predict future changes in fair 

value. The unobservable parameters were either shifted by between 

1 and 10 % as deemed appropriate by our independent valuation 

experts for each type of instrument or a measure of standard devi-

ation was applied. 

Day one profit or loss 

The Commerzbank Group has entered into transactions where the 

fair value was calculated using a valuation model, where not all 

material input parameters were observable in the market. The initial 

carrying value of such transactions is the fair value. The difference 

between the transaction price and the fair value under the model is 

termed the “day one profit or loss”. The day one profit or loss is 

basically not recognised immediately in the income statement but 

over the term of the transaction. As soon as there is a quoted market 

price on an active market for such transactions or all material input 

parameters become observable, the accrued day one profit or loss 

is immediately recognised in the income statement in the net in-

come from financial assets and liabilities measured at fair value 

through profit or loss. A cumulated difference between the transac-

tion price and fair value determined by the model is calculated for 

the level 3 items in all categories. Material impacts result only from 

financial instruments of the HFT category. 

The amounts changed as follows: 

 
Day-One Profit or Loss | €m 2025 2024 

Balance as at 1.1. 18 13 

Allocations not recognised in income statement 11 7 

Reversals recognised in income statement – 4 – 2 

Balance as at reporting date 26 18 
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b) Financial instruments measured at amortised cost 

IFRS 7 additionally requires disclosure of the fair values for finan-

cial instruments not recognised in the balance sheet at fair value. 

The measurement methodology to determine fair value in these 

cases is explained below. 

The nominal value of financial instruments that fall due on a daily 

basis is taken as their fair value.  

Market prices are not available for loans. In the case of loans, 

the Bank therefore applies a discounted cash flow (DCF) model. 

The cash flows are discounted using a risk-free interest rate plus 

premiums for risk costs, refinancing costs, operating expenses and 

equity costs. The risk-free interest rate is determined based on swap 

rates (swap curves) that match the corresponding maturities and 

currencies. These can usually be derived from external data. 

In addition, the Bank applies a premium in the form of a calibra-

tion constant that includes a profit margin. The profit margin is re-

flected in the model valuation of loans such that fair value as at the 

initial recognition date corresponds to the disbursement amount. 

Data on the credit risk costs of major banks and corporate cus-

tomers are available in the form of credit spreads.  

In the case of securities accounted for in the amortised cost cat-

egory of IFRS 9, fair value is determined based on available market 

prices (level 1), assuming an active market exists. If there is no ac-

tive market, recognised valuation methods are to be used to deter-

mine the fair values. In general, an asset swap pricing model is used 

for the valuation. The parameters applied comprise yield curves and 

the asset swap spreads of comparable benchmark instruments.  

For deposits, a DCF model is generally used for determining fair 

value, since market data are usually not available. In addition to the 

yield curve, own credit spread and a premium for operating ex-

penses are also taken into account. Credit spreads of the respective 

counterparties are not used in the measurement of liabilities. 

The fair value of debt securities issued is determined on the ba-

sis of available market prices. If no prices are available, the dis-

counted cash flow model is used to determine the fair values. A 

number of different factors, including current market interest rates 

and own credit spread are taken into account in determining fair 

value.  

With respect to each of the explanations provided above, if avail-

able market prices are applied, they are to be classified as level 1. 

Otherwise, classification is made at level 2 or level 3, depending on 

the input parameters used (observable or not observable).
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30.6.2025 | €bn Fair value Carrying 

amount 
Difference Level 1 Level 2 Level 3 

Assets 392.0 396.2 – 4.3 14.0 110.9 267.0 

Cash on hand and cash on demand 72.5 72.5 – – 72.5 – 

Financial assets – Amortised cost 319.5 325.6 – 6.1 14.0 38.5 267.0 

Loans and advances 287.3 292.5 – 5.2 – 22.9 264.5 

Debt securities 32.2 33.1 – 1.0 14.0 15.6 2.6 

Value adjustment on portfolio fair value hedges – – 1.9 1.9 – – – 

Non-current assets held for sale and disposal groups 0.0 0.0 – – 0.0 – 

Loans and advances 0.0 0.0 – – 0.0 – 

Debt securities – – – – – – 

Liabilities 462.3 460.4 2.0 40.9 420.3 1.1 

Financial liabilities – Amortised cost 462.2 462.1 0.1 40.9 420.2 1.1 

Deposits 396.3 396.5 – 0.2 – 396.3 0.1 

Debt securities issued 65.9 65.6 0.3 40.9 23.9 1.1 

Value adjustment on portfolio fair value hedges – – 1.9 1.9 – – – 

Liabilities of disposal groups 0.1 0.1 – – 0.1 – 

Deposits 0.1 0.1 – – 0.1 – 

Debt securities issued – – – – – – 

 

