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Textile, Leather &
Paper Chemicals

Pigments & 
Additives

Masterbatches Functional 
Chemicals

EBITDA split (Q1 2008)

17%

33%
16%

34%

Sales split (Q1 2008)

24%

25%
16%

35%

Textile, Leather & Paper
Pigments & Additives
Masterbatches
Functional Chemicals

Businesses and market segments
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Textile industry
Leather industry
Paper industry

Coating Business: manufacturer of automotive, industrial and powder coatings, 
and decorative paints
Plastic industry
Printing industries
Specializes industries, incl. flame retardants, cosmetics, leather and stationery

Resin producers
Manufacturers of compounds using polymers and additives, such as flame
retardands and light stabilizers; 
Manufacturers of products from synthetic materials
Manufacturers of industrial goods, e.g. carpets; textiles and upholstery; industrial, 
food and beverage packaging; personal care; automotive; business machines

Oil and gas industry, mining industry
Detergents and intermediates
Industrial & consumer care: aviation, crop protection, construction, personal care

Textile, Leather & 
Paper Chemicals

Pigments & 
Additives

Masterbatches

Functional
Chemicals

Customer structure – serving a broad 
range of end users
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Clariant 2010
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Our view of Clariant in 2006
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Key target – achieving above peer 
average ROIC by end of 2010

ROIC composition

ROIC

Operating 
margin

Asset 
turns

End 2010 
targets*

Sales 3-4% p.a.

EBIT ~9%

Fixed 
assets

invest 4-5% 
of sales p.a.

Net working 
capital

reduction by 3-4% 
of sales 

ROIC calculated on after-tax basis        *Based on 2006 environment

Operating 
cash flow

CHF 600-800 
mn p.a.
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How to get there – strategy defined in 2006

Increase prices to offset raw materials impact
Manage gross margin (PRIMA, Value Based Selling)
Reduction in SG&A by approx. 2%, 2200 employees
Product pruning -20%
Closure of sites (10% of 130) 
Reduction of net working capital

Operational Excellence

Business Structure

Portfolio Reshaping

Product-driven businesses: 
focus on increased efficiency and cost structure
Service-driven businesses: 
apply active sales and marketing strategies and product leadership

Divestment of unattractively positioned businesses
Active consolidation strategy in core business areas

Deliver above average ROIC by 2010
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Implementing change – creating
sustainable profitability

2008 2009 2010

+ + + +Price€

= + + +Plants

+ + + =People

= + + +Portfolio
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Strategy update
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Implementing change – action plan for 2008

PRICE

PEOPLE

PORTFOLIO

Price over volume

Management changes
Decentralization

Detailed analysis

Enforcement

Implementation

2008

Tackling underlying challenges

– new divisional structures
– headcount reduction

– significant price increases
– small volume losses

Implementation
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Example of new structure – Division 
Functional Chemicals 

Functional 
Chemicals old

Detergents &
Intermediates
Performance 
Chemicals
Process 
Chemicals

Functional 
Chemicals new

Regional 
Business Units, 
e.g. Detergents 
& Intermediates

Industrial & 
Consumer Care

Chemical 
Management 
Solutions

Personal Care
Industrial & Home Care
Crop Protection
...

Mining Services
Oil Services

Business types:
– product-driven
– application-driven
– solution-driven

product-
driven

application-
driven

solution-
driven
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Implementing change – action plan for 2008

PRICE

PEOPLE

PORTFOLIO

Price over volume

Management changes
Decentralization

Detailed analysis

Enforcement

Implementation

2008

Tackling underlying challenges, making progress

– new divisional structures
– headcount reduction

– significant price increases
– small volume losses

Implementation – strategic options evaluated



4th Swiss Small-Mid Cap Conference, Berenberg Bank, Brocket Hall, June 5, 2008 Slide 14

First quarter 2008 result
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First Quarter 2008 – Highlights

Sales up 3% in local currency and down 2% in CHF due to currency effects

Price increases of 4% fully compensate for a 9% increase in raw material costs

Operating margin before exceptionals rises to 7.9% from 7.1% in Q1/2007

Cash flow from operations of CHF -6 million due to seasonal effects

Full Year outlook unchanged

Committed to achieving our targets
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Gross margin development and 
raw material inflation

Delta Gross Margin Raw Material price increase

Q2/07
to

Q2/06

Q3/07
to

Q3/06

Q4/07
to

Q4/06

Q1/08
to

Q1/07

– 3.3%

4%

– 1.8%

5%

– 1.3%

7%

– 0.6%

9%
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Outlook
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Outlook for 2008

