Exhibit 99.1

Looking Ahead

2008 Annual Report







Looking Ahead

since its founding more than 80 years

ago. Alcon has grown to beconmme o clear
leader in eye care by always looking abwad
to the future needs of doctors and their
patients, With our global tootprint and
broad product offerings, we are unloguely
positioned to benehit from potential
growth in demand for new products that

will presecve, restane and enhance vision,
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To QOur Shareholders:

For mare than 83 years, Aleon bns been o trusted Leader in
ophthalmology by consktently delivering high quallty products
that meet the needs of patlents, doctors and other sye care
professicnals. We have achiaved this lmadership position by
always looking forward o the fubure and focusing our entlie
arganization on Inltathes that bring the most advanced eye
care pro<ducts to paople around the warld, The cembination of
glabal demagraphic trends and the -|Igr|lflr.nn[ virmiel rmesclical
needs that exlst in eye care provide o strong base for future
groweh in the years to coma.

Char business strateqy Is focused on achleving solid financlal
peadibn i o eansnbent basis and building o strong feundation
far Futre goowth. b 2008, Alcan's 4ales mse 124 peicent o
%829 billlon compared ta 2007, with Impartant contributions
frenim il ol cadr proaduct colagorm amd geagraplis mgicns,

Currency had a Lo

able 2.9 percent impact an our sales. The
remainder of sur growth was primarity fram unil sales grewth,
mew products and owr 2087 acgusition ol a maponity inleiest
In Wawelight AG. Cperating prohi rose 175 percent o 52 2
billion, even while we made sagnificant investments in our
satles oo ard global ottt and contimed b e
research and development at high beeels. The unprecedented
declines and volatitity in the financial markets led o a loss

of 51584 million on aur 5.0 billlon cash and investment
partfalin, Althoogh these lnsses were more than affset by a

taa agresment of 5236 millon with the WS Internal Revenue

Bervice and a lower efective ban rabe arlsing Trom tas benehis
Assoclated with our establishmeant of @ shared service center in

Switzerland. As a resull, net easnings In 2008 increases]
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25,0 percent ko $2.0 billlon, or 58,79 per diluted share,
compared to 55.25 per diluted share in 2007,

With this strong performanee and solid financial position,

our beard of dwecton hat recommended a 2009 dividend of
B08 Swre Trancs per shame, which s a0 S0 pecoent inciease
oo the per shase diidend declared in 2008 The contined
atmady grawth i e dividend i rflectve of the sold financial

performance and outlook that we have tor the Iong berm

Intagral vo Alcon's success (s cur broad geographic scopa

and global infrastructure. The benefits of this global reach
were clearly demonstrated in 2008 with international markets
contributing mone than 55 parcant of global 1ales. International
sales grew 12,1 percent o S3.5 billion, led by strong preduct
parformance and & favorabla foreign axchange srvirsnmant.
while all of cur international markess paformed wall, emenging
markets grew 21.5 percent and new account fer 18,3 percent
of global sales. Thass fasc-growing markets are charactarized
Ly radical nesdd in aye cam that can be substantially mat

with Aleon's curmnt offerings, and we am highly focused

o davalping thiks MATKETE B INCreAle AcCail BO oUr

sighi- oy techrdogre, In the United States, challeoging
sconomic conditions had & negacive affect on market growth

i pharmaceutsali, which partially offiet cold gurgical and
concumer sales growth and [ed to 2 5.0 peresnt inerease in LLS

saley to 520 billon

Drurlng 2008, Alcon's surglcal product lme, which accounts For
af pereent of glabal sales, expanded its market share leadership
In cataract and vitreoretmal surgery and made (mportant gains



2008 Highlights

®

Global caled rote 124 parcent te 562937 milllen,
Diluted ramings per share increased 2603 percene oo 56 759

The bioad of disectom recomimmndsd Lo e the
annual dividend 50 percent to 1.9% Swiss francs par shore
Thrcugls ik global conimancial execition capabilite,

Algin pchimved broad market share gairs in most
therapeutic ategories

Aleon achlevad tha numbar twe market share

puslthan in glascoma, tha largest tharapeutic

entegary In ophthalmalogy,

In refractive surgery. On a global basls, maore than G0 parcent

of mizro-incklon cataract surgeries were perfarmed with Alcon
equipment, including the mort advanced phocoamulsification
systemn on the market today, the Infinlt* vision system, During
2008, we launched the Laureate® world phace system, which
advances the parformance of cotaract ecuipmant while meating
the speciihic cost and access needs of emerging markets. We also
lawnched the CONSTELLATIOM® virreorstinal system o replace
tha Accurus® surgical system. which has besn the market
leader for almast 10 years. The CONSTELLATION® significantly
Increnses the safety and afficiency of the complex surgeries thet
are parformed on the retina and in the back of the aye. Finally.
we made axcellent progress on inteyrating the asquisition of

& majerity intarast in Wavalight AG and |t ALLEGRETTO™
refractive Laser to expaind placenents and incresse our share of
LAZIK precedures, albelt in o market that declined sharply due
o tha s2onomy.