 
31.12.2024 | €bn Fair value Carrying 

amount 
Difference Level 1 Level 2 Level 3 

Assets 376.7 382.4 – 5.6 13.7 107.3 255.8 

Cash on hand and cash on demand 73.0 73.0 – – 73.0 – 

Financial assets – Amortised cost 303.7 310.9 – 7.2 13.7 34.3 255.8 

Loans and advances 273.1 279.0 – 5.9 – 20.3 252.8 

Debt securities 30.6 31.9 – 1.3 13.7 14.0 2.9 

Value adjustment on portfolio fair value hedges – – 1.5 1.5 – – – 

Non-current assets held for sale and disposal groups – – – – – – 

Loans and advances – – – – – – 

Debt securities – – – – – – 

Liabilities 440.6 438.3 2.3 32.1 406.9 1.6 

Financial liabilities – Amortised cost 440.6 440.5 0.0 32.1 406.9 1.6 

Deposits 395.4 395.6 – 0.2 – 395.3 0.2 

Debt securities issued 45.1 44.9 0.2 32.1 11.6 1.4 

Value adjustment on portfolio fair value hedges – – 2.3 2.3 – – – 

Liabilities of disposal groups – – – – – – 

Deposits – – – – – – 

Debt securities issued – – – – – – 
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(29) Information on netting of financial instruments 

Below we present the reconciliation of gross amounts before netting 

to net amounts after netting, as well as the amounts for existing 

netting rights that do not meet the accounting criteria for netting – 

separately for all financial assets and liabilities carried on the bal-

ance sheet that: 

 are already netted in accordance with IAS 32.42 (financial instru-

ments I), and  

 are subject to an enforceable, bilateral master netting agreement 

or a similar agreement but are not netted in the balance sheet 

(financial instruments II). 

 
Assets | €m 30.6.2025 31.12.20245 

 

 
 

Reverse repos 

Positive fair values of
derivative financial

instruments

 
 

Reverse repos 

Positive fair values of 
derivative financial 

instruments

Gross amount of financial instruments 69,521 129,006 101,108 137,354 

Carrying amount not eligible for netting 32,622 342 35,463 1,463 

a) Gross amount of financial instruments I and II 36,899 128,664 65,645 135,891 

b) Amount netted in the balance sheet for financial 
instruments I1 – 107,315 41,164 111,625 

c) Net amount of financial instruments I and II = a) – b) 36,899 21,350 24,481 24,266 

d) Master agreements not already accounted for in b)     

Amount of financial instruments II which do not fulfil 
or only partially fulfil the criteria under IAS 32.422 6,050 14,843 4,520 16,074 

Fair value of financial collateral relating to financial in-
struments I and II not already accounted for in b)3     

Non-cash collateral4 27,531 21 19,650 21 

Cash collateral 72 4,802 288 4,197 

e) Net amount of financial instruments I and II = c) – d) 3,247 1,684 24 3,974 

f) Fair value of financial collateral of central 
counterparties relating to financial instruments – – – – 

g) Net amount of financial instruments I and II = e) – f) 3,247 1,684 24 3,974 

1 For positive fair values, additional €4,448m (previous year: €4,542m) variation margins will be paid. 
2 Lower amount of assets and liabilities. 
3 Excluding rights or obligations to return arising from the transfer of securities. 
4 Including financial instruments not reported on the balance sheet (e.g. securities provided as collateral in repo transactions). 
5  Adjusted figures.  
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Liabilities | €m 30.6.2025 31.12.2024 

 

 
 

Repos 

Negative fair values 
of derivative 

financial instruments 

 
 

Repos 

Negative fair values 
of derivative 

financial instruments 

Gross amount of financial instruments 45,516 123,181 78,356 132,316 

Carrying amount not eligible for netting 25,986 309 20,442 233 

a) Gross amount of financial instruments I and II 19,531 122,871 57,913 132,083 

b) Amount netted in the balance sheet for  
financial instruments I1 – 103,300 41,164 108,307 

c) Net amount of financial instruments I and II = a) – b) 19,531 19,572 16,750 23,776 

d) Master agreements not already accounted for in b)     

Amount of financial instruments II which do not fulfil 
or only partially fulfil the criteria under IAS 32.422 6,050 14,843 4,520 16,074 

Fair value of financial collateral relating to financial in-
struments I and II not already accounted for in b)3     

Non-cash collateral4 – 0 – 1 

Cash collateral 67 3,917 171 4,727 

e) Net amount of financial instruments I and II = c) – d) 13,414 811 12,059 2,973 

f) Fair value of financial collateral of central 
counterparties relating to financial instruments I 13,016 – 11,907 – 

g) Net amount of financial instruments I and II = e) – f) 398 811 151 2,973 

 

1 For negative fair values, additional €8,463m (previous year: €7,860m) variation margins will be paid. 
2 Lower amount of assets and liabilities. 
3 Excluding rights or obligations to return arising from the transfer of securities. 
4 Including financial instruments not reported on the balance sheet (e.g. securities provided as collateral in repo transactions). 