Environment
Increasingly uncertain economic outlook
Further increases in raw material and energy costs

Clariant
Improving operating margin before exceptional items compared to 2007
Continuing strong cash flow generation
Period of active portfolio reshaping 
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July 29, 2008 Half Year 2008 Results

November 4, 2008 Nine Months 2008 Results

Calendar of upcoming corporate events

February 17, 2009 Full-Year 2008 Results

April 2, 2009 Annual General Meeting, Basel
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IR contacts

Dr. Ulrich Steiner
Head of Investor Relations
Phone +41 (0) 61 469 67 45
Mobile +41 (0) 79 297 27 07
email ulrich.steiner@clariant.com

Jaideep Pandya
Investor Relations Officer
Phone +41 (0) 61 469 67 49
Mobile +41 (0) 79 702 97 41
email jaideep.pandya@clariant.com

Mirjam Grieder
Phone +41 (0) 61 469 67 66
Fax +41 (0) 61 469 67 67
email mirjam.grieder@clariant.com

Clariant International Ltd Rothausstrasse 61 4132 Muttenz Switzerland investor-relations@clariant.com
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Backup slides
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First quarter 2008 financials – overview

Sales growth in local currencies

EBIT margin before exceptionals

Operating cash flow in CHF million

Net income from continuing ops. in CHF million

+6% +3% 

7.1% 7.9% 

37-6 

8641

EBIT before exceptionals in CHF million 152167

Q1/07 Q1/08 

Sales in CHF million 2,1562,112
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First quarter 2008 – Key financial 
group figures 

First quarter
2008 2007

CHF million % of sales CHF million % of sales

Sales 2,112 100% 2,156 100%
Local currency growth (LC) 3%

- Organic growth rate* 3%

- Acquisitions/Divestitures 0%

Currencies -5%

Gross profit 645 30.5% 671 31.1%
EBITDA before exceptionals 230 10.9% 219 10.2%

EBITDA 207 9.8% 210 9.7%

Operating income before exceptionals 167 7.9% 152 7.1%

Operating income 140 6.6% 139 6.4%

Net income from continuing operations 41 1.9% 86 4.0%
Operating cash flow (total operations)** -6 37
Discontinued operations

Sales 0 46
Net loss from discontinued operations 0 -2

*   organic growth: volume and price effects excluding the impact of changes in foreign currency exchange rates and acquisitions/divestitures
** the presentation of the cash flow statement was changed to provide additional relevant information. Comparative information was reclassified accordingly.
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Sales and EBITDA margins by divisions –
first quarter 2008

First quarter
Sales EBITDA Margin in %*

CHF million % LC 2008 2007

Textile, Leather & Paper Chemicals 516 -6% 8.3 9.0

Pigments & Additives 527 +6% 15.6 15.1

Masterbatches 341 0% 11.4 11.4

Functional Chemicals 728 +9% 11.8 11.0

Total Group 2,112 +3% 10.9 10.2

Sales EBITDA*
TLP 17%TLP 24%

PA 33%PA 25% MB 16%MB 16%

FUN 34%FUN 35%

* before exceptional items
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Solid sales growth with strength in Asia

Sales first quarter 2008 CHF 2.112 billion, +3% in local currencies

sales growth 
in local currencies

Asia / Australia
Africa

477   
Europe
1,077

Americas
558

including 
USA  
236

including 
China 

91

+2%

0%

+6%

+1%

+9%

+14%

including
Germany

335
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Divisions Textile, Leather & Paper / 
Pigments & Additives

Weak end-user demand for textiles in the US weighed on 
worldwide textile markets
High impact of raw material costs on Paper business
Robust demand for chemicals for leather finishing
„Low-cost focus“ strategy implemented
Substantial price increases achieved
Selby production plant closure proceeding as planned

Higher prices fully offset increased raw materials costs
Operating income margin considerably improved on lower SG&A
Demand for Coatings products high: Brazil, China and India
Good growth in volumes and prices in Plastics, Publication Inks 
and Specialities, but at different levels
JV with Chinese partner Zhejiang Baihe to strengthen market 
position

TLP

PA
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Divisions Masterbatches / 
Functional Chemicals

MB

FUN

Restrained demand in the first quarter
– Sales in the US declined particularly in the housing

and automotive industry
– Sales in Europe developed slightly negative
– Good sales growth in Asia and Latin America
Selective price increases enforced to offset rise in raw material 
costs