While the foundation of our surgical product Une has been
buiilt sn sur eguipment platfsrms, mast of sur sales came
Frarn singbe-wese produects, the mest anportant of these

being Intraocular lervess (K3Ls) Alcon malotalned Bs global
leadership in 10U with the continued strong performance

of the AcrySa®™ Lamily af Lerdes, which topped 57 billion i
sales for the first thme In sur histary, We did especially waell in
advanced technoloyy ntraocular lenses, incliding the AcrySof®
ReETOR® and AcrySal® Torke introocular lenses, sehich correct
for presbyvapla and astigmatism, Together, sales of these lenses
Increased 48 percent and accounted for almost 20 percent

of IOL dallar sales, The market oppartunity for thess high
tachnology lenses is very large. With a market penatration

rate ol aboul five percent globally, we expect o see continued

strong sales in this category, In December, we recebed LS

The company galned agpraval of several Impemant new
products, including the AcrySof® ReSTORY Aspherlc,

+ 3.0 add Intrascular lens (I0L), Patanase® nasal spray In
the Linired Srates and Azarga® ophthalmie suspenzian In

the European Unian

Ta meat global demand growth In the future, Aleon
cammenced axpansion of Itz Huntingtan, West Virginla,
and Cork, Ireland, 130 manodacturing lacilities and
anneurned [ weuld Bulld & new pharmaceutical

povd factuding plant i Sogoporns

approval of the AcrySof® ReSTOR™ Aspharic. +3.0 add lans,
the latest technolsgy adwancement for presbhyapla correction
Thiz nevy lens significantly improves the range of gunlicy visien
for prasbyopic catarack patients and will be Integral to further
expamsion of this market and our lzadership position In it

Our phaimaseutical prosduct line, which accounts for 41 percent

of glabal sales, also delivened salid realls, a6 sales pose 107
percant to 526 billion in 2008, prmarnity aterburable t strong
st in inbeinatienad maikets Japan contibnited sgnificantly
to this growth due to our sales foroe expansion there and the
Lawinech of three new pharmaceutical products m japan sice

HOE, Whe also hod b por Lant conbiibielans Tham our ki Ean

region where pharmaceutical sales rose 179 percent. The
strmiigth af aur Witematsnal phomossubsol sobes oifset o ik
slowddown in the United States, where piesciption demand

was nagotively affected by the seonamy. Despite these market
challeniges, Alcon posted solid

yadns in the Lnited States
In the key categorles of glavcoma, allergy, ecubtar infection and

atic infection

Despile He cluallengiog mur kel snvimanmenl, aur
pharmaceutical team demeonstrated excellant commarcial
*XRCUtion cAgabilitiat in J006 by schisving tignificant global
muarkel shore i in the major phanmaceutival coleguonies in
which we compate. The largest and most Important of these is
gloscarma, wimoe we Dove producs in every majoen b of diug
used o treat this disease A zignificant milestone for Alenn in
2008 was the achevamant of the number oo global markae
sl pranilicen oo glovueesng, wihsbowas bed Ly salid kel shooe
aains from the TRAVATAN® family of prmducts (TRAVATAN®,
TRAMATAN £+ and DuoTrav™ ophthalmic solutiend). Wa ale

eatended our market leadership in allengy with continae©d gains
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by Pataday™ ophthalmic solution In the United States and
Patanal® sphthalmle sslution in sther markets, which combined
w ratze our globol market share o 19 percent, an Increnze of
approximately 2.5 share polnts from 2007, We did very well In
the Infection category, whene Vigamax® ophihalmic solution
yalned ylobal market share and increased global unic demand
by 22 percent in the ophthalmic flugmoguinalone market.
Finally, CIPRODEX® otlc suspenaton, which i» o drug veed for the
topical treatmant of sar infections, expanded s global marker
leadership by 38 share paints and the Aleon oile franchise new
commands 33.4 parcent of the L5 market.

O comdimier product ne, wwhich aceounts for 18 peicent of
piobal sales, had anather solld year with sales rising 8% percent
e SRS T rllican i AODE. W e hemvecd Dhin osidll by ik g
o LS markel shaie godns of 2068 and 2007 resulbing fiom
the recoll of compatithve praducts to sur OPTI-FREE® contact
lens disinfectant franchise, We also gained share globally os

wnir benefited from Increased appreclation for the disinfecting
efficicy af OPTI-FREE® RepleniSH® disinfecting selution, which
15 Uhie leading Branded contact leas desimbec g poodiect on lhe
market In the United States. We also continued to eallze shame
galms and sabes growth in the artincal tears category, whens

e Lanane sl the neveesd verslon In the Systamne® brand Eamily,
Systana® Liltra Patlent prefermnce surveys clte this new praduct
as havang a gieater and Wenger-losting effect on diy eyes than

other products in this category.

Critacal vo Aloon's curmnt and future sUCceis i this investmant
woe ik 0 e presapele ol rescurcoes. I JOOR, we mivesled
G149 millian, or almost 30 percenr of our pretas profies, inma
IRERATCH ACEiiLind — the b\l'@iﬂ OO rALE sNVRLTARNT i) by
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care resaarch in tha world. The core of our research strategy
s to Bring te market new drogs and deviees to sddess unmet
me<ical needs in the arens of glavcoma, retinal and corneal
disease, cataract ramaoval and Intraocular lenses, refractive
surgery and contact lens solutlons. &leon has a lang histary
of dewelzping yroundbreaking products that advance tha
standard of care in these areas, We plan lo build on these
accomplishmants and expond our copabilities by adding new
skill sats in areas Uks translational medicing and biologia.