(30) Derivatives 

The total effect of netting amounted to €111,763m as at 30 June 

2025 (previous year: €116,167m). On the assets side, €107,315m of 

this was attributable to positive fair values (previous year: 

€111,625m) and €4,448m to claims for variation margins (previous 

year: €4,542m). Netting on the liabilities side involved negative fair 

values of €103,300m (previous year: €108,307m) and liabilities for 

variation margins payable of €8,463m (previous year: €7,860m). 
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Notes to the balance sheet (non-financial instruments) 

(31) Intangible assets 

€m 30.6.2025 31.12.2024 Change in % 

Goodwill 112 112 – 

Other intangible assets 1,682 1,672 0.6 

Customer relationships 54 123 – 56.0 

In-house developed software 1,315 1,267 3.8 

Purchased software and other intangible assets 312 283 10.4 

Total 1,794 1,785 0.5 

 

The goodwill and customer relationships are attributable to the 

first-time consolidation of Aquila Capital in the 2024 financial 

year (see Note 6).  

Related to this an impairment of €65m was recognised in the Pri-

vate and Small-Business Customers segment in the current financial 

year (for details, see page 14 of the interim management report). 

 

(32) Fixed assets 

€m 30.6.2025 31.12.2024 Change in % 

Land and buildings 147 173 – 15.3 

Rights of use (leases) 1,287 1,340 – 4.0 

Office furniture and equipment 372 358 4.1 

Leased equipment (operating lease) 340 373 – 8.8 

Total 2,146 2,244 – 4.4 

 

(33) Other assets 

€m 30.6.2025 31.12.20241 Change in % 

Cash collaterals for irrevocable payment commitments 181 181 – 

Precious metals 221 234 – 5.5 

Accrued and deferred items 291 212 37.2 

Defined benefit assets recognised 979 788 24.3 

Other assets 1,501 1,422 5.5 

Total 3,173 2,837 11.8 

1 Adjusted figures. 
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(34) Other liabilities 

€m 30.6.2025 31.12.2024 Change in % 

Liabilities attributable to film funds 50 50 – 

Liabilities attributable to non-controlling interests 125 129 – 3.4 

Accrued and deferred items 595 466 27.6 

Lease liabilities 1,495 1,560 – 4.2 

Other liabilities 2,435 2,152 13.2 

Total 4,699 4,357 7.9 

(35) Provisions 

€m 30.6.2025 31.12.2024 Change in % 

Provisions for pensions and similar commitments 555 617 – 10.0 

Other provisions 3,150 3,131 0.6 

Total 3,705 3,748 – 1.1 

 

The provisions for pensions and similar commitments relate primar-

ily to direct pension commitments in Germany (see Annual Report 

2024, page 475 ff.). The actuarial assumptions underlying these ob-

ligations at 30 June 2025 were: a discount rate of 4.3 % (previous 

year: 3.8 %) and an expected adjustment to pensions of 2.3 % (pre-

vious year: 2.3 %). 

Other provisions consisted primarily of restructuring provisions, 

provisions for off-balance-sheet lending exposures and financial 

guarantees, provisions for legal proceedings and recourse claims as 

well as provisions for personnel-related matters.  

In the first half of 2025, restructuring provisions amounting to 

€534m were recognised in connection with the “Momentum” strat-

egy announced in the first quarter of 2025. These relate primarily 

to personnel provisions in respect of the planned socially responsi-

ble reduction of staff in Germany until 2027 (see Note 17). 

Legal disputes 

In case of legal proceedings or possible third-party recourse claims 

for which provisions need to be recognised, and which are con-

tained in “Other provisions”, neither the duration of the proceed-

ings nor the level of utilisation of the provision can be predicted 

with certainty as at the date the provision is recognised. The provi-

sions cover the costs expected according to our judgment as at the 

reporting date. 

 Commerzbank and its subsidiaries operate in a large number of 

jurisdictions subject to different legal and regulatory require-

ments. In isolated cases in the past, infringements of legal and 

regulatory provisions have come to light and have been prose-

cuted by government agencies and institutions. Some compa-

nies within Commerzbank Group are currently still involved in a 

number of such cases. 

 Commerzbank and its subsidiaries are especially active in the 

area of investment advisory within the Private and Small-

Business Customers segment. The legal requirements for inves-

tor- and investment-oriented advisory services have been made 

more rigorous, especially in recent years. Commerzbank and its 

subsidiaries have been and are therefore involved in a series of 

– including judicial – disputes in which investors claim allegedly 

inadequate investment advice and demand compensation or the 

reversal of investment transactions where information regarding 

commission fees was lacking (e.g. for closed-end funds).   

 A subsidiary of Commerzbank was invested in a South American 

bank which has been liquidated in 2024. A number of investors 

and creditors of this bank have launched various legal actions in 

Uruguay and Argentina against the subsidiary alleging liability 

as shareholders as well as breaches of duty by the persons nom-

inated by the subsidiary for the supervisory boards. In addition, 

the subsidiary was involved in two funds which raised money 

from investors and were managed by third parties. The liquida-

tors of these funds have launched court proceedings in the USA 

demanding the repayment of amounts received by the subsidiary 

from the funds. We have not stated the provision amounts to 

avoid influencing the outcome of the proceeding. 