Price increases compensated for higher raw material costs
Differentiated pricing strategies implemented
Strong improvement in profitability
Further market share gains in the US
Detergents & Intermediates recovered from low level
De-icing profited from favorable weather conditions
Strong demand for Crop Protection products
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Q1/07 Q1/08 

Operating income margin significantly 
improved

Price increases of 4% compensate for a 
9% increase in raw material costs
Gross margin recovered to 30.5% from 27.8% in Q4/2007
Sales, General and Administration costs declined to 20.7% from 21.8% in Q1/2007
Operating income margin before exceptionals rises to 7.9% from 7.1% in Q1/2007
Currency related impact on operating income of CHF 36 million

EBIT before exceptionals in million CHF 152

EBIT margin before exceptional items 7.1%7.9% 

167 
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Cash flow and financial result

Lower cash flow from operations:
− Seasonally higher inventories
− Reduced trade payables
CHF 384 million bond repaid
Net debt unchanged
Financial result impacted by foreign exchange losses of CHF 44 million
Net interest result improved by CHF 7 million – optimized mix of net debt positions

Operating cash flow in CHF million 37 -6

Q1/07 Q1/08 

Financial result in CHF million -20-62
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Cash*

2008 2009 2010 2011 2012 2013 2014

Committed 
open lines

Liquidity Maturities of financial debt

in CHF million

2
250

0
197

750

267

941

6

75

13

Debt maturity profile on March 31, 2008

* including short term deposits (90-365 days) 

Bonds & Private Placements

Syndicated Loans

Uncommitted & other loans

ABS

200

600

800

1000

0

1200

400
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Cash flow first quarter 2008

First quarter
2008 2007*

CHF million CHF million

Net income 41 84

Depreciation & amortization 67 75

Other 84 32

Operating cash flow before working capital 192 191

Changes in working capital and provisions -198 -154

Operating cash flow -6 37

Capital expenditure 72 4

Property, Plant & Equipment -47 -57

Changes in current financial assets 119 61

Acquisitions, disposals and other -11 10

Cash flow before financing 55 51

* the presentation of the cash flow statement was changed to provide additional relevant information. Comparative information was reclassified accordingly
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Financial result first quarter 2008

First quarter
2008 2007

CHF million CHF million

Interest income 6 5

Interest expenses -21 -25

Other financial  income & expenses -3 -5

Net interest result -18 -25

Currency result, net -44 5

Total financial result -62 -20
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CHF 6

Global sales distribution in % Global cost distribution in %

CHF 0 
JPY 3 

USD 29 

GBP 2 

EUR 47

Emerging
Markets 

19

GBP 2

Emerging
Markets 

16
JPY 1

USD 24
EUR 51

These distributions represent an approximation to total cash in- and outflows and are closely linked to transaction exposures

Sales and cost structure year end 2007

CHF 6 
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Healthcare
Automotive

Electronics
Paper

Packaging

Textiles

Construction

Non-durables

Other

Durables

Agro
4%

9%

6%

20%

22%

10%

6%
2% 5% 1%

15%

Continuing operations

Divisional sales Full-Year 2007 
in end-user markets
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1 Ethylene & -Oxide
2 Vinylacetate
3 Polyethylene
4 Titanium Dioxide
5 Acrylates

TotalGroup 
~15%

Ranking Product

Top 5 products in percentage 
of total raw material costs 
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Disclaimer 

This presentation contains certain statements that are neither reported financial results nor other historical 
information. This presentation also includes forward-looking statements. 
Because these forward-looking statements are subject to risks and uncertainties, actual future results may 
differ materially from those expressed in or implied by the statements. Many of these risks and uncertainties 
relate to factors that are beyond Clariant’s ability to control or estimate precisely, such as future market 
conditions, currency fluctuations, the behavior of other market participants, the actions of governmental 
regulators and other risk factors such as: the timing and strength of new product offerings; pricing strategies 
of competitors; the Company's ability to continue to receive adequate products from its vendors on 
acceptable terms, or at all, and to continue to obtain sufficient financing to meet its liquidity needs; and 
changes in the political, social and regulatory framework in which the Company operates or in economic or 
technological trends or conditions, including currency fluctuations, inflation and consumer confidence, on a 
global, regional or national basis. 
Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as 
of the date of this document. Clariant does not undertake any obligation to publicly release any revisions to 
these forward-looking statements to reflect events or circumstances after the date of these materials.