We alsn are responding o the increasing need oo clearly
differentiote the banefits of naw products versus surrent
tharaples by managing our rescurces and ressarch productivity
with sven greater discipling

WitBut st the ays cors miorket o saime of Hie oo
attractive demographics in healtheare. Most eye disease 5
age-related and there ore tremendous onmet medical needs
dhue 1o lack of access inoemerging martkets, os sell os an
opportunity for producks that addoess the underlying couses
of aye dmeases rather than the symploms, Turthermors, most
ey care divsgs and devices are elatively bow cost and dieliven
slgnificant Improvements In quallty of lie, effectively deliverdng

an excellent cost-benefit for individuals and societies,

Tz udidreme, the huture demand o o produucts, e i L
design. anginearing and construstion on thres majer capial
pereapei i JOOE. We sloarbed conmbraeBran i JOOS w0 Sinsgogane
off aur fire pharmaceutical plane in Asla This faciliny will service
tha rapudly growing needi of the emanging counti in this

resgicars. W dalsas caarmmneneed D prapesis lo esguans] wure 101

manufacturing facilities in Huntingtan, Wess Virginia, and Cork,
Iraland, Thede sxpandient mflact nor enly the need 1o mest
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growing demand from emerging markets and aging populations,

but alses the dramatie Increase In the variety of l=nses reguired (o

maat the needs and desires of cotarnct patients,

Alc o eape

eneedd a sagnifhicant shareholder change in 2008,
with the agreement between Novartis A5 and our majorlty
awnenr, Nedtle, 54, that provedes for the potentiol sabe of
Mt stake i Alcon bo Movartis ina teosstep bransacton
Under this agreement, Novarns acaquived slightly less than 25
prerenint af Alcan's shaies i July, aisl has e aption e aciguie
Mestlé’s remalning 82 percent beglnning January 1, 2070, and
extending through july 31, 2017, We welcome Nowirts as

a strategic shareholder and Believe its investment valdates
the potentlal of the eye care market and Alcon's leadership

reatabii ol

In Additian to this awnership change, | will retire a5 president
and chisf axecutive officar of Alcon on March 31, 2009,
although Twill continue B0 dere Al & director And fon -sadUtive
chairman of the board, it has been my henar to lsad Alzen the
Laie four and & half yaare, and | have thi utmeet confldencs in
Fewin Burhles, whe will Lake gver my eespransibililies s president
and chief executive officer on April 1. 2009, Kevin has been

with Alcan for 24 At Avd il a<paiiance LpANE Mot of aur
carmnmere il arean, Most recently, Eevin hoe muanages] o g lebal
markating and salas operations in his position as senior vice

prremickend, g labaal ket o chiel norkeling o

s n result of the global seonamie downturn, healtheare
markats are being tested as never before. Daspite this
challenging market environment, Alcon's financlal strength
and flexibility. along with ita Industry lzedership and global
capabilities, position us for future growth, We have a broad

array of market-laading products. excellant damographics

In owr Industry and a demonstrated ability to develop new
products and effectively morket them on a global basiz. In
rgsponse Lo the current environment, we have prioritlzed

mur spending I 3005 to strategle areas that drive growth,
especinlly the research and develepment of new products and
demand creation for existing products. | irmly believe that by
deing thiz. and with appreprinte management of cur everall
coft structure, we will emerge from this difficult paricd sven

stronger than we are today

Irv comciusson, |would like o thank our 15,000 employess in
moie than 75 countries who dedicate themselves o making
Alcon the frst cholce for eye care products and the trosted
pirtie af sye care profesicnals oround the warld, 10 s their
hand wark and dedication that has made Aleon the leader in
aye care today, and that will suppert our growth in the fubure
Together with eye care professionals around the sorld, see will

brlng mone and better solutions for eye dsease to mome people

Cary Rayme
Chalrman, President and
Chief Executive Officer

Alenn, Ing

March 17, 2009
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Globhal Execution Capability

A cntical companent of Our SUCCess in senving
the neads of the eye care cammunity araund the
world s our ability to develop, manulacture,
deliveer, service and market high-gquality products
on a global basis.

Glehal Sales Reach Throughout Eye Care

The Alcon global sales force i the largest and

one of the best-tralned ophthalmic sales forces

in the industry today. We have more than

3,700 salespecple around the world directly
supporting the needs of our customers, While
many companies have sales repressntatives wha
targer a single praduct, Alcon salss rapresentatives
understand our portfolio of products, enabling
them to clearly differentiate the products they

i ALCON 008 Annual Repornt
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pecomimend, Our salespeaple ans rained Lo
recaqnize appartunities autside of thelr product
set and get the right resources into a doctor's

ofhce to address his or her patients” eeds, This
allows our conaumer sales force to coss-sell
pharmaceutical products to U5, optometrists, while
our cataract sales force can Identify opportunites
to sell the druge used during cataract wurgery.

Te further capitalize on this competitive advantage,
in 2008 Alcon invested in sales Torce expansions

ity Japan, the United States, eastern Eurape and
amarging markers, Thass axpansions were targeted
at strategic market opportunities and new praduct
launches. In Japan, we doubled our sales force

Lo support the ongoing activities of three new



pharmaceutical products approved since 2006,
This investment lad directly to the first year
success of our glavcoma druy, TRAVATANZ®
selution, which gained maore than 10 percent of
the Japanese prostaglandin market in December
2008. In addition, Patanol® increased its share
of the Japan allergy market from 13.9 percent
In 2007 ta 22.3 percent In 2008 at the helght
of the allargy seazons. Fleawhare, we saw salid
and hroad marksr share qains that resultsd
from the sxpansion of our global zales reach,

Alcon continues to relrvest in ies direct selling
and glabal sales training to pratect and grow
our trusted and knowledgeable sales force.