 In 2017, a Polish court admitted a class action lawsuit against 

mBank alleging the ineffectiveness of index clauses in loan 

agreements denominated in Swiss francs. A total of 1 731 claim-

ants had joined the class action lawsuit, and numerous claimants 

have since reached settlements. The court of appeal has con-

firmed the first instance judgment in favour of the remaining 

claimants. Independently of this, numerous borrowers of loans 

indexed in foreign currencies have also filed individual lawsuits 

for the same reasons. As at 30 June 2025, a total of 10 521 loan 

agreements indexed in foreign currencies were subject to pend-

ing individual proceedings or the class action lawsuit. mBank 

has contested these claims. As at 30 June 2025, there were 

12 140 final rulings relating to loans indexed in foreign 
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currencies in individual proceedings against mBank, of which 

173 were decided wholly or partially in favour of mBank and 11 

967 were decided against mBank.  

mBank will monitor how the case law (especially that of the 

Polish Supreme Court and the ECJ) develops and will continue 

to examine any possible implications for the provisions. It cannot 

be ruled out that future events, such as decisions of the Polish 

Supreme Court or the ECJ, may have a significant negative im-

pact in the future on the estimation of the legal risk connected 

with mortgage loans denominated in Swiss francs or other for-

eign currencies. 

Starting in the fourth quarter of 2022, mBank launched a settle-

ment programme in which customers are offered the option of 

converting their Swiss Franc loans into Polish Zloty loans with a 

fixed or variable interest rate and of waiving an individually ne-

gotiated portion of the outstanding loan value. As at the report-

ing date, mBank had accounted for risks in connection with 

future settlement payments in the amount of €355m. 

As at 30 June 2025, the portfolio of loans indexed in foreign cur-

rencies that had not been fully repaid had a carrying amount of 

1.1bn Polish zloty. The portfolio of fully repaid Swiss franc-in-

dexed loans and loans for which a settlement had been agreed 

or a final ruling had been issued amounted to 16.5bn Polish zloty 

at the time of disbursement. Overall, the Group recognised a pro-

vision of €1.2bn for the risks arising from the matter, including 

potential settlement payments and the class action lawsuit (pre-

vious year: €1.6bn) which almost exclusively accounts for loans 

indexed to Swiss francs. In the case of loans that have not yet 

been fully repaid, the legal risks are taken into account in the 

gross carrying amounts of the receivables directly when estimat-

ing the cash flows. 

mBank reviews the implications of the case law on an ongoing 

basis and adjusts the model’s parameters, including the number 

of borrowers who are still expected to sue, the nature of the 

judgements that are expected, the amount of the Bank’s loss in 

the event of a judgement and the acceptance rate for settlements, 

as necessary. The methodology used to calculate the provision 

is based on parameters that are varied, discretionary and in 

some cases associated with considerable uncertainty. Fluctua-

tions in the parameters as well as their interdependencies and 

rulings of the Polish courts and the ECJ may mean that the 

amount of the provision has to be adjusted significantly in the 

future. 

 Based on the circular on “cum/cum transactions” published by 

the Federal Ministry of Finance (BMF) in 2017, the tax auditors 

commented on the treatment of these transactions in the form of 

audit notes. The tax office reduced the credit for capital gains 

taxes accordingly. In response, Commerzbank made value ad-

justments to tax credits shown in the balance sheet and set up 

additional provisions for possible repayment claims in order to 

reflect the changed risk situation fully and appropriately. The 

BMF published a revised version of its circular on cum/cum 

transactions on 9 July 2021. In view of the potential impact of 

the BMF circular, the provision was adjusted in the second quar-

ter of 2021. Based on current knowledge, the tax risks arising 

from this issue have thereby been adequately covered. The pos-

sibility of further charges over and above the provisions recog-

nised by the Bank cannot be completely ruled out.  

 With respect to securities lending transactions, Commerzbank is 

exposed to compensation claims (including in court) from third 

parties for crediting entitlements that have been denied. In the 

context of these securities lending transactions, the contracting 

parties were obliged to reimburse Commerzbank for dividends 

and withholding tax. However, the tax offices of various con-

tracting parties partially refused or subsequently disallowed sub-

sequent crediting against corporate income tax. We have not 

stated the provision amounts to avoid influencing the outcome 

of the proceedings. 

 In June 2023, the Bank was sued in a Russian court by the ben-

eficiary of a guarantee that the Bank had issued on behalf of a 

customer in Germany. The Bank had issued a performance guar-

antee in 2021 in favour of a Russian company to secure the cus-

tomer’s obligations under a construction contract. The 

applicable sanctions regime prevented the customer from per-

forming its obligations. The Russian company then demanded 

payment from the Bank under the guarantee. The sanctions re-

gime is now preventing the Bank from performing its obligations 

under the guarantee. In June 2024, the Russian court ordered 

the Bank and two of its Russian subsidiaries jointly and severally 

to pay the guaranteed amount plus interest. In January 2025, the 

Bank and its subsidiaries lost their appeal. The claimant en-

forced the appeal judgment in June 2025 against one of the co-

defendant subsidiaries.
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(36) Contingent liabilities and lending commitments 

€m 30.6.2025 31.12.2024 Change in % 

Contingent liabilities 53,296 53,948 – 1.2 

Lending commitments 81,226 82,370 – 1.4 

Total 134,522 136,317 – 1.3 

 

As at 30 June 2025, contingent liabilities for legal risks amounted 

to €511m (previous year: €596m) and related to the following ma-

terial issues: 

 A customer sued Commerzbank for recovery of monies in April 

2016. The claimant is demanding the repayment of interest 

which, in its view, was wrongly paid to Commerzbank under a 

settlement agreement, the release of collateral that Com-

merzbank is holding as security for a counterclaim against the 

claimant, and the reimbursement of fees. The litigation is based 

on a complex tax structure for corporate clients. The tax author-

ities refused to recognise the structure, and the claimant re-

sponded by commencing several tax proceedings which proved 

unsuccessful. The Bank won in the courts of first and second in-

stance, and the claimant has filed a complaint against the denial 

of leave to appeal. Commerzbank is continuing to defend itself 

against the claim. 

 A Commerzbank subsidiary together with another bank was 

sued for damages in February 2020 due to alleged unfair price 

collusion in connection with the levying of settlement fees. The 

claimant is accusing the defendants of having been involved in 

unfair agreements in connection with credit card payments in 

breach of National and European competition and consumer 

protection laws. The subsidiary is defending itself against the 

claim. 

 A Commerzbank subsidiary, together with another bank, was 

sued for damages in May 2018 due to alleged unfair price collu-

sion in connection with the levying of settlement fees. The claim-

ant is accusing the defendants of having been involved in unfair 

agreements in connection with credit card payments in breach 

of national and European competition and consumer protection 

laws. The claimant has appealed against the second-instance 

ruling in favour of the banks.  

 In 2018, a subsidiary of Commerzbank was sued by a customer 

for compensation for an allegedly unlawful realisation of collat-

eral. The claim is based on the subsidiary’s realisation of collat-

eral in 2012 to satisfy its claims under currency and interest rate 

transactions. The customer claims that the realisation has pre-

vented it from continuing its business activities. The subsidiary 

is defending itself against the claim. 

 Commerzbank and its Russian subsidiary Commerzbank (Eura-

sija) have been sued in Russia by customers of a Russian central 

securities depository. The latter maintains an account at 

Commerzbank in Germany, which allegedly holds, among other 

things, funds that belong to the claimants. The central securities 

depository and its assets (including the credit balance on the ac-

count) are subject to the current sanctions. The claimants are 

therefore unable to access their funds at the central securities 

depository and are instead demanding compensation from Com-

merzbank in Russia. In some cases, the courts have ordered 

Commerzbank and Commerzbank (Eurasija) to pay damages. 

Commerzbank and Commerzbank (Eurasija) have either ap-

pealed or will appeal in the various proceedings. The courts have 

ordered seizures against Commerzbank (Eurasija) in some of the 

proceedings. Commerzbank and Commerzbank (Eurasija) are 

defending themselves against all of the claims.  

 In June 2023 and June 2024, Commerzbank was called upon to 

pay under three guarantees that it had issued on behalf of a cus-

tomer for the benefit of the customer’s business partners in Rus-

sia. The Bank refused to pay under the guarantees, partly due to 

sanctions. No legal proceedings are currently pending in this 

respect. 

 

The contingent liabilities for tax risks relate to the following material 

issues: 

 Since September 2019 the public prosecutor’s office in Cologne 

has been conducting investigations at Commerzbank in connec-

tion with equity transactions around the dividend record date 

(cum-ex transactions). It is investigating on suspicion that the 

Bank (including Dresdner Bank) was involved in cum-ex trans-

actions in various roles, including by supplying shares to third 

parties who were allegedly acting as short sellers. According to 

the current understanding, these proceedings do not involve 

Commerzbank’s own tax credit claims with regard to capital 

gains tax and the solidarity surcharge on dividends.  

The Bank is cooperating fully with authorities conducting inves-

tigations into cum-ex transactions. 

Other contingent liabilities 

Irrevocable payment obligations for the EU bank levy and the com-

pensation facility of German banks amounted to €322m as at 

30 June 2025, unchanged from the prior year. These included both 

cash and securities collateral (see Annual Report 2024, page 490).
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(37) Segment reporting 

Segment reporting reflects the results of the operating segments 

within Commerzbank Group.  

The Structured Solutions and Investments (SSI) activities of 

Group Treasury (Others and Consolidation) were integrated into the 

Corporate Clients segment during the first quarter of 2025. The 

comparative figures for the prior year have been adjusted accord-

ingly. 

The operating segments’ capital requirement for risk-weighted 

assets was 13.5% (prior year: 12.7%). 

Further information on the segments is provided in the interim 

management report section of this Interim Report. 