The combination of our world-class, global sales

To support new product
introduction and market
development, Alcon
invested in sales force
expansions in Japan,
the United States and
emerging markets.
With more than 3,700
salespeople, Alcon

has the largest sales
force in ophthalmology.

ALCON 2008 Annusl Report 7



arganization and our strong product portfolio
has given Alean a significant advantage over cur
competition to grow our market share around
Ehwe weorled,

Manufacturing and Distribution Network

Given the nature of our products, quality and
precikion are at the forefront of our manufacturing
aperations. Alcon is known as a trusted partner in
aphthalmelogy, not enly Because of the efficacy
and safety of our products, but also because of our
ability Lo manufacture high-quality products that

mest the nesds of doctors, patients and consumers,

We manufacture our products in 13 locations on
thiee continents, Each plant 15 specialized w meet

B ALCOMN J008 Annual Report
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the highest standards of quality and efficiency Lo
enture that the satety of aur praducts is never
comproamised, We then support the local markets
by delivering and servicing our products through
our own distribution network, which spans more
than 75 countries. This network delivers the
highest level of customer sarvice In all markets
while sftectively managing our costs. It also allows
us to Interact directly with our customers, rather
than throuqh distributors that may not be torally
forusad on Alcon's products and customers,

Adapting ra Changing Enviranments

An we continue to see demand for aur products
increase in emerging markets, primarily in

Asia and eastern Europe, Alcon has adapted




Global Reach

e LR AT

s manulfactucing and distibution practices

to mest thess oppartunities In 2008, Alcon
Began the design, engineering and construction
on three major capital projects desigred to
increase the capacity and efficiency of our global
manufacturing network: a new pharmaceutical
manufacturing facility in Singapore and expansions
In our Huntington, West Virginia, and Cork,
Ireland, Intraocular lens plants. The additional
capacity of thess facilities will ansurs that Alcon
satisfies the Increasing market demand for our
products due toaging populations, development
of emerging markets and a desire for better

and mane customized choices in eye cane,

Developing Manufacturing
Capacity to Meet Future Demand

Singapere Manufacturing Plant

» [iroke graund In 200% and echeduled ta

breame fully operational in 2014

Expects to manufacture key pharmaoeut|cal

hrands such 2t TRAVATANY, Patanal®,

Wiggarmea®™ aphibalmie solisbmons aned

Systana® aye drops

s New 180,000-equare-foot facility
waprmeine] Bo o lon tam 54 mllisen wnits
In the third year of operation

Huntington, Wast Virginia

Manufacturing kspranslen

= Huntington i the world's Largest

Intraccular lens manufacturing site

Broke ground In 2008 on a 74.000-5quare-

taat building that s to be online in 2071

Additlonal capacity bs expected to mest
global demand for advonsed cotaract

surigpcal products

ALCON 2008 Annucl Report 2



Global Market Opportunities

Alcon's suiccess is supported by the breadth

and quality of aur products, solid commercial
execution, world-class employees and a
commitment to innovation. Building on this

solid foundation, our future will continue to be
fueled by an expanding patient base as people
age, the introduction of existing products into
new markets and the discovery and develapment
of praduct= In new tharapeutic areas.

Demagraphic Trends

The United Mations estimated that the global
population aver 65 years of age will more than
double by 2030. Althaugh the consumption of aye
care products spans all demographic categories,
the World Health Organization estimates about
75 percent of eye disease is associated with aging.
as medical technology expands and the global

10 ALCOMN 2002 Annual Report
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There is a high standard of care for surgery in developed
markets. However, i emerging markels, Alcon needs to
work with ministries of health to incregse the standard of
care as well as expond occess to smoll-incision cotaract
surgery that resulls in better wision outcomes, With

large populations over the age of 65 and the prevalence

aof cataracts in the general population, Alcen has o
large appartunity to grow its share by educating and
promating benafite of small-incition cataract surgery to
surgeons and patients in emerging countriss.

standard of lving continues Lo e, people will mot
anly live langer, but will alsa require greater access
to high-guality medical care. We believe that these
demographic trends should drive increasing demand
for eye care products for many years Lo come,

Market Development

Alcon's products are currently distributed across the
globe, but there remains a significant opportunity
to introduce key products into new markets, as well
as to further develop underserved countries, Glabal
brand devalopment, bath through the sustalinsd
arowth of market chare and the global rallout of
existing products intn new markets, remains a key
driver of long-term value, The global expansion of
TRAVATAN Z7%, the AcrySof® family of intaocular
lenses, Pataday'™, OPTI-FREE® RepleniSHY and

thes Systane® franchise are successiul examples,



While the majority of our sales onginate in
developed countries, we are committed ta
extending and enhancing our infrastructure in
emerging markets to fulhll the need for eye cae
products and services in these underseneed arcas,
significant opportunity exists to improve the
quality of eye care with advancements in cataract
surgery, through the sxpansion of small-incision
phacosmulsification and high-quallty, faldabls
intrancular lsnsss, We sxpact the Laureate®
world phaco system and the AcrySof* intraocular

lens will b the cormerstone of this growth,

Unmer Medical Neeads

The discovery and development of products and
therapies to treat unmet medical needs or those
with limited current therapies, such as age-related

macular degeneration and dry eye, will be the

foundation for futune growth in the eye cane Reld,
Anather axample is glaucama, where current
medications only treat symptoms of the disease but
not its underlying causes. Signincant opportunities

also exist to customize visual outcomes for cataract
patients and provide them with the full visual
capabilities they had whan they were younger.

Our continued investmant in and commitmeant
e ephthalmic research is the basis for the Tuture
discovery of new technologies that will preserve,
restore and enhance vision, We believe that

aur lengstanding track recard of innovation

and product development combined with aur
commercial capabilities will allow us to bring
new products to market to address these unmet

medical needs and fuel our growth in the future.

ALCON 2008 Annual Repart 11



Alcon will drive future
Innavation with an increased

focus on products that
address unmet medicol needs
in glaucoma, retinal disease,

Commitment to Innovation

Alcon's mission s o develop products that improve
the guality of life by helping people see better,
Although we currently offer an industry-leading
breadth of innovative products across the globe,
there are underserved ophthalmic conditions

and disease causalities that remain untreated by
avallable sclence and technology. Our focus on
these unmet medical needs, and our commitment to
mear- and long-term pipeling development, ensune
that Alcon will significantly influence the next
generation of aphthalmic treatmeant,

with ophthalmology's largest research and
development organization, Alcon is uniguely
positioned to capitalize on these opportunities
through Lthe steength ol ils approximately 1,700
R&D employees. We have talented researchers and
sclentlsts across our three product ressarch arms —
Pharmaceutical, Surgical and Conmsumer —

as well as in specialized disciplines such as drug
formulation. Organized into Centers of Ceeellence,

12 ALCOMN 008 Annual Repornt

dry eye, allergy, infection
and cataract, refractive
and vitreoretinal surgery.

each team works to break down organizational
silws, improve communication and provide specific
expertise at each step of the development process,
By enabling more effective communication, our
research and development teams can maximize come
competencies to achieve our goal of delivering both
Incremantal theraples and breakthrough products.

Thraughaour its mare than 60 year histary, Alcan
has axhibited unwavering dadication to improving
ocular health. Alcon's commitment to ressarch and
development stands as the single largest corporate
nvestment dedicated o the advancement of eye
care, In 2008, we spent $619 million on research
and development — a 9.6% mcrease over 200/ —
and we expect (o fwest al Least an additional 53
billion over the next ive years, However, Increased
spEnding alons doss not equate to approvals from
health and requlatory bodies. To maintain our
proven track record, Alcon is Focused on screening
and manitoring projects and identifying thase with



the graatast patantial for success and highasr patient
benafic. Qur furure grawth will be fuslad by the
successful identification of unmet medical needs and
addressing those opportunities through innovation

Alcon's pipelng strategy is buill upan the stiang
toundation of our core competencies in pharmaceutical
formulation, biomedical engineering and medical
technology devices, We supplement these
competencies with a foous on developing selected
partnership opportunities to maximize the effectiveness
of our research investment. Alcon applies proven
selentlfic models and tarmulaton capabilitles o
deliver new tachnologies and breakthrough products
with superior bensfit-to-rick ratioe. Additionally, Alean
leverages ite relatinnships with doctors to better
understand the needs of the ophthalmic community,
more effecuvely target our myvestment and provide
incremental improvements W efficacy, safety, cost and
the: cormeiient Use of therapies,

RELY Expendiiomes
i milone of L5, aoliarr
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Aleon applies s strategic focus 1o selected disease
conditions by identifying an unmel medical

need, understanding the scientific causality and
evaluating the economic value, Across each of

our three product lines, Alcon has identibed
specific anzas of intenest that not only align with
our competencies and organizational capabilities,
but will also yield advancements in the treatment
ot eye conditions and diseazes. In glaucoma, we
are targeting weveral patient nesds, Including
underlying dizssazs causation, hatter corneal health
and enhanced patlent compliance. In cataract
surgery, we are developing IO technologies that
give patients more opbions for vision without glasses
after surgery, We are also building the foundation
af increased customieation of lenses 1o provide
aplimal vision for each individual patient,

14 ALCON 8 Annual Report

AL Alcon, we understand that both internal and
exlernal nesearch and development resounces
must wark in concert to identity, cultivate and
advance new technologies Lo supplement our

product pipaline. Maintaining extermal relationships
can reduce our internal development costs

while gaining access to an extended network of
research and capabilities. To achieve this, Alcon
collaborates with large and small pharmaceutical
and bintech companies to Identity and seresn
compaunds for porsntial applications to the sys
Through partnerships, we also axplore differant
methiods of diug delivery and new scentific
arzas, In addivion, we maintain an extensive
nebwork of relationships with scientists working
i university Laboratories and with leading
aphthalmalogists, inventors and investigators



"Alcon manages the R&D process to
steadlly enhance the standard of
care on a global basis and to develop
differentiated new products that allow
dactors to better treat thelr patients.”