 
1.1.-30.6.2025 | €m Private and 

Small Business 
Customers 

Corporate 
Clients 

Others and 
Consolidation 

Group 

Net interest income 2,385 1,209 539 4,133 

Dividend income 17 2 – 2 17 

Risk result – 122 – 176 – 1 – 300 

Net commission income 1,326 706 – 16 2,015 

Net income from financial assets and liabilities measured at  
fair value through profit or loss – 55 421 – 391 – 25 

Net income from hedge accounting 3 38 70 112 

Other net income from financial instruments – 1 31 64 93 

Current net income from companies accounted for  
using the equity method 12 3 – 15 

Other net income – 267 – 7 6 – 268 

Income before risk result 3,419 2,402 270 6,092 

Income after risk result 3,297 2,226 269 5,792 

Operating expenses 1,940 1,125 169 3,234 

Compulsory contributions 162 0 0 162 

Operating profit or loss 1,195 1,100 100 2,396 

Restructuring expenses – – 534 534 

Pre-tax profit or loss 1,195 1,100 – 433 1,862 

     

Assets 187,064 260,142 134,613 581,818 

Liabilities 244,205 233,400 104,213 581,818 

     

Carrying amount of companies accounted for using the equity method 61 119 – 180 

     

Average capital employed1 8,236 12,747 5,158 26,141 

Operating return on CET1 (%)2 29.0 17.3  18.3 

Cost/income ratio (excl. compulsory contributions) (%) 56.7 46.8  53.1 

Cost/income ratio (incl. compulsory contributions) (%) 61.5 46.9  55.8 

1 Average CET1 capital fully loaded. Reconciliation carried out in Others and Consolidation. 
2 Annualised. 
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1.1.-30.6.2024 | €m1 Private and 
Small Business 

Customers

Corporate 
Clients 

Others and 
Consolidation 

Group 

Net interest income 2,402 1,188 614 4,204 

Dividend income 12 2 – 1 13 

Risk result – 75 – 209 10 – 274 

Net commission income 1,196 679 – 14 1,861 

Net income from financial assets and liabilities measured at  
fair value through profit or loss – 98 573 – 594 – 119 

Net income from hedge accounting 4 25 – 54 – 25 

Other net income from financial instruments – 52 61 29 39 

Current net income from companies accounted for using the equity method – 1 3 – 2 

Other net income – 495 12 – 76 – 559 

Income before risk result 2,968 2,543 – 96 5,415 

Income after risk result 2,892 2,334 – 86 5,141 

Operating expenses 1,784 1,082 155 3,021 

Compulsory contributions 165 1 – 0 166 

Operating profit or loss 944 1,251 – 241 1,954 

Restructuring expenses – – 2 2 

Pre-tax profit or loss 944 1,251 – 242 1,953 

     

Assets 181,367 238,508 140,212 560,087 

Liabilities 242,841 222,335 94,911 560,087 

     

Carrying amount of companies accounted for using the equity method 49 123 – 172 

     

Average capital employed2 6,912 12,020 6,771 25,704 

Operating return on CET1 (%)3 27.3 20.8  15.2 

Cost/income ratio (excl. compulsory contributions) (%) 60.1 42.5  55.8 

Cost/income ratio (incl. compulsory contributions) (%) 65.6 42.6  58.8 

1 Prior-year figures adjusted due to IFRS 8.29 (see also Note 5). 
2 Average CET1 capital fully loaded. Reconciliation carried out in Others and Consolidation.  
3 Annualised. 

 

  
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Other notes 

(38) Selected regulatory disclosures 

The following chart shows the composition of the Commerzbank 

Group’s own funds and risk-weighted assets together with its own 

funds ratios in accordance with the Capital Requirements Regula-

tion (CRR), including the transitional provisions applied. 

 
 30.6.2025 31.12.2024 Change in % 

Common Equity Tier1 (€bn) 25.6 26.2 – 2.2 

Tier 1 capital1 (€bn) 29.1 30.6 – 4.8 

Equity1 (€bn) 35.5 36.3 – 2.1 

Risk-weighted assets (€bn) 176.1 173.4 1.6 

of which: credit risk 142.9 141.7 0.8 

of which: market risk2 8.6 7.6 13.8 

of which: operational risk 24.6 24.1 2.3 

Common Equity Tier 1 ratio (%) 14.6 15.1 – 3.7 

Equity Tier 1 ratio (%) 16.5 17.6 – 6.3 

Total capital ratio (%) 20.2 20.9 – 3.6 

1 This information includes the consolidated profit attributable to Commerzbank shareholders for regulatory purposes. 
2 Includes credit valuation adjustment risk. 

 

The leverage ratio shows the ratio of Tier 1 capital to leverage ratio  

exposure, consisting of the non-risk-weighted assets plus off-bal-

ance-sheet positions, in accordance with CRR. 

 

 

 

 

 30.6.2025 31.12.2024 Change in % 

Leverage ratio exposure (€bn) 673 633 6.3 

Leverage ratio (%) 4.3 4.8 – 10.4 

 

The NPE ratio is the ratio of non-performing exposures to total ex-

posures according to the EBA Risk Dashboard. 

 

 

 

 
 30.6.2025 31.12.2024 Change in % 

NPE ratio (%) 1.1 1.1 – 2.2 
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(39) Related party transactions 

As part of its normal business, Commerzbank Aktiengesellschaft 

and/or its consolidated companies engage in transactions with re-

lated entities and persons (for further information, see Annual Re-

port 2024, p. 500 ff.). 