— Sahrl Markabl, M 0,
Janlor Vica Pretiddnt of Rasaarch
wrndd Chovtlaganen it wimd Choef Mool Offica

in the pharmaceutical and surgical peoduct

fields, These collaborative scientific interactions
complement aur internal technical capahilities

and core competencies with leading-edge research
from academia and recognized surgeons,

Alcon's position within the eye care industry is

a direct result of the dedicated effarts of our
wiorld-rlass researchers and our proven capatility
to discover and develop new products, We are
committed Lo Bringing new and incremental
therapies 1o the market (o addiess unmet medical
meeds and improve ocular health Becausse we ko
that doctars and their patisnes are waiting,

R#D Strategic Principles

» Focus primarkly an age-related eye diseases
whais thare are Unmat medical nesds

Sleaudily increame invebmenl i nee

roduct deeelopiment

Manage clinlcal pragrams to provide clear
differentiation fram compelilive pooducts
and demaonstrobe therapeutic improvements

v |nvest appropristely to market ppportunity

« Bland intarnal ressarch with axtamal
lcensing and partnenng

= Eegister prosducts globally

Areas of R&D Focus

Pharmaceutical

= Glaucoma, etina, dry eye, alleigy, infection
and Inflammation theraples

Surglcal

= Fyjuiprrnent and products for catarmct,
vitreoretinal and refractive surgery

Consumer

= Contacl lens care, dey eye and (eneial
ocular health

ALCON 2008 Annusl Repart 15



Broad and Diverse Product Portfolio

Alcan offers the braadest ling of eye care
products available to the eye care professional.
The Breadth of our product portfalio and our
umwavering dedication to continudlly bring new
products to market that advance the standard of
care and enable people to see better has made
Alcon the industry's recognized global leader,

Markat Laadership

Alron has many leading market share positions
across [ts three major product lines: Pharmaceatical,
Surgical and Consumer. These pOSILONS are a
resuly of our commercial execution capability
through which we communicate the benefits of
aur praduct portfalio,

Fhurmuaceutical

Irv thwe Largest and most important ocular
pharmaceutical calegory, glaucoma, Alcon gained
the number two market position due to gaing

by the TRAVATAN® line of products, including

16 ALCOMN 008 Annual Regpornt

TRAVATAN Z* and DuaTrav™, The success was
sippaited by continued growth for Azapt®
ophthalmic suspension, which has become an
impaortant adjunctive therapy for glaucoma patients,
Patanol®™ and once-a-day Pataday™ combined

to expand Alcons market leadership in ocular
allergy, while Vigamex® continues to be the leading
fluoroguinolone product for the eye. Alcon also
markets topical ant-infactive products for the

#ar, and It CIPRODEX®/Clpra® HC franchiss has
becomes the preferred treatment In the LS. market.

Surgical

Alcon is the global marke leader in cataract

and vitrearstinal surgery and the numbear twa
company in refractive surgery. In cataract
surgery, the AcrySof® family of lenses is the
most freguently implanted intreocular lens,
accounting for approximately half of all ocular
implants worldwide. Since their inbroduction in
19494, mare than 25 million AcrySef® lenses have



keen Implanted glabally. The brand reached &
slgnificant milestons in 2000 when it sxcesded
£1 billien in annual sales for the first time,
Sales growth in thes product line continuess

1o be driven by technological innovation
through the combination of Cataract eatment
with the cormection of refractive ermor,

Alcon's Infiniti® wision system s the gold
standard for cataract surgery and accounts
for about 60 percent of small-indision cataract
surgeries worldwide, Similarly, the Accurus®
vitreoretinal system [#ads the market and I8 used
In nearly 70 percent of vitreoretinal surgeries
globally, With the acquisition of a majority
interest in WaveLight AG, Alcon reqgained the
number two position in refractive Surgery in
2008 and made progress in growing marke,
share in a challenging market environment,
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Pharmaceutical

Alcon holds #1 market
share positions In ocular
allergy, topical ocular and
otic anti-infectives and the
2 market share position

Surgical

With the #1 market

share In cataract and
vitreoretinal surgical products
and the #2 position in
refractive surgery, Alcon
remains the recognized in glaucoma ult)l}ally. This
leader in ophthalmic

surgery worldwide.

makes Alcon the largest
speclalty pharmaceurical
company in eye care.

Consimer Technology Drives Surgical Growth

Alcon is the Langest manulfactuier of Consuime:
eye care products worldwide, excluding contact
lenses and eyeglasses. Together, OPTI-FREE®
RepleniSH® arnd OPTI-FREE® EXPRESS™ solutions
held the top position of the global market for
multipurpose contact lens disinfecting solutions.
These products employ our proprietary, dual
dizinfecting POLYQUAD® and ALDOX" praservative
systems and enhances clsaning whils maintalning
comfort and convenlance for patisnts. The
Systana® family of produces i leading the
growth of over-the-counter artificial tears,

while the 1ICAPS* Lrand of ouular vitaming is the
aumbier two brand in this product category,

Product Line Growth and Expansion

Alcon is continuing to broaden its comprebwensive
lirwe of market-leading products and advance

Its market leadership position of key brands.

Mew product approvals and significant

growth In many therapeutic cateqories

extended across all three product lines,

1E ALCON J00E Annual Repeort

The yisar was marked wilh significant growth and
product line expansion tor our AcrySof® brand of
Intraccular lenses (100s). We experienced continued
migration to the most advanced conventional
monofocal 10L, AcrySof® 1Q, which improves
contrast sersitivity and night vision. But the most
exciting category In surgical Is advanced technology
I0Ls that correct for presbyopla and astigmatism.
Together, the AcrySof* ReSTOR® Aspheric Lens

for preshyopia and the Acry5of® Torlc lsns for
astigmatism saw LS, daollar sales jump 46,3 parcant
in 2008, In Recember, the company receved

WS, approval of is nest-generation presbyopia
correcting lens, he AcrySof® ReSTOR™ Agpheric,
+3.0 add intraocular lens, which provides full
range of vision with a more comfortable reading
distance and improved ntermediate vision, Aloon
alse launched its AcrySof® Phakic lens outside

the United States, which provides an alternative

to refractive laser surgery for patients with
maderate o high levels of nearsightedness.



Consumer

Alcon's well-known,
worldwide OPTI-FREE® brand
of contact lens disinfeclants
includes its newest product
OPTI-FREE" RepleniSH™,

Together with dry eye drops and

v
3
i',_;
=)

care products.

Aleon introduced twio Bew sUngical systems Lo
el SUrgeons’ needs i Cataract and vitreoretinal
surgery. The state of the art CONSTELLATION®
vision system includes intraoperative measurement
of intrascular pressure and o doubling of cutting
speed to 5,000 cuts per minute, which, along

with other features, allows for more precise,

safe and efficlent retinal surgery. We also
launched the Laureate® warld phaco system

and related disposables tallored to the nesds

of developing marksts

Glaucoma Fuels Pharmaceutical Sales

Alcan experienced significant sales growrh with irs
line of intraccular pressure lowering ophthalmic
solutions for treatment of patients with glaucoma.
Lrowth was marked by a successful launch of
TRAVATANE® in Japan, significant mar ket share

growth in the United States and increased adoption
of the combination product, DuoTrav™, cutside the

United States. Adding to this portfollo, Alcon
recelved approval of AZARGAT ophthalmic

acular nutritional supplements,
Alcon is rhe marker leader in
aver-the-counter consumer eye

suspengion i the European Union, which combines
Lhe Benefins of Azopt® and tmolol 1o deliver
more convenient and cost effective treatment of

glaucoma.,

Global Brands Lead Consumer Products

Alcon's consumer vision care franchise continues

to see growth due to suceesstul globallzation and
market retention strateqles with the newest product
in the OPTI-FREE® lins, OPTI-FREE® ReplaniSi®,
We also continued to innavate in the dry eye
categaory with the LLS, launch of Systane® Ultra,
which provides the same protection and comfor of
Systane® in o drappable gel that reduces Blurring
an instillation. The Systane® brand of praducts is
now the number one doctor recommended over-
the-counter dry eye therapy in the United States.

ALCON 2008 Annusl Repart 12



Making A Difference

Alcon's pusition as the global leader in eye cane
carries with it the responsibility to do everything
we can to improve eye health throughout. The
world, We are dedicated to iImproving patient
accass to ays care by Increasing the capacity,
quality and sustainabllity of health care systams
through our direct contributions, surqgical skills
tramning And market development activites,

Cur goal is o make a permanent impact by
heelping countries araund the globe provide
Betuer eye care Lo thedr citizens so they can see
betier to lve fuller, mone productive Lives,

Alcon founded its Global Medical Missions
Program more than 40 years ago in nesponmse
to the desperate need for ophthalmic medical

20 ALCON 008 Annual Repornt

At Alcon, we recognize
that our commitment
to help preserve,

enhance and restore

vision around the
world is part of our
responsibility as

a carporation.

supplies in underdeveloped countries, In 2008,
our missions program donated over 535 million in
pharmaceutical and surgical preducts, enabling
maore than 1,200 medical missions that restore
vislan to peopls around the world. Through The
Alean Foundation, we support affarts that advancs
aye health education, Improve the quality of aye
care and increase access for patients fo sight-
saving drugs and technologies. The Foundation's
support also extends W organizations that
enhance the guality of e in communities

where Alcon emplayees live and work, Thraugh
our patient assistance program, Alcon Cares,

Inc., in 2008 we provided 30,000 economically
disadvantaged patients in the United States

the drugs they need to prevent vision loss,



Clearly we cannol win the iight against
preventable blindress alone. To that end,

we partner with organizations like ORBIS
International, Mercy 5hips, Project HOPE,
Surgical Eye Expeditions Intermational, Inc
and Prevent Rlindness America in the hslisf
that, tnqgether, we can hatter achieve our goal
of [IESEOVIEG VIS and restorin |=_|\|1||II to the

greatest number of people around the world,

Alcon funds and supports many philanthropic
organizatlons on a glabal hasis.