Significant changes  

As at 30 June 2025, the assets relating to entities controlled by the 

German federal government amounted to €32,702m (prior year: 

€44,740m). The decrease was mainly due to lower deposits with the 

Bundesbank of €29,619m (prior year: €42,703m). Liabilities of 

€9,355m relating to entities controlled by the German federal gov-

ernment (prior year: €9,573m) consisted mainly of deposits 

amounting to €9,187m (prior year: €9,414m). The income of €677m 

(prior year: €1,705m) consisted mainly of interest income. The de-

crease was primarily due to the lower levels of deposits and interest 

rates compared with the same period of last year.  

Assets from other related parties amounted to €1,643m as of 

30 June 2025 (previous year: €3m). Liabilities amounted to 

€1,879m (previous year: €376m). The increase is mainly due to the 

larger group of other related companies. 

There were no other significant transactions or changes in trans-

actions with related parties or companies during the period under 

review.
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Boards of Commerzbank Aktiengesellschaft 
 

Supervisory Board 

Prof. Dr. Jens Weidmann 

Chairman 

Former President of the Deutsche Bundes-

bank and Professor of Practice in Central 

Banking at Frankfurt School of Finance & 

Management 
 

Sascha Uebel1 

Deputy Chairman 

Banking professional 

Commerzbank Aktiengesellschaft  
 

Heike Anscheit1 

Banking professional 

Commerzbank Aktiengesellschaft 

 

Gunnar de Buhr1 

Banking professional  

Commerzbank Aktiengesellschaft 

 

Harald Christ 

Managing Partner 

Christ & Company Consulting GmbH  

 

Dr. Frank Czichowski 

Former Senior Vice President / 

Treasurer 

KfW Bankengruppe  

 

Sabine U. Dietrich 

Former member of the Board of  

Managing Directors 

BP Europa SE 

 

Dr. Jutta A. Dönges 

Chief Financial Officer  

Uniper SE 

(until 15 May 2025) 

 

Dr. Michael Gorriz  

Former Global Chief Information Officer  

Standard Chartered Bank  

(since 15 May 2025) 

 

Burkhard Keese 

Former Chief Financial Officer 

Lloyd's of London 

 

Thomas Kühnl1 

Banking professional 

Commerzbank Aktiengesellschaft  

 

Sabine Lautenschläger-Peiter 

Former member of the Executive Board of 

the European Central Bank (ECB) and of the 

Single Supervisory Mechanism at the ECB  

(since 15 May 2025) 

 

Maxi Leuchters1 

Head of Corporate Law and Corporate 

Governance Division 

Hans Böckler Foundation 

 

Daniela Mattheus 

Lawyer and Management Consultant 

 

Nina Olderdissen1 

Banking professional 

Commerzbank Aktiengesellschaft  

Sandra Persiehl1 

Bank employee 

Commerzbank Aktiengesellschaft 

 

Michael Schramm1 

Banking professional  

Commerzbank Aktiengesellschaft 

 

Caroline Seifert 

Management Consulting for transfor-

mation 

 

Dr. Gertrude Tumpel-Gugerell 

Former Member of the Executive Board of 

the European Central Bank 

(until 15 May 2025) 

 

Kevin Voß1 

Trade Union Secretary  

ver.di Federal Administration 

 

Frederik Werning1 

Trade Union Secretary  

Section for Banking  

ver.di District Münsterland  

 

Frank Westhoff 

Former member of the Board of Managing 

Directors 

DZ BANK AG 
 

 

 

Klaus-Peter Müller 

Honorary Chairman 

 
 
 
  

1 Elected by the Bank’s employees. 
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Board of Managing Directors 

Dr. Bettina Orlopp  

Chairwoman  

 
 

Sabine Mlnarsky 

 

 

Bernhard Spalt 

Michael Kotzbauer 

Deputy Chairman 

 
 

Thomas Schaufler 

 

 

Christiane Vorspel-Rüter 

 
 

 
 
 
 

Carsten Schmitt 

(since 19.2.2025) 
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To the best of our knowledge, and in accordance with the applicable 

reporting principles for interim financial reporting, we confirm that 

the consolidated interim Group financial statements give a true and 

fair view of the assets, liabilities, financial position and financial per-

formance of the Group, and that the interim Group management 

report provides a true and fair review of the development and per-

formance of the business and the position of the Group, together 

with a description of the principal opportunities and risks associ-

ated with the expected development of the Group for the rest of the 

financial year

Frankfurt am Main, 4 August 2025 

The Board of Managing Directors 

 

 

 

 

 

 

           Bettina Orlopp Michael Kotzbauer 

 

 

 

 

 

 

           Sabine Mlnarsky Thomas Schaufler Carsten Schmitt 

       

 

 

 

 

 

 

          Bernhard Spalt Christiane Vorspel-Rüter 
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To COMMERZBANK Aktiengesellschaft, Frankfurt am Main       

         