®  Oer the past three years, Alcon has cantributed
Sk el livers o0 Birsanssial el parsachac

support o charitable osganzatione

v Aleon

nates pharmaceutical peosducts and

skt g il mgaigrroend Do esacaraleie

N need, ssapprarbing
more than 1,200 medical mssions a year
* The Aleon Foundation provides grants to L5
sl pebulant b paten, hoemenr, il impeact i
wot libwridde. Alcon suppaorts ORBIS and Mecy
Ships, which both provide ophthalmic banafio
o koss fortunate paople araund the world

Lalisbsl 4 svimy

Bl ruring 1 amna bye esish
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Financial Highlights

Year Endad Dacambar 31,

firr onilfiars vacepr e dhone data)

Statement ot Earnings Data:

Sales 5 (5,294 5 5,599 5 4897 5 4,368 5 3914

Cost of gonds sold 1472 1,498 1215 1,078 1,082
Groee profit 4022 4201 1,682 3,290 2832
Selling, general and administrative 136_1 ) 1,694 1,399 1,584 1,237
Research and development 619 6 M2 422 190
In process resaarch and devalopment - 9 - - -
Amof tization of intangibles H‘ 51 1959 Hi 13
Operating income 2213 1,883 1,572 1,188 1,132
Interest income 6 &9 74 49 23
Interest axpenee i51) (50) (473) (39) (27
Orher, nat {156) 27 14 5 {2
Earnings bafore income taxes 2,082 19249 1617 1,203 1,126
Income Laxes 36 343 268 iy 254
Net earnings SOMMBN 5 1586 5 1348 $ 931 4 872
Diluted welghted-average commaon shares outstanding ’ﬁ1 302 ioe 31d 3N

Chluted earmings per common share S6 5 525 5 437 % 298 5 280

Cash Flow Data:
Cash provided by (used in):

Operating activities 5 2,032 % 1470 s 1,406 5 1,235 & 1,048
Irvesting activities (385) (227) {168) (382) (£58)
Financing activities {1,333) (BOT) (1,225) {133) (823)

At Decembwer 31,

2007 2006

iy mitlions)

Balance Shest Data:

Current assets 55219 5 4825 5 3482 5 3768 5 2,644
Warking capital 9,029 1,863 1461 450 767
Tatal assets 7551 7016 5427 5,228 4,468
Long term debt, net of current maturities 61 e 49 nG T2
Total shareholders” soulty 4,691 1,375 2814 2,056 2,188

ALCON 2008 Annusl Report 23



Carparate Headguarters
Bosch 6%

0331 Hunenberg, Switzerland
+41 (41) 785 83 88

Board Of Directars

Cary R, Rayment, Chairman!™
Francisco Castaner, Vice
Chairmantss

v, Werner |, Bauer'™
Lodewijk ).R. de Vink's357
Gerhard NI Ma,rﬂ A5 6 W
Thomas G. Plashkett™ 4
Paul Bulchke""

James Singh™

Daniel Vasella, M.D, %9

w.5. General Office
62071 South Freeway
Fort Worth, Texas 76134
(B17) £93-0450

Webhsite
wwew, Aleon, com?

Comimon Stack

The company's common stock 5
listed an the NYSE under the
ticker symbol ACL,

Transfer Agent and Registrar
By Mellon Shareowner Services
P.O. Box 358015

Pittsburgh, PA 15252-8015

or

480 Washington Boulevard
Jersey City, Nj 07310-1900

wwws, brymellon.comfshareownerfisd

lnvestor Relations
Doug MacHatton

Vice President of lnvesior Relations

and Strategic Corporate
Communications

6201 South Freeway (17-5)
Fort Worth, Texas 76134
(817) 551-B805
1-800-400-3599

Consalidated Financlal Infarmation
The Aleen, Ine, 2008 Financial Report containing the company’s audited consolidated hnancial statements with accompanying
nodes and rr,'!.||.|||r_'r_l S clsclosures and s avcited Swiss staty |thr5|I himancial statements prr:p.llr_'gl in accordance with Sess

Corporate Information

Auditars and Graup Auditors
in 2008:

KPMG Rlynveld Peat Marwick
Goerdeler 54

Hadenerstrasse 172

CH-8004 Zanich, switzerland

Proxy Item #4 proposes the
election of auditors and group
auditars in 2009:

KPMEs Als

Landis + GYR - Strasse 1
CH-5304 Zug, Switrerland

Special Auditors

ORT AG

Hardturmstrasse 120
CH-R00% Zirich, Switrerland

Lo aores cownilaakeles ley Elve Dovwetoms B Meclla sesclion of the comipany®s websdbe ol wasaale onocam, Cogales af thls docurment may

be obtained wathout charge by contacting Alcon Investor Relations either by phone or in writing

Moo Investar Relatlons

2201 South Freeway (T7-5)

Fart Worth, TX 76134
Fhaone: 1-A00-100-A55

Copies are also available for physical inspection at the company’s headguartars at the address above.
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Term

Desgred Oy Eseab=ag And Asscciabes Dalle:

farealn Alcan corparate governance dacuments are avallable an chis webalre, Including & campariuan of Alean’
Swits corporata governanca and NYSE raquiramants for U5, companiar. Our Chiaf Executive Officer and Chiaf
lNnancial Officer have signed certain certifications required by the Sarbanes-Ouxley Act of 2002,

(1) Term eapires in 2009

{2} Teerm expires in 2070

{3} Term esphres in 2011

{4} Avaclit Commitiees

(5} Neminating/Corporate Governance Commitles

(B} Compensation Commillee

(7} Indepandsant Dirsector

(B8) Audit Committee Financial Expert

(9} Will not st Far re-electlon at the annual general mesting set for May S, 2009

Cautionary Note Regarding Forward-Looking Statements
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Lipra” mnd CIPROUESR" are a regisrered trademark of Bager Al and Beansad o Aleen, ine, by tayer Haalrheam AL,
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