We have reviewed the condensed interim consolidated financial 

statements comprising the statement of profit or loss, condensed 

statement of comprehensive income, balance sheet, statement of 

changes in equity and statement of cash flows (condensed presen-

tation) and the notes (selected explanatory notes) together with the 

interim group management report of COMMERZBANK Aktien- 

gesellschaft, Frankfurt am Main, for the period from 1 January to  

30 June 2025, that are part of the semi-annual financial report ac-

cording to Section 115 of WpHG [Wertpapierhandelsgesetz: Ger-

man Securities Trading Act]. The preparation of the condensed 

interim consolidated financial statements in accordance with Inter-

national Accounting Standard IAS 34 "Interim Financial Reporting" 

as adopted by the EU, and of the interim group management report 

in accordance with the requirements of WpHG applicable to interim 

group management reports, is the responsibility of the Company's 

management. Our responsibility is to issue a report on the con-

densed interim consolidated financial statements and on the interim 

group management report based on our review.  

We performed our review of the condensed interim consolidated 

financial statements and the interim group management report in 

accordance with the German generally accepted standards for the 

review of financial statements promulgated by the Institut der 

Wirtschaftsprüfer [Institute of Public Auditors in Germany] (IDW). 

Those standards require that we plan and perform the review so that 

we can preclude through critical evaluation, with a certain level of 

assurance, that the condensed interim consolidated financial state-

ments have not been prepared, in material respects, in accordance 

with the IAS 34 "Interim Financial Reporting", as adopted by the EU, 

and that the interim group management report has not been pre-

pared, in material respects, in accordance with the requirements of 

the WpHG applicable to interim group management reports. A re-

view is limited primarily to inquiries of company employees and an-

alytical assessments and therefore does not provide the assurance 

attainable in a financial statement audit. Since, in accordance with 

our engagement, we have not performed a financial statement audit, 

we cannot issue an auditor's report. 

Based on our review, no matters have come to our attention that 

cause us to presume that the condensed interim consolidated finan-

cial statements have not been prepared, in material respects, in ac-

cordance with IAS 34, "Interim Financial Reporting" as adopted by 

the EU, or that the interim group management report has not been 

prepared, in material respects, in accordance with the requirements 

of the WpHG applicable to interim group management reports. 

 

Frankfurt am Main, 5 August 2025 

KPMG AG 

Wirtschaftsprüfungsgesellschaft 

[Original German version signed by:] 

 

 

 

Wiechens   Böth 

Wirtschaftsprüfer  Wirtschaftsprüfer 

[German Public Auditor] [German Public Auditor] 

 

 

Review report 



Operative foreign branches
Amsterdam, Beijing, Brno (office), London, Madrid, Milan, 
New York, Paris, Prague, Shanghai, Singapore, Tokyo,  
Vienna, Zurich  

Disclaimer 

Reservation regarding forward-looking statements
This interim report contains forward-looking statements on Commerzbank’s business and earnings performance, which are based upon our current plans, estimates,  
forecasts and expectations. The statements entail risks and uncertainties, as there are a variety of factors which influence our business and to a great extent lie beyond 
our sphere of influence. Above all, these include the economic situation, the state of the financial markets worldwide and possible loan losses.  
Actual results and developments may, therefore, diverge considerably from our current assumptions, which, for this reason, are valid only at the time of publication.  
We undertake no obligation to revise our forward-looking statements in the light of either new information or unexpected events.  

Significant Group companies

Germany

Commerz Real AG, Wiesbaden

Abroad

Commerzbank Finance & Covered Bond S.A., Luxembourg

Commerz Markets LLC, New York

mBank S.A., Warsaw 

Representative Offices and Financial Institutions Desks
Abidjan, Addis Abeba, Almaty, Amman, Ashgabat,  
Bangkok, Beijing (FI Desk), Brussels (Liaison Office to the  
European Union), Buenos Aires, Cairo,  Casablanca, Dhaka, 
Dubai, Ho Chi Minh City, Istanbul,  Johannesburg, Karachi, 
Kiev, Lagos, Luanda, Melbourne, Moscow (FI Desk),  
Mumbai, New York (FI Desk), Panama City, São Paulo, 
Seoul, Shanghai (FI Desk), Singapore (FI Desk), Taipei, 
Tashkent, Tokyo (FI Desk), Vilnius, Zagreb  

The German version of this Interim Report is the authoritative version.



Commerzbank AG 
Head Office 
Kaiserplatz 

Frankfurt am Main 
www.commerzbank.de/group/

Postal address 
60261 Frankfurt am Main 
info@commerzbank.com

Investor Relations 
www.investor-relations.commerzbank.com 

ir@commerzbank.com

2025/2026 Financial calendar

6 November 2025 Interim financial information as at 30 September 2025

11 February 2026 Annual Results Press Conference

Mid-March 2026 Annual Report 2025

8 May 2026 Interim financial information as at 31 March 2026

20 May 2026 Annual General Meeting

6 August 2026 Interim Report as at 30 June 2026

5 November 2026 Interim financial information as at 30 September 2026
